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City of Minneapolis
2018 Budget

How to Use This Document

The budget book contains some of the best sources of information on governmental activities as well as
key financial information for policy makers and managers. The highlights below will guide the reader
through the various sections of the 2018 budget document.

Table of Contents The table of contents allows the user to pinpoint the page of a particular
part of the City’s budget.

Introduction and This section contains a community profile of the City of Minneapolis,

Background Information including an overview of the City’s history, economy, population, and
attractions. The section also includes lists of the City's elected officials,
department and agency heads, the City’'s budget principles, and a
citywide organization chart. A map of Minneapolis Communities and
Neighborhoods and descriptions of the City’'s form of government are
included in this section, as well as a chronology of financial decision
making for the City.

Descriptions of the major City funds are included in this section, including
a bird’'s — eye view of the relationship between fund types, revenue
sources, expenditures and departments/boards.

Financial Overview This section summarizes the key decisions and financial issues
addressed in the budget. It includes key charts and graphs which depict
the various portions of the City’s budget and key revenue trends. A chart
of the Minneapolis property tax levy recommendation appears in this
section.

This section also contains a summary of major decisions in the budget,
and enterprise level challenges.

Strategic Planning The strategic planning section lists the set of City goals and strategic
directions which were adopted by the Mayor and the City Council in
2010. The citywide strategic plan provides clear direction for
departments’ business planning efforts. Annual budget process, dates
for this year’s budget process, and a description of integration of key
processes follow. The City's financial decision calendar displays the
annual flow of these processes. Links between the City goals and
department five-year business plan goals are described in this section.

Financial Policies This section presents the major financial policies adopted by the City
Council and Mayor.

Financial Plans Financial plans for the City’'s major funds and business lines are found in
this section. The five-year financial direction begins this section. A
summary of the demands on the property tax levy is included.

For fund level plans, the budget, a three-year forecast and two years of
actual expenditures are displayed on the financial page. These plans
include narratives which summarize what operations are run in the fund,
historical financial performance, and current year expenses, revenues,
transfers and debt service.
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This section provides the most detail on a department-by-department
basis, including departments’ financial summaries. These summaries
include expenditures by program, type (i.e. salaries, benefits, contractual
services and operating expenses) and fund; the department’'s revenue
estimates; and positions.

Narrative summaries for each department, including primary businesses
and program descriptions are included. A brief financial overview of the
department is prepared by finance staff. Department organizational
charts are included in this section.

This section outlines the capital program by funding source and in total.
A narrative summarizes the program and presents operating cost impacts
as described by applicants for the funds. Information about the City's
debt — the legal debt margin, outstanding debt, amortization of the debt,
and the bond redemption levy — is included. A separate table of contents
and glossary are included for this section.

The program is also summarized by the commission, board or
department which submitted the request along with each major program.
A five-year total of the capital program and its allocations are included. A
presentation by amount requested by the department/agency, the capital
long range improvement committee recommendation, the Mayor’s
recommend budget, and the adopted budget follows.

This section provides information in a format similar to the City Council
operating departments for independent boards. The amounts included
are generally those most recently approved by the board of the
organization.

These schedules summarize interfund transactions, revenues by major
category, expenditures by fund and agency, the community development
block grant program, community planning and economic development
program allocations, and positions by department, charges for
technology, fleet, property services, rent, and general fund overhead
costs by department, all referenced in the appropriation resolutions.

A glossary is included for key financial and City terms. A more detailed
glossary is available on the City of Minneapolis website. For more detail
please reference the Glossary section of the City Council's Policies and
Procedures page.

The Council-Adopted Budget Resolution that outlines Council action on
the Mayor's Recommended Budget is included for reference.
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Budget Principles

1. Secure the City's long-term financial health.
¢ Plan budgets based on ten-year outlook.
+ Balance budgets across all funds.

2. Live within our means.
+ Adopt a revenue and debt policy before making spending decisions.
+ Adopt consistent budget policies across all City government units including
independent boards.

3. Challenge assumptions — nothing is off the table.
+ Development agency resources are City resources.
+ Unexpected revenue sources go through the same budget process as other revenue.
+ While some functions may be identified as core services, they will be scrutinized for
efficiencies like anything else.

4. Provide choices and competition.
+ Departments will provide business plans that include feasible budget options to
policymakers.
+ Elected officials will make strategic resource decisions, not across-the-board cuts.
¢ Individual projects in a particular area must not be considered for funding
independently of other projects.

5. Build in collaborative and transparent decision-making.
+ Mayor will involve Council Members and independent agencies and boards in the
development of the budget. Employee suggestions and the citizen survey will also be
used.

6. Protect core service delivery by avoiding duplication — both internal and external.
+ Between different City departments and agencies,
+ With the county, state, independent boards, or other levels of government,
+ With non-profits or the private sector and
+ Consolidation or realignment of critical functions is an option.

7. Demand accountability.
+ Departments are expected to produce measurable outcomes (x dollars =y level of
service). Failure to produce measurements will not result in escape from budget cuts.
+ Department heads must manage to budget.
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Background Information

COMMUNITY PROFILE

Minneapolis combines the Dakota word for water ("minne") with the Greek word for city ("polis"),
a fitting name for the City with 22 of Minnesota's 12,000+ lakes. Minneapolis is renowned for
being an attractive and livable city combining the best of

urban life with a strong sense of neighborhood community.

Residents enjoy access to jobs, a variety of housing, quality

education, exciting cultural and recreational opportunities in

beautiful natural surroundings.

Location

Minneapolis is the largest city in Minnesota and the center of

finance, industry, trade and transportation for the Upper

Midwest. At 44.58 degrees north latitude and 93.15 degrees

west longitude, Minneapolis is 59 square miles (153 square kilometers), including 3.6 square
miles (9.4 square kilometers) of inland water. It drapes along the banks of the nation’s largest
river, the Mississippi.

Climate

Minneapolis has an average summer temperature of 70 degrees F
and an average winter temperature of 16 degrees F'. Minneapolis
has four distinct seasons, with moderate spring and fall weather.
The abundance of lakes and trees serve as natural air
conditioners in the Summer.

SOCIAL

History

Present-day Minneapolis was Dakota homeland until 1805 when new treaties increased the
encroachment by Euro-American settlers into the area. By 1851, a treaty opened the west side
of the Mississippi River to settlement resulting in a relocation of the Dakota people.

Early settlers, looking to utilize the river for transportation and power, built home and businesses
along both sides of the Mississippi near St. Anthony Falls resulting in the development of two
separate villages, Minneapolis and St. Anthony. In 1855 a suspension bridge was constructed to
physically link the two and in 1872 Minneapolis and St. Anthony were united to form one city by
the State Territorial Legislature.

While the riverfront business industries included millwork, paper, wool, and machinery —lumber
and flour milling became the primary economic drivers. The flour milling industry particularly
contributed to the growth of Minneapolis as a regional center of commerce by attracting new
immigrants and residents and by creating an appealing location for other businesses to thrive.
Some of Minneapolis’ industries can trace their roots to the boom of the lumber and four
industries.

! Source: Minnesota DNR, www.dnr.state.mn.us/fag/mnfacts/climate.html
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Population

The Metropolitan Council recently estimated
Minneapolis’ 2016 population to be 419,952
residents>. This means that the population of
Minneapolis grew by almost 10% between 2010 and
2016. According to a 2011-2015 American
Community Survey 5 year average ®, men and
women each make up approximately 50 percent of
the population. Children and youth under 18 and
seniors aged 65 and above make up 20.3 percent
and 8.6 percent of the population respectively.
African Americans comprise 18.3 percent of the

HOME

population, and Hispanic Americans make up 10 percent of the population. People of American

Indian and Alaska Native descent

comprise 1.3 percent of the population, and Asian Americans

make up 6 percent of the population. There are 4.2 percent of People of another race and 4.9

percent of two or more races”.

EcoNOMICS
Economy Fortune 500 Revenues
. [ Company Name Ranking  $ billions
In the_ early years, Minneapolis’ economy was ba;ed ON & (jiied Health Group 5 1571
booming lumber industry and the processing of Minnesota Target Corporation 38 73.8
grain with the tremendous power-generating capabilities of geHsstB“V ;}1 gi;
St. Anthony Falls. Large flour mills along the river evolved 3 93 303
into the international corporations of Pillsbury, Washburn us Bancorp 131 215
. : Supervalue 160 17.8
Crosby (General Mllls_) and Cargill. In 20_16, the ten largest . - s 1ol 176
Fortune 500 companies headquartered in the metro area Ecolab 206 135
CH Robinson Worldwide 208 135

are as follows®

As of the second quarter of 2016,

the city’s largest employment sectors were health care and

social assistance (18 percent), professional and technical assistance (12 percent), educational

service (10 percent), finance and

insurance (8 percent), and accommodation and food service

(8 percent). The fastest growing employment sectors from the second quarter of 2015 to the

second quarter of 2016 were Health Care and Social
Assistance, Professional and Technical Services, and
Educational Services ®. With 21 accredited colleges and
universities in the Minneapolis-Saint Paul area and four ABA-
accredited law schools, the city’s highly educated workforce
continues to be a driving force of a strong economy. The
University of Minnesota’'s highly acclaimed medical school
and the City’'s seven hospitals have made Minneapolis a
leader in the medical field.

2Source: Metropolitan Council 2016, https://metrocouncil.org/Data-and-Maps/Publications-And-Resources/Files-and-reports/2016-

Population-Estimates-(Final,-July-2017).aspx

Source: U.S. Census Bureau 2016, https://www.census.gov/quickfacts/fact/table/minneapoliscityminnesota, MN/PST045216

4 Source: U.S. Census Bureau 2016 estimates,

https://lwww.census.gov/quickfacts/fact/table/minneapoliscityminnesota, MN/PST045216
Source: MN Department of Employment & Development, http://mn.gov/deed/business/locating-minnesota/companies-

employers/fortune500.jsp
® source: “Minneapolis Trends” available at,

http://www.minneapolismn.gov/www/groups/public/@cped/documents/webcontent/wcmsp-187880.pdf

City of Minneapolis - Introduction & Background 19 2018 Council Adopted Budget


https://www.census.gov/quickfacts/fact/table/minneapoliscityminnesota,MN/PST045216
https://www.census.gov/quickfacts/fact/table/minneapoliscityminnesota,MN/PST045216
http://mn.gov/deed/business/locating-minnesota/companies-employers/fortune500.jsp
http://mn.gov/deed/business/locating-minnesota/companies-employers/fortune500.jsp
http://www.minneapolismn.gov/www/groups/public/@cped/documents/webcontent/wcmsp-187880.pdf
https://metrocouncil.org/Data-and-Maps/Publications-And-Resources/Files-and-reports/2016-Population-Estimates-(Final,-July-2017).aspx
https://metrocouncil.org/Data-and-Maps/Publications-And-Resources/Files-and-reports/2016-Population-Estimates-(Final,-July-2017).aspx

HOME

Since 2009, the city’s unemployment rate has been falling as shown in the graph below’:

THRIVING CITY

Neighborhoods

Minneapolis has 87 neighborhoods offering 194,633
residential housing units according to Minneapolis Assessors
Office. The city is well known for its socially active residents
who have engaged in partnerships with government and
business to improve neighborhoods and create economic
opportunities. The city shares the nation’s current challenge
to increase the number of affordable housing units.

Downtown

Minneapolis downtown is home to offices, retail, parks, hotels, housing, hotels, and corporate

headquarters. The vibrancy of downtown is spread throughout the city center, Hennepin Avenue
hosts a concentration of theaters and entertainment, Nicollet
Mall is the recently renovated arterial center of downtown,
and along the river parks and history abound. Buildings in
downtown Minneapolis are connected by a system of glass-
enclosed bridges, the skyways, which help to keep activity
moving during the cold Minneapolis winters?®.

The Arts

Minneapolis is a city infused with creative energy. From
internationally recognized arts organizations (such as the Guthrie Theatre, Walker Art Center
and the Minneapolis Arts Institute) to community driven cultural projects that transform
neighborhoods, arts and culture are a critical element of what makes Minneapolis vibrant. While
cultural offerings improve quality of life, creative enterprises also make important contributions
to the city’s local economy. Minneapolis is the arts and cultural powerhouse for the State as
measured by the number of creative workers, (21,000 jobs) and other economic outputs. Since
2006, the number of creative jobs in Minneapolis has grown by 10%, a larger increase than

’ Source: MN Department of Employment & Development, https://apps.deed.state.mn.us/Imi/laus/CurrentStats.aspx
8 S . . )
Source: http://www.ci.minneapolis.mn.us/neighborhoods/downtownwest/index.htm
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overall job growth of 7.2%. In 2014, revenues in the nonprofit
and for-profit arts and creative industries were $285 million and
$4.5 billion respectively establishing Minneapolis as a national
leader in economic creative vitality.

Education
The city offers several vocational
training and specialty schools. The
main campus of the University of
Minnesota sits on the banks of the Mississippi just minutes from
downtown. It is a major land-grant research institution with a long
tradition of community and public service, and it ranks among the top
20 universities in the U.S. It is also one of the largest. In addition to
the University of Minnesota, other institutions of higher education
The Washington Avenue Bridge include Minneapolis Community and Technical College, Dunwoody
connects the University's Easteank  INStitUte, Minneapolis College of Art and Design, Augsburg College,
and West Bank Metropolitan State University, the University of Saint Thomas, St.
Mary’s University, the College of Saint Catherine and Capella University.

Sports and Outdoor Recreation

Many major league teams call Minnesota home. Fans can watch Major League Baseball's
Minnesota Twins in action at Target Field, located in the Warehouse District of downtown
Minneapolis. US Bank Stadium, home to the National Football League’s Minnesota Vikings,
opened in 2016. The state of the art facility holds seating capacity of 65,000 fans (expandable to
73,000). The Minnesota Timberwolves of the National

Basketball Association and the national champion Minnesota

Lynx of the Women’s National Basketball Association play

downtown in Target Center. Minnesota’s National Hockey

League team, the Wild, play in Saint Paul. And, Minneapolis

has the capacity to host large events of all kinds at the City’'s

convention center.

Minneapolis is proud to host Super Bowl LIl in February of
2018, and to have been selected as the host of the 2019
NCAA Mens Final Four basketball championship, and other
national sporting events over the coming years.

Minneapolis residents not only watch sports, they also participate actively. Playing in summer
softball leagues, golfing, jogging, swimming, playing tennis, biking, in-line skating, and sailing in
the city's lakes are favorite pastimes.

The City's Park and Recreation Board maintains 87 miles of walking and biking paths. The Park
Board also maintains sports fields, outdoor ice rinks, tennis courts, golf courses and supervised
beaches. In the winter, residents enjoy ice skating, ice fishing, skiing and ice sailing. Early in
Minneapolis' development, the land around five large lakes was dedicated to the public as
parkland. With one acre of parkland for every 60 residents, outdoor recreation is an important
part of life, and it is estimated that a City park is no more than eight blocks from every home.
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Form of Government

The City is a municipal corporation governed by a Mayor—Council form of government. It was
incorporated in 1867 and adopted a Charter on November 2, 1920. Thirteen City Council
Members from individual wards and the Mayor are elected for terms of four years. There is no
term limit on these positions. The Mayor and City Council are jointly responsible for the adoption
of the annual budget and a five-year capital improvement program. As required by Charter, the
Mayor is responsible for preparing an annual operating and capital budget recommendation for
the City Council's consideration. The Mayor has veto power, which the Council may override
with a vote of nine members.

The City Finance Officer is charged with maintaining and supervising the various accounts and
funds of the City as well as several boards and commissions. In addition, the city budget
director is charged with assisting the Mayor, City Council and City departments in preparing the
City's annual capital and operating budget. The City Finance Officer reports to the City
Coordinator, who is appointed by the Mayor and serves as Chief Administrative Officer of the
City.

This annual budget report for the City includes organizations for which the primary government
is financially accountable and for which the nature and significance of their relationships with the
primary government are such that exclusion could cause the City's budget report to be
misleading or incomplete. Below is a summary of the organizations reflected in the City's annual
budget report, in addition to the primary government.

Blended component units

The following component units have been presented as blended component units because the
component unit's governing body is substantially the same as the governing body of the City, or
the component unit provides services almost entirely to the primary government.

¢ Board of Estimate and Taxation. The Board of Estimate and Taxation (BET) is
established under Article V of the City Charter. It is composed of six members, two of whom
are elected by voters of the City. The Mayor or the Mayor's appointee, the President of the
City Council and the Chair of the City Council's Ways and Means/Budget Committee are ex-
officio members of the Board. The Minneapolis Park and Recreation Board annually selects
one of its members to serve on the BET. By action of the City Council, or such other
governing board of a department requesting the sale of bonds, the BET may vote to incur
indebtedness and issue and sell bonds and pledge the full faith and credit of the City for
payment of principal and interest. The BET also establishes the maximum property tax
levies for most City funds.

Discretely presented component units

The following organization is legally separate from the City, but is included in the City's annual
budget report and annual financial reports because the primary government is financially
accountable.

¢ Minneapolis Park and Recreation Board. The Minneapolis Park and Recreation Board
was established according to Article VI of the City Charter. The nine-member board is
elected by the voters of the City and is responsible for developing and maintaining parkland
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and parkways, as well as planting and maintaining the City's boulevard trees. The Mayor
recommends the tax levies and budget for the Park Board, and the City Council and Mayor
approve the allocations of local government aid from the state for Park Board operations. All
Park Board actions are submitted to the Mayor, and a mayoral veto may be overridden by a
vote of two-thirds of the members of the Park Board. The Board of Estimate and Taxation
approves the maximum property tax levy for the Park Board, and the full faith and credit of
the City secure debt issued for Park Board projects. The City Finance Officer acts as
Treasurer of the Park Board.

¢ Municipal Building Commission. The Municipal Building Commission (MBC) is an
organization established January 4, 1904, by the State of Minnesota, to operate and
maintain the Minneapolis City Hall/Hennepin County Court House Building, which was built
pursuant to Chapter 395 of the Special Laws of 1887. The four commissioners are the
Chairman of the Hennepin County Board of Commissioners, the Mayor of the City of
Minneapolis, an appointee of the Hennepin County Board and an appointee of the
Minneapolis City Council. The Mayor recommends the tax levy and budget for the City's
share of the MBC's operations, and the City Council and Mayor approve the allocation of
state local governmental aid to the MBC.

Related organizations

The City's officials are also responsible for appointing members of the boards of other
organizations, but the City's accountability for these organizations ends at making the
appointments. The financial information for these organizations is not included in detail in this
report.

¢ Meet Minneapolis. Greater Minneapolis Convention and Visitors Association was
incorporated on July 29, 1987. Greater Minneapolis Convention and Visitors Association
(d.b.a. Meet Minneapolis) and its subsidiary, Internet Destination Sales System, Inc.
(hereinafter collectively the “Association”) comprise the reposting entity for Meet
Minneapolis. The Assaociation was organized to promote the City of Minneapolis (the City) as
a major destination for conventions and visitor travel, and to achieve maximum utilization of
the Minneapolis Convention Center. Toward this purpose, the Association receives funding
through annual contracts with the City and the state of Minnesota. The Association is a
nonprofit corporation under Section 501 (c) (6) of the Internal Revenue Code. Management
also has no operational responsibility over Meet Minneapolis. It is this criterion that results in
Meet Minneapolis being reported as a discretely presented component unit. Complete
financial statements for Meet Minneapolis and Subsidiary can be obtained from Meet
Minneapolis at 250 Marquette Avenue South, Suite 1300, Minneapolis, Minnesota 55401.

¢ Metropolitan Sports Facilities Authority. On May 14, 2012 Governor Mark Dayton signed
into law a stadium bill which provides for construction and operation of a new National
Football League stadium to be located on the Metrodome site. The bill established a new
Minnesota Sports Facilities Authority (MSFA) and required that members be appointed
within 30 days, the bill also required the Metropolitan Sports Facilities Commission (MSFC)
transfer its assets, liabilities, and obligations to the MSFA within 90 days and then abolish
the MFSC. The City is obligated to provide funding to build and maintain the new stadium.
The MSFA is charged with the design, construction and operation of the new multi-purpose
stadium. The MSFA consists of five members. Three authority members, including the chair,
are appointed by the governor. Two authority members are appointed by the City of
Minneapolis. Complete financial statements for the MFSA can be obtained from the
Minnesota Sports Facilities Authority at 900 South Fifth Street, Minneapolis, Minnesota,
55415-1903.
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¢ Minneapolis Public Housing Authority. The Minneapolis Public Housing Authority
(MPHA) is the public agency responsible for administering public housing and Section 8
rental assistance programs for eligible individuals and families in Minneapolis. A nine-
member Board of Commissioners governs MPHA. The Mayor of Minneapolis appoints the
Board Chairperson, and four Commissioners (one of whom must be a public housing family-
development resident) are appointed by the City Council. The mission of the MPHA is to
provide well-managed, high-quality housing for eligible families and individuals; to increase
the supply of affordable rental housing; and to assist public housing residents in realizing
goals of economic independence and self-sufficiency.

¢ Minneapolis Telecommunications Network. The Minneapolis Telecommunications
Network (MTN) is a non-profit corporation organized by the City in 1983 under Minnesota
Statutes, Chapter 317. Minneapolis Telecommunications Network provides public access
media programming to residents of the City as well as providing media production training.
Support for MTN comes from Public, Education, and Government (PEG) fees collected as
part of agreements between the City and cable service providers. These agreements require
cable companies to provide support for public, educational, and government access TV
channels. The City Council and Mayor appoint the nine members of the board. There are up
to three ex-officio members representing the City of Minneapolis, Comcast Cable, and the
Minneapolis Public Schools. Complete financial statements for the MTN can be obtained
from the Minneapolis Telecommunications Network at 1620 Central Avenue Suite 175,
Minneapolis, Minnesota, 55413-1674.

Joint ventures

The City is a participant in several joint ventures in which it retains an ongoing financial interest
or an ongoing financial responsibility. Two of these joint ventures are reflected in the annual
budget report for the City: Minneapolis Neighborhood Revitalization Board and Minneapolis
Youth Coordinating Board.

¢ Minneapolis/Saint Paul Housing Finance Board. The Minneapolis/Saint Paul Housing
Finance Board was established in the early 1980s, in accordance with a Joint Powers
Agreement entered into between the Housing and Redevelopment Authority of the City of
Saint Paul and the Community Planning and Economic Development Department, and
accepted by the Cities of Minneapolis and Saint Paul under Minnesota law. The Community
Planning and Economic Development Department's oversight responsibility of the Board is
limited to its governing body's ability to appoint only three of the six members of the Board.
The territorial jurisdiction of the Board extends beyond the corporate limits of the City of
Minneapolis.

¢ Minneapolis Youth Coordinating Board. The Minneapolis Youth Coordinating Board
(YCB) was established in the mid-1980s, in accordance with a Joint Powers Agreement
entered into between the Hennepin County Board of Commissioners, the Board of Directors
of Special School District No. 1, the Park Board, the Mayor and the City Council under
authority of State of Minnesota laws. The Board consists of 10 members as follows: the
Mayor of the City of Minneapolis, two Hennepin County Commissioners, the Hennepin
County Attorney, two Minneapolis School Board members, two Minneapolis City Council
members, a Hennepin County District Court Judge, and one member from the Minneapolis
Park and Recreation Board.
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¢ Minneapolis — Duluth / Superior Passenger Rail Alliance. The Minneapolis - Duluth
/Superior Passenger Rail Alliance was established under a joint powers agreement between
Anoka County, Hennepin County, Isanti County, Pine County, St. Louis and Lakes Counties
Regional Railroad Authority, City of Duluth, City of Minneapolis, and Douglas County
(Wisconsin) to explore options for the development of rail transportation between the Twin
Cities and Duluth Superior metropolitan areas. The nine member board consists of one
elected official selected by each party in the Alliance as well as a member of the Mille Lacs
Band of Ojibwe. Each party also appoints an alternate member. The City of Minneapolis
pays an annual membership fee to the Alliance to cover the costs of activities. The
percentage share of the City in the Alliance’s assets, liabilities, and equity cannot be
determined at fiscal year-end. St. Louis and Lake Counties Regional Railroad Authority
serves as the fiscal agent.
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City of Minneapolis

2018 Budget
Chronology of Financial Decision Making and Fiscal Sustainability

1994 Agreement between the independent boards and the City on the division of Local
Government Aid.

Mid-late 1990's Internal Service Funds deficits begin; Federal COPS grant funds police

expansion.

1997 First efforts to quantify and fund the Public Works infrastructure gap; attempt to
increase pay as you go capital funding and reduce bonding to reduce interest
costs.

1998-2000 Positive stock market returns leads to a reduction in the City’s levy requirement

for police and fire relief.

2000 Library referendum passes; Mayor and Council agree to enhanced capital
funding for the Minneapolis Parks and Recreation Board (MPRB) at a level
higher than funding for City projects.

2001 City loses AAA rating from Moody’s. Reason cited: internal service fund deficits.
Stock market falls — convention center and parking fund suffer directly from
economic downturn; pension obligations escalate.

2002 Adoption of maximum property tax increase policy; negative outlook from Fitch
rating agency.

2003 Adoption of Five-Year Financial Direction and Commitment to Business
Planning; 2% Wage Policy; Local Government Aid (LGA) Reductions by the
State of Minnesota. City uses 8% tax increase and 2% wage policy to manage
employment costs during budget shortfalls and reduce State funding.

2004 Departments bring forward first five-year business plans.

2006 Fitch removes negative outlook; Moody’'s maintains Aal citing pent up internal
demands for spending.

2007 Compensation philosophy replaces the 2% wage policy, Minneapolis Employee
Retirement Fund (MERF) pension “liquidity trigger” eliminated by the State
Legislature, and Sale of six parking ramps

2008 Minneapolis Library System merges with Hennepin County Library System
State Legislature imposes Levy Limits on Local Governments for 2009-2011;
Governor unallots State aid in December—Minneapolis’ cut: $13.1 million.

2009 Governor unallots State aid—Minneapolis loses $8.6 million in 2009; $21.3
million in 2010.
2010 Minneapolis’ revised LGA cut is $25.9 million and Market Value Homestead

Credit (MVHC) is eliminated, costing the City an additional $6.2 million on top of
the LGA cuts.
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Minneapolis regains AAA rating from Moody'’s.

MERF pension plan consolidated with statewide local government employee

pension plan.

2011 Minneapolis’ LGA is held flat from 2010 in 2011 as a response to the State’s
structural budget crisis.

2012 City implements Priority Budgeting.

2013 Moody’s Investors Service downgraded Minneapolis Credit Rating to Aal due to

declining property values, high pension liabilities and dependence on state
revenues, despite improved overall financial position.

2014 The theme of Minneapolis’ bid, “Built for the Bold,” emphasized the $1.0 billion
Vikings stadium under construction and the state’s friendly ethos, hence bringing
the Super Bowl to Minneapolis in 2018.

2015 City’s closed pension plans meet 80% funding and are fully merged with State
plan.

The City to continue the construction and renewal boom trend by providing $3.5
million to fully fund the $50 million redesign of Nicollet Mall, preliminary planning
of redevelopment of the Upper Harbor Terminal, purchase of property at Lake
Street and Nicollet Avenue as first step to reopen the roadway terminating at that
block and substantial completion of the Downtown East mixed use development
adjacent to the stadium.

A total of $1.4 billion in construction permits were issued for the year; this is the
fourth consecutive year that Minneapolis had more than $1 billion in construction
projects approved since 2000.

2016 The City has signed a long — term funding plan to equitably address long —
standing capital and operating needs for City Streets and Neighborhood Parks.
The plan provides for $33 million in funding each year for up to 20 years, totaling
$800 million over next 20 years, to meet both urgent and ongoing needs.

The City Council in 2016 has endorsed a site and concept for a new office
building and public safety center to complement the historic city hall. The two
buildings together are referred to as the “downtown campus”. City Council
authorized staff to retain consultants and report back with a more defined
schedule, building scope, and cost estimate by the end of the 2016 or early
2017. The initial finance plan for downtown campus improvements include cash
to help write down the cost of the feasibility analyses in 2017 and the
replacement of library G.O. bonds in 2021 with new debt.

This is the fifth consecutive year that Minneapolis is exceeding $1 billion in
construction permits.

2017 The Mayor is proposing the creation of a new Downtown Assets Fund, through
which City staff can take a coordinated management and investment approach
to four major physical assets located in the downtown area (Convention Center,
Target Center, Downtown East Commons, and Peavy Plaza). This approach will
help maximize revenues from each venue and also serve to ensure a dedicated
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general fund funding stream coming from the sales taxes these assets iicip w

generate.

The City Council has approved design and construction management contracts
for the new downtown campus consolidated office building project endorsed in
2016. Current plans call for construction in 2018 and 2019 with a move-in date in
early fall, 2020.

This is the sixth consecutive year that Minneapolis will exceed $1 billion in
construction permits issued.
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2018 Budget

Fund Descriptions

The accounts of the City are organized by fund types. A “fund” is a grouping of related accounts
that is used to maintain control over resources that have been segregated for specific activities
or objectives. The operations of each fund are monitored with a separate set of self-balancing
accounts that comprise its assets, liabilities, fund equities, revenues and expenditures /
expenses. Following is a listing and description of major City funds.

General Fund. The General Fund is the general operating fund of the City. It is used to
account for all financial resources except those that are required to be accounted for in another
fund.

Special Revenue Funds. Special revenue funds are used to account for the proceeds of
revenue sources that are restricted by legal and regulatory provisions to finance specific
activities. The City has thirty-four Special Revenue Funds, including community and economic
development funds. These funds are use to account for the City’s planning and community
development goals, most of which are financed through property tax increment financing. Major
special revenue funds are described below:

Arena Reserve Fund. This fund is a holding fund for various finance plan revenues to be
used for future costs relating to the acquisition and capital maintenance of the downtown
sports, entertainment and health complex.

Board of Estimate and Taxation Fund. This fund is used to account for the operations of
the Board of Estimate and Taxation which issues and sells bonds, and establishes the
maximum levies for the City, its boards and commissions.

Community Development Block Grant. This fund is used to account for the federal grants
received under the Federal Community Development Block Grant provisions.

Convention Center. This fund is used to account for the ownership, maintenance, and
operation of the Minneapolis Convention Center.

Convention Facilities Reserve. This fund is a holding fund for parking and sales tax
revenues to be used for future capital maintenance needs of the existing Convention Center.

Downtown Assets. This fund is an umbrella fund through which sales taxes are received
from the State of Minnesota and distributed to the Convention Center, Target Center,
Peavey Plaza, Downtown East Commons, and General Fund.

Employee Retirement. This fund is used to account for the tax levy proceeds and other
sources of revenue for the Minneapolis Employee Retirement Fund (MERF), Minneapolis
Firefighters’ Relief Association (MFRA), and Minneapolis Police Relief Association (MPRA)
retirement programs for some city employees.

Grants — Federal. This fund is used to account for all federal grants, except for the
Community Development Block Grant (CDBG), which is accounted for in a separate fund.

Grants — Other. This fund is used to account for grants received from the State of
Minnesota, Hennepin County, local government units, and private funds.
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investment earnings on unspent tax increment bonds are to be used only for tax increment—
eligible purposes related to that specific tax increment bond issue.

Tax—Exempt Bonds

The annual capital budget resolution constitutes an official declaration pursuant to IRS
Treasury Regulations Section 1.150-2 that the City intends to reimburse expenditures which
may be made for those projects designated herein to be funded with bond proceeds by
incurring tax—exempt debt of the City in the amount of up to 125% of the project costs noted
(taking into account the potential increases in actual project costs that may occur due to the
timing lag between the budget preparation and the dates of the actual expenditures for
project costs and decreases in other sources of funding). The expenditures to be reimbursed
include all preliminary expenses for planning, design, legal, consulting services and staff
costs reasonably allocated to the project as well as costs incurred and paid for related to the
design and construction of the projects after approval of the capital budget. In addition, the
City hereby declares its official intent to reimburse itself for expenditures for projects
described as bond funded in the annual adopted capital resolution as amended by
subsequent related resolutions. The projects are more fully described on Capital Budget
Request forms on file in the office of Finance and Property Services.

Source of Repayment
The reasonably expected source of funds to pay debt service on the tax—exempt bonds to
be issued by the City consists of the following according to the designated bond type:

Bond Type Source

Net Debt Property Taxes

Equipment, Property Services or Information Technology | Internal User Fees

Sanitary Sewer Sanitary Sewer Fund revenues
Stormwater Sewer Stormwater Fund revenues
Water Water Fund revenues

Parking Parking Fund revenues

Solid Waste & Recycling Services Solid Waste revenues
Assessment Special Assessments

Tax Increment Tax Increment revenues

Future Declarations of Official Intent to Reimburse

The Finance Officer is authorized to make additional declarations of official reimbursement intent
to reimburse expenditures in connection with the projects described herein and other projects
for which the City plans to issue tax-exempt bonds to reimburse expenditures pursuant to IRS
Treasury Regulations Section 1.150-2. Copies of any such further declarations shall be filed
with the Ways & Means Committee and the Board of Estimate and Taxation.
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Current Year Projections
Financial Snapshot
Sanitary Sewer Fund

(in thousands of Dollars)
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Revenues

The current operating revenue is projected to fall short the budgeted amount of $69.4 million by
$1.0 million due to decreased usage. Proceeds from 2016 bond s ales are available in the
arbitrage fund to cover infrastructure related costs. This balance has been increased by $6.6
million, by additional bond sales in 2017. Sewer Availability Charges, or SAC, are one-time fees
collected from residents or businesses for initial connection to the wastewater system. These
fee revenues are collected from property owners and dev elopers and pas sed onto the
Metropolitan Council. Therefore, any increase or decrease in SAC revenues corresponds to
similar increase or decrease in SAC expenditures.

Expense

Operating expense for 2017 is projected at $61.7 million compared to the adopted budget of
$61.9 million. As activities for major repair, rehab, cleaning, and upgrades picked up during the
second half of the year, the projection for the year is on target. Salaries and fringe at the current
rate are projected to surpass the budgeted amount as personnel get assigned and realigned
between sanitary and storm departments based on work requirements and needs. Capital
programs and activities are expected to continue as planned.

Net Position & Cash Balance

The Sewer fund net position and cash balance are projected to total $120.5 million and $19.5
million respectively by the end of 2017. These are $887,000 less than the budgeted amounts
due to decrease in anticipated revenues.

2018 Budget

Revenues from operations account for 86.0% of the budget with the remaining 14.0% coming
from capital programs which are consistent with prior years. For 2018, use of funds is estimated
to increase by 15.1% over 2017, mainly due to increases in Met Council monthly rates, fleet
charges, personnel costs, and capital programs.
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City of Minneapolis
2018 Council Adopted Budget
Financial Plan (in thousands of dollars)
Sanitary Sewer Fund
% Chg
2015 2015 2016 2016 2017 2017 2018 2017 2019 2020 2021 2022
Budget Actual Budget  Actual Budget  Projected Budget  Projected | Forecast Forecast Forecast Forecast
Source of Funds:
Charges for Service 53,754 52,160 | 56,822 57,791 60,581 59,581 65,738 10.3% 71,402 77,065 82,729 88,393
SAC Revenues 8,000 6,956 8,000 8,720 8,000 8,000 8,000 8,000 8,000 8,000 8,000
Other Misc Revenues 879 1,191 928 1,376 785 785 1,060 35.0% 863 863 785 785
Charges for Service - Capital 1,000 53 1,000 128 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Proceeds from Long Term Liabilities 5,200 - 8,550 17,706 7,250 7,250 11,000 51.7% 10,500 10,500 10,500 10,500
Total 68,832 60,359 [ 75,300 85,720 77,616 76,616 86,798 13.3% 91,765 97,428 103,014 108,678
Use of Funds:
PW-Sewer Design 709 1,141 791 1,198 1,553 1,139 1,586 39.2% 1,627 1,669 1,712 1,756
PW-Sewer Maintenance 7,094 6,901 7,798 8,263 7,662 8,311 9,647 16.1% 9,028 9,376 9,471 9,817
MERF Debt Service -New Plan 292 292 310 310 210 210 210 210 210 210 210
Met Council Environment Srvcs 43,515 42,037 | 45,445 46,357 46,796 46,796 49,398 5.6% 51,585 53,887 56,311 58,864
Payment for City Services 4,882 4,941 5,042 4,573 5,052 4,691 5,454 16.3% 5,545 5,638 5,732 5,827
PW - Sewer Admin 342 108 544 299 599 566 1,154 103.9% 1,177 1,202 1,226 1,252
Debt Service 3,761 3,820 2,136 2,618 3,238 3,238 3,837 18.5% 3,819 3,900 3,928 3,954
Future Debt Service - 1,103 - - - 1,316 100.0% 3,313 5,219 7,126 9,032
Transfers
To Water Fund 1,285 1,285 1,328 1,101 1,213 1,213 684 -43.6% 969 1,072 1,180 1,292
PW- Capital Programs 7,425 7,754 [ 10,550 13,867 9,250 9,295 13,600 46.3% 13,100 13,100 12,500 12,500
Total 69,304 68,278 | 75,047 78,586 75,572 75,459 86,887 15.1% 90,373 95,272 99,397 104,505
Deferred Capital Projects-Rev Funded 2,000 2,100 - - - - - - -
Change in Net Position (2,471) (7,919)| (1,846) 7,134 2,044 1,157 (89) 1,391 2,156 3,618 4,173
Net Position Balance 116,111 117,276 | 115,430 119,355 | 121,399 120,512 | 120,423 121,814 123,970 127,587 131,759
Cash Balances
Operating Cash 16,649 12,324 | 10,575 15,168 20,354 19,467 19,378 20,769 22,925 26,543 30,717
Construction Cash 98 3,142 - - - - - - -
Total Cash Balance 16,649 12,422 | 10,575 18,310 20,354 19,467 19,378 20,769 22,925 26,543 30,717
Target Cash Reserve 14,209 13,855 14,983 15,250 15,468 15,428 16,862 17,293 17,996 18,666 19,432
Variance Cash Balance to Target 2,441 (1,433)| (4,408) 3060 4,886 4,039 2,516 3,476 4,930 7,878 11,286
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Affordable Housing Production Number of Affordable Housing Units Complete <50% AMI
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Land Use, Design and Preservation General Fund: $3,117,377

Other Funds: $916,723

The Land Use, Design, Preservation and Zoning department guides development as required
by law, helping residents and property owners invest in the City in a way that aligns with the
City’'s comprehensive plan and development regulations. The department is responsible for
managing, reviewing, and enforcing land use, zoning, preservation, and environmental review
applications. The department staffs and administers public processes, including public
meetings of the City Planning Commission, Heritage Preservation Commission and Zoning
Board of Adjustment. The department performs administrative reviews and preservation
permits at the customer service center, as well as guiding ongoing regulatory reform affecting
land use and development.

