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City of Minneapolis
FY 2005 Budget

Budget Principles

1. Secure the City's long-term financial health.
¢ Plan budgets based on ten-year outlook.
¢ Balance budgets across all funds.

no

Live within our means
¢ Adopt a revenue and debt policy before making spending decisions.

¢ Adopt consistent budget policies across all city government units including
independent boards.

3. Challenge assumptions — nothing is off the table.
¢ Development agency resources are City resources.
¢ Unexpected revenue sources go through the same budget process as other
revenue.

¢ While some functions may be identified as core services, they will also be
scrutinized for efficiencies like anything else.

4. Provide choices and competition.
¢ Departments will provide business plans including feasible budget options to
policymakers.

¢ Elected officials will make strategic resource decisions, not across-the-board
cuts.

¢ Individual projects in a particular area must not be considered for funding
individually.

5. Build in collaborative and transparent decision-making.
¢ Mayor will involve Council Members and independent agencies and boards in
the development of the budget. Employee suggestions and the citizen survey
will also be used.

6. Protect core service delivery by avoiding duplication — both internal and
external

¢ Between different City departments and agencies,

+ With the County, the State, independent boards, or other levels of
Government, and

¢ With non-profits or the private sector.
¢ Consolidation or realignment of critical functions is an option.

7. Demand accountability.

¢ Departments are expected to produce measurable outcomes (x dollars =y
level of service). Failure to produce measurements will not result in escape
from budget cuts.

¢ Department heads must manage to original budget.
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Minneapolis City Goals and Expectations
As approved by the City Council and Mayor, January 2003

Build communities where all people feel safe and trust the
City’s public safety professionals and systems.

Maintain the physical infrastructure to ensure a healthy, vital
and safe City

Deliver consistently high quality City services at a good value to
our taxpayers

Create an environment that maximizes economic
development opportunities within Minneapolis by focusing on
the City’s physical and human assets.

Foster the development and preservation of a mix of gquality
housing types that is avarlable, affordable, meets current needs,
and promotes future growth.

Preserve and enhance our natural and historic environment and
promote a clean, sustainable Minneapolis

Promote public, community and private partnerships to address
disparities and to support strong, healthy families and
communities.

Strengthen City government management and enhance
community engagement
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Build communities where all people feel safe and trust the
City’s public safety professionals and systems.

Expectations:

Prevention and Response:

The City will balance its resources between prevention and response. Working with our
partners, we will create awareness and prevention models to minimize safety issues before
they arise. We will focus more of our energies on livability issues by exploring creative
methods to address livability crimes within our communities. We will employ and encourage
environmental design strategies to physically promote public safety.

Relationship with the Community:

The City will provide quality public safety services that are competent, consistent, and fair.
We will hold ourselves accountable to these standards. We will strive to ensure the
community’s trust and confidence in our public safety professionals by strengthening
relationships with the community and engaging them as partners in public safety approaches.
Particular focus will be given to strengthening our relationship with communities of color and
new arrivals. We will balance public expectations with available resources and will
communicate our priorities to the community, so that they know what to expect from our
public safety services.

Partnerships:
The City will lead our partners to implement strategies to address issues of emergency
preparedness, criminal justice reform, and neighborhood livability issues.
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Maintain the physical infrastructure to ensure a healthy, vital
and safe City

Expectations:

Maintaining the existing infrastructure:

Available resources must first be focused on maintaining and improving the City's existing
physical infrastructure rather than building or acquiring new infrastructure. The City will
invest in new infrastructure only when those investments are essential for meeting critical
City goals and where funding can be identified. Maintenance activities should develop and
enhance a multi-modal transportation system where appropriate.

Integration of Infrastructure and Development Planning:

The City will coordinate infrastructure improvements with other development planning and
implementation efforts in order to avoid unnecessary costs and disruptions. We will include
infrastructure planning at critical points in the development process. The City will partner
with other levels of government, including the Park and Library Boards, the University of
Minnesota, Hennepin County, Minneapolis Public Schools, neighboring municipalities and the
State, as we plan our infrastructure improvements.

Improved Communication between the City and the Community:

Community and individual input will be incorporated more effectively. The City will focus on
an effective two-way dialogue and information exchange between the community and the
City, so that people have the opportunity to impact a project at the appropriate times in the
process.

Infrastructure as part of the urban fabric:

The City will use the opportunities infrastructure provides to maximize the physical
characteristics, social activities and cultural resources of a community. As we plan our
infrastructure improvements, the City will consider the important role transit and physical and
technological infrastructure plays in supporting a strong vital community. We will work with
our partners to encourage them to do the same.
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Deliver consistently high quality City services at a good value
to our taxpayers

Expectations:

Improve Service Delivery:
Minneapolis will develop a culture of customer service within City government. We will make

City services more accessible and user-friendly and will make our processes clear and
understandable. City government will deliver all services in an effective and cost-efficient
manner. We will ensure equitable City service delivery for all communities and will advocate
with our partners for community-based service delivery.

Service Delivery Opportunities:
Minneapolis will continue to find ways of improving upon the way we do business. City

departments will work together to seek out and address opportunities for improving service
delivery. We will engage the community in these efforts where appropriate.

Evaluate Service Delivery:
Minneapolis will explore strategies and technologies that measure service delivery. These

tools will be used to determine where resources are most needed and what services the City
should deliver.
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Create an environment that maximizes economic
development opportunities within Minneapolis by focusing on
the City’s physical and human assets.

Expectations:

Physical Assets:

City government will serve as a community catalyst for business development, job creation
and transit access. The City’s physical infrastructure will support our economic development
policies and facilitate access to jobs and services. Land use policies will promote mixed uses
and strategically locate job-intensive industries. The City will strategically target and
leverage its economic development resources to maximize economic development
opportunities by focusing on specific industry sectors and locations (including commercial
corridors and brownfields) where there are opportunities for transit or mixed use.

Human Assets:

The City will focus its human infrastructure investments in preparing our workforce for living
wage jobs, specifically targeting hard to employ populations and emerging markets. The City
will support a diversity of jobs and access to those jobs for its residents by working with our
partners in the private, educational, and non-profit sectors.

Amenities:

Minneapolis is the premier regional center for education, health care, arts, entertainment,
and recreational opportunities, and the location of a major research university. The City will
encourage the development of these amenities in order to create a strong sense of place and
an environment in which businesses want to locate and workers want to live. Working with
our partners in the private and non-profit sectors in the development of these amenities will
serve as an economic development tool to encourage people to live, work and play in
Minneapolis.

Seizing Opportunities:

Minneapolis will be recognized as a good place in which to do business. The City will develop
understandable processes for development and will balance promoting development
opportunities with minimizing potential negative impacts. In addition, the City will support
building capacity within the business community, in order to strengthen the business
community’s ability to attract new businesses and foster entrepreneurship.
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Foster the development and preservation of a mix of quality
housing types that is available, affordable, meets current needs,
and promotes future growth.

Expectations:

Housing Affordability:

The City will identify gaps in housing affordability and will target our affordable housing
efforts to address those gaps. The City will continue to provide leadership, along with our
partners, in order to ensure a range of housing affordability levels in all of our communities,
particularly in adding affordable housing in non-concentrated areas. The City will focus its
investments on projects that ensure long-term affordability, meet specific guidelines for
leveraging private funding sources, and optimize the number of units produced.

Housing Quality:

The City will ensure housing quality through planning, zoning and building and housing code
compliance. Housing quality is defined as housing that is safe, well constructed, well
maintained, and designed to fit the character of the neighborhood in which it is built.

Housing Mix:

The City will promote a range of housing options to fit current needs and to capture future
growth opportunities. This range should include a mix of densities, unit sizes, styles, and
ownership and rental opportunities. Special focus will be given to addressing housing
disparities, integrating housing with other development opportunities, and promoting the City
as having a range of housing choices.

Interrelationship among City Goals:
As economic development, transportation and infrastructure policies are developed, special
consideration will be given to how they integrate the City’s housing objectives.
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Preserve and enhance our natural and historic environment and
promote a clean, sustainable Minneapolis

Expectations:

Environmental Policy:

The City’s environmental policies will be focused on improving air, water and soil quality.
The City will partner with county, state, federal and other jurisdictions to meet these
objectives and to identify key areas where environmental damage can be mitigated. Key
components of this policy will include monitoring, engaging the community, encouraging
sustainable development (starting with City projects), environmental justice, conservation,
addressing noise issues, and enforcement.

Clean Neighborhoods:

The City will work with residents and businesses to strengthen their role in enhancing the
environment in Minneapolis neighborhoods. Special focus will be given to noise issues, litter
and graffiti, and the urban forest. In addition to engaging the community, the City will be
more aggressive in our enforcement efforts.

Environmentally friendly alternatives
Minneapolis will lead by example and encourage others to explore environmentally friendly
and cost effective construction, transportation, energy, and solid waste strategies.
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Promote public, community and private partnerships to address
disparities and to support strong, healthy families and
communities.

Expectations:

Partnerships:

The City will lead and promote public, community and private partnerships to address
disparities in health, education and access to employment. We will advocate for change
where disparities are identified. The City will identify our partners in building strong, healthy
communities. We will work with the community to hold our partners accountable and expect
them to hold the City accountable for our role as well.

Community Health:

Many of the services the City provides contribute to the health of our community, including
our public safety services, infrastructure, community development efforts, and health
advocacy, but our partners more directly impact the social and physical health of our
residents through their social and health programs. The City will provide leadership, along
with our partners, in maintaining healthy communities throughout the City, and will primarily
deliver direct services through the use of community providers.

Strengthening Relationships among Communities:

The increasing diversity of Minneapolis creates both opportunities and challenges for our
communities and the City as a whole. The City will support the strengthening of new
relationships among our different communities and will lead by example within our own
organization.
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Strengthen City government management and enharce
community engagement

Expectations:

Community Engagement:

The voices of individuals and the community are valued and will be heard and involved at
appropriate points in the City's decision-making processes. The City will be more effective
and efficient in how we communicate with and engage communities, and will work to include
those who are typically under-represented in public dialogue. We will focus our engagement
efforts in a manner that supports the long-term strength of a community.

Government Management:

The City will focus on enhancing productivity and creating a customer service-oriented
culture. We will create a work environment where employees can excel, by building
employee skills and improving employee diversity. Better information and analysis will be
used to allow for more informed decision-making at both the elected and staff levels. We will
develop and maintain a long-term, sustainable financial plan for the City. Special focus will
be given to engaging our employees and the community in how we address and
communicate these financial challenges. Elected officials and departments will hold
themselves accountable to City goals, policies and plans.
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RESOLUTION

WHEREAS, the City of Minneapclis (the “City) is facing a SIgntﬂcant loss of
local government aid from the State of Minnesota, and

WHEREAS, the loss of these generai fund revenues will result in forced
reductions in community-oriented public safety activities that have played a major
role in the safety and revitalization of our neighborhoods, and

WHEREAS, Minnesota Statutes section 469.1831, subdivision 2, requires
that the activities of the NRP program must be in part “. . . preserve and
enhance within the neighborhood . . . public heaith and safety . . .”, and

WHEREAS, 35 neighborhoods of the City included strategies in their
approved NRP Neighborhood Action Plans that supported community-oriented
public safety activities over and above the usually provided level of services, and

WHEREAS, expenditures are permitted pursuant to Minnesota Statutes
section 469.1831 to provide public safety services when they are over and above
the level of general City services from funds reserved pursuant to Laws of
Minnesota 1990, Chapter 604, article 7, section 29, subdivision 1, as amended
by Laws of Minnesota 1991, Chapter 291, article 10, section 20, subdivision 1,
and

WHEREAS, neighborhood representatives from throughout the City have
emphasized the importance of continuing community-oriented public safety
activities in an era of extremely limited resources, and

THEREFORE, BE IT RESOLVED, that the NRP Policy Board dedicate one
miilion dollars to a dedicated fund committed to community oriented public safety
activities to be expended by December 31, 2004.

BE IT FURTHER RESOLVED, that the City shall only use these funds to
support community oriented public safety initiatives that are over and above the
level of general City public safety services that will result after the budget
reductions from the reduced level of local government aid occurs, and

BE IT FURTHER RESOLVED, that expenditures from this fund shall be
dedicated to community-oriented public safety initiatives, including but not limited
to the following: CCP/SAFE staffing levels, bike patrols, foot patrols, and
community-based and directed police presence across the City.

BE IT FURTHER RESOLVED, that police administration shall work with the
Neighborhood Revitalization Program and the Precinct Advisory Committees in
developing a pian for the expenditure of these funds as approved in
neighborhood action pians and consistent with statutory requirements.




City of Minneapolis
FY 2005 Budget

How to Use This Document

The average budget book weighs four pounds. Printing of the book uses approximately
a ream of paper per copy. But the budget book contents include some of the best
sources of information on governmental activities as well as key financial information for
policy makers and managers. The highlights below will give the reader hints on where
to find information in this book.

The different sections of the budget book give different views of the financial information
and the policies and processes which lead to that information:

Introductory Section

This section, found before the first tab, includes lists of the City’s elected officials,
department and agency heads, the City’s budget principles, Goals and Expectations set
by the elected officials during strategic planning, and a City-wide organization chart.

The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to the City of
Minneapolis, Minnesota for the Annual Budget beginning in January 1, 2004. In order to
receive this award (which is found in this introductory section) a governmental unit must
publish a budget document that meets program criteria as a policy document, as an
operations guide, as a financial plan and as a communications device.

The award is valid for a period of one year only. The City believes the current budget
continues to conform to program requirements, and will submit the 2005 adopted
budget to GFOA to determine its eligibility for another award.

The award for 2004 is the third such honor the City has received in consecutive years.
Prior to the 2002 award, the City was last recognized by the GFOA for distinguished
budget presentation in1986. The City has received the GFOA'’s Certificate of
Achievement for Excellence in Financial reporting for the Comprehensive Annual
Financial Report (CAFR) for thirty-four years.

Section 1: Table of Contents

The table of contents allows the user of the document to pinpoint the page of a
particular department’s budget presentation.
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Section 2: Background Information

This section contains a community profile of the City of Minneapolis, including an
overview of the City’s history, economy, population, and attractions. A map of
Minneapolis Communities and Neighborhoods is also included in this section.
Descriptions of the City’s form of government, annual budget process, dates for this
year’'s budget process, and a description of integration of key processes follow. The
City’s Financial Decision Calendar displays the annual flow of these processes.

Section 3: Financial Overview

The financial overview section summarizes the key decisions and financial issues
addressed in this budget. This section includes key charts and graphs which depict the
different portions of the City’s budget. Key revenue trends are depicted. A chart of the
Minneapolis Tax Rates and Levies appears in this section, as well as comparison of the
Property Tax Rate and Utility Rate Comparison between 2004 and 2005.

This section also contains a summary of major decisions in the budget. A summary of
the demands on the property tax levy and the elected officials’ actions to date are
included in this section. The Five Year direction and ten year demands on the property
tax round out this high-level summary section.

Section 4: Financial Policies

This section presents the major financial policies adopted by the City Council and
Mayor. Beginning with the 2005 budget, administrative policies relating to the operating
and capital budgets are included in this section. In the past, these policies appeared as
recurring footnotes to the budget resolutions.

Descriptions of the major City funds are included in this section, including a bird’s eye
view of the relationship between fund types, revenue sources, expenditures and
departments/boards.

The section also includes the financial planning and policy resolution regarding the
City’s independent boards (2002) and the resolution directing City departments to
conduct business planning within the City’s Five Year Financial Direction (2003).

Section 5: Financial Plans

Financial plans for the City’s major funds and business lines are found in this section of
the budget book. The budget, a three-year forecast and two years of actual
expenditures are displayed on the financial page. These plans include narratives which
summarize what operations are run in the fund, historical financial performance, and
2005 expenses, revenues, transfers and debt service.
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Section 6: Financial Schedules

These schedules summarize transfers, revenues by major category and expenditures
by fund and agency, the CDBG program, Community Planning and Economic
Development program allocations, and Full Time Employees (FTE’s) by department.
Summaries of major interfund transactions are also summarized. These schedules are
referenced in the appropriation resolutions.

Schedule One (Fund Summary — Changes to Fund Balance) is a high level view of the
City’s funds, including changes to fund balance.

Schedule Two (Revenues by Fund and Type) summarizes each fund’s revenue
sources by major categories. A summary of all the City’s revenue sources by major
categories is included at the end of this schedule.

Schedule Three (Expenditures by Fund and Agency) lists the total agency budget in
each fund — this is a quick reference to find the bottom line appropriation in a fund for a
department. The final two pages of this schedule include a summary by department in
all funds.

Schedule Four outlines the allocations by grant for the Community Development Block
Grant, Emergency Shelter Grant, Housing Opportunities for People with Aids, the
HOME program, and the American Dream Down payment Initiative (all U.S. Department
of Housing and Urban Development grants.) A narrative history of the grant and its
obligations are included at the beginning of the schedule. For information on the current
consolidated plan for these grants, please see the consolidated plan publication
available from the office of Grants and Special Projects.

Schedule Five is a summary of all FTE’s by department and agency.

Schedules Six and Seven summarize the Community Planning and Economic
Development department’s housing and economic development project allocations.

Schedule Eight summarizes the detailed purpose behind interfund transfers in the
City’s funds.

Schedule Nine summarizes benefits administration fees charged to each department.
These charges support the work of the Human Resources department.

Schedule Ten summarizes Business Information Services charges included in each
department’s budget. These charges are based upon a rate model beginning in 2005.

Schedule Eleven lays out the Equipment charges to each department by the City’s
Public Works — Equipment Services division.

Schedule Twelve displays the charges to each department by the City’s Public Works
— Property Services division.
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Schedule Thirteen displays a potential allocation of existing revenue to City Hall
departments for rent. This is an information only piece.

Schedule Fourteen reviews the General Fund Overhead allocation and its staged
implementation over the next several years.

Section 7: Capital Program

This section outlines the capital program, by funding source and in total. A narrative
summarizes the program and presents operating cost impacts as described by those
who applied for the funds. Information about the City’s debt — the legal debt margin,
outstanding debt, amortization of the debt, and the bond redemption levy are included in
this section. A separate table of contents and glossary are included for this section.

The program is also summarized by Commission, Board or Department which
submitted the request. Each major program is also summarized. A five year total of the
capital program and the allocation of the program is included. A presentation by
amount requested by the department/agency, Capital Long Range Improvement
Committee recommendation, the Mayor’s recommendation and the adopted budget
follows.

Section 8: City Council Operating Departments

This section includes department financial summaries, including expenditures by type
(i.e., salaries, benefits, contractual services and operating expense) and fund. The
financial summaries also drill down to the division level, where applicable, with
summaries by expenditure type. A report that summarizes the department’s revenue
estimate is also included. The department’s positions are summarized.

The departments also prepare narrative summaries for their divisions, including primary
businesses, service activities, and performance measures. These summaries are in
various stages of development. These summaries include a brief financial overview of
the department prepared by Finance staff. Departmental organization charts are
included in this section.

This is the largest section of the book because it provides the most detail on a
department-by-department basis.

Section 9: Independent Boards and Agencies

This section provides information in a similar format to the City Council Operating
Departments for the independent boards and agencies. The amounts included are
generally those most recently approved by the board’s elected body.

Section 10: Glossary

A glossary is included for key financial and City terms. A more detailed glossary is
available in the Red Book, published by the City Clerk’s office.
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City of Minneapolis
FY 2005 Budget
Background Information

Community Profile

Minneapolis combines the Dakota word for water ("minne") with the Greek word for city
("polis™), a fitting name for a city with 22 of Minnesota's 12,034 lakes. Minneapolis is
renowned for combining the best of urban life with the neighborhoods and quality of life
found in smaller towns. Residents enjoy exciting cultural and recreational opportunities
in beautiful natural surroundings.

History

In the mid-17" Century, French explorers searching for the Northwest Passage were

the first Europeans to visit the region. In the 1820s, at the confluence of the Minnesota
and Mississippi rivers, soldiers from Fort Snelling constructed a sawmill and flourmill at
the St. Anthony falls. By the 1850s, the village of St. Anthony had been established on
the east bank of the Mississippi and the village of Minneapolis on the west bank. The
two towns were soon linked by a suspension bridge. Minneapolis' first volunteer fire
company was organized in 1862, and the community was incorporated as a city in 1867.
In 1872, Minneapolis and St. Anthony were united to form one city.

Location

Minneapolis is the largest city in Minnesota and the center of finance, industry, trade
and transportation for the Upper Midwest. At 44.58°—north latitude and 93.15°-west
longitude, Minneapolis is 59 square miles (153 square kilometers), including 3.6 square
miles (9.4 square kilometers) of inland water. It drapes along the banks of the nation’s
largest river, the Mississippi.

Climate

Minneapolis has an average annual temperature of 45° F (7° C). During an average
winter, the temperatures can reach 20° below zero Fahrenheit (-29° C). Minneapolis
has four distinct seasons, with moderate spring and fall weather. Summer is
comfortable because lakes and trees serve as natural air conditioners.

Population

Minneapolis is home to an estimated 382,618 people (2000 Census). Males comprise
50.2% of the population, while females comprise 49.8%. Children and youth aged 19
and younger make up 25.7% of the population. Seniors age 65 and above, are 9.1% of
the population. The median age is 31.2 years. African Americans comprise 18% of the
population. People of American Indian and Alaska Native descent are 2.2% of the
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population. People of Asian ethnicity make up 6.1% of the population. The Hispanic
population of Minneapolis is 7.6% of the total population.

Minneapolis is one of the cities in the country with the largest number of households
with one individual — 40.3% of the households fit that description.

Economy

In the early years, Minneapolis’ economy was based on a booming lumber industry and
the processing of Minnesota grain with the tremendous power-generating capabilities of
St. Anthony Falls. Large flourmills along the river evolved into the international
corporations of Pillsbury, Washburn Crosby (General Mills) and Cargill, which remain
headquartered in the Minneapolis area.

The ten largest employers of full-time workers in Minnesota include the following
companies, most with major operations in Minneapolis:

Employer Approximate Total
Number of Employees

State of Minnesota 56,000
United States 35,000
Government

Target Corporation 32,000
University of Minnesota 31,000
Mayo Foundation 25,000
Allina Health System 22,000
3M Company 19,000
Fairview Health System 18,000
Northwest Airlines 18,000
Corporation

Wells Fargo 15,000

Major industries today include machinery and metal fabricating, plastics, computers and
publishing. Minneapolis is also a center for graphic arts, printing, electronics and
instruments, as well as a transportation center and distribution point for the Upper
Midwest. Education is a powerful player in Minneapolis’ economy, as is banking,
insurance and other service industries. With seven hospitals and the University of
Minnesota, Minneapolis is a nationally known center for medicine, and the area is home
to many high-technology medical product companies.
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The City’s top ten payers of property taxes in 2004 are as follows:

Taxpayer Type of Business Net Tax Percentage
Capacity of Total
(property Tax
value times Capacity
state-defined
rate for that
class of
property)
Dollars in
millions
1. Northern States Power Utilities $6.04 4.4%
2. Target Corporation Office Buildings and
Retail $4.96 3.9%
3. American Express
Financial Corporation Office Buildings $4.93 3.8%
4. NWC Limited Partnership Commercial/Industrial
Buildings $2.82 2.2%
5. City Center Associates Office Buildings $2.36 1.9%
6. Ryan Companies US, Inc. | Real Estate/Office
Buildings $2.39 1.9%
7. Eighth Street Tower
Corporation Office Buildings $2.23 1.8%
8. Wells Operating
Partnership LP Office Buildings $2.23 1.8%
9. First Minneapolis-Hines Co. | Office Buildings $2.01 1.6%
10. Federal Reserve Bank of
Minneapolis Banks $1.80 1.4%
Total $31.8 25%

The City’s unemployment rate has increased over the past three years:

2002 2003 2004
(through 3" Qtr)
Total Labor Force 220,055 | 220,430 225,238
Employment 209,169 | 208,376 212,544
Unemployment rate 4.9% 5.5% 5.6%
Unemployment 10,885 12,054 12,694
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Minneapolis per capita incomes have increased slightly in the same time frame:

2002 2003 2004
Total in millions $6.6 $7.3 $7.5
Per Capita $17,092 | $18,873 $19,399
Per Household $42,494 | $44,246 $45,479

Retail Sales in Minneapolis for the past four years are as follows:

Minneapolis
Year Retail Sales

(in billions)
2000 $6.7
2001 $6.1
2002 $6.1
2003 $5.5

Neighborhoods

Minneapolis has 81 residential neighborhoods offering a broad range of housing to
163,000 households. Minneapolis is well known for its concerned and active citizenry
which has engaged in partnerships with government and business to improve
neighborhoods and create economic opportunities. The City shares the nation’s current
challenge to increase the number of affordable housing units.

Downtown

A downtown housing boom has increased downtown residents to an estimated 28,000,
with projection of 30,000 by 2010. In addition to downtown residents, more than
163,000 people work in downtown Minneapolis. Second-story skyways keep downtown
busy and thriving even on the coldest days. Nicollet Mall—a 12-block-long shopping
area closed to automobile traffic and flanked by some of the nation's finest department
stores and specialty stores—is the retail heart of Minneapolis. It also has Gaviidae
Commons, City Center and the Crystal Court.

The Arts

The Twin Cities is second only to New York in per capita attendance at theater and arts
events. Minneapolis has more than 30 theaters. The Guthrie Theater and the
Children's Theatre Company are recognized as two of the country's best. The City also
boasts two world-class art museums, the Minneapolis Institute of Art and Walker Art
Center, and is home to the internationally acclaimed Minnesota Orchestra.
Neighborhood arts activities—festivals, galleries and events—play a growing role in
resident art participation.
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Education

Forty-three thousand students are enrolled in Minneapolis primary and secondary
schools. Non-public primary and secondary school enrollment is about 7,000. The City
offers several vocational training and specialty schools. The main campus of the
University of Minnesota sits on the banks of the Mississippi just minutes from downtown.
It is a major landgrant research institution with a long tradition of community and public
service, and it ranks among the top 20 universities in the U.S. It is also one of the
largest. Total enrollment was 63,769 for 2003 and 65,247 for 2004. Other institutions
of higher education in Minneapolis include Minneapolis Community and Technical
College, Dunwoody Institute, Minneapolis College of Art and Design, Augsburg College,
Metropolitan State University, the University of Saint Thomas and the College of Saint
Catherine.

Sports

Three major league teams call Minnesota home. At the Hubert H. Humphrey
Metrodome, up to 55,000 fans can watch the world-champion Minnesota Twins in action.
When the Minnesota Vikings are in town, the Dome can seat 64,000 football enthusiasts.
In 1990, the Target Center was constructed downtown for the Minnesota Timberwolves
of the National Basketball Association. Minneapolis has the capacity to host large
events at the City’s Convention Center, which completed a major expansion in early
2002.

Parks

Minneapolis residents not only watch sports, they participate as well. Playing in
summer softball leagues, golfing and jogging, biking or rollerblading around the City's
lakes are favorite pastimes. Residents enjoy boating, fishing, wind surfing and
swimming in the summertime and ice skating, ice fishing, skiing and ice sailing during
the winter. Early in Minneapolis' development, the land around five large lakes was
dedicated to the public as parkland. With one acre of parkland for every 60 residents,
outdoor recreation is an important part of life, and it is estimated that a City park is
ready for fun no more than six to eight blocks from every home.

The City of Minneapolis Communications Department contributed significantly to the
Community Profile.
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City of Minneapolis
FY 2005 Budget
Background Information

Form of Government

The City is a municipal corporation governed by a Mayor—Council form of government; it
was incorporated in 1867, and it adopted a Charter on November 2, 1920. The Mayor
and 13 City Council Members from individual wards are elected for terms of four years,
without limit on the number of terms which may be served. The Mayor and City Council
are jointly responsible for the adoption of an annual budget and a five-year capital
improvement program. As required by Charter, the Mayor is responsible for preparing
an annual operating and capital budget recommendation to the City Council for their
consideration. The Mayor has veto power, which the Council may override with a vote
of nine members.

The City Finance Officer is charged with maintaining and supervising the various
accounts and funds of the City as well as several boards and commissions. In addition,
the City Budget Director is charged with assisting the Mayor, City Council and City
departments in preparing the City's annual capital and operating budget. The City
Finance Officer reports to the City Coordinator, who is appointed by the Mayor and
serves as Chief Administrative Officer of the City.

This Annual Budget Report for the City includes organizations for which the primary
government is financially accountable and for which the nature and significance of their
relationships with the primary government are such that exclusion could cause the City's
budget report to be misleading or incomplete. Below is a summary of the organizations
reflected in the City's Annual Budget Report, in addition to the primary government.

Blended Component Units

The following component units have been presented as blended component units
because the component unit's governing body is substantially the same as the
governing body of the City, or the component unit provides services almost entirely to
the primary government.

¢ Municipal Building Commission. The Municipal Building Commission (MBC) is
an organization established January 4, 1904, by the State of Minnesota, to operate
and maintain the Minneapolis City Hall/lHennepin County Court House Building,
which was erected pursuant to Chapter 395 of the Special Laws of 1887. The four
commissioners are the Chairman of the Hennepin County Board of Commissioners,
the Mayor of the City of Minneapolis, an appointee of the Hennepin County Board
and an appointee of the Minneapolis City Council. The Mayor recommends the tax
levy and budget for the City's share of the MBC's operations, and the City Council
and Mayor approve the allocation of the state local governmental aid to the MBC.
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Board of Estimate and Taxation. The Board of Estimate and Taxation (BET) is
established under Chapter 15 of the City Charter. It is composed of seven
members, two of whom are elected by voters of the City. The Mayor or the Mayor's
appointee, the President of the City Council and the Chair of the City Council's
Ways and Means/Budget Committee are ex-officio members of the Board. The
Minneapolis Park and Recreation Board and Minneapolis Library Board annually
select one of its members to serve on the Board of Estimate and Taxation. By
action of the City Council, or such other governing board of a department requesting
the sale of bonds, the Board of Estimate and Taxation may vote to incur
indebtedness and issue and sell bonds and pledge the full faith and credit of the
City for payment of principal and interest. The Board of Estimate and Taxation also
establishes the maximum property tax levies for most City funds and maintains
responsibility for the internal audit function for the City, including boards and
commissions that are component units of the City.

