
Phased Retirement vs.
Gradual Retirement

Human Resources Department
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Employee Eligibility for Alternative 
Work Arrangements (AWA)

AWA Policy applies to:
• Departments: All departments under the

jurisdiction of the Mayor and City Council.
• Employees: Applies to appointed employees, non-

represented employees, politically appointed
employees and employees represented by the
Minneapolis City Supervisors Association (MCSA),
the Minneapolis Professional Employee’s Association
(MPEA) and AFSCME #9 (General Unit and Attorney’s
Unit). Employees covered by a labor agreement
should check applicable contract language regarding
Alternative Work Arrangements (AWA).



How? - Gradual Retirement Considerations

Management should consider the following:

1. Employee’s proximity to retirement

2. Department feasibility

3. Impact the arrangement will have on customer service, 
budget, department and City operations

4. Employee’s past performance 

5. Is the employee interested in combining this with 
another AWA and/or Phased Retirement?



How? - Gradual vs. Phased Retirement

Gradual (Part of AWA Policy)
Considerations:

1.Employee’s proximity to retirement

2.Department feasibility

3.Impact the arrangement will have on 
customer service, budget, department 
and City operations

4.Employee’s past performance. 

• AWA Agreement for a Gradual 
Retirement Arrangement needed.  
Employee Job Change Form may also 
be needed.

Phased (Not Part of AWA Policy; 
Authorized by State law)

Eligibility:
1.Be at least 62 years of age 

2.Be employed at least half time for the 
past five years at the City or another 
PERA-covered employer 

3.Agree to reduce work hours by at least 
25 percent 

4.Agree to work not more than 1,044 
hours per year (half-time or less) 

• Phased Retirement Request and Job 
Change Form needs to be completed.

Differences and Considerations 

Presenter
Presentation Notes
Appearance of conflicting language between two of the eligibility requirements for a phased retirement which are listed below:Agree to reduce work hours by at least 25 percent Agree to work not more than 1,044 hours per year (half-time or less)  �Scenario AIf an employee were only willing to reduce their work schedule from 40 hours to 30 hours, the longest the employee could be in the Phased Retirement Option would be 34.8 weeks as they would reach 1044 hours at 34.8 weeks (1044/30).Scenario BJ. Doe would like to reduce their schedule by 75% to 30 hours per week for 26 weeks and then work 10 hours per week for the remaining 26 weeks retiring at the end one year in the Phased Retirement Option.  This would be permissible as the employee would work less than maximum of 1044 hours (780 + 260 = 1040 hours).The key is that the total number of hours worked does not exceed 1044 hours and that the employee reduce their hours by 25%.  Thus if an employee wants to work 30 hours per week, this is OK as long as the schedule is reduced further in the year so the 1044 hour threshold is not exceeded.



Phased Retirement cont. 
• City has right to decide whether phased retirement

agreement is offered.

• The initial phased retirement agreement is limited
to one year.

• City may decide to renew the agreement for periods
of up to one year for a total duration of five years.

• Approving a Phased Retirement while also filling the
position being vacated will have budget
implications.

Presenter
Presentation Notes
The City Council approved the offering of the Phased Retirement Option in the  Summer of 2009.Loss of medical coverage is a key consideration from the employee perspective.Departments need to look at the impact of approving a Phased Retirement when they are also planning to fill the position the person will be retiring from. The department needs to be able to afford this arrangement as a Phased Retirement does not result in an additional appropriation. 



Phased Retirement cont. 

• Members of the PERA Police and Fire Plan are not eligible
for the phased retirement option. This option applies only
to members of the PERA Basic and Coordinated Plans.

• A reduction in hours will affect other employee benefits.

• More information available on the PERA website.

Presenter
Presentation Notes
Loss of medical coverage is a major consideration.
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