A Safe Place to Call Home

Business Licensing General Fund: $4,473,859
Other Funds: $213,025

This program regulates business licensing for liquor establishments and over 200 other types of
businesses and annually licenses 11,000 businesses and individuals. The service includes
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Financial Analysis — Public Works Administration

Expenditure

The Administration Division’s total budget increases from $3.9 million in 2017 to $4.0 million in
2018. This is an increase of $75,328, or 1.9%. This division’s 2018 expenditure budget reflects
a reduction of $500,000 in one-time allocation to maintain the Downtown East Commons
included in the previous year’s budget, budgetary change items of $750,000 listed below, and a
reduction of $325,000 in ongoing General Fund resources to assist in funding new initiatives.

Revenue
Revenues are projected to increase by 5.8% in this department due to an increase in overhead
charges. The department’s total revenues in 2018 are projected to be $3.3 million.

Fund Allocation
This division is funded completely by the General Fund.

Mayor’'s Recommended Budget
The Mayor recommends a reduction of $325,000 in ongoing General Fund resources to this
department to assist in funding new initiatives.

The Mayor also recommends one-time General Fund resources of $25,000 for public restrooms
and $725,000 for planned overtime expense related to increased staffing for traffic operations
and snow and ice control during Super Bowl LII, reimbursable by the Super Bowl Committee.

Council Adopted Budget
The City Council approved the Mayor’'s recommendations.
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PW - ADMINISTRATIVE SERVICES
EXPENSE AND REVENUE INFORMATION

2018 Council Percent

EXPENSE 2015 Actual 2016 Actual 2017 Adopted Adopted Change Change

GENERAL
SALARIES AND WAGES 1,269,263 1,366,822 1,428,457 1,516,465 6.2% 88,008
FRINGE BENEFITS 373,548 416,846 493,052 513,933 4.2% 20,881
CONTRACTUAL SERVICES 631,124 923,697 742,820 1,502,382 102.3% 759,562
OPERATING COSTS 731,318 730,182 1,251,271 459,648 -63.3% (791,623)
CAPITAL 28,276 2,000 500 -75.0% (1,500)
TOTAL GENERAL 3,005,253 3,465,824 3,917,600 3,992,928 1.9% 75,328
TOTAL EXPENSE 3,005,253 3,465,824 3,917,600 3,992,928 1.9% 75,328
REVENUE 2015 Actual 2016 Actual 2017 Adopted 2018 Council Percent Change

Adopted Change

GENERAL
CHARGES FOR SALES 57 59 0.0% 0
CHARGES FOR SERVICES 2,446,707 2,358,486 2,485,589 2,664,869 7.2% 179,280
LICENSE AND PERMITS 663,828 840,067 600,000 600,000 0.0% 0
GENERAL 3,110,592 3,198,612 3,085,589 3,264,869 5.8% 179,280
TOTAL REVENUE 3,110,592 3,198,612 3,085,589 3,264,869 5.8% 179,280

City of Minneapolis - Public Works Administration 412 2018 Council Adopted Budget



PW - ADMINISTRATIVE SERVICES
EXPENSE AND REVENUE INFORMATION

Expense by Category
Expense 2015 - 2018 SALARIES AND WAGES
In Millions 38%
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Revenue by Type

Revenue 2015 - 2018
In Millions
4.0

LICENSE AND PERMITS

3.0 18%

2.0

CHARGES FOR SERVICES
82%

1.0

2015 Actual 2016 Actual 2017 Adopted 2018 Council Adopted
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PW - ADMINISTRATIVE SERVICES
Staffing Information

Division 2015 Budget 2016 Budget 2017 Budget ZOIBAEZ;:;::; % Change Change
MANAGEMENT SERVICES 13.00 13.00 13.00 13.00 0.0% 0
SAFETY/RISK MANAGEMENT 3.00 3.00 3.00 3.00 0.0% 0
Overall 16.00 16.00 16.00 16.00 0.0% 0

Positions 2015-2018

20.00

15.00

10.00

5.00

2015 Budget 2016 Budget 2017 Budget 2018 Council Adopted
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Financial Analysis — Public Works Fleet Services

Expenditure

The total PW-Fleet Services Department’s budget increases from $31.6 million to $36.1 million
from 2017 to 2018. This is an increase of $4.5 million, or 14.3%. The PW-Fleet Services
Department’s 2018 expenditure budget reflects planned increases in capital purchases based
on the vehicle and equipment replacement schedule and planned increases in debt service
expenses based upon debt payment schedules.

Revenue

Revenues are projected to increase by 15.1% in this department due to an increase in fleet
rental rates used to bill internal customers to cover the replacement cost of vehicles. The
increase is also due to an increase in revenue received from the sale of parts and fuel. These
increases are offset by a decrease in revenue received from labor services and transfers in.
The department’s total revenues in 2018 are projected to be $37.5 million excluding the use of
fund balance.

Fund Allocation
This division is funded completely by the Fleet Services Fund, which consists of resources
accumulated through charges to other departments.

Mayor’'s Recommended Budget

The Mayor recommends one-time appropriations of $280,000 from the General Fund and $1.4
million from the Fleet Services Fund for the replacement of vehicles in the Fire, Police, and
Regulatory Services departments and the Traffic & Parking Services and Transportation
Maintenance & Repair divisions of Public Works.

Council Adopted Budget

The City Council amended the Mayor’'s recommendation by increasing one-time Non-General
Fund expense by $335,000 to upgrade the M5 Fleet Management Financial System.
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PW - FLEET
EXPENSE AND REVENUE INFORMATION

2018 Council Percent

EXPENSE 2015 Actual 2016 Actual 2017 Adopted Adopted Change Change

INTERNAL SERVICE
SALARIES AND WAGES 4,331,229 4,733,928 5,015,572 5,121,742 2.1% 106,170
FRINGE BENEFITS 4,251,416 2,569,666 2,748,269 2,693,467 -2.0% (54,802)
CONTRACTUAL SERVICES 5,478,367 6,842,433 6,258,118 7,488,634 19.7% 1,230,516
OPERATING COSTS 6,839,155 5,868,914 7,632,214 7,916,329 3.7% 284,115
CAPITAL 7,888,822 9,956,695 12,926,423 29.8% 2,969,728
TOTAL INTERNAL SERVICE 20,900,167 27,903,763 31,610,868 36,146,596 14.3% 4,535,728
TOTAL EXPENSE 20,900,167 27,903,763 31,610,868 36,146,596 14.3% 4,535,728
REVENUE 2015 Actual 2016 Actual 2017 Adopted 2018 Council Percent Change

Adopted Change

INTERNAL SERVICE
CHARGES FOR SALES 7,550,657 6,440,957 7,913,826 8,624,542 9.0% 710,716
CHARGES FOR SERVICES 8,902,936 8,953,297 9,896,862 9,224,957 -6.8% (671,905)
GAINS 259,521 424,434 0.0% 0
LONG TERM LIABILITIES PROCEEDS (406,535) 0.0% 0
OTHER MISC REVENUES 87,365 4,361 10,000 10,000 0.0% 0
RENTS 13,907,011 16,445,662 14,754,974 19,639,053 33.1% 4,884,079
USE OF FUND BALANCE (591,587) 7,310,850 -1,335.8% 7,902,437
INTERNAL SERVICE 30,707,490 31,862,174 31,984,075 44,809,403 40.1% 12,825,328
TOTAL REVENUE 30,707,490 31,862,174 31,984,075 44,809,403 40.1% 12,825,328
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PW - FLEET
Staffing Information
Division 2015 Budget 2016 Budget 2017 Budget 2018 Council % Change Change
Adopted
FSD Administration 10.00 10.00 10.00 10.00 0.0% 0
FSD Operations 5.00 5.00 4.00 5.00 25.0% 1.00
MAINTENANCE 60.00 60.00 61.00 60.00 -1.6% (1.00)
Overall 75.00 75.00 75.00 75.00 0.0% 0
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Financial Analysis — Public Works Solid Waste & Recycling

Expenditure

The total Solid Waste and Recycling Department’s budget increases from $40.3 million in 2017
to $40.8 million in 2018. This is an increase of $501,901or 1.2%. The Solid Waste and
Recycling Department’'s 2018 expenditure budget reflects the following changes from 2017:
increase in personnel cost of $301,000 as result of new contracts and step increases; increase
in yard waste, garbage, TV and mattress collection, hauling, disposing, and recycling contracts
of $840,000; increase in outreach, zero studies, step-up, recycling studies and programs of
$228,000; decrease in general maintenance, abatement, and contractual services of $347,000;
and increases in payments allocable to the Solid Waste and Recycling Department for City
information technology, fleet and equipment services based on the 2018 rate model.

Revenue

Revenues are projected to increase by 3.6% in this department due to following changes from
2017: increase in utility revenues of $641,000 as a result of rate increase in the monthly utility
billing from $23.47 to $23.99 per dwelling unit, increase in recycling grants of $621,000 based
on SCORE projections, and increase in miscellaneous sales and graffiti revenue by $143,000.
The department’s total revenues in 2018 are projected to be $40.5 million excluding the use of
fund balance.

Fund Allocation
This division is funded completely by the Solid Waste & Recycling Fund, which is an enterprise
activity.

Mayor’'s Recommended Budget
The Mayor recommends no changes to this department’s base program proposal.

Council Adopted Budget
The City Council approved the Mayor’s recommendations.
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PW - SOLID WASTE
EXPENSE AND REVENUE INFORMATION

2018 Council Percent

EXPENSE 2015 Actual 2016 Actual 2017 Adopted Adopted Change Change

ENTERPRISE
SALARIES AND WAGES 7,129,288 7,707,528 9,153,975 9,338,355 2.0% 184,380
FRINGE BENEFITS 6,603,882 4,200,328 4,865,550 5,078,507 4.4% 212,957
CONTRACTUAL SERVICES 17,562,993 21,188,894 22,151,273 23,063,691 4.1% 912,418
OPERATING COSTS 2,697,652 2,769,341 2,660,941 1,817,138 -31.7% (843,803)
CAPITAL 0 0 1,513,399 1,549,348 2.4% 35,949
TOTAL ENTERPRISE 33,993,815 35,866,090 40,345,138 40,847,039 1.2% 501,901
TOTAL EXPENSE 33,993,815 35,866,090 40,345,138 40,847,039 1.2% 501,901
REVENUE 2015 Actual 2016 Actual 2017 Adopted 2018 Council Percent Change

Adopted Change

ENTERPRISE
CHARGES FOR SALES 297,363 406,858 63,000 368,000 484.1% 305,000
CHARGES FOR SERVICES 35,203,584 36,601,051 37,756,995 38,247,259 1.3% 490,264
GAINS 206,740 0.0% 0
INTEREST 2,756 0.0% 0
LICENSE AND PERMITS (360) 0.0% 0
LOCAL GOVERNMENT 1,002,790 1,594,587 1,080,000 1,700,733 57.5% 620,733
OTHER MISC REVENUES 264 37,704 0.0% 0
SPECIAL ASSESSMENTS 231,611 227,375 190,000 190,000 0.0% 0
STATE GOVERNMENT 19,283 20,919 20,374 8,157 -60.0% (12,217)
USE OF FUND BALANCE 2,410,219 (138,111) -105.7% (2,548,330)
ENTERPRISE 36,754,535 39,097,990 41,520,588 40,376,038 -2.8% (1,144,550)
TOTAL REVENUE 36,754,535 39,097,990 41,520,588 40,376,038 -2.8% (1,144,550)
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PW - SOLID WASTE
Staffing Information

Division 2015 Budget 2016 Budget 2017 Budget 2018A%?;:):gg % Change Change
ADMINISTRATION 16.00 16.00 16.00 17.00 6.3% 1.00
CLEAN CITY 19.00 19.00 19.00 19.00 0.0% 0
COLLECTION 38.00 38.00 38.00 38.00 0.0% 0
CUSTOMER SERVICE 8.00 8.00 8.00 8.00 0.0% 0
EQUIPMENT 12.00 12.00 12.00 11.00 -8.3% (1.00)
LARGE ITEM/PROBLEM MATERIAL 8.00 8.00 8.00 8.00 0.0% 0
ORGANICS 17.00 17.00 17.00 17.00 0.0% 0
RECYCLING 20.00 20.00 20.00 20.00 0.0% 0
TRANSFER STATIONS 1.00 1.00 1.00 1.00 0.0% 0
YARD WASTE PROGRAM 12.00 12.00 12.00 12.00 0.0% 0
Overall 151.00 151.00 151.00 151.00 0.0% 0
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Financial Analysis — Public Works Sanitary Sewer

Expenditure

The Sanitary Sewer Department’s total operating budget increases from $61.9 million in 2017 to
$67.5 million in 2018. This is an increase of $5.6 million, or 9.0%. The Sanitary Sewer
Department’s 2018 expenditure budget reflects the following changes from 2017: estimated rate
increase of 6.7% in monthly Met Council fees for waste water discharge totaling $41.3 million,
an increase of $2.6 million over 2017; an increase in personnel costs from the addition of 11.5
FTEs in 2017, totaling $1.2 million in salaries and fringes; an increase in contractual services of
$583,000 relating to design, cleaning, rehab, repairs, and maintenance work; and increases in
payments allocable to the Sanitary Sewer Department for City information technology, fleet, and
equipment services based on 2018 rate models.

Revenue

Revenues are projected to increase by 7.8% in this department due to following changes from
2017: an increase in service revenue by $5.2 million due to an increase in monthly variable and
fixed utility rates of $0.33 and $0.50 per billing unit, and an increase in miscellaneous revenue
by $275,000 due to an increase in design activities. The department’s total revenues in 2018
are projected to be $74.8 million excluding the use of fund balance.

Fund Allocation
This division is funded completely in the Sanitary Sewer Fund, which is an enterprise activity.

Mayor's Recommended Budget
The Mayor recommends no changes to this department’s base program proposal.

Council Adopted Budget
The City Council approved the Mayor’s recommendations.
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PW - SURFACE WATER & SEWERS-SANITARY
EXPENSE AND REVENUE INFORMATION

2018 Council Percent

EXPENSE 2015 Actual 2016 Actual 2017 Adopted Adopted Change Change

ENTERPRISE
SALARIES AND WAGES 3,075,831 3,487,564 3,181,820 4,009,916 26.0% 828,096
FRINGE BENEFITS 2,890,507 1,719,994 1,643,844 2,075,435 26.3% 431,592
CONTRACTUAL SERVICES 13,475,237 16,867,695 17,298,596 18,824,707 8.8% 1,526,111
OPERATING COSTS 37,006,235 38,924,959 39,665,108 42,334,322 6.7% 2,669,214
CAPITAL 47,145 81,789 205,822 151.7% 124,033
TOTAL ENTERPRISE 56,494,955 61,000,212 61,871,157 67,450,203 9.0% 5,579,046
TOTAL EXPENSE 56,494,955 61,000,212 61,871,157 67,450,203 9.0% 5,579,046

2018 Council Percent

REVENUE 2015 Actual 2016 Actual 2017 Adopted Adopted Change Change

ENTERPRISE
CHARGES FOR SALES 6,749 9,323 0.0% 0
CHARGES FOR SERVICES 60,100,041 67,648,785 69,266,268 74,748,347 7.9% 5,482,079
LICENSE AND PERMITS 80,985 78,603 100,000 50,000 -50.0% (50,000)
OTHER MISC REVENUES 115 0.0% 0
SPECIAL ASSESSMENTS 118,273 103,360 0.0% 0
USE OF FUND BALANCE (2,044,181) 89,003 -104.4% 2,133,184
ENTERPRISE 60,306,164 67,840,071 67,322,087 74,887,350 11.2% 7,565,263
TOTAL REVENUE 60,306,164 67,840,071 67,322,087 74,887,350 11.2% 7,565,263
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EXPENSE AND REVENUE INFORMATION

Expense by Category

Expense 2015 - 2018

In Millions OPERATING COSTS
600 63%

60.0
SALARIES AND WAGES

6%

40.0

/ CONTRACTUAL SERVICES
28%

FRINGE BENEFITS

3%

2015 Actual 2016 Actual 2017 Adopted 2018 Council Adopted

Revenue by Type

Revenue 2015 - 2018
In Millions

CHARGES FOR SERVICES ____
100%

2015 Actual 2016 Actual 2017 Adopted 2018 Council Adopted

City of Minneapolis - Sanitary Sewer 425 2018 Council Adopted Budget



HOME

PW - SURFACE WATER & SEWERS-SANITARY
Staffing Information

Division 2015 Budget 2016 Budget 2017 Budget* 2018A(;(;::ecg % Change Change
DESIGN 5.50 5.50 5.50 5.50 0.0% 0
SANITARY SEWER 38.75 38.75 47.25 47.25 0.0% 0
SEWER ADMINISTRATION 3.25 3.50 7.00 7.00 0.0% 0
Overall 47.50 47.75 59.75 59.75 0.0% 0
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* 2017 FTE counts may differ from 2017 adopted budget due to mid year adjustments, including funding and organizational changes.
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Financial Analysis — Public Works Stormwater

Expenditure

The Stormwater Department’s total budget increases from $19.7 million in 2017 to $21.6 million
in 2018. This is an increase of $2.0 million, or 9.9%. The Stormwater Department's 2018
expenditure budget reflects the following changes from 2017: an increase in personnel cost of
$436,000 due to an increase in FTE’'s by 2.0 in 2017, new contracts, and step increases; an
increase in professional services, storm tunnel cleaning, televising, upgrades, catch basin
repairs, and maintenance work of $591,000; an increase in construction materials and
contractual services of $382,000; and increases in payments allocable to the Stormwater
Department for City information technology, fleet and equipment services based on 2018 rate
models.

Revenue

Revenues are projected to increase by 4.4% in this department due to increase of $1.1 million in
service (utility) revenues. Utility revenues increased due to a rate increase from $12.36 to
$12.71 per ESU in the monthly billings and an increase in miscellaneous revenue by $672,000
due to additional design activities. The department’s total revenues in 2018 are $41.9 million
excluding the use of fund balance.

Fund Allocation
This division is funded completely in the Stormwater Fund, which is an enterprise activity.

Mayor's Recommended Budget
The Mayor recommends no changes to this department’s base program proposal.

Council Adopted Budget
The City Council approved the Mayor’s recommendations.
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PW - SURFACE WATER & SEWERS-STORMWATR
EXPENSE AND REVENUE INFORMATION

2018 Council Percent

EXPENSE 2015 Actual 2016 Actual 2017 Adopted Adopted Change Change

ENTERPRISE
SALARIES AND WAGES 2,966,105 3,803,079 3,673,451 4,020,642 9.5% 347,190
FRINGE BENEFITS 3,680,917 1,652,545 1,781,084 1,916,210 7.6% 135,126
CONTRACTUAL SERVICES 9,415,597 10,587,827 11,348,566 12,180,113 7.3% 831,547
OPERATING COSTS 3,300,134 3,838,258 2,811,906 3,216,593 14.4% 404,688
CAPITAL 242,694 (328) 76,165 309,184 305.9% 233,019
TOTAL ENTERPRISE 19,605,446 19,881,381 19,691,172 21,642,742 9.9% 1,951,570
TOTAL EXPENSE 19,605,446 19,881,381 19,691,172 21,642,742 9.9% 1,951,570

2018 Council Percent
REVENUE 2015 Actual 2016 Actual 2017 Adopted Adopted Change Change
GENERAL

STATE GOVERNMENT 40,410 0.0% 0
GENERAL 40,410 0

ENTERPRISE
CHARGES FOR SALES 232 (364) 0.0% 0
CHARGES FOR SERVICES 37,682,220 37,437,617 39,840,234 41,678,061 4.6% 1,837,827
FEDERAL GOVERNMENT 691 0.0% 0
FINES AND FORFEITS 14,099 64,967 45,000 45,000 0.0% 0
GAINS 1,151 0.0% 0
LICENSE AND PERMITS 1,276 800 0.0% 0
LOCAL GOVERNMENT 80,656 58,614 74,656 27.4% 16,042
LONG TERM LIABILITIES PROCEEDS 364 0.0% 0
OTHER MISC REVENUES 20 0.0% 0
SPECIAL ASSESSMENTS 235,264 159,783 0.0% 0
STATE GOVERNMENT 285,541 328,227 180,893 99,771 -44.8% (81,122)
USE OF FUND BALANCE 1,873,059 2,759,148 47.3% 886,089
ENTERPRISE 38,219,342 38,073,200 41,997,800 44,656,636 6.3% 2,658,836
TOTAL REVENUE 38,219,342 38,113,610 41,997,800 44,656,636 6.3% 2,658,836

City of Minneapolis - Stormwater 428 2018 Council Adopted Budget



25.0

15.0

5.0

40.0

30.0

20.0

10.0

Expense 2015 -
In Millions

2015 Actual 2016 Actual

Revenue 2015 -

In Millions

2015 Actual 2016 Actual

City of Minneapolis - Stormwater

PW - SURFACE WATER & SEWERS-STORMWATR
EXPENSE AND REVENUE INFORMATION

Expense by Category

2018 OPERATING COSTS
15%

FRINGE BENEFITS
9%

SALARIES AND WAGES
19%

CAPITAL
1%

/

2017 Adopted 2018 Council Adopted CONTRACTUAL SERVICES
56%

Revenue by Type

2018

USE OF FUND BALANCE
6%
/

CHARGES FOR SERVICES _—
93%

2017 Adopted 2018 Council Adopted

429 2018 Council Adopted Budget



HOME

PW - SURFACE WATER & SEWERS-STORMWATR
Staffing Information

Division 2015 Budget 2016 Budget 2017 Budget* ZOIBAEZ;:;::; % Change Change
CSO PHASE II 2.00 2.00 0.0% 0
SANITARY_STORMWATER DESIGN 22.00 22.00 24.00 24.00 0.0% 0
SEWER MAINTENANCE 22.50 22.50 23.00 23.00 0.0% 0
STORMWATER ADMINISTRATION 4.25 4.50 6.50 7.00 7.7% 0.50
Overall 50.75 51.00 53.50 54.00 0.9% 0.50

Positions 2015-2018
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* 2017 FTE counts may differ from 2017 adopted budget due to mid year adjustments, including funding and organizational changes.
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Financial Analysis — Public Works Traffic & Parking

Expenditure

The Traffic & Parking Division’s total budget increases from $58.1 million in 2017 to $61.7
million in 2018. This is an increase of $3.6 million or 6.1%. This division’s 2018 expenditure
budget reflects the following changes from 2017: routine inflationary increases in operating
costs of $1.2 million; the addition of $2.3 million to the Third Avenue Distributor ramps for
updating the security system and elevators; and the budgetary change items described below.

Revenue

Revenues are projected to increase by 10.8% in this department due to increased services to
the State managed ABC parking ramps adjacent to Target Field and alignment with historical
actuals primarily in the parking use. The department’s total revenues in 2018 are projected to be
$4.8 million excluding the use of fund balance.

Fund Allocation
This department is funded primarily by the Parking Fund (92.2%), with the remainder of the
department’s funding found in the General Fund (7.4%) and Traffic Stores Department (0.5%).

Mayor’'s Recommended Budget

The Mayor recommends ongoing General Fund appropriations of $250,000 to hire an Engineer
and Planner (includes 2.0 FTEs) for the comprehensive safety program and a one-time General
Fund appropriation of $150,000 to launch the comprehensive safety program.

The Mayor also recommended a $245,000 ongoing General Fund reduction to the department
due to cost savings from the LED lighting initiative.

Council Adopted Budget

The City Council amended the Mayor's recommendation, reducing the ongoing General Fund
appropriation for the comprehensive safety program by $50,000 and increasing the one-time
General Fund appropriation for the comprehensive safety program by $50,000.
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PW - TRAFFIC AND PARKING SERVICES
EXPENSE AND REVENUE INFORMATION

2018 Council Percent
EXPENSE 2015 Actual 2016 Actual 2017 Adopted Adopted Change Change
GENERAL
SALARIES AND WAGES 3,829,984 4,320,356 4,074,228 4,686,389 15.0% 612,161
FRINGE BENEFITS 1,723,456 1,877,444 1,588,048 1,924,693 21.2% 336,644
CONTRACTUAL SERVICES 6,983,292 7,558,352 7,646,857 7,728,271 1.1% 81,413
OPERATING COSTS 2,519,227 2,841,412 3,513,140 2,839,745 -19.2% (673,395)
CAPITAL 1,982 12,048 0
TOTAL GENERAL 15,057,941 16,609,612 16,822,274 17,179,097 2.1% 356,824
INTERNAL SERVICE
SALARIES AND WAGES 198,408 198,427 179,929 185,134 2.9% 5,205
FRINGE BENEFITS 130,831 74,126 81,923 84,924 3.7% 3,001
CONTRACTUAL SERVICES 51,613 87,910 34,996 33,567 -4.1% (1,429)
OPERATING COSTS 6,505 61,757 26,762 26,762 0.0% 0
TOTAL INTERNAL SERVICE 387,357 422,221 323,610 330,387 2.1% 6,777
ENTERPRISE
SALARIES AND WAGES 3,014,690 3,210,986 3,218,650 3,584,750 11.4% 366,100
FRINGE BENEFITS 2,218,936 1,110,375 1,414,792 1,644,237 16.2% 229,445
CONTRACTUAL SERVICES 32,898,975 34,663,376 32,960,224 35,556,676 7.9% 2,596,452
OPERATING COSTS 2,519,725 3,062,706 3,379,208 3,234,119 -4.3% (145,089)
CAPITAL 87,750 221 140,000 140,000
TOTAL ENTERPRISE 40,740,076 42,047,664 40,972,874 44,159,782 7.8% 3,186,908
TOTAL EXPENSE 56,185,374 59,079,497 58,118,757 61,669,266 6.1% 3,550,509
2018 Council Percent
REVENUE 2015 Actual 2016 Actual 2017 Adopted Adopted Change Change
GENERAL
CHARGES FOR SALES 43,741 66,204 45,000 50,000 11.1% 5,000
CHARGES FOR SERVICES 1,345,666 1,150,586 1,015,000 1,045,000 3.0% 30,000
GAINS 158 0.0% 0
LICENSE AND PERMITS 2,959,143 2,228,721 1,612,000 1,710,000 6.1% 98,000
LOCAL GOVERNMENT 494,871 904,885 795,000 690,000 -13.2% (105,000)
LONG TERM LIABILITIES PROCEEDS (158) 0.0% 0
OTHER MISC REVENUES 363,907 161,383 208,000 215,000 3.4% 7,000
RENTS 8,957 52,126 0.0% 0
SPECIAL ASSESSMENTS 200,847 200,890 190,000 200,000 5.3% 10,000
STATE GOVERNMENT 1,277,986 1,610,378 1,315,000 1,315,000 0.0% 0
GENERAL 6,695,117 6,375,172 5,180,000 5,225,000 0.9% 45,000
INTERNAL SERVICE
CHARGES FOR SALES 59,271 0.0% 0
CHARGES FOR SERVICES 553,173 838,725 325,935 330,387 1.4% 4,452
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PW - TRAFFIC AND PARKING SERVICES
EXPENSE AND REVENUE INFORMATION

REVENUE 2015 Actual 2016 Actual 2017 Adopted 2018;\?12:2:2 Zﬁ;‘:;: Change
OTHER MISC REVENUES 9,218 68,605 0.0% 0
USE OF FUND BALANCE (2,325) -100.0% 2,325
INTERNAL SERVICE 562,391 966,601 323,610 330,387 2.1% 6,777
ENTERPRISE
CHARGES FOR SALES 1,055,111 1,052,634 1,100,000 1,100,000 0.0% 0
CHARGES FOR SERVICES 59,645,093 66,065,913 60,042,000 61,139,000 1.8% 1,097,000
FINES AND FORFEITS 1,250 0.0% 0
GAINS 6,000,000 0.0% 6,000,000
LICENSE AND PERMITS 386,252 456,560 300,000 450,000 50.0% 150,000
OTHER MISC REVENUES 13,566 11,009 0.0% 0
RENTS 9,867 31,701 0.0% 0
SPECIAL ASSESSMENTS 543,481 543,481 0.0% 0
USE OF FUND BALANCE 192,967 (3,731,419) -2,033.7% (3,924,386)
ENTERPRISE 61,111,139 67,617,817 62,178,448 65,501,062 5.3% 3,322,614
TOTAL REVENUE 68,368,648 74,959,590 67,682,058 71,056,449 5.0% 3,374,391
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PW - TRAFFIC AND PARKING SERVICES
Staffing Information

Division 2015 Budget 2016 Budget 2017 Budget* 2018;;%::;3 % Change Change
FIELD OPERATIONS 39.55 39.45 46.30 46.30 0.0% 0
INVENTORY 3.00 3.00 3.00 3.00 0.0% 0
OFF-STREET PARKING 11.50 11.50 11.95 11.95 0.0% 0
ON-STREET PARKING 15.05 15.05 15.90 17.90 12.6% 2.00
PLANNING & DESIGN 5.65 5.65 6.50 6.50 0.0% 0
STREET LIGHTING 6.45 5.45 5.85 5.85 0.0% 0
TOWING AND IMPOUND 22.90 22.90 22.90 22.90 0.0% 0
Overall 104.10 103.00 112.40 114.40 1.8% 2.00
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* 2017 FTE counts may differ from 2017 adopted budget due to mid year adjustments, including funding and organizational change
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Financial Analysis — Public Works Transportation Maintenance & Repair

Expenditure

The Transportation Maintenance and Repair Division’s total budget increases from $51.0 million
in 2017 to $53.1 million in 2018. This is an increase of $2.1 million or 4.2%. The Transportation
Maintenance and Repair Division’s 2018 expenditure budget reflects the following changes from
2017: a reduction of $438,000 to represent the 15 Special Service Districts’ cumulative budget;
an increase in contractual services of $117,000 to maintain 2017 bikeway expansion; an
increase in work for others in street maintenance and repair, ramp maintenance and repair and
snow & ice equipment of $1.4 million; as well as the budgetary amendments described below.

Revenue

Revenues are projected to increase by 2.1% in this department due to an increase in ramp
maintenance and repair work as well as the City Council amendments described below, offset
by a decrease in Special Service Districts’ revenue budget. The division’s total revenues in 2018
are projected to be $22.1 million excluding the use of fund balance.

Fund Allocation

This division is funded primarily by the General Fund (59.5%), with the remainder of the
division’s funding found in the Special Revenue Funds (29.0%), Enterprise Funds (5.9%) and
Capital Project Funds (5.6%).

Mayor’'s Recommended Budget
The Mayor recommends no changes to this department’s base program proposal.

Council Adopted Budget

The City Council amended the Mayor's recommendation, increasing the Downtown
Improvement District’s Non-General Fund revenues and expenses by $450,185 to reflect the
Downtown Improvement District’s approved 2018 operating plan.

The City Council also increased the department’s budget by adding $250,000 in one-time

General Fund appropriation for the City's payment to the Downtown Improvement District for
community-based policing strategies, with an emphasis on Hennepin and Nicollet Avenues.
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PW - TRANSPORTATION MAINTENANCE AND REPAIR
EXPENSE AND REVENUE INFORMATION

2018 Council Percent
EXPENSE 2015 Actual 2016 Actual 2017 Adopted Adopted Change Change
GENERAL
SALARIES AND WAGES 10,075,402 11,252,989 10,552,527 11,117,215 5.4% 564,689
FRINGE BENEFITS 5,015,136 5,657,387 5,542,730 6,046,539 9.1% 503,809
CONTRACTUAL SERVICES 9,355,829 11,021,166 12,151,233 12,050,585 -0.8% (100,648)
OPERATING COSTS 5,428,262 4,704,541 5,732,602 5,680,385 -0.9% (52,217)
CAPITAL 321,041 174,138 156,002 151,002 -3.2% (5,000)
TOTAL GENERAL 30,195,670 32,810,220 34,135,094 35,045,726 2.7% 910,633
SPECIAL REVENUE
SALARIES AND WAGES 1,384 0
FRINGE BENEFITS 509 0
CONTRACTUAL SERVICES 6,242,408 6,108,118 6,469,648 6,919,833 7.0% 450,185
OPERATING COSTS 4 3,667 0
TOTAL SPECIAL REVENUE 6,242,412 6,113,677 6,469,648 6,919,833 7.0% 450,185
CAPITAL PROJECT
SALARIES AND WAGES 284,306 262,337 377,325 393,598 4.3% 16,273
FRINGE BENEFITS 97,830 91,681 151,944 157,319 3.5% 5,375
CONTRACTUAL SERVICES 316,750 364,354 679,616 726,828 6.9% 47,212
OPERATING COSTS 12,507 13,786 10,044 9,810 -2.3% (234)
CAPITAL 6,604 11,757 0
TOTAL CAPITAL PROJECT 717,997 743,915 1,218,929 1,287,556 5.6% 68,626
ENTERPRISE
SALARIES AND WAGES 2,618,209 2,398,897 2,654,616 2,716,045 2.3% 61,429
FRINGE BENEFITS 1,035,448 1,007,990 1,302,248 1,478,802 13.6% 176,554
CONTRACTUAL SERVICES 4,177,849 4,595,355 4,457,641 4,893,127 9.8% 435,485
OPERATING COSTS 764,782 576,497 733,608 778,378 6.1% 44,770
TOTAL ENTERPRISE 8,596,288 8,578,740 9,148,113 9,866,351 7.9% 718,238
TOTAL EXPENSE 45,752,367 48,246,552 50,971,784 53,119,466 4.2% 2,147,682
2018 Council Percent
REVENUE 2015 Actual 2016 Actual 2017 Adopted Adopted Change Change
GENERAL
CHARGES FOR SALES (887) 4,372 10,000 10,000 0.0% 0
CHARGES FOR SERVICES 8,214,519 9,777,338 6,979,746 7,601,488 8.9% 621,742
GAINS 5,016 1,480 0.0% 0
LOCAL GOVERNMENT 134,802 260,449 185,663 170,794 -8.0% (14,869)
LONG TERM LIABILITIES PROCEEDS (5,016) (1,480) 0.0% 0
OTHER MISC REVENUES 363 13 1,000 -100.0% (1,000)
SPECIAL ASSESSMENTS 1,910,073 2,179,668 2,747,800 2,260,000 -17.8% (487,800)
STATE GOVERNMENT 3,099,643 4,094,994 3,700,006 3,634,029 -1.8% (65,977)
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REGULATORY SERVICES

MISSION

The Minneapolis Regulatory Services Department strengthens communities by partnering with
residents, neighborhoods and businesses to make the city safer, healthier and more inviting for
all.

BUSINESS LINES

Animal Care & Control

Minneapolis Animal Care & Control creates safe and healthy communities for people and
animals through shelter care and adoption, investigation of dangerous animal and animal cruelty
cases, public education, issuance of agricultural permits and pet licenses and enforcement of
statutes and local ordinances.

Fire Inspection Services

Fire Inspection Services delivers quality and consistent enforcement of the fire code, conducts
life safety and housing inspections of residential buildings with greater than three units and
administers the Commercial Building Registration and Commercial Vacant Building Registration
programs.

Housing Inspection Services

Housing Inspection Services provides quality and consistent enforcement of the Minneapolis
Housing Maintenance and other applicable codes to maintain, improve, and preserve the city’s
existing housing stock and promote neighborhood stabilization. The division’s services include
the Problem Properties Unit, which identifies and resolves problem properties, conducts
emergency board ups, and manages condemned, boarded and vacant buildings in a multi-
departmental, multi-agency case management approach.

Traffic Control

Traffic Control maintains traffic flow management for events, emergencies and other traffic
situations and city-wide parking enforcement, promoting safety and access in downtown and
commercial corridors as well as removing residential hazards and nuisances.

Administration & Community Engagement

The Administration & Community Engagement division has a unique dual focus as it strives to
ensure data quality of our systems and enforcement activities while also enhancing our internal
and external engagement efforts.