Discretely Presented Component Units

The following organizations are legally separate from the City, but they are included in
the City's Annual Budget Report and Annual Financial Reports because the primary
government is financially accountable and is able to impose its will on the organizations.

¢

Minneapolis Library Board. The Minneapolis Library Board was established
according to Chapter 17 of the City Charter. It is an eight-member board, six of
whom are elected for four-year terms by voters of the City. The Mayor and the City
Council each appoint one member. The Library Board is responsible for operating
and maintaining libraries located throughout the City. The Mayor recommends the
tax levies and budget for the Library Board, and the City Council and Mayor
approve the allocations of local government aid from the state for Library Board
operations. The Board of Estimate and Taxation approves the property tax levy for
the Library Board, and the full faith and credit of the City secure debt issued for
projects benefiting the Library Board. The City Finance Officer serves as Treasurer
of the Library Board.

Minneapolis Park and Recreation Board. The Minneapolis Park and Recreation
Board was established according to Chapter 16 of the City Charter. The nine-
member board is elected by the voters of the City and is responsible for developing
and maintaining parkland and parkways, as well as planting and maintaining the
City's boulevard trees. The Mayor recommends the tax levies and budget for the
Park Board, and the City Council and Mayor approve the allocations of local
government aid from the state for Park Board operations. All Park Board actions
are submitted to the Mayor, and a mayoral veto may be overridden by a vote of two-
thirds of the members of the Park Board. The Board of Estimate and Taxation
approves the maximum property tax levy for the Park Board, and the full faith and
credit of the City secure debt issued for Park Board projects. The City Finance
Officer acts as Treasurer of the Park Board.
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Related Organizations

The City's officials are also responsible for appointing members of the boards of other
organizations, but the City's accountability for these organizations does not extend
beyond making the appointments.

¢ Metropolitan Sports Facilities Commission. The Metropolitan Sports Facilities
Commission (Commission) is an appointed authority established under 1977
Minnesota laws. Of the seven members of the Commission, the City of Minneapolis
appoints six. The Chair, who must by statute reside outside Minneapolis, is
appointed by the Governor. The Commissioners serve four-year terms and removal
is for cause only. The primary responsibility of the Commission is to serve as
owners, operators, and landlords of the Hubert H. Humphrey Metrodome Sports
Facility in Minneapolis. Major tenants of the Metrodome Sports Facility are the
Minnesota Twins, the Minnesota Vikings and the University of Minnesota Golden
Gophers football team.

¢ Minneapolis Public Housing Authority. The Minneapolis Public Housing
Authority (MPHA) is the public agency responsible for administering public housing
and Section 8 rental assistance programs for eligible individuals and families in
Minneapolis. A nine-member Board of Commissioners governs MPHA. The Mayor
of Minneapolis appoints the Board Chairperson and four Commissioners; four
Commissioners (one of whom must be a public housing family-development
resident) are appointed by the City Council. The mission of the MPHA is to provide
well-managed, high-quality housing for eligible families and individuals; to increase
the supply of affordable rental housing; and to assist public housing residents in
realizing goals of economic independence and self-sufficiency.

Joint Ventures

The City is a participant in several joint ventures in which it retains an ongoing financial
interest or an ongoing financial responsibility. One of these joint ventures is reflected in
the Annual Budget Report for the City: Minneapolis Neighborhood Revitalization Board.

¢ Minneapolis/Saint Paul Housing Finance Board. The Minneapolis/Saint Paul
Housing Finance Board was established in the early 1980s, in accordance with a
Joint Powers Agreement entered into between the Housing and Redevelopment
Authority of the City of Saint Paul and the Community Planning and Economic
Development Department, and accepted by the cities of Minneapolis and Saint Paul
under State of Minnesota laws. The Community Planning and Economic
Development Department's oversight responsibility of the Board is limited to its
governing body's ability to appoint only three of the six members of the Board. The
territorial jurisdiction of the Board extends beyond the corporate limits of the City of
Minneapolis.

¢ Minneapolis Neighborhood Revitalization Policy Board. The Minneapolis
Neighborhood Revitalization Policy Board (NRPB) was established in 1990, in
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accordance with a Joint Powers Agreement entered into between the Hennepin
County Board of Commissioners, the Board of Directors of Special School District
No. 1, the Library Board, the Park Board and the Mayor and City Council under
authority of State of Minnesota laws. The NRPB is composed of 20 members and
includes public officials as well as representatives of neighborhood and community-
interest organizations. The majority of members are persons other than the
representatives of the jurisdictions that entered into the Joint Powers Agreement.

¢ Minneapolis Youth Coordinating Board. The Minneapolis Youth Coordinating
Board (YCB) was established in the mid-1980s, in accordance with a Joint Powers
Agreement entered into between the Hennepin County Board of Commissioners,
the Board of Directors of Special School District No. 1, the Library Board, the Park
Board, the Mayor and the City Council under authority of State of Minnesota laws.
The YCB, which numbers 12 in size, includes the Mayor, two members each from
the Hennepin County Board of Commissioners and the Board of Directors of
Special School District No. 1, two representatives from the City Council, one
member each from the Park Board and Library Board, one member each from the
Minneapolis State Legislature House and Senate delegations and a Judge assigned
by the Chief Judge of the District Court.
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City of Minneapolis
FY 2005 Budget
Background Information

Annual Budget Process

The City of Minneapolis annual budget process integrates information from the City's
Enterprise Priority-Setting Process, Capital Long-Range Improvement Committee
process and departmental performance review processes to establish annual resource
allocations.

January—February

Departmental Performance Information

City department heads bring their annual work plan and accomplishments to the
Executive Committee, which then refers the work plan to the relevant Policy Committee
for review and file.

March

Preliminary Year-End Budget Status Report

The Finance Department presents a year-end budget status report for the previous year
to the Ways and Means/Budget Committee. This is a preliminary report because the
audited Comprehensive Annual Financial Report (CAFR) is not available until the
second quarter of the year.

March—-April

Capital Improvement Budget Development

The City has a five-year capital improvement plan. Annually, departments prepare and
modify capital improvement proposals. The Finance Department, the City Planning
Department and the Capital Long-Range Improvements Committee (CLIC) review
capital improvement proposals. CLIC is the citizen advisory committee to the Mayor
and City Council on capital programming.

April-June

Operating Budget Development

Departments work in coordination with the Finance Department to prepare department
operating budget requests referred to as the "Current Service Level" (CSL). The
Current Service Level Budget reflects the current year cost of providing the same level
of service as provided in the prior year. In addition to preparing a Current Service Level
budget, departments also prepare proposals that describe policy and the organizational
changes with financial implications. The Current Service Levels and proposals form the
basis for the Mayor’s budget meetings with departments in June and July.
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June—August

Mayor's Recommended Budget

The Mayor holds departmental budget hearings to review department budget proposals,
other additional policy changes, and alternative funding choices. In addition to
reviewing operating budgets, the Mayor meets with representatives from CLIC in
preparation of finalizing the capital budget recommendation. Following the
departmental budget hearings and meetings with CLIC, the Mayor prepares a final
budget recommendation with the assistance of the Finance Department. The Mayor
prepares and submits a budget to the City Council no later than August 15. The budget
includes the Mayor's recommendation on annual property tax levy amounts.

September

Maximum Proposed Property Tax Levy

As required by State law, the maximum proposed property tax levy increase is set by
September 15. The Board of Estimate and Taxation sets the maximum property tax
levy. The Board of Estimate and Taxation must set a maximum property tax levy for the
City, Municipal Building Commission, Public Housing Authority, Library Board and Park
Board.

October—November

City Council Budget Review and Development

The City Council holds public hearings on the budget. Departments present their Mayor
Recommended Department Budgets to the Ways and Means/Budget Committee with all
Council members present. Following departmental budget hearings, the Ways and
Means/Budget Committee approves and moves forward a final recommended budget to
the City Council. The Committee recommended budget includes any and all changes
that are made to the Mayor's Recommended Budget.

Truth in Taxation

"Truth in Taxation" property tax statements are mailed by Hennepin County to property
owners indicating the maximum amount of property taxes that the owner will be required
to pay. These statements also indicate when the Truth in Taxation public hearings will
be held, which is in early December as required by State law.

December

City Council Budget Adoption

The City Council adopts a final budget that reflects any and all changes made to the
Mayor's Recommended Budget. Once the final budget resolutions are adopted, all
requests from City departments for additional funds or positions made throughout the
year are brought before the Ways and Means/Budget Committee and City Council for
approval as amendments to the original budget resolutions.

The independent boards and commissions adopt their own operating budgets.
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Specific significant dates for 2005 budget adoption are as follows:

April 29

June 28 —
July 27

July 28 -
August 6

August 12

Sept 1

Sept 8

Sept 13 -
Oct 15

Oct 15

Dec 6

Dec 13

State of the City Speech

Mayor will meet with each city department and the independent boards to
review 2005 budget proposals and business plan updates

Mayor finalizes the 2005 budget recommendation

Mayor’s 2005 Budget Recommendation presented to Council

Board of Estimate public hearing on 2005 maximum property tax levies

Board of Estimate meeting to set the maximum 2005 property tax levies

Ways and Means Hearings on the 2005 Budget and Business Plans
(schedule to be determined by City Council)

Special City Council meeting to be called by the Mayor requesting Council
action to provide preliminary approval of the 2005 budget, if needed*

Truth in Taxation public hearing

Truth in Taxation continuation hearing (if needed)
2005 official Council budget adoption

*The Mayor’s Budget Recommendation may contain layoffs, which will necessitate
implementation of the job bank by November 1, 2004 to avoid even deeper cuts in

2005.
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City of Minneapolis
FY 2005 Budget

Integrating Key City Processes

Setting priorities for the City is one of the most important responsibilities Minneapolis’
elected officials have. These priorities are articulated and discussed through a number
of different means: Citywide strategic planning, department business planning, the
annual budget process, and performance measurement.

The diagram on the previous page illustrates the linkages among these key City
processes. By fully integrating strategic planning, business planning, budgeting and
performance measurement, Minneapolis has the opportunity to change the way it plans
for the future and to ensure its efforts and resources are aligned in the same direction.

Citywide Strategic Planning

Strategic planning is a process in which an organization sets its long term future
direction. It is a tool for assessing its current and future environment and for ensuring
the organization’s energies are focused toward achieving strategic goals.

In January 2003, the Mayor and the City Council adopted their City Goals and
Expectations for the next four years and a resolution establishing commitment to
business planning and five-year financial direction. This strategic policy direction serves
as a guide by which all other policy decisions should be assessed. As elected officials
and departments make decisions throughout the year, they should be asking: “Does this
support the City’s strategic plan?”

Department Business Planning

The development of the Citywide strategic plan is intended to provide clear direction for
departments’ business planning efforts. Through the strategic planning process,
departments have been given direction as to City priorities and their projected level of
resources over the next several years, and now have the opportunity to structure their
business plans accordingly. A department’s business plan will articulate the alignment
of its services with the Citywide strategic plan.

Business planning is a process that provides both strategic and tactical direction to City
departments. A business plan is a mid-range plan (5-year planning horizon) that aligns
department services with City strategic goals. A business plan addresses what the
department does; what it is trying to achieve; who are its customers; how it will utilize its
resources to achieve its goals; and how it will know when it has been successful.
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Business Planning is one of the key City processes intended to ensure the alignment of
City efforts with its priorities. A well-developed, focused business plan has the potential
to assist departments in:

o Focusing their efforts on core mission and services and alignment with City Goals.
o Managing their resources.

o Measuring their results.
a

Improving how departments convey what they do, what they accomplish, and what
their business strategies are.

The Annual Budget Process

Minneapolis’ annual budget process is when the Mayor and City Council articulate their
priorities for the upcoming year by allocating City financial resources accordingly. As
Minneapolis moves toward better integration of its key City processes, the annual
budget process should become more straightforward.

As stated above, during the strategic planning process, departments are given the
projected level of financial resources to expect over the next several years — they will
then be able to develop their business plans in accordance with these projections.
Resource allocations will flow from the business plans — departments’ annual budgets
then will flow from their longer-term financial plans.

Performance Measurement

Performance Measurement is how we know when we have done the right things to
achieve our goals and how we know when we have done those things right. A
successful performance measurement system can lead to continuous improvement of
program performance, improved customer service, strengthened accountability, and
empowered employees.

Performance measurement has played a significant role in the development of this 2005
Budget. The format of the department narratives in this budget highlights departments’
performance measurement information, including key outcome/quality of life measures.
All departments have made concerted efforts to further develop and improve their
performance measures as part of this process. As departments update their business
plans in future years, they will have the opportunity to strengthen their performance
data.

By including performance data in the budget process, the City stands to significantly
improve its budget discussions. Performance measures can assist in keeping budget
discussions focused on expected outcomes, allowing for greater creativity in how those
outcomes are achieved. Finally, performance measures can give both the policy
makers and department management the language they need to have a discussion
about what resources are needed and why.

Financial/Business Decisions Calendar

The calendar on the following page maps out how these processes are sequenced
during the year.
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Financial/Business Decisions Calendar

January

February

March

Citywide Strategic Planning

A

(once every 4 years)

Department head annual reviews —
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in business plan

v

April

May
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4—

Departments prepare 200x budget proposa

annual business plan update

as part of

Department mtgs
with Mayor on 200x
Budget and —»
department business
plan updates

July

August

September
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<4— Budget and

Mayor presents
recommended 200x
Budget and update to
5 year financial

Council hearings on
Mayor’s recommended

200x budget, update to 5—»

! direction year financial direction,
department business and department
plan updates business plan updates
|
October November December

Council hearings on
<«— Mayor’s recommended
200x budget, update to 5
year financial direction,
and department
business plan updates

Preliminary
budget
adoption to
provide for
potential
Job Bank

Adoption of 200x
budget and 5-year
financial direction
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City of Minneapolis
2005 Adopted Budget

Financial Overview
Prepared by the City of Minneapolis Finance Department

The 2005 Adopted Budget for all City funds represents a 4 percent increase in spending from
the 2004 Adopted Budget, from approximately $1.13 billion to $1.17 billion.

When including transfer expense between city funds, the total Adopted Budget is $1.27 billion.
This represents an increase of $29.4 million, or 2.4% percent. Transfers between funds
decreased by $15.6 million due to changes in accounting practices as well as the result of
adjustments needed to account for the many organizational changes that have happened in the
city.

Major Highlights

The 2005 Adopted Budget builds on many of the significant organizational and financial
changes that have occurred in recent years. It is important to be aware of these major changes
when making comparisons between budget years.

The major changes include:

* The Adopted Budget maintains the financial discipline of the eight percent
property tax levy and the two percent limit on wage growth for all unsettled labor
contracts. This sets the parameters for the level of spending for all departments in the
five-year financial direction. Ongoing budget pressures make this continued financial
discipline critically important.

* The State of Minnesota cut aid to Minneapolis by $35 million (on an annual basis)
in 2004 and by an additional $2.2 million in 2005. Local Government Aid (LGA) from
the State will be $80.3 million in year 2005 as compared to a 2004 budget amount of
$82.5 million and an original 2003 budget amount of $117.5 million. Reduced service
levels as a result of LGA cuts from 2003 and 2004 will remain in effect.

* The Adopted Budget allocates costs to departments to ensure that they have the
needed information for managing resources. This budget reflects the implementation
of the General Fund Overhead Rate model, which charges City departments outside the
General Fund for management services they receive from General Fund departments,
and the BIS rate model, which allocates the costs for technology, telephone, and data
services to departments based on usage. In the future, departments can use this
information to make management decisions based on the resources they actually
consume. This change affects all City departments, making operating increases appear
greater than they actually are.
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* The Adopted Budget recognizes that the City's Parking Business is in a temporary
negative financial position as a result of economic conditions. In order to address
this challenge, the adopted budget decisions maintain the integrity of the adopted 2004
workout plan.

e The Adopted Budget presents a realistic financial picture. Revenue projections have
been brought into line with actual experience, both at the department level, as well as
through updating estimates on franchise fee revenue. The City continues to manage
significant pension obligations.

* The Adopted Budget also incorporates planned increases in utility fees in 2005 and
future years. While fees will still increase in order to pay for the cost of major capital
investments, the Adopted Budget slows down overall capital spending. The Adopted
Budget keeps the total plan for utility rate increases in place, while providing funding for
important capital projects. Capital funds are focused in areas that generate operating
savings.
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City Spending

Below is a summary of the 2005 Adopted Budget by major spending categories, which
includes transfers between funds and the independent boards.

City of Minneapolis
Total City Expense Budget - Use of Funds
2005 Adopted Budget
$1.27 Billion

City Coordinator, 5%
City Attorney, 1%

Interfund Transfers, 8%
Park Board, 6%

Library Board, 2%

Other Independent Boards,
1%

Community Planning &
Economic Development, 13%

Capital Improvement, 8% Convention Center, 3%

Fire Department, 4%

Health & Family Support, 1%
Regulatory Services, 2%

Debt Service, 12% ’
v ° Police Department, 8%

Other, 7%

Public Works, 21%
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City of Minneapolis Expenditures by Service (in millions of dollars)

2004 2005
Adopted Adopted
Budget Budget

City Coordinator (excluding Regulatory Services) $52.8 $59.3
City Attorney $11.0 $11.9
Community Planning and Economic Development $141.8 $163.0
Convention Center $29.5 $33.8
Fire Department $43.3 $45.2
Health and Family Support $13.3 $12.9
Regulatory Services $22.7 $24.3
Police $99.5 $102.5
Public Works — Field Services $29.1 $28.8
Public Works — Sewer, Storm Water, Flood Mitigation $43.6 $43.3
Public Works — Solid Waste and Recycling $25.6 $26.5
Public Works — Transportation $50.0 $54.5
Public Works - Water Treatment and Distribution $37.6 $43.3
Public Works - Other (includes Internal Services) $58.2 $70.4
Public Works Subtotal $244.4 $267.0
Other City Services $11.7 $13.6
Other $86.6 $71.2
Debt Service (including Enterprise Funds) $142.5 $155.1
Capital Improvement (including Enterprise Fund capital)' $116.5 $99.1
Subtotal $1,015.6 $1,059.0
Independent Boards:

Library Board $18.4 $19.8
Park Board $79.1 $78.8
Youth Coordinating Board $3.6 $3.8
Other Boards $8.7 $8.9
Subtotal $109.8 $111.4
Total Expenditures (without Transfers) $1,125.4 $1,170.4
Transfers to other funds $116.2 $100.6
Total Expenditures with Transfers $1,241.6 $1,270.9

Note: See “City Council Operating Departments” and “Independent Boards and Agencies”
sections in the budget document for further explanation of changes between years.
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City Sources of Revenue
Below is a summary of the City’s 2005 total revenues by major category.
City of Minneapolis

Total City Revenue Budget - Source of Funds
2005 Adopted Budget

$1.25 Billion
Tax Increment
Licenses and Propg;y Tax )
Permits ( Charges for Service

204 29%

Franchise Fees
2%

Charges for Sales
2%

Sales and Other
Taxes
4%

Federal Government
4%

Other
7%
Property Taxes

16% Operating Transfers

In

Fines and Forfeits 11%

1%

State Government
10%

Special
Rents Assessments
4% 2%

In 2005, the City of Minneapolis projects $1.25 billion in revenue from a variety of sources. Itis
important to note that many of the City’s revenues sources are tied revenue, meaning they are
required to be spent in defined areas or on specific programs or projects. This limits the City’s
ability to apply the revenue to other departments or programs. For example, the City cannot use
revenue from fees that it charges for services to fund general government services, such as
police and fire services. The City charges fees for water, sewer, and garbage pick-up, but the
State law requires that these fees be no higher than the cost of providing those services. So the
City cannot raise water bills to pay police officers, for example.

Grants and transfers from the Federal Government and other units of government are also
usually designated for specific needs and purposes. If the City does not spend such grants for
their designated purpose, the City will not receive the grants at all. Some cities increase their
revenues through assessments, which are also tied to specific purposes like street
maintenance. Bond proceeds must go to purposes for which the debt was incurred. Sales tax
revenue is dedicated to the Convention Center by State law. Like many Minnesota cities,
Minneapolis pays for other city services (police, fire streets, parks, libraries, etc.) with property
taxes and Local Government Aid (LGA).
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City of Minneapolis Revenue by Major Category (in millions of dollars)

2004 2005
Adopted Adopted
Budget Budget
Property Tax * $181.1 $196.4
Tax Increment Property Tax $71.0 $68.9
Sales and Other Taxes $50.0 $51.2
State Government $125.0 $119.8
Local Government $8.4 $9.5
Federal Government $63.4 $52.2
Franchise Fees $23.5 $22.1
Charges for Service $354.0 $376.7
Charges for Sales $17.5 $22.5
Licenses and Permits $21.5 $23.5
Fines and Forfeitures $10.5 $9.6
Special Assessments $4.8 $21.3
Interest Income $9.7 $3.3
Rents $46.6 $52.2
Other 2 $105.6 $79.6
Subtotal $1,092.6 $1,108.9
Transfers from Other Funds $136.6 $139.9
Total Revenues® $1,229.2 $1,248.8

City Budget by Fund

The City uses different “Funds” to account for the expense and revenue associated with the
various services provided. The General Fund, which is where most of the property tax
supported services are accounted for, represents 23 percent of the 2005 Council Adopted
Budget, as compared to 21 percent in 2004.

The Enterprise Funds include services that the City provides that operate more like a
“business” in that they are expected to generate a profit to cover capital purchases and related
debt service requirements. Enterprise services of the City include such services as sanitary
sewer services, storm water management, flood mitigation, water treatment and distribution,
solid waste and recycling, and municipal parking.

Internal Services Funds are similar to Enterprise Funds in that they are used to account for
services that the City provides that operate more like a business, however, Internal Service
Funds’ primary customer is other City departments. Internal services include such services as

! Property taxes are budgeted at 98 percent of gross levy to reflect anticipated delinquencies.

2 Other includes gains, contributions, other miscellaneous revenues, and proceeds from long-term liabilities.

® Total expenditures exceed total revenue, which represents the annual budgeted change in fund balance. The change in fund balance is mostly
due to timing of capital projects and bond issuance.
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information technology, equipment rental (i.e. police squad cars and fire equipment), facility fees
and self-insurance.

Other Funds includes Special Revenue Funds where that proceeds of specific revenue sources
are restricted to expenditures for specific purposes. Services accounted for in the Other Funds
include such services and operations as the Minneapolis Convention Center, and other grant
funded services.

The Independent Boards include Board of Estimate and Taxation, Library, Park, Community

Development Agency, Neighborhood Revitalization, Municipal Building Commission, and Youth
Coordinating Board.

City of Minneapolis Budget By Fund (in millions of dollars)

2004 Adopted 2005 Adopted 2005 as % of
Budget Budget Total

Expenditures:
General Fund $262.8 $291.3 22.9%
Enterprise Funds $295.4 $272.6 21.5%
Internal Service Funds $149.4 $167.3 13.2%
Special Revenue Funds $202.1 $171.5 13.5%
Capital Projects Funds $141.3 $132.6 10.4%
Debt Service Funds $80.8 $124.3 9.8%
Independent Board Funds $109.8 $111.4 8.8%
Total Expenditures $1,241.6 $1,270.9
Revenues:
General Fund $262.8 $285.8 22.9%
Enterprise Funds $290.6 $270.1 21.6%
Internal Service Funds $156.8 $168.4 13.5%
Special Revenue Funds $205.7 $158.2 12.7%
Capital Projects Funds $151.8 $140.9 11.3%
Debt Service Funds $56.8 $114.9 9.2%
Independent Board Funds $104.7 $110.5 8.8%
Total Revenues $1,229.2 $1,248.8
Changes in Balances ($12.4) ($22.1)
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Spending by Major Categories

A significant amount of the City’s budget is spent on personnel, $374 million or nearly 30
percent of the total budget. The 2005 Council Adopted Budget includes a decrease of 69
budgeted full-time equivalent positions; this represents a 1.25 percent reduction. The

independent boards are included in these figures.

City of Minneapolis Budget by Major Expense Category (in millions of dollars)

2004 2005

Adopted Adopted

Budget Budget

Full Time Equivalent Positions 5,569 5,500
Expenditures:

Personnel $362.5 $373.9

Non-Personnel $389.3 $405.9

Capital and Equipment $162.7 $136.3

Debt Service $142.3 $193.3

Transfers $184.8 $161.6

Total Expenditures $1,241.6 $1,270.9

City of Minneapolis
Total City Budget - Expenditures by Category
2005 Adopted Budget
$1.27 Billion

Personnel
29%

Transfers
13%

Non-Personnel

Debt Service 3204

15%

Capital and
Equipment
11%
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Major Budget Pressures: City Council Funds

» Growth in personnel costs

Salary and Wages. The 2005 Adopted Budget includes an increase in total personnel
expenditures from $362.5 million to $373.9 million; this represents a 3 percent increase from
the 2004 Adopted Budget. For City positions, not including the Park and Library Boards,
growth in salary and wages are budgeted at 2 percent for bargaining units without settled
labor contracts.

Benefits. Health and dental insurance expenditures are budgeted to increase by 12 percent
from the 2004 adopted budget, from $32.3 million to $36.2 million. This change reflects both
changes in premium expense (estimated at 19% for health and 4% for dental) and changes
in coverage, for example changes between family and single coverage.

» Funding for Internal Services Funds workout plans

The 2005 budget includes an additional $3.9 million in funding for internal city services: self
insurance, equipment services, and information technology services (i.e., workers
compensation, general liability, squad cars, fire trucks, and computers).

During the 1990’s, due to other external demands, the revenue to support these internal
services did not keep pace with the growth in expenditures. Significant negative cash
balances resulted because of annual expenses exceeding revenues. At year-end 2003, the
City’s Internal Services Funds had combined negative net assets of $34 million, as
compared to a negative $30.2 million in 2002, and a negative retained earnings of $32.2
million in 2001. While the balance is still negative, the position of the funds is showing
marked improvement over the 2000 net asset deficit of $54 million. The major reason for the
decrease in net assets during 2003 was a correction involving the capital assets of one of
the six internal service funds. This correction had the impact of decreasing that fund’s net
assets by approximately $8 million.

The adopted financial workout plans for the Internal Services Funds will result in positive net
assets and cash balances for these funds over the next few years. The 2005 Adopted
Budget will meet the financial goals of the three adopted plans.

» Parking Fund Financial Plan
The Council Adopted budget reduces the General Fund transfer from the City’s Municipal

Parking Fund by $1 million. This decrease is in line with the adopted Parking Fund financial
plan, which was developed to address the cash deficits within the fund.
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» Funding for Physical Infrastructure

Transportation Infrastructure

In January 2003, the Mayor and Council adopted a five-year plan for the property tax
supported funds; this plan was updated in March of 2004. One of the many results of this
plan is a reduction in the funding available for maintenance and construction of
transportation-related physical infrastructure, as managed by the Public Works Department.
The City made the decision that forecasted resource levels would not support the previously
adopted planned growth in spending, neither capital nor maintenance. This was based on
the Mayor and Council's decisions on how the limited growth in resources would be
allocated. Police and Fire were the top priorities for funding.

Resources available for infrastructure investment, especially as it relates to transportation
were reduced further as a result of recent cuts to state aid. The City is working aggressively
to identify alternative revenue strategies, other than the property tax, to fund transportation
capital and maintenance needs.

Park Board Infrastructure

The 2005 Council Adopted budget includes $2.4 million in property tax supported funding for
Park Board capital and $1.0 million earmarked for Parkway Street Lighting Systems
improvements. The amounts for Park Board capital improvements include a Park Board
capital levy, which has been increasing by $215,000 each year since 2003. This levy, as
adopted, will grow to reach $1.5 million in 2009.

Utilities (Sewer and Water)

The budget includes funding for additional water- and sewer-related infrastructure
expenditures “gap closure” at a slightly lower rate for water and a higher rate for sewer. This
investment continues the City’s commitment to closing the infrastructure “gap” for water and
sewer services. The water and sewer 5-year utility rate schedule reflects this planned
investment.

» Funding for increasing pension liabilities

Increased costs associated with two of the City’s pension funds, Minneapolis Employee’s
Retirement Fund (MERF) and Minneapolis Police Relief Association (MPRA), continues to
have a significant impact on the budget.

Minneapolis Employee’s Retirement Fund (MERF): While the City and MERF members
have been making the annual amount of contributions mandated by the State, MERF
members have been retiring at a faster pace and at higher costs than originally forecasted by
MERF actuaries.* The City began issuing general obligation (pension) bonds in December of

* The actuarial assumptions used by MERF are specified by state statute. These actuarial assumptions used have
not materialized and as a result have not reflected the actual number and cost of retirements.
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2002 to cover the estimated cost of retirements and continued to do so in 2003; additional
bonds will have to be issued to cover these costs in 2005 and in the future.

The 2005 budget will include the funds necessary to make the debt service payments
associated with these bonds. MERF debt service has been allocated to departments and
agencies with employees in the MERF retirement plan.

Minneapolis Police Relief Association: The increase in the City’s contribution for the
MPRA is directly related to an increase in the Association’s unfunded liability. In the past few
years, the fund’s unfunded liability has more than doubled, due primarily to the negative
performance of the equity markets. This has increased the fund’s unfunded liability from $56
million in 2000 to $165 million in 2003, an increase of $109 million. The incremental
increase in the City’s contribution to MPRA is funded through bond proceeds in order to
meet the Mayor and City Council’'s adopted tax policy, as was done with the 2003 and 2004
adopted budgets.

