[image: Minneapolis City of Lakes logo]Engagement Plan Template
Neighborhood
Neighborhood name
Time frame
Year(s) 
Work summary
Summary of activities cross all programs and demographic groups.
Scope of work, outcomes and goals
Overall scope of work, outcomes and goals across all activities and demographic groups. Show how your organization will engage historically under-engaged groups
	Demographic group
	Demographic group 1
	Demographic group 2
	Demographic group 3

	Numbers or percentage
	
	
	

	Initiative, activity, project or program
	
	
	

	Barriers to engagement
	
	
	

	Outreach and engagement strategies
	
	
	

	Resources needed
	
	
	

	Partners in the work
	
	
	

	Person(s) responsible
	
	
	

	Timeline
	
	
	

	Quantitative goals
	
	
	

	Qualitative goals
	
	
	

	Outcome of engagement
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