Operations

The Operations division provides analysis and professional administrative support for
departmental and enterprise programs. The division is responsible for management of data
related to field operations, management of administrative hearings and departmental budget,
technology, human resource and public policy coordination.
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City of Minneapolis
2018 — 2022 Capital Program

Capital Budget Narrative Overview

CAPITAL IMPROVEMENT BUDGET DEVELOPMENT

The City adopts a five-year capital improvement program (CIP) that is updated annually. Each
year, City departments & independent boards and commissions prepare new and/or modify
existing capital budget requests (CBRs). The CBRs are then reviewed by the Capital Long-
Range Improvement Committee (CLIC) which is a citizen advisory committee to the Mayor and
City Council. The CLIC process is facilitated by Finance & Property Services staff.

CLIC is comprised of 33 appointed members, including two members per Council Ward and
seven at-large members appointed by the Mayor. The overall committee elects a Chair and Vice
Chair. The committee functions with two programmatic task forces of approximately the same
number of members. Each task force, “Transportation” and “Human Development”, elects a
Chair and Vice Chair. Collectively, these six elected members form the Executive Committee and
represent CLIC in meetings with the Mayor and City Council. The task force members receive
and review all CBRs for their program areas as submitted by the various City departments,
independent boards and commissions.

During several half-day or full-day meetings, departments and boards formally present their
requests and offer explanations. Task force members then rate all proposals using a rating
system with specific criteria and create a numerical ranking for each project. Highest-ranking
projects are then balanced against proposed available resources by year to arrive at a five-year
capital improvement program recommendation to the Mayor and City Council.

CLIC’s recommendations serve as the starting point from which the Mayor and City Council's
decisions are made. The Mayor makes recommendations on the capital budget as well as the
operating budget. The Council adopts the five-year capital plan simultaneously with the operating
budget, although appropriation is only adopted for the first year.

For this five-year plan covering years 2018 - 2022, there were 105 CBRs reviewed and rated.
The total requested capital budget for the five years was $988.65 million.

HIGHLIGHTS OF THE 2018 - 2022 ADOPTED CAPITAL IMPROVEMENT PROGRAM

Five-Year Capital Program Totals: For 2018 — 2022, the five-year capital program for City
departments, independent boards and commissions totals $909.61 million including all funding
sources. The 2018 portion of this program is $201.49 million. This budget demonstrates
significant commitments to improving the City and Park Board's infrastructure.
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The table below provides a high level summary of the Council Adopted five-year capital program.
Funding for individual projects can be found in the “Capital Budget Detail for Funded Projects”
report later in this document.

Submitting Agency Infrastructure Category 2018 2019 2020 2021 2022 Total Efe_rrcoetr;lt
Budgetin Thousands
PARK BOARD NEIGHBORHOOD PARKS 12,335 12,342 12,337 12,980 13,140 63,134 6.94%
PUBLIC WORKS TRANSPORTATION 96,654 86,023 81,585 83,455 107,002 454,719 49.99%
UTILITY FEE BASED ENTERPRISES 60,773 90,520 68,695 57,240 60,700 337,928 37.15%
Public Works Department Totals 157,427 176,543 150,280 140,695 167,702 792,647 87.14%
OTHER AGENCIES CITY HALL, PUBLIC BLDGS, MISC. 31,726 10,522 6,721 1,619 3,241 53,829 5.92%
COUNCIL ADOPTED FIVE-YEAR CAPITAL PROGRAM 201,488 199,407 169,338 155,294 184,083 909,610 100.00%

Property Tax Supported Net Debt Bond Program:

The Net Debt Bond (NDB) program is funded by property tax revenue. As a result of increasing
the NDB program for additional infrastructure improvements over the last several years and the
new 20 year funding plan for streets and parks, the bond redemption levy begins to show
increases in 2018 and future years to support the additional debt service to be incurred. These
increases are possible due to reduced pension costs, lower current debt levels and the
decertification of the consolidated tax increment district in 2020 which will increase the tax
capacity in 2021. These property tax supported bonds help to leverage many other funding
sources in the five-year plan. Below are highlights of certain NDB totals (in millions) — individual
project funding details are presented later in this document.

NDB Resources for Capital Improvements: The base NDB funding levels have been
averaging approximately $158 million for each five-year plan over the last three capital budget
cycles. This budget increases the base amount for 2018 - 2022 to $168.18 million in the five-year
plan to continue significant improvements to the City’s infrastructure. In addition, the table below
reflects the increases in the Street Infrastructure & Neighborhood Park Plan to be funded with
NDB. The new higher NDB levels will improve all classes of City infrastructure with a greater
emphasis on paving projects, pedestrian and bikeway connections, traffic safety, signage and
lighting improvements, bridge improvements and significant additional park improvements.
These additional resources are combined with municipal state aid, special assessments and
grant funds. Total funding for individual projects can be found in the “Capital Budget Detail for
Funded Projects” report later in this document.

$ millions 2018 2019 2020 2021 2022 TOTAL
NDB Base Funding Totals $44.59 | $33.91 | $30.10 | $26.79 | $32.79 | $168.18
Streets Infrastructure Incr $ 620 |$ 750 |$ 950 |$10.10|$10.14 |$ 43.44
Neighborhood Parks Incr $ 800 |$ 800 |$ 800 |$ 800 |%$ 816 |$ 40.16
Total NDB by year $58.79 |$49.41 [ $47.60 |$44.89|$51.09 | $251.78
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Street Infrastructure and Neighborhood Park Funding Plan: The new expanded 20 year
funding (over base) for streets and neighborhood parks is included in this budget. The total dollar
increases for the five-year plan have been broken out into several existing and new paving
projects for Street Infrastructure along with additional special assessments and municipal state
aid adjustments as determined by the Public Works Department. For the Park Board, funds of
$8 million per year were added to various neighborhood park projects with the final year
increased by 2% to $8.16 million. The total resources added by funding source (excluding
special assessments and municipal state aid) are summarized in the table below:

$ millions 2018 2019 2020 2021 2022 TOTAL
NDB - Parks $ 800 [$800 [$800 |$800 |$816 |$ 40.16
NDB - Streets-all lines below |$ 6.20 |$ 7.50 |$ 9.50 | $10.10 | $10.14 |$ 43.44
Transfer from Storm Sew Rev | $ 152 |[$ 153 |$ 154 |$ 156 |$ 158 |$ 7.73
Transfer from Gen Fund $591 |[$553 |$495 |$11.29 |$11.68 |$ 39.36
Transfer from Self Ins Fund $ 800 |$ 0 |$ 0 |$ 0 |$ 0 |$ 8.00
Transfer from SpecRevFund |$ 0 |[$750 |[$650 |$ 0 |$ O |$14.00
Total funding added by year $29.63 | $30.06 | $30.49 | $30.95 | $31.56 | $152.69

Public Works — NDB funding: The 2018 capital budget includes $20.58 million in base NDB
funding for Public Works projects and $6.20 million in new Street Infrastructure NDB. Below is a
summary of the 2018 - 2022 NDB allocation for Public Works infrastructure programs.

$ millions 2018 2019 2020 2021 2022 TOTAL
NDB — Public Works base $2058 | $21.92 | $21.50 | $23.10 | $27.21 | $114.31
NDB — Street Infrastructure $ 620 |$ 750 |$ 950 |$10.10 |$10.14 | $ 43.44
Total Public Works NDB $26.78 | $29.42 | $31.00 | $33.20 | $37.35 | $157.75

Neighborhood Parks NDB and Park Capital Levy funding: The 2018 — 2022 capital budget
includes $2.50 million of base NDB and $8 million of new Neighborhood Parks NDB funding for
each year with an additional 2% in 2022 or $8.16 million. The 2018 budget includes $10.50
million of net debt bonds, and $1.53 million of park capital levy. Below is a summary of the total
2018 — 2022 funding for neighborhood parks capital improvements, excluding the Diseased Tree
Removal Program.

$ millions 2018 2019 2020 2021 2022 TOTAL
NDB — Park Board base $ 250 | $250 | $250 | $250 | $ 250 |$1250
NDB — Neighborhood Parks $ 800 | $800 | $800 | $800 | $8.16 |$40.16
Park Capital Levy $ 153 | $154 | $154 | $218 | $ 218 | $ 897
Total Neighborhood Parks $12.03 | $12.04 | $12.04 | $12.68 | $12.84 | $61.63

The Park Capital Levy is a portion of the Park Board's total tax levy dedicated to capital
improvements at the discretion of the Park Board. In addition to the neighborhood parks funding
mentioned above, the Park Board also allocated $.531 and $.331 million of Park Capital Levy
respectively in 2018 and 2019 for Parkway Street Light Replacement. This project will be
managed by the Public Works Department and will also utilize additional City net debt bond
funding.
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NDB funding for Municipal Building Commission (MBC), Public Grounds & Facilities, and
Miscellaneous Projects: The 2018 capital budget includes $21.52 million in NDB funding for
these categories. Projects include building improvements for Police, Fire and other City
buildings, including City Hall, public safety radio system replacements and public art. These
categories comprise 16.4% of the available NDB resources in the five-year plan. Below is a
summary of the 2018 - 2022 NDB funding for MBC, Public Grounds & Facilities, and
Miscellaneous projects, including Public Art at 1.5% of the total NDB in 2018 - 2022.

$ millions 2018 2019 2020 2021 2022 TOTAL
NDB - Other $2152 | $9.49 | $6.10 | $1.19 | $3.07 | $41.37

Utility Fee/Rate Supported Capital: The 2018 - 2022 capital budget includes funding for
sanitary and storm sewers and water infrastructure improvements which are supported by utility
rates. Long-term financial plans are used to determine utility fees required to support operations
and infrastructure costs. The table below does not include utility fund contributions of $11.92
million over the five-year period for utility work performed as part of certain paving projects, most
of which relates to storm sewer contributions on the new street infrastructure program. Ultility
Fees can be found in the Financial Schedules section of this book. Below is a summary of the
Council Adopted capital program for these enterprises:

Submitting Agency Infrastructure Category 2018 2019 2020 2021 2022 Total zfe_rl_coetgf
Budget in Thousands
PUBLIC WORKS UTILITY FEE BASED ENTERPRISES
SANITARY SEWERS 10,500 12,500 12,500 12,500 12,500 60,500 17.90%
STORM SEWERS 16,038 27,170 26,750 26,750 29,750 126,458 37.42%
WATER INFRASTRUCTURE 34,235 50,850 29,445 17,990 18,450 150,970 44.68%
Public Works Utility Fee Based Totals 60,773 90,520 68,695 57,240 60,700 337,928 100.00%

Relationship between the Capital and Operating Budgets: As part of each capital budget
request, submitting agencies identify whether the capital request will result in an increase or
decrease in annual operating costs. Departments are instructed to manage operating cost
increases or decreases within existing operating budget funding levels.

City DEBT

Minneapolis' total general obligation debt increased from $654 million at 12/31/2016 to
$664 million at 12/31/2017.

In 2017, the City of Minneapolis issued general obligation bonds and notes totaling $191.638
million. Of this amount, $56.01 million were issued to refund existing debt and $135.628 million
were issued to finance new capital improvements. Below are details of the 2017 debt issuances.

In December 2015, the City issued a $25.00 million Tax-Exempt General Obligation Note, Series
2015A to US Bank to finance a portion of the costs of renovating the Nicollet Mall roadway and
streetscape in downtown Minneapolis. The note was issued on December 18, 2015 to provide up
to 24 months of drawdown flexibility to reimburse expenses during construction. The note was
issued in variable rate mode and accrued interest based on the weekly SIFMA index plus a bank
spread. During 2015 and 2016, the City completed draws totaling $8.50 million and during 2017,
the City completed additional note draws totaling $16.50 million. In May 2017, the City issued
$37.875 million of General Obligation Improvement and Various Purpose Bonds, Series 2017
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and $17.00 million of proceeds from this series was used to refund and convert a like amount of
the 2015A note to fixed rate bonds. The fixed rate bonds and remaining variable rate note are
paid with special assessments levied on benefitting property owners starting in 2017. In
September 2017, the City utilized special assessment prepayments to reduce the outstanding
note from $8.00 million to $4.80 million and in December 2017, the City extended the note
arrangement to a new mandatory prepayment date of June 17, 2021. The extended note
remains tax-exempt in variable rate mode priced at 70 percent of the one-week London
Interbank Offered Rate (LIBOR) plus a bank spread. The refunding series is described in more
detail below.

In March 2016, the City issued a $74.00 million Taxable General Obligation Sales Tax Note
(Target Center Project), Series 2016 to Wells Fargo Bank, National Association to finance the
City’'s share of the re-construction and upgrade of the Target Center Arena in downtown
Minneapolis. Other funding partners include an estimated $57.11 million from the Minnesota
Timberwolves Basketball Limited Partnership and $5.90 million from AEG Management, the
manager of the facility. The note was issued on March 23, 2016 and provided an initial 364 days
of drawdown flexibility to reimburse expenses during construction. In December 2016, the City
and the bank agreed to extend the mandatory prepayment date of the drawdown facility from
March 21, 2017 to March 21, 2018. During 2016, the City completed draws totaling $27.982
million and during 2017 completed additional note draws of $41.018 million. The taxable note is
in variable rate mode and accrues interest based on the weekly LIBOR index rate plus a bank
spread.

In May 2017, the City issued $39.915 million of Taxable General Obligation Sales Tax Refunding
Bonds (Target Center Project), Series 2017 to refund and convert a portion of the Taxable
General Obligation Sales Tax Note (Target Center Project), Series 2016 to fixed rate bonds. The
City received bond proceeds of $41.146 million including an original issue premium of $1.427
million offset by a $.196 million underwriter's discount. On May 17, 2017, the City used $40.00
million of the proceeds to prepay a portion of the Series 2016 note and the balance to pay cost of
issuance expenses and capitalized interest during the construction period. The refunding bonds
were dated May 17, 2017 and were issued with fixed interest rates ranging from 3.25% to 4.25%
and a final maturity date of December 1, 2035. Aggregate change in debt service and net
present value calculations are not able to be calculated since future variable rate information is
not available. This refunding was performed to minimize the risk of rising variable rates and to
establish a permanent debt structure for a portion of the Target Center project. The City
continues to draw on the balance of the variable rate note and is considering extending the note
and/or refunding all or a portion of the note in 2018.

In May 2017, the City issued $37.875 million of General Obligation Improvement and Various
Purpose Bonds, Series 2017. These bonds were issued for a variety of purposes including
$9.355 million for special assessment projects related to street reconstruction and resurfacing,
$13.645 million for a variety of capital infrastructure improvements and $17.00 million for
refunding a portion of the Tax-Exempt General Obligation Note, Series 2015A with US Bank. The
City received bond proceeds of $40.071 million including an original issue premium of $2.324
million offset by a $.128 million underwriter's discount. With net premium received, the par
amount of bonds required for the purposes described above were reduced to $8.82 million,
$12.96 million and $16.095 million respectively. The balance of the proceeds not required for
project expenses were used to pay cost of issuance expenses. The bonds were dated May 17,
2017 and were issued with fixed interest rates ranging from 3.00% to 4.00% and a final maturity
date of December 1, 2027. The refunding portion of this bond sale was performed to minimize
the risk of rising variable rates and to establish a permanent debt structure for a portion of the
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special assessment debt related to the Nicollet Mall reconstruction project. Aggregate change in
debt service and net present value calculations were not able to be calculated since future
variable rate information is not available.

In December 2017, the City issued $56.33 million of General Obligation Various Purpose Bonds,
Series 2017. These bonds were issued for a variety of purposes including $2.10 million for a
parking project, $6.58 million for sanitary sewer projects, $12.32 million for water projects and
$39.00 million for a variety of capital infrastructure improvements. The City received proceeds of
$60.093 million including an original issue premium of $3.80 million offset by a $.037 million
underwriter's discount. With net premium received, the par amount of bonds required for the
purposes described above were reduced to $1.995 million, $5.96 million, $11.32 million and
$37.055 million respectively. The balance of the proceeds not required for project expenses were
used to pay cost of issuance expenses. The bonds were dated December 5, 2017 and were
issued with a fixed interest rate of 5.00% and a final maturity date of December 1, 2022.

Minnesota Public Facilities Authority Notes

The City has entered into six general obligation notes with the Minnesota Public Facilities
Authority (PFA) to finance the City's drinking water ultra-filtration project and new filter presses
project. The notes are part of a federally sponsored below market financing program related to
the Safe Drinking Water Act and the City saves 1.5% on interest costs by participating in the
program. The interest rates on the six notes range from 1.00% - 2.83% and the final maturity
dates range from 8/20/19 to 8/20/27. The City received proceeds totaling $104.188 million over
the years and at December 31, 2017, the outstanding debt balance of the six general obligation
notes in this program is $64.99 million.

Discrete Component Unit Debt

Due to current debt issuance policies, the City issues debt on behalf of the Minneapolis Park &
Recreation Board and the Municipal Building Commission and previously issued debt for the
Minneapolis Library Board. The Minneapolis Public Library System was merged into the
Hennepin County Library System on January 1, 2008. As of December 31, 2017, $86.06 million
of the outstanding governmental debt is related to activities of these discretely presented
component units and is reported within the debt balances of the primary government. Of this
balance, $54.425 million is related to library improvements transferred to the Hennepin County
Library System. The capital assets purchased with funds obtained from this debt issuance are
held by the respective discrete component units and are reported with their capital assets on the
Statement of Net Position, with the exception of the library assets now held by Hennepin County.
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AMORTIZATION OF OUTSTANDING GOVERNMENTAL CITY DEBT

As of December 31, 2017, annual debt service requirements for Governmental activities* (in
thousands) to maturity follows:

Bonds Notes
Year Ending
Dec 31: Principal Interest Principal Interest
2018 $ 91,390 $ 15,112 $ 3,225 $ 923
2019 81,265 12,007 3,095 1,174
2020 51,185 9,341 3,210 1,071
2021 18,200 7,472 3,330 963
2022 18,080 6,827 3,455 852
2023 - 2027 84,280 24,427 15,845 2,769
2028 — 2032 29,020 14,266 8,095 514
2033 - 2037 22,360 9,006 - -
2038 — 2042 19,350 4,612 - -
2043 — 2044 9,725 457 - -
Total $ 424,855 $ 103,527 $ 40,255 $ 8,266
Year Ending Internal Service Fund Bonds T(_)t{:\l Governmental
Activity Bonds & Notes
Dec 31: Principal Interest Principal Interest
2018 $ 9,810 $ 294 $ 104,425 $ 16,329
2019 - - 84,360 13,181
2020 - 54,395 10,412
2021 - - 21,530 8,435
2022 - - 21,535 7,679
2023 - 2027 - - 100,125 27,196
2028 — 2032 - - 37,115 14,780
2033 - 2037 - - 22,360 9,006
2038 — 2042 - - 19,350 4,612
2043 — 2044 - - 9,725 457
Total $ 9,810 $ 204 $ 474920 $ 112,087

* Governmental activities include the basic infrastructure assets required to provide services to the residents such as
parks, libraries, streets, roads, bridges, traffic signals, street lighting, police and fire stations, public buildings,
technology platforms, fleet equipment, etc. Governmental activities are supported by property taxes, other
governmental aids and other general revenues.
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AMORTIZATION OF OUTSTANDING BUSINESS TYPE CITY DEBT

As of December 31, 2017, annual debt service requirements for Business-type activities*
(in thousands) to maturity follows:

Year Ending Bonds Notes Total Total
Dec 31: Principal Interest Principal Interest Principal Interest
2018 % 17,270 $ 6,510 $ 11,050 $ 2,980 $ 28,320 $ 9,490

2019 18,815 5,944 11,300 2,684 30,115 8,628

2020 16,090 5,323 11,840 2,382 27,930 7,705

2021 15,965 4,826 10,500 2,061 26,465 6,887

2022 18,005 4,337 7,150 1,779 25,155 6,116

2023 - 2027 43,505 15,679 36,900 6,125 80,405 21,804
2028 — 2032 15,055 10,327 15,245 1,778 30,300 12,105
2033 - 2037 16,900 5,309 3,000 90 19,900 5,399
2038 — 2040 8,720 906 - - 8,720 906
Total  $ 170,325 $ 59,161 $ 106,985 $ 19,879 $ 277,310 $ 79,040

* Business-type activities include those City functions that operate similar to a private business such as Water,
Stormwater and Sanitary Sewer Services, Solid Waste and Recycling and Parking Ramps. Business-type activities
are supported by user fees charged for services provided. Business activities also include some economic
development activities that help spur private development, the debt of which is paid for by the private businesses
benefited.
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Submitting Agency

MUNICIPAL BUILDING COMMISSION
PARK BOARD

PUBLIC WORKS DEPARTMENT
PUBLIC GROUNDS & FACILITIES
MISCELLANEOUS PROJECTS

Total
Public Works Department Breakdown

Infrastructure Category

STREET PAVING

SIDEWALKS

BRIDGES

TRAFFIC CONTROL & STREET LIGHTING
BIKE - PED PROJECTS

SANITARY SEWERS

STORM SEWERS

WATER INFRASTRUCTURE

Total

City of Minneapolis - Capital Program

2018

5,600
12,335
157,427
25,410
716

201,488

2018

80,888
4,190
400
9,176
2,000
10,500
16,038
34,235

157,427

Budget in Thousands

2019

2,066
12,342
176,543
7,700
756

199,407

Budget in Thousands

2019

73,147
4,400
400
5,936
2,140
12,500
27,170
50,850

176,543

477

2020

1,246
12,337
150,280
4,700
775

169,338

2020

58,790
4,610
6,570
6,550
5,065

12,500

26,750

29,445

150,280

4 Five-Year Capital Investment Allocation

2021

856
12,980
140,695
0

763

155,294

2021

66,140
4,820
1,525
8,225
2,745

12,500

26,750

17,990

140,695

2022

330
13,140
167,702
2,144
767
184,083

2022

67,927
5,030
24,450
7,595
2,000
12,500
29,750
18,450
167,702

Total

10,098
63,134
792,647
39,954
3,777

909,610

Total

346,892
23,050
33,345
37,482
13,950
60,500

126,458

150,970

792,647

Home

% of
Total

1.11%
6.94%
87.14%
4.39%
0.42%

100.00%

% of
Total

38.14%
2.53%
3.67%
4.12%
1.53%
6.65%

13.90%

16.60%

87.14%

2018 Council Approved Budget
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4 Five-Year Capital Funding Summary

Eﬂglﬂﬁgpolls Council Adopted Budget
Budget in Thousands
General Infrastructure Funding Summary 2018 2019 2020 2021 2022 Total
Federal Grants 7,595 9,070 8,000 0 0 24,665
Hennepin County Grants 3,575 1,508 1,823 2,178 815 9,899
Municipal State Aid 11,200 10,000 9,900 12,080 11,380 54,560
Net Debt Bonds 58,795 49,405 47,595 44,893 51,092 251,780
Other Local Govts 3,050 1,000 0 0 5,400 9,450
Park Capital Levy 2,066 1,873 1,537 2,180 2,180 9,836
Private Contributions 0 0 0 0 0 0
Reimbursements 4,100 4,100 4,100 4,100 4,100 20,500
Special Assessments 25,515 16,020 16,385 19,775 13,100 90,795
State Grants 0 0 0 0 22,050 22,050
Transfer from General Fund 5,909 5,526 4,953 11,287 11,689 39,364
Transfer from Self Ins Fund 8,000 0 0 0 0 8,000
Transfer from Special Revenue Funds 0 7,500 6,500 0 0 14,000
Transfer from Stormwater Fund 1,515 1,530 1,545 1,561 1,577 7,728
Total General Infrastructure Funding 131,320 107,532 102,338 98,054 123,383 562,627
Budget in Thousands
Enterprise Fund Capital Funding Summary 2018 2019 2020 2021 2022 Total
Other Local Govts 2,388 9,920 0 0 0 12,308
Parking Bonds 3,700 0 0 0 0 3,700
Reimbursements 5,000 5,000 5,000 5,000 5,000 25,000
Sanitary Bonds 11,000 10,500 10,500 10,500 10,500 53,000
Sanitary Revenue 1,600 1,600 1,600 1,000 1,000 6,800
Solid Waste Bonds 3,710 0 0 0 0 3,710
Stormwater Bonds 2,500 0 9,000 9,000 18,000 38,500
Stormwater Revenue 12,880 16,005 17,380 15,750 9,750 71,765
Water Bonds 13,635 34,400 8,970 1,340 1,200 59,545
Water Revenue 13,755 14,450 14,550 14,650 15,250 72,655
Total Enterprise Fund Capital Funding 70,168 91,875 67,000 57,240 60,700 346,983
Budget in Thousands
City-Wide Capital Funding Summary 2018 2019 2020 2021 2022 Total Breakdown
Enterprise Bonds 34,545 44,900 28,470 20,840 29,700 158,455 17.42%
Enterprise Revenue 28,235 32,055 33,530 31,400 26,000 151,220 16.62%
Municipal State Aid 11,200 10,000 9,900 12,080 11,380 54,560 6.00%
Net Debt Bonds 58,795 49,405 47,595 44,893 51,092 251,780 27.68%
Other 43,198 47,027 33,458 26,306 52,811 202,800 22.30%
Special Assessments 25,515 16,020 16,385 19,775 13,100 90,795 9.98%
Total City-Wide Capital Program Funding 201,488 199,407 169,338 155,294 184,083 909,610 100.00%

City of Minneapolis - Capital Program 478 2018 Council Approved Budget
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MinneapoliEL Five-Year Capital Funding Summary (Public Works)

City of Lakes Council Adopted Budget
Budget in Thousands
General Infrastructure Funding Summary 2018 2019 2020 2021 2022 Total
Federal Grants 7,595 9,070 8,000 0 0 24,665
Hennepin County Grants 775 475 1,200 1,750 650 4,850
Municipal State Aid 11,200 10,000 9,900 12,080 11,380 54,560
Net Debt Bonds 26,779 29,416 30,997 33,202 37,356 157,750
Other Local Govts 3,050 1,000 0 0 5,400 9,450
Park Capital Levy 531 331 0 0 0 862
Reimbursements 4,100 4,100 4,100 4,100 4,100 20,500
Special Assessments 25,215 15,720 16,085 19,475 12,800 89,295
State Grants 0 0 0 0 22,050 22,050
Transfer from General Fund 5,909 5,526 4,953 11,287 11,689 39,364
Transfer from Self Ins Fund 8,000 0 0 0 0 8,000
Transfer from Special Revenue Funds 0 7,500 6,500 0 0 14,000
Transfer from Stormwater Fund 1,515 1,530 1,545 1,561 1,577 7,728
Total General Infrastructure Funding 94,669 84,668 83,280 83,455 107,002 453,074
Budget in Thousands
Enterprise Fund Capital Funding Summary 2018 2019 2020 2021 2022 Total
Other Local Govts 2,388 9,920 0 0 0 12,308
Reimbursements 5,000 5,000 5,000 5,000 5,000 25,000
Sanitary Bonds 11,000 10,500 10,500 10,500 10,500 53,000
Sanitary Revenue 1,600 1,600 1,600 1,000 1,000 6,800
Stormwater Bonds 2,500 0 9,000 9,000 18,000 38,500
Stormwater Revenue 12,880 16,005 17,380 15,750 9,750 71,765
Water Bonds 13,635 34,400 8,970 1,340 1,200 59,545
Water Revenue 13,755 14,450 14,550 14,650 15,250 72,655
Total Enterprise Fund Capital Funding 62,758 91,875 67,000 57,240 60,700 339,573
Budget in Thousands
City-Wide Capital Funding Summary 2018 2019 2020 2021 2022 Total Breakdown
Enterprise Bonds 27,135 44,900 28,470 20,840 29,700 151,045 19.06%
Enterprise Revenue 28,235 32,065 33,530 31,400 26,000 151,220 19.08%
Municipal State Aid 11,200 10,000 9,900 12,080 11,380 54,560 6.88%
Net Debt Bonds 26,779 29,416 30,997 33,202 37,356 157,750 19.90%
Other 38,863 44,452 31,298 23,698 50,466 188,777 23.82%
Special Assessments 25,215 15,720 16,085 19,475 12,800 89,295 11.27%

Total Public Works Capital Program Funding 157,427 176,543 150,280 140,695 167,702 792,647 100.00%

City of Minneapolis - Capital Program 479 2018 Council Approved Budget



2018 - 2022 Council Adopted Capital Resources
For Property Tax Supported (Net Debt) Bond Program

Recommended Resources by Category 2018 2019 2020 2021

Home

2022 Totals

Available Resources:

(000's)

2018 - 2022 Base NDB Program 31,660 32,470 33,215 34,685 35,000 167,030
Council Adjustments to Base NDB Program 12,935 1,435 -3,120 -7,892 -2,208 1,150
Council Adopted Base NDB Program* 44595 33,905 30,095 26,793 32,792 168,180

* Base funding includes an average of $13.33 M per year for Streets and $2.5 M per year for Parks based on 2016

funding levels before the Streets & Parks Infrastructure Ordinance was approved on April 29, 2016.

Expanded Street Infrastructure and Neighborhood Park Funding Plan (NDB portion only):

Street Infrastructure NDB Increase 6,200 7,500 9,500 10,100 10,140 43,440
Neighborhood Parks NDB Increase 8,000 8,000 8,000 8,000 8,160 40,160
Total NDB increases for Streets and Neighborhood Parks 14,200 15500 17,500 18,100 18,300 83,600
Grand Total Council Adopted NDB Program 58,795 49,405 47595 44893 51,092 251,780

This resource summary represents the City's commitment for General Infrastructure assets which includes parks,
public buildings, streets, bridges, bike & pedestrian improvements, traffic signals and any other capital assets used

for providing basic city services. These resources also leverage significant additional funding from special

assessments, municipal state aid, other government grants, etc.

2018 Bond Redemption Levy for Capital Program

Amount

(000's)
Tax Levy Certified for Bond Redemption in 2017 37,800
Bond Redemption Levy Base Adjustment 0 Per Five-Year Financial Direction 2018 - 2022
Streets & Parks Funding Increase 1,550 Per Streets & Parks Ordinance Funding Plan
Tax Levy Certified for Bond Redemption in 2018 39,350 For supporting ongoing Capital Programs

City of Minneapolis - Capital Program 480 2018 Council Approved Budget



4 Net Debt Bond Allocation

Minneapolis Council Adopted Budget

City of Lakes Summarized by Major Type of Infrastructure

Budget in Thousands

Description of Major Category 2018
MUNICIPAL BUILDING COMMISSION 2,800

PARK BOARD 10,500
PUBLIC WORKS DEPARTMENT 26,779
PUBLIC GROUNDS & FACILITIES 18,000
MISCELLANEOUS PROJECTS 716
Total Net Debt Bond Allocation 58,795

Major Category

MUNICIPAL BUILDING
COMMISSION

PARK BOARD

PUBLIC WORKS
DEPARTMENT

STREET PAVING

SIDEWALKS

BRIDGES

2019
1,033
10,500
29,416
7,700
756

49,405

Type of Infrastructure

2020
623
10,500
30,997
4,700
775

47,595

TRAFFIC CONTROL & STREET LIGHTING

BIKE - PED PROJECTS

WATER INFRASTRUCTURE

PUBLIC GROUNDS &
FACILITIES

MISCELLANEOUS
PROJECTS

Total Net Debt Bond Allocation

City of Minneapolis - Capital Program

2021 2022 Total % Total
428 165 5,049 2.0%
10,500 10,660 52,660 20.9%
33,202 37,356 157,750 62.7%
0 2,144 32,544 12.9%
763 767 3,777 1.5%
44,893 51,092 251,780  100%
Budget in Thousands

2018 2019 2020 2021

2,800 1,033 623 428

4.8% 2.1% 1.3% 1.0%

10,500 10,500 10,500 10,500

17.9% 21.3% 22.1% 23.4%

20,004 22,601 15,242 24,627

34.0% 45.7% 32.0% 54.9%

485 495 505 515

0.8% 1.0% 1.1% 1.1%

400 400 3,855 1,215

0.7% 0.8% 8.1% 2.7%

3,890 3,780 3,605 4,100

6.6% 7.7% 7.6% 9.1%

2,000 2,140 3,865 2,745

3.4% 4.3% 8.1% 6.1%

0 0 3925 0

0.0% 0.0% 8.2% 0.0%

18,000 7,700 4,700 0

30.6%  15.6% 9.9% 0.0%

716 756 775 763

1.2% 1.5% 1.6% 1.7%

58,795 49,405 47,595 44,893

481

Home

float 2022
165
0.3%
10,660
20.9%
27,641
54.1%
525
1.0%
2,400
4.7%
4,790
9.4%
2,000
3.9%
0
0.0%
2,144
4.2%
767
1.5%

51,092

Total
5,049
2.0%
52,660
20.9%
110,115
43.7%
2,525
1.0%
8,270
3.3%
20,165
8.0%
12,750
5.1%
3,925
1.6%
32,544
12.9%
3,777
1.5%

251,780

2018 Council Approved Budget
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Minneapolis

City of Lakes

MUNICIPAL
BUILDING
COMMISSION

Capital Budget Summary
Council Adopted Budget

MBCO1 Life Safety Improvements
MBCO02 Mechanical Systems Upgrade
MBC10 Exterior Improvements

MBC11 Elevator Upgrades and Modernization

Total for MUNICIPAL BUILDING COMMISSION

PARK BOARD

Total for PARK BOARD

PUBLIC WORKS
DEPARTMENT

STREET PAVING

PRKO2 Playground and Site Improvements Program
PRKO3 Shelter - Pool - Site Improvements Program
PRKO4 Athletic Fields -Site Improvements Program
PRK33 Bryn Mawr Meadows Field Improvements
PRKCP Neighborhood Parks Capital Infrastructure
PRKDT Diseased Tree Removal

PRKRP Neighborhood Parks Rehabilitation Program

PVO001 Parkway Paving Program

PV006 Alley Renovation Program

PV054 8th St S (Hennepin Ave to Chicago Ave)
PV056 Asphalt Pavement Resurfacing Program
PV059 Major Pavement Maintenance Program
PV063 Unpaved Alley Construction

PV074 CSAH & MnDOT Cooperative Projects
PVO075 Development Infrastructure Program

PV087 34th Ave S (54th St E to Minnehaha Pkwy)
PV092 Technology Dr (37th Ave NE to Marshall S NE)
PV095 4th St N & S (2nd Ave N to 4th Ave S)

PV097 18th Ave NE Trail Gap

PV098 Hiawatha Trail Gap (28th to 32nd St E)
PV103 61st St W (Lyndale Ave S to Nicollet Ave S)
PV104 ADA Ramp Replacement Program

PV108 Concrete Streets Rehabilitation Program
PV113 29th St W Phase 2

PV114 U of M Protected Bikeways

PV115 Emerson-Fremont Ave N Ped Enhancements
PV116 North Loop Pedestrian Improvements
PV117 Broadway St NE (Stinson Blvd to City Limits)
PV118 Hennepin Ave (Wash Ave N to 12th St S)
PV121 Hennepin Ave (Lake St W to 36th St W)
PV122 Dowling Ave (I-94 to 1st St N)

PV123 Logan Park Industrial

PV124 Mid City Industrial

PV125 35th St E (RR Tracks to Dight Ave)

City of Minneapolis - Capital Program 482

Budget in Thousands

2018
1,100
0
3,860
640

5,600

521

330

6,876
300

4,308
12,335

750
250
1,389
6,915
250
200
9,735
500

10,525

645

1,355

4,945

500

4,309

3,535

7,945

7,725

15,160

2019
1,240
826
0
0
2,066
2,551
367
255
0
4,819
300
4,050
12,342
1,750
250
15,846
7,015
250
200
2,645
0

500

4,326

1,985

3,830

1,495

2020
146
1,100
0
0
1,246
2,980
1,800
0
0
3,062
300
4,195
12,337
750
250
0
7,015
250
200

2,900

o o o o o

500

4,752

15,378

o o o

2021
140
716

0
0

856

839
804
236
3,445
3,156
300

4,200
12,980

750
250

0
7,015
250
200

1,800

o o o o o

500
5,187

2,115

4,112

1,325

6,650

Home

2022

330

330

1,379

7,701
300

3,760
13,140

750

250

7,015
250
200

1,300

o o o o o

500

5,130

o o o

o o o

Total
2,626
2,972
3,860
640

10,098

8,270
2,971
821
3,445
25,614
1,500

20,513
63,134

4,750
1,250
17,235
34,975
1,250
1,000
18,380
500
10,525
0
10,725
645
1,355
4,945
2,500
23,704
2,115
1,985
3,535
3,830
7,945
19,490
7,725
1,325
6,650
15,160

1,495

2018 Council Approved Budget
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Minneapolis

City of Lakes

PUBLIC WORKS
DEPARTMENT

Capital Budget Summary

Council Adopted Budget

STREET PAVING

PV126 Bryant Ave S (50th St E to Lake St E)

PV127 37th Ave NE (Central Ave NE to Stinson Blvd)

PV131 Res Neighborhood Reconst Projects
PV133 33rd St E (Minnehaha to Hiawatha)
PV134 28th Ave S (TH62 Ramp to 59th St E)
PV135 North Loop Paving

PV137 29th Ave NE (Central to Stinson)

PV138 26th St E (Minnehaha Ave to 29th Ave S)
PV139 18th Ave NE (Johnson to Stinson)
PV141 Grand Ave S (Lake to 46th)

PV142 Downtown East Paving

PV143 North Industrial

PV146 9th St SE (6th Ave SE to 9th Ave SE)
PV147 Girard Ave S (Lake St to Lagoon Ave)
PV148 6th St NE (1st Ave NE to Central Ave)
PV150 1st Ave N (10th St N to Wash Ave)
PV152 Plymouth Ave (Xerxes Ave to Penn Ave)
PV154 Franklin Ave W (Hennepin to Lyndale)