Minneapolis Fire Relief Association: Starting in 2005 the City will again make a
contribution to the MFRA. Another of the City's closed pension funds, the MFRA was
previously 100 percent funded, which meant that the City did not need to make annual
contributions. Poor investment performance reduced the funding level for the MFRA and, as
a result, the City will make a contribution of approximately $5 million to the MFRA in 2005.
This contribution will be funded through the issuance of bonds, similar to the MPRA and
MERF. The debt service associated with these bonds will be paid through the property tax
levy.

» Funding for debt obligations for voter-approved Central Library and community
library improvements

The first of several years of major increases in the property tax levy to fund the new central
library and community libraries, as approved by the voters, began in 2003. For 2005, the
property tax levy amount will be approximately $3 million and will increase annually by $3.0
million for years 2005 through 2007 until the base annual property tax levy for payment on
the referendum bonds reaches $12.5 million.

Major Changes in the 2005 Council Adopted Budget

The Council Adopted Budget recommends the following major changes:

e Reductions in accordance with the five year plan for the following departments: City
Attorney ($290,000), Emergency Communications ($180,000), Finance ($320,000), Human

Resources ($102,000), Civil Rights ($200,000), Community Planning and Economic
Development ($80,000), and Fire ($251,000).

®> The City’s municipal contribution is based on the most recent completed actuarial valuation. The City’s 2005
contribution is based upon the 2003 actuarial valuation.
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e Reduction of $75,000 to Regulatory Services and increase to the Police Department of
$75,000

e Reduction of $75,000 to the City Coordinator’'s department and increase to the Police
Department of $75,000.

e Reductions less than the five year plan for the Police department ($2.2 million in reductions)
e Transfer of $5 million for the Year 2004 General Fund reserve for the purpose of paying
principal and interest on $5 million of bonds that funded a portion of the City’s 2005 pension
obligations. This will reduce current debt service by an annual amount of $500,000. Increase
the Police Department budget by $500,000 in 2005.

e Reduction of $125,000 to the Art in Public Places capital project and addition of $125,000 to
the Park Board capital projects (over the five years of the plan).

e Reductions less than the five year plan for the Health and Family Support Department
($650,000 in reductions)

e Reductions less than the five year plan for the Public Works department as a result of slower
growth than anticipated ($1.2 million in reductions)

e An additional position to the Communications department for Community Engagement
($65,000)

e Additional $75,000 to Health and Family Support to fund on a one-time basis the Minnesota
Visiting Nurses Association (MVNA) services with daycare providers (reduces the Health and
Family Support reduction as shown above.

e Additional resources to intergovernmental relations for enhanced federal and state efforts
($65,000)

e One-time funding to address the Civilian Review Authority Backlog ($70,000)

e Shifting the New Arrivals and Native American Advocate from the Department of Health and
Family Support to the Civil Rights department. ($235,000 plus CDBG funding)

e An additional position in Community Planning and Economic Development to support
enterprise job creation and career laddering ($77,000)

e One-time funding for a Police Department Retirement Incentive ($350,000)--any positions
vacated as a result of the incentive will be eliminated

e A reduction in the planned debt service support for pensions as the result of more detailed
actuarial analysis ($1.5 million)
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e Reductions in the City Attorney’s office related to declines in Local Law Enforcement Block
Grant and Hennepin County reimbursement

e Shifting the Real Estate function in Public Works to Community Planning and Economic
Development ($200,000 and a position); shifting the Property Management functions in
Community Planning and Economic Development to Public Works Property Services ($830,000
and seven positions)

e The Council did not accept the Mayor’'s recommendation regarding reducing the Greater
Minneapolis Convention and Visitor's Bureau'’s allocation by $100,000. The Council also did not
adopt the $350,000 allocation from within the GMCVA's funding for downtown policing. The
adopted budget includes redirecting the $100,000 previously used for the Minneapolis
Unwrapped and Riverfront Marketing programs to a Request for Proposal process from
Neighborhood groups for neighborhood tourism related marketing

e One-time funding in the Public Works Solid Waste and Recycling budget for a study of
options on the South and Pacific transfer facilities ($150,000)

e Addition of $40,000 to the Residential Parking planning fund in the Public Works Operating
Budget. This reduces the Parking Fund balance.

e One-time funding in the permanent improvement fund of a study of the Midtown Greenway
Street car, including the study of the bridges ($200,000 funded from property sales by Public
Works to date)

e CDGB dollars for problem properties are allocated in the following manner: $75,000 to the
Police Department; $25,000 and .25 FTE position to Fire; $50,000 and .5 FTE position to the
City Attorney $50,000 and 1 FTE position to Regulatory Services.

e A project was added to CPED to address the City’s commitment to acquire the Lao Lutheran
Church within three years, with staff directed to return with potential funding mechanisms.

e Allocation of $200,000 from within business finance funding for Neighborhood Business
Associations, within current CPED funds.

e Application of existing financial policies to the Sewer/Stormwater fund reorganization;
existing policies allow for accounting changes to implement the Council’s intent, including
creation of new fund, agencies and position allocations.

e Addition of $100,000 in additional workhouse costs, based on 2003 and 2004 year to date
expenditures, with a reduction in contingency by a like amount.

e Direction to licensing staff to work with the City Attorney and prepare a recommendation
regarding the strategy of charging business licensees the cost of providing added police
services to business owners, with a report to Public Safety and Regulatory Services Committee
by February 2", 2005.
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e Implementation of the General Fund Overhead Rate model, which charges City departments
outside the General Fund for management services they receive from General Fund
departments. The departmental shifts in expenses and revenues are shown in the chart below.

General Fund Overhead Rate Model

Expense Revenue Revenue
Department Increase Increase Decrease
Miscellaneous City-wide Revenue $14,151,641
Finance-Cash Mgmt (Utility Billing) $4,488,391
Finance-Controller $3,985,607 $45,000
Finance-Community Planning and Economic
Development - Development Finance $2,305,807
Transfers from Community Planning and
Economic Development $871,500
Payments from IBA $1,100,000
Human Resources - Enterprise Funds $924,645
Civil Rights - Community Planning and Economic
Development Payment $245,000
Water Fund Increase $601,004
Total $5,511,256 $14,151,641 $9,055,698
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Property Tax and Fee Changes

» Property Tax Revenue

The 2005 budget includes a property tax rate estimated at 62.999 percent. This tax rate will
provide an additional $11.4 million in property tax revenue, which is a 6 percent increase
over 2004. Total (tax capacity based) property tax revenue will increase from $176 million to
$187 million. The City’s net tax capacity (after reductions for tax increment and fiscal
disparities) is projected to increase by 11 percent for taxes payable 2005, from $268 million
to $296 million.

In addition to the $11.4 million in property tax revenue increase that is spread over the City's
tax capacity, the City will also need to increase property tax revenue by another $3 million
due to the voter approved library referendum bonds that have been issued for a new central
library and improvements to the City's community libraries.

In total, property tax revenue for the City and its independent boards will increase by 8
percent from 2004 to 2005 or by $14.4 million, based on the 2005 budget. This increase is
consistent with the City Council's adopted property tax policy.

City of Minneapolis Property Tax Revenue
in Constant 2004 Dollars
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» Sewer and Water Utility Fees

To fund investments for the City’s sewer, flood mitigation, storm water management, and
water treatment and distribution systems, the 2005 budget includes an increase in utility
rates of $0.12 for water and $0.21 for storm water/sewer/flood mitigation (SWSFM). This
represents a 5.0 percent increase for water and a 6.1 percent increase for SWSFM.

» Solid Waste and Recycling Fee

The Council did not increase solid waste and recycling fees for 2005. The five-year rate
schedule for solid waste and recycling fees did include a planned 75-cent increase in the per
dwelling unit monthly rate, but that increase is not necessary due to stronger than anticipated
financial performance of this fund. Strong management control has resulted in several years
of positive net income above the planned level.

» Franchise Fees
The 2005 Council Adopted Budget includes a $1.2 million decrease in franchise fee

revenues related to the City’s franchise agreement with Xcel Energy. This decrease was
anticipated and relates to the structure of the agreement’s fee schedule.
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» Other Fee Changes

The licenses and inspections fees will be adjusted by an inflationary factor, as already
approved by the Council in some cases. The 2005 Council Adopted Budget is structured so
as to prevent the property taxpayers from having to subsidize fee-based services.

City of Minneapolis Licenses & Permits Revenue
in Constant 2004 Dollars
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» State Aid

The State of Minnesota cut aid to Minneapolis by $37 million (on an annual basis) -- Local
Government Aid (LGA) from the State will be $80.3 million in year 2005 as compared to an
original 2003 budget amount of $117.5 million.

City of Minneapolis State Government Revenue
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Property Market Values and Tax Base Highlights
Following is a chart from the City Assessor’s Office with estimated market values and
corresponding tax capacity by group. As the data shows, the City’s tax capacity was greatly
impacted by the 2001 legislative session and the resulting property tax reform.

For Taxes Collected in 2005 ©

Group 2005 Estimated % % Tax_ % % Change
Market Value Total Change Capacity Total

Commercial 4,646,614,700 15.1% -0.5% 90,636,099 27.2% -0.6%
Industrial 1,347,262,100 4.4% 3.5% 26,201,462 7.9% 3.5%
Residential 21,504,338,600 70.0% 12.2% 175,898,930 52.8% 18.0%
Apartment 3,199,757,300 10.4% 6.5% 39,844,818 12.0% 6.4%
Other 18,532,400 0.1% 3.0% 277,988 0.1% 3.0%
Total 30,716,505,100 100.0% 9.0% 332,859,297 100.0% 9.8%

The market value and tax capacity data on the previous page does not include personal
property, which is estimated to be approximately $373,663,000 (market value) with a tax
capacity of $7,254,000 for 2005. With personal property included, tax capacity is estimated to
increase by approximately 10 percent, before deductions for tax increment and fiscal disparities.

The following table of data provides the change in tax increment financing and fiscal disparities
contribution and distribution for taxes payable 2005.

For Taxes Payable 2005°

Gross Tax Capacity $332,859,000
+ Plus Personal Property $7,254,000
- Less Tax Increment Financing ($47,011,000)

- Less Fiscal Disparities Contribution ($34,107,000)
+ Plus Fiscal Disparities Distribution $37,894,000
Net Tax Capacity $296,889,000

Property Values and Tax Trends

The 2001 tax bill enacted by the state legislature, made comprehensive changes to the property
tax laws. Under Minnesota’s state property tax system, if the State reduces the level of property
tax for one property type through changes in the classification system, the taxes shift to other
property types. The same principle applies if market values change for one property type but not
another.

® This information was provided by the City of Minneapolis Assessor’s Office and was the most current information available
at the time this budget document was printed.
® This information was provided by the City of Minneapolis Assessor’s Office and was the most current information available
at the time this budget document was printed.
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Different property uses pay tax at a different rate as a result of the State’s property tax
classification system. The taxes are a function of the market value taken times the statutory
class rate times the tax rate. The 2001 legislature made changes to the property tax
classification rates that reduced the rates for commercial/industrial property, apartments and
high valued homes.

In 2001, the State Legislature enacted a statewide property tax on commercial, industrial and
seasonal-residential recreational properties. The State of Minnesota now receives 26 percent of
the property taxes paid on those property types. Until recent property tax reform, property taxes
were collected and distributed exclusively at the local level.

Minneapolis has historically had a strong commercial and industrial tax base. For taxes payable
in 1996, Minneapolis commercial and industrial property paid 54.7 percent of the total taxes for
the city with the central business district alone paying almost 40 percent. After property tax
reform, for taxes payable in 2005 this declined to 38.1% of the city total with the central
business district paying approximately 28 percent. The commercial/industrial share of the City’s
taxes is projected to continue to decrease to 34.1 percent in payable 2010. Corresponding
percentages for residential property (defined as 1-3 dwelling units) show that this class paid
33.6 percent of the city’s taxes in 1996, increasing to 43.7 percent for payable 2005 and
projected to be 56.3 percent in payable 2010. This represents almost a complete reversal in the
share of the City’s tax burden between the two property types.

The changes in distribution of tax base are a function of both market conditions and changing
class rates. Residential property has increased in value at a higher rate than other property
types in the past several years. The residential tax base grew 16 percent in 2000, 23.4 percent
in 2001, 15.2 percent in 2002, 14.2 percent in 2003 and 11.9 percent in 2004. Similar increases
in residential taxes have been avoided because of the limited market value law. The 2001
legislature phased out limited market value over a six-year period, with the final phase out in
payable 2007. Minneapolis had a differential of over $4 billion between total residential market
value and limited market value in 2004. As the limited market value is phased out, even if the
real estate market remains flat, this action will cause a significant shift in tax burden to
residential property. If the market continues to be stronger for residential than other property
types it will continue to further compound the property tax shift.

Commercial real estate values are traditionally cyclical with periods of high vacancy resulting in
lower rents and values while periods of low vacancy result in high rents and high values. The
Minneapolis central business district is in a period of high vacancy and the market value (and
hence the tax) on downtown office buildings has recently declined. This reduction of tax paid by
these properties at the city level is compounded by 26 percent of the tax being directed to the
State of Minnesota rather than staying at the local level as a result of the 2001 Property Tax
Reform. This state tax is used to increase the level of funding that the state provides to local
school districts.

The market for Minneapolis commercial properties located in neighborhood commercial nodes
or along the city’s commercial corridors has been extremely strong over the past several years.
However, their increased values cannot offset the enormous impact of a decline in value for
over 25 million square feet of office space in the central business district.
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City of Minneapolis
2005 Adopted Budget
Ten Year Projection of Demands on the Property Tax

Background

The ten year projection was first produced in spring of 2002. The intent was to
surface all the demands on the property tax to which the City had committed.
This projection led to the work to adopt the 8% maximum property tax policy in
summer of 2002. The maximum property tax policy was adopted by both the City
Council and the Board of Estimate and Taxation. In January 2003, the City
Council and Mayor adopted a five year financial direction to set parameters for
departments when building their business plans.

This is the first update to the ten year projection since the Adopted budget in
2003. This projection adds 2011 and 2012.

Assumptions in the Ten Year Projection

These listed assumptions build on the original work from spring 2002. For
complete details on the financial challenges which the City faces, please refer to
the original narrative on the “Projected Demands on the Property Tax.”

General Fund Operations
e 2% Wage Policy is in effect through 2012
e 19% annual increases in health insurance premiums
¢ No increase in departmental and City-wide revenue (except for regulatory
services revenues which are expected to increase by 3%). Please see the
discussion in the 2006-2010 five-year financial direction document earlier
under this same tab for more information
e Reductions in revenue related to the parking fund financial plan
e Internal Service Funds work out plan increases continue:
o Self Insurance $0.5 million in 2006, $1 million annually in 2007-
2012
o Intergovernmental Service Fund (BIS) $1.2 million annually in
2006-2008
o Equipment $0.7 million in 2006
The projection includes slight cost of living increases for these operations
e Reductions to general fund operations are needed in each year of the plan

Capital and Debt
¢ Reductions to both the pay-as-you capital levy and the debt service levies
continue in 2006-2009. These reductions were included in the five-year
financial direction
e Aslight (2%) increase is included for both of these levies for 2010-2012
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Independent Boards

e Parameters remain the same for independent board operating levy
increases — Park, Library, Municipal Building Commission, Public Housing
Authority and the Board of Estimate and Taxation all receive a 4% levy
increase to deal with increased costs of providing services

e Increases to support the library referendum levy are included in the
projection through 2007

e Pension obligations are funded in each year of the projection. Increases
in the property tax levy are currently estimated to cease 2011
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City of Minneapolis - Details of Annual Demand (Increases) in Property Tax Revenue

Adopted Future Projected Demands on the Property Tax
Adopted
(In millions of dollars) 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
City General Fund Operations:

Net Base Increase (not including Health) 7.5 8.5 2.1 14.3 10.1 10.3 10.5 10.7 10.9 11.2 11.4

Decision Packages - New Programs/Initiatives 2.5 -

Health Insurance 21 24 2.2 1.8 3.3 3.9 4.7 5.6 6.6 7.9 9.4

Infrastructure Maintenance Gap Closure Program 0.6 0.4 - - - - -

PERA Employer Contribution (change in formula) 0.4 -

Internal Service Funds 3.2 3.7 3.7 3.9 2.3 2.4 2.5 14 1.0 11 1.0

Local Govt Aid/HACA - Chg in Distribution (8.4) 1.0 -

Tax Abatement 0.5 -

General Fund Contingency 0.3 0.3 - - - - - - - -

Targeted Strategies Needed to Balance Budget (13.9) (5.9 - (7.0) (4.2) (7.2) (5.6) (2.5) (3.6) (0.5) (0.6)

Subtotal (5.2) 10.5 8.0 13.0 11.5 9.4 12.1 15.2 15.0 19.6 21.2

City Capital/Debt:

Infrastructure Capital Gap Closure Program began in 1999 1.0 1.0 - - - - - - - -

Permanent Improvement Fund (0.0) 0.2 - (0.2) (0.5) 0.7) (0.5) (0.5) 0.1 0.1 0.1

Debt structuring changes 0.9 (2.6) 3.9 (4.0) (2.1) (1.3) (2.0) 0.4 0.5 0.6

Public Safety Initiative began in 2001 0.5 0.5 -

Local Govt Aid/HACA - Chg in Distribution 3.4

Subtotal 5.8 1.7 (2.6) (4.1) (4.5) (2.8) (1.8) (1.5) 0.5 0.6 0.7

City Total 0.6 12.2 5.4 8.9 7.0 6.6 10.3 13.7 154 20.2 21.9
Independent Boards and Special Levies

Park Board Base Levy 1.9 17 1.8 1.6 1.7 17 1.8 1.9 1.7 18 1.8

Park Board - Local Govt Aid/HACA - Chg in Distribution 1.4 (2.0) -

Park Board Operating (Referendum Agreement) 1.2

Park Board Capital (Referendum Agreement) 2.5 (3.0) -

Subtotal Park Board 7.0 (2.3) 1.8 1.6 1.7 17 1.8 1.9 1.7 18 1.8
Library Board Base Levy 2.0 (0.6) 0.5 0.5 0.5 0.5 0.5 0.6 0.6 0.6 0.7
Library Board - Local Govt Aid/HACA - Chg in Distribution (0.6)

Library Board - Referendum Levy 0.5 3.0 3.0 1.7 1.9 - - - -

Subtotal Library 15 0.2) 35 35 22 24 0.5 0.6 0.6 0.6 0.7
Municipal Bldg Commission 0.8 0.2 0.0 0.1 0.1 0.2 0.2 0.2 0.2 0.2 0.2
Community Development - Chapter 595 Special Levy 4.0 - (2.0) (2.0 - - - - - -

Minneapolis Public Housing Authority - Special Levy 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.1 0.1 0.1

Teachers Retirement Assoc. - Special Levy 0.2 0.2 -

Pension Funds MERF, Police, and Fire (debt service beg in 2003) 3.9 2.0 4.5 2.3 4.5 5.8 5.3 3.2 3.2 - -
Total Independent Boards and Special Levies 17.2 (0.2) 7.8 55 8.6 10.2 7.8 5.9 5.7 2.6 2.8
Total Annual Increase in Property Tax Revenue 17.8 12.1 13.2 14.4 15.6 16.8 18.1 19.5 21.2 22.9 24.7
Total Property Tax Revenue 154.0 166.1 179.3 193.7 209.2 226.0 244.2 263.7 284.9 307.7 3324
Annual Percent Increase 13% 8% 8% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0%
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2005 Adopted Budget
Tax Rates and Levies
Based on information available as of January 2005

NET TAX CAPACITY BASED (NTC) LEVIES

2003 2004 2005
Tax Rate Total Tax Rate Total Tax Rate Total Tax
City Levies (%) Tax Levy $$ (%) Tax Levy $$ (%) Levy $$
General * 27580 $ 68,658,521 32489 $ 86,926,879 34.865 $ 103,678,649
Police Personnel Expansion 0.000 0 0.000 0 0.000 0
Estimate and Taxation 0.059 145,553 0.057 151,375 0.053 157,430
Building Commission 1.408 3,502,966 1.327 3,549,377 1.242 3,691,352
Permanent Improvement 1.100 2,737,240 0.818 2,187,240 0.662 1,967,240
Bond Redemption 12.851 31,982,883 9.813 26,255,877 7.655 22,764,000
Firefighter's Relief Association 0.000 0 0.000 0 0.000 0
Police Relief Association 1.191 2,962,300 1.108 2,962,300 0.000 0
Minneapolis Employees Retirement Fund 1.604 3,990,564 1.492 3,990,564 1.013 3,010,000
Sub-Total City Levies 45793 $ 113,980,027 47.104 $ 126,023,612 45490 $ 135,268,671
Lake Pollution Control 0.151 $ 375,725 0.000 0 0.000 0
Park and Recreation 11.229 27,945,293 10.819 28,945,342 10.190 30,301,312
Tree Preservation and Ref. 0.973 2,420,977 2.199 5,882,407 2.058 6,117,347
Shade Tree Disease Control 0.938 $ 2,332,764 0.000 0 0.000 0
Sub-Total Park Board Levies 13.291 $ 33,074,759 13.018 $ 34,827,749 12.248 $ 36,418,659
Library Board 2 4565 $ 11,360,485 4416 $ 11,814,904 4132 $ 12,287,500
Sub-Total City Levies 63.649 $ 158,415,271 64.538 $ 172,666,265 61.870 $ 183,974,830
City-Related Special Levies
Chapter 595/HRA Levy 1.608 $4,000,000 0.000 $0 0.000 $0
Public Housing 0.417 1,040,000 0.403 1,081,600 0.378 1,124,864
Teachers' Retirement 0.904 2,250,000 0.832 2,250,000 0.751 2,250,000
Watershed Districts * 1.236 2,535,422 0.768 2,614,619 1.274 3,788,000
Sub-Total City-Related Specials Levies 4165 $ 9,825,422 2003 $ 5,946,219 2403 % 7,162,864
Other Special Levies
Hennepin County 45.068 $113,078,056 41.943 $113,928,147 39.131 $116,359,000
Minneapolis Public Schools 33.437 84,395,623 32.389 86,609,984 26.848 79,834,000
Other Special Taxing Districts * 5.095 12,012,539 4.889 12,367,817 4.821 14,336,000
Sub-Total Other Specials Levies 83.600 $ 209,486,218 79.221 $ 212,905,948 70.800 $ 210,529,000
TOTAL NTC BASED LEVIES 151414 $ 377,726,910 145.762 $ 391,518,432 135.073  $ 401,666,694
REFERENDUM MARKET VALUE BASED (RMV) LEVIES
2003 2004 2005
Tax Rate Total Tax Rate Total Tax Rate Total Tax
(%) Tax Levy $$ (%) Tax Levy $$ (%) Levy $$
Minneapolis Public Library Referendum 0.00205 $ 403,863 0.01420 $ 3,400,000 0.02391 $ 6,400,000
Minneapolis Public Schools Referendum 0.07675 19,647,416 0.09833 27,318,163 0.09444 25,270,000
Solid Waste Fee ° 0.01896 4,176,099 0.01786 4,277,668 0.01594 4,260,000
0.09776 $ 24,227,378 0.13039 $ 34,995,831 0.13429 $ 35,930,000
TOTAL RMV BASED LEVIES 0.09776 $ 24,227,378 0.13039 $ 34,995,831 0.13429 $ 35,930,000

TOTAL ALL LEVIES

Notes:

* This amount includes the Economic Development/Tax Abatement Levy.
2 This does not include the Library Board referendum levy. That amount is listed under "Referendum Market Value Based Levies."
3 The watershed Levy $$ are for watersheds 3 & 6 & 7, these watersheds silightly adjust the levy rates for the School & County applicable to these areas also, table shows #3

Water Shed #
School Rate
County Rate
Water Shed rate
Total NTC Based rate

#0
26.806
39.101

0.000
128.906

$ 401,954,289

#3
26.848
39.131

1.274
135.073

#6
26.784
39.085

2.690
136.379

$ 426,514,263

#7
26.806
39.101

0.342
134.069

$ 437,596,694

4 Other special taxing jurisdictions include: Metro Mosquito Control, Metropolitan Council, Metro Transit, Park Museum, & Hennepin County Regional Railroad Authority
5 The Solid Waste Fee amounts are the portions associated with Minneapolis only.

® The Tax Levy $$ are Certified Levy Amounts.

7 The Tax rate applies to 72.9721% of the Commercial property's taxable value and the area wide rate of 129.863 applies to the remaining 27.0279% in addition to the State rate of 52.00
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Council Adopted 2005 Budget

Property Tax Levy Recommendation

Based on Adopted Tax Policy 2005 Adopted
2004 Adopted % Chg  $Chg from 2005 % Chg
Levies 2005 from 2004 2004 Recommended from 2004 $ Chg from 2004

Total by Major Funds:
General Levies 146,410,388 161,210,830 10.1% 14,800,442 161,210,830 10.1% 14,800,442
Special Levies 32,987,477 32,538,864 -1.4% (448,613) 32,538,864 -1.4% (448,613)
Grand Total 179,397,865 193,749,694 8.0% 14,351,829 193,749,694 8.0% 14,351,829
Total by Entity:
City* 126,023,612 135,268,671 7.3% 9,245,059 135,268,671 7.3% 9,245,059
Park Board** 34,827,749 36,418,659 4.6% 1,590,910 36,418,659 4.6% 1,590,910
Library Board 11,814,904 12,287,500 4.0% 472,596 12,287,500 4.0% 472,596

Library Board Referendum 3,400,000 6,400,000 88.2% 3,000,000 6,400,000 88.2% 3,000,000
Public Housing Authority 1,081,600 1,124,864 4.0% 43,264 1,124,864 4.0% 43,264
Teachers Retirement 2,250,000 2,250,000 0.0% 0 2,250,000 0.0% 0
Grand Total 179,397,865 193,749,694 8.0% 14,351,829 193,749,694 8.0% 14,351,829
Notes:

* Includes the Municipal Building Commission , Board of Estimate and Taxation and Pension Levies
** Park Board increase from 2004 to 2005 includes the additional capital infrastructure funding as approved in the adopted tax policy, which is why

the percent is greater than 4%.
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Summary of Residential Property Tax and Utility Fees

Residential Property
Home with Estimated Market Value $129,000
2004 2005 % change $ change
Asessed Market Value $116,500 $129,000 10.7% $ 12,500
Taxable Value $ 98,500 $113,200 149% $ 14,700
City Property Taxes
Property Tax $ 520 $ 587 12.9% $ 67
Referendum Tax $ 14 $ 27 93.5% $ 13
Total City Property Taxes $ 534 $ 614 15.0% $ 80
Water $ 228 % 240 53% $ 12
Sewer $ 247 % 262 6.1% $ 15
Solid Waste/Recycling $ 231 % 231 0.0% $ -
Total Utilities $ 706 $ 733 3.8% $ 27
Total Property Taxes and Utilites $ 1,240 $ 1,347 8.6% $ 107
Residential Property
Home with Estimated Market Value $211,500
2004 2005 % change $ change
Asessed Market Value $186,000 $211,500 13.7% $ 25,500
Taxable Value $133,000 $152,900 15.0% $ 19,900
City Property Taxes
Property Tax $ 762 % 855 12.1% $ 92
Referendum Tax $ 19 $ 37 93.5% $ 18
Total City Property Taxes $ 781 $ 891 14.1% $ 110
Water $ 228 % 240 53% $ 12
Sewer $ 247 % 262 6.1% $ 15
Solid Waste/Recycling $ 231 % 231 0.0% $ -
Total Utilities $ 706 $ 733 3.8% $ 27
Total Property Taxes and Utilites $ 1,487 $ 1,624 9.2% $ 137
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Summary of Residential Property Tax and Utility Fees

Residential Property
Home with Estimated Market Value $475,000
2004 2005 % change $ change
Asessed Market Value $452,500 $475,000 5.0% $ 22,500
Taxable Value $360,400 $414,400 15.0% $ 54,000
City Property Taxes
Property Tax $ 2349 $ 2611 11.1% $ 262
Referendum Tax $ 51 $ 99 93.6% $ 48
Total City Property Taxes $ 2400 $ 2,710 12.9% $ 310
Water $ 228 % 240 53% $ 12
Sewer $ 247 % 262 6.1% $ 15
Solid Waste/Recycling $ 231 % 231 0.0% $ -
Total Utilities $ 706 $ 733 3.8% $ 27
Total Property Taxes and Utilites $ 3,106 $ 3,443 10.8% $ 337
Residential Property
Home with Estimated Market Value $992,500
2004 2005 % change $ change
Asessed Market Value $863,000 $992,500 15.0% $129,500
Taxable Value $745,000 $860,500 15.5% $115,500
City Property Taxes
Property Tax $ 5303 $ 5,989 12.9% $ 686
Referendum Tax $ 106 $ 206 94.5% $ 100
Total City Property Taxes $ 5409 $ 6,195 145% $ 786
Water $ 228 % 240 53% $ 12
Sewer $ 247 % 262 6.1% $ 15
Solid Waste/Recycling $ 231 % 231 0.0% $ -
Total Utilities $ 706 $ 733 3.8% $ 27
Total Property Taxes and Utilites $ 6,115 $ 6,928 13.3% $ 813
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Commercial/Industrial Property
$348,000 Valued C/I Property 2004 2005 $ Chg % Chg
Assessed Market Value $316,500  $348,000 $ 31,500 10.0%
Taxable Value $316,500  $348,000 $ 31,500 10.0%
City Property Taxes
City Property Tax $2,656 $2,855 $ 199 7.5%
Referendum Tax $45 $83 $ 38 85.2%
Total City Property Taxes $2,701 $2,938 $ 237 8.8%
Commercial/Industrial Property
$9,500,000 Valued C/I Property 2004 2005 $ Chg % Chg
Assessed Market Value $9,500,000 $9,500,000 $ - 0.0%
Taxable Value $9,500,000 $9,500,000 $ - 0.0%
City Property Taxes
City Property Tax $90,072 $87,002 $  (3,070) -3.4%
Referendum Tax $1,349 $2,271 $ 922 68.4%
Total City Property Taxes $91,421 $89,273 $  (2,147) -2.3%
Apartment Property
$420,000 Valued Apartment Building 2004 2005 $ Chg % Chg
Taxable Value $ 350,000 $ 420,000 $ 70,000 20.0%
City Property Taxes
City Property Tax $ 2878 $ 3307 $ 430 14.9%
Referendum Tax $ 50 $ 100 $ 51 102.1%
Total City Property Taxes $ 2927 $ 3408 $ 481 16.4%
Apartment Property
$645,000 Valued Apartment Building 2004 2005 $ Chg % Chg
Taxable Value $645,000  $645,000 $ - 0.0%
City Property Taxes
City Property Tax $5,303 $5,079 $ (224) -4.2%
Referendum Tax $92 $154 $ 63 68.4%
Total City Property Taxes $5,395 $5,234 $ (161) -3.0%
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City of Minneapolis
2005 Adopted Budget
Five-year Financial Direction 2006-2010

Introduction

In keeping with the January 2003 resolution five-year financial direction and
commitment to business planning resolution, this document reflects the an update to the
five-year financial direction. Annually, the Mayor's Recommended budget will include a
proposed direction for Council deliberation with adoption of the five-year financial
direction with the adoption of the following year’'s budget.