PV99R Reimbursable Paving Projects

Total for STREET PAVING

SIDEWALKS

Total for SIDEWALKS

BRIDGES

Total for BRIDGES

TRAFFIC
CONTROL &
STREET LIGHTING

SWKO1 Defective Hazardous Sidewalks

SWKO02 Sidewalk Gaps

BR101 Major Bridge Repair and Rehabilitation
BR106 1st Ave S over HCRRA
BR117 1st St N Bridge over Bassetts Creek

BR127 Nicollet Ave over Minnehaha Creek

BR133 Cedar Lake Road Bridges over Bassett Cr & RR

TROO8 Parkway Street Light Replacement
TRO10 Traffic Management Systems

TRO11 City Street Light Renovation

TRO21 Traffic Signals

TRO022 Traffic Safety Improvements

TRO024 Pedestrian Street Lighting Corridors
TRO25 Sign Replacement Program

TR99R Reimbursable Transportation Projects

Total for TRAFFIC CONTROL & STREET LIGHTING

BIKE - PED
PROJECTS

BIK28 Protected Bikeways Program

BPO001 Safe Routes to School Program

City of Minneapolis - Capital Program 483

Budget in Thousands

2018

0
0
0
0

755

o o o o

o o

0
0

3,500
80,888

4,040
150

4,190

400

o o o

400

801
210
625
1,675
3,920
450
895
600

9,176

1,000

400

2019
0
0

6,000

1,820
0

8,430

2,135
0
0

0

3,500
73,147

4,250
150

4,400

400

o o o

400

681

1,030

1,750
480
500
895
600

5,936

1,140

400

2020
0
0

4,850

o o

5,465

12,560

3,500
58,790

4,460
150

4,610
400
4,790

1,380

6,570

350
875

1,800
1,530
500
895
600

6,550

1,940

400

2021

9,990

6,000

4,665
4,690

1,955

3,500
66,140

4,670
150

4,820

400

1,125
1,525

350

1,150

2,000
2,730
500
895
600

8,225

1,000

400

Home

2022
12,998
10,800

4,850

3,854

o o o o

o o

0
8,880
5,025
2,625
3,500

67,927

4,880
150
5,030
400

0

0
24,050
0

24,450

350
1,200
0
2,500
1,450
600
895
600

7,595

1,000

400

Total
22,988
10,800
21,700

1,820
755
8,430
9,040
0
5,465
14,695
4,665
4,690
1,955
420
445
8,880
5,025
2,625
17,500

346,892

22,300
750

23,050

2,000
4,790
1,380
24,050
1,125

33,345

2,532
4,465
625
9,725
10,110
2,550
4,475
3,000

37,482

6,080

2,000

2018 Council Approved Budget
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Minn li :

cityofLaEeaspo . Council Adopted Budget
PUBLIC WORKS BIKE - PED BPO002 Prospect Park Trail
DEPARTMENT PROJECTS

BP003 Midtown Greenway Trail Mill & Overlay
BP004 Intersection and Crossing Improvements

BPO005 Queen Ave N Bike Boulevard

Total for BIKE - PED PROJECTS

SANITARY
SEWERS

SA001 Sanitary Tunnel & Sewer Rehab Program
SAO036 Infiltration & Inflow Removal Program

SA99R Reimbursable Sanitary Sewer Projects

Total for SANITARY SEWERS

STORM SEWERS

SWO004 Implementation of US EPA Storm Water Regs
SWO005 Combined Sewer Overflow Improvements
SWO011 Storm Drains and Tunnels Rehab Program
SWO018 Flood Area 29 & 30 - Fulton Neighborhood
SWO032 I-35W Storm Tunnel Reconstruction

SWO034 Flood Area 21 - Bloomington Pond

SWO039 Flood Mitigation - Stormwater Alternatives
SWO040 Central City Parallel Storm Tunnel

SW99R Reimbursable Sewer & Storm Drain Projects

Total for STORM SEWERS

WATER
INFRASTRUCTURE

WTR12 Water Distribution Improvements
WTR18 Water Distribution Facility

WTR23 Treatment Infrastructure Improvements
WTR24 Fridley Filter Plant Rehabilitation
WTR27 Automated Meter Infrastructure
WTR28 Ultrafiltration Module Replacement
WTR29 Columbia Heights Campus Upgrades
WTR30 10th Avenue Bridge Main

WTR9R Reimbursable Watermain Projects

Total for WATER INFRASTRUCTURE

Total for PUBLIC WORKS DEPARTMENT

PUBLIC
GROUNDS &
FACILITIES

FIR11 Fire Station #11

FIR12 Fire Station No. 1 Renovation & Expansion
FIR13 Fire Station No. 4 Apparatus Bay Addition
MPDO02 Property & Evidence Warehouse

PSD15 Traffic Maintenance Facility Improvement
PSD16 Farmers Market Improvements

PSD17 East Side Storage and Maintenance Facility
PSD18 Regulatory Services Facility

PSD19 Impound Lot Facility

RADO1 Public Safety Radio System Replacement

City of Minneapolis - Capital Program 484

Budget in Thousands

2018
0
0
600
0
2,000
6,000
3,500
1,000
10,500
250
1,500
5,000
3,288
0
0
3,000
1,000
2,000
16,038
9,350
6,235
4,000
0
5,200
2,200
250
5,000
2,000

34,235

157,427

0
1,000
0
0
0
0

18,710

3,700

2,000

2019
0
0
600
0
2,140
8,000
3,500
1,000
12,500

250
1,500
6,000
6,580

0
4,840
5,000
1,000
2,000

27,170
9,450
15,285
5,000

0
4,690
2,200
2,225

10,000

2,000
50,850
176,543

0
5,000

0

0
0
0

2,700

2020
0
0
600
2,125
5,065
8,000
3,500
1,000
12,500

250
1,500
7,000

0

0

0
5,000
11,000
2,000
26,750
9,550
3,925
5,000
0
1,770
2,200
5,000
0

2,000
29,445
150,280

0

2,000

o o o

2,700

2021
0
745
600

2,745
8,000
3,500
1,000
12,500
250
1,500
7,000
0

0

0
5,000
11,000
2,000
26,750
9,650
0

5,000

1,340
0

2,000

17,990

140,695

0
0
0
0
0
0

o

o o

Home

2022
0
0
600

2,000
8,000
3,500
1,000
12,500
250
1,500

7,000

1,000
0
5,000
13,000
2,000
29,750
9,750
0

5,500

1,200
0

2,000

18,450

167,702

Total
0
745
3,000
2,125

13,950

38,000
17,500
5,000

60,500

1,250
7,500
32,000
9,868
1,000
4,840
23,000
37,000
10,000

126,458

47,750
25,445
24,500
0
11,660
6,600
10,015
15,000

10,000

150,970

792,647

2,144

8,000

18,710
0
3,700

7,400

2018 Council Approved Budget
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Total for PUBLIC GROUNDS & FACILITIES

MISCELLANEOUS ARTO1 Art in Public Places
PROJECTS

Total for MISCELLANEOUS PROJECTS

Grand Totals

City of Minneapolis - Capital Program 485

Home

Budget in Thousands
2018 2019 2020 2021 2022 Total

25,410 7,700 4,700 0 2,144 39,954

716 756 775 763 767 3777

716 756 775 763 767 3,777

201,488 199,407 169,338 155,294 184,083 909,610

2018 Council Approved Budget
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Minneapolis

City of Lakes

MUNICIPAL
BUILDING
COMMISSION

Total for MUNICIPAL BUILDING COMMISSION

PARK BOARD

MBCO1 Life Safety
Improvements

Total

MBCO02 Mechanical Systems
Upgrade

Total

MBC10 Exterior
Improvements

Total

MBC11 Elevator Upgrades
and Modernization

Total

PRKO02 Playground and Site
Improvements Program

Total

PRKO03 Shelter - Pool - Site
Improvements Program

Total

PRKO4 Athletic Fields -Site
Improvements Program

Total

PRK33 Bryn Mawr Meadows
Field Improvements

Total

PRKCP Neighborhood Parks
Capital Infrastructure

Total

PRKDT Diseased Tree
Removal

Total

City of Minneapolis - Capital Program

Hennepin County
Grants

Net Debt Bonds

Hennepin County
Grants

Net Debt Bonds

Hennepin County
Grants

Net Debt Bonds

Hennepin County
Grants

Net Debt Bonds

Net Debt Bonds

Park Capital Levy

Net Debt Bonds

Net Debt Bonds

Park Capital Levy

Net Debt Bonds

Park Capital Levy

Net Debt Bonds

Park Capital Levy

Special
Assessments

486

Capital Budget Detail for Funded Projects
Council Adopted Budget

Budget in Thousands

2018 2019 2020
550 620 73
550 620 73

1,100 1,240 146
0 413 550
0 413 550
0 826 1,100
1,930 0 0

1,930 0 0

3,860 0 0
320 0 0
320 0 0
640 0 0

5600 2,066 1,246

99 1,853 2,303
422 698 677
521 2,551 2,980

0 367 1,800
0 367 1,800
250 6 0
80 249 0
330 255 0
0 0 0
0 0 0
0 0 0

6,175 4,574 2,697
701 245 365

6,876 4,819 3,062
300 300 300
300 300 300

2018 Council Approved Budget

2021

70

70

140

358

358

716

856

816
23

839

804

804

236
236

2,303

1,142
3,445

2,877

279

3,156

300

300

Home

2022

0

165

165

330

330

365

1,014

1,379

0

7,035

666

7,701
300

300

Total

1,313

1,313

2,626

1,486

1,486

2,972

1,930

1,930

3,860

320

320

640

10,098

5,436

2,834

8,270

2,971

2,971

256
565

821

2,303

1,142
3,445

23,358

2,256

25,614

1,500

1,500
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Minneapolis

City of Lakes

PARK BOARD

Total for PARK BOARD

PUBLIC WORKS
DEPARTMENT

STREET PAVING

PRKRP Neighborhood Parks

Rehabilitation Program

Total

PV001 Parkway Paving
Program

Total

PV006 Alley Renovation
Program

Total

PV054 8th St S (Hennepin
Ave to Chicago Ave)

Total

PV056 Asphalt Pavement
Resurfacing Program

Total

PV059 Major Pavement
Maintenance Program

Total

PV063 Unpaved Alley
Construction

Total

City of Minneapolis - Capital Program

Net Debt Bonds

Park Capital Levy

Net Debt Bonds
Other Local Govts

Special
Assessments

Net Debt Bonds

Special
Assessments

Federal Grants
Municipal State Aid
Net Debt Bonds

Special
Assessments

Stormwater
Revenue

Transfer from
General Fund

Transfer from Self
Ins Fund

Transfer from
Special Revenue
Funds

Transfer from
Stormwater Fund

Net Debt Bonds

Special
Assessments

Net Debt Bonds

Net Debt Bonds

Special
Assessments

487

2018
3,976
332

4,308

12,335

700
0

50

750

200

50

250

1,389

1,389

2,000

4,915

6,915

250

250

150

50

200

Capital Budget Detail for Funded Projects
Council Adopted Budget

Budget in Thousands

2019
3,700
350

4,050

12,342

700

1,000

50

1,750

200

50

250

6,960
1,915
452

1,470

460

1,268

2,551

770

15,846

2,100

4,915

7,015

250

250

150

50

200

2018 Council Approved Budget

2020
3,700
495

4,195

12,337

700
0

50

750

200

50

250

2,100

4,915

7,015

250

250

150

50

200

2021
3,700
500

4,200

12,980

700
0

50

750

200

50

250

0

2,100

4,915

7,015

250

250

150

50

200

Home

2022
3,260
500

3,760
13,140

700
0

50

750

200

50

250

2,100

4,915
7,015
250

250

150

50

200

Total
18,336

2,177

20,513

63,134

3,500

1,000

250

4,750
1,000

250

1,250

6,960
1,915
452

1,470

460

1,268

1,389

2,551

770

17,235

10,400

24,575

34,975

1,250

1,250

750

250

1,000
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& Capital Budget Detail for Funded Projects

Minneapolis :
Cityouak@sp Council Adopted Budget
Budget in Thousands
2018 2019 2020 2021 2022 Total
PUBLIC WORKS STREET PAVING PV074 CSAH & MnDOT Municipal State Aid 1,000 0 0 0 0 1,000
DEPARTMENT Cooperative Projects
Net Debt Bonds 3,410 1,700 1,730 1,300 1,000 9,140
Other Local Govts 3,050 0 0 0 0 3,050
Sanitary Revenue 600 600 600 0 0 1,800
Special 1,590 345 570 500 300 3,305
Assessments
Stormwater 85 0 0 0 0 85
Revenue
Total 9,735 2,645 2,900 1,800 1,300 18,380
PV075 Development Net Debt Bonds 500 0 0 0 0 500
Infrastructure Program
Total 500 0 0 0 0 500
PV087 34th Ave S (54th St E Municipal State Aid 5,330 0 0 0 0 5,330
to Minnehaha Pkwy)
Net Debt Bonds 540 0 0 0 0 540
Special 1,440 0 0 0 0 1,440
Assessments
Stormwater 490 0 0 0 0 490
Revenue
Transfer from
General Fund 2,105 0 0 0 0 2,105
Transfer from
Stormwater Fund 620 0 0 0 0 620
Total 10,525 0 0 0 0 10,525
PV095 4th St N & S (2nd Ave Municipal State Aid 0 5,945 0 0 0 5,945
N to 4th Ave S)
Net Debt Bonds 0 2,575 0 0 0 2,575
Special 0 1,440 0 0 0 1,440
Assessments
Stormwater 0 205 0 0 0 205
Revenue
Transfer from
Stormwater Fund 0 470 0 0 0 470
Total 0 10,725 0 0 0 10,725
PV097 18th Ave NE Trail Gap ~ Net Debt Bonds 645 0 0 0 0 645
Total 645 0 0 0 0 645
PV098 Hiawatha Trail Gap
(28th to 32nd St E) Net Debt Bonds 1,355 0 0 0 0 1,355
Total 1,355 0 0 0 0 1,355

City of Minneapolis - Capital Program 488 2018 Council Approved Budget



Home

& Capital Budget Detail for Funded Projects

Minneapolis :
Cityouak@sp Council Adopted Budget
Budget in Thousands
2018 2019 2020 2021 2022 Total
PUBLIC WORKS STREET PAVING PV103 61st St W (Lyndale Municipal State Aid 685 0 0 0 0 685
DEPARTMENT Ave S to Nicollet Ave S) )

Special 1,460 0 0 0 0 1460

Assessments

Stormwater 255 0 0 0 0 255

Revenue

Transfer from

General Fund 975 0 0 0 0 975

Transfer from Self 1,320 0 0 0 0 1.320

Ins Fund

Transfer from

Stormwater Fund 250 0 0 0 0 250
Total 4,945 0 0 0 0 4,945
PV104 ADA Ramp
Replacement Program Net Debt Bonds 500 500 500 500 500 2,500
Total 500 500 500 500 500 2,500
PV108 Concrete Streets Net Debt Bonds 3,809 3,826 4,252 4,687 4,630 21,204
Rehabilitation Program )

Special 500 500 500 500 500 2,500

Assessments
Total 4,309 4,326 4,752 5,187 5,130 23,704
PV113 29th St W Phase 2 Net Debt Bonds 0 0 0 1,785 0 1,785

Special 0 0 0 330 0 330

Assessments
Total 0 0 0 2,115 0 2,115
PV114 U of M Protected Federal Grants 0 1,030 0 0 0 1,030
Bikeways

Net Debt Bonds 0 955 0 0 0 955
Total 0 1,985 0 0 0 1,985
PV115 Emerson-Fremont Ave Federal Grants 1,060 0 0 0 0 1,060
N Ped Enhancements

Net Debt Bonds 2,475 0 0 0 0 2,475
Total 3,535 0 0 0 0 3,535
PV116 North Loop Pedestrian Federal Grants 0 1,080 0 0 0 1,080
Improvements

Municipal State Aid 0 1,390 0 0 0 1,390

Net Debt Bonds 0 1,360 0 0 0 1,360
Total 0 3,830 0 0 0 3,830
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City of Lakes

PUBLIC WORKS
DEPARTMENT

Council Adopted Budget

BRIDGES

Total for BRIDGES

TRAFFIC CONTROL &

STREET LIGHTING

BR127 Nicollet Ave over
Minnehaha Creek

Total

BR133 Cedar Lake Road
Bridges over Bassett Cr &
RR

Total

TRO08 Parkway Street Light
Replacement

Total

TRO10 Traffic Management
Systems

Total

TRO11 City Street Light
Renovation

Total

TRO21 Traffic Signals

Total

TRO22 Traffic Safety
Improvements

Total

TR024 Pedestrian Street
Lighting Corridors

Total

TRO25 Sign Replacement
Program

Total

City of Minneapolis - Capital Program

Net Debt Bonds

State Grants

Municipal State Aid

Net Debt Bonds

Net Debt Bonds

Park Capital Levy

Hennepin County
Grants

Municipal State Aid

Net Debt Bonds

Net Debt Bonds

Hennepin County
Grants

Municipal State Aid

Net Debt Bonds

Federal Grants

Hennepin County
Grants

Municipal State Aid

Net Debt Bonds

Net Debt Bonds

Municipal State Aid

Net Debt Bonds

495

2018

400

270

531

801

175

35

210

625

625

400
0
1,275
1,675

3,075

200

645

3,920

450

450

305

590

895

Capital Budget Detail for Funded Projects

Budget in Thousands

2019 2020 2021

0 0 0

0 0 0

0 0 0

0 0 310

0 0 815

0 0 1,125
400 6,570 1,525
350 350 350
331 0 0
681 350 350
350 225 275
320 625 695
360 25 180
1,030 875 1,150
0 0 0

0 0 0

125 125 125
125 125 125
1,500 1,550 1,750
1,750 1,800 2,000
0 0 0

0 650 1,350

0 290 650
480 590 730
480 1,530 2,730
500 500 500
500 500 500
305 305 305
590 590 590
895 895 895

2018 Council Approved Budget

Home

2022
2,000

22,050
24,050

0

0
0

24,450

350

350

200
500
500

1,200

250
250
2,000

2,500

200
500
750

1,450
600

600

305

590

895

Total
2,000

22,050
24,050

310

815

1,125

33,345

1,670

862

2,532

1,225

2,140

1,100

4,465

625

625

1,025

625
8,075
9,725
3,075
2,400
1,440
3,195

10,110

2,550

2,550

1,525

2,950

4,475



4

—e

Minneapolis

City of Lakes

PUBLIC WORKS
DEPARTMENT

Council Adopted Budget

TRAFFIC CONTROL & TR99R Reimbursable

STREET LIGHTING

Transportation Projects

Total

Total for TRAFFIC CONTROL & STREET LIGHTING

BIKE - PED
PROJECTS

BIK28 Protected Bikeways
Program

Total

BP001 Safe Routes to School

Program
Total

BP003 Midtown Greenway
Trail Mill & Overlay

Total

BP004 Intersection and
Crossing Improvements

Total

BP005 Queen Ave N Bike
Boulevard

Total

Total for BIKE - PED PROJECTS

SANITARY SEWERS

SA001 Sanitary Tunnel &
Sewer Rehab Program

Total

SAO036 Infiltration & Inflow
Removal Program

Total

SA99R Reimbursable
Sanitary Sewer Projects

Total

Total for SANITARY SEWERS

STORM SEWERS

SWO004 Implementation of US

EPA Storm Water Regs
Total

SWO005 Combined Sewer
Overflow Improvements

Total

City of Minneapolis - Capital Program

Reimbursements

Net Debt Bonds

Net Debt Bonds

Net Debt Bonds

Net Debt Bonds

Federal Grants

Hennepin County
Grants

Net Debt Bonds

Sanitary Bonds

Sanitary Bonds

Sanitary Revenue

Reimbursements

Stormwater
Revenue

Stormwater
Revenue

496

2018

600

600

9,176

1,000

1,000

400

400

600

600

2,000

6,000

6,000

2,500

1,000

3,500

1,000

1,000

10,500

250

250

1,500

1,500

Capital Budget Detail for Funded Projects

Budget in Thousands

2019

600

600

5,936

1,140

1,140

400

400

600

600

0

0

2,140

8,000

8,000

2,500

1,000

3,500

1,000

1,000

12,500

250

250

1,500

1,500

2018 Council Approved Budget

2020

600

600

6,550

1,940

1,940

400

400

600

600
1,000
200

925
2,125

5,065

8,000

8,000

2,500

1,000

3,500

1,000

1,000

12,500

250

250

1,500

1,500

2021

600

600

8,225

1,000

1,000

400

400

745

745

600

600

0

0

2,745

8,000

8,000

2,500

1,000

3,500

1,000

1,000

12,500

250

250

1,500

1,500

Home

2022

600

600

7,595
1,000
1,000

400

400

600

600

2,000
8,000

8,000

2,500

1,000

3,500
1,000

1,000

12,500
250
250

1,500

1,500

Total

3,000

3,000

37,482

6,080

6,080

2,000

2,000

745

745

3,000

3,000

1,000

200

925
2,125

13,950

38,000

38,000

12,500

5,000

17,500

5,000

5,000

60,500

1,250

1,250

7,500

7,500
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PUBLIC WORKS
DEPARTMENT

Council Adopted Budget

STORM SEWERS

SWO011 Storm Drains and
Tunnels Rehab Program

Total

SWO018 Flood Area 29 & 30 -
Fulton Neighborhood

Total

SWO032 I-35W Storm Tunnel
Reconstruction

Total

SWO034 Flood Area 21 -
Bloomington Pond

Total

SWO039 Flood Mitigation -
Stormwater Alternatives

Total

SWO040 Central City Parallel
Storm Tunnel

Total

SW99R Reimbursable Sewer
& Storm Drain Projects

Total

Total for STORM SEWERS

WATER
INFRASTRUCTURE

WTR12 Water Distribution
Improvements

Total

WTR18 Water Distribution
Facility

Total

WTR23 Treatment
Infrastructure Improvements

Total

WTR27 Automated Meter
Infrastructure

Total

City of Minneapolis - Capital Program

Stormwater Bonds

Stormwater
Revenue

Other Local Govts

Stormwater
Revenue

Stormwater Bonds

Other Local Govts

Stormwater
Revenue

Stormwater
Revenue

Stormwater Bonds

Stormwater
Revenue

Reimbursements

Water Revenue

Net Debt Bonds
Sanitary Bonds
Stormwater Bonds

Water Bonds

Water Revenue

Water Bonds

497

2018
0

5,000

5,000

2,388

900

3,288

3,000

3,000

1,000

1,000

2,000

2,000

16,038

9,350

9,350

0
2,500
2,500

1,235

6,235

4,000

4,000

5,200

5,200

Capital Budget Detail for Funded Projects

Budget in Thousands

2019
0

6,000

6,000

5,525

1,055

6,580

4,395

445

4,840

5,000

5,000

1,000

1,000

2,000

2,000

27,170

9,450

9,450

0
0
0

15,285

15,285

5,000

5,000

4,690

4,690

2018 Council Approved Budget

2020

4,000

3,000

7,000

0

5,000

5,000

5,000

6,000

11,000

2,000

2,000

26,750

9,550

9,550

3,925
0
0
0

3,925

5,000

5,000

1,770

1,770

2021

4,000

3,000

7,000

5,000

5,000

5,000

6,000

11,000

2,000

2,000

26,750

9,650

9,650

o o

5,000

5,000

Home

2022

4,000

3,000

7,000

1,000

1,000

5,000

5,000

13,000

13,000
2,000

2,000

29,750
9,750

9,750

0
0
0
0
0
5,500

5,500

Total

12,000

20,000

32,000

7,913

1,955

9,868

1,000

1,000

4,395

445

4,840

23,000

23,000

23,000

14,000

37,000

10,000

10,000

126,458

47,750

47,750

3,925
2,500
2,500

16,520

25,445

24,500

24,500

11,660

11,660
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Cityoﬂ_ak@sp Council Adopted Budget
Budget in Thousands
2018 2019 2020 2021 2022 Total
PUBLIC WORKS WATER WTR28 Ultrafiltration Module
DEPARTMENT INFRASTRUCTURE ~ Replacement Water Bonds 2200 2200 = 2,200 0 0 6600
Total 2,200 2,200 2,200 0 0 6,600
WTR29 Columbia Heights Water Bonds 0 2,225 5,000 1,340 1,200 9,765
Campus Upgrades
Water Revenue 250 0 0 0 0 250
Total 250 2,225 5,000 1,340 1,200 10,015
\,CI’;?O 10th Avenue Bridge 2101 Bonds 5,000 10,000 0 0 0 15,000
Total 5,000 10,000 0 0 0 15,000
WTR9R Reimbursable Reimbursements 2,000 2,000 2,000 2000 2000 10,000
Watermain Projects
Total 2,000 2,000 2,000 2,000 2,000 10,000
Total for WATER INFRASTRUCTURE 34,235 50,850 29,445 17,990 18,450 150,970
Total for PUBLIC WORKS DEPARTMENT 157,427 176,543 150,280 140,695 167,702 792,647
PUBLIC GROUNDS FIR11 Fire Station #11 Net Debt Bonds 0 0 0 0 2,144 2,144
& FACILITIES
Total 0 0 0 0 2,144 2,144
FIR12 Fire Station No. 1 Net Debt Bonds 1,000 5000 2,000 0 0 8000
Renovation & Expansion
Total 1,000 5,000 2,000 0 0 8,000
PSD17 East Side Storage and = Net Debt Bonds 15,000 0 0 0 0 15,000
Maintenance Facility
Solid Waste Bonds 3,710 0 0 0 0 3,710
Total 18,710 0 0 0 0 18,710
PSD19 Impound Lot Facility Parking Bonds 3,700 0 0 0 0 3,700
Total 3,700 0 0 0 0 3,700
RADO1 public Safety Radio ot pept Bonds 2000 2700 2,700 0 0 7400
System Replacement
Total 2,000 2,700 2,700 0 0 7,400
Total for PUBLIC GROUNDS & FACILITIES 25,410 7,700 4,700 0 2,144 39,954
MISCELLANEOUS ARTOL1 Art in Public Places Net Debt Bonds 716 756 775 763 767 3,777
PROJECTS
Total 716 756 775 763 767 3,777
Total for MISCELLANEOUS PROJECTS 716 756 775 763 767 3,777
Grand Totals 201,488 199,407 169,338 155,294 184,083 909,610

City of Minneapolis - Capital Program 498 2018 Council Approved Budget
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Minneapolis 2018 - 2022 Capital Program Descriptions

City of Lakes

MUNICIPAL BUILDING COMMISSION

MBCOL1 Life Safety Improvements

The MBC life safety program includes installation of building sprinkler, fire alarm, smoke detection, and public address systems.

MBCO02 Mechanical Systems Upgrade

The MBC mechanical systems upgrade program includes renovation and upgrade of the heating, ventilating and air conditioning
(HVAC) systems in City Hall.

MBC10 Exterior Improvements

This project addresses building envelope issues including waterproofing, exterior windows and doors, and masonry.

MBC11 Elevator Upgrades and Modernization

This project will upgrade and modernize six (6) of the fifteen (15) existing elevators at the City Hall / Courthouse.

PARK BOARD

PRKO02 Playground and Site Improvements Program

This project will reconfigure and replace worn out play equipment and additional amenities where budget allows.

PRKO3 Shelter - Pool - Site Improvements Program

Wading pool upgrades at parks throughout the city.

PRKO04 Athletic Fields -Site Improvements Program

Improvements include soil amendments, re-grading, re-seeding, irrigation, lighting, drainage, amenities and parking.

PRK33 Bryn Mawr Meadows Field Improvements

Renovation and possible redesign for athletic fields at Bryn Mawr Meadows.

PRKCP Neighborhood Parks Capital Infrastructure

This project reflects the additional resources for neighborhood parks approved by ordinance as part of the 20 year "Neighborhood
Park and Street Infrastructure Plans" on April 29, 2016.

PRKDT Diseased Tree Removal

Removing diseased trees from private property.

City of Minneapolis - Capital Program 499 2018 Council Approved Budget
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,!:!jggegpoli} Operating Cost Implications for Approved 2018 Projects

MBCO1 Life Safety Improvements

Existing or New Infrastructure: Existing Operating Cost Implication: Increase

Increase / (Decrease) Amount: 5,000 Year Increase / (Decrease) takes effect: 2018

Project Description:

The MBC life safety program includes installation of building sprinkler, fire alarm, smoke detection, and public
address systems.

Describe how operating cost increases or decreases were determined and include details such as personnel
costs, materials, contracts, energy savings, etc:

There will be some additional operating costs for testing and inspections of the fire sprinkler and fire alarm items.
We anticipate additional costs of $5,000 / year. This is equal to the cost of testing one fourth of the building per year.

MBC10 Exterior Improvements

Existing or New Infrastructure: New Operating Cost Implication: Decrease

Increase / (Decrease) Amount: (130,000) Year Increase / (Decrease) takes effect: 2020

Project Description:

This project addresses building envelope issues including waterproofing, exterior windows and doors, and masonry.
Describe how operating cost increases or decreases were determined and include details such as personnel
costs, materials, contracts, energy savings, etc:

Operating costs relating to the Exterior Improvements Project.
Costs below are construction costs only for Waterproofing and Masonry

Year Waterproofing and Heat Tape costs / Masonry costs / Window Film costs

2012 $157,000

2013 / /$10,400

2014 $45,000 / $46,000 / $10,400
2015 $152,500 / / $10,400

Totals $354,500 / $46,000 / $31,200

Grand Total: $431,700
Cost/year based on last 3 years: $143,900

If new infrastructure, discuss how the department/agency will pay for the increased annual operating costs:
Not applicable

City of Minneapolis - Capital Program 510 2018 Council Approved Budget
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MBC11 Elevator Upgrades and Modernization

Existing or New Infrastructure: Existing Operating Cost Implication: No Change

Increase / (Decrease) Amount: Year Increase / (Decrease) takes effect: 2018

Project Description:

This project will upgrade and modernize six (6) of the fifteen (15) existing elevators at the City Hall / Courthouse.
Describe how operating cost increases or decreases were determined and include details such as personnel
costs, materials, contracts, energy savings, etc:

There will be some electrical cost savings relative to traditional elevators for all upcoming elevator projects because
they will utilize regenerative drive technology, which results in 20-40% energy savings relative to traditional elevators.
We do not meter electrical consumption at each elevator and so the existing consumption and cost is not known.
PRKO02 Playground and Site Improvements Program

Existing or New Infrastructure: Existing Operating Cost Implication: No Change

Increase / (Decrease) Amount: Year Increase / (Decrease) takes effect: 2018

Project Description:

This project will reconfigure and replace worn out play equipment and additional amenities where budget allows.
Describe how operating cost increases or decreases were determined and include details such as personnel
costs, materials, contracts, energy savings, etc:

Operating costs are generally decreased, as replacement and updating of playgrounds at the end of the expected
lifespan reduces the need for emergency repairs and removal of damaged or unsafe equipment from public use.
However, direct operating cost savings are unlikely to be realized as there are many playgrounds in the system and
operational savings will be shifted to other aging playgrounds.

PRKO04 Athletic Fields -Site Improvements Program

Existing or New Infrastructure: Existing Operating Cost Implication: Increase

Increase / (Decrease) Amount: 5,000 Year Increase / (Decrease) takes effect: 2021

Project Description:

Improvements include soil amendments, re-grading, re-seeding, irrigation, lighting, drainage, amenities and parking.
Describe how operating cost increases or decreases were determined and include details such as personnel

costs, materials, contracts, energy savings, etc:

This is based on costs of maintaining other upgraded neighborhood park fields, such as the field at Rev. Dr. Martin
Luther King Jr Park. Costs are associated with irrigation, aeration and fertilization of the turf.

City of Minneapolis - Capital Program 511 2018 Council Approved Budget
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PRKCP Neighborhood Parks Capital Infrastructure

Existing or New Infrastructure: New Operating Cost Implication: No Change
Increase / (Decrease) Amount: Year Increase / (Decrease) takes effect: 2019
Project Description:

This project reflects the additional resources for neighborhood parks approved by ordinance as part of the 20 year
"Neighborhood Park and Street Infrastructure Plans" on April 29, 2016.

Describe how operating cost increases or decreases were determined and include details such as personnel
costs, materials, contracts, energy savings, etc:

In those areas where service area master plans have been completed (South and Downtown), comprehensive
analysis of maintenance impacts were calculated. This calculation was based on real-world assessments of costs to
maintain existing facilities drawn from MPRB's system as well as national models. Each master planned park
includes a maintenance cost change estimate at full build out. For instance, at Phelps Park, the conversion of the
wading pool to splash pad will result in a $20,000 annual maintenance cost increase--the result of a $15,000 annual
credit for removing the wading pool and a $35,000 add for the splash pad. The playground at Phelps will see no
maintenance increase nor decrease, because though newer equipment is easier to maintain, those maintenance
allocations must be shifted elsewhere in the system to cover other aging infrastructure.

An overall maintenance change number has not been provided for PRKCP, however, because the details of many
projects are unknown. In some cases, parks may see increased maintenance costs (like at Phelps) while at others
there may be decreases (for instance, at parks that will have fewer diamonds and larger multi-use field areas).
Though a comprehensive maintenance cost accounting has not been provided to CLIC under this project, MPRB
operations and planning staff are working together to ensure proper maintenance allocations when individual
improvements are implemented, using the service area master plans as a guide.

If new infrastructure, discuss how the department/agency will pay for the increased annual operating costs:

In cases where new infrastructure will be implemented, MPRB will pay for cost changes through its annual general
fund budgeting process for departmental allocations.

PRKDT Diseased Tree Removal

Existing or New Infrastructure: Existing Operating Cost Implication: No Change

Increase / (Decrease) Amount: Year Increase / (Decrease) takes effect: 2018

Project Description:

Removing diseased trees from private property.

Describe how operating cost increases or decreases were determined and include details such as personnel
costs, materials, contracts, energy savings, etc:

N/A
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PRKRP Neighborhood Parks Rehabilitation Program

Existing or New Infrastructure: Existing Operating Cost Implication: No Change

Increase / (Decrease) Amount: Year Increase / (Decrease) takes effect: 2018

Project Description:

Rehabilitation of existing park facilities, as authorized under the "Neighborhood Park and Street Infrastructure Plans"
in 10 distinct categories.

Describe how operating cost increases or decreases were determined and include details such as personnel
costs, materials, contracts, energy savings, etc:

N/A

PV001 Parkway Paving Program

Existing or New Infrastructure: Existing Operating Cost Implication: No Change
Increase / (Decrease) Amount: Year Increase / (Decrease) takes effect: 2018
Project Description:

The objective is to re-evaluate the pavement condition and annual maintenance expenditures of all parkway paving
areas that were constructed with a bituminous surface 30 years ago. The program will renovate rather than totally
reconstruct the roadways.

Describe how operating cost increases or decreases were determined and include details such as personnel
costs, materials, contracts, energy savings, etc:

There is no net change in the annual operating budget; Public Works will reallocate those dollars to aging
infrastructure elsewhere in the system.

In general, the cost to maintain a parkway is estimated at $7,000 per mile per year for this type of roadway. Itis
estimated that approximately 3 miles of parkway will be resurfaced, resulting in a net decrease of $21,000.

PV006 Alley Renovation Program

Existing or New Infrastructure: Existing Operating Cost Implication: No Change

Increase / (Decrease) Amount: Year Increase / (Decrease) takes effect: 2018

Project Description:

Repair and overlay existing alleys and repair or replace retaining walls that are currently in poor condition.

Describe how operating cost increases or decreases were determined and include details such as personnel
costs, materials, contracts, energy savings, etc:

There is no net change in the annual operating budget, Public Works will reallocate those dollars to aging
infrastructure elsewhere in the system.

The current street maintenance expenditure for alleys in “poor” or “very poor” condition is estimated at approximately

$500 per alley per year. Over the five years of this program, 48 alleys will be improved. Approximately 10 alleys per
year will be resurfaced, the estimated annual cost to maintain these alleys is $5,000 per year.
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PV054 8th St S (Hennepin Ave to Chicago Ave)

Existing or New Infrastructure: Existing Operating Cost Implication: Decrease

Increase / (Decrease) Amount: (8,000) Year Increase / (Decrease) takes effect: 2019

Project Description:

Reconstruction of existing roadway.

Describe how operating cost increases or decreases were determined and include details such as personnel
costs, materials, contracts, energy savings, etc:

This project decreases maintenance expenses by improving the quality of the existing pavement by replacing an
aged driving surface with a new one. The current street maintenance expenditure is estimated at approximately
$10,000 for a commercial/MSA type of roadway.

PV056 Asphalt Pavement Resurfacing Program

Existing or New Infrastructure: Existing Operating Cost Implication: No Change

Increase / (Decrease) Amount: Year Increase / (Decrease) takes effect: 2018

Project Description:

The objective of this program is to resurface approximately 15 to 20 miles of streets each year to extend their useful
life. Resurfacing will help to slow the deterioration of the city's aging street network and delay the cost of
reconstructing the roadway by at least 10 years. Until specific paving projects are defined, this project will also
reflect the additional resources for street infrastructure approved by ordinance as part of the 20 year "Neighborhood
Park and Street Infrastructure Plans" on April 29, 2016.