The 2005 budget was the first year when the direction has been updated with the
Mayor’s recommendation. The purpose of adopting a 2006-2010 financial direction is to
provide guidance for departments in updating their business plans during 2005.

New Conditions Reflected in the Financial Direction

The financial schedules and summary tables in this document take into account new
circumstances that the City faces during the 2006-2010 timeframe:

e Direct Departmental and Enterprise-wide General Fund Revenue estimates:
These estimates reflect a 0% growth rate on both direct revenue to departments
in the general fund and City-wide revenues in the general fund. (An example of
City-wide revenue in the general fund is franchise fees.)

This is a change to the assumption regarding revenue estimates. A minimal
growth factor of 1.5% was assumed in the adopted five-year financial direction
and the March 2004 update. The City’s experience with growth in these types of
revenue has not kept pace with these expectations in 2003-2005. The decline in
revenue estimates from the originally projected amount is $3-4 million for the
term of the five-year plan.

The exception to this assumption change is license and permit revenues in
Regulatory Services, which still include 3% revenue growth.

e The 2005 Adopted budget is the basis for future projections: In other words,
the starting place for the 2006-2010 department budget estimates is what is
included in the 2005 Adopted budget.

One-time 2005 supplemental items are removed from department budgets in
2006 and beyond. To the extent that 2005 budget reductions are from one-time
sources (like attrition or leaves), the financial direction assumes that new
strategies are identified to meet these reductions on an ongoing basis. The
department that is most reflective of this circumstance is the Police department,
where about $2 million of the 2005 Adopted budget target cuts are from one-time
sources.
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In summary, the 2005 budget for revenues and expenditure is the base for the
2006-2010 projections.

e No adverse news regarding Local Government Aid is incorporated into the
projections. The City has seen declines in LGA revenue as a result of changes
in the need factors included in the LGA formula. Further, resolution of the State
budget deficit may include discussions on the size of the LGA program.

e The 2006-10 plan contains no policy changes from the adopted five-year
financial direction. The fundamental assumptions about service priorities
remain.

e Property tax estimates are based upon adopted tax policy. No changes to
the maximum revenue increase of 8% are included.

e Departmental Reductions in 2010 are distributed as reductions were
distributed in 2009. As the time frame for business planning shifts out each
year, a year is added to the projection based upon the previous year’s
assumptions.

e The City’s pension outlook is no better, no worse than the estimates from
earlier in 2004. The reduction in pension obligations estimated for the 2005 are
included as a change to the base for the projections for 2006-2010. However, no
new relief from these obligations are reflected in the five-year direction, nor are
any new adverse circumstances.

e Change to policy allowing departments to use revenue increases to offset
reductions in the five-year direction: As reflected in the assumption change
outlined at the beginning of this section, department direct revenue estimates
have not kept up with the minimal increases reflected in the adopted five-year
financial direction. As materials are presented to elected officials, decisions
regarding the departments use of revenues to offset their five-year financial
direction reductions will be measured against the department’s ability to limit
expenditure to ¥ of the growth anticipated in the plan. This change institutes
accountability for the reduced revenue assumptions in the plan.

e Wage growth is limited to 2%. To the degree that contracts settle at a higher
rate in 2006-2010, additional reductions would be needed.

e No relief from reductions nor any growth is planned in the Capital or Debt
Service Levies for the Capital plan until 2010. Pressure on the capital project
budgets will continue. Any new projects will need to be offset by reductions in
projects in the current plan. A 2% growth factor is included in 2010 in order to
begin planning for expanded capital needs.

e No good news is anticipated resulting from tax increment decertifications.
To the extent that more property tax comes back to the City, policy choices will
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be needed. Finance is starting a project to estimate the effects of Tl
decertifications.

Detailed assumptions and schedules are located at the end of this section.

Summary of the Five-Year Direction

The following table reflects the 2005 Adopted Five-Year Financial Direction:

2006-2010 Five Year
Financial Direction
(same as in the Five-
Year Financial

2005 Budget
(dollars in millions)

Direction)
Reductions | Positions | Adopted Adopted Difference | Total
(dollars in (assuming | Budget Five-Year |dueto Difference
millions) $75,_0_00 per Financial 2005 *
position) Direction | Budget
Department Decisions
Police $10.4 139 $94.7 $90.7 $1.7 $4.0
Fire $2.1 28 $45.2 $44.3 $0.0 $0.9
Public Works | $8.5 113 $36.3 $36.4 $0.0 ($0.1)
Health and $3.0 40 $3.7 $2.8 $0.1 $0.9
Family
Support (HFS)
Business $0.6 8 $0 $11.2 $0.0 ($11.2)
Information
Services (BIS)
Regulatory $0 0 $20.9 $20.8 ($0.1) $0.1
Services
All Other $5.2 69 $74.5 $58 $0.8 $16.5
Spending
Total $29.8 397 $275.3 $264.2 $2.5 $11.1

* The total difference includes:
o Effects of the decisions in 2005,

e BIS rate model (which added payments in each department’s budget rather than a centralized
fund transfer of $11.2 million), and

e Other non-policy related accounting changes (general fund rate model implementation and

shifting pension expense into the general fund).
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Assumptions (Same as past projections— except items in bold)

>

VvV VVV VYV

vV VYV V¥V VYV VYV VYV V VV V

Decreased need for property taxes to support library referendum bonds are shifted to pension
bonds

Increased pension costs are offset by general fund reductions

Health and Family Support’s general fund support is eliminated; the laboratory budget (supported
by fees) remains.

The 2% wage cap is maintained over the five-years

No greater than 19% growth is experienced in health insurance costs

No additional cuts other than what was included in the five-year plan are included for the
permanent improvement levy or for debt service

Community Development Resources are reduced as planned in the 5-year direction originally. In
addition, the direct general fund resources are reduced by the same proportion as the planning
department in the five-year plan

Departments that did not receive a reduction in the adopted plan do not receive one in the
updated direction

When detailed by year, the annual cuts mirror the cuts in the adopted five-year plan.

Other than the reduction in 2005, no additional reductions in local government aid are assumed,
LGA reductions from 2002, 2003, 2004 and 2005 are included in the base

Revenues in the general fund are NOT assumed to increase by annually, except for licenses
and permits which are anticipated to increase by 3.0% annually

No additional revenues are anticipated from public works revenue (assessments, other fees)

No additional programs or services are added — they would need to be funded by new revenue or
through departmental efforts to reduce costs

Financial relief for pension obligations from legislative or other sources is not anticipated

Full funding of pension and internal service fund debts are included. Constraints in internal
service funds are maintained. No additional pension bad news in planned.

Reductions as planned to gap funding are reflected for public works, capital and debt service.
The level of revenue from the parking fund is reduced according to the Council adopted financial
work-out plan for that fund.

Entertainment tax from the Convention Center fund flows at the same rate as in the past (about
$8 million annually)

No changes to state tax law regarding property taxes (including levy limits, classification rates,
phase out of limited market value)

No new revenue from decertification of tax increment financing districts.
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Five Year Summary of Property Tax Supported Budgets

Allocated Revenues for Presentation Purposes 7hese
revenues are recejpted at the Fund Level, but have been
allocated to departments in this table for presentation

purposes.
5-yr Projected 5-yr Reduction Avg Annual % 2010 General
Growth in to Growth in Incr over 5-yr 2010 Direct City Revenues 2010 Local 2010 Property 2010 Total
2005 Expense Spending Spending 2010 Expense period Revenue (Non-Direct) Government Aid  Tax Revenue Revenues

Mayor 1,053,899 185,000 - 1,238,899 3.5% - 306,440 315,307 617,153 1,238,899
Elections 963,708 162,000 (50,000) 1,075,708 2.3% 84,554 245,208 252,303 493,642 1,075,708
City Council 3,322,914 584,000 - 3,906,914 3.5% - 966,563 994,531 1,945,820 3,906,914
Community Planning and Economic [ 3,266,729 543,000 (400,000) 3,409,729 0.9% 567,300 721,787 742,672 1,377,971 3,409,729
Contingency 2,211,143 1,546,000 (1,500,000) 2,257,143 0.4% - 632,563 650,867 973,713 2,257,143
City Coord Admin, Comm, IGR 4,102,523 719,000 - 4,821,523 3.5% 2,316,600 619,782 637,716 1,247,425 4,821,523
Civil Rights 2,338,040 187,000 (450,000) 2,075,040 -2.2%) - 538,056 553,625 983,359 2,075,040
Assessor 3,101,062 545,000 - 3,646,062 3.5% 134,000 868,822 893,962 1,749,278 3,646,062
City Clerk 1,305,447 229,000 - 1,534,447 3.5% 15,000 375,959 386,838 756,650 1,534,447
Health and Family 3,652,728 233,000 (2,352,212) 1,533,516 -11.6% 609,000 - - 924,516 1,533,516
Human Resources 5,526,672 921,000 (600,000) 5,847,672 1.2% 5,000 1,470,227 1,512,768 2,859,676 5,847,672
Attorney 6,422,482 993,000 (600,000) 6,815,482 1.2% 108,000 1,684,227 1,732,960 3,290,296 6,815,482
Emergency Communications 6,683,866 1,458,000 (800,000) 7,341,866 2.0% 50,000 - - 7,291,866 7,341,866
Internal Service Funds 16,426,110 12,222,000 - 28,648,110 14.9%) - 7,087,642 7,292,724 14,267,743 28,648,110
Finance 17,746,460 3,040,000 (900,000) 19,886,460 2.4% 47,569 4,945,400 5,088,496 9,804,995 19,886,460
Regulatory Services 20,892,048 3,666,000 - 24,558,048 3.5% 31,371,824 - - (6,813,776), 24,558,048
Business Information Services* - (63,000) (600,000) (663,000) n/al - - - (663,000) (663,000)
Public Works 36,335,689 10,043,000 (8,475,000) 37,903,689 0.9% 11,571,512 6,919,067 7,119,271 12,293,839 37,903,689
Fire 45,200,377 7,733,000 (2,055,000) 50,878,377 2.5% 2,565,700 12,004,804 12,352,164 23,955,710 50,878,377
Police 94,749,237 15,710,000 (10,433,980) 100,025,257 1.1% 8,582,277 22,952,525 23,616,659 44,873,796 100,025,257
Total General Fund 275,301,134 60,656,000 (29,216,192) 306,740,942 2.3% 58,028,336 62,339,074 64,142,861 122,230,671 306,740,942
Capital - Permanent Improvement 1,927,895 1,900,000 (2,110,000) 1,717,895 -2.2%) - - - 1,717,895 1,717,895
Debt Service 22,764,000 4,400,000 (8,409,379) 18,754,621 -3.5%) - - - 18,754,621 18,754,621
Subtotal 24,691,895 6,300,000 (10,519,379) 20,472,516 -3.4%) - - - 20,472,516 20,472,516
Total City (not incl special levies) 299,993,029 66,956,000 (39,735,571) 327,213,458 1.8% 58,028,336 62,339,074 64,142,861 142,703,187 327,213,458

Community Development - - - - n/a - - - - -
Pensions 18,439,800 17,000,000 - 35,439,800 18.4%) - - - 35,439,800 35,439,800
Total 318,432,829 83,956,000 (39,735,571) 362,653,258 2.8% 58,028,336 62,339,074 64,142,861 178,142,987 362,653,258

2005 Adopted 128,791,295
2010 Max 202,048,974

* Internal Service Funds line includes payments to internal service funds to cover debt payments, both internal and
external, as required by the workout plans. Department Budget amounts beginning in 2005 include $12.1 million in BIS
charges previously budgeted centrally in the general fund

Difference between maximum and needed amount to balance

(23,905,987)

Summary Information

Growth in Spending to fund Current Service Levels
Offsetting Reduction to Growth in Spending

Offsetting Growth in NonTax Revenue
Offsetting Growth in City's Share of Property Tax

Total % of Total Growth
83,956,000
(39,735,571) -47.3%
(510,213) -0.6%
(49,210,216) -58.6%
Total (5,500,000) -106.6%

Avg Annual Chg
4.9%|
-2.4%
0.0%
9.0%|
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2006 Property Tax Supported Budgets
Allocated Revenues for Presentation Purposes
These revenues are recefpted at the Fund Level, but have
been allocated to departments in this table for presentation
purposes.
Projected Reduction to General City
Prior Year Total Growth in Growth in Current Year Revenues (Non- Local Property Tax
Expense Spending Spending Total Expense | Direct Revenue Direct) Government Aid Revenue Total Revenues
Mayor 1,053,899 32,000 - 1,085,899 - 305,866 301,188 478,846 1,085,899
Elections 963,708 29,000 - 992,708 84,554 255,878 251,965 400,311 992,708
City Council 3,322,914 102,000 - 3,424,914 - 964,386 949,637 1,510,891 3,424,914
Community Planning and Economic 3,266,729 100,000 (100,000) 3,266,729 567,300 788,317 776,261 1,134,851 3,266,729
Contingency 2,211,143 68,000 (300,000) 1,979,143 - 641,724 631,910 705,509 1,979,143
City Coord Admin, Comm, IGR 4,102,523 125,000 - 4,227,523 2,316,600 538,248 530,016 842,658 4,227,523
Civil Rights 2,338,040 (99,000) (75,000) 2,164,040 - 630,678 621,032 912,330 2,164,040
Assessor 3,101,062 95,000 - 3,196,062 134,000 862,262 849,075 1,350,724 3,196,062
City Clerk 1,305,447 40,000 - 1,345,447 15,000 374,646 368,917 586,884 1,345,447
Health and Family 3,652,728 (28,000) (789,255) 2,835,473 609,000 849,173 836,186 541,114 2,835,473
Human Resources 5,526,672 169,000 (200,000) 5,495,672 5,000 1,602,559 1,578,050 2,310,064 5,495,672
Attorney 6,422,482 121,000 (150,000) 6,393,482 108,000 1,812,415 1,784,697 2,688,370 6,393,482
Emergency Communications 6,683,866 504,000 (160,000) 7,027,866 50,000 - - 6,977,866 7,027,866
Internal Service Funds 16,426,110 2,702,000 - 19,128,110 - 5,386,795 5,304,411 8,436,905 19,128,110
Finance 17,746,460 542,000 (250,000) 18,038,460 47,569 5,137,033 5,058,469 7,795,389 18,038,460
Regulatory Services 20,892,048 638,000 - 21,530,048 27,873,459 - - (6,343,411) 21,530,048
Business Information Services* - - - - = = = = =
Public Works 36,335,689 1,910,000 (1,735,000) 36,510,689 11,571,512 7,511,990 7,397,104 10,030,083 36,510,689
Fire 45,200,377 1,381,000 (711,000) 45,870,377 2,565,700 12,395,636 12,206,061 18,702,980 45,870,377
Police 94,749,237 2,895,000 (2,526,527) 95,117,710 8,582,277 25,081,469 24,697,882 36,756,082 95,117,710
Total General Fund 275,301,134 11,326,000 (6,996,782) 279,630,352 54,529,971 65,139,074 64,142,861 95,818,446 279,630,352
Capital - Permanent Improvement 1,927,895 440,000 (490,000) 1,877,895 1,877,895 1,877,895
Debt Service 22,764,000 1,000,000 (3,979,393) 19,784,607 19,784,607 19,784,607
Subtotal 24,691,895 1,440,000 (4,469,393) 21,662,502 21,662,502 21,662,502
Total City (not incl special levies) 299,993,029 12,766,000 (11,466,175) 301,292,854 54,529,971 65,139,074 64,142,861 117,480,948 301,292,854
Community Development - - - - - - - -
Pensions 18,439,800 (500,000) 17,939,800 17,939,800 17,939,800
Total 318,432,829 12,266,000 (11,466,175) 319,232,654 54,529,971 65,139,074 64,142,861 135,420,748 319,232,654
2005 Adopted 128,791,295
2006 Max 140,000,315
Difference between maximum and needed amount to balance (4,579,567)
Summary Information:
* Internal Service Funds line includes payments to internal service funds to cover debt payments, Total % of Total Growth Annual Chg
both internal and external, as required by the workout plans. Department Budget amounts Growth in Spending to fund Current Service Levels 12,266,000 3.8%)
beginning in 2005 include $12.1 million in BIS charges previously budgeted centrally in the general Offsetting Reduction to Growth in Spending (11,466,175) -93.5% -3.6%
fund Offsetting Growth in NonTax Revenue 188,152 1.5% -0.1%
Offsetting Growth in City's Share of the Property Tax (6,487,977) -52.9% 5.0%
Total (5,500,000) -144.8%
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2007 Property Tax Supported Budgets
Allocated Revenues for Presentation Purposes
These revenues are recefpted at the Fund Level, but have
been allocated to departments in this table for presentation
purposes.
Projected Reduction to General City
Prior Year Total Growth in Growth in Current Year Revenues (Non- Local Property Tax
Expense Spending Spending Total Expense | Direct Revenue Direct) Government Aid Revenue Total Revenues
Mayor 1,085,899 33,000 - 1,118,899 - 304,865 304,883 509,151 1,118,899
Elections 992,708 30,000 (50,000) 972,708 84,554 255,667 255,682 376,804 972,708
City Council 3,424,914 105,000 - 3,529,914 - 961,542 961,598 1,606,774 3,529,914
Community Planning and Economic 3,266,729 100,000 (75,000) 3,291,729 567,300 762,584 762,629 1,199,216 3,291,729
Contingency 1,979,143 360,000 (300,000) 2,039,143 - 637,370 637,408 764,365 2,039,143
City Coord Admin, Comm, IGR 4,227,523 129,000 - 4,356,523 2,316,600 555,772 555,805 928,347 4,356,523
Civil Rights 2,164,040 66,000 (75,000) 2,155,040 - 607,552 607,588 939,899 2,155,040
Assessor 3,196,062 98,000 - 3,294,062 134,000 860,787 860,837 1,438,438 3,294,062
City Clerk 1,345,447 41,000 - 1,386,447 15,000 373,647 373,669 624,132 1,386,447
Health and Family 2,835,473 87,000 (765,143) 2,157,330 609,000 630,149 630,186 287,994 2,157,330
Human Resources 5,495,672 168,000 (100,000) 5,563,672 5,000 1,541,543 1,541,634 2,475,495 5,563,672
Attorney 6,393,482 195,000 (150,000) 6,438,482 108,000 1,765,543 1,765,647 2,799,293 6,438,482
Emergency Communications 7,027,866 215,000 (160,000) 7,082,866 50,000 - - 7,032,866 7,082,866
Internal Service Funds 19,128,110 2,784,000 - 21,912,110 - 5,969,537 5,969,890 9,972,683 21,912,110
Finance 18,038,460 551,000 (200,000) 18,389,460 47,569 5,051,323 5,051,621 8,238,947 18,389,460
Regulatory Services 21,530,048 658,000 - 22,188,048 28,709,663 - - (6,521,615) 22,188,048
Business Information Services* - - (600,000) (600,000) - - - (600,000) (600,000)
Public Works 36,510,689 1,915,000 (1,835,000) 36,590,689 11,571,512 7,315,906 7,316,338 10,386,932 36,590,689
Fire 45,870,377 1,401,000 (711,000) 46,560,377 2,565,700 12,179,106 12,179,825 19,635,747 46,560,377
Police 95,117,710 2,906,000 (3,912,464) 94,111,246 8,582,277 24,366,181 24,367,620 36,795,169 94,111,246
Total General Fund 279,630,352 11,842,000 (8,933,607) 282,538,745 55,366,175 64,139,074 64,142,861 98,890,635 282,538,745
Capital - Permanent Improvement 1,877,895 440,000 (700,000) 1,617,895 1,617,895 1,617,895
Debt Service 19,784,607 1,000,000 (2,107,805) 18,676,802 18,676,802 18,676,802
Subtotal 21,662,502 1,440,000 (2,807,805) 20,294,697 20,294,697 20,294,697
Total City (not incl special levies) 301,292,854 13,282,000 (11,741,412) 302,833,442 55,366,175 64,139,074 64,142,861 119,185,332 302,833,442
Community Development - - - - - - - -
Pensions 17,939,800 5,800,000 23,739,800 23,739,800 23,739,800
Total 319,232,654 19,082,000 (11,741,412) 326,573,242 55,366,175 64,139,074 64,142,861 142,925,132 326,573,242
2006 Max 140,000,315
2007 Max 152,135,934
Difference between maximum and needed amount to balance (9,210,802)
Summary Information:
* Internal Service Funds/Transfers line includes payments to internal service funds to cover debt Total % of Total Growth Annual Chg
payments, both internal and external, as required by the workout plans. Department Budget Growth in Spending to fund Current Service Levels 19,082,000 5.8%)
lamounts beginning in 2005 include $12.1 million in BIS charges previously budgeted centrally in the Offsetting Reduction to Growth in Spending (11,741,412) -61.5% -3.6%
general fund. The reduction in 2007 will be in BIS operations, which will be reflected in an overall Offsetting Growth in NonTax Revenue 163,796 0.9% -0.1%
reduction in the BIS charges to each department in the general fund. Offsetting Growth in City's Share of the Property Tax (7,504,384) -39.3% 10.9%
Total - -100.0%
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2008 Property Tax Supported Budgets
Allocated Revenues for Presentation Purposes
These revenues are receipted at the Fund Level, but have
been allocated to departments in this table for presentation
PUIpOSeS.
Projected Reduction to General City
Prior Year Total Growth in Growth in Current Year Revenues (Non- Local Property Tax
Expense Spending Spending Total Expense | Direct Revenue Direct) Government Aid Revenue Total Revenues
Mayor 1,118,899 36,000 - 1,154,899 - 307,527 312,416 534,955 1,154,899
Elections 972,708 31,000 - 1,003,708 84,554 244,835 248,727 425,592 1,003,708
City Council 3,529,914 114,000 - 3,643,914 - 970,190 985,614 1,688,109 3,643,914
[Community Planning and Economic Deve 3,291,729 106,000 (75,000) 3,322,729 567,300 753,685 765,667 1,236,077 3,322,729
Contingency 2,039,143 366,000 (300,000) 2,105,143 - 640,328 650,508 814,307 2,105,143
City Coord Admin, Comm, IGR 4,356,523 141,000 - 4,497,523 2,316,600 580,600 589,831 1,010,492 4,497,523
Civil Rights 2,155,040 70,000 (100,000) 2,125,040 - 592,309 601,725 931,006 2,125,040
[Assessor 3,294,062 106,000 - 3,400,062 134,000 869,690 883,516 1,512,856 3,400,062
City Clerk 1,386,447 45,000 - 1,431,447 15,000 377,069 383,063 656,315 1,431,447
Health and Family 2,157,330 70,000 (784,366) 1,442,964 609,000 - - 833,964 1,442,964
Human Resources 5,563,672 180,000 (100,000) 5,643,672 5,000 1,527,834 1,552,123 2,558,715 5,643,672
Attorney 6,438,482 208,000 (100,000) 6,546,482 108,000 1,740,850 1,768,526 2,929,105 6,546,482
Emergency Communications 7,082,866 229,000 (160,000) 7,151,866 50,000 - - 7,101,866 7,151,866
Internal Service Funds 21,912,110 2,908,000 - 24,820,110 - 6,608,240 6,713,298 11,498,572 24,820,110
Finance 18,389,460 594,000 (150,000) 18,833,460 47,569 5,041,644 5,121,796 8,622,452 18,833,460
Regulatory Services 22,188,048 717,000 - 22,905,048 29,570,953 - - (6,665,905) 22,905,048
Business Information Services™ (600,000) (19,000) - (619,000) - - - (619,000) (619,000)
Public Works 36,590,689 1,982,000 (1,635,000) 36,937,689 11,571,512 7,189,028 7,303,319 10,873,830 36,937,689
Fire 46,560,377 1,505,000 (211,000) 47,854,377 2,565,700 12,113,929 12,306,517 20,868,231 47,854,377
Police 94,111,246 3,041,000 (1,331,663) 95,820,583 8,582,277 23,581,316 23,956,213 39,700,777 95,820,583
Total General Fund 282,538,745 12,430,000 (4,947,029) 290,021,716 56,227,465 63,139,074 64,142,861 106,512,316 290,021,716
Capital - Permanent Improvement 1,617,895 460,000 (460,000) 1,617,895 1,617,895 1,617,895
Debt Service 18,676,802 1,000,000 (1,322,181) 18,354,621 18,354,621 18,354,621
Subtotal 20,294,697 1,460,000 (1,782,181) 19,972,516 19,972,516 19,972,516
Total City (not incl special levies) 302,833,442 13,890,000 (6,729,210) 309,994,232 56,227,465 63,139,074 64,142,861 126,484,832 309,994,232
[Community Development - - - - - - - -
Pensions 23,739,800 5,300,000 29,039,800 29,039,800 29,039,800
Total 326,573,242 19,190,000 (6,729,210) 339,034,032 56,227,465 63,139,074 64,142,861 155,524,632 339,034,032
2007 Max 152,135,934
2008 Max 167,349,666
Difference between maximum and needed amount to balance (11,825,034)
Summary Information:
* Internal Service Funds/Transfers line includes payments to internal service funds to cover debt Total % of Total Growth Annual Chg
payments, both internal and external, as required by the workout plans. Department Budget amounts Growth in Spending to fund Current Service Levels 19,190,000 5.7%
beginning in 2005 include $12.1 million in BIS charges previously budgeted centrally in the general fund. Offsetting Reduction to Growth in Spending (6,729,210) -35.1% -2.0%)
Offsetting Growth in NonTax Revenue 138,710 0.7% -0.2%)
Offsetting Growth in City's Share of the Property Tax (12,599,500) -65.7% 14.8%
Total 0 -100.0%
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2009 Property Tax Supported Budgets
Allocated Revenues for Presentation Purposes
These revenues are receipted at the Fund Level, but have
been allocated to departments in this table for presentation
PUIposes.
Projected Reduction to General City
Prior Year Total Growth in Growth in Current Year Revenues (Non- Local Property Tax
Expense Spending Spending Total Expense | Direct Revenue Direct) Government Aid Revenue Total Revenues
Mayor 1,154,899 40,000 - 1,194,899 - 305,018 313,844 576,037 1,194,899
Elections 1,003,708 34,000 - 1,037,708 84,554 243,497 250,543 459,115 1,037,708
City Council 3,643,914 125,000 - 3,768,914 - 962,387 990,234 1,816,294 3,768,914
Community Planning and Economic Development 3,322,729 114,000 (75,000) 3,361,729 567,300 732,703 753,903 1,307,823 3,361,729
Contingency 2,105,143 372,000 (300,000) 2,177,143 - 632,588 650,892 893,662 2,177,143
City Coord Admin, Comm, IGR 4,497,523 154,000 - 4,651,523 2,316,600 596,302 613,556 1,125,066 4,651,523
Civil Rights 2,125,040 73,000 (100,000) 2,098,040 - 561,240 577,480 959,320 2,098,040
[Assessor 3,400,062 117,000 - 3,517,062 134,000 863,767 888,761 1,630,534 3,517,062
City Clerk 1,431,447 49,000 - 1,480,447 15,000 374,226 385,055 706,166 1,480,447
Health and Family 1,442,964 50,000 (13,448) 1,479,516 609,000 - - 870,516 1,479,516
Human Resources 5,643,672 194,000 (100,000) 5,737,672 5,000 1,489,262 1,532,354 2,711,056 5,737,672
Attorney 6,546,482 225,000 (100,000) 6,671,482 108,000 1,701,401 1,750,631 3,111,450 6,671,482
Emergency Communications 7,151,866 245,000 (160,000) 7,236,866 50,000 - - 7,186,866 7,236,866
Internal Service Funds 24,820,110 1,852,000 - 26,672,110 - 6,810,533 7,007,597 12,853,980 26,672,110
Finance 18,833,460 646,000 (150,000) 19,329,460 47,569 4,961,921 5,105,494 9,214,476 19,329,460
Regulatory Services 22,905,048 786,000 - 23,691,048 30,458,082 - - (6,767,034) 23,691,048
Business Information Services* (619,000) (21,000) - (640,000) - - - (640,000) (640,000)
Public Works 36,937,689 2,068,000 (1,635,000) 37,370,689 11,571,512 7,005,096 7,207,790 11,586,291 37,370,689
Fire 47,854,377 1,642,000 (211,000) 49,285,377 2,565,700 11,983,586 12,330,333 22,405,758 49,285,377
Police 95,820,583 3,289,000 (1,331,663) 97,777,920 8,582,277 23,115,547 23,784,397 42,295,699 97,777,920
Total General Fund 290,021,716 12,054,000 (4,176,111) 297,899,605 57,114,594 62,339,074 64,142,861 114,303,076 297,899,605
Capital - Permanent Improvement 1,617,895 460,000 (460,000) 1,617,895 1,617,895 1,617,895
Debt Service 18,354,621 1,000,000 (1,000,000) 18,354,621 18,354,621 18,354,621
Subtotal 19,972,516 1,460,000 (1,460,000) 19,972,516 19,972,516 19,972,516
Total City (not incl special levies) 309,994,232 13,514,000 (5,636,111) 317,872,121 57,114,594 62,339,074 64,142,861 134,275,592 317,872,121
Community Development - - - - - - - -
Pensions 29,039,800 3,200,000 32,239,800 32,239,800 32,239,800
Total 339,034,032 16,714,000 (5,636,111) 350,111,921 57,114,594 62,339,074 64,142,861 166,515,392 350,111,921
2008 Max 167,349,666
2009 Max 183,880,650
Difference between maximum and needed amount to balance (17,365,257)
Summary Information:
* Internal Service Funds/Transfers line includes payments to internal service funds to cover debt payments, both Total % of Total Growth Annual Chg
internal and external, as required by the workout plans. Department Budget amounts beginning in 2005 include $12.1| Growth in Spending to fund Current Service Levels 16,714,000 4.8%)
million in BIS charges previously budgeted centrally in the general fund. Offsetting Reduction to Growth in Spending (5,636,111) -33.7% -1.6%)
Offsetting Growth in NonTax Revenue (87,129) -0.5% 0.0%
Offsetting Growth in City's Share of the Property Tax (10,990,760) -65.8% 7.1%
Total 0) -100.0%
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2010 Property Tax Supported Budgets
Allocated Revenues for Presentation Purposes
These revenues are recefpted at the Fund Level, but have
been allocated to departments in this table for presentation
purposes.
Projected Reduction to General City
Prior Year Total Growth in Growth in Current Year Revenues (Non- Local Property Tax
Expense Spending Spending Total Expense | Direct Revenue Direct) Government Aid Revenue Total Revenues
Mayor 1,194,899 44,000 - 1,238,899 - 306,440 315,307 617,153 1,238,899
Elections 1,037,708 38,000 - 1,075,708 84,554 245,208 252,303 493,642 1,075,708
City Council 3,768,914 138,000 - 3,906,914 - 966,563 994,531 1,945,820 3,906,914
[Community Planning and Economit 3,361,729 123,000 (75,000) 3,409,729 567,300 721,787 742,672 1,377,971 3,409,729
Contingency 2,177,143 380,000 (300,000) 2,257,143 - 632,563 650,867 973,713 2,257,143
City Coord Admin, Comm, IGR 4,651,523 170,000 - 4,821,523 2,316,600 619,782 637,716 1,247,425 4,821,523
Civil Rights 2,098,040 77,000 (100,000) 2,075,040 - 538,056 553,625 983,359 2,075,040
Assessor 3,517,062 129,000 - 3,646,062 134,000 868,822 893,962 1,749,278 3,646,062
City Clerk 1,480,447 54,000 - 1,534,447 15,000 375,959 386,838 756,650 1,534,447
Health and Family 1,479,516 54,000 - 1,533,516 609,000 - - 924,516 1,533,516
Human Resources 5,737,672 210,000 (100,000) 5,847,672 5,000 1,470,227 1,512,768 2,859,676 5,847,672
Attorney 6,671,482 244,000 (100,000) 6,815,482 108,000 1,684,227 1,732,960 3,290,296 6,815,482
Emergency Communications 7,236,866 265,000 (160,000) 7,341,866 50,000 - - 7,291,866 7,341,866
Internal Service Funds 26,672,110 1,976,000 - 28,648,110 - 7,087,642 7,292,724 14,267,743 28,648,110
Finance 19,329,460 707,000 (150,000) 19,886,460 47,569 4,945,400 5,088,496 9,804,995 19,886,460
Regulatory Services 23,691,048 867,000 - 24,558,048 31,371,824 - - (6,813,776) 24,558,048
Business Information Services* (640,000) (23,000) - (663,000) - - - (663,000) (663,000)
Public Works 37,370,689 2,168,000 (1,635,000) 37,903,689 11,571,512 6,919,067 7,119,271 12,293,839 37,903,689
Fire 49,285,377 1,804,000 (211,000) 50,878,377 2,565,700 12,004,804 12,352,164 23,955,710 50,878,377
Police 97,777,920 3,579,000 (1,331,663) 100,025,257 8,582,277 22,952,525 23,616,659 44,873,796 100,025,257
Total General Fund 297,899,605 13,004,000 (4,162,663) 306,740,942 58,028,336 62,339,074 64,142,861 122,230,671 306,740,942
Capital - Permanent Improvement 1,617,895 100,000 - 1,717,895 1,717,895 1,717,895
Debt Service 18,354,621 400,000 - 18,754,621 18,754,621 18,754,621
Subtotal 19,972,516 500,000 - 20,472,516 20,472,516 20,472,516
Total City (not incl special levies) 317,872,121 13,504,000 (4,162,663) 327,213,458 58,028,336 62,339,074 64,142,861 142,703,187 327,213,458
[Community Development - - - - - - - -