Describe how operating cost increases or decreases were determined and include details such as personnel
costs, materials, contracts, energy savings, etc:

There is no net change in the annual operating budget as Public Works will reallocate the dollars to aging
infrastructure elsewhere in the system. In general, the cost to maintain a street in fair to poor condition is estimated
at $2,500 per mile per year. The current estimate is that approximately 30 miles of streets per year can be resurfaced
with this program, and the estimated annual cost to maintain these 30 miles of streets is $75,000.

PV059 Major Pavement Maintenance Program

Existing or New Infrastructure: Existing Operating Cost Implication: No Change

Increase / (Decrease) Amount: Year Increase / (Decrease) takes effect: 2018

Project Description:

This project will upgrade pavement conditions and/or extend the life of the roadways in the City.

Describe how operating cost increases or decreases were determined and include details such as personnel
costs, materials, contracts, energy savings, etc:

There is no net change in the annual operating budget, Public Works will reallocate those dollars to aging
infrastructure elsewhere in the system.

In general, the cost to maintain a street/alley in poor condition is estimated at $10,000 per mile per year for a
commercial/MSA type of roadway.
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Minneapolis 018 Capital Budget Decision Summary

City of Lakes

Project

MBCOL1 Life Safety Improvements

MBC10 Exterior Improvements

MBC11 Elevator Upgrades and Modernization
PRKO2 Playground and Site Improvements Program
PRKO04 Athletic Fields -Site Improvements Program
PRKCP Neighborhood Parks Capital Infrastructure
PRKDT Diseased Tree Removal

PRKRP Neighborhood Parks Rehabilitation Program
PV001 Parkway Paving Program

PV006 Alley Renovation Program

PV054 8th St S (Hennepin Ave to Chicago Ave)
PV056 Asphalt Pavement Resurfacing Program
PV059 Major Pavement Maintenance Program
PV063 Unpaved Alley Construction

PV074 CSAH & MnDOT Cooperative Projects
PVO075 Development Infrastructure Program

PV087 34th Ave S (54th St E to Minnehaha Pkwy)
PV097 18th Ave NE Trail Gap

PV098 Hiawatha Trail Gap (28th to 32nd St E)
PV103 61st St W (Lyndale Ave S to Nicollet Ave S)
PV104 ADA Ramp Replacement Program

PV108 Concrete Streets Rehabilitation Program
PV115 Emerson-Fremont Ave N Ped Enhancements
PV117 Broadway St NE (Stinson Blvd to City Limits)
PV121 Hennepin Ave (Lake St W to 36th St W)
PV124 Mid City Industrial

PV134 28th Ave S (TH62 Ramp to 59th St E)
PV99R Reimbursable Paving Projects

SWKO1 Defective Hazardous Sidewalks

SWKO2 Sidewalk Gaps

BR101 Major Bridge Repair and Rehabilitation
TROO08 Parkway Street Light Replacement

TRO10 Traffic Management Systems

TRO11 City Street Light Renovation

TRO21 Traffic Signals

TRO022 Traffic Safety Improvements

TRO024 Pedestrian Street Lighting Corridors

TRO025 Sign Replacement Program

TR99R Reimbursable Transportation Projects

BIK28 Protected Bikeways Program

City of Minneapolis - Capital Program

Submitting
Agency

MBC

MBC

MBC

Park Board
Park Board
Park Board
Park Board
Park Board
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
CPED

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

535

Department
Requested

1,050
5,040
605
521
330
6,876
300
4,308
750
250
1,389
6,915
250
200
9,735
500
10,525
645
1,355
4,945
500
4,309
3,535
7,945
7,725
15,160
755
3,500
4,040
150
400
801
210
625
1,675
3,920
450
895
600
1,000

CLIC
Recommended

1,050
1,730
0

521
330
6,876
300
4,308
1,250

1,389
7,460
250

0
9,735
0
10,525
645
1,355
4,945
500
4,309
3,535
7,945
7,725
15,160
755
3,500
4,040
150
400
801
210
625
1,675
3,920
450
895
600
1,000

Home

Mayor
Recommended

1,100
3,860
640
521
330
6,876
300
4,308
750
250
1,389
6,915
250
200
9,735
500
10,525
645
1,355
4,945
500
4,309
3,535
7,945
7,725
15,160
755
3,500
4,040
150
400
801
210
625
1,675
3,920
450
895
600
1,000

Council
Adopted

1,100
3,860
640
521
330
6,876
300
4,308
750
250
1,389
6,915
250
200
9,735
500
10,525
645
1,355
4,945
500
4,309
3,535
7,945
7,725
15,160
755
3,500
4,040
150
400
801
210
625
1,675
3,920
450
895
600
1,000
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Minneapolis 018 Capital Budget Decision Summary

City of Lakes

Project

BP001 Safe Routes to School Program

BP004 Pedestrian Safety Program

SAQ01 Sanitary Tunnel & Sewer Rehab Program
SAO036 Infiltration & Inflow Removal Program

SA99R Reimbursable Sanitary Sewer Projects

SWO004 Implementation of US EPA Storm Water Regs

SWO005 Combined Sewer Overflow Improvements
SWO011 Storm Drains and Tunnels Rehab Program
SWO018 Flood Area 29 & 30 - Fulton Neighborhood
SWO039 Flood Mitigation - Stormwater Alternatives
SWO040 Central City Parallel Storm Tunnel

SW99R Reimbursable Sewer & Storm Drain Projects
WTR12 Water Distribution Improvements

WTR18 Water Distribution Facility

WTR23 Treatment Infrastructure Improvements
WTR24 Fridley Filter Plant Rehabilitation

WTR27 Automated Meter Infrastructure

WTR28 Ultrafiltration Module Replacement
WTR29 Columbia Heights Campus Upgrades
WTR30 10th Avenue Bridge Main

WTR9R Reimbursable Watermain Projects

FIR12 Fire Station No. 1 Renovation & Expansion
MPDO2 Property & Evidence Warehouse

PSD16 Farmers Market Improvements

PSD17 East Side Storage and Maintenance Facility
PSD19 Impound Lot Facility

RADO1 Public Safety Radio System Replacement
ARTO1 Art in Public Places

Total

City of Minneapolis - Capital Program

Submitting
Agency

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

Fire Department

Police Department

Other Departments

Public Works
Public Works

Other Departments

CPED

536

Department
Requested

400
600
6,000
3,500
1,000
250
1,500
5,000
3,288
3,000
1,000
2,000
9,350
12,500
4,000
10,000
5,200
2,200
250
5,000
2,000
6,000
2,500
500
12,500
3,700
2,000
688
220,610,000

CLIC
Recommended

400
100
6,000
3,500
1,000
250
1,500
5,000
250
3,000
1,000
2,000
9,350
6,235
4,000
10,000
5,200
2,200
250
5,000
2,000
3,000
2,000
0
3,710
0
2,000
688
190,497,000

Home

Mayor
Recommended

400
600
6,000
3,500
1,000
250
1,500
5,000
3,288
3,000
1,000
2,000
9,350
10,160
4,000
10,000
5,200
2,200
250
5,000
2,000
1,000
0

0
3,710
3,700
2,000
716
200,413,000

Council
Adopted

400
600
6,000
3,500
1,000
250
1,500
5,000
3,288
3,000
1,000
2,000
9,350
6,235
4,000
0
5,200
2,200
250
5,000
2,000
1,000
0

0
18,710
3,700
2,000
716
201,488,000
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Minneapolis 019 Capital Budget Decision Summary

City of Lakes

Project

MBCOL1 Life Safety Improvements

MBCO02 Mechanical Systems Upgrade
MBC11 Elevator Upgrades and Modernization

PRKO2 Playground and Site Improvements Program
PRKO3 Shelter - Pool - Site Improvements Program
PRKO04 Athletic Fields -Site Improvements Program
PRKCP Neighborhood Parks Capital Infrastructure

PRKDT Diseased Tree Removal

PRKRP Neighborhood Parks Rehabilitation Program

PV001 Parkway Paving Program

PV006 Alley Renovation Program

PV054 8th St S (Hennepin Ave to Chicago Ave)
PV056 Asphalt Pavement Resurfacing Program
PV059 Major Pavement Maintenance Program
PV063 Unpaved Alley Construction

PV074 CSAH & MnDOT Cooperative Projects
PV075 Development Infrastructure Program
PV095 4th St N & S (2nd Ave N to 4th Ave S)
PV104 ADA Ramp Replacement Program
PV108 Concrete Streets Rehabilitation Program
PV114 U of M Protected Bikeways

PV116 North Loop Pedestrian Improvements
PV125 35th St E (RR Tracks to Dight Ave)
PV131 Res Neighborhood Reconst Projects
PV133 33rd St E (Minnehaha to Hiawatha)
PV135 North Loop Paving

PV141 Grand Ave S (Lake to 46th)

PV148 6th St NE (1st Ave NE to Central Ave)
PV99R Reimbursable Paving Projects

SWKO1 Defective Hazardous Sidewalks
SWKO2 Sidewalk Gaps

BR101 Major Bridge Repair and Rehabilitation
TRO08 Parkway Street Light Replacement
TRO10 Traffic Management Systems

TRO11 City Street Light Renovation

TRO21 Traffic Signals

TRO022 Traffic Safety Improvements

TRO024 Pedestrian Street Lighting Corridors
TRO025 Sign Replacement Program

TR99R Reimbursable Transportation Projects

City of Minneapolis - Capital Program

Submitting
Agency

MBC

MBC

MBC

Park Board
Park Board
Park Board
Park Board
Park Board
Park Board
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
CPED

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

537

Department
Requested

2,520
788
3,104
2,551
367
255
4,819
300
4,050
1,750
250
15,846
6,915
250
200
2,645
500
10,725
500
4,826
1,985
3,810
1,495
6,000
1,820
8,430
2,135
445
3,500
4,250
150
400
681
1,030
1,000
1,750
480
500
895
600

CLIC
Recommended

1,375
788
0
2,551
367
255
4,819
300
4,050
1,750
0
15,846
6,915
250

0
2,645
0
10,725
500
4,740
1,985
3,810
1,495
6,000
0
8,430
2,135
445
3,500
4,250
150
400
681
1,030
1,000
1,750
480
500
895
600

Home

Mayor
Recommended

1,240
826

0
2,551
367
255
4,819
300
4,050
1,750
250
15,846
7,015
250
200
2,645
0
10,725
500
4,326
1,985
3,830
1,495
6,000
1,820
8,430
2,135
445
3,500
4,250
150
400
681
1,030
1,000
1,750
480
500
895
600

Council
Adopted

1,240
826

0
2,551
367
255
4,819
300
4,050
1,750
250
15,846
7,015
250
200
2,645
0
10,725
500
4,326
1,985
3,830
1,495
6,000
1,820
8,430
2,135
445
3,500
4,250
150
400
681
1,030
0
1,750
480
500
895
600
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Minneapolis 019 Capital Budget Decision Summary

City of Lakes

Project

BIK28 Protected Bikeways Program

BP001 Safe Routes to School Program

BP004 Pedestrian Safety Program

SA001 Sanitary Tunnel & Sewer Rehab Program
SA036 Infiltration & Inflow Removal Program

SA99R Reimbursable Sanitary Sewer Projects

SWO004 Implementation of US EPA Storm Water Regs

SWO005 Combined Sewer Overflow Improvements
SWO011 Storm Drains and Tunnels Rehab Program
SWO018 Flood Area 29 & 30 - Fulton Neighborhood
SWO034 Flood Area 21 - Bloomington Pond

SWO039 Flood Mitigation - Stormwater Alternatives
SWO040 Central City Parallel Storm Tunnel

SW99R Reimbursable Sewer & Storm Drain Projects
WTR12 Water Distribution Improvements

WTR18 Water Distribution Facility

WTR23 Treatment Infrastructure Improvements
WTR24 Fridley Filter Plant Rehabilitation

WTR27 Automated Meter Infrastructure

WTR28 Ultrafiltration Module Replacement
WTR29 Columbia Heights Campus Upgrades
WTR30 10th Avenue Bridge Main

WTR9R Reimbursable Watermain Projects

FIR12 Fire Station No. 1 Renovation & Expansion
PSD15 Traffic Maintenance Facility Improvement
PSD17 East Side Storage and Maintenance Facility
RADO1 Public Safety Radio System Replacement
ARTO1 Art in Public Places

Total

City of Minneapolis - Capital Program

Submitting
Agency

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

Fire Department

Public Works
Public Works

Other Departments

CPED

538

Department
Requested

1,140
400
600

8,000

3,500

1,000
250

1,500

6,000

6,580

4,840

5,000

1,000

2,000

9,450

15,285

5,000

12,500

4,690

2,200

2,225

10,000

2,000

2,000

2,000

10,650

5,400

720
230,447,000

CLIC
Recommended

1,140
400
100

8,000

3,500

1,000
250

1,500

6,000

0

4,840

5,000

1,000

2,000

9,450

15,285

5,000

12,500

4,690

2,200

2,225

10,000
2,000
5,000

0
0

2,700

719
203,911,000

Home

Mayor
Recommended

1,140
400
600

8,000

3,500

1,000
250

1,500

6,000

6,580

4,840

5,000

1,000

2,000

9,450

15,285

5,000

12,500

4,690

2,200

2,225

10,000
2,000
5,000

0
0

2,700

756
212,907,000

Council
Adopted

1,140
400
600

8,000

3,500

1,000
250

1,500

6,000

6,580

4,840

5,000

1,000

2,000

9,450

15,285

5,000

0

4,690

2,200

2,225

10,000
2,000
5,000

0
0

2,700

756
199,407,000

2018 Council Approved Budget



4

Minneapolis 2020 Capital Budget Decision Summary

City of Lakes

Project
MBCOL1 Life Safety Improvements
MBCO02 Mechanical Systems Upgrade

PRKO02 Playground and Site Improvements Program
PRKO3 Shelter - Pool - Site Improvements Program
PRKCP Neighborhood Parks Capital Infrastructure

PRKDT Diseased Tree Removal

PRKRP Neighborhood Parks Rehabilitation Program

PV001 Parkway Paving Program

PV006 Alley Renovation Program

PV056 Asphalt Pavement Resurfacing Program
PV059 Major Pavement Maintenance Program
PV063 Unpaved Alley Construction

PV074 CSAH & MnDOT Cooperative Projects
PV075 Development Infrastructure Program
PV104 ADA Ramp Replacement Program
PV108 Concrete Streets Rehabilitation Program
PV118 Hennepin Ave (Wash Ave N to 12th St S)
PV131 Res Neighborhood Reconst Projects
PV139 18th Ave NE (Johnson to Stinson)
PV141 Grand Ave S (Lake to 46th)

PV143 North Industrial

PV147 Girard Ave S (Lake St to Lagoon Ave)
PV99R Reimbursable Paving Projects

SWKO1 Defective Hazardous Sidewalks
SWKO2 Sidewalk Gaps

BR101 Major Bridge Repair and Rehabilitation
BR106 1st Ave S over HCRRA

BR117 1st St N Bridge over Bassetts Creek
TROO08 Parkway Street Light Replacement
TRO10 Traffic Management Systems

TRO11 City Street Light Renovation

TRO21 Traffic Signals

TRO022 Traffic Safety Improvements

TRO024 Pedestrian Street Lighting Corridors
TRO025 Sign Replacement Program

TR99R Reimbursable Transportation Projects
BIK28 Protected Bikeways Program

BP001 Safe Routes to School Program
BP004 Pedestrian Safety Program

BP005 Queen Ave N Bike Boulevard

City of Minneapolis - Capital Program

Submitting
Agency

MBC

MBC

Park Board
Park Board
Park Board
Park Board
Park Board
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
CPED

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

539

Department
Requested

136
1,050
2,980
1,800
3,062

300
4,195

750

250
6,915

250

200
2,900

500

500
5,252

15,378
6,000
5,465

12,560

0

420
3,500
4,460

150

400
4,790
1,380

350

875
1,000
1,800
1,530

500

895

600
1,940

400

600
2,125

CLIC
Recommended

136
1,050
2,980
1,800
3,062

300
4,195

750

0
6,915
250

0
2,900
0

500

4,252

15,378
5,000
5,465
12,560
4,690
0
3,500
4,460

150

400
4,790
1,380

350

875
1,000
1,800
1,530

500

895

600
1,940

400

200
2,125

Home

Mayor
Recommended

146
1,100
2,980
1,800
3,062

300
4,195

750

250
7,015

250

200
2,900

0

500

4,752

15,378
4,850
5,465
12,560
0

420
3,500
4,460

150

400
4,790
1,380

350

875
1,000
1,800
1,530

500

895

600
1,940

400

600
2,125

Council
Adopted

146
1,100
2,980
1,800
3,062

300
4,195

750

250
7,015

250

200
2,900

0

500

4,752
15,378
4,850
5,465
12,560

420
3,500
4,460

150

400
4,790
1,380

350

875

1,800
1,530
500
895
600
1,940
400
600
2,125
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BOARD OF ESTIMATE AND TAXATION

MISSION

The mission of the Board of Estimate & Taxation (“BET") is to obtain citizen input relating to setting
the maximum tax levies of the City for compliance with the City Charter and The Truth In Taxation
State Statute. The Board, after receiving recommendations from the Mayor, City Council,
Minneapolis Park Board, and the Public, sets the maximum tax levies by individual levy for the
following: General Fund, Permanent Improvement Fund, Bond Redemption Fund, Minneapolis
Fire Relief Association, Minneapolis Police Relief Association, Minneapolis Employees Retirement
Fund, Minneapolis Public Housing Authority, Economic Development Chapter 595 levy, Teacher’s
Retirement Association levy, Municipal Building Commission, Board of Estimate & Taxation, Lake
Pollution Control, Tree Preservation & Reforestation, Shade Tree Diseased Control, Park
Rehabilitation & Parkway Maintenance, Park and Recreation. The Board, on an affirmative vote of
at least 4 members, authorizes the City to issue General Obligation Bonds of the City of
Minneapolis which are used to support the City’s Capital Infrastructure Program - the exception is
for Tax Increment Bonds which are issued by the City Council.

Board of Estimate and
Taxation
2 Citywide elected members,
Park Board Commissioner,
Mayor, President of City
Council, Chair Ways & Means
Committee

Secretary to the Board

Upon request by the City Council and the Park and Recreation Board, BET may vote to authorize
the City to incur indebtedness by issuing and selling bonds, and by doing so, pledges full faith and
credit of the City for payment of principal and interest. BET establishes the maximum property tax
levies for funds of the City under the State’s Truth-in-Taxation requirements and the City Charter.
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MUNICIPAL BUILDING COMMISSION

MISSION

The Municipal Building Commission (MBC) was created by state statute in 1904 and charged
with exclusive care and control of the Minneapolis City Hall and Hennepin County Courthouse
building to provide effective and efficient services to operate, maintain, and preserve this historic
landmark building and ensure a safe and functional environment for City and County
government employees, citizens, and elected officials.

BUSINESS LINES

Care for Minneapolis City Hall and Hennepin County Courthouse Building:

The MBC is responsible for maintaining the building operating systems including mechanical,
electrical, fire/life/safety, and elevators. In addition, the MBC is responsible for providing
custodial, utility, security, repair, and maintenance services.

Control of Minneapolis City Hall and Hennepin County Courthouse Building:

The MBC is responsible for administrative functions including serving as staff to the MBC Board,
implementing Board directives, space assignment and coordinating City and County tenant
needs as well as planning, emergency preparedness, communications, human resources, labor
relations, contract services, information technology, finance, accounting, payroll, and operating
and capital budgeting activities.

Historic Preservation of the Minneapolis City Hall and Hennepin County Courthouse Building:
The MBC is responsible for all historic preservation activities in the building. Historic
preservation refers to any and all activity, both operating and capital, in keeping with the
agency’s mission to provide effective and efficient services to operate, maintain, and preserve
the historic landmark City Hall and Courthouse Building and ensure a safe and functional
environment for City and County government employees, citizens and elected officials. The
MBC recently celebrated the completion of the historic Clock Restoration Project and
completion of repairs to the Bells Support system. The City Hall/Courthouse Catering and
Events program helps facilitate historic preservation activities in the building by providing
financial support of the Historic Preservation Fund.

Significant Budget Changes

The MBC shared-services budget (Administrative, Custodial & Security, and Repair &
Improvement programs) costs are divided between the City (60%) and County (40%). The
County funds all of the Adult Detention Center costs.

The 2018 shared-services budget is 2.9% higher than the 2017 budget. Significant changes
include approximately $170,000 in new expenses related to the transition from City payroll and
benefits to independent programs for the MBC, and an estimated $300,000 in one-time
expenses related to 2018 owner-occupied stage work.
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MINNEAPOLIS PARK AND RECREATION BOARD

MISSION

The Minneapolis Park and Recreation Board shall permanently preserve, protect, maintain,
improve and enhance its natural resources, parkland and recreational opportunities for current
and future generations.

The Minneapolis Park and Recreation Board exists to provide places and recreation
opportunities for all people to gather, celebrate, contemplate and engage in activities that
promote health, well-being, community and the environment.

BUSINESS LINES

Care & Maintenance of the Park System

Recreation Facility Operations and Programming

Planning for Development & Redevelopment of the Park System
Park Safety & Security

Executive Management

Administrative Support Services

Park System Communications & Marketing

Enterprise Operations

Acquisition, Construction and Improvement of the Park System

2014-2018 MPRB Strategic Direction

Strategic directions guide annual budget, budget goal and work plan development, and are
meant to guide short-term implementation of the 2007 — 2020 Comprehensive Plan. In January
and February of 2014, the Commissioners of the Minneapolis Park and Recreation Board
shared and discussed vision, issues/challenges, strength/opportunities, organization
effectiveness, and desired accomplishments. This information was used to guide the
development of the strategic directions and implementation plan to be utilized over the term of
this Board. The 2014-2018 Strategic Direction and Implementation Plan represents Board and
Superintendent priorities that are aligned with comprehensive plan goals and objectives. The
2014-2018 Strategic Direction and Implementation Plan was adopted by the Board on June 4,
2014.

What we do

Strategic Direction A: Create and implement sustainable and equitable development and
maintenance plans for the built infrastructure.

Strategic Direction B: Assess and deliver programs, services, and facilities that equitably meet
the community’s park and recreation needs, leveraging relationships with partners.

Strategic Direction C: Develop and implement a strategic, sustainable, and equitable approach
to the management and protection of the system’s land, air and water resources.
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SCHEDULE ONE
FUND SUMMARY - CHANGES TO FUND BALANCE

GENERAL GENERAL FUND

Change in

Total Revenue Total Expense Fund Balance

463,256,988 480,579,319 (17,322,331)

GENERAL FUND - FUND BALANCE USES 17,322,331 0
TOTAL GENERAL & USE OF FUND BALANCE 480,579,319 480,579,319
SPECIAL TAX INCREMENT ADMINISTRATION 10,000 10,000

REVENUE ECONOMIC DEVELOPMENT
DOWNTOWN ASSETS
PEAVEY PLAZA
COMMONS
BOARD OF ESTIMATE AND TAXATION
DOWNTOWN IMPROVEMENT DISTRICT
POLICE DEPT - SPECIAL REVENUE
ARENA - RESERVE
GRANTS - FEDERAL
CDBG & UDAG FUNDS
HOME
GRANTS - OTHER
CONVENTION CENTER OPERATIONS
NCR - SPECIAL REVENUE
REGULATORY SRVS SPECIAL REVENUE
EMPLOYEE RETIREMENT
PARK
MUNICIPAL BUILDING COMMISSION

61,809,821 61,809,820
78,072,000 78,072,000

4,400,000 4,400,000
750,000 750,000
220,166 220,166

6,919,833 6,919,833

3,112,000 3,112,000

6,636,893 6,636,893

11,234,676 11,234,676
14,788,401 14,788,403
2,030,982 2,030,983
10,548,423 10,548,424
71,208,141 71,208,141
6,676,121 6,676,121
5,044,582 5,044,581
32,644,000 32,644,000
96,646,919 96,646,919
9,826,766 9,826,765

TOTAL SPECIAL REVENUE
CAPITAL CAPITAL IMPROVEMENTS
PROJECT CAPITALTP & E

422,579,724 422,579,724
113,385,000 113,385,000
13,318,559 13,318,559

CAPITAL SIDEWALK INSPECTIONS 1,287,556 1,287,556
PARK - CAPITAL IMPROVEMENTS 12,335,000 12,335,000
MBC - CAPITAL IMPROVEMENTS 5,600,000 5,600,000
TOTAL CAPITAL PROJECT 145,926,115 145,926,115
DEBT DC GROUP 65,821 65,821
SERVICE DOWNTOWN EAST PROJECT FUND 420,000 420,000
IMPROVEMENT BONDS 12,338,321 12,338,321
DECEASED TREE ASSESSMENT D/S 128,700 128,700
BOND REDEMPTION - DEBT SERVICE 39,369,554 39,369,554
OTH SELF SUPPORTING DEBT SERVC 1,166,488 1,166,488
MIDTOWN EXCH 108 LOAN ACCOUNT 557,550 557,550
CPED DEBT SERVICE 2,094,809 2,094,809
DOWNTOWN EAST 2,972,301 2,972,301

LIBRARY REF DEBT SERVICE
CONVENTION CENTER-DEBT SERVICE

13,877,100 13,877,100
24,811,125 24,811,125

TARGET CENTER 5,248,253 5,248,253
TARGET CTR SALES TAX DS 5,661,000 5,661,000
TAX INCREMENT - DEBT SERVICE 3,077,313 3,077,313
TOTAL DEBT SERVICE 111,788,335 111,788,335
INTERNAL MATERIALS & LAB-INTERNAL SVC 7,372,891 7,372,890

SERVICE EQUIPMENT - INTERNAL SERVICE
EQUIPMENT ACQUISITION FUND
PROPERTY SERVICES
STORES - INTERNAL SERVICE
INFO TECH - INTERNAL SERVICE
SELF INSURANCE-INTERNAL SVC

32,508,372 32,508,373
12,897,923 12,897,923
23,797,598 23,797,598

1,450,517 1,450,517
37,995,875 37,995,874
39,247,669 39,247,669

PARK - INTERNAL SERVICE 7,764,623 7,764,623
PARK-SELF INSURE-INTERNAL SVC 2,176,361 2,176,361
TOTAL INTERNAL SERVICE 165,211,830 165,211,830
ENTERPRISE RIVER TERMINAL 1,193,007 1,193,007
GARFS 179,455 179,455

SURFACE WATER & SEWER-SANITARY
SURFACE WATER & SEWER-STORMWATER
WATER - ENTERPRISE

MUNICIPAL PARKING-ENTERPRISE

SOLID WASTE - ENTERPRISE

PARK - OPERATIONS - ENTERPRISE

86,887,350 86,887,350
52,902,094 52,902,095
106,305,089 106,305,089
70,337,730 70,337,730
44,557,038 44,557,039
11,235,870 11,235,870

TOTAL ENTERPRISE

373,597,635 373,597,635

TOTAL ALL FUNDS

[«] [o] [oleleleloleleolele) (olNelNeleNeNeNeNe e ol (ololololelNelolNeolNeo oo oo o Nel ool lNeleol (ololelNeolNeolNeolNolNeololNolNeo oo lNolNolNolNolNolNoNol

1,699,682,958 1,699,682,958

City of Minneapolis - Financial Schedules 563

HOME

2018 Council Adopted Budget



SHEDULE TWO

REVENUES BY FUND AND TYPE
(excludes transfers)

HOME

2018 Council %
2015 Adopted 2016 Adopted 2017 Adopted Adopted Change
GENERAL PROPERTY TAXES 160,487,056 160,575,000 178,170,071 194,555,813 9.2%
SALES AND OTHER TAXES 76,722,142 76,000,000 82,300,000 - -100.0%
FRANCHISE FEES 30,118,463 31,450,000 30,900,000 33,450,000 8.3%
LICENSE AND PERMITS 44,316,671 43,411,474 42,934,400 43,570,000 1.5%
STATE GOVERNMENT 81,833,964 82,674,393 82,978,397 84,583,863 1.9%
LOCAL GOVERNMENT 779,673 698,860 980,663 860,794 -12.2%
CHARGES FOR SERVICES 46,827,716 47,339,813 45,554,692 48,877,529 7.3%
CHARGES FOR SALES 45,882 77,190 58,550 63,050 7.7%
FINES AND FORFEITS 6,539,031 7,312,500 6,545,000 6,558,000 0.2%
SPECIAL ASSESSMENTS 3,201,518 3,347,601 4,070,300 3,001,500 -26.3%
INTEREST 1,612,918 2,200,000 2,200,000 3,050,000 38.6%
RENTS 9,451 - - -
OTHER MISC REVENUES 3,388,668 5,110,200 3,080,000 6,299,440 104.5%
USE OF FUND BALANCE - 24,022,384 5,533,496 17,322,331 213.0%
TOTAL GENERAL FUND 455,883,153 484,219,415 485,305,569 442,192,320 -8.9%
SPECIAL PROPERTY TAXES 137,407,727 135,072,884 146,165,533 154,060,627 5.4%
REVENUE SALES AND OTHER TAXES 1,887,362 1,839,925 1,764,826 87,856,413 4878.2%
LICENSE AND PERMITS 1,507,242 290,000 294,375 294,375 0.0%
FEDERAL GOVERNMENT 32,770,788 23,530,390 26,099,662 24,698,244 -5.4%
STATE GOVERNMENT 26,489,162 21,591,213 21,905,875 22,156,461 1.1%
LOCAL GOVERNMENT 13,515,059 403,578 1,566,418 1,670,618 6.7%
CHARGES FOR SERVICES 24,671,081 24,434,382 26,482,752 29,032,599 9.6%
CHARGES FOR SALES 4,473,051 - - -
FINES AND FORFEITS 795,193 750,000 727,000 690,000 -5.1%
SPECIAL ASSESSMENTS 10,233,286 9,187,796 9,519,648 9,786,110 2.8%
INTEREST 1,993,922 828,096 1,366,563 1,305,826 -4.4%
RENTS 13,709,141 10,585,063 11,218,576 13,070,017 16.5%
CONTRIBUTIONS 1,830,642 1,210,454 1,407,519 941,445 -33.1%
OTHER MISC REVENUES 18,914,464 18,813,874 15,312,131 15,419,815 0.7%
USE OF FUND BALANCE - 12,071,908 24,400,113 2,634,291 -89.2%
LONG TERM LIABILITIES PROCEEDS - - - -
TOTAL SPECIAL REVENUE 290,198,120 260,609,563 288,230,991 363,616,841 26.2%
CAPITAL PROPERTY TAXES 1,013,322 1,000,000 1,062,000 - -100.0%
PROJECT/ SALES AND OTHER TAXES 56 - - -
GOVERNMENT LICENSE AND PERMITS 289,534 310,000 310,000 310,000 0.0%
AL FUNDS FEDERAL GOVERNMENT 3,985,120 6,210,000 1,640,000 7,595,000 363.1%
STATE GOVERNMENT 21,021,016 10,000,000 4,820,000 11,200,000 132.4%
LOCAL GOVERNMENT 1,998,793 2,335,000 4,716,000 6,625,000 40.5%
CHARGES FOR SERVICES 19,518,814 9,600,000 7,965,000 20,390,500 156.0%
CHARGES FOR SALES 482,942 - - -
SPECIAL ASSESSMENTS 2,050,755 12,290,000 15,485,000 25,615,000 65.4%
INTEREST (21,234) - - -
RENTS 76,454 - - -
CONTRIBUTIONS 143,509 - - -
OTHER MISC REVENUES 2,070,425 1,652,000 2,423,000 2,066,000 -14.7%
USE OF FUND BALANCE - 3,558,937 8,553,177 (2,094,385) -124.5%
LONG TERM LIABILITIES PROCEEDS - 29,630,000 43,375,000 58,795,000 35.6%
TOTAL CAPITAL PROJECT 52,629,505 76,585,937 90,349,177 130,502,115 44.4%
DEBT PROPERTY TAXES 48,378,975 46,914,000 51,731,200 49,720,246 -3.9%
SERVICE SALES AND OTHER TAXES 2,000 - - -
STATE GOVERNMENT 49,473 - - -
SPECIAL ASSESSMENTS 10,294,888 8,691,963 9,931,577 12,467,021 25.5%
INTEREST 322,140 - - 49
RENTS 181,384 - - -
CONTRIBUTIONS 500,000 - - -
OTHER MISC REVENUES 1,348,884 393,888 5,647,865 5,306,042 -6.1%
USE OF FUND BALANCE - 1,877,308 2,744,928 2,844,927 3.6%
LONG TERM LIABILITIES PROCEEDS 37,844,573 - - -
TOTAL DEBT SERVICE 98,922,317 57,877,159 70,055,570 70,338,285 0.4%
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SHEDULE TWO
REVENUES BY FUND AND TYPE
(excludes transfers)

HOME

2018 Council %
2015 Adopted 2016 Adopted 2017 Adopted Adopted Change
INTERNAL FEDERAL GOVERNMENT - - - -
SERVICE CHARGES FOR SERVICES 89,658,050 77,524,790 79,079,362 81,188,333 2.7%
CHARGES FOR SALES 10,253,074 10,142,673 8,591,119 14,885,350 73.3%
FINES AND FORFEITS 27,854 - - -
GAINS 234,226 - - -
RENTS 34,876,758 39,071,243 40,780,544 45,476,237 11.5%
OTHER MISC REVENUES 3,495,649 3,186,359 3,214,708 3,194,361 -0.6%
USE OF FUND BALANCE - (252,656) 11,120,672 17,529,800 57.6%
LONG TERM LIABILITIES PROCEEDS 23,665 3,300,000 - -
TOTAL INTERNAL SERVICE 138,569,277 132,972,409 142,786,405 162,274,082 13.6%
ENTERPRISE LICENSE AND PERMITS 568,503 416,000 490,000 590,000 20.4%
FEDERAL GOVERNMENT 154,173 - - -
STATE GOVERNMENT 1,430,897 1,404,601 1,347,865 1,204,497 -10.6%
LOCAL GOVERNMENT 2,042,753 1,453,275 1,398,502 4,423,277 216.3%
CHARGES FOR SERVICES 274,501,602 294,790,865 308,606,315 320,925,754 4.0%
CHARGES FOR SALES 1,661,340 1,019,000 1,163,000 1,668,000 43.4%
FINES AND FORFEITS 15,349 45,000 45,000 45,000 0.0%
SPECIAL ASSESSMENTS 1,985,771 1,993,231 1,983,481 1,733,481 -12.6%
INTEREST 27,684 - - -
GAINS - - - 6,000,000
RENTS 2,528,907 1,529,288 2,064,459 2,210,631 7.1%
CONTRIBUTIONS 476,664 - - -
OTHER MISC REVENUES 46,319 16,000 16,000 16,000 0.0%
USE OF FUND BALANCE - 2,493,163 (402,475) (2,082,823) 417.5%
LONG TERM LIABILITIES PROCEEDS - 23,750,000 60,470,000 34,545,000 -42.9%
TOTAL ENTERPRISE 285,439,961 328,910,423 377,182,147 371,278,817 -1.6%
TOTAL FUNDS 1,321,642,332 1,341,174,906 1,453,909,860 1,540,202,460 5.9%

* Detailed schedule by specific fund and specific department will be available upon request.