Pensions 32,239,800 3,200,000 35,439,800 35,439,800 35,439,800
Total 350,111,921 16,704,000 (4,162,663) 362,653,258 58,028,336 62,339,074 64,142,861 178,142,987 362,653,258

2009 Max 183,880,650

2010 Max 202,048,974

Difference between maximum and needed amount to balance (23,905,987)

Summary Information:
Note: Internal Service Funds/Transfers line includes payments to internal service funds to cover Total % of Total Growth Annual Chg

debt payments, both internal and external, as required by the workout plans. Department Budget Growth in Spending to fund Current Service Levels 16,704,000 4.6%
lamounts beginning in 2005 include $12.1 million in BIS charges previously budgeted centrally in the Offsetting Reduction to Growth in Spending (4,162,663) -24.9% -1.1%
general fund. Offsetting Growth in NonTax Revenue (913,742) -5.5% 0.5%
Offsetting Growth in City's Share of the Property Tax (11,627,595) -69.6% 7.0%

Total (0) -100.0%
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City of Minneapolis
FY 2005 Budget
Financial Management Policies

The City of Minneapolis’ Financial Management Policies provide a framework for the
fiscal management of the City. These policies cover the following areas:

Budgeting Policies

Revenue Policies

Reserve Policies

Debt Policies

Capital Budget Policies
Accounting Policies
Investment Policies
Development Finance Policies
Public Participation Policies
Administrative Policies

® & 6 O 6 O OO0

BUDGETING POLICIES

The objective of the operating budget policies is to provide adequate levels of essential
City services at reasonable costs.

Balanced Budget. The operating budget for the City shall be balanced. For each fund,
ongoing costs are not to exceed ongoing revenues plus available fund balances used in
accordance with reserve policies.

Self-supporting Enterprises. All enterprise activities of the City shall be self-
supporting to the greatest extent possible, including those activities contained within the
Internal Service Funds.

Service Levels. Performance measurement and productivity indicators for services
shall be integrated into the annual budgeting process. Changes in service levels shall
be governed by the following:

Budget Process. The annual budget process is intended to weigh all competing
requests for City resources, within expected fiscal constraints. Requests for new
programs made outside the annual budget process shall be discouraged. New
initiatives should be financed by reallocating existing City resources to the
services with the highest priorities.

Personnel Expenses. Additional personnel should be requested only after
service needs have been thoroughly documented or after it is substantiated that
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the new employees will result in increased revenue or enhanced operating
efficiencies.

Grant Funded Programs. Programs financed with grant monies shall be
budgeted in special revenue funds, and the service program shall be adjusted to
reflect the level of available grant funding. In the event of reduced grant funding,
City funding sources shall be substituted only after all competing program
priorities are considered during the annual budget process.

Basis of Budgeting. Except as noted below, the basis of budgeting and basis of
accounting are the same. The budgets of all governmental and agency funds are
created using the modified accrual basis. Their revenues are budgeted if they are
measurable and available as net current assets. Major revenues that are determined to
be susceptible to accrual include property taxes, special assessments, grants-in-aid,
intergovernmental revenues, rentals, franchise fees, and intra-City charges. Interest on
investments, short-term notes and loans receivable are accrued; interest on special
assessments receivable is not accrued or budgeted. Major revenues that are
determined not to be susceptible to accrual because they are not available soon enough
to pay liabilities of the current period or are not objectively measurable include
delinquent property taxes and assessments, licenses, permits, fines and forfeitures.
Delinquent property taxes are not budgeted, while the other categories are budgeted.

In the governmental and agency funds, expenditures are generally budgeted when the
related fund liability is incurred, except for principal and interest on general long-term
debt, which is recognized when due. Compensated absences, which include
accumulated unpaid vacation, compensatory time and severance pay, are not payable
from expendable available financial resources, except for available resources in the
Self-Insurance Internal Service Fund for vested severance pay. Compensated
absences are considered expenditures when paid to employees. Salary expenditures
are budgeted based on full time equivalents (FTE'’s), regardless of the type of pay.

Proprietary funds use the accrual basis. Revenues are budgeted as they are
anticipated to be earned. Unbilled utility service receivables are recorded at year-end.
Utility Service revenue estimates are based on the number of users, without a factor for
delinquencies. Compensated absences are considered expenses when they are
incurred.

Budgetary Controls. The legal level of budgetary control is at the department level
within a fund. The City Coordinator's Office, the Public Works Department and the City
Clerk/Elections areas are considered to be legal levels of budgetary control within a
fund even though budgetary data is presented at lower levels. Budgetary amendments
at the department/fund level must be approved by the City Council. Appropriations
lapse at year-end.

Purchase orders, contracts, and other commitments are recorded as encumbrances,
which reserve appropriation authority. Encumbrances outstanding at year-end are
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reported as reservations of fund balance and do not represent generally accepted
accounting principles (GAAP) expenditures.

Five-Year Financial Direction. [Council Resolution adopted in 2003] City
departments will prepare business plans with a five-year planning horizon which reflect
the allocation of general City revenues and property tax revenue. This financial
direction is based upon the City’s adopted tax policy, which established an 8-percent
maximum annual increase in property tax levy. This direction also reflects the Council-
adopted wage policy of a 2-percent annual increase.

REVENUE POLICIES

The objective of the revenue policies is to ensure that funding is derived from a fair,
equitable, and adequate resource base, while minimizing tax differential burdens.

Revenue Structure and Sources. The City will maintain a stable and diverse revenue
system to shelter programs and services from short-term fluctuations in any single
revenue source. Services having a city-wide benefit shall be financed with revenue
sources generated from a broad base, such as property taxes and state aids. Services
where the customer determines the use shall be financed with user fees, charges and
assessments related to the level of service provided.

Tax Base Capacity. The City will seek to ensure that local general tax resources are
not increased faster than the tax base capacity of the community. In July 2002, the
Mayor and City Council approved a resolution that set the maximum increase in the
total property tax levy collected by the City, including independent boards and special
levies, at no more than 8-percent from the previous years’ amount from year 2003
forward. This resolution serves as a guideline for preparing tax revenue forecasts.

User Fees. The City shall implement user charges in lieu of general revenue sources
for identified services where the costs are related to the level of service.

Cost of Service. The City shall establish user charges and fees at a level that
reflects the service costs. Components of the user charges shall include
operating and capital costs, as well as the direct and indirect costs of providing
the service. Full cost charges shall be imposed unless it is determined that
policy, legal or market factors require lower fees.

Policy and Market Considerations. The City shall consider policy objectives,
market rates and charges levied by other public and private organizations for
similar services when City fees and charges are established.

Non-Resident Charges. User fees and other appropriate charges shall be levied
for City activities, services or facilities in which non-residents participate,
whenever practical. Non-resident fees shall be set at market levels to minimize
the tax burden on City residents.
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Enterprise Service Fees. User charges for Enterprise Services, such as water,
sewer and solid waste collection, shall be set at rates sufficient to finance all
direct and indirect operating, capital, and debt service costs. Overhead
expenses and general government services provided to the enterprise activities
shall be included as indirect costs. Rates will be set such that these enterprise
funds are never in a cash deficit during the year. The City shall maintain a
minimum cash balance in its Enterprise Funds equal to approximately three
months of operating expense.

Code Enforcement and License Fees. These activities shall be funded through
user charges that reflect the cost of the services provided, including direct and
indirect expenses, to the extent legally allowable.

Internal Service Fees. When interdepartmental charges are used to finance
internal service functions, the charges shall reflect full costs, including all direct
and indirect expenses. Beginning in 2005, costs for services provided by BIS will
be allocated to departments using BIS services based on a rate model.

Administrative Fees. Administrative fees shall be assessed on all non-General
Fund supported capital projects. These fees allocate the proportionate share of
general government services to those projects so that the General Fund is not
required to subsidize infrastructure or economic development projects.

Parking Fees. Hourly, daily, and monthly contract rates for City-owned parking
facilities shall be adjusted at least annually to reflect market prices of privately
owned parking facilities. Fee adjustments shall also consider downtown
objectives, such as development incentives, space availability, business
promotion, traffic control, and mass transit patronage.

Fines. Levels of fines shall be set according to legal guidelines, deterrent effect,
administrative costs and revenue potential.

Convention Center. The Convention Center will develop a profit and loss
statement for each event. The Center shall be managed so that operating costs
are financed through user charges to the greatest extent possible within the
overall mission of the Convention Center.

Dedicated Revenues. Except where required by law or generally accepted accounting
principles (GAAP), no revenues shall be dedicated for specific purposes. All non-
restricted revenues shall be deposited in the General Fund and appropriated by the
annual budget process.

Private Revenues. All private money donated, contributed or lent to the City shall be
subject to grant solicitation and acceptance procedures, and shall be deposited in the
appropriate City fund and accounted for as public money through the City's budget
process and accounting system.
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RESERVE POLICIES

The objective of the reserve policies is to provide adequate working capital for cash flow
and contingency purposes, while maintaining reasonable tax rates.

Cash Flow and Contingency. The City shall maintain a minimum unallocated fund
balance of 10 percent of the General Fund budget to be used for cash flow purposes,
unanticipated expenditures of a non-recurring nature, or to meet unexpected increases
in service delivery costs. To the extent that unusual contingencies exist as a result of
state or federal aid uncertainties, or other highly variable factors, a balance larger than
this minimum amount shall be maintained.

Appropriate operating contingency reserves shall be maintained in enterprise funds to
provide for business interruption costs and other unanticipated expenditures of a non-
recurring nature. Appropriate capital fund reserves shall also be maintained for
emergency improvements relating to new regulations, or emergency needs for capital
repair or replacement.

For all other funds, appropriate balances shall be maintained reflecting the nature of the
accounts, such as:

Special Assessment Funds. The appropriate balance shall be the amount
needed for revolving fund cash flow purposes.

Enterprise Funds. The appropriate balance shall be maintained to ensure
adequate maintenance reserves, cash flow balancing requirements and legal
restrictions. For most funds, the City will maintain a three-month operating cash
balance. Where cost-effective access to capital markets is available and debt
financing is regularly used, replacement balances shall not be maintained so
current consumers are not required to pay for future facilities.

Use of Fund Balances. Available fund balances shall not be used for on-going
operating expenditures, unless a determination has been made that available balances
are in excess of required guidelines and that plans have been established to address
any future operating budget shortfalls. Emphasis shall be placed on one-time uses that
achieve future operating cost reductions. Fund Balance is the year’s excess or deficit of
all revenues and expense. In the case of proprietary funds, this is termed unrestricted
net assets. For the purposes of the budget document, revenue and expense activity
includes bond proceeds and debt service.
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DEBT POLICIES

The objective of the debt management policies is to maintain the City's ability to incur
present and future debt at minimal interest rates for infrastructure and economic
development, without endangering essential City services. In addition to these general
policies, specific guidelines have been adopted by the City Council and Board of
Estimate and Taxation to manage Minneapolis debt practices.

General Obligation Bonds, Property Tax Supported. The City utilizes general
obligation, property tax supported bonding to finance only those capital improvements
and long term assets that have been determined to be essential to the maintenance or
development of the City.

Tax Increment Bonds. The City uses tax increment bonds only where projects can be
shown to be self-liquidating from tax increments arising in sufficient amounts, or where
secured guarantees are provided for potential shortfalls, and with appropriate timing to
avoid, to the maximum extent possible, the use of city-wide property tax revenues and
where maximum allowable guarantees are obtained. (The City maintains a Tax
Increment Financing (TIF) Policy, separate from these Financial Management Policies.)

Special Obligation Revenue Bonds. Special obligation revenue bonds, those bonds
for which the City incurs no financial or moral obligation, are issued only if the
associated development projects can be shown to be financially feasible and
contributing substantially to the welfare and/or economic development of the City and its
inhabitants.

Variable Rate Debt. The City may elect to issue bonds as variable rate instruments to
provide flexibility and/or attempt to achieve interest savings.

Debt Management. City Financial Management Policies shall be designed to maintain
a balanced relationship between debt service requirements and current operating costs,
encourage growth of the tax base, actively seek alternative funding sources, minimize
interest costs and maximize investment returns. The City limits the issuance of new
bonded debt so as to maintain or make improvements in key financial trend lines over
time.

Bond Term. The City shall issue bonds with terms no longer than the economic
useful life of the project. For self-supporting bonds, maturities and associated
debt service shall not exceed projected revenue streams.

Feasibility. The City shall obtain secured guarantees for self-supporting and tax
increment supported bonds to the extent possible. The City shall also obtain
assurances of project viability and guarantees of completion prior to the issuance
of bonds.
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CAPITAL BUDGET POLICIES

The objective of the capital budget policies is to ensure maintenance of the Minneapolis
public infrastructure in the most cost-efficient manner.

Capital Improvement Program. The City prepares and adopts a five-year Capital
Improvement Program (CIP) that details each capital project, the estimated cost and
funding source. An adopted priority system is used to rank and recommend projects.

Operating Budget Impacts. Operating expenditures must include the cost of
implementing the CIP and reflect estimates of all personnel expenses and operating
costs attributable to the capital outlays. Departments receiving capital funds should
account for increased operating costs resulting from capital projects.

Repair and Replacement. The City strives to maintain its physical assets at a level
that protects the City's capital investments and minimizes future maintenance and
replacement costs. Where possible, the capital budget shall provide for the adequate
maintenance, repair and replacement of the capital plant and equipment from current
revenues.

ACCOUNTING POLICIES

The objective of the accounting policies is to ensure that all financial transactions of the
City of Minneapolis and its boards, commissions, and agencies conform to the City
Charter, Minnesota statutes, grant requirements, and the principles of sound financial
management.

Accounting Standards. The City shall establish and maintain accounting systems
according to the generally accepted accounting principles (GAAP) of the Government
Finance Officers Association (GFOA) and the Governmental Accounting Standards
Board (GASB). The central system shall be used for financial transactions of all City
departments, boards, and independent agencies.

Disclosure and Monitoring. Full disclosure is provided in all financial statements and
bond representations. Financial systems are maintained to monitor expenditures and
revenues on a four-week period basis, with a thorough analysis and adjustment, if
required, at mid-year.
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INVESTMENT POLICIES

The objective of the investment policies is to ensure that revenues received by the City
of Minneapolis are promptly recorded and deposited in designated depositories. If not
immediately required for the payment of obligations, revenues shall be placed in
authorized investments. Funds shall be deposited only in the types of investment
instruments authorized by the City's Financial Management Policies, Minnesota
Statutes chapter 118A, or City Council resolutions. Investments by the City shall
conform to the following investment principles:

Safety. Safety of principal is the City’s foremost objective. Each investment
transaction shall seek to first ensure that capital losses are avoided, whether
from securities defaults or from erosion of market value.

Liquidity. The City’s investments shall be structured to provide liquidity to meet
its obligations in a timely manner without loss of principal.

Yield. The investment portfolio shall be designed to attain a market-average rate
of return through budgetary and economic cycles, taking into account the City's
investment risk constraints, cash flow characteristics, and safety of principal.

Diversification. The City of Minneapolis shall diversify its investments to
minimize the risk of loss resulting from over-concentration of assets in a specific
maturity, a specific issuer or a specific class of securities.

Maintaining the Public Trust. The investment program shall be designed and
managed with professionalism worthy of the public trust. The best investment
vehicles for the City’s objectives shall be sought through competitive processes.
Investment officials shall avoid any transaction that might impair public
confidence in the City of Minneapolis government.

Prudence. The "prudent person” standard shall be applied in managing the investment
portfolio. Investment officers, acting in accordance with fiduciary standards and written
procedures, shall be relieved of personal responsibility for an individual security's credit
risk or market price changes, provided that deviations from expectations are reported
timely and appropriate action is taken to control adverse developments.

Internal Controls and Safekeeping. The City Finance Officer shall establish a written
system of internal controls. To protect against potential fraud and embezzlement,
assets of the City of Minneapolis shall be secured through third party custody and other
safekeeping procedures. Bearer instruments shall be held only through third party
institutions. Investment officials shall be bonded.
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DEVELOPMENT FINANCE POLICIES

The objective of the development finance policies is to provide public assistance to
community development efforts in a manner that balances costs against benefits. In
addition to the City’s Financial Management Policies, detailed guidelines have been
adopted by the City to manage specific development resources and programs.

To the greatest extent possible, all development activities shall be self-supporting.
Sufficient public and private resources shall be identified at the time a project is
approved to ensure feasible completion and operation of the project. All development
financing proposals shall be reviewed to ensured that the proposed financial plan is
reasonable, balanced, and the best means by which to achieve City objectives, while
adequately protecting City-wide financial interests.

PUBLIC PARTICIPATION POLICIES

The objective of the public participation policies is to enhance the City's ability to meet
financial and policy challenges by promoting a well-informed community and by
encouraging public input in the decision-making process.

Financial and Performance Measurement Reports. Information regarding the City
budget, financial statements and performance measurement shall be provided to
citizens

Budget and Service Priorities. Various methods shall be used to ensure public input

into the budgeting process, such as informational hearings, surveys, resident-based
review committees and community meetings.
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ADMINISTRATIVE FINANCIAL POLICIES

The following policies are ongoing and administrative in nature. In the past, these
policies had been included annually as footnotes in the budget resolutions. Beginning
in 2005, they are included by reference to this section in the resolutions. There are two
sections — one for operating budget administrative policies, and another for capital and
debt related administrative policies.

Section One - Operating Budget Policies

Revenue Related

Setting the general fund overhead rate and exemptions The proper City Officials
are directed to charge non-tax supported funds under the City Council jurisdiction,
including all construction projects under City Council jurisdiction, and those in the
Permanent Improvement Fund (4100), an amount equal to 3 1/2% of the expenditures
of such funds. This shall exclude:

Central Library Project,

Near North Project,

Forfeitures revenue in Police Special Revenue Fund (2100),
Engineering Materials and Testing Fund,
Permanent Improvement Equipment Fund,
Property Services Fund,

Public Works Stores Fund,

Self-Insurance Fund,

Intergovernmental Services Fund,

Inter-Fund Transfers of all funds

Debt service in Enterprise Funds
Neighborhood Revitalization Fund (Fund CNR)
2700 East Lake Fund (Fund CEL)

Saint Anthony East Village Fund (Fund CEV)
Pay-as-you-go Tax Increment Revenue Notes
Tax Increment Financing Districts

The proceeds of such charges will be credited to the General Fund Overhead Revenue
Account 3385/01 in the General Fund. Non-exempt expenditures in non-exempt tax
increment district funds will be subject to a 3% General Fund overhead charge. The
City Center District will be subject to a .6 of 1% charge. Overhead rates will be charged
to TIF districts consistent with state law and as approved by the appropriate authorities.

[New for 2005] Upon completion of a City-wide rate model, the amounts described
above shall be replaced and the exclusions may be modified. The Finance Department
will report to the City Council the impact of this change.

Work for Others and Grant Funding In all cases where tax funds and non-tax
supported funds have appropriations which are based on or include work for others or on
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income from the Special Independent School District No. 1, or County, State or Federal
Governments or any other grants, donations and contracts, expenditures shall be limited
to the amounts which can be supported by billings against parties, agencies or funds for
which work is to be done, or for which grants or aids are provided and the proper city
officials shall treat such billings, actual and prospective, as revenues only to the extent
such billings are collectible or such grants and aids are authoritatively assured.

Equipment Division Revenues and Expense The Public Works Equipment Division,
cost center 6758, personnel services appropriation, as approved in the 2005 General
Appropriation Resolution, shall be limited to only personnel services expenditures.
Overall expenses are limited to revenues received.

Pension Related

Authorizing the City Pension employer deductions The proper City Officials are
directed to charge all funds under the City Council jurisdiction 13.37% of covered payroll
costs to reflect the costs to the Minneapolis Employees Retirement Fund, to charge
$376.29 bi-weekly for each member of the Police Relief Association, and $385.62 for
each member of the Fire Department Relief Association. The pension costs, as
determined above for the charge to the General and Permanent Improvement Tax Funds,
shall be credited to Pension Expense, organization number 1280. The 2005 estimated
credit to Pension Expense (128) is $1.2 million for the General Fund (0100), and may be
revised periodically during the course of the year, as necessary, by the Finance
Department, to reflect more current estimates.

MERF unfunded liability amounts are included in the departmental appropriations
and will be billed to the affected departments during 2005. Reinsurance amounts will be
paid to a self-insurance pool funded through premiums paid by departments and tracked
by department.

Department Related

Benefit Charge Authorization The proper City Officials are directed to charge all
funds under the City Council jurisdiction for the employer's cost of employee health and
welfare benefits.

Overtime Limitation The policy approved by the Mayor and Council that limits all
departmental overtime to 5% of personnel budgets is effective for the 2005 budget.

Elected Official Budgets A year-end deficit will be allowed for each ward and the
Mayor's office budget with the exception of the final year of term (but not for two
consecutive years). The deficit will be paid by March 31 or the Council Member or
Mayor's office budget for the current year will be reduced at mid-year. If there is savings
in a ward or Mayor's budget, these savings can be reappropriated from one year to the
next, but cannot be reappropriated the final year of the term.
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Fire Department Staffing Authorization The Fire Chief is authorized the discretion
to maintain up to a daily staffing of 109 Fire Fighters, Fire Motor Operators and Fire
Captains on fire suppression and emergency medical duty within the overall constraints of
the Fire department budget. The Fire Department shall be authorized to exceed its
authorized strength for firefighters for training purposes provided that the average
strength for the year is at or below the total authorized and the department does not
exceed its legal spending authority.

Police Department Staffing Authorization The Police Department shall be
authorized to exceed its authorized strength sworn officers in order to achieve a higher
strength in the summer months provided that the average monthly strength for the year is
at or below the authorized strength and the department does not exceed its legal
spending authority.

MECC Staffing Authorization The Minneapolis Emergency Communications
Center shall be authorized to exceed its authorized strength in order to achieve a higher
strength in the summer months provided that the average monthly strength for the year is
at or below the authorized strength and the department does not exceed its legal
spending authority.

Inspections Staffing Authorization The Inspections Division of Operations and
Regulatory Services shall be authorized to exceed its authorized number of Housing
Inspectors to minimize service disruption to residents provided the department does not
exceed its legal spending authority.

Authority of the Finance Officer

The Finance Officer or his/her designee has the following authority to approve technical
changes:

e To make temporary loans to cover any cash deficits as of December 31, 2005.

e To adjust appropriations in any fund to facilitate transfers for debt service which
may be required, and to make all appropriate transfers and payments.

e To amend appropriations related to technical accounting treatment changes.

e To adjust re-appropriations for 2005 for grant funds within cost centers as
appropriate

e To allocate the State Insurance Aid payments received from the state for pension
costs between the city and the Police and Fire Relief Associations. The City's
allocation shall be for cost of Police and Fire PERA and shall be credited to the
proper revenue account in the fund incurring the cost with the balance being
allocated to the Relief Associations.

e To adjust the appropriations of the special revenue funds for payments to various
pension organizations as may be required during 2005: Pension Fund (0990).

e To establish or adjust appropriations, transfer balances, or make payments to carry
out the intent of any action or resolution Passed and Approved, or any legal
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agreement Passed, Approved and Executed, with respect to any inter-fund loans,
advances, residual equity transfers, or operating transfers, or the repayment thereof.

e To make the necessary project and line item budget adjustments to periodically
balance budgets and expenses between national objectives within given programs
and within normal CDBG program constraints.

e To make any necessary appropriation adjustments to allow departments to receive
and spend NRP funds consistent with Council-approved NRP Action Plans, Early
Access requests, and First Step Plans.

e To appropriate available grant balances from the following grants:

(i) HUD Rental Rehab grant to Fund FGO

(i) HUD HOME grant funds to Fund FGO

(i) Federal Transit Administration (Trolley) grant funds to either Fund FGO or
City Fund 0300 for use by the Greater GMCVA

(iv) Eligible UDAG recapture funds to fund FNA

(v) State Economic Recovery Grants to fund FNA

(vi) HUD Special Purpose Grant MN47SPG507(TCOIC) funds to the Non-
departmental Agency in the Fund (0400-1230)

e To make appropriation adjustments to correct any errors, omissions or
misstatements to accurately reflect the intent of the City Council in adopting the
Operating Budget.

e To adjust the December Local Government Aid (LGA) payments to the Park Board
and Library Board if payment is not received from these independent boards for the
management support fees included in the adopted budget ($300,000 from the
Library Board and $800,000 from the Park Board).

e To make transfers of appropriation and authorized positions within the approved
budgets for departments or agencies. Based on the direction set forth in 2002R-
303(l) (the Focus Minneapolis resolution), any increases in appropriation or
authorized positions for CPED approved under this footnote must include offsetting
appropriation and position decreases in the affected departments so that there is no
net change in overall citywide appropriation or authorized position totals. The City
Coordinator will report back to the Community Development and Ways &
Means/Budget Committees as changes occur to the appropriation or position
authority levels in the affected departments.

e To transfer appropriations as loaded on the financial system from one organization
to another within the same Agency and fund and within and between Parking
Funds upon request by the department. Such transfers shall not change the fund and
Agency level totals as approved by the City Council and Mayor and shall not
constitute approval of any policy change.

e To appropriate and transfer revenue within the Tax Increment capital project funds
funds consistent with the management of the City's tax increment districts, Common
Project, Development Accounts and Preliminary Planning Fund:

CAZ (Common Project Uncertified),
CLC (Local Contribution),

CPP (Preliminary Planning Fund),
CPZ (Common Project Reserve),
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CNR (NRP),

SAD (NRP Planning & Implementation),

SDA (Development Account), FNA (Neighborhood Development Account) and
SPH (Community Development Revenue)

e The Finance Officer is authorized to establish or amend appropriations related to
technical accounting treatment changes and is authorized to establish and adjust
accounts and appropriations, make payments and transfers, process transactions as
necessary for the purpose of cash management of revenues and facilitate any
technical corrections, adjustments and completions authorized for the following
projects:

-Federal Courts Project as authorized by Council Resolution 91R-328;

-Target Center Finance Plan as adopted on March 10, 1995 and detailed in
resolutions 95R-058, 95R-059, 95R-060 and Council action of August 22, 2003 so as to
prevent situations that would require a market disclosure.

e The Finance Officer is authorized to establish or adjust appropriations in Fund STH
(Theatres) to the extent permitted by the original bond resolutions, as necessary to
facilitate Trustee activity and the required transfers to and from the Theatre
Operating Account as described in the "Management Agreement, Orpheum and
State and Pantages Theatres."

Appropriation and Reappropriation

Reappropriation in grant funds The balances of 2004 appropriations for the
following grant funds are hereby re-appropriated in the year 2005:

0300 Grants - Federal

0400 CDBG/UDAG Fund

0600 Grants — Other

FBGO CDBG (CPED)

FGOO HOME (CPED)

FEZO Enterprise Zone (CPED)
SMN State Grants (CPED)

The balances of 2004 appropriations for administration in the CDBG/UDAG Grant fund
(0400) shall be re-appropriated to the Non-Departmental Agency in 2004, except for the
administrative portion of Way to Grow in Health.

NRP carryover authorization With the exception of NRP Administration, the
balance of the 2003 appropriations for NRP projects within Fund CNR (NRP) are hereby
appropriated for said purposes in 2005. Specific amounts re-appropriated will be
determined after the close of the 2004 fiscal year and upon review and approval of the
Finance Officer.
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Operating Budget Reappropriation [Current policy added to this document]
The Ways and Means committee will receive a list of requests, prepared by the Finance
Department, to increase 2005 appropriation for goods and services encumbered in
2004 but not yet paid for that meet the following criteria:

1) avalid encumbrance;

2) one-time expenditure (not recurring budget item);

3) purpose is consistent with the department’s business plan;

4) 2004 appropriation balance available for the encumbered item; and

5) financial position of the fund (status of the fund relative to work out plans; whether
the fund’s spending in 2004 had expense in excess of revenue).

Local Government Aid
Allocation The 2005 Allocation of Local Government Aid to Minneapolis from the

State of Minnesota in the amount of $80,338,989 is to be distributed to the various City
Funds and Boards as indicated below:

General (0100) $64,142,861
Municipal Building Commission (1100) 241,214
Library (1800) 6,473,121
Park Board (1500&1700) 9,481,793
Total $80,338,989

Library Nicollet Mall Assessment The Local Government Aid funding for the Library
Board is reduced by $46,803 to fund the Board’s share of Nicollet Mall Maintenance.

Hilton Fund

Investment Notwithstanding prior direction, the proper City and CPED officials are
authorized to take actions necessary to re-invest Fund SPH (Community Development),
the balance of the invested proceeds from the sale of the CPED’s and City’s interests in
the Hilton Hotel. The status of the fund, expenditures and balances are to be reported
annually as part of the City’s budget process.

Use for Pension Obligations The Finance Officer is directed to transfer $12.5
million (market value) of investments in the Hilton Legacy Fund to an escrow account
for the purpose of paying principal and interest on $12.5 million of bonds that funded a
portion of the City's 2004 pension obligations (Pension Bonds). Investments held in the
escrow account will not be available for any other purpose. The Finance Officer is
authorized to redeem the remaining Pension Bonds when the Finance Officer
determines that the interest rate on the Pension Bonds is expected to exceed the rate of
return on the escrow investments for the remaining term of the Pension Bonds.
Investments in the escrow account will be returned to the Hilton Legacy Fund after the
Pension Bonds are fully paid.
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Section Two - Capital & Debt Management Resolution Policies
Appropriation and Reappropriation

Approvals for Bond Issuance The amounts appropriated in any City fund to
be financed by bond proceeds are contingent upon the necessary approvals for
issuance. The Finance Officer is authorized to establish or adjust any bond-
financed appropriations when the necessary approvals for issuance of bonds are
obtained. Further, the Finance Officer is authorized and directed to adjust
assessment appropriations set forth in this resolution to reflect the actual amount to
be assessed. Total amounts assessed will be established by a future Council
action approving the assessment public hearing and the amount assessed for the
project.

Creation of Appropriations The Finance Officer is authorized to create or
adjust certain appropriations subsequent to the sale of bonds, including all
appropriate fund transfers and payments necessary to comply with arbitrage rebate
and reporting to the federal government required under the Tax Reform Act of 1986.

Reduction of Appropriations if revenues do not materialize The amounts
appropriated in the various funds to be financed from various revenue sources are
now hereby appropriated contingent only upon the reasonable expectation of the
receipt of the required financing. The Finance Officer is authorized and directed to
reduce any capital appropriation whenever a revenue source is determined to be
not collectible for whatever reason.

Capital Project Closure The Finance Officer is authorized to approve the
closure of non-bond funded capital projects and the adjustment of said
appropriations as identified and requested by the City Engineer for those projects
under Public Works.

Independent Boards: Appropriations and Capital Advances The Finance
Officer is authorized to establish or adjust appropriations, make payments and
transfers, and process transactions as necessary for the purpose of providing
Departments, Boards and Commissions an internal financing alternative to
lease/purchase agreements with external vendors. The Finance Officer may provide
capital advances from individual funds to the extent funds are actually available.
The Finance Officer shall establish the term and interest rate applicable to the
capital advance. The principal amount of the capital advance can be transferred to
the fund of the Department, Board or Commission after the purchase of the asset
and execution of an Internal Lease/Purchase Agreement, signed between the
Department, Board or Commission and the Finance Officer. Prior to issuing the
capital advance, the Finance Officer shall determine that the Department, Board or
Commission has made a commitment in their annual budgets to provide the funds
necessary to repay the advance, with interest, over the term of the agreement.
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Reappropriation of Capital Projects The Finance Officer is authorized to adjust re-
appropriations to capital project funds as appropriate. The balances of prior year
appropriations in Capital funds are hereby re-appropriated with the following exceptions:

Fund Project or Operating Organization
4100 City-Capital Impr Fund PW Engineering Services (4100-6025)
4100 City-Capital Impr Fund Sidewalk Inspection (4100-6076)
4100 City-Capital Impr Fund Finance Department (4100-8230)
4100 City-Capital Impr Fund Reimbursable Paving (4100-9372)
4100 City-Capital Impr Fund Reimbursable Transportation (4100-9440)

Balances of capital projects in the following funds 6100, 6200, 6400, 7300, 7400 and
7500 are also hereby re-appropriated with the exception of Reimbursable Sewer
Projects (7300 — 9322) and Reimbursable Water Projects (7400-9545).

Expiration of Capital Project funding for certain projects For certain capital
projects, the funding is replenished annually due to the source of funding and/or
recurring major maintenance nature of the projects. For these projects, the
expenditures are to be paid from funds of the appropriation year in which the work
occurs. These projects will not have their appropriations carried forward since they are
replenished annually. If bonds are issued for these programs, the appropriations will
carry over. The projects are as follows:

SWKO01 Defective Hazardous Sidewalks — Assessed portion
SwW001 Storm and Sanitary Tunnel & Sewer Rehabilitation
SWO002 Miscellaneous Storm Drains

SW004 Implementation of US EPA Storm Water Regulations
SWO007 Park Board Capital Storm Drain

WTR12 Water Distribution Improvements

RMPO3 Bicycle Parking

Accounting Adjustments The Finance Officer is authorized to approve
adjustments to Capital Appropriations between different agency and organization
levels within the same fund and revenue source. Such budget transfers shall not
constitute approvals of any policy change.

Adjustments Related to Cost of Bond Issuance and Maintenance Fees The
Finance Officer is authorized to establish or adjust appropriations to pay all costs
associated with authorized City of Minneapolis bond sales including costs of
issuance and annual bond maintenance fees from the Bond Redemption Fund
(5250) with the expenditures then being allocated to other funds as appropriate.

Funding of Capital Models and Studies The Finance Officer is authorized to

fund from investment earnings generated from capital project balances studies
related to long-term financial planning models and related debt management activity.
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Authorization of Transfers for Bond Proceeds and Investment Income The
Finance Officer is authorized to establish and adjust appropriations to provide for
the transfer of funds to include bond proceeds and investment income for capital
projects.

Correction of Errors The Finance Officer is authorized to make corrections for
errors of omission and misstatements in order to accurately reflect the current
budget year of the adopted Five Year Capital Program.

Appropriation of Debt Service There is hereby appropriated in the various
Debt Service Funds sufficient funds to pay debt service requirements.

CPED capital project carryover authorization The balance of prior year CPED
capital appropriations and related city administrative costs (Object 5060), if
applicable, and related transfers are hereby appropriated for said purposes.
Specific amounts appropriated will be determined after the close of the 2004 fiscal
year and upon review and approval of the Finance Officer.

Arbitrage, Internal Revenue Service Regulations and Related Policies

Use of Investment Earnings The investment earnings from unspent bond
proceeds shall be accounted for in separate arbitrage funds and will be allocated to
debt service on net debt bond issues and shall be transferred on the scheduled debt
service payment dates. The exception to this is that investment earnings on
unspent tax increment bonds are to be used only for tax increment eligible purposes
related to that specific tax increment bond issue.

Tax exempt bonds The Capital budget resolution constitutes an official
declaration pursuant to IRS Treasury Regulations Section 1.150-2 that the City
intends to reimburse expenditures which may be made for those projects
designated herein to be funded with bond proceeds by incurring tax exempt debt of
the City. The expenditures to be reimbursed include all preliminary expenses for
planning, design, legal, consulting services and staff costs reasonably allocated to
the project as well as costs incurred and paid for the design and construction of the
projects after approval of the capital budget. The projects are more fully described
in the Capital Budget Request forms on file in the office of the Director of Capital
and Debt Management. The reasonably expected source of funds to pay debt
service on the tax-exempt bonds to be issued by the City consists of the following
according to the designated bond type:

Bond Type Source

Net Debt, Library Referendum, Property taxes and Internal User Fees
Public Safety, Equipment

Sewer Sewer Fund revenues, Fund 7300
Water Water Fund revenues, Fund 7400
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Parking Parking Fund revenues, Fund 7500
Assessment Special assessments

Reimbursement Intent The Finance Office is authorized to make further
declarations of official reimbursement intent in connection with the projects described
herein pursuant to IRS Treasury Regulations Section 1.150-2 on behalf of the City
consistent with budgetary and financial circumstances. Copies of any such further
declarations shall be filed with the Ways & Means/Budget Committee (W&M) and the
Board of Estimate and Taxation.

Direction to Staff Regarding Capital Budget Process

Completion of Major Repair Items in Public Facilities Public Works - Property
Services is directed to provide CLIC a one page summary of major repair items
completed in the prior year as part of their PSD0O1 Facilities Repair and Improvements
capital program. This document should accompany the annual capital submittal for this
program.

Status of Art in Public Places Program Staff responsible for the Art in Public
Places capital program are directed to provide CLIC a report on the status of projects
currently in the planning phase or under construction as part of their annual capital
submittal.

Park Board Request Park Board is requested to provide CLIC a report showing
where capital expenditures were incurred by project for the prior year and details of
what projects are planned by year and by funding source as part of the Park Board
capital submittal.

Planning Direction Provided The adoption of the Five Year Capital Program is to
assist in planning and provide direction for City departments including Public Works -
Engineering Services, but it does not establish permanent Council commitment to the
out-year projects either in scope or timeline of construction.

Library Board Request The Library Board is requested to provide CLIC with an

updated progress report and cost estimate of infrastructure needs by facility as part of
the Library Board Capital submittal.
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City of Minneapolis
FY 2005 Budget
Financial Policies

Fund Descriptions

The accounts of the City are organized on the basis of funds and account groups, each of
which is considered a separate accounting entity. The operations of each fund are
monitored with a separate set of self-balancing accounts that comprise its assets,
liabilities, fund equities, revenues and expenditures/expenses. Following is a listing of all
City Funds.

General Fund - The General Fund is the general operating fund of the City. Itis used to
account for all financial resources except those that are required to be accounted for in
another fund.

Enterprise Funds - The Enterprise Funds are used to account for those activities of the
City which are financed and operated in a manner similar to private business enterprises
where costs and expenses, including depreciation, are recovered principally through user
charges. The City operates eight enterprise funds, including the City's Community
Planning and Economic Development department (CPED):

» Water Works Fund
This fund is used to account for the operation, maintenance, and construction
projects related to the water delivery system. This fund also accounts for the
operations related to the billings for water, sewage, and solid waste fees.

» Sanitary Sewer Fund
This fund will be used to account for the operation, maintenance, and
construction projects related to the sanitary sewer system.

» Stormwater Fund
This fund will be used to account for the operation, maintenance and
construction projects related to the stormwater utility system.

» Solid Waste and Recycling Fund
This fund is used to account for the revenues and expenses for solid waste
collection, disposal and recycling activities.

» Municipal Parking Fund
This fund is used to account for the operation, maintenance, and construction
of the City's parking facilities as well as on-street parking and the Municipal
Impound Lot.

» Park Operations Fund

This fund is used to account for operation, maintenance and construction of
projects related to the Park Board, especially golf courses.
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» River Terminal
This fund is used to account for the operations of the public terminal facility
located on the Mississippi River.

Internal Service Funds - Internal Service Funds are similar to Enterprise Funds in that
they are used to account for those City services which are financed and operated in a
manner similar to private business enterprises, however, the customer is typically other
City departments instead of the public. The City operates six Internal Service Funds:

>

Engineering Materials and Supplies

This fund is used to account for the operations of the City's asphalt plant
and paving products laboratory. The paving products laboratory provides
in-lab and on-site testing and soil boring services to ensure quality control
of asphalt and soils for projects.

Intergovernmental Services

This fund is used to account for business information services, central
mailing and printing services, and the City's telecommunication
operations.

Property Services

This fund is used to account for the physical management and
maintenance of fire stations, police precinct buildings, the Minneapolis
Public Service Center, and various other City office locations, except for
the City Hall/County Court House building, which is accounted for in the
Municipal Building Commission Special Revenue Fund.

Permanent Improvement Equipment

This fund is used to account for the ownership and operation of radio
communications equipment and a fleet of motorized equipment and
vehicles. The fund operates as a rental agent to various departments to
support the construction and maintenance of city infrastructure, fire
protection services, and police services.

Public Works Stores

This fund is used to account for the centralized procurement,
warehousing, and distribution of stocked inventory items, and the
purchase of special goods and services.

Self-Insurance

This fund is used to account for employee medical, dental, and life
insurance benefit programs and the programs' administrative costs. The
fund also accounts for occupational health services, severance payments
to employees who have retired or resigned and who meet minimum
eligibility requirements, a tort liability program, and a workers'
compensation program.
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» Park Self-Insurance and Internal Service Funds
This fund is used to account for park employees’ medical, dental, and life
insurance benefit programs and the programs' administrative costs. The
fund also accounts for occupational health services, severance payments
to employees who have retired or resigned and who meet minimum
eligibility requirements, a tort liability program, and a workers'
compensation program. The Park Board also has an internal service fund
for charges within its programs.

Special Revenue Funds- Special revenue funds are used to account for the proceeds of
revenue sources that are restricted by legal and regulatory provisions to finance specific
activities. The City has eleven Special Revenue Funds:

» Arena Reserve Fund
This fund is a holding fund for various finance plan revenues to be used for
future cost relating to the acquisition and capital maintenance of the
downtown sports, entertainment and health complex.

» Board of Estimate and Taxation Fund
This fund is used to account for the operations of the Board of Estimate and
Taxation which issues and sell bonds, and establishes the maximum levies
for the City, its boards and commissions.

» Community Development Block Grant
This fund is used to account for the federal grants received under the Federal
Community Development Block Grant provisions.

» Convention Center
This fund is used to account for the ownership, maintenance, and operation
of the Minneapolis Convention Center, and the proceeds of the local sales
and use tax.

» Convention Facilities Reserve
This fund is a holding fund for parking and sales tax revenues to be used for
future capital maintenance needs of the existing Convention Center.

» Employee Retirement
This fund is used to account for the tax levy proceeds and other sources of
revenue for the Minneapolis Employee Retirement Fund (MERF),
Minneapolis Firefighters’ Relief Association (MFRA), and Minneapolis Police
Relief Association (MPRA) retirement programs for some city employees.

» Grants - Federal
This fund is used to account for all federal grants, except for the Community
Development Block Grant (CDBG), which is accounted for in a separate
fund.
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Grants - Other
This fund is used to account for grants received from the State of Minnesota,
Hennepin County, local government units, and private funds.

Municipal Building Commission
This fund is used to account for the cost of operating and maintaining the
City Hall/County Court House building.

Police Special Revenue

This fund is used to account for the revenues and expenditures related to
federal and state administrative forfeitures and the revenues and
expenditures related to the regulation of lawful gambling in the City.

Park Operating Fund
This fund is used to account for revenue and expenditures related to the cost
of operating and maintaining the Minneapolis Parks system.

Library Operating Fund
This fund is use to account for the revenue and expenditures related to the
cost of operating and maintaining the Minneapolis Public Library system.

Capital Projects Funds- The Capital Projects Fund is used to account for financial
resources and expenditures applied to the construction of capital facilities and major
purchased items for governmental fund types.

>

Community Planning and Economic Development
This fund is used to account for the capital project activities of the
department of Community Planning and Economic Development.

Municipal Building Commission (MBC) Capital Fund
This fund is used to account for the capital project activities of the MBC, a
component unit of the City of Minneapolis.

Permanent Improvement Capital Fund

This fund is used to account for capital acquisition, construction, and
improvement projects including bridge construction, sidewalk construction,
street construction, energy conservation projects, infrastructure projects, and
many Business and Information Services (BIS) projects.

Library Permanent Improvement Capital Fund
This fund is used to account for the capital project activities of the Library
Board.

Park Board Permanent Improvement Capital Fund
This fund is used to account for the capital project activities of the Park
Board.
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Debt Service Funds - The Debt Service Funds are used to account for the accumulation
of resources for, and the payment of, general long-term debt, principal, interest, and
related costs. Included in the Debt Service Funds are:

» Community Development Agency Debt Service Fund
This fund is used to account for the debt service activities of CPED and
includes the Arena Acquisition Project (Target Center) Series A and B bonds,
Tax Increment Bonds of 1990, debt of the Orpheum Theatre Project, and Tax
Increment Revenue Notes.

» Development Debt Service Fund
This fund is used to account for the debt of projects supported by property
tax increments, transfers of sales tax revenues from the Convention Center
Special Revenue Fund for related debt, and a state grant relating to the
completion of the Convention Center.

» General Debt Service Fund
This fund is used to account for General Obligation Bonds supported by a
property tax levy, Management Information System debt supported by the
City's General Fund, Great River Road Bonds, Edison Hockey, Community
Health, Xcel Power- Revenue and Section 108 HUD Revenue Notes.

» Special Assessment Debt Service Fund

This fund is used to account for debt supported by special assessments with
the exception of the Park Diseased Tree debt.
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City of Minneapolis

Bird’s Eye View of the Relationship between Fund Types, Revenue Sources,

Expenditures and Departments/Boards

Fund Type:

General Fund Enterprise Funds Internal Service
Including: Funds
Water Including:
Sewer Engineering Materials,
Solid Waste Intergovernmental
Parking Services, Property

Services, Equipment,
Stores, Self-insurance

Major Revenue Local Government Aid, = Utility Charges,

Charges for Services,

Sources Property Taxes, State Grants and Rents,
Franchise Fees, Contributions, Transfers from other
Licenses and Permits Rents funds
Expenditure Personnel, Operating Personnel, Operating Personnel, Operating
classifications Costs, Contractual Costs, Contractual Costs, Contractual

Services, Equipment Services, Equipment,
Capital Projects and
debt service related to
these business lines

Services, Equipment,
Capital Projects and
debt service related to
these business lines,
liability and workers
compensation claims

Major Police, Fire, Public Public Works
Departments Works, among others

Public Works, Copy
Center, City Attorney —
Civil Division,
Information Technology
Services

Special Revenue Capital Projects Debt Service Funds
Funds Funds
Revenue Grants, Property Taxes, Property Taxes,
Sources Sales Taxes Proceeds from Long State Aid
Term Liabilities,
State Aid
Expenditure Personnel, Operating Capital project Payments of interest
classifications Costs, Contractual expenditures related to and principal on City’s

Services, Equipment street construction and
infrastructure projects

debt

Departments Convention Center, Public Works
Health and Family
Support, Attorney, Fire,
Police, Convention &
Visitor's Association,
Closed Pension Plans

Not Applicable
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City of Minneapolis

Bird’s Eye View of the Relationship between Fund Types, Revenue Sources,
Expenditures and Departments/Boards, continued

Fund Type:

Park Board Funds
The Park Board has
enterprise, internal
service and special
revenue funds. The
Park Board’s general
fund is treated as a
special revenue fund.

Library Board Fund
The Library has a
general fund that is
treated as a special
revenue fund.

Revenue
Sources

Property Taxes,

Local Government Aid,
Charges for Sales
(golf courses, etc.),
Contributions, and
Grants

Property Taxes,
Local Government Aid,
Charges for Services

Expenditure
classifications

Personnel, Operating
Costs, Contractual
Services, Equipment

Personnel, Operating
Costs, Contractual
Services, Equipment

The City has funds set up for other smaller boards:

State Aids)

Financing)

YV VV V¥

fund and grants)

Municipal Building Commission (funded mainly from Property Tax and

Board of Estimate and Taxation (funded from Property Tax and State Aids)
Neighborhood Revitalization Program (funded from Property Tax Increment

Youth Coordinating Board (a joint board funded from the City’s general

More detail on these boards can be found in the Background and
Independent Board sections of this book.
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City of Minneapolis
FY 2005 Budget
Financial Policies

Proposed City of Minneapolis
Financial Planning and Policy Resolution: Independent Boards

Mayor and Council Adopted, July 2002
Board of Estimate and Taxation Adopted, July 2002

Whereas:

1. Atthe direction of the Mayor and City Council, the City has prepared a ten-year
financial projection of demands on the city property-tax supported funds, a
summary of which is attached as Exhibit A and incorporated herein by reference;

2. The projection demonstrates that the known demand on property tax revenues
will significantly exceed reasonably foreseeable resources;

3. The Mayor and Council are developing a long-term strategy for managing the
financial challenges documented in the ten-year projection and wish to engage
the Independent Boards and the Board of Estimate and Taxation as partners in
that strategy;

4. Recognizing that all City of Minneapolis taxing jurisdictions draw revenue from
the same taxpayers, The Mayor and Council support an enterprise approach to
establishing future property tax revenue projections. The Mayor and Council
further support setting the maximum annual property tax levy at no more than an
8-percent annual increase for budget years' 2003 through 2010, inclusive of the
levy for the Independent Boards, including the voter-approved library
referendum;

5. The Mayor and Council desire to work with the Independent Boards and the
Board of Estimate and Taxation to set long range financial parameters so that
our joint taxpaying customers and our individual City governing boards can all
make more informed business decisions about respective annual budgets.

6. The Mayor and Council desire to work with the Independent Boards in a fair and
consistent manner.

Therefore Be It Resolved, That the Mayor and Council hereby adopt the following Policy
Statements as provided below in Items A through E, with respect to the Independent
Boards, to serve as a framework for developing the 2003 budget as well as long-term
financial plans for the City and Independent Boards; and

Be It Further Resolved That the Mayor and Council submit to the Board of Estimate and
Taxation recommended maximum property tax levies for taxes payable in year 2003, as
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shown in Appendix A. The Mayor and Council also request the Board of Estimate and
Taxation to consider adopting parallel policy statements to Policy Statements A through
E, adopted by the Mayor and Council as part of this resolution.

Policy Statements (A through E):

(A) Local Government Aid (LGA) from the State of Minnesota

The Mayor and Council will remain committed to August 26, 1994, Council action
which based the annual enterprise distribution of LGA revenues on a stable
percentage in exchange for a cap in individual board property tax levies.*

The Mayor and Council will allocate LGA consistent with the 1994 agreement
provided the independent boards adhere to the tax levy provision outlined in the
original agreement, with the one modification. The Mayor and Council hereby
propose amending the policy to provide for a maximum 4-percent annual
increase in property tax levy versus the 3-percent included in the original 1994
agreement.

Consistent with the 1994 adopted agreement with the Independent Boards, the
Council will distribute LGA based upon the following percentage allocation, as
outlined below.

% Distribution of LGA

Library Board 8.05%
Park Board? 11.79%
Municipal Building Commission 0.30%
Board of Estimate and Taxation 0.10%
City Councill 79.76%
Total 100.00%

The Council policy will continue to be that the City and the Independent Boards
will share any legislative reductions or increases in LGA, using the same
percentages as outlined above.

In the event an Independent Board’s property tax levy increase exceeds 4-
percent (adjusted for any one-time shifts), the City Council will reduce the LGA
payment to the board to offset the additional increase.

! LGA is calculated and distributed to the City by the State of Minnesota as provided for in State Statute
477A.

% The allocation of LGA to the Park Board will increase from 10.89% in budget year 2002 to 11.79% in
budget year 2003, provided the Park Board reduces their base property tax levy by $1.0 million, which will
be added to the City's General Fund base levy. The allocation of LGA to the General Fund will decrease
from 80.66% in budget year 2002 to 79.76% in budget year 2003. This net result will be a $1.0 million
shift in LGA distribution from the General Fund to the Park Board and a $1.0 shift in property tax levy from
the Park Board to the General Fund, from budget year 2002 to 2003.
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(B)

(©)

(D)

If state legislation creates new aid programs for general city purposes, the Mayor
and Council expresses the intent to negotiate with the Independent Boards an
appropriate allocation basis for this revenue.

Management Support Charges

The Independent Boards will be charged for the actual cost of providing
management support services to the boards. The basis for allocating costs will
be the same as that used for Council departments. Management support
services include, but are not limited to, services provided by the following city
departments: Information Technology, Finance, and Human Resources.

Management support charges, as included in the Council's adopted 2002 budget,
will be capped at $800,000 for the Park Board and $300,000 for the Library
Board for both the 2002 and 2003 budget.

Beginning with the 2004 budget, the management support charges to the
Independent Boards will be based upon standard accounting practices for
allocating costs. The method and procedure to calculate the pro-rated costs and
collection of the charge will be finalized and communicated to the Independent
Boards by December 31, 2002.

As provided for in the 2002 budget footnotes, the City Finance Officer has the
authority to reduce LGA payments to the Independent Boards if payment of the
management support charge is not received prior to the distribution of the
December LGA payment.

Adjustments to Prior Year Increases in Property Tax Levies

As stated in Item A, the Mayor and Council remain committed to the 1994
budgetary policy regarding the Independent Boards. The 1994 policy has two
parts (1) a stable percent allocation of LGA and (2) a 3-percent cap in annual
property tax levy increases for the Independent Boards, which will be amended
to a 4-percent cap beginning with the 2003 budget. The Park and Library Boards
both had increases in 2002 property tax levies above this threshold. The Mayor
and Council consider the portion of property tax levy increase above the policy
threshold to be one-time funds for year 2002. The baseline tax levies for both
entities should return to a level that corresponds to the 1994 agreement.

Infrastructure Gap Funding

The Mayor and Council will support funding infrastructure "gap" closure for the
Independent Boards in a similar manner to that of Public Works.
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The City's adopted 2002-2006 Capital Improvement Plan (CIP) provides for
closing 27% of Public Works infrastructure "gap", supported by property taxes, by
year 2009°. To achieve this goal the property tax levy will need to increase by
$1.0 million annually from 2003 to 2009.

The Mayor and Council support a future funding plan for the Park Board that
closes 27% of the previously identified $5.5 million annual funding gap for park
infrastructure by 2009. To achieve this goal $215,000 of additional property tax
levy will be added annually to the Park Board levy, for a total of $1.5 million in
additional annual funding by 2009.

The Mayor and Council support reducing the base property tax revenue for the
Park Board by the amounts added in years' 2001 and 2002 for Park Board capital
purposes. In years' 2001 and 2002, $1.5 million was added each year to the
Park Board base property tax levy, or $3.0 million in total over this two-year
period of time. The Park Board has received the benefit of the additional $4.5
million collected in property tax levy over this two-year period of time.

Recommended Park Board Capital Improvement Plan:

(In millions of dollars) 2003 2004 2005 2006 2007 2008 2009
Base Capital Funding® $1.9 $19 $1.9 $1.9 $1.9 $1.9 $1.9
"Gap" Funding $0.2 $0.4 $0.6 $09 $1.1 $1.3 $1.5
Total Capital Funding $2.1 $23 $25 3$2.8 $3.0 $3.2 $34
(E) Alternative Revenue Strategies

The Mayor and Council will work in cooperation with the Park Board and Library
Board to develop alternative funding strategies (i.e., land trusts and expanded
friends of the parks and library), other than the property tax, for raising additional
funds to support program and capital needs.

The Mayor and Council will not support any new referenda for the Independent
Boards because of the significant pressure a referendum would create on the
already burdened property tax. The Mayor and Council will act to educate
taxpayers about the financial burden any new referenda would create for
taxpayers.