** For 2018 Council Adopted, transfers in the amount of $135,216,239 are deatiled in Schedule 8.
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SCHEDULE THREE

EXPENSES BY FUND AND DEPARTMENT

(excludes transfers)

HOME

2018 Council %
2015 Adopted 2016 Adopted 2017 Adopted Adopted Change
GENERAL 311 3,646,020 3,772,825 4,100,907 4,097,275 -0.1%
911 8,759,610 9,212,137 9,877,790 9,973,959 1.0%
ASSESSOR 4,612,972 5,027,275 5,241,649 6,874,947  31.2%
ATTORNEY 8,513,667 9,575,487 10,188,219 10,373,249 1.8%
CITY CLERK 3,079,209 2,983,919 3,477,174 3,579,278 2.9%
CITY COORDINATOR 3,159,157 4,270,552 4,817,440 7,161,617 48.7%
CITY COUNCIL 4,803,574 4,881,494 4,884,293 5,152,283 5.5%
CIVIL RIGHTS 3,107,184 3,310,246 3,861,086 4,501,094  16.6%
COMMUNICATIONS 2,090,834 2,236,818 2,253,700 2,307,308 2.4%
COMMUNITY PLANNING & ECONOMIC DEVELOPMENT 30,808,646 35,783,507 36,848,342 41,058,679 11.4%
EMERGENCY MANAGEMENT 767,233 812,740 1,204,900 1,052,745 -12.6%
ELECTIONS & REGISTRATION 1,311,022 4,278,276 1,420,628 2,796,004  96.8%
FINANCE AND PROPERTY SERV 22,153,993 21,576,983 22,463,575 22,908,437 2.0%
FIRE 61,314,629 62,323,551 65,086,128 66,500,235 2.2%
GENERAL FUND CONTINGENCY - 4,000,000 4,000,000 4,500,000 12.5%
HUMAN RESOURCES 6,846,865 6,692,288 7,539,160 7,565,923 0.4%
INFORMATION TECHNOLOGY - - - -
INTERGOVERNMENTAL RELATIONS 1,364,660 1,541,315 1,611,311 1,518,989 -5.7%
INTERNAL AUDIT 538,452 592,261 720,549 760,662 5.6%
LIBRARY BOARD 2,363,131 1,560,000 780,000 - -100.0%
MAYOR 1,932,480 1,987,715 2,071,925 2,132,316 2.9%
MINNEAPOLIS HEALTH DEPARTMENT 8,288,752 8,913,842 10,408,521 11,072,176 6.4%
NEIGHBORHOOD & COMMUNITY RELATIONS 358,041 220,000 264,225 713,302 170.0%
POLICE 147,884,333 152,773,308 157,120,507 173,667,878 10.5%
PW - ADMINISTRATIVE SERVICES 3,005,253 3,282,491 3,917,600 3,992,928 1.9%
PW - TRAFFIC AND PARKING SERVICES 15,057,941 16,727,820 16,822,274 17,179,097 2.1%
PW - TRANSPORTATION MAINTENANCE AND REPAIR 30,195,670 32,572,339 34,135,094 35,045,726 2.7%
PW - TRANSPORTATION PLAN/PROGRAMING - 2,443,428 2,292,774 2,689,321 17.3%
PW - TRANSPORTATION ENGINEERING & DESIGN 3,924,085 2,005,055 1,912,086 2,032,420 6.3%
REGULATORY SERVICES 16,366,436 18,717,164 19,066,666 20,235,614 6.1%
TOTAL GENERAL FUND 396,253,850 424,074,838 438,388,522 471,443,464 7.5%
SPECIAL 911 409,970 515,480 515,480 515,480 0.0%
REVENUE ATTORNEY 439,371 474,161 334,933 333,565 -0.4%
BOARD OF ESTIMATE & TAXATION 206,249 214,000 216,000 220,166 1.9%
CAPITAL IMPROVEMENTS 1,043,455 - 10,500,000 - -100.0%
CITY COORDINATOR 484,215 900,000 1,994,575 2,405,001  20.6%
CIVIL RIGHTS 316,402 322,940 362,644 363,644 0.3%
COMMUNITY PLANNING & ECONOMIC DEVELOPMENT 70,795,900 45,271,931 48,357,558 51,778,396 7.1%
CONVENTION CENTER 47,031,838 54,611,080 53,785,986 53,033,909 -1.4%
DOWNTOWN ASSETS - - - 5,150,000
EMERGENCY MANAGEMENT 1,044,651 1,000,000 1,000,000 1,030,000 3.0%
FINANCE AND PROPERTY SERV 159,974 227,560 282,961 161,181 -43.0%
FIRE 102,673 10,000 10,000 10,000 0.0%
INTERGOVERNMENTAL RELATIONS 1,358,087 1,081,302 1,469,250 1,469,250 0.0%
MAYOR 46,891 - - -
MINNEAPOLIS HEALTH DEPARTMENT 12,945,526 11,085,299 10,848,630 11,622,587 7.1%
MPLS EMPLOYEE RETIREMT FD 37,612,164 38,673,800 36,363,800 32,644,000 -10.2%
MUNICIPAL BUILDING COMMISSION 8,451,206 9,123,974 9,450,776 9,826,765 4.0%
NEIGHBORHOOD & COMMUNITY RELATIONS 9,045,864 13,211,490 10,885,467 11,574,071 6.3%
NON DEPARTMENTAL 64,803 64,803 64,803 64,803 0.0%
NON-CPED 13,232 - - -
PARK BD - CAP IMPROV 47,339 - - -
PARK BOARD 78,789,789 83,563,308 90,044,368 95,119,536 5.6%
POLICE 4,292,182 5,024,442 6,042,157 5,771,240 -4.5%
PW - TRANSPORTATION MAINTENANCE AND REPAIR 6,242,412 6,203,796 6,469,648 6,919,833 7.0%
REGULATORY SERVICES 4,673,647 5,033,437 5,174,209 4,904,131 -5.2%
TOTAL SPECIAL REVENUE 285,617,840 276,612,805 294,173,245 294,917,558 0.3%
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SCHEDULE THREE
EXPENSES BY FUND AND DEPARTMENT
(excludes transfers)

2018 Council %

2015 Adopted 2016 Adopted 2017 Adopted Adopted Change

CAPITAL COMMUNITY PLANNING & ECONOMIC DEVELOPMENT 321,956 - 653,000 716,000 9.6%

PROJECT/ CAPITAL IMPROVEMENTS 71,765,646 73,425,000 79,655,000 118,269,000  48.5%

PARK BD - CAP IMPROV 18,470,761 4,452,000 13,223,000 12,335,000 -6.7%

PW - TRANSPORTATION MAINTENANCE AND REPAIR 717,997 1,181,218 1,218,929 1,287,556 5.6%

PW - TRANSPORTATION PLAN/PROGRAMING - - 122,412 773,903 532.2%

PW - TRANSPORTATION ENGINEERING & DESIGN 7,430,071 8,277,719 11,476,836 12,544,656 9.3%

TOTAL CAPITAL PROJECT/ GOVERNMENTAL FUNDS 98,706,431 87,335,936 106,349,177 145,926,114 37.2%

DEBT COMMUNITY PLANNING & ECONOMIC DEVELOPMENT 25,671,736 3,184,960 4,008,750 2,158,630 -46.2%

SERVICE DEBT SERVICE 100,294,064 89,830,377 103,296,404 109,207,705 5.7%

TOTAL DEBT SERVICE 125,965,801 93,015,337 107,305,154 111,366,335 3.8%

INTERNAL ATTORNEY 8,388,585 7,340,639 7,584,711 7,737,639 2.0%
SERVICE CAPITAL IMPROVEMENTS 1,264,057 3,300,000 - -

CITY CLERK 1,806,272 1,383,892 1,375,717 1,403,003 2.0%

DEBT SERVICE 389,220 5,509,150 3,546,100 10,104,300 184.9%

FINANCE AND PROPERTY SERV 25,453,686 24,381,244 26,231,195 26,029,922 -0.8%

HEALTH AND WELFARE 989,728 2,593,363 2,658,197 2,724,652 2.5%

HUMAN RESOURCES 2,012,766 1,948,647 1,804,004 1,856,387 2.9%

INFORMATION TECHNOLOGY 38,503,499 32,275,773 38,558,222 36,592,871 -5.1%

LIABILITY 3,806,300 7,551,027 7,188,875 4,912,616 -31.7%

PARK BOARD 8,613,403 9,076,985 10,312,968 9,940,984 -3.6%

PW - FLEET 20,900,167 33,985,258 31,610,868 36,146,596 14.3%

PW - TRAFFIC AND PARKING SERVICES 387,357 331,158 323,610 330,387 2.1%

PW - TRANSPORTATION ENGINEERING & DESIGN 2,033,999 1,929,276 1,966,071 7,372,891 275.0%

WORKERS COMPENSATION 10,957,175 8,607,208 8,872,521 11,437,688 28.9%

TOTAL INTERNAL SERVICE 125,506,213 140,213,621 142,033,060 156,589,936 10.2%

ENTERPRISE ~ COMMUNITY PLANNING & ECONOMIC DEVELOPMENT 1,356,344 1,363,253 1,368,012 1,372,462 0.3%

CAPITAL IMPROVEMENTS 109,908 56,790,000 94,915,000 73,668,000 -22.4%

DEBT SERVICE 5,025,986 28,778,777 28,777,235 29,335,892 1.9%

PARK BOARD 11,377,403 9,443,446 10,654,932 11,210,870 5.2%

PW - SOLID WASTE 33,993,815 40,100,506 40,345,138 40,847,039 1.2%

PW - TRAFFIC AND PARKING SERVICES 40,740,076 38,888,020 40,972,874 44,159,782 7.8%

PW - TRANSPORTATION MAINTENANCE AND REPAIR 8,596,288 8,562,781 9,148,113 9,866,351 7.9%

PW - WATER TREATMENT & DISTR. 56,247,307 57,754,014 57,917,069 60,405,710 4.3%

PW - SURFACE WATER & SEWERS-SANITARY 98,706,436 59,929,908 61,871,157 67,450,203 9.0%

PW - SURFACE WATER & SEWERS-STORMWATR 97,628,756 20,550,292 19,691,172 21,642,742 9.9%

TOTAL ENTERPRISE 353,782,319 322,160,997 365,660,701 359,959,051 -1.6%

TOTAL FUNDS 1,385,832,453 1,343,413,533 1,453,909,860 1,540,202,460 5.9%

* Detailed schedule by specific fund and specific department will be available upon request.
** For 2018 Council Adopted, transfers in the amount of $135,216,239 are detailed in Schedule 8.
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City of Minneapolis
2018 Budget
Community Development Block Grant (CDBG)

Background

This fund is used to account for the Federal grants received under the Community Development
Block Grant (CDBG) provision authorized by Title | of the Housing and Community Development
Act of 1974. Included in this entittement are the CDBG, HOME Investment Partnerships
Program (HOME), Emergency Solutions Grant (ESG), and Housing Opportunities for Persons
with AIDS (HOPWA). Based on the City’s Consolidated Plan submitted to the U.S. Department
of Housing and Urban Development (HUD), annual direct grants can be used by the City of
Minneapolis to revitalize neighborhoods, expand affordable housing and economic
opportunities, and/or improve community facilities and services, principally to benefit low-and
moderate-income persons.

Historical Financial Performance

The Consolidated Plan funds are budgeted to coincide with the City’s annual calendar year
budgeting process, although the funds are not available until June 1 of each year. The
programs are managed on a cost reimbursement basis and therefore the CDBG fund balance
amount at any given time is the result of timing differences between entitlement grant revenue
receipts and grant expenditure disbursements. The graph below reflects the trend in CDBG
funding for the past 21 years. After several years of declining funding levels, 2009 and 2010
were the first years the actual funding had exceeded the anticipated funding by approximately
2%. Those two years were followed by more than a 16% reduction in 2011 with the actual HUD
award of approximately $12 million. From 2012 through 2017, the funding level has remained
around $10 million. For 2018, the City is anticipating the funding to be similar to the 2017
funding of $10.2 million.

CDBG Entitlement 1997 — 2018
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2018 Budget

Revenues

The entitlement funds drawn from HUD are budgeted based on the past relationship between
national appropriations and local entitement amounts. Amounts are based on the most recent
actions of Congress.
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The other HUD Consolidated Plan programs, HOME and ESG are also projected to remain
similar to the amounts allocated for the 2017 funding levels while HOPWA is projected to have
about a 3% increase. Final award numbers from Congress should be available in early 2018.
The HUD appropriation formula, which changed in 2002, includes variable factors based on
2010 American Community Survey (ACS) and the 2010 Census information. The Census
information includes population changes among all the cities within the total HUD appropriation.

Expenditures

The City distributes its entitlement funds received through the HUD Consolidated Plan to
various departments to carry out program activities, and awards funds to private and public not-
for-profit organizations. In addition to entittement funds, the expenditures include the
reprogramming of program income generated in the prior year. The graphs below reflect the
distribution of the budgeted Consolidated Plan and program income by department and by cost
category.

Use of Funds by Department
$17 million Use of Funds by Cost Category

HOME $17 million
Program 12% HOME 12%

Police
5%

Other

Intergovernme
5%

ntal Relations
8%

Capital 25%

Health and

Family

Support 4%, Benefits

9%

CDBG Allocations

The graph below shows the distribution of the CDBG allocation for 2018. The public service
and administration categories have a 15% and a 20% cap, respectively. The calculation for the
caps in based on the expenditures during the grant program year from June 1 to May 31.

Admin 20%

Public
Service
Use CDBG 15%
of Funds
$10.2 million

Debt Service

The CDBG entitlement is obligated over and above the current grant budgets by $4.0 million.
This amount reflects what the City borrowed against its entittement to fund the Block E
economic development project. The original over-obligation was $7.4 million. Since 2001
unspent CDBG funds and a percentage of program income has been applied to reduce the over
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obligation. During the 2014 budget process, eligible tax increment revenues were identified to
pay down this remaining deficit in 2015 and future years.

Mayor’'s Recommended Budget

The Mayor recommended the estimated funding level for 2018 to remain consistent with the
2017 actual allocations taking into consideration spending caps in the public service and
administration categories. The actual HUD allocations were 1.1% higher in total than the 2017
Council adopted budget.

Council Adopted Budget
The Council approved the Mayor's recommendations.
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SCHEDULE FOUR

Year 44 (2018) - COMMUNITY DEVELOPMENT BLOCK GRANT

HOME

2016 2017
Consolidated Consolidated 2018 Council
Organization Project Plan Plan Adopted
Capital /Other---CDBG
Community Planning & Economic Development Adult Training, Placement and Retention 1,169,841 1,228,610 1,228,610
High Density Corridor Initiative 542,962 462,730 462,730
Multi-Family/Affordable Housing 3,073,613 3,202,122 3,202,122
NEDF/CEDF (Great Streets) 115,386 84,167 87,726
Home Ownership Support & Development 300,000 182,803 182,803
Vacant and Boarded Building Program 1,343,897 1,440,353 1,440,353
Subtotal CPED capital 6,545,699 6,600,785 6,604,344
Health Department Lead Reduction 57,260 57,260 57,260
Total Capital/Other (65%) 6,602,959 6,658,045 6,661,604
Public Service---CDBG
Community Planning & Economic Development Youth Employment 210,208 233,941 234,093
Build Leaders 320,000 100,000 100,000
Police Department Community Crime Prevention Specialists 742,985 826,864 827,400
Health Department Way to Grow 163,218 206,466 206,600
Juvenile Supervision Center (Curfew Truancy Program) 100,000 100,000 100,000
Domestic Abuse Project 59,527 69,200 69,200
Total Public Service (15%) 1,595,938 1,536,471 1,537,293
Public Service - 15% Cap 1,537,293 1,536,472 1,537,293
Administration---CDBG
Civil Rights Department Fair Housing Initiative/Davis Bacon Compliance/Monitoring 321,644 321,347 321,644
Community Planning & Economic Development Planning - Administration 864,031 863,232 864,031
Health Department Mid-Minnesota Legal Aid 23,650 23,650 23,650
Grant Administration 59,520 59,520 59,520
Way to Grow Administration 14,388 14,388 14,388
Youth Violence Prevention 151,756 151,756 151,756
Finance Department Program Administration 161,181 161,181 161,181
Intergovernmental Relations Grants & Special Projects 167,818 167,818 167,818
Mid-Minnesota Legal Aid 38,432 38,432 38,432
Youth Coordinating Board Administration 64,803 64,803 64,803
Neighborhood & Community Relations Access & Outreach (Multicultural Affairs) 97,951 97,951 97,951
Regulatory Services New Problem Properties Strategy 84,550 84,550 84,550
Total Administration (20%) 2,049,724 2,048,628 2,049,724
Administration 20% cap 2,049,724 2,048,629 2,049,724
CDBG Total of Requests (100%) 10,248,621 10,243,144 10,248,621
CDBG Revenue 10,248,621 10,243,144 10,248,621
Other Consolidated Plan Entitlement Funds
HOME Investment Partnerships
Community Planning & Economic Development Affordable Housing Trust Fund (AHTF) 1,205,214 1,216,292 1,195,261
Home Ownership Works (HOW) 632,623 643,754 632,623
CPED Administration 189,204 191,671 188,098
Intergovernmental Relations Grants & Special Projects Administration 15,000 15,000 15,000
Emergency Solutions Grant (ESG)
Community Planning & Economic Development Emergency Solutions Grant Programs 720,394 703,458 720,394
Street Outreach 150,000 150,000 150,000
CPED Administration 65,572 64,199 65,572
Intergovernmental Relations Grants & Special Projects Administration 5,000 5,000 5,000
Housing Opportunities for Persons with AIDS
(HOPWA) Third Party Contractors/Subrecipients/Subgrantees 1,055,095 1,202,248 1,243,000
Grand Total Consolidated Plan 14,286,723 14,434,766 14,463,569

*This schedule represents the distribution of entitlement funds only excluding any program income.
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SCHEDULE FIVE

SUMMARY OF POSITIONS BY DEPARTMENT

HOME

2015 2016 2017 2018 Council %
Budget Budget Budget* Adopted  Change change
CITY COORDINATOR
311 31.00 30.00 30.00 30.00 - 0.0%
911 84.00 85.00 85.00 85.00 - 0.0%
CITY COORDINATOR 20.00 21.00 27.00 31.00 4.00 14.8%
COMMUNICATIONS 12.00 12.00 12.00 12.00 - 0.0%
CONVENTION CENTER 173.30 173.30 173.30 173.30 - 0.0%
EMERGENCY MANAGEMENT 6.50 8.50 8.50 8.50 - 0.0%
FINANCE AND PROPERTY SERV 251.00 252.50 255.50 258.50 3.00 1.2%
HUMAN RESOURCES 51.80 52.80 53.80 55.00 1.20 2.2%
INFORMATION TECHNOLOGY 94.00 94.00 96.00 92.00 (4.00) -4.2%
INTERGOVERNMENTAL RELATIONS 8.00 8.00 8.00 8.00 - 0.0%
NEIGHBORHOOD & COMMUNITY RELATIONS 16.00 17.00 17.00 18.00 1.00 5.9%
CITY COORDINATOR 747.60 754.10 766.10 771.30 5.20 0.7%
COMMUNITY PLANNING & ECONOMIC DEVELOPMENT
COMMUNITY PLANNING & ECONOMIC DEVELOPMENT 230.00 239.00 240.00 243.00 3.00 1.3%
COMMUNITY PLANNING & ECONOMIC DEVELOPMENT 230.00 239.00 240.00 243.00 3.00 1.3%
OTHER CHARTER DEPARTMENTS
ASSESSOR 36.00 37.00 38.00 38.00 - 0.0%
ATTORNEY 110.00 112.00 110.00 113.30 3.30 3.0%
CITY CLERK 31.00 32.00 26.00 26.00 - 0.0%
ELECTIONS & REGISTRATION 6.00 6.00 6.00 6.00 - 0.0%
CITY COUNCIL 39.00 39.00 39.00 39.00 - 0.0%
CIVIL RIGHTS 23.00 25.00 29.00 30.00 1.00 3.4%
FIRE 413.00 413.00 418.00 421.00 3.00 0.7%
INTERNAL AUDIT 3.00 3.00 4.00 4.00 - 0.0%
MAYOR 12.00 13.00 13.00 13.00 - 0.0%
MINNEAPOLIS HEALTH DEPARTMENT 99.30 100.05 103.50 107.00 3.50 3.4%
POLICE 1,020.50 1,029.50 1,058.50 1,080.50 22.00 2.1%
REGULATORY SERVICES 156.50 173.00 174.00 177.00 3.00 1.7%
OTHER CHARTER DEPARTMENTS 1,949.30 1,982.55 2,019.00 2,054.80 35.80 1.8%
PUBLIC WORKS
PW - ADMINISTRATIVE SERVICES 16.00 16.00 16.00 16.00 - 0.0%
PW - FLEET SERVICES 75.00 75.00 75.00 75.00 - 0.0%
PW - SOLID WASTE & RECYCLING 151.00 151.00 151.00 151.00 - 0.0%
PW - TRAFFIC AND PARKING SERVICES 104.10 103.00 112.40 114.40 2.00 1.8%
PW - TRANSPORTATION MAINTENANCE AND REPAIR 216.15 216.15 219.95 219.95 - 0.0%
PW - TRANSPORTATION ENGINEERING & DESIGN 75.00 75.00 81.00 81.00 - 0.0%
PW - WATER TREATMENT & DISTRIBUTION 193.00 193.00 192.00 192.00 - 0.0%
PW - SURFACE WATER & SEWERS-SANITARY 47.50 47.75 59.75 59.75 - 0.0%
PW - SURFACE WATER & SEWERS-STORMWATER 50.75 51.00 53.50 54.00 0.50 0.9%
PW - TRANSPORTATION PLANNING & PROGRAMING 15.00 17.00 21.00 21.50 0.50 2.4%
PW - CAPITAL 61.00 61.00 150.00 150.00 - 0.0%
PUBLIC WORKS 1,004.50 1,005.90 1,131.60 1,134.60 3.00 0.3%
TOTAL CITY 3,931.40 3,981.55 4,156.70 4,203.70  47.00 1.1%
INDEPENDENT BOARDS
MINNEAPOLIS PARK & RECREATION BOARD 832.00 859.26 924.36 956.91 32.55 3.5%
BOARD OF ESTIMATE & TAXATION 1.00 1.00 1.00 1.00 - 0.0%
MUNICIPAL BUILDING COMMISSION 55.00 55.00 55.00 59.00 4.00 7.3%
INDEPENDENT BOARDS 888.00 915.26 980.36 1,016.91 36.55 3.7%
TOTAL CITY 4,819.40 4,896.81 5,137.06 5,220.61  83.55 1.6%

* 2017 FTE counts may differ from 2017 adopted budget due to mid year adjustments, including funding and organizational change
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SCHEDULE SIX

[ [ [ [ [ [ [ [ [
2018 CPED PROGRAM ALLOCATION BY FUNDING SOURCE
2016 2017 2018 Sources
Reg Restricted
1400 CDBG State and ; TIF for
Adopted General 01500 Services | Development Dev Funds Other
Budget Adopted Budget j Adopted Budget Fund & ESG Prog (HOME) Federal Special Funds Affordable | GARFS &TIF Funds
Income Grants Hsg
Rev Fund Funds

Prog #1 - LONG RANGE PLANNING 2,698,263 3,477,727 3,698,982 2,435,191 456,496 - = = = = = = 807,295
ADMINISTRATION AND OPERATIONS 2,698,263 2,754,727 2,812,982 | 2,265,191 456,496 - - - - - - - 91,295
ART IN PUBLIC PLACES - 723,000 786,000 70,000 - - - - - - - - 716,000
MAPPING PREJUDICE - - 100,000 100,000 - - - - - - - - -
Prog #2 - AFFORDABLE HOUSING 14,588,599 14,332,000 15,072,048 6,168,873 4,600,821 1,310,389 = = = 2,000,000 = 885,453 106,512
ADMINISTRATION AND OPERATIONS 2,393,150 2,320,794 2,510,838 | 2,168,873 - - - - - - - 235,453 106,512
AFFORDABLE HSG TRUST FUND 9,788,039 8,112,510 6,512,514 - 3,202,125 | 1,310,389 - - - 2,000,000 - - -
AFFORDABLE HOUSING PROGRAMS (Multi-Family Initiative) 1,000,000 1,000,000 1,000,000 | 1,000,000 - - - - - - - - -
NOAH - Naturally Occurring Affordable Housing - 1,500,000 3,650,000 3,000,000 - - - - - - - 650,000 -
EMERGENCY SOLUTIONS GRANT PROG 903,119 935,966 935,966 - 935,966 - - - - - - - -
HIGH DENSITY CORRIDOR HOUSING 504,291 462,730 462,730 - 462,730 - - - - - - - -
Prog #3 - HOMEOWNERSHIP SUPPORT & DEV 5,401,675 6,553,679 9,037,088 1,965,037 2,888,628 705,594 = = 1,886,229 - = 1,515,517 76,083
ADMINISTRATION AND OPERATIONS 1,130,007 1,154,218 1,977,577 823,761 - - - - 62,216 - - 1,015,517 76,083
MINNEAPOLIS HOMES (FORMER GREEN HOMES NORTH & INFILL) 596,900 867,187 1,616,276 866,276 - - - - 750,000 - - - -
VACANT & BOARDED HOUSING PROG 1,400,751 1,488,462 1,440,353 - 1,440,353 - - - - - - - -
HOM (Homeownership Opportunity in Minneapolis) 395,000 500,000 524,013 - 0 - - - 524,013 - - - -
HOMEOWNERSHIP COUNSELING AND OUTREACH 250,000 188,218 175,000 175,000 0 - - - - - - - -
HOW - HOME OWERSHIP WORKS 829,017 1,205,594 1,205,594 - 0 705,594 - - - - - 500,000 -
HOMEOWNERSHIP CAPACITY - 100,000 100,000 100,000 0 - - - - - - - -
HOMEOWNER REHABILITATION PROGRAMS 800,000 1,050,000 1,998,275 - 1,448,275 - - - 550,000 - - - -
Prog #4 - BUSINESS DEVELOPMENT 10,529,372 10,199,419 10,197,513 5,798,959 87,737 = = = 2,281,451 - 179,455 1,682,533 167,378
ADMINISTRATION AND OPERATIONS 3,746,461 3,493,656 3,867,291 | 3,093,462 - - - - 606,451 - - - 167,378
SMALL BUSINESS REVOLVING LOAN PROG 2,200,000 2,200,000 2,200,000 | 2,200,000 - - - - - - - - -
GREATER MSP 125,000 10,000 - - - - - - - - - -
SMALL BUSINESS PARTNERSHIP 100,000 215,000 105,497 105,497 - - - - - - - - -
OPPORTUNITY HUB - CEDAR RIVERSIDE 100,000 193,202 - - - - - - - - - - -
GREAT STREETS PROGRAM 988,006 937,726 937,737 - 87,737 - - - 850,000 - - - -
BUSINESS TECHNICAL ASSISTANCE PROG 350,000 350,000 350,000 350,000 - - - - - -
ENERGY EFFECIENCY REVOLVING LOAN PROG 200,000 200,000 - - - - - - - - - -
CO-OP TECHNICAL ASSISTANCE PROG - - 50,000 50,000 - - - - - - - - -
CAPITAL ACQUISATION REVOLVING FUND 500,000 500,000 500,000 - - - - - 500,000 - - - -
COMMERCIAL PROPERTY MANAGEMENT 120,000 120,000 120,000 - - - - - 120,000 - - - -
COMMON PROJECTS UNCERTIFIED 581,652 433,974 390,503 - - - - - - - - 390,503 -
RIVER TERMINAL 1,255,000 1,370,857 1,372,030 - - - - - 155,000 - - 1,217,030 -
GARFS 263,253 175,004 179,455 - - - - - - - 179,455 - -
COMMERCIAL LAND TRUST ASSESSMENT - 50,000 - - - - - 50,000 - - - -
LAKE STREET AND NICOLLET - 75,000 - - - - - 75,000 -
Prog #5 - BUSINESS LICENSING 4,272,516 4,315,724 4,686,884 4,473,859 - = = = = = = = 213,025
Prog #6 - ADULT WORKFORCE DEVELOPMENT 5,843,020 5,738,797 6,471,775 1,293,783 1,977,130 = 2,150,000 - 990,000 = = = 60,862
Prog #7 - YOUTH TRAINING AND DEVELOPMENT 4,459,420 4,677,031 4,884,600 1,236,117 334,093 = 2,450,000 - 715,000 = = 103,741 45,649
Prog #8 - LAND USE, DESIGN & PRESERVATION 3,676,806 3,742,389 4,034,100 3,117,377 749,347 - = = = = = = 167,376
Prog #9 - DEVELOPMENT SERVICES - CSC 2,892,356 2,909,460 3,076,897 2,939,953 - = = = = = = = 136,944
Prog #10 - CONSTRUCTION CODE SERVICES 11,327,809 11,123,109 12,385,991 11,629,530 - - - 300,000 - - - - 456,461
Prog #11 - TRANSFER AND DEBT SERVICES 31,785,220 35,505,078 36,650,161 - - - - - - - - 36,650,161 -
TOTAL 97,475,056 102,574,413 110,196,039 | 41,058,679 | 11,094,252 | 2,015,983 | 4,600,000 | 300,000 | 5,872,680 | 2,000,000 | 179,455 | 40,837,405 | 2,237,585
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SCHEDULE 7

2018 - 2022 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

HOME

2018 Council Adopted

Project Life Project Annual Grant Utility Special Fund Bal. General Operating Five-Year Total Other| General
Year Department Title (Yrs) Type Priority Cost Funding Funding Revenue Funding Fund Cost/Yr. Cost Amout Funding Fund
2018 311 Purchase Replacement Agent Chairs 10 Replacement Medium 49,500 - - - - 49,500 - 49,500 -
2018 311 Squiz Knowledge Base Reporting 10 Upgrade High 48,000 - - - - 48,000 82,000 48,000 48,000 48,000
2018 911 911 Logging Recorder 15 Replacement Must Do 100,000 - - - - 100,000 68,000 500,000 100,000 100,000
2018 911 911 Workstation Furniture 15 Replacement Must Do 270,000 - - - - 270,000 10,000 540,000 170,000 170,000
2018 Assessor Technology System: Property Records and CAMA system 10 Replacement Must Do 1,700,000 - - - - 1,700,000 440,000 2,300,000 1,275,000 1,275,000
2018 City Clerk Voting Booths 20 Replacement Must Do 40,000 - - - - 40,000 40,000 200,000 -
2018 Civil Rights Compliance Management System 8 Replacement High 450,000 - - - - 450,000 75,000 525,000 450,000 450,000
2018 Civil Rights Police Misconduct Complaint Filing Improvements 5 Addition High 15,000 - - - - 15,000 - 15,000 15,000 15,000
2018 Communications Audio production capability 8 Addition High 20,000 - - - - 20,000 20,000 20,000
2018 Communications Prevent overheating of cable TV equipment 15 Renovation  Must Do 20,000 - - - - 20,000 20,000 20,000 20,000 20,000
2018 Communications Video storage and software efficiency upgrade 6 Upgrade Must Do 40,000 - - - - 40,000 40,000 40,000 20,000 20,000
2018 CPED Management Information Network System (MINS) - CPED 5 Replacement Must Do 2,292,606 - - - - 2,292,606 150,000 3,252,212 1,719,455 1,719,455
2018 Emergency Management EOTF audio-visual equipment maintenance Replacement Medium 16,500 - - - - 16,500 - 92,000 -
2018 Finance and Property Serv Access Management System 12 Replacement Medium 85,000 - - - - 85,000 100,000 50,000 50,000
2018 Finance and Property Serv Accounts Payable Automation Solution 5 Addition High 200,000 - - - - 200,000 100,000 200,000 -
2018 Finance and Property Serv Traka Key Management System 12 Addition Medium 90,000 - - - - 90,000 105,000 -
2018 Finance and Property Serv Video Management System 8 Replacement Medium 150,000 - - - - 150,000 185,000 50,000 50,000
2018 Fire Hazardous Materials Equipment Replacement High 20,000 - - - - 20,000 100,000 -
2018 Fire Jaws of Life Replacement Medium - - - - - - 105,000 -
2018 Fire Personal Protective Equipment Replacement High 200,000 - - - - 200,000 1,175,000 110,000 110,000
2018 Fire Projectors (EOTF) Other Medium 20,000 - - - - 20,000 96,000 -
2018 Fire Thermal Imagers 4 Replacement High 50,000 - - - - 50,000 150,000 -
2018 Health Replace mandatory devices for lead testing 10 Replacement Must Do 30,000 - - - - 30,000 10,000 70,000 30,000 30,000
2018 Human Resources Annual license fees for onboarding system software. Addition High 55,500 - - - - 55,500 55,500 222,000 -
2018 Human Resources Gideon Taylor-Electronic Form Development & Workflow 10 Addition High 30,000 - - - - 30,000 30,000 150,000 -
2018 Human Resources Learning Management System 5 Upgrade High 60,000 - - - - 60,000 60,000 60,000 -
2018 Information Technology Air Quality Sensor Pilot 5 Addition High 75,000 - - - - 75,000 5,700 175,000 -
2018 Information Technology ECMS/Public Website Project 10 Replacement Must Do 2,500,000 - - - - 2,500,000 300,000 3,500,000 1,567,000 1,567,000
2018 Police 13 Volcanic Bicycles for the Bicycle Rapid Response Team 5 Addition High 26,000 - - - - 26,000 - 52,000 -
2018 Police 3D Laser Scanner 10 Addition Medium 90,000 - - - - 90,000 - 90,000 -
2018 Police 40mm Less-lethal projectile launcher, ammo, carry-bag 10 Addition High 115,508 - - - - 115,508 - 115,508 -
2018 Police Advance Public Safety Citation Writer (APS) 4 Replacement High - - - - - - - 120,000 -
2018 Police Ballistic Blanket 5 Replacement Must Do 10,000 - - - - 10,000 - 10,000 -
2018 Police Bomb Squad Robot 10 Upgrade High - - - - - - - 277,000 -
2018 Police Bomb Squad TCV 20 Upgrade High 175,000 - - - - 175,000 - 175,000 -
2018 Police Camera Trailers 8 Replacement Must Do 120,000 - - - - 120,000 - 280,000 -
2018 Police Cell phones for all investigators and specialty units 5 Addition Must Do 55,000 - - - - 55,000 145,000 55,000 -
2018 Police Computer Server 5 Addition Low 12,500 - - - - 12,500 - 12,500 -
2018 Police Digital Image Management System (DIMS) 4 Replacement Low 40,000 - - - - 40,000 - 40,000 -
2018 Police Fixed Shelving 25 Addition Must Do 25,000 - - - - 25,000 - 25,000 -
2018 Police Forensic Comparison Microscope - Firearms 20 Replacement Must Do 85,000 - - - - 85,000 - 85,000 85,000 85,000
2018 Police Forklifts and people lift 10 Addition High 100,000 - - - - 100,000 - 100,000 -
2018 Police High Density Shelving 20 Addition Medium 25,000 - - - - 25,000 - 25,000 -
2018 Police In Squad Video 6 Replacement Must Do 240,000 - - - - 240,000 - 380,000 70,000 70,000
2018 Police Invisio communications 10 Addition High - - - - - - - 38,000 -
2018 Police Level 3 Ballistic Bunkers 5 Replacement Must Do 10,000 - - - - 10,000 - 10,000 -
2018 Police License Plate Recognition System 6 Replacement High 200,000 - - - - 200,000 5,000 280,000 -
2018 Police MAFIN entry station 10 Addition Medium 35,000 - - - - 35,000 - 35,000 -
2018 Police Milestone Public Safety Camera System 5 Addition Must Do 225,000 - - - - 225,000 - 450,000 225,000 225,000
2018 Police Mobile Data Computers (MDCs) 8 Replacement Must Do 350,000 - - - - 350,000 - 910,000 -
2018 Police Mobile Squad Printers 5 Replacement Must Do 9,000 - - - - 9,000 - 27,000 -
2018 Police MPD share of technology at Strategic Information Ctr 5 Replacement Must Do - - - - - - 21,000 599,500 -
2018 Police Negotiator throw phone 10 Replacement High 28,000 - - - - 28,000 - 28,000 -
2018 Police PEQ-15 IR illuminator 8 Addition Must Do 30,000 - - - - 30,000 - 30,000 -
2018 Police Police Temp Precinct Security Lockers 20 Addition Must Do 25,000 - - - - 25,000 - 25,000 -
2018 Police PVS 31 night vision 10 Replacement High 40,000 - - - - 40,000 - 200,000 -
2018 Police Range -R 10 Addition Medium - - - - - - - 9,000 -
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SCHEDULE 7