% The 1997 State of the Public Works Infrastructure Report identified a $44 million property tax supported
funding gap for improving and maintaining public works infrastructure. The original plan was to fund 50%
of this gap over a 10-year period time.

* The 2002-2006 adopted CIP includes $1,920,000 in net debt bond funding for the Park Board.

City of Minneapolis — Financial Policies Council Adopted Budget



Adopted Amendments:
1. Amendment to add an additional Policy Item, Policy Iltem F

The Mayor and City Council will support annual property tax increases for the
Minneapolis Public Housing Authority at the same maximum 4-percent annual
increase level as that established (in Policy Statement A) by this resolution for
the Park Board, Library Board, Municipal Building Commission, and Board of
Estimate and Taxation.

2. Amendment to Policy Item A
Amend Policy Item A to include the following language:

In the event the City Council reduces the LGA payment to an Independent Board
(as provided for in this policy statement), the City will appropriate the additional
LGA to the City’s General Fund and reduce the City’s General Fund property tax
levy by an offsetting amount. This will be done in order to ensure the maximum
property tax levy increase is maintained at 8-percent on a combined basis for the
City, including the Independent Boards.
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APPENDIX A

Certified Gross Property Tax Levy

For City Council, Independent Boards, and Special Levies

2001
Adopted

Base Levy Base Levy 2002 % Chg

2002
Adopted

2001 to

2003

Proposed
Base Levy 2003 % Chg 2003 % Chg

2002 to

2001 to

City Council Funds
City Council - Internal
Service Funds

Total City Council
City Council Debt Service®

Park Board

Library Board
Library Referendum®
Total Library

Municipal Building
Commission’

Board of Estimate and
Taxation

City Council Pensions®

City Council Community
Development (Special

Levy)

Minneapolis Public
Housing Authority (Special
Levy)

Teachers Retirement Fund
(Special Levy)®

Total

63,028,212

4,000,000
67,028,212

21,877,000

27,809,943

10,374,165

10,374,165

2,511,026

114,000

3,492,260

1,000,000

1,950,100

136,156,706

53,632,760

7,200,000
60,832,760

28,560,040

34,796,759

11,852,485

11,852,485

3,272,966

124,000

7,373,000

4,000,000

1,000,000

2,100,000

153,912,010

-14.9%

80.0%
-9.2%

30.5%

25.1%

14.3%

14.3%

30.3%

8.8%

111.1%

n/a

0.0%

7.7%

13.0%

61,495,761

10,900,000
72,395,761

29,060,040

32,671,759

11,242,485
450,000
11,692,485

3,502,966

128,960

9,373,000

4,160,000

1,040,000

2,250,000

166,274,971

14.7%

51.4%
19.0%

1.8%

-6.1%

-5.1%

-1.3%

7.0%

4.0%

27.1%

4.0%

4.0%

7.1%

8.0%

-2.4%

172.5%
8.0%

32.8%

17.5%

8.4%
n/a
12.7%

39.5%

13.1%

168.4%

n/a

4.0%

15.4%

22.1%

®> The Debt Service Levy increased significantly from 2001 to 2002 due to the elimination of HACA.
® This amount has already been set by voter approval.
" The Municipal Building Commission (MBC) property tax levy for year 2002 was adjusted to reflect an
error in calculation from the prior year 2001 amount. In 2001, the MBC received cash from a General
Fund transfer, which was then correctly replaced with property tax levy in year 2002.
& This amount is set by state law.
° This amount is set by state law.
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APPENDIX B

Adopted Certified Property Tax Levies Plus State Aids
For City Council, Independent Boards, and Special Levies

Cumulative | Cumulative
% Change | % Change
1994 2002 2003 from 1994 to|from 1994 to
Adopted Adopted Proposed 2002 2003

City Council 105,998,100 150,818,760 165,715,346} 42.3% 56.3%
City Council Debt Service 16,000,000 28,560,040 29,060,040} 78.5% 81.6%
Park Board 29,354,000 46,950,759 46,465,653] 59.9% 58.3%
Library Board™ 14,491,000, 20,833,485 21,111,137 43.8% 45.7%
Municipal Building
Commission™* 3,030,000 3,607,966 3,854,241 19.1% 27.2%
Board of Estimate and
Taxation 202,000 236,000 245,553] 16.8% 21.6%
City Council Pensions*? 18,855,000 7,373,000 9,373,000} -60.9% -50.3%
City Council Community
Development (Special Levy) n/aj 4,000,000 4,160,000 n/a n/a
Minneapolis Public Housing
Authority (Special Levy) 937,000 1,000,000 1,040,000} 6.7% 11.0%
Teachers Retirement Fund
(Special Levy)" 1,250,000 2,100,000 2,250,000} 68.0% 80.0%
Total 190,117,100, 265,480,010] 283,274,971 39.6% 49.0%

1% This amount includes $450,000 (year 2003) of levy for payment on bonds set by voter approval.

" The Municipal Building Commission (MBC) property tax levy for year 2002 was adjusted to reflect an
error in calculation from the prior year 2001 amount. In 2001, the MBC received cash from a General
Fund transfer, which was then correctly replaced with property tax levy in year 2002.
2 This amount is set by state law.
3 This amount is set by state law.
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INTRODUCED By CouNcIL MEMBERS OSTROW, JOHNSON, AND LANE

COUNCIL RESOLUTION ESTABLISHING COMMITMENT TO
BUSINESS PLANNING AND FIVE YEAR FINANCIAL DIRECTION

Whereas:

e The Council adopted and the Mayor approved a long-term (year 2010) property tax
policy, which established the maximum annual revenue to be provided for from the
property tax.

e The Council and Mayor adopted budget principles, which support long-term financial
planning.

e The Council and Mayor want to provide financial resource direction, within the limits of
the adopted tax policy, to departments as input into developing long-term (five-year)
operating plans for the businesses of the City.

e The Council and Mayor believe that departments will be able to prepare better work force
plans, and communicate anticipated service activity levels if they have better information
on what to anticipate with respect to future resources.

Now Therefore Be It Resolved as Follows by the City Council:

e The City departments will prepare business plans with a five-year planning horizon. In
connection with the 2004 budget, all departments will have a plan completed by year-end
2003. Each of these plans will be presented to the Mayor and Council for review and
approval by no later than the end of First Quarter 2004.

e The Mayor, Council President, and Chair of Ways and Means/Budget Committee, and the
Ways and Means/Budget Committee will provide specific direction to the departments
concerning process, form, and time-line for completion of business plans.

e The City departments’ business plans will reflect the allocation of general city revenues

and property tax revenue provided for in the financial schedules included as an integral
attachment to this resolution.
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PAGE 2 OF 2

COUNCIL RESOLUTION ESTABLISHING COMMITMENT TO
BUSINESS PLANNING AND FIVE YEAR FINANCIAL DIRECTION

[Please reference the financial direction updated for 2006-2010 in the financial
overview section of this book for the most recent estimates]

e This resolution and attachments do not include resource direction for all City revenue
sources. In addition to using the financial information included in the attachment to this
resolution to inform department business planning, departments shall also use other
previously and/or separately adopted rate schedules (i.e., utility fees) to plan for future
resource levels. Where departments do not have specific Mayor and Council direction on
resource levels, the departments shall work with the Finance Department to prepare
future revenue estimates.

e The Finance Department, working with city departments, shall determine when additional
Mayor and Council direction is needed regarding other revenue sources not covered by
this resolution and attachments.

e The Finance Department has authority to amend department specific revenue estimates
and corresponding future spending levels (as included in the attachment), after a more
thorough and in-depth analysis of revenue estimates is completed. The Finance
Department does not have authority to amend the allocation of general city revenues and
property tax revenue as established by this resolution.

e The City Council supports the following key policy choices, which are reflected in the
financial details included in the attached schedules to this resolution, but because of their
significance are called out with specific language below (Please reference the financial
direction updated for 2006-2010 in the financial overview section of this book for the
most recent estimates):

- The Council understands all financial plans will be based upon its adopted tax
policy, which established an 8-percent maximum annual increase in property tax
levy.

- The Council is committed to not spending the principal from the proceeds received
from the sale of the City's interest in the Hilton Hotel, which occurred in 2000, and
all financial plans will be based on that assumption.

- This resolution establishes the pool of resources for community development
activities. This resolution does not establish how these resources will be allocated
in the future to specific areas such as the Neighborhood Revitalization Program
(NRP), including NRP administration, and other citywide community development
activities.
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SUMMARY POINTS OF FINANCIAL SCHEDULES
PROJECTIONS FOR YEARS' 2004 10 2008
[Please reference the financial direction updated for 2006-2010 in the financial
overview section of this book for the most recent estimates]

m 7-percent average annual projected growth in spending, including wage/salary
increases and other contractual obligations (inflationary pressures), projected rising
health insurance premiums, internal service fund obligations, and infrastructure "gap"
closure plans.

m 3-percent average annual reduction to this growth in spending will be needed
to balance the budget within the adopted tax policy. (The City has averaged 3.0-
percent annual reductions to growth in spending over the past seven years.) The
adjusted average annual growth to spending will be 4.2-percent, after spending
reductions are implemented. This includes funding for debt, both internal and
external obligations.

Comparison of Projected Growth in Spending - Property
Tax Supported Expenditures
30.0%
25.0% -|
20.0% -
15.0% -
10.0% -
5.0% -
0.0%
2004 2005 2006 2007 2008
—e— Projected Growth in Spending —s— After Spending Reductions

m 1l-percent average annual growth in non-property tax revenues, including
direct department revenue, general city revenues (received in the General Fund), and
Local Government Aid. Local Government Aid is assumed to remain at a constant
(year 2002) level for projections purposes.

m  8-percent average annual growth in property tax revenue for all City funds,
including the independent boards. The average annual growth in property tax
revenue for the City’s General Fund, Permanent Improvement, Debt Service,
Community Development, and Pension Funds is 8.2% over the five-year period. This
is slightly greater than the overall growth in property tax revenue, because of the
impact of the changes in property tax revenue for the Pension Funds.
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ASSUMPTIONS INCLUDED IN FINANCIAL SCHEDULES
[Please reference the financial direction updated for 2006-2010 in the financial
overview section of this book for the most recent estimates]

2003 Expense
The 2003 Expense figures are based on the Mayor's Recommended 2003 budget.

Projected Growth in Spending
Projected growth in spending reflects the assumptions that were included in the "Ten-Year

Projected Demands on the Property Tax Report", prepared by the Finance Department in 1%
Quarter 2002. The assumptions cover years' 2004 to 2008, unless a different time frame is
noted below:

- 4% annual growth in base expenditures, not including health insurance

- 20% annual increase in health insurance premiums

- $800,000 annual increase in Public Works maintenance funding per the adopted
infrastructure "gap" closure plan, which is reflected in the Public Works line item on
the financial schedule

- $1,000,000 annual increase in Public Works capital funding per the adopted
infrastructure "gap" closure plan, which is reflected in the Debt Service line item on

the financial schedule

- $1,200,000 annual increase for Information Technology workout plan, which is
reflected in the Information Technology line item in the financial schedule

- $500,000 annual increase for Self-Insurance Fund deficit reduction plan, which is
reflected in the Other Internal Service Fund line item on the financial schedule

- $2,000,000 annual increase (in years' 2004 and 2005 only) for Equipment Services
workout plan, which is reflected in the Other Internal Service Fund line item in the
financial schedule

- $300,000 annual increase for contingency funding, which is reflected in the
Contingency line item in the financial schedule

- $1,300,000 to $3,500,000 range of annual increases for Pension levy to meet future
debt obligations
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Reduction to Growth in Spending
The amount of reduction to growth in spending reflects the Council and Mayor's decision on

how the spending reductions are to be allocated across City departments or major spending
areas.

Direct Revenue

Direct revenue is revenue that is recorded directly to a department or agency versus at the
fund level. This revenue category is adjusted annually by 1.5%, except for Licenses and
Inspections direct revenue, which is adjusted by 3.0% annually (an assumed inflationary
level).

General City Revenues (Non-Direct)

General City revenue is revenue that is recorded at the fund level in the General Fund versus
at a department or agency level. This revenue category is adjusted by 1.5% annually for all
revenues included in this category. Local Government Aid is considered general city revenue,
but for the purposes of this financial report it has been broken-out separately. General City
Revenues have been pro-rated to each department based on the following formula:

[Department Net Cost] divided by [Total General Fund Net Cost]
[Net cost] was calculated by subtracting direct revenue from recommended expense.

Local Government Aid

Local Government Aid (LGA) is assumed to remain constant at the 2002 level, or $89.9
million. LGA was allocated based on the same formula used for allocating general city
revenues.

Property Tax Revenue

Total property tax revenue is based upon the Council adopted and Mayor approved tax
policy, which provides for a total maximum 8-percent annual increase in property tax levy for
the City and Independent Boards. In addition to establishing a maximum percent increase in
annual property tax levy, the policy also established how the growth in property tax levy
would be allocated between the City and the Independent Boards.

Other items:

Levy Limits

Levy limits may present a future challenge with respect to changes in special property tax
levies such as the Community Development Levy, which have historically been exempt from
levy limits. When the 2003 State tax bill is acted upon, it will require the City to reevaluate
how the property tax levy has been allocated between funds, as well as special levies. The
Finance Department and the City Attorney's Office are in the process of evaluating potential
options for responding to levy limits.
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City of Minneapolis
FY 2005 Budget

Financial Plans

The schedules that follow contain the Financial Plans for the major funds of the City. Detailed
financial plans are included for the following major funds, listed below. For the other funds of
the City, financial information (expenditure and revenue) is included in the Financial Schedules
Section of this report.

>

>

General Fund

Special Revenue Funds
- Convention Center Special Revenue Fund

Enterprise Funds

- Municipal Parking Fund

- Solid Waste and Recycling Fund

- Storm Water, Sewer, and Flood Mitigation Utility Fund
- Water Treatment and Distribution Fund

Internal Service Funds

- Public Words Stores Fund

- Engineering Materials and Testing
- Intergovernmental Services Fund
- Equipment Fund

- Property Services Fund

- Self-Insurance Fund

City of Minneapolis — Financial Plans
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City of Minneapolis
FY 2005
Financial Plan

General Fund

Background

The General Fund is the general operating fund of the City. It is used to account for all
financial resources except those required to be accounted for in another fund. The
major sources of revenue include and their relative percentages of total General Fund
financial sources are:

City of Minneapolis
2005 Budget Revenue by Source

$286.0 million
Fines & Mi
Fund Forfeits ISC.
0 Revenues
Transfers 3% Local
2%
6% Government
Aid

Charges for 2204

Services

12%
Other State

Aids

Licenses and 4%

Permits
8%

Franchise
Fees

8% Property Tax

35%

Combined, the two largest revenues (State Aids and Property Tax) have historically
accounted for approximately 60-65% of total sources of funds for the General Fund.
The top four sources of funds account for more than 75% of the General Fund’s annual
financial inflows.

Historical Financial Performance
The results of the General Fund’s annual operations are closed annually into the fund’s

“fund balance.” The General Fund’'s balance measures the amount of available,
spendable resources owned by the fund. The balance provides the City a reserve to
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cushion adverse economic shocks and to meet the City’s liquidity needs. The City's
policy is to maintain a minimum fund balance of 10 percent of the following year’s
revenue budget amount.

For several years, the City has been able to increase its General Fund balance. At
year-end 2003, the General Fund operations resulted in approximately a $7.5 million
increase in fund balance for a total year-end balance of $53.5 million. This amount met
the 10 percent reserve requirement and represents a reserve of 20 percent of modified
budgeted revenues for year 2004. The City anticipates that it will again meet its reserve
requirement at year-end 2004. As a result, the City Council and Mayor decided to
reduce debt issuance for pensions by $5 million in 2005, which reduces ongoing
principal and interest costs by $500,000 annually. These additional resources were
allocated to the Police department.

2005 Adopted Budget
Revenues

The General Fund 2005 budget includes a total of $286 million of revenues and other
sources including $17 million from transfers from other funds. Budgeted General Fund
revenues for 2005 are 9% higher than 2004 budget. The 2005 budgeted revenues
represent a 13% increase over 2003 actual revenues.

As the chart below shows, the distribution of total revenue among the General Fund’s
revenue categories has continued to change. The effects of the 2003 and 2004
reductions in Local Government Aid are evident. State Aid (including LGA) went from
40% of the budget in 2003 to 26% in 2005. Property taxes and franchise fees have
increased as a percent of the total revenue picture.

2004 2005 % Chg 2004 2005

Adopted Adopted from 2004 Budget as Budget as
Revenue Source Budget Budget Adopted % of Total % of Total
State Aids 76.3 74.6 -2.2% 29.0% 26.1%
Property Tax 85.4 101.9 19.3% 32.5% 35.7%
Franchise Fees 23.5 22.1 -6.0% 8.9% 7.7%
Licenses and Permits 20.7 225 8.7% 7.9% 7.9%
Charges for Services 23.0 33.0 43.5% 8.8% 11.5%
Fund Transfers 18.7 17.0 -9.1% 7.1% 5.9%
Fines & Forfeits 9.4 8.5 -9.6% 3.6% 3.0%
Misc. Revenues 5.8 6.2 6.9% 2.2% 2.2%
Total 262.8 285.8 8.8% 100.0% 100.0%

State Aids (including Local Government Aid):
The City faced significant pressure in 2003 and 2004 when the State Legislature

reduced the Local Government Aid (LGA) to the City by $35 million. Of this reduction,
$29.3 million was allocated to the General Fund with the remaining $5.7 million
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allocated to the Park and Library Boards. This reduction represented an 8% decrease
to the General Fund’s revenue.

City of Minneapolis
2003 Budget Revenue by Source
$263.2 million
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Franchise fees are paid by various utility companies for their use of City rights of way.
Franchise fees are a percentage of total utility revenues. Therefore, the City’s
collections vary directly with the paying utility’s gross revenues. The 2005 budget
includes a $1.4 million decrease to franchise fees, from $23.5 million to $22.1 million
based on mid-year 2004 estimates and the electricity franchise agreement. These
changes involve a reduction of the rate of the franchise fees charged to small and large
volume commercial/industrial consumers. Further, the City’s cable franchise fee
revenues have declined as a result of a declining number of subscribers to the service.

Licenses and Permits create significant revenue for the City’'s General Fund. The City
issues licenses and permits for a wide variety of regulated activities. Building permits
are a major component of this revenue category. The 2005 budget anticipates a slight
increase in the overall level of activity with some increases in the actual fees paid, for a
9% increase in licenses and permit revenue.

Charges for Services and Sales reflect a 43% increase in revenue as result of an
accounting change on General Fund overhead. The City had previously charged a flat
3.5% to funds that were not exempt from this charge. The City has developed a rate
model for these general government activities. As a result, both revenue and expense
increased in the General Fund, with offsetting decline in direct charges to other funds.
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Expenditures

The total 2005 budget for the General Fund is $291 million, which includes $32 million
in transfers to other funds. After adjusting for transfers, the budget increased from
$232.9 million as adopted in 2004, to $258.9 million in 2005, an 11% increase. These
overall figures reflect the changes related to the general fund overhead allocation and
the $5 million draw down of general fund reserve as described above.

Below is a graph with the 2005 expenditures by department. Public Safety expenditures,
Police, Fire, City Attorney, comprise the largest percent of General Fund expenditures.

2005 Budget
General Fund Expenditures $291 million

Community Other
Planning & Departments
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City Clerk
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In 2005, department budgets include allocations for Business Information Services
costs and for the benefits administration fee. Previously, these expenses had been
budgeted centrally at the fund level. Each department’s narrative includes information
about their charges for these two items. The schedules for both of these charges detail
the charges by fund.

The Adopted budget recommends the following major General Fund changes:

e Reductions in accordance with the five year plan for the following departments: City
Attorney ($290,000), Emergency Communications ($180,000), Finance ($320,000),
Human Resources ($102,000), Civil Rights ($200,000), Community Planning and
Economic Development ($80,000), and Fire ($251,000).

e Reductions below the five year plan for the Police department, ($2.2 million in
reductions).

e Reductions below the five year plan for the Health and Family Support Department
($650,000 in reductions).
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e Reductions below the five year plan for the Public Works department as a result of
slower growth than anticipated ($1.2 million in reductions).

e An additional position to the Communications department for Community
Engagement ($65,000).

e Additional resources to Intergovernmental Relations for enhanced federal and state
efforts ($65,000).

e One-time funding to address the Civilian Review Authority Backlog ($70,000).

e Funding an enterprise-wide strategy to address Limited English Proficiency issues in
City departments ($50,000).

e Shifting the New Arrivals and Native American Advocate from the Department of
Health and Family Support to the Civil Rights department ($235,000 plus CDBG
funding).

e An additional position in Community Planning and Economic Development to
support enterprise job creation and career laddering ($77,000).

e One-time funding for a Police Department Retirement Incentive ($350,000). Any
positions vacated as a result of the incentive will be eliminated.

e Increased workhouse costs by $100,000 with a decline in contingency by a like
amount.

e Addition of $75,000 to the City Attorney’s Office for one-time alternative violence
prevention strategies.

e Reductions in the Coordinator’s area ($75,000) and the Regulatory Services area of
the Coordinator’s area ($75,000) — these funds reduced the amounts of the police cuts
above.

e A reduction in the planned debt service support for pensions as the result of more
detailed actuarial analysis ($1.5 million) and a $5 million reduction in debt issued,
saving $500,000 annually. These funds reduced the amount of the police cuts above.

Transfers

The 2005 General Fund budget includes a $2.9 million increase in transfer expense,
from $29.9 million to $32.8 million. This decrease is the net result of an increase of $3.9
million related to the internal service fund work out plans, $11.8 million increase related
to increased pension liability, and a $10.9 million decrease due to the implementation of
the Business Information Systems (BIS) rate model. BIS charges are now included in
departments’ budgets, rather than being transferred at the fund level. Transfer
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revenues include a decline of $1.0 million from the Parking Fund as a result of the
adopted work out plan for that fund and a $900,000 decline in transfers from CPED
funds, as a result of implementation of the General Fund overhead model.

Summary of Transfers to Other Funds

2004 2005

Adopted Adopted
(In millions of dollars) Budget Budget Change
Internal Service Funds®  $22.9 $15.6 ($7.3)
Debt Service Transfers $ 4.8 $17.0 $12.2
Other transfers $ 22 $ 0.2 ($2.0)
Total $29.9 $32.8 $2.9

Summary of Transfers from Other Funds

2004 2005

Adopted Adopted
(In_ millions of dollars) Budget Budget Change
Enterprise Funds $10.5 $9.5 ($1.0)
Entertainment Tax $ 73 $7.5 $0.2
Other transfers $ 0.9 $0.0 ($0.9)
Total $18.7 $17.0 ($1.7)

! This includes funds that are transferred to the internal service funds to cover the General Fund’s share
of both operational costs and debt service payments, related to internal service fund activities.
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City of Minneapolis
FY 2005 Budget
Financial Plan (in thousands of dollars)

General Fund

2004 2005 % Chg from
2002 2003 Adopted | Adopted 2004 Adopted 2006 2007 2008
Actual Actual Budget Budget Budget Forecast  Forecast Forecast
Revenues:
Property Taxes 54,603 64,613 85,376 101,926 19.4%| 101,926 114,702 124,413
Annual Property Tax Increase 12,776 9,711 13,784
Subtotal - Property Taxes 54,603 64,613 85,376 101,926 19.4%| 114,702 124,413 138,197
Local Government Aid 88,986 73,447 64,557 64,143 -0.6% 64,143 64,143 64,143
Subtotal 88,986 73,447 64,557 64,143 -0.6% 64,143 64,143 64,143
Other State Aids 16,401 15,371 11,764 10,540 -10.4% 10,540 10,540 10,540
Franchise Fees 21,861 24,083 23,500 22,110 -5.9% 22,110 22,110 22,110
Licenses and Permits 20,733 22,205 20,681 22,532 9.0% 22,532 22,532 22,532
Charges for Services and Sales 17,214 19,980 23,027 32,957 43.1% 32,957 32,957 32,957
Fines and Forfeits 7,127 8,026 9,372 8,512 -9.2% 8,512 8,512 8,512
Special Assessments 2,821 2,723 2,857 2,743 -4.0% 2,743 2,743 2,743
Interest 2,179 1,432 1,301 1,830 40.7% 1,830 1,830 1,830
Other Miscellaneous Revenues 2,042 544 1,613 1,468 -9.0% 1,468 1,468 1,468
Transfers from other funds 19,400 20,713 18,704 17,032 -8.9% 16,032 15,031 14,031
Total Revenues 253,367 253,137 262,752 285,793 8.8%| 297,569 306,279 319,063
Expenditures:
Police 94,817 93,632 89,446 94,749 5.9% 95,118 94,111 95,821
Fire 41,672 39,934 43,316 45,200 4.3% 45,870 46,560 47,854
Public Works 35,180 33,542 36,140 36,336 0.5% 36,510 36,591 36,937
City Coordinator Departments 37,809 28,734 40,139 54,952 36.9% 56,320 56,982 58,414
City Attorney 4,376 4,260 5,013 6,422 28.1% 6,393 6,439 6,547
City Clerk 4,339 1,790 2,076 2,269 9.3% 2,338 2,359 2,435
Health and Family Support 3,799 3,415 3,465 3,653 5.4% 2,835 2,157 1,443
Community Planning & Economic Dev. 1,672 1,885 2,184 3,267 49.6% 3,267 3,292 3,323
Other Departments 2,900 13,498 11,111 12,028 8.3% 11,850 12,136 12,429
Transfers to other funds 20,264 24,989 29,862 32,417 8.6% 37,068 45,652 53,860
Total 246,828 245,679 262,752 291,293 10.9%| 297,569 306,279 319,063
Net Change in Balance 6,539 7,458 (5,500)
Fund Balance/Retained Earnings:
Beginning Balance 39,114 45,653 53,111 48,458 -8.8% 42,958 42,958 42,958
Ending Balance 45,653 53,111 53,111 42,958 -19.1% 42,958 42,958 42,958
Ten Percent Reserve Requirement 26,316 26,275 28,579 29,757 30,628 31,906 31,295 33,014
(10% of following year's budget)
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City of Minneapolis
FY 2005
Financial Plan

Convention Center Special Revenue Fund

Background

The Convention Center Special Revenue Fund accounts for the maintenance and
operation of the City owned Convention Center and the related sales tax activities. The
Minneapolis Convention Center was created as an investment to foster and generate
economic growth and vitality by providing facilities and services for conventions, trade
shows, exhibits, meetings, cultural, religious, and sporting events, all of which benefit
and showcase Minneapolis, the metropolitan region, and the State of Minnesota.

Historical Financial Performance

The fiscal year-end 2003 fund balance for the Convention Center Special Revenue
Fund was $24.4 million. Local taxes support the Convention Center with $48.9 million
being collected in 2003, similar to 2002 totals. Approximately $25.5 million was
transferred for debt service obligations or enterprise related debt.

Comparative amounts collected were as follows:

Local Taxes (in millions) 2002 2003
0.5% Citywide Sales tax $25.3 $25.6
3.0% Entertainment Tax $7.5 $7.8
3.0% Downtown Restaurant Tax $7.7 $7.9
3.0% Downtown Liquor Tax $2.9 $3.0
2.0% Lodging Tax* $4.2 $4.6
Total Tax Collection $47.6 $48.9

* Effective April 1, 2002, the Lodging Tax increase to 3%, a 1% increase.

Funds are transferred annually to the Convention Center Reserve Fund for major repair
or equipment replacement for the Convention Center facility. Due to the age of the
building, it is anticipated that the amount of this transfer will increase in future years as
specific needs are identified. In 2003, $1.1 million was transferred to the Convention
Center Reserve Fund.

Operating Revenues are revenues generated directly by the Convention Center.

Space rent is the largest source of revenue for the Center. Also included in this line
item are equipment rental and space rental of the Tallmadge Building. Charges for
Services are earned in support of space rent and consist primarily of utility and labor
services and ramp parking. Commission sales of food and beverage account for most of
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the Other Miscellaneous Operating Revenue line item. In 2005 the Convention Center
will be opening a Business Service center and offer wireless and internet services to its
customers generating additional revenue in their Charges for Services line item. In 2003
total operating revenue generated by the Center was $12.2 million, a gain of 9% from
2002.

2004 Financial Projections

The hospitality industry appears to be rebounding from the effects of the national
tragedy of September 11, 2001 and the recession. Event operating revenues are
projected to exceed 2003 levels by 14% and meet budgetary goals. Tax proceeds are
projected to be within budget and 2% above the 2003 actual totals. However due to

spending increases, the ending fund balance in the Convention Center Special
Revenue Fund is projected to be $21.5 million a 12% reduction from the prior year.

Operating expenditures for the Center in 2004 are projected to be 3% under budget,
though exceeding their 2003 spending by 18%.

2005 Budget

Revenues

Below is a summary of the estimated local tax revenue increases for 2005 over the
2004 actual totals.

» 2.5% increase in sales tax

» 2.5% increase in Restaurant tax

» 2.5% increase in Liquor tax

» 2.5% increase in Lodging tax

» 2.5% increase in Entertainment tax

The Convention Center annual operating revenue budget increased 6% over projected
2004 revenue totals.

Expenditures

In 2005, the Convention Center operating budget, including capital expenditures, will
increase 14% over the 2004 current service level. The increase is due to additional
capital outlays to replace aging and obsolete parts and systems of the facility. $2.5
million for 2005 capital replacements will be funded from the Convention Center
Reserve Fund. It budget also includes $1.18 million in General Fund overhead charges.
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In 2005, the transfer of revenue to the Greater Minneapolis Convention & Visitors
Association (GMCVA) will remain the same as its 2004 level except for variances in
lodging tax proceeds. Also in 2004 the City entered into a $2.5 million loan agreement
with the GMCVA for the association’s joint venture Internet Destination Sales System
(IDSS). The loan is pledged against future City’s appropriations to the Association. The
GMCVA functions as the primary sales and booking agent of the Convention Center.