2018 - 2022 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

HOME

2018 Council Adopted

Project Life Project Annual Grant Utility Special Fund Bal. General Operating Five-Year Total Other| General
Year Department Title (Yrs) Type Priority Cost Funding Funding Revenue Funding Fund Cost/Yr. Cost Amout Funding Fund
2018 Police Recon robot 8 Replacement High - - - - - - - 16,000 -
2018 Police Replacement Horses for the MPD's Mounted Patrol Unit 5 Replacement High 15,000 - - - - 15,000 - 15,000 -
2018 Police Rimage Disc Publishing System 4 Replacement High 35,000 - - - - 35,000 - 70,000 -
2018 Police Stereo scope w/Camera 10 Addition Medium 6,000 6,000 - - - - - 6,000 -
2018 Police Suppressors (M4 and Al rifles) 5 Addition High 40,000 - - - - 40,000 - 80,000 -
2018 Police Thermal Scope 10 Addition Medium - - - - - - - 12,000 -
2018 Police Walk-in refrigeration and freezer units 15 Replacement Must Do 40,000 - - - - 40,000 - 40,000 -
2018 Police Windscribe Digital Dictation System 4 Replacement Medium 15,000 - - - - 15,000 - 45,000 -
2018 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - CPED Replacement Must Do 66,225 - - - 63,581 2,644 1,126,036 66,225 66,225
2018 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - Fire Replacement Must Do 2,361,049 - - - 1,876,740 484,309 10,872,266 2,361,049 2,292,273 68,776
2018 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - FSD Replacement Must Do 28,000 - - 1,854 26,146 0 459,148 28,000 28,000
2018 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - IT Replacement Must Do 24,848 - - 626 24,222 0 24,848 24,848 24,848
2018 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - Police Replacement Must Do 1,382,000 - - - 1,155,192 226,808 7,757,607 1,382,000 1,313,224 68,776
2018 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - Prop Serv Replacement Must Do 32,272 - - 1,630 30,642 - 178,267 32,272 32,272
2018 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - Reg Serv Replacement Must Do 107,056 - - - 80,106 26,950 1,491,308 107,056 80,106 26,950
2018 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - SurWater&Sew Replacement Must Do 1,335,886 - 337,881 - 998,005 - 4,662,361 1,335,886 1,335,886
2018 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - TED Replacement Must Do 153,079 - - 3,593 149,486 - 353,008 153,079 153,079
2018 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - TMR Replacement Must Do 3,605,094 - 52,233 - 2,874,903 677,958 14,427,635 3,605,094 3,536,318 68,776
2018 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - Traff&Park Se Replacement Must Do 646,210 - - - 599,489 46,721 1,693,850 646,210 599,489 46,721
2018 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - WaterTreat Replacement Must Do 111,707 - 11,221 - 100,486 - 1,208,023 111,707 111,707
2018 PW - Fleet Services Fleet Vehicle Additions 2018 - Police Addition Must Do 354,000 - - - - 354,000 730,000 260,000 260,000
2018 PW - Fleet Services Fleet Vehicle Additions 2018 - Reg Services Addition Must Do 12,000 - - - - 12,000 12,000 -
2018 PW - Fleet Services Fleet Vehicle Additions 2018 - TED Addition Must Do 160,000 - - 160,000 - - 160,000 160,000 160,000
2018 PW - Fleet Services Fleet Vehicle Additions 2018 - TMR Addition Must Do 250,000 - 125,000 - - 125,000 250,000 -
2018 PW - Fleet Services Fleet Vehicle Additions 2018 - Traff&Park Se Addition Must Do 48,000 - - - - 48,000 48,000 -
2018 PW - Fleet Services M5 Upgrade 10 Upgrade Must Do 335,000 - - - 335,000 - 335,000 335,000 335,000
2018 PW- Solid Waste Annual Vehicle Replacement Funding 14 Replacement Must Do 1,011,000 1,011,000 - - - 5,512,500 1,011,000 1,011,000
2018 PW - Water Treatment & Distr.  Annual Capital program 99 Other Must Do 950,000 - 950,000 - - - 4,750,000 950,000 950,000
2018 Regulatory Services Additional License Plate Recognition cameras 5 Other High - - - - - - 100,000 -
2018 Regulatory Services Adjustable work surfaces 10 Other Medium 18,000 - - - - 18,000 18,000 -
2018 Regulatory Services Body cameras for Traffic Control Field Staff 5 Addition High 1,000,000 - - - - 1,000,000 40,000 1,000,000 -
2018 Regulatory Services MACC space improvements 20 Renovation  High 30,000 - - - - 30,000 - 1,530,000 -
2018 Regulatory Services Reconfigure space at Traffic Control 20 Renovation ~ Medium - - - - - - 300,000 -
2018 Regulatory Services Replacement Ipads for Traffic Control 5 Replacement Must Do 30,000 - - - - 30,000 20,000 55,000 30,000 30,000
2018 Regulatory Services River Road renovation to create meeting space 10 Renovation  High 10,500 - - - - 10,500 - 10,500 -
2018 Sanitary Sewer Sewer & Storm Annual Capital 99 Other Must Do 75,000 - 75,000 - - - 375,000 75,000 75,000
2018 Stormwater Storm Annual Capital 99 Other Must Do 75,000 - 75,000 - - - - 375,000 75,000 75,000
2018 Traffic and Parking Services Annual Capital Parking System ramps and their systems 99 Renovation  Medium 3,500,000 - 3,500,000 - - - 12,000,000 3,500,000 3,500,000
2018 Total 28,561,040 6,000 6,137,335 167,703 8,313,998 13,936,004 1,737,200 90,577,577 | 22,253,881 | 15,679,427 | 6,574,454
Summary of 2018 Requests By Type
Renovation 3,560,500 - 3,500,000 - - 60,500
Replacement 20,085,032 - 1,412,335 7,703 7,978,998 10,685,996
Addition 3,119,508 6,000 125,000 160,000 - 2,828,508
Upgrade 658,000 - - - 335,000 323,000
Other 1,138,000 - 1,100,000 - - 38,000
Total 28,561,040 6,000 6,137,335 167,703 8,313,998 13,936,004
By Priority
Must Do 21,370,032 - 2,637,335 167,703 8,313,998 10,250,996
High 3,038,508 - - - - 3,038,508
Medium 4,100,000 6,000 3,500,000 - - 594,000
Low 52,500 - - - - 52,500
Total 28,561,040 6,000 6,137,335 167,703 8,313,998 13,936,004
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SCHEDULE 7

2018 - 2022 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

HOME

2018 Council Adopted

Project Life Project Annual Grant Utility Special Fund Bal. General Operating Five-Year Total Other| General
Year Department Title (Yrs) Type Priority Cost Funding Funding Revenue Funding Fund Cost/Yr. Cost Amout Funding Fund
2019 311 Purchase Replacement Agent Chairs 10 Replacement Medium - - - - - - - 49,500
2019 311 Squiz Knowledge Base Reporting 10 Upgrade High - - - - - - 82,000 48,000
2019 911 911 Logging Recorder 15 Replacement Must Do 400,000 - - - - 400,000 68,000 500,000
2019 911 911 Workstation Furniture 15 Replacement Must Do 270,000 - - - - 270,000 10,000 540,000
2019 Assessor Technology System: Property Records and CAMA system 10 Replacement Must Do 600,000 - - - - 600,000 440,000 2,300,000
2019 City Clerk Voting Booths 20 Replacement Must Do 40,000 - - - - 40,000 40,000 200,000
2019 Civil Rights Compliance Management System 8 Replacement High 75,000 - - - - 75,000 75,000 525,000
2019 Civil Rights Police Misconduct Complaint Filing Improvements 5 Addition High - - - - - - - 15,000
2019 Communications Audio production capability 8 Addition High - - - - - - 20,000 20,000
2019 Communications Prevent overheating of cable TV equipment 15 Renovation ~ Must Do - - - - - - 20,000 20,000
2019 Communications Video storage and software efficiency upgrade 6 Upgrade Must Do - - - - - - 40,000 40,000
2019 CPED Management Information Network System (MINS) - CPED 5 Replacement Must Do 654,606 - - - - 654,606 150,000 3,252,212
2019 Emergency Management EOTF audio-visual equipment maintenance Replacement Medium 9,000 - - - - 9,000 - 92,000
2019 Finance and Property Serv Access Management System 12 Replacement Medium 15,000 - - - - 15,000 100,000
2019 Finance and Property Serv Accounts Payable Automation Solution 5 Addition High - - - - - - 100,000 200,000
2019 Finance and Property Serv Traka Key Management System 12 Addition Medium 15,000 - - - - 15,000 105,000
2019 Finance and Property Serv Video Management System 8 Replacement Medium 35,000 - - - - 35,000 185,000
2019 Fire Hazardous Materials Equipment Replacement High 20,000 - - - - 20,000 100,000
2019 Fire Jaws of Life Replacement Medium 35,000 - - - - 35,000 105,000
2019 Fire Personal Protective Equipment Replacement High 225,000 - - - - 225,000 1,175,000
2019 Fire Projectors (EOTF) Other Medium 8,000 - - - - 8,000 96,000
2019 Fire Thermal Imagers 4 Replacement High 25,000 - - - - 25,000 150,000
2019 Health Replace mandatory devices for lead testing 10 Replacement Must Do 10,000 - - - - 10,000 10,000 70,000
2019 Human Resources Annual license fees for onboarding system software. Addition High 55,500 - - - - 55,500 55,500 222,000
2019 Human Resources Gideon Taylor-Electronic Form Development & Workflow 10 Addition High 30,000 - - - - 30,000 30,000 150,000
2019 Human Resources Learning Management System 5 Upgrade High - - - - - - 60,000 60,000
2019 Information Technology Air Quality Sensor Pilot 5 Addition High 50,000 - - - - 50,000 5,700 175,000
2019 Information Technology ECMS/Public Website Project 10 Replacement Must Do 500,000 - - - - 500,000 300,000 3,500,000
2019 Police 13 Volcanic Bicycles for the Bicycle Rapid Response Team 5 Addition High 26,000 - - - - 26,000 - 52,000
2019 Police 3D Laser Scanner 10 Addition Medium - - - - - - - 90,000
2019 Police 40mm Less-lethal projectile launcher, ammo, carry-bag 10 Addition High - - - - - - - 115,508
2019 Police Advance Public Safety Citation Writer (APS) 4 Replacement High 60,000 - - - - 60,000 - 120,000
2019 Police Ballistic Blanket 5 Replacement Must Do - - - - - - - 10,000
2019 Police Bomb Squad Robot 10 Upgrade High 277,000 - - - - 277,000 - 277,000
2019 Police Bomb Squad TCV 20 Upgrade High - - - - - - - 175,000
2019 Police Camera Trailers 8 Replacement Must Do 40,000 - - - - 40,000 - 280,000
2019 Police Cell phones for all investigators and specialty units 5 Addition Must Do - - - - - - 145,000 55,000
2019 Police Computer Server 5 Addition Low - - - - - - - 12,500
2019 Police Digital Image Management System (DIMS) 4 Replacement Low - - - - - - - 40,000
2019 Police Fixed Shelving 25 Addition Must Do - - - - - - - 25,000
2019 Police Forensic Comparison Microscope - Firearms 20 Replacement Must Do - - - - - - - 85,000
2019 Police Forklifts and people lift 10  Addition High - - - - - - - 100,000
2019 Police High Density Shelving 20 Addition Medium - - - - - - - 25,000
2019 Police In Squad Video 6 Replacement Must Do 140,000 - - - - 140,000 - 380,000
2019 Police Invisio communications 10 Addition High 38,000 - - - - 38,000 - 38,000
2019 Police Level 3 Ballistic Bunkers 5 Replacement Must Do - - - - - - - 10,000
2019 Police License Plate Recognition System 6 Replacement High 40,000 - - - - 40,000 5,000 280,000
2019 Police MAFIN entry station 10 Addition Medium - - - - - - - 35,000
2019 Police Milestone Public Safety Camera System 5 Addition Must Do 112,500 - - - - 112,500 - 450,000
2019 Police Mobile Data Computers (MDCs) 8 Replacement Must Do 280,000 - - - - 280,000 - 910,000
2019 Police Mobile Squad Printers 5 Replacement Must Do 9,000 - - - - 9,000 - 27,000
2019 Police MPD share of technology at Strategic Information Ctr 5 Replacement Must Do 242,000 - - - - 242,000 21,000 599,500
2019 Police Negotiator throw phone 10 Replacement High - - - - - - - 28,000
2019 Police PEQ-15 IR illuminator 8 Addition Must Do - - - - - - - 30,000
2019 Police Police Temp Precinct Security Lockers 20 Addition Must Do - - - - - - - 25,000
2019 Police PVS 31 night vision 10 Replacement High 40,000 - - - - 40,000 - 200,000
2019 Police Range-R 10 Addition Medium 9,000 - - - - 9,000 - 9,000
2019 Police Recon robot 8 Replacement High 16,000 - - - - 16,000 - 16,000
2019 Police Replacement Horses for the MPD's Mounted Patrol Unit 5 Replacement High - - - - - - - 15,000
2019 Police Rimage Disc Publishing System 4 Replacement High - - - - - - - 70,000
2019 Police Stereo scope w/Camera 10 Addition Medium - - - - - - - 6,000
2019 Police Suppressors (M4 and Al rifles) 5 Addition High 40,000 - - - - 40,000 - 80,000
2019 Police Thermal Scope 10 Addition Medium - - - - - - - 12,000
2019 Police Walk-in refrigeration and freezer units 15 Replacement Must Do - - - - - - - 40,000
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SCHEDULE 7

2018 - 2022 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

HOME

2018 Council Adopted

Project Life Project Annual Grant Utility Special Fund Bal. General Operating Five-Year Total Other| General

Year Department Title (Yrs) Type Priority Cost Funding Funding Revenue Funding Fund Cost/Yr. Cost Amout Funding Fund
2019 Police Windscribe Digital Dictation System 4 Replacement Medium 15,000 - - - - 15,000 - 45,000
2019 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - CPED Replacement Must Do 137,067 - - - 137,067 - 1,126,036
2019 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - Fire Replacement Must Do 7,903,198 - - - 7,372,034 531,164 10,872,266
2019 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - FSD Replacement Must Do 207,148 - - 26,674 180,474 - 459,148
2019 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - IT Replacement Must Do - - - - - - 24,848
2019 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - Police Replacement Must Do 2,468,706 - - - 1,991,530 477,176 7,757,607
2019 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - Prop Serv Replacement Must Do 38,183 - - 2,214 35,969 - 178,267
2019 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - Reg Serv Replacement Must Do 297,706 - - - 246,003 51,703 1,491,308
2019 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - SurWater&Sew Replacement Must Do 511,374 - 176,634 - 334,740 - 4,662,361
2019 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - TED Replacement Must Do 69,929 - - 12,476 57,453 - 353,008
2019 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - TMR Replacement Must Do 1,583,913 - 29,849 1,319 1,540,899 11,846 14,427,635
2019 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - Traff&Park Se Replacement Must Do 312,184 - - - 312,184 - 1,693,850
2019 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - WaterTreat Replacement Must Do 429,892 - 49,731 - 380,161 - 1,208,023
2019 PW - Fleet Services Fleet Vehicle Additions 2018 - Police Addition Must Do - - - - - - 730,000
2019 PW - Fleet Services Fleet Vehicle Additions 2018 - Reg Services Addition Must Do - - - - - - 12,000
2019 PW - Fleet Services Fleet Vehicle Additions 2018 - TED Addition Must Do - - - - - - 160,000
2019 PW - Fleet Services Fleet Vehicle Additions 2018 - TMR Addition Must Do - - - - - - 250,000
2019 PW - Fleet Services Fleet Vehicle Additions 2018 - Traff&Park Se Addition Must Do - - - - - - 48,000
2019 PW - Fleet Services MS Upgrade 10 Upgrade Must Do - - - - - - - 335,000
2019 PW- Solid Waste Annual Vehicle Replacement Funding 14 Replacement Must Do 505,100 505,100 - - - 5,512,500
2019 PW - Water Treatment & Distr.  Annual Capital program 99 Other Must Do 950,000 - 950,000 - - - 4,750,000
2019 Regulatory Services Additional License Plate Recognition cameras 5 Other High 50,000 - - - - 50,000 100,000
2019 Regulatory Services Adjustable work surfaces 10 Other Medium - - - - - - - 18,000
2019 Regulatory Services Body cameras for Traffic Control Field Staff 5 Addition High - - - - - - 40,000 1,000,000
2019 Regulatory Services MACC space improvements 20 Renovation  High 750,000 - - - - 750,000 - 1,530,000
2019 Regulatory Services Reconfigure space at Traffic Control 20 Renovation  Medium 300,000 - - - - 300,000 300,000
2019 Regulatory Services Replacement Ipads for Traffic Control 5 Replacement Must Do 25,000 - - - - 25,000 20,000 55,000
2019 Regulatory Services River Road renovation to create meeting space 10 Renovation  High - - - - - - - 10,500
2019 Sanitary Sewer Sewer & Storm Annual Capital 99 Other Must Do 75,000 - 75,000 - - - 375,000
2019 Stormwater Storm Annual Capital 99 Other Must Do 75,000 - 75,000 - - - - 375,000
2019 Traffic and Parking Services Annual Capital Parking System ramps and their systems 99 Renovation Medium 1,000,000 - 1,000,000 - - - 12,000,000

2019 Total 22,146,006 - 2,861,314 42,683 12,588,514 6,653,495 1,737,200 90,577,577
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SCHEDULE 7

2018 - 2022 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

HOME

2018 Council Adopted

Project Life Project Annual Grant Utility Special Fund Bal. General Operating Five-Year Total Other| General
Year Department Title (Yrs) Type Priority Cost Funding Funding Revenue Funding Fund Cost/Yr. Cost Amout Funding Fund
2022 Police Range -R 10 Addition Medium - - - - - - - 9,000
2022 Police Recon robot 8 Replacement High - - - - - - - 16,000
2022 Police Replacement Horses for the MPD's Mounted Patrol Unit 5 Replacement High - - - - - - - 15,000
2022 Police Rimage Disc Publishing System 4 Replacement High 35,000 - - - - 35,000 - 70,000
2022 Police Stereo scope w/Camera 10 Addition Medium - - - - - - - 6,000
2022 Police Suppressors (M4 and Al rifles) 5 Addition High - - - - - - - 80,000
2022 Police Thermal Scope 10 Addition Medium - - - - - - - 12,000
2022 Police Walk-in refrigeration and freezer units 15 Replacement Must Do - - - - - - - 40,000
2022 Police Windscribe Digital Dictation System 4 Replacement Medium - - - - - - - 45,000
2022 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - CPED Replacement Must Do 25,000 - - - 25,000 - - 1,126,036
2022 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - Fire Replacement Must Do 30,485 - - - 24,249 6,236 - 10,872,266
2022 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - FSD Replacement Must Do 35,000 - - - 35,000 - - 459,148
2022 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - IT Replacement Must Do - - - - - - - 24,848
2022 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - Police Replacement Must Do 561,000 - - - 487,897 73,103 - 7,757,607
2022 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - Prop Serv Replacement Must Do - - - - - - - 178,267
2022 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - Reg Serv Replacement Must Do 247,631 - - - 199,804 47,827 - 1,491,308
2022 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - SurWater&Sew Replacement Must Do 740,712 - 162,119 - 578,593 - - 4,662,361
2022 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - TED Replacement Must Do 23,000 - - - 23,000 - - 353,008
2022 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - TMR Replacement Must Do 1,575,000 - 36,473 94,406 1,387,856 56,265 - 14,427,635
2022 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - Traff&Park Se Replacement Must Do 227,000 - - - 227,000 - - 1,693,850
2022 PW - Fleet Services Annual Vehicle Replacement Funding 2018 - WaterTreat Replacement Must Do 113,135 - 39,300 - 73,835 - - 1,208,023
2022 PW - Fleet Services Fleet Vehicle Additions 2018 - Police Addition Must Do - - - - - - - 730,000
2022 PW - Fleet Services Fleet Vehicle Additions 2018 - Reg Services Addition Must Do - - - - - - - 12,000
2022 PW - Fleet Services Fleet Vehicle Additions 2018 - TED Addition Must Do - - - - - - - 160,000
2022 PW - Fleet Services Fleet Vehicle Additions 2018 - TMR Addition Must Do - - - - - - - 250,000
2022 PW - Fleet Services Fleet Vehicle Additions 2018 - Traff&Park Se Addition Must Do - - - - - - - 48,000
2022 PW - Fleet Services MS Upgrade 10 Upgrade Must Do - - - - - - - 335,000
2022 PW- Solid Waste Annual Vehicle Replacement Funding 14 Replacement Must Do 1,115,200 1,115,200 - - - 5,512,500
2022 PW - Water Treatment & Distr.  Annual Capital program 99 Other Must Do 950,000 - 950,000 - - - - 4,750,000
2022 Regulatory Services Additional License Plate Recognition cameras 5 Other High - - - - - - - 100,000
2022 Regulatory Services Adjustable work surfaces 10 Other Medium - - - - - - - 18,000
2022 Regulatory Services Body cameras for Traffic Control Field Staff 5 Addition High - - - - - - 40,000 1,000,000
2022 Regulatory Services MACC space improvements 20 Renovation  High - - - - - - - 1,530,000
2022 Regulatory Services Reconfigure space at Traffic Control 20 Renovation ~ Medium - - - - - - - 300,000
2022 Regulatory Services Replacement Ipads for Traffic Control 5 Replacement Must Do - - - - - - 20,000 55,000
2022 Regulatory Services River Road renovation to create meeting space 10 Renovation  High - - - - - - - 10,500
2022 Sanitary Sewer Sewer & Storm Annual Capital 99 Other Must Do 75,000 - 75,000 - - - - 375,000
2022 Stormwater Storm Annual Capital 99 Other Must Do 75,000 - 75,000 - - - - 375,000
2022 Traffic and Parking Services Annual Capital Parking System ramps and their systems 99 Renovation Medium 3,000,000 - 3,000,000 - - - - 12,000,000
2022 Total 9,340,663 - 5,453,092 94,406 3,062,234 730,931 1,737,200 90,577,577
Summary of Requests for all Years
Funding Source 2018 2019 2020 2021 2022 Total
Grant Funding 6,000 - - - - 6,000
Utility Funding 6,137,335 2,861,314 6,184,088 4,129,622 5,453,092 24,765,451
Special Revenue 167,703 42,683 116,323 82,126 94,406 503,241
Accumulated Fund Bal 8,313,998 12,588,514 8,446,021 6,811,388 3,062,234 38,887,155
General Fund 13,936,004 6,653,495 3,151,777 1,232,523 730,931 26,415,730
Total Requests 28,561,040 22,146,006 17,898,209 12,255,659 9,340,663 90,577,577
Requests by Year and Type
Project Type 2018 2019 2020 2021 2022 Total
Renovation 3,560,500 2,050,000 3,750,000 1,500,000 3,000,000 13,860,500
Replacement 20,085,032 18,285,006 12,692,209 9,568,159 5,190,663 65,821,069
Addition 3,119,508 376,000 260,000 85,500 30,000 4,247,008
Other 658,000 1,158,000 1,196,000 1,102,000 1,120,000 5,234,000
Upgrade 1,138,000 277,000 - - - 1,415,000
Total Requests 28,561,040 22,146,006 17,898,209 12,255,659 9,340,663 90,577,577
City of Minneapolis - Financial Schedules 583 2018 Council Adopted Budget




SCHEDULE EIGHT
INTERFUND TRANSFER EXPENSE

HOME
2015 Actual 2016 Actual 2017 Budget 2018 Council Description (2018 transfers)
Adopted
TRANSFER TO OTHER SPEC REV FDS 01000 - 4,000 4,317 4,000 Transfer related to Centralized Leases Action
TRANSFER TO OTHER SPEC REV FDS 01100 - - - 250,000 Downtown Community Based Policing Strategies
TRANSFER TO CONV CTR 01760 50,340,000 50,050,000 49,786,220 - Local Taxes collected in the General Fund
TRANSFER TO EMPLOYEE RETIREMENT 01990 2,004,000 - - - Pension Management Plan
TRANSFER TO CAPITAL 04100 - - 5,500,000 5,909,000 Street Infrastructure and Neighborhood Park
Funding Plan
306,874 500,000 - - 10th Ave Bridge, DTE Commons, and
Development Infrastructure Program
TRANSFER TO EQUIPMENT 06100 1,595,603 2,385,750 1,958,030 280,000 Transfer related to CARS
TRANSFER TO PROP SVCS 06200 818,727 279,322 300,260 219,071 Transfer related to Centralized Leases Action
- - 1,000,000 - Downtown Campus
- 520,000 - 100,000 Transfer related toCARS
TRANSFER TO INFO TECH 06400 3,792,482 185,139 191,708 192,784 Includes transfers related to Centralized Leases
Action
- 1,430,000 - 1,567,000 Transfer related to CARS
- 50,000 - - Service Now Infrastructure Services
TRANSFER TO CITY SELF INS 06900 292,000 261,000 296,657 262,000 Transfer related to Centralized Leases Action
TRANSFER TO WATER 07400 25,000 24,000 24,511 27,000 Centralized Leases Action
TRNSFR TO SOLID WASTE 07700 325,000 423,000 325,000 325,000 Graffiti remediation efforts
- 50,000 - - Zero Waste Studies
00100 - GENERAL FUND 59,499,686 56,162,211 59,386,703 9,135,855
01279 - CONVENTION CENTER FACILITIES -RESERVE
TRANSFER TO OTHER SPEC REV FDS 5,400,450 - -
019MO - MERF PENSION BONDS 5,400,450 - -
01700 - DOWNTOWN ASSETS - - - -
TRANSFER TO CITY GENERAL 00100 - - - 21,000,000 Entertainment Taxes supporting the General
Fund
TRANSFER TO CITY GENERAL 00100 - - - 9,850,000 Local Taxes supporting CPED
TRANSFER TO CONV CTR 01760 - - - 26,811,000 Convention Center Operating and Capital
TRANSFER TO OTHER DEBT SERVICE FUNDS - - - 5,661,000 Arena Debt Service
TRANSFER TO PEAVY PLAZA 01710 - - - 4,400,000 Peavy Capital & Operating
TRANSFER TO COMMONS 01720 - - - 750,000 Commons Operating
01700 - DOWNTOWN ASSETS - - - 68,472,000
01760 - CONVENTION CENTER OPERATIONS
TRANSFER TO CITY GENERAL 00100 - - 3,859,657 - Transfer related to CARS & one-times
TRANSFER TO SPECIAL REVENUE 01100 - - 250,000 - Community Based Policing Strategies
TRANSFER TO CITY CAPITAL 04100 - - 6,000,000 - Street Infrastructure and Neighborhood Park
Funding Plan
TRNSFR TO CNV CTR DBT SVC 05300 24,320,713 24,430,742 24,669,125 24,811,125 Convention Center related debt
01760 - CONVENTION CENTER OPERATIONS 24,320,713 24,430,742 34,778,782 24,811,125
VARIOUS - TIF FUNDS
TRANSFER TO CITY GENERAL 00100 - - - 122,000 Interest Earnings to General Fund
TRNSFR TO TAX INC DBT SVC 05900 7,162,026 9,019,061 3,007,463 3,077,313 TIF debt service reimbursement
TRNSFR TO PARKING 07500 525,443 690,460 704,273 1,136,668 TIF debt service reimbursement
TRANSFER TO OTHER DEBT SVC FDS 4,875,571 5,158,610 5,618,046 5,805,803 TIF debt service reimbursement
VARIOUS - TIF FUNDS 12,563,040 14,868,131 9,329,782 10,141,784
VARIOUS PURPOSE BOND FUNDS
TRANSFER TO CITY CAPITAL 04100 24,155,347 26,908,247 - -
TRANSFER TO MBC CAPITAL 34200 647,042 615,846 - -
TRANSFER TO PARK GENERAL 11500 125,000 - - -
TRANSFER TO PARK CAPITAL 14300 2,082,610 5,983,859 - -
TRNSFR TO GEN DEBT SVC 05250 82,219 811,950 - -
TRNSFR TO OTHER DEBT SVC FDS 2,665,308 1,333,141 - -
TRNSFR TO INFO TECH 06400 115,538 1,409,045 - -
TRNSFR TO SANITARY SEW 07100 - - - -
VARIOUS PURPOSE BOND FUNDS 29,873,064 37,062,088 - -
IMPROVEMENT BOND ARBITRAGE
TRANSFER TO DOWNTOWN ASSETS 01720 - - - 420,000 Commons Operating
TRNSFR TO OTHER DEBT SVC FDS 498,116 - - -
TRNSFR TO WATER 07400 80,035 - - -
IMPROVEMENT BOND ARBITRAGE 578,151 - - 420,000
City of Minneapolis - Financial Schedules 584 2018 Council Adopted Budget






SCHEDULE 9 HOME

UTILITY FEES SCHEDULE

The 2018 Council Adopted Rates for Water and Sanitary Sewer fees include both a variable
rate component based on water usage and a fixed rate component based on the size of the
water meter servicing the property. The table below provides a summary of the anticipated
change in an average residential customer’s utility bill from 2017 to 2018.

Combined Utility Bill
Monthly and Annual Cost for Average Customer

2018 Monthly 2018 Annual 2018 monthly 2018 %

2017 Average* Average dollar change change

Water* $28.71 $29.56 $355 $0.85 3.0%
Sanitary Sewer $26.10 $28.58 $343 $2.48 9.5%
Stormwater $12.36 $12.71 $153 $0.35 2.8%
Solid Waste/Recycling**  $28.47 $28.99 $348 $0.52 1.8%
Total $95.64 $99.84 $1,199 $4.20 4.4%

*The average household rate for water is based on 7 units of consumption at $3.58 per unit plus a $4.50 fixed charge. Sanitary
rates are based on 6 units of water consumption at $3.88 per unit plus a fixed charge of $5.30. Stormwater rates are based on 1
equivalent Stormwater unit of 1,530 square feet on impervious surface.

**The solid waste rate is based on a $23.99 monthly charge with a large recycling cart fee of $5.00. Customers can substitute a
small cart with a $2.00 fee. The increase in the monthly charge is due to routine inflationary increases in operation costs, new
vendor contracts, carts, and vehicle replacement costs.

Water

The following rates are effective with utility billings for water meters read from and after January
1, 2018. Charges commence when the street valve is turned on for water service. The meter
rates for water are hereby fixed and shall be collected as follows:

Customer Rate

Customers not otherwise mentioned $3.58 / 100 cubic feet
Municipalities, Municipal Corporations, Villages & customers outside | $3.73 / 100 cubic feet
the corporate limits of the city

Contractual Customers* $* / 100 cubic feet

*Rates for municipalities, municipal corporations and villages, which are established by contract, shall continue on
the existing contract basis
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SCHEDULE 9 HOME

UTILITY FEES SCHEDULE

Stormwater

The stormwater rate, subject to the provisions in Chapter 510, of the Minneapolis Code of
Ordinances, is imposed on each and every Single-Family Residential Developed Property,
Other Residential Developed Property, Non-Residential Developed Property, and Vacant
Property, other than Exempt Property, and the owner and non-owner users, and is hereby set

as follows:
Single Family Residential Developed Property Stormwater Rate
High (>1578 sq. ft.) *ESU=1.25 $ 15.89
Medium (21485 & <1578 sq. ft.) *ESU=1.00 12.71
Low (<1485 sq. ft.) *ESU=0.75 9.53

*The Equivalent Stormwater Unit (ESU) rate is $12.71. The ESU measurement is 1,530 square feet of impervious

area.

Stormwater charges for all other properties will be based on the following calculation:

Monthly Fee = (Gross Lot Size in sq. ft. X Runoff Coefficient) + 1,530 sq. ft. = # of ESU

#of ESUX $12.71

The runoff coefficient assumed for each land use category is shown below.

Land Use Coefficient Applied
Bar-Rest.-Entertainment 75
Car Sales Lot .95
Cemetery w/Monuments .20
Central Business District 1.00
Common Area .20
Garage or Misc. Res .55
Group Residence .75
Ind. Warehouse- Factory .90
Industrial Railway .85
Institution-Sch.- Church .90
Misc. Commercial .90
Mixed Comm. -Res -Apt .75
Multi-Family Apartment .75
Multi-Family Residential 40
Office 91
Parks & Playgrounds .20
Public Accommodations 91
Retail 91
Single Family Attached 75
Single Family Detached ESU
Sport or Rec. Facility .60
Utility .90
Vacant Land Use .20
Vehicle Related Use .90
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SCHEDULE 9 HOME
UTILITY FEES SCHEDULE
Solid Waste and Recycling

Solid waste and recycling variable rate charges associated with water meter read dates from
and after January 1, 2018, the charges shall be as follows:

Type of Charge Rate (Dwelling Unit / Month)
Base Charge $ 23.99
Small Cart Disposal 2.00
Large Cart Disposal 5.00
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SCHEDULE TEN

HOME

Schedule 10 - General Fund - Fund Balance Policy

Cash Flow and Contingency.The City shall maintain a minimum unrestricted General Fund balance of 17% of the
following year’s General Fund budgeted expenditures amount to be used for cash flow purposes, unanticipated
expenditures of a non-recurring nature, and to meet unexpected increases in service delivery costs or unexpected
revenue shortfalls. These funds are used to avoid cash flow interruptions, generate interest income, and to avoid the

need for short-term borrowing.

General Fund* 2015 2016 2017
Fund Balance - Policy $83.0 $84.6 $81.9
Fund Balance - Actual $106.0 $107.5 $107.3

* in millions; 2017 amounts represent estimated year-end balances.

Schedule 10 - Enterprise Fund Cash Balance Policy

Enterprise Funds. The appropriate balance shall be maintained to ensure adequate maintenance reserves, cash flow
balancing requirements and legal restrictions. Where cost-effective access to capital markets is available and debt
financing is regularly used, replacement balances shall not be maintained so current consumers are not required to pay
for future facilities. The City shall maintain a minimum cash balance in its Enterprise Funds equal to approximately three

months of operating expense.

Enterprise Fund Cash Requirements* 2015 2016 2017
Sanitary Sewer Fund - Policy $13.9 $15.3 $15.4
Sanitary Sewer Fund - Actual $12.4 $18.3 $19.5

Stormwater Fund - Policy $6.5 $7.1 $6.9
Stormwater Fund - Actual $35.9 $35.9 $31.3
Solid Waste Fund - Policy $8.4 $9.4 $9.4
Solid Waste Fund - Actual $22.6 $25.3 $24.4
Water Fund - Policy $14.0 $14.4 $14.5
Water Fund - Actual $30.1 $42.1 $35.6
Parking Fund - Policy $9.3 $8.0 $8.0
Parking Fund - Actual $14.0 $14.0 $12.3

* in millions; 2017 amounts represent estimated year-end balances.
Funds that are not meeting the Fund Policy are highlighted and italicized
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HOME
SCHEDULE TEN

Schedule 10 - Internal Service Fund Balance Policy |

Internal Service Funds: The appropriate balance shall be maintained to ensure adequate maintenance reserves, cash
flow balancing requirements and legal restrictions.

- Self-Insurance Fund shall maintain a cash balance equal to the unpaid claims payable amount on its balance sheet
plus 10% of the annual department operating budgets within the fund. Net Position within the fund should not fall below
zero.

- Fleet Services, Intergovernmental Services and Property Services Funds: If allocation model charges to customers
are sufficient to cover debt service or depreciation expense, then the minimum cash balance should be 15% of the fund’s
operating budget. If not, the reserve should be 15% of the fund’s total budget. Net Position shall not fall below two times
the fund’s annual depreciation amount.

- Stores and Engineering Materials & Testing Funds shall maintain cash and net Positions equal to 15% of the fund’s
annual operating budget.

Internal Service Fund Balance Requirements* 2015 2016 2017
Self Insurance Fund Cash Balance Policy $53.0 $52.9 $57.4

Self Insurance Fund Cash Balance Actual $76.0 $80.0 $89.1

Self Insurance Fund Net Position Policy $0.0 $0.0 $0.0

Self Insurance Fund Net Position Actual $16.8 $21.2 $29.1

Fleet Services Fund Cash Balance Policy $2.8 $2.8 $3.0

Fleet Services Fund Cash Balance Actual $23.7 $26.9 $27.8

Fleet Services Fund Net Position Policy $13.2 $14.2 $15.3

Fleet Services Fund Net Position Actual $61.9 $67.1 $70.4
Intergovernmental Services Fund Cash Balance Policy $6.1 $5.4 $5.7
Intergovernmental Services Fund Cash Balance Actual $38.4 $30.9 $24.6
Intergovernmental Services Fund Net Position Policy $9.1 $13.7 $17.9
Intergovernmental Services Fund Net Position Actual $62.7 $59.8 $54.6
Property Services Fund Cash Balance Policy $2.4 $2.4 $2.9

Property Services Fund Cash Balance Actual $5.0 $8.1 $8.2

Property Services Fund Net Position Policy $2.7 $2.7 $2.6

Property Services Fund Net Position Actual $29.5 $32.7 $30.3

Stores Fund Cash Balance Policy $0.2 $0.2 $0.2

Stores Fund Cash Balance Actual -$0.1 $1.2 $2.1

Stores Fund Net Position Policy $0.2 $0.2 $0.2

Stores Fund Net Position Actual $4.4 $4.6 $5.6

Engineering Materials & Testing Fund Cash Balance Policy| $0.3 $0.3 $1.0
Engineering Materials & Testing Fund Cash Balance Actual $1.6 $1.4 $1.4
Engineering Materials & Testing Fund Net Position Policy $0.3 $0.3 $1.0
Engineering Materials & Testing Fund Net Position Actual $0.8 $0.6 $0.1

* in millions; 2017 amounts represent estimated year-end balances.
Funds that are not meeting the Fund Policy are highlighted and italicized
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SCHEDULE TEN

HOME

Schedule 10 - Variable Rate Debt Policy

Variable Rate Debt. The City uses variable rate debt to provide debt structuring flexibility and potential interest savings to
the total debt portfolio. Generally, the City maintains no more than 25% of its total debt obligations in variable rate mode.

It also strives for no more than 25% of the debt in variable rate mode within the major business functions that issue debt

such as the Stormwater, Sanitary Sewer, Water and Parking funds or the Convention Center.

Variable Rate Debt by Fund 2015 2016 2017
Total General Obligation Debt 9.7% 12.4% 11.8%

Property Tax Supported Debt 14.3% 0.6% 0.0%

Special Assessment Debt 12.7% 19.5% 8.8%

Tax Increment Debt 4.6% 4.9% 4.5%

Parking Fund Debt 36.4% 45.4% 48.0%

Policy: No more than 25%; 2017 amounts represent year-end
Rates that are not meeting the Rate Policy are highlighted and italicized
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Accrual Basis of Accounting — Recognizes transactions
when they occur regardless of the related cash flows.
Recognizes revenues in the accounting period in which they
are earned and measurable.

ACH — Automated Clearing House.

Actuarial Accrued Liability — Term used in connection
with defined benefit pension and other post-employment
benefit plans to describe that portion of the present value
of benefits promised to employees that will not be
provided through future normal cost.

Actuarial Assumptions — Term used in connection with
defined benefit pension and other post-employment
benefit plans to describe assumptions that an actuary
must make as to the occurrence of future events affecting
benefit costs (e.g., mortality).

Actuarial Value of Assets — Term used in connection
with defined benefit pension and other post-employment
benefit plans. The value assigned to plan assets for
actuarial purposes. Because this value often represents
an average over time, and because the valuation date
may be different from the reporting date, the actuarial
value of assets may differ from the amount reported in
the financial statements as of the end of the fiscal period.

Advance Refunding — Transaction in which new debt is
issued to refinance existing debt (old debt), but the
proceeds must be placed in escrow pending call date or
maturity (i.e., refunding in advance of redemption).

ACN — Automatic Collision Notification.
ADA — Americans with Disabilities Act.
ADR — Alternative Dispute Resolution program.

Agency - This is the term for the highest organizational
level, in most cases a city department or independent board.

Agency Funds — Agency funds are used to account for
assets held by the City as an agent for individuals, private
organizations, other governments, and/or other funds.

AHTE — Affordable Housing Trust Fund.

Appropriation — Spending authority created by City
Council resolutions that are signed into law with related
revenue estimates, which includes all revenues,
transfers, allocations, and other legally authorized budget
changes. Appropriations expire at the end of the year
unless action is taken by the Council (or delegated to the
City Finance Officer) to reappropriate unspent balances.
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Arbitrage — In government finance, the reinvestment of
the proceeds of tax-exempt securities in materially higher
yielding taxable securities.

Assessed Valuation — Valuation set upon real estate or
other property by a government as a basis for levying
taxes.

ASSM — Assessments — improvements paid for partially or
wholly by property owners.

ASP — Application Service Provider.

Balanced Budget — Refers to a budget in which
revenues are equal to expenditures.

Basis of Budgeting — Method used to determine when
revenues and expenditures are recognized for budgetary
purposes.

BET — Board of Estimate and Taxation, consisting of the
Mayor, the President of the City Council, the Chair of the
City Council's Ways and Means/Budget Committee, one
member of the Park and Recreation Board, and two elected
citizens.

BLOA — Budgetary Leave of Absences. A term used to
describe a type of unpaid leave.

Bond Anticipation Note — Short term, interest-bearing
note issued by a government in anticipation of bond
proceeds to be received at a later date. The note is
retired from proceeds of the bonds to which it is related.

Bonds — General Obligation Bonds (GO Bonds): A bond
secured by the “full faith and credit” of the issuing
government and backed by taxing power.

Business-type Activities — One of two classes of
activities reported in the government-wide financial
statements.  Business-type activities are financed in
whole or in part by fees charged to external parties for
goods or services. These activities are usually reported
in enterprise funds.

CAD — Computer Aided Dispatch.
CAFR — Comprehensive Annual Financial Report.
CAMA - Computer Assisted Mass Appraisal.

CAQ - City Attorney’s Office.
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Capital _Assets — Land, improvements to land,
easements, buildings, building improvements, vehicles,
machinery, equipment, works of art and historical
treasures, infrastructure, and all other tangible or
intangible assets that are used in operations and that
have initial useful lives extending beyond a single
reporting period.

Capital Improvement Plan (CIP) — A five-year plan for
proposed capital improvements. The first year of the CIP is
formally adopted as the Capital Budget.

Capital Program — see Capital Improvement Plan (CIP).

Capital Projects Funds — Used to account for financial
resources and expenditures applied to the construction of
capital facilties and major purchased items for
governmental fund types.

CARS — The City’s Capital Asset Request System used for
planning medium-sized capital needs including upgrades
and replacements in the budget and out-year planning.

Cash — In the context of cash flows reporting, not only
currency on hand, but also demand deposits with banks
or other financial institutions. Cash also includes
deposits in other kinds of accounts or cash management
pools that have the general characteristics of demand
deposit accounts in that the governmental enterprise may
deposit additional cash at any time and also effectively
may withdraw cash at any time without prior notice or
penalty.

Cash Basis of Accounting — Basis of accounting that
recognizes transactions or events when related cash
amounts are received or disbursed.

CBA — Caollective Bargaining Agreement.
CBR — Capital Budget Request.

CCS - Construction Code Services, a division / program
within Community Planning and Economic Development
department.

CCD — Contract Compliance Division.

CDBG — Community Development Block Grant. Grants
provided to the City, based on its submitted consolidated
plan. They are annual direct grants that can be used to
revitalize neighborhoods, expand affordable housing and
economic opportunities, and/or improve community facilities
and services, principally to benefit low- and moderate-
income persons.

ID — Complaint Investigations Division
CIP — Capital Improvement Program

Claims — Requests for reimbursement for damages
resulting from fault or liability of the City.
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Classification Rate — The percentage set by State statute
that is applied to the market value of each property to arrive
at the tax capacity.

CLIC — Capital Long-Range Improvement Committee - a
committee of 33 private residents appointed by the 13
Council members (2 per ward) and Mayor (7). The
committee reviews Capital proposals and recommends
priorities for capital spending within specified resource
parameters.

CMS — Case Management System (City Attorney’s Office).
COLA — Cost of Living Adjustment.

COMET - City of Minneapolis Enterprise Technology — an
upgraded City software system for human resources,
financials, and business information reporting and
analysis.

Component Unit — Legally separate organization for
which the elected officials of the primary government are
financially accountable. In addition, component units can
be other organizations for which the nature and
significance of their relationship with a primary
government are such that exclusion would cause the
reporting entity’s financial statements to be misleading or
incomplete.

Conduit Debt - Certain limited-obligation revenue
bonds, certificates of participation, or similar debt
instruments issued by a state or local governmental entity
for the express purpose of providing capital financing for
a specific third party that is not a part of the issuer's
financial reporting entity. Although conduit debt
obligations bear the name of the governmental issuer, the
issuer has no obligation for such debt beyond the
resources provided by a lease or loan with the third party
on whose behalf they are issued.

Contingency — Budget for undesighated expenditures.
These expenditures cannot be placed in departmental
budgets, primarily due to uncertainly about the level or
timing of expenditures when the budget is adopted. These
funds are earmarked for emergency or unanticipated
expenses, special projects or shortfalls in revenue. The
release of these funds is governed by the City Council.

Contractual Services — The summary expense category,
which displays expenses such as contracts for service,
quasi-contractual arrangement such as utilities, or services
billed by another unit of government.

CPED — Community Planning and Economic Development
Department. CPED is directed to oversee and coordinate
all City planning and development activity.

CPC - City Planning Commission.

CPI — Consumer Price Index.

CPP — Community Participation Program.
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CRA — Civilian Review Authority.

CSA — County-State Aid, received by the City for work done
on County roads.

CSAH — County State Aid Highways.

CRM — Customer Relationship Management.

CRT — Community Response Team.

CSO — Combined Sewer Overflow, which separates the
remaining storm sewer lines that are connected to sanitary
sewer lines. (Public Works).

CSO — Community Service Officer. (Police Department)

CY - Calendar Year or Current Year.

DAPT — Domestic Abuse Prosecution Team, in the City
Attorney’s office.

Debt Service — Amount of resources required for payment
of principal and interest on outstanding bonds and notes.

Debt Service Funds — Used to account for the
accumulation of resources for, and the payment of, general
long-term debt, principal, interest and related costs.

Defined Benefit Pension Plan — Pension plan having
terms that specify the amount of pension benefits to be
provided at a future date or after a certain period of time;
the amount specified usually is a function of one or more
factors such as age, years of service and compensation.

Depreciation — reduction in the value of an asset with the
passage of time, due in particular to wear and tear.

Direct Expense — Expense that is specifically associated
with a service, program, or department and, thus, is
clearly identifiable to a particular function.

Duration — In the context of investment disclosure, a
measure of a debt investment's exposure to fair value
changes arising from changing interest rates based upon
the present value of cash flows, weighted for those cash
flows as a percentage of the investment’s full price.

EAP — Employee Assistance Program.

ECM — Enterprise Case Management.

EIM - Enterprise Information Management.

EMIS — Equipment Management Information System.
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Employer Contributions — Term used in the context of
pension and other post-employment benefits to describe
contributions actually made by the employer in relation to
the annual required contribution (ARC) of the employer.
(Only amounts paid to trustees and outside parties

qualify.)

EOTFE — Emergency Operations Training Facility.

Encumbrances — Commitments related to unperformed
(executable) contracts for goods or services. For
financial reporting purposes, encumbrance accounting is
restricted to governmental funds.

Enterprise_Bonds/Revenue — Bonds related to Sewer,
Water and Parking enterprises of the City. Debt Service is
paid for by user fees charged for these enterprise services.
Enterprise revenues are “Pay as you @go" sources
anticipated to be available in the enterprise funds.

Enterprise Funds — Used to account for those activities of
the City which are financed and operated in a manner
similar to private business enterprises where costs and
expenses, including depreciation, are recovered principally
through user charges. Examples include the Water and
Sewer Funds.

enQuesta — an application database to provide operational
and management reports for Utility Billing.

Equivalent Stormwater Unit (ESU) — The stormwater utility

fee is based on impervious area and is charged on a per
unit basis. Each ESU (Equivalent Stormwater Unit) is 1,530
square feet of impervious area on a property.

ESG — Emergency Solutions Grant

Expenditure — Funds paid, or designated to be paid, for an
asset or goods and services.

Fiduciary Funds — Funds used to report assets held in a
trustee or agency capacity for others and which therefore
cannot be used to support the government’'s own
programs. The fiduciary fund category includes pension
(and other employee benefit) trust funds, investment trust
funds, private-purpose trust funds, and agency funds.

Final Amended Budget — Original budget adjusted by all
reserves, transfers, allocations, supplemental
appropriations, and other legally authorized legislative
and executive changes applicable to the fiscal year,
whenever signed into law or otherwise legally authorized.
Also referred to as current budget or amended budget.

Fiscal Disparities — Fiscal disparities is a law by which
commercial-industrial tax base growth is shared annually
among metropolitan taxing jurisdictions according to a
statutory formula.
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Formula Grants — Government-mandated or voluntary
non-exchange transactions involving the provision of
resources based upon established criteria (e.g., number
of full-time equivalent students) other than the incurrence
of qualifying expenditures.

FSAM - Facilities Space & Asset Management. This
committee consists of the City Coordinator (Co-chair), City
Engineer (Co-chair), and two department heads. Staff in
attendance includes the Director of Management and
Budget, Facility Manager/Staff, and Space and Asset
Manager/Staff.

FTE (Full Time Equivalent) — A unit of measurement to
account for the number of positions authorized to
departments.

Fund — A major accounting vehicle used by the city to
account for revenues, expenditures, assets, and liabilities of
major sectors of city activities as established by legal
requirements.

Fund Balance - Difference between assets and liabilities
reported in a governmental fund.

Fund Classifications — One of the three categories
(governmental, proprietary, and fiduciary) used to classify
fund types.

Fund Financial Statements — Basic financial statements
presented on the basis of funds, in contrast to
government-wide financial statements.

Fund Summary — A budgetary document that summarizes
on an annual basis the activities of a city fund. It compares
revenues with expenditures on an annual basis. This
budget fund summary may not be the same as the audited
financial statement since the fund summary includes only
resources which are available to pay expenses of the fund
(i.e., excludes inventory and depreciation) during the current
year.

Fund Type — One of eleven classifications into which all
individual funds can be categorized. Governmental fund
types include the general fund, special revenue funds,
debt service funds, capital projects funds, and permanent
funds. Proprietary fund types include enterprise funds
and internal service funds. Fiduciary fund types include
pension (and other employee benefit) trust funds,
investment trust funds, private-purpose trust funds, and
agency funds.

Funded Ratio — In the context of defined benefit pension
and other post-employment benefit plans, the actuarial
value of assets expressed as a percentage of the
actuarial accrued liability.

EY — Fiscal Year.

GAAP — Generally Accepted Accounting Principles.
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GASB — Governmental Accounting Standards Board.

General Fund —The general operating fund of the City. Itis
used to account for all financial resources except those that
are required to be accounted for in another fund.

General Obligation Debt — General obligation debt
reduced by the amount of any accumulated resources
restricted to repaying the principal of such debt.

GFOA — Government Finance Officers Association, the
professional association of finance professionals in the
public sector.

Governmental Activities — Activities generally financed
through taxes, intergovernmental revenues, and other
non-exchange revenues. These activities are usually
reported in governmental funds and internal service
funds.

Governmental Entity — For accounting and financial
reporting purposes, an entity subject to the hierarchy of
GAAP applicable to state and local governmental unity.

Governmental Funds — Used to account for functions of
the City principally supported by taxes and
intergovernmental revenues.

Government-wide Financial Statements — Financial
statements that incorporate all of a government's
governmental and business-type activities, as well as its
non-fiduciary component units. There are two basic
government-wide financial statements: the statement of
net assets and the statement of activities.

HPC - Heritage Preservation Commission.

HOME — Home Investment Partnerships Program, a U.S.
Department of Housing and Urban Development grant
program.

HOPWA — Housing Opportunities for People With Aids, a
U.S. Department of Housing and Urban Development grant
program.

HRA — Housing and Redevelopment Authority.

HRIS — Human Resources Information System.

iDSS - Internet Destination Sales System, a venture of
Meet Minneapolis.

IGR — Intergovernmental Relations.

Improvement — Addition made to, or change made in, a
capital asset, other than maintenance, to prolong its life
or to increase its efficiency or capacity. The cost of the
addition or change normally is added to the book value of
the asset.
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Indirect Expenses - Expenses that cannot be
specifically associated with a given service, program or
department and thus, cannot be clearly associated with a
particular functional category.

Industrial Revenue Bond — Bond proceeds are used to
finance the purchase or construction of facilities or
equipment to be leased to a private corporation. The bonds
are backed by the revenue generated by the lease payment
and ultimately by the credit of the corporation.

Infrastructure — Long-lived capital assets that normally
are stationary in nature and normally can be preserved
for a significantly greater number of years than most
capital assets. Examples of infrastructure assets include
roads, bridges, tunnels, drainage systems, water and
sewer systems, dams, and lighting systems.

IT — Information Technology — Directed to deliver innovative
high quality, cost effective civic enablement, decision
support, infrastructure and workforce empowerment
services to City departments and residents. Predecessors
were BIS (Business Information Services ) and Technology
Infrastructure Services.

Interfund Activity — Activity between funds of the
primary government, included blended component units.
Interfund activities are divided into two broad categories:
reciprocal and nonreciprocal.

Interfund Loans — Amounts provided between funds and
blended component units of the primary government with
a requirement for repayment.

Interfund Transfers — Flows of assets (such as cash or
goods) between funds and blended component units of
the primary government without equivalent flows of
assets in return and without a requirement for repayment.

ISF — Internal Service Funds — Funds used to account for
those City services which are financed and operated in a
manner similar to private business enterprises and the
customer is other City departments instead of the public.

IWR — Utility Billing’s Interactive Web Response application.
JP — Joint Powers.

Legal Debt Margin — Excess of the amount of debt
legally authorized over the amount of debt outstanding.

Legal Level of Budgetary Control — Level at which a
government’'s management may not reallocate resources
without special approval from the legislative body.

LGA — Local Government Aid.

LMC — League of Minnesota Cities.
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LMV - Limited Market Value. A limitation on the amount
that a property’s market value may grow from one year to
the next for purposes of property taxation. It was enacted
to help mitigate rising property taxes resulting from
rapidly inflating property values. The program was
eliminated in 2010.

MACC — Minneapolis Animal Care & Control.

Major Fund — Governmental fund or enterprise fund
reported as a separate column in the basic fund financial
statements and subject to a separate opinion in the
independent auditor’s report. The general fund is always
a major fund. Otherwise, major funds are funds whose
revenues, expenditures/expenses, assets, or liabilities
(excluding extraordinary items) are at least 10 percent of
corresponding totals for all governmental or enterprise
funds and at least 5 percent of the aggregate amount for
all governmental and enterprise funds for the same item.
Any other governmental or enterprise fund may be
reported as a major fund if the government's officials
believe that the fund is particularly important to financial
statement users.

Market Value — The estimated amount as determined by
the City Assessor that a willing seller and a willing buyer
would agree upon for a piece of property.

Mayor's Recommendation — The recommended annual
budget by the Mayor as required by the City Charter.

MBC — Municipal Building Commission, a component unit of
the City which operates the City Hall/Courthouse Building.

MCC — Minneapolis Convention Center.
MCCR — Minneapolis Commission on Civil Rights.
MHD — Minneapolis Health Department.

Meet Minneapolis (MM) — The City's official Convention
and Visitor's Association.

MERF — Minneapolis Employee Retirement Fund, a closed
retirement plan for general City employees that merged with
the statewide plan.

METP — Minneapolis Employment and Training Program.
MED — Minneapolis Fire Department.

MFRA — Minneapolis Firefighter's Relief Association, a

retirement plan for firefighters that is closed to new
members.
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Minneapolis 311 — Serves as the single point of contact
to the City for all non-emergency requests for information
and services, which simplifies citizen access to city
services and information; enables city employees to
deliver services more effectively; tracks requests for
service delivery from inception to completion; and
provides access to city services by voice, e-mail and the
web.

Modified Accrual Accounting — Recognizes expenses in
the accounting period in which they are incurred and
measurable. Recognizes revenues in the accounting period
in which they are measurable and available.

MPD — Minneapolis Police Department.

MPHA — Minneapolis Public Housing Authority, the public
agency responsible for administering public housing and
Section 8 rental assistance programs for eligible individuals
and families in Minneapolis.

MPRA — Minneapolis Police Relief Association, a
retirement plan for police officers that is closed to new
members.

MPRB — Minneapolis Park and Recreation Board, a directly
elected body that is responsible for the City's park and
recreation programs and assets.

MRI — Municipal Refuse Incorporated, provider of solid
waste disposal in parts of Minneapolis.

MSA — Municipal State Aid — refers to gas tax dollars
distributed to local governments for use on State designated
Municipal State Aid streets - usually major thoroughfares.
MTRA — MN Teachers Retirement Fund Association.

MVHC — Market Value Homestead Credit.

MVNA — Minneapolis Visiting Nurse’s Association, a
community non-profit.

NCEC - Neighborhood and Community Engagement
Commission.

NCR — Neighborhood and Community Relations.

NDB — Net Debt Bonds — property tax supported bonds
issued to finance general infrastructure improvements. Debt
service is paid by taxes collected for the annual Bond
Redemption Levy.

Net Tax Levy — This is the total tax levy (including fiscal
disparities). The net tax levy is now the certified tax levy as
required by a change in state law.

NFPA — National Fire Protection Association, accreditation
organization for Fire Departments.

NLC — National League of Cities.

City of Minneapolis - Glossary of Terms

598

NON APPROP — Non Appropriated — reflects cost
participation from County, State or Federal dollars and
usually on these types of projects, the City of Minneapolis is
not the lead agency.

Normal Cost — In the context of defined benefit pension
and other post-employment benefit plans, that portion of
the actuarial present value of plan benefits and expenses
which is allocated to a valuation year by the actuarial cost
method.

NRP — Neighborhood Revitalization Program.

O

JP — Office of Justice Programs.

Operating Activities — Term used in connection with
cash flows reporting. Operating activities generally
results from providing services and producing and
delivering goods, and include all transactions and other
events that are not defined as capital and related
financing, non-capital financing, or investing activities.

Operating Budget — Financial plan that allows City
departments to maintain adequate service levels at
reasonable costs by following sound financial management
practices. Each City department prepares its own budget for
review by the Mayor to assist the Mayor in preparing a
budget recommendation for the City Council. A
department’'s Operating Budget authorizes designated
spending, revenue, and personnel levels.

Operating Revenues and Expenses — Cost of goods
sold and services provided to customers and the revenue
thus generated.

Operating Tax Funds — Those funds at least partially
financed by property taxes, which support the normal
functions of city government. They include the General
fund, Board of Estimate and Taxation fund, Municipal
Building Commission fund, and the Park Tax funds.

OPCR - Office of Police Conduct Review.

Original Budget — First complete appropriated budget.
The original budget may be adjusted by reserves,
transfers, allocations, supplemental appropriations, and
other legally authorized legislative and executive changes
before the beginning of the fiscal year. The original
budget should also include actual appropriation amounts
automatically carried over from prior years by law. For
example, a legal provision may require the automatic
rolling forward of appropriations to cover prior-year
encumbrances.

Original/Current Appropriation — The amount of money
allocated by the respective governing body for the budgeted

year. The original appropriation is the amount approved at
the time the budget was initially adopted. The current
appropriation is the original budget as amended to reflect
any approved changes.
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Other Post-Employment Benefits (OPEB) - Post-
employment benefits other than pension benefits. Other
post-employment  benefits (OPEB) include post-
employment healthcare benefits, regardless of the type of
plan that provides them, and all post-employment
benefits provided separately from a pension plan,
excluding benefits defined as termination offers and
benefits.

Outcome Measures — In the context of service efforts
and accomplishments reporting, indicators that measure
accomplishments or results that occur (at least partially)
because of services provided. Results also include
measures of public perceptions of outcomes.

Own-source Revenues — Revenues that are generated
by a government itself (e.g., tax revenues; water and
sewer charges; investment income) rather than provided
from some outside source (e.g., intergovernmental aid
and shared revenues).

Pass-through Grants — Grants and other financial
assistance received by a governmental entity to transfer
to, or spend on behalf of, a secondary recipient.

PAVER - Pavement Management System software
application that computes the Pavement Condition Index
(PCI) of roads and parking lots.

Payment In Lieu of Taxes (PILOT) — Payment that a
property owner not subject to taxation makes to a
government to compensate it for services that the
property owner receives that normally are financed
through property taxes.

PCI — Pavement Condition Index, used to rate the condition
of pavement.

Pension Benefits — Retirement income and all other
benefits (e.g. disability benefits, death benefits, life
insurance) except healthcare benefits that are provided
through a defined benefit pension plan to plan members
and beneficiaries after termination of employment or after
retirement.  Post-employment healthcare benefits are
considered other post-employment benefits, regardless of
how they are provided.

Pension Cost — Accrual measure of the periodic cost of
an employer’s participation in a defined benefit pension
plan.

Pension Obligation Bonds - Bonds issued by
employers to finance one or more elements of their
pension obligation to employees.

Pension Plan — Arrangement for the provision of pension
benefits in which all assets accumulated for the payment
of benefits may legally be used to pay benefits (including
refunds of member contributions) to any of the plan
members or beneficiaries, as defined by the terms of the
plan.

City of Minneapolis - Glossary of Terms

599

PERA - Public Employees Retirement Association, state-
wide pension plan, to which a majority of the City's
employees belong.

Post-employment — Period following termination of
employment, including the time between termination and
retirement.

Post-employment Healthcare Benefits — Medical,
dental, vision and other health-related benefits provided
to terminated employees, retired employees, dependents,
and beneficiaries.

Pl — Permanent Improvement.
PM — Performance Management.

Primary Government — Term used in connection with
defining the financial reporting entity. A state government
or general purpose local government. Also, a special-
purpose government that has a separately elected
governing body, is legally separate, and is fiscally
independent of other state or local governments. The
primary government is the focus of the financial reporting
entity.

Program Revenue - Revenues that derive directly from
the program itself or from parties outside the reporting
government’s taxpayers or citizenry;, as a whole they
reduce the net cost of the function to be financed from
the government’s general revenues.

Proprietary Funds - Funds that focus on the
determination of operating income, changes in net assets
or cost recovery, financial position, and cash flows.
There are two different types of proprietary funds:
enterprise funds and internal service funds.

PW — Public Works.
RCV- Ranked-choice voting.

Reappropriation — Inclusion of a balance from the prior
year's budget as part of the budget of the subsequent
fiscal year. Reappropriation is common for
encumbrances outstanding at the end of a fiscal year that
a government intends to honor in the subsequent fiscal
year.

Refunding — Issuance of new debt whose proceeds are
used to repay previously issued debt. The proceeds may
be used immediately for this purpose (a current
refunding), or they may be placed with an escrow agent
and invested until they are used to pay principal and
interest on the old debt at a future time (an advance
refunding).

REIMB — Capital work performed by divisions of Public
Works for which reimbursements are received from other
City departments, outside government agencies or private
businesses.
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Results Minneapolis — A management tool the City uses to
systematically track performance toward achieving the city’s
five-year goals and 2020 vision.

Revenue — Funds received from various sources used to
finance City expenditures.

RFP — Request for Proposal, the process by which the City
receives service descriptions and estimates of costs from
potential providers of a service.

SAFER - Staffing for Adequate Fire and Emergency
Response. A federal grant program aiming to help fire
departments increase the number of frontline firefighters.
SAFER is part of the Assistance to Firefighters Grants
and is under the purview of the Office of Grants and
Training of the Department of Homeland Security.

SBC — School Based Clinics.

SCADA - Supervisory Control and Data Acquisition: a
control systems program that provides monitoring, control,
historical logging, and reporting data for industrial systems -
for water treatment and water pumping systems.

Schedule of Employer Contributions — In the context
of defined benefit pension plans and other post-
employment benefit plans, trend data on employers’
annual required contribution to a plan of actual
contributions.

Schedule of Funding Progress — In the context of
defined benefit pension plans and other post-employment
benefit plans, trend data on the relationship between the
actuarial value of plan assets and the related actuarial
accrued liability.

SDP — Service Delivery Plan.

Special Assessment — Compulsory levy made against
certain properties to defray all or part of the cost of a
specific capital improvement or service deemed to benefit
primarily those properties.

Special _Revenue Funds — Used to account for the
proceeds of specific revenue sources that are restricted by
legal and regulatory provisions to finance specific activities.

Sponsor — In the context of pension and other post-
employment benefits, the entity that established the plan.

SW&R — Solid Waste and Recycling.

Tax_Capacity — That amount of estimated market value
subject to taxes after the total estimated value is multiplied
by a "tax classification rate".

Tax_Capacity Rate — After calculating the dollars to be
levied, each taxing jurisdiction uses the total tax capacity to
calculate their "tax capacity rate”. This rate is essentially the
percentage of tax capacity to be paid in taxes.
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Tax_Classification Rate — The percentage set by state
statute that is applied to the market value of each property
classification to arrive at tax capacity (replaced assessment
ratios).

Tax Increment (T1) — Tax increment of real property within a
municipality whose assessed valuation for tax purposes is
frozen when the tax increment district is certified. The
proceeds from the tax increment bond sale are used to
develop this distressed or under-utilized property. Taxes
collected from the frozen assessed valuation continue to be
distributed to the various taxing districts. As development
caused the valuation of the property of rise, the difference or
increment between the frozen valuation levels and
increased value after development provides the needed
payment to pay off the bonds.

Tax_Increment Finance Bonds — Bonds sold to investors
to raise capital for development activities. Interest paid to
bond purchasers is usually exempt from state and federal
taxation, although TIF bonds can also be sold to investors
with no interest exemption from state and federal taxes.

Tax-Increment Financing (TIF) — Financing secured by
the anticipated incremental increase in tax revenue,
resulting from the redevelopment of an area.

TISH — Truth in the Sale of Housing, a business function of
Construction Code Services division of CPED.

TINT - Truth in Taxation Statement mailed to property
owners each November, with approximate City taxes to be
paid in following year.

Total Expenses — The total costs of a cost center or
department  including debt service and capital
improvements.

Transfer — Movement of funds from one City Fund to
another.

TRA — Teachers Retirement Association
UB — Utility billing.

Unallotment — Executive branch power to reduce spending
to avoid a deficit without legislative action.

Undesignated Unreserved Fund Balance — Available
expendable financial resources in a governmental fund
that are not the object of tentative management plans
(i.e., designations).

Unfunded Actuarial Accrued Liability — Excess of the
actuarial accrued liability over the actuarial value of
assets. This value may be negative, in which case it may
be expressed as a negative unfunded actuarial accrued
liability, the excess of the actuarial value of assets over
the actuarial accrued liability, or the funding excess.
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Unrealized Gains and Losses — Difference between the
carrying value of an asset and its fair value prior to sale.

Variable-rate Investment — In the context of investment
disclosure, and investment with terms that provide for the
adjustment of its interest rate on set dates (such as the
last day of a month or calendar quarter).

VCAT - Violent Criminal Apprehension Team.
VPN — Virtual Private Network.
WC — Worker Compensation.

YCB - Youth Coordinating Board, a joint power agreement
of the City.

YTD - Year to date.
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RESOLUTION

By Quincy

Approving the 2017 property tax levies, payable in 2018, for the various funds of the City of
Minneapolis for which the City Council levies taxes.

Resolved by The City Council of The City of Minneapolis:
That the following taxes and tax levies are hereby assessed against and levied based on taxable value

upon the real and personal property in the City of Minneapolis in 2017 for taxes payable in 2018 for the
following funds:

FUND CERTIFIED
LEVY AMOUNT
General Fund $189,453,000
Municipal Building Commission $5,103,000
Bond Redemption $39,350,000
Firefighters Relief Association (MFRA) $1,700,000
Police Relief Association (MPRA) $7,710,000
Minneapolis Employees Retirement (MERF) $12,900,000
Total $256,216,000

Be It Further Resolved that the difference between the amounts herein levied for the Bond Redemption
Fund and the aggregate of levies previously certified to the Hennepin County Auditor are made up by
cash from prior years’ balances. The dollar amount shown in the levy is hereby certified and such
amounts to be determined by the County Auditor are to be due to the City under the “Fiscal Disparities”
law.

Be It Further Resolved that a tax levy of $10,300,000 be assessed against and levied based on market
value upon the real and personal property in the City of Minneapolis in 2017 for taxes payable in 2018
for debt service associated with the voter approved Library Referendum Bond authorization of 2000 for
$140,000,000.

Be It Further Resolved that the Certified Local Government Aid (LGA) Amount estimated at $79,268,565
shall be initially distributed as follows:

Municipal Building Commission $238,598
Minneapolis Park & Recreation Board $9,355,276
General Fund $69,674,691

Total $79,268,565
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RESOLUTION
By Quincy

Fixing the maximum amounts to be expended by the various departments for 2018 from the various
funds under the jurisdiction of the City Council for which the City Council levies taxes and fees.

Resolved by The City Council of The City of Minneapolis:

That there be appropriated out of the monies in the City Treasury and revenues of the City applicable to
named fund types the maximum appropriation amounts as outlined in Financial Schedules 1, 2, 3, 4
(Community Development Block Grant (“CDBG”) Program Allocations), 6 and 7 as published in the final
2018 Adopted Budget Book.

That the proper City officers be authorized to execute and/or carry out the intent of the 2018 Consolidated
Plan program allocations (CDBG, HOME, ESG and HOPWA entitlement grants), as amended, including the
2018 Adopted Budget Schedule 4 CDBG Program, and Schedules 6 CPED Program Allocations by fund.

That the proper City officers be authorized to enter into any necessary grant agreements with the
Department of Housing and Urban Development to receive Fiscal Year 2018 Consolidated Plan funding.

2018 Operating Budget
Resolution Footnotes

1. Financial Management Policies, as included in the Financial Policies Section of the 2018 Adopted
Budget book, are hereby adopted as part of the 2018 budget.

2. That this resolution may be cited as the "2018 General Appropriation Resolution."
Changes to the Recommended Budget

1. Amending the 2018 Mayor’s Recommended Budget for the departments of Regulatory Services and
Health on a one-time basis. Reducing the one-time appropriation in Regulatory Services for
Nighttime Mobility by $100,000, and increasing the budget in Health by adding a one-time $100,000
appropriation for Domestic Violence Prevention.

2. Amending the 2018 Mayor’'s Recommended Budget for the departments of Regulatory Services,
Neighborhood and Community Relations, and Health on a one-time basis. Reducing the one-time
appropriation in Regulatory Services for Nighttime Mobility by $45,000; reducing the one-time
appropriation in Neighborhood & Community Relations for Collaborative Safety Strategies by
$60,000; and, increasing the one-time appropriation in Health for Next Step Hospital Based
Interventions by $105,000.

3. Amending the 2018 Mayor’s Recommended Budget for the department of Neighborhood &
Community Relations a one-time basis to reallocate $350,000 of the appropriation for Community
Safety Strategies for the following purposes:

a. Little Earth Community Safety $50,000
b. Broadway Community Safety $50,000
c. Penn Avenue Community Safety $50,000
d. Lake Street Community Safety $200,000
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10.

11.

Amending the 2018 Mayor’s Recommended Budget for the departments of Regulatory Services and
Police on an ongoing basis. Reducing the ongoing appropriation in Regulatory Services for Nighttime
Mobility by $478,000; reducing the ongoing appropriation in Police for Community Safety Liaisons
by $67,662 and eliminating 1 FTE from that program; and, increasing the ongoing appropriation for
the Minneapolis Police Department by $545,662 for matching funds to support the 10 additional
sworn officers funded via the 2017 Federal Community Oriented Policing Strategies (COPS) grant.

Amending the 2018 Mayor’s Recommended Budget for the departments of Minneapolis Convention
Center (MCC) and Public Works on a one-time basis. Eliminating the $250,000 one-time
appropriation to MCC for Meet Minneapolis — Tell Our Story; increasing the one-time transfer from
the Downtown Assets Fund to the General Fund from $30,600,000 to $30,850,000; and, increasing
the Public Works Department by $250,000 for the City’s payment to the Downtown Improvement
District for community-based policing strategies, with an emphasis on Hennepin and Nicollet.

Amending the 2018 Mayor’s Recommended Budget for the departments of Police, Neighborhood &
Community Relations, and Regulatory Services on an ongoing basis. Reducing the ongoing
appropriation in Police for Community Safety Liaisons by $100,000 and eliminating 1 FTE from that
program; reducing the ongoing appropriation in Neighborhood & Community Relations for
Collaborative Safety Strategies by $100,000; and, increasing the budget in Regulatory Services by
$200,000 ongoing and adding 2 FTE for Housing Inspection Services.

Amending the 2018 Mayor’s Recommended Budget for the department of Police on an ongoing
basis. Reducing the ongoing appropriation in Police for Community Safety Liaisons by $180,000 and
eliminating 2 FTEs from that program, and increasing the budget in Police by $180,000 and adding 2
FTE for Body Camera Data Review.

Amending the 2018 Mayor’'s Recommended Budget for the department of Neighborhood &
Community Relations on a one-time basis. Reducing the one-time appropriation in Neighborhood &
Community Relations for Collaborative Safety Strategies by $40,000, and increasing the
appropriation for Senior Support Services in Neighborhood & Community Relations by $40,000
onetime.

Amending the 2018 Mayor’'s Recommended Budget for the departments of Neighborhood &
Community Relations and City Attorney on a one-time basis. Reducing the one-time appropriation in
Neighborhood & Community Relations for Collaborative Safety Strategies by $25,000, and increasing
the budget in City Attorney by $25,000 for a contract with The Link to work with youth and families
to overcome the impacts of poverty and social injustice.

Amending the 2018 Mayor’s Recommended Budget for the departments of City Coordinator and
Civil Rights on an ongoing basis. Reducing the ongoing appropriation in City Coordinator for Strategic
Planning & Continuous Improvement by $40,000, and increasing the ongoing appropriation for the
Labor Standards Enforcement Division in Civil Rights by $40,000.

Amending the 2018 Mayor’s Recommended Budget for the departments of City Coordinator and
Civil Rights on a one-time basis. Eliminating the one-time appropriation in City Coordinator of
$25,000 for Community Economic Development Plan; eliminating the one-time appropriation in City
Coordinator of $25,000 for Downtown Mobility Plan Assessment; and, increasing the appropriation
in Civil Rights by $50,000 one-time for Labor Standards Education & Outreach.
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13.

14.

Amending the 2018 Mayor’'s Recommended Budget for the Community Planning & Economic
Development (CPED) Department on a one-time basis. CPED is directed to spend up to $100,000,
within the Mayor’s Recommended base budget for the department, for a contract with the Mapping
Prejudice Project.

Amending the 2018 Mayor’s Recommended Budget for the department of Community Planning and
Economic Development on a one-time basis. $103,741 of fund balance from Fund 01SNR that was
originally approved to fund “Rebuild Our Communities,” approved under Resolution 2012R-109, is
added to Community Planning and Economic Development for a contract with Summit Academy OIC
for the Culinary Arts Initiative.

Amending the 2018 Mayor’s Recommended Budget for the departments of Community Planning
and Economic Development (CPED) and Health on a one-time basis. Decreasing the one-time
appropriation in CPED for the Management Information Network System from $1,719,000 to
$1,519,000; and, increasing the appropriation to Health for Food, Lodging, and Pools on a one-time
basis by $200,000 for two temporary Health Inspectors to meet industry demand.

Directions to Staff

Directing staff from Finance & Property Service, the Health Department, Community Planning &
Economic Development, the Police Department and Regulatory Services to perform a
comprehensive study of the licenses granted and fees charged to businesses and individuals by the
City. Licenses and fees to be studied include but are not limited to Food, Lodging, and Pools;
Business Licenses; Pollution Control Annual Registration; Rental Licenses; Fire Inspection Services;
etc. The study should consider all costs of providing services associated with the licenses and fees.
Departments are encouraged to ensure that the fee schedule is structured in a way that most
closely aligns with City business process. In so doing, processes should be simplified to support ease
of engagement and compliance on the part of the public. Priority should be given to fees related to
liquor, stadiums, and hotels. Staff shall report back to the home committees for each department
listed above no later than May 30, 2018.

Technical Changes

Amending the Mayor’s 2018 Recommended Budget by moving $90,000 of ongoing additional
funding and 1 FTE from City Coordinator to Community Planning and Economic Development for a
new Housing Policy Coordinator.

Amending the Mayor’s 2018 Recommended budget by reducing revenues and expenditures for
Emergency Management in fund 01300 by $1,000,000 to reflect receipt of the federal UASI grant in
2017.

Amending the Mayor’s 2018 Recommended budget by moving $20,000 of one-time funding in
Communications from Audio Production Capability to Video Storage and Software Efficiency
Upgrade in the same department.

Amending the Mayor’s 2018 Recommended budget by reducing revenues and expenditures for City
Coordinator in fund 01300 by $72,898, and increasing revenues and expenditures for Health
Department in fund 01300 by $50,000 for changes to the federal SAMHSA grant.
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	CAD – Computer Aided Dispatch.
	Capital Program – see Capital Improvement Plan (CIP).
	ESG – Emergency Solutions Grant
	Expenditure – Funds paid, or designated to be paid, for an asset or goods and services.
	NFPA – National Fire Protection Association, accreditation organization for Fire Departments.
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