Cash Position Changes

In the Convention Center Special Revenue Fund except for loans to other funds, the
projected cash balance in 2005 will fluctuate relative to the fund equity. Most operating
revenues and expenditure transactions are cash transactions. Attributing to a healthy
cash position is the Convention Center policy of requiring cash advances for space rent
and services to exhibitors. At the end of 2003, client advances sometimes received
years in advance of the event were $1,729,000 and outstanding client receivables were
$649,000. In 2000, the Convention Center, as part of the Intergovernmental Services
Fund (internal service fund) workout plan, advanced $12,800,000 to the fund as a long-
term loan. While this does not impact the fund balance, cash balance is reduced.

Debt Service and Transfers

Debt Service

The recommended 2005 budget includes full funding to meet the annual debt service
payments. Outstanding debt for the Convention Center is approximately $310 million in
total. In addition to the to the annual debt service payments for the Convention Center,
commencing in 2004 all savings on the variable rate bond interest rates are transferred
to the Parking Fund as part of the parking Fund Workout Plan.

Transfers to Other Funds

Total transfers to other funds in 2005 are budgeted at $37.8 million, approximating 2004
levels.

» General Fund - $7.5 million — funded by entertainment tax proceeds,
historically a revenue source to the General Fund since 1969

» Arena Reserve - $1.2 million — that portion of the entertainment tax estimated
to be derived by Target Center activities

» Convention Center Reserve - $1.2 million for future major Convention Center
repairs or replacement

» Convention Center Debt Service - $19.7 million — current year debt service
liability for the Convention Center bond issue
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» Parking Fund - $8.2 million - funding for the current year debt service
obligation for the Convention Center related parking ramps and facilities and
Parking Fund Workout Plan.

» MERF Pension Fund - $.02 million - additional funding necessary meet
MERF pension plan obligations

The City of Minneapolis deposits all of its local tax proceeds (i.e., sales tax, lodging tax,
etc.) in the Convention Center Special Revenue Funds. All the tax proceeds except for
the entertainment tax are Convention Center related and are used primarily to fund the
debt related to the construction of the Convention Center and other related facilities, as
well as to fund operating deficit projected to be $11.5 million for 2005. Operating
revenues are not sufficient to cover operating expense.

The entertainment tax, established in 1969, is a revenue source for the General Fund to
offset additional police and fire department costs associated with citywide entertainment
activities. A portion of the tax is redirected to the Arena Reserve fund to fully credit the
fund for entertainment tax proceeds generated from Target Center activities, as required
by the Target Center Arena finance plan. The entertainment tax is not deposited
directly in the General Fund because it is pledged revenue on the outstanding
Convention Center bonds in the event that other revenue would not be sufficient to meet
debt service obligations, which has never happened.

ConvenTion Center Fund - Ending Fund Balance
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City of Minneapolis
Convention Center Special Revenue Fund 0760
Financial Plan (in thousands of dollars)

2004 % Chg
2002 2003 Current 2004 2005 From 2006 2007 2008
Actual Actual Budget Projected | Budget Budget | Forecast Forecast Forecast

Operating Revenues:

Charges For Services 3,249 3,720 4,740 4,740 5,230 10.3% 5,500 5,763 6,050
Rents 5737 6,194 6,765 6,765 7,063 4.4% 7,525 7,902 8,431
Other Miscellaneous Operating 2,208 2,321 2,405 2,405 2,505 4.2% 2,630 2,761 2,899

Total 11,194 12,235 13,910 13,910 14,798 6.4%| 15,655 16,426 17,380

Non-Operating Revenues:

Sales Tax 25,283 25,562 26,047 26,504 26,698 2.5%| 27,365 28,050 28,751
Entertainment Tax 7,488 7,779 8,470 8,127 8,682 2.5% 8,899 9,122 9,350
Restaurant Tax 7,754 7,907 7,754 7,661 7,948 2.5% 8,147 8,350 8,559
Liquor Tax 2,871 3,065 2,843 3,294 2,914 2.5% 2,987 3,062 3,138
Lodging Tax 4,166 4,595 4,545 4,500 4,658 2.5% 4,774 4,894 5,016
Contributions 600 367 0 0 0.0%
Interest 346 265 160 160 215 34.4% 215 215 215
Transfer From Facility Reserve 0 0 0 0 2,631 0.0% 3,599 500 1,000
Total 48,508 49,540 49,819 50,246 53,646 7.7%| 55,987 54,192 | 56,029 |
Total Revenue 59,702 61,775 63,729 64,156 68,444 7.4%| 71,642 70,618 73,409

Expenditures

Convention Center Operations 16,983 18,542 21,910 21,300 | 22,908 4.6%| 23,824 24,777 25,768
Ongoing Equipment and Improvement 900 703 1,387 1,387 3,667 164.4% 4,810 1,760 2,310
Bad Debt Expense 213 0 0 0 0 0 0
Finance 225 307 302 302 319 5.6% 325 332 339
Convention Related Police Service 100 0.0%
Human Resources 51 54 59 59 62 5.1% 63 65 66
GMCVA 7,002 7,230 6,655 6,655 6,930 4.1% 7,171 7,314 7,460
Neighborhood Early Learning Centers 0 0 - - - 0.0% - - -
Convention Center Completion Project 93 0 - - - 0.0% - - -
Transfer To Genl Fund - Entert Tax 5,841 6,480 7,270 6,927 7,482 2.9% 7,699 7,922 8,150
Transfer To Target Ctr Reserve 1,647 1,299 1,200 1,200 1,200 0.0% 1,200 1,200 1,200
Transfer To Conv Center Reserve 1,100 1,150 1,150 1,150 1,150 0.0% 1,150 1,150 1,150
Transfer To Capital Improvements 1,560 60 - 0 - 0.0%
Transfer To Debt Service 16,205 16,876 19,493 17,351 19,725 1.2% 19,142 18,810 18,796
Transfer To Parking Fund 8,235 8,598 8,365 10,646 8,243 -1.5% 8,359 8,539 8,402
Transfer to BIS 71 66 66 66 - 0.0% 0 0 0
Transfer to MERF pension - 23 23 15 -34.8% 15 15 15
Transfer to Self Insurance 17 19 19 19 - 0.0% 0 0 0
Total Expenditures 59,930 61,597 67,899 67,085 71,801 5.7% 73,759 71,883 73,656
Net Income (228) 178 (4,170) (2,929)] (3,357) -19.5% (2,117) (1,265) (247)

Fund Balance/Retained Earnings:

Beginning Balance 24,449 24,221 24,399 24,399 21,470  -12.0%| 18,113 15,996 14,731
Ending Balance 24,221 24,399 20,229 21,470 18,113  -10.5%| 15,996 14,731 14,484
Notes:

As part of the Council approved work-out plan, an advance of $12.8 million was made to BIS in 2000. While this did not affect the
Convention Center total fund balance, this transaction decreased cash and increased due from other funds.

A State grant for $3.288 million was received in 2001 and $81 million was received in 2002. These grants will be used to reduce
the principal outstanding debt and the amount of transfers to debt service.

Beginning in 2005, the Transfer to BIS is reflected in the Convention Center's Operating Budget based on the BIS Rate Model.
In 2004 the GMCVA entered into a $2.5 million loan agreement with the City for its joint venture Internet Destination Sales System (IDSS).

The loan is to be repaid in full in 2009 at a 5% interest rate. Repayment of the loan is pleged against future City funding considerations
of the GMCVA commencing with the 2007 appropriation.
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City of Minneapolis
FY 2005
Financial Plan

Municipal Parking Fund

This fund accounts for the operation and maintenance of parking ramps, lots, on-street
parking, a municipal impound lot, and traffic/parking control. Major parking-related
capital construction and development activities also occur in this fund.

Historical Financial Performance

Due to economic conditions and high office vacancy rates, actual revenue performance
has been less than the annual forecast. Major street reconstruction and Light Rail
Transit construction activities also impacted the performance by restricting access to
many of the facilities. Prior to 2001, revenues exceeded projections. This was attributed
to a sound economy and weather conducive to greater use of ramps (in cold and snowy
weather more people use the ramps).

The Public Works Department has prepared a comprehensive business plan for the
Parking Fund, with the assistance of the Finance Department. This plan was released in
conjunction with the other Public Works business plans and addresses strategies for
managing and responding to a growing municipal parking system.

The financial condition of the Parking Fund has historically been stable, but it is
projected to present a future financial challenge for the City if cash outflows continue to
exceed the inflows. While the Fund currently generates a positive fund margin, fund-
operating income is used not only to provide for the restoration of its productive assets
(ramps) but is also committed to substantial debt service. The Parking Fund makes
substantial annual contributions to General Fund ($9.8 million for year 2004) and to
Target Center Arena ($1.6 million for year 2004).

Rather than using equity to fund part of the capital cost of ramps, it has historically been
financed 100% by debt. Besides servicing the debt on its own balance sheet, the fund
receives transfers from the Convention Center Special Revenue Fund ($8.4 million in
year 2004) to pay its share of debt service on Convention Center related parking
facilities. The fund also receives transfers from tax increment and abatement revenue to
pay part of major downtown development projects ($6.8 million in year 2004).

The Finance Department will continue to monitor the financial condition of the fund on a

regular basis and inform the Mayor and City Council of any changes in condition. The
City Council adopted a workout plan for this fund, which will be discussed later.
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Current Year to Date / End of Year Financial Performance
Revenues

The revenues for 2003 were budgeted at $59.8 million. Actual revenues for the year
were $53.4 million. The variance is partly due to two additional ramps, 11" & Harmon
and Vineland Place, which were included in 2003 budget but were only partial
contributors to actual revenues since these two ramps went into operations in the third
and the fourth quarters of 2003. Revenues from towing and on-street meters were up
from 2002 level by $479,000. Off-street parking, for both City- and State-owned facilities,
show a decline of $994,000.

Operating revenue for 2004 is budgeted at $57.2 million and projection for the year is
$54.4 million. Revenues for 2" quarter were at $28.6 million, almost 50% of the budget.
This is an increase of 7% over 2" quarter of 2003. Revenues from on-street parking
and towing are up by 4% and 28% respectively. Increase in towing revenues is the
result of an increase in rate charged per vehicle and the increase in number of vehicles
towed. Off-street parking has shown an increase of $803,000 from a year ago. The
increases in on-street as well as off-street parking revenues can be attributed, in part, to
the Metro Transit bus strike resulting in increased use of the facilities.

Expenditures

In 2003, operating expenses were budgeted at $39.4 million and were projected to be
$36.3 million based on 2001 and 2002. Actual expenses for the year, however, were at
$44.5 million due to $8 million payment to the State for accumulated excess revenues of
TAD ramps. New contract with tow companies raised expenses for the impound lot. To
meet the increase in expense, impound lot has increased its rates.

Second quarter operating expenditures for 2004 were at $16.6 million, 39% of the
budget which is listed at $43.1 million. This is an increase of 2.4% over the 2" quarter
expense figures of 2003. New tow contracts related to impound lot and two additional
ramps in the parking system, Vineland Place and 11" & Harmon, have contributed to
increase in expenditures.

Cash Position
Based on current and proposed budgets, operating cash balances are going to continue
to decrease, especially for cash related to the City system. The parking system is

creating a positive cash flow from its operations, but with transfers out to other funds,
the City-owned facilities have a negative cash flow.
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The General Fund and Target Center Arena Fund are non-parking related activities
financed by the parking fund. Interest payments toward the debt service along with non-
parking related transfers are contributing factors to the negative cash flow. At the end
of 2003, City’s parking system was in a negative cash position. The cash balance of the
City System is projected to decrease from negative $8.2 million to negative $18.4 million
in 2004. This is primarily due to insufficient increase in operating revenue to cover the
ongoing annual transfers to General Fund and payments towards debt services.

2nd Qtr 2004
Operating Expense & Revenue
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2005 Budget
Revenues

The revenues for 2005 in the operating budget are anticipated to decrease by 3.5%
from $57.6 million to $55.6 million. The actual reduction in the current meter, impound
lot, Sate- and City-owned ramps totals $2.2 million. Revenues are projected to increase
$675,000 with the addition of Guthrie Ramp and Mill Quarter Ramp. With the inclusion
of the new facilities the total net change in revenue is proposed to decrease by $1.6
million. Parking rate projections are conservative estimates provided by Public Works
that have been adjusted based on actual revenues that should reflect market demands.
The change in on-street Parking is increase of $203,000 vs. the $1.96 million decrease
in 2004.
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Non-operating revenues consist of interest revenue that is generated by investment
earnings that shows up as revenue but transferred to the general fund. Special
assessment revenue is received from the county for assessments received on
payments made by business’ to reimburse part of the capital expenses for the
construction of the Lyn-Lake Lots that helped them meet minimum parking requirements.

Expenditures

The 2005 current service level operating expenditure budgets for Public Works
Transportation, Human Resources, Finance and Licenses & Consumer Services has
increased by 1.8% from $43.1 to $44 million. This is due to average personnel
increases of around 2% and non-personnel Citywide increases of 1.47% based on an
inflationary index. Interest expense is a non-operating expense that is projected to total
$13.1 million for 2005, consisting of both fixed and variable rate bond debts.

The capital budget was decreased from the Mayor's recommended budget by $712,000
due to the project already appropriated in 2004. The City Council increased the Mayor’s
recommended budget by $40,000 for a residential parking program.

Transfers

The transfer to the General Fund is proposed to decrease from $9.8 to $8.8 million.
Transfers to the Target Center Arena Fund are proposed to increase from $1.6 million
to $1.8 million based on the revised finance plan approved in 2000. This transfer has
been coming out of net assets generated by City parking revenues and not the event
revenue generated by the State-owned TAD garages. The garages owned by the State
of Minnesota have reached the breakeven point and have positive retained earnings
that will be transferred to State on a monthly basis. The ongoing annual operating
transfer of $146,000 to sanitation has been established to fund the bus shelter litter
containers.

Transfers from other funds for debt service payments for Convention Center related
parking facilities were paid off with a state grant in 2002 and the transfers in from sales
tax revenue and out to the long-term debt account group are continuing with a 2005
estimate of $8.24 million. Based on various construction facility finance plans where tax
increment and abatement were a revenue source it is estimated that $5.89 million will
be transferred for debt service from CPED. The following is a breakdown of the $5.89
million in transfers by facility: $4,704,858 for LaSalle @ 10" Ramp, $463,626 for East
LRT Ramp, $650,000 for the Hennepin at 10™ Ramp, and $75,449 for 10" and
Washington Ramp.

Debt Service
The debt service payable, including principal and interest, in 2005 is $26 million. The

debt service is related to bonds issued for construction of municipal parking ramps,
which will continue to grow as new facilities are added to the system. Debt service for
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2005 includes bonds issued to cover the cost of condemnation, land and building costs
that are reimbursed from tax increment revenue and sales tax proceeds for projects that
had these financing sources identified in their original construction finance plans. The
estimate for 2005 to be transferred in from the Convention Center Fund is $8.24 million.
The estimated transfer in from tax increment and abatement revenue is $6.9 million.

Workout Plan Strategy

The Parking Fund’s financial condition, if not addressed, was expected to decline to a
cash deficit of $69.2 million by 2010. In response to this projection, the City adopted a
financial and operational workout plan containing the following strategies:

1. Operational strategies designed to cut operating expenses, improve the
marketability of the ramps and increase operating revenues;

2. Increasing the amount of variable rate debt within the fund to take advantage of
extremely low interest rates;

3. Reduction of the current and future transfers to the General Fund;

4. Transfer excess General Fund reserve to the Parking Fund, when available; and

5. Evaluate the possibility of certain off-street parking ramps; if doing so would improve
the financial condition of the fund.

Increase transfers from the Convention Center to the Parking Fund; subject to the
financial condition of the Convention Center. The transfers would be used to defray
debt service, operating and maintenance costs for Convention Center related parking
facilities.

Parking Fund Expenditures
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City of Minneapolis

FY 2005 Budget

Financial Plan (in thousands of dollars)

Municipal Parking Fund 7500

2002 2003 2004 2004 2005 % Chg 2006 2007 2008
Actual Actual Budget Projected Budget from 2004 Forecast Forecast Forecast
Source of Funds:
Licenses and Permits 193 192 155 155 193 24.5% 196 199 202
State Government - 296 - - - - -
Charges for Service, Sales & Permits (Trans 52,729 51,613 56,456 53,692 54,390 -3.7% 55,206 56,034 56,874
Charges for Sales 1,063 1,185 1,001 1,001 1,001 1,016 1,031 1,047
Special Assessments 159 156 133 133 133 0.4% 99 99 99
Interest - 1 - - 1 1 1 1
Gains - (1,035) - - - - - -
Rents (Transportation) 131 123 3 3 3 3 3 3
Other Misc Revenues 455 62 1 1 1 1 1 1
Tax Increment Transfers In 5,845 5,342 6,778 6,778 6,915 2.0% 8,242 8,283 7,936
Sales Tax Transfers In 8,235 9,097 8,365 8,365 8,244 -1.4% 8,391 8,594 8,932
Arbitrage Transfers In

Total Transfers In 14,080 14,440 15,143 15,143 15,159 0.1% 14,383 16,633 16,877
Proceeds of Long Term Liabilities 19,122 23,082 - - - - -

Total 87,932 90,115 72,891 70,128 70,881 -2.8% 73,155 74,245 75,095

Use of Funds:
Debt Service 26,644 22,747 25,880 25,880 26,241 1.4% 27,288 27,678 27,489
General Fund Transfer Out 10,575 10,890 9,800 9,800 8,800 -10.2% 7,800 6,800 5,800
Target Arena Transfer Out 1,335 1,470 1,620 1,620 1,768 9.1% 1,921 2,079 2,241
Debt Service Transfer Out (Mann Areaways) 158 287 275 275 252 -8.2% 12
Internal Service Funds Tranfers Out 91 76 77 77
MERF Liability Transfer Out 128 128 94 -27.2% 95 97 99
Sanitation Transfer Out 146 146 146 146 146 146 146 146
Parkboard Transfer Out - - -

Total Transfers Out 12,305 12,869 12,046 12,046 11,060 -36.5% 9,975 9,122 8,286
PW-Transportation 32,943 41,357 39,424 36,018 40,946 3.9% 41,560 42,184 42,816
Human Resources 225 228 228 234 239 244
Finance Department 532 578 594 594 - - -
Licenses & Consumer Services 2,137 2,395 2,833 2,833 2,997 5.8% 2,541 2,592 2,644
PW-Transportation Capital 17,355 24,085 180 180 30 100% 35 40 35

Total 91,916 104,256 81,185 77,779 81,273 0.1% 81,634 81,855 81,515

Fund Margin
TAD (State Owned) Ramps 2,985 (5,508) 845 2,526 355 -58% 316 276 234
City Ramps and Lots (6,969) (8,633) (9,139) (10,177) (10,747) 17.6% (8,795) (7,885)  (6,654)
(1) Total (3,984) (14,141) (8,294) (7,652) (10,392) 25.3% (8,478) (7,609)  (6,420)
Retained Earnings
TAD (State Owned) Ramps 12,019 6,511 7,356 9,037 9,392 27.7% 9,708 9,984 10,219
City Parking System 16,542 1,591 (2,582) (3,620) (8,447) 227.1% (8,921) (7,395)  (4,123)
Total 28,561 8,102 4,774 5,416 945 -80.2% 788 2,589 6,096
Cash Balances
TAD (State Owned) Ramps 12,523 7,015 7,860 9,541 9,896 25.9% 10,212 10,488 10,723
City System Construction Cash (2) 22,799 16,787 - - - - -
City System Op Cash 1,375 (8,233) (17,372) (18,411) (29,158) 67.8% (37,953) (45,838) (52,492)
Total 36,697 15,569 (9,512) (8,870) (19,262) 102.5% (27,740) (35,350) (41,769)
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City of Minneapolis
FY 2005
Financial Plan

Solid Waste and Recycling Fund

Background

This fund accounts for solid waste collection and disposal/recycling activities for the
City. The Solid Waste Division of the Public Works Department provides weekly trash
and yard-waste pickup, bi-weekly recycling pickup and operates a solid waste transfer
station for over 100,000 households.

Funding for solid waste and recycling activities are provided mainly from sanitation fees
and partly from sources such as Hennepin County Grants, recyclable sales, and
charges for other services. City crews provide approximately one-half of the solid waste
collection service and the other half of the service is provided through a contract with a
consortium of companies specializing in waste collection.

Historical Financial Performance

The overall financial condition of the Solid Waste Fund is positive as a result of
management practices and scheduled annual rate increases for the sanitation fee. The
net assets for this fund at the end of year 2003 were $16.4 million, as compared to
$13.2 million at year-end 2002.

The Solid Waste fund has been partially updating its fleet on a yearly basis. In 2002,
two recycling units, one side loader for litter containers, and three sanitation trucks were
purchased.

2004 Financial Performance

In 2004 revenues from charges for services are projected to be $26.8 million or
$700,000 more than the budged $26.1 million.

Expenses for the Public Works cost center are projected to be slightly under the $25.8
million budget at $25.7 million.

2005 Budget
Revenues
For 2005, no Solid Waste and Recycling rate increase is recommended. The monthly

rate will remain at $19.25 per month per dwelling unit. For planning purposes an annual
rate increase of 3% is assumed for years 2006 through 2008. A 3% increase would
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result in a $19.83 and $20.42 per month per dwelling unit for years 2006 and 2007,
respectively.

The Hennepin County Recycling Grant is estimated to total $544,000 in 2005, a
decrease of $260,000 from 2004. It is anticipated that the amount will decrease by
approximately $100,000 annually in future years.

Expenditures

Overall operating expenditures are budgeted to increase by .7% from $27.1 million in
2005 to $27.3 million in 2005 for the Public Works Solid Waste cost center. Transfers to
Internal Service funds have been replaced with a rate model which charges the
individual costs centers, rather than being funded by a transfer at the fund level.

Transfers

The 2005 budget includes the continuation of a $700,000 transfer from Solid Waste and
Recycling to the General Fund to pay for snow alley plowing to ensure delivery of solid
waste and recycling services in the alleys and is projected to remain at $700,000
thereafter.

A transfer of $58,000 to the Debt Service fund for pension obligations related to the
Minneapolis Employees Retirement Fund (MERF) is also reflected.

The Solid Waste and Recycling Fund receives a transfer of $146,000 from the Parking
Fund to pay for litter container pick-up (downtown). In 2004, a permanent transfer of
$50,000 was established for graffiti removal.

Debt Service

This fund does not have any associated capital debt service payments.

Solid Waste Fund Expenditures
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City of Minneapolis
FY 2005 Budget
Financial Plan (in thousands of dollars)

Solid Waste Fund 7700

2002 2003 2004 2004 2005 % Chg 2006 2007 2008
Actual Actual Budget Projected Budget  from 2004 | Forecast Forecast Forecast
Sources of Funds:
Local Government 936 844 804 804 544 -32.3% 444 344 244
Charges for Service 24,906 26,241 26,099 26,803 26,099 26,882 27,688 28,519
Charges for Sales 617 943 640 640 900 40.6% 900 900 900
Special Assessments 128 93 54 - - -
Operating Transfers In: - - - - -
From Parking Fund 146 146 146 146 146 146 146 146
From General Fund 50 50 50 50 50 50
Total 26,733 28,267 27,739 28,497 27,739 28,422 29,128 29,859
Use of Funds:
PW-Solid Waste 24,271 23,940 25,830 25,658 26,548 2.8% 27,344 28,165 29,010
Transfers
To General Fund 170 762 700 700 700 700 700 700
To BIS Fund 12 70 70 70 -
To Self Insuance Fund 11 11 11 11 - - - -
To MERF Fund 90 90 58 -35.6% 60 60 60
Finance Department 183 195 196 196 1 -99.5% 1 1 1
Human Resources 225 228 228 - 228 235 242
Total 24,647 25,203 27,125 26,953 27,307 0.7% 28,333 29,161 30,013
Fund Margin 2,086 3,064 614 1,544 432 -29.6% 89 (32) (154)
Fund Balance 13,212 16,353 16,967 17,897 18,329 8.0% 18,417 18,385 18,232
Cash Balance 8,005 10,675 11,289 12,219 12,651 12.1% 12,739 12,707 12,554
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City of Minneapolis
FY 2005 Fund
Financial Plan

Stormwater and Sanitary Sewer Fund

Background

This fund accounts for sewer contractual payments to the Metropolitan Council
Environmental Services (MCES) for sewage interceptor and treatment services. This
fund also accounts for storm water management activities including the Combined
Sewer Overflow (CSO) program, which separates the remaining storm sewer lines that
are connected to sanitary sewer lines.

During 1998, the City embarked on a $72 million, nine-year, flood control program
(which has been expanded since the original plan was adopted). This program targets
specific areas in the City and creates holding ponds and additional storm drains that are
designed to mitigate the effects of flash floods, but has been scaled back in the 2005
capital budget.

This fund also accounts for the cost of street sweeping as a related cost activity.

Historical Financial Performance

The Sewer Rental Fund has experienced a positive retained earning for the last several
years. This is due to the combination of rate increases being implemented as planned
and unanticipated delays in capital project expenditures. Delays in capital project
expenditures have also increased total cash balances. For the year ending in 2003,
$6.4 million of the cash balance was related to unspent bond proceeds with an
operating cash balance of $7.8 million. One financial goal for this fund is to have three
months worth of operating expenses in a cash reserve from operations.

2004 Financial Performance

The 2004 revenues from charges for services are projected to be less than budgeted.
The estimated revenue has been revised from $69 to $65 million to project a more
realistic revenue amount. Another factor that could impact the 2004 projected revenue
is that there could be less revenue generated from reimbursable capital projects, which
is budgeted at $3 million.

Expenses are also projected to be less than budgeted for the sewer design, field
services and sewer maintenance cost centers. The field services or street cleaning cost
center is projected to be within its $5.8 million budget at $5.7 million. Sewer design is
projected to be $3.6 million, which is considerably less than the $5.5 budgeted due to
one-time decision packages that have been removed out of the 2005 base budget for
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inflow, utility fee and design manual studies. The sewer maintenance is projected to be
under budget by $3.5 million dollars partially due to under spending contractual
services. Again for 2004, it is anticipated that all budgeted capital projected will not be
completed.

2005 Budget

Revenues

The Sewer Rental Fund has a projected rate increase of 21-cents (per 100 cubic feet),
or 6.1% for 2005. For 2005 this results in an average monthly cost to consumer of
$21.84. The rate increase will be used to pay for ongoing operating expenses as well as
debt service related to the CSO and flood mitigation projects. It is anticipated that the
current sewer rates will be separated from storm water utility in 2005.

Expenditures

The Sewer Rental Fund has a projected increase in expenses patrtially due to increased
rates by the Metropolitan Council Environmental Services (MCES). For 2005, the capital
expenditures budget is decreased to $9.9 million, $5.9 million is financed, $3 million
reimbursed from other departments or external private sources and the balance to be
paid from cash in the fund balance. The recommended budget also includes
continuation of funding to complete the CSO (combined sewer overflow) Separation
Evaluation Project.

Stormwater Rate

A stormwater rate model implementation is currently underway and is scheduled to
begin in 2005. Two funds will be used to accomplish the separate reporting and
tracking of sanitary and stormwater activities. With the implementation of this program
the 2005 approved sewer rate will be split into two rates. Sanitary sewer will continue to
be billed based on water consumption usage and the stormwater rate will be billed
based on the amount of stormwater runoff a property has.

CSO (Combined Sewer Overflow)

In 2001, a study was done by the City of Minneapolis and Metropolitan Council, which
indicated that there maybe as many as 5,000 buildings and properties with rainwater
connection to the sanitary system. To resolve this issue, both parties will need to
identify these properties and work on an alternative for rainwater connection. Once this
task is complete, the department of Public Works will be required to hire additional staff
to redesign and reconstruct the storm water drainage system. The project will take 3 to
5 years to complete. The estimated cost for 2005 is approximately $2 million, which will
be funded by bonds.
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Transfers

In 2005, payments of $342,000 were transferred to the bond fund for debt service
related to the Minneapolis Employee Retirement Fund (MERF) outstanding liability.

Transfers to Internal Service funds have been replaced with a rate model which charges
the individual costs centers as an expense rather than a transfer at the fund level. Costs
for equipment has increased due to a change from hourly billing to monthly billing. This

change is projected to dramatically increase the costs for the street cleaning cost

center.

Debt Service

The debt service payments are primarily for bonds previously sold to finance the
Combined Sewer Overflow (CSO) and flood mitigation programs. The scheduled
principal and interest payments for 2005 will be just over $11 million.

90,000

(x 1000)

Sewer Fund Expenditures

80,000 -

70,000 -

60,000 -

50,000 -

40,000 H

30,000 A

20,000 -

10,000 A

Actual
2003

Forecast Forecast Forecast

OPW- Capital
EPW-Sewer Design

B PW-Field Services
OPW-Sewer Maintenance
O Debt Service

H Transfers

O Finance Department

B Human Resources

City of Minneapolis — Sewer Financial Plan

Council Adopted Budget




City of Minneapolis
FY 2005 Budget
Financial Plan (in thousands of dollars)

Combined Sanitary Sewer Fund 7100 and Stormwater Fund 7300

2002 2003 2004 2004 2005 % Chg 2006 2007 2008
Actual Actual Budget Projected Budget from 2004 Forecast Forecast Forecast
Source of Funds:
Federal Government 980 41 310 310
State Government 566 556 1,159 2,059 920 -20.6% 920 920 920
Local Government 128 290 290 290 167 -42.4% 167 167 167
Charges for Service 64,122 62,626 68,843 64,738 70,237 2.0% 72,672 75,841 78,876
Charges for Sales 5 6 - 1 1 1 1
Special Assessments 275 257 115 115 115 120 124 129
Interest ?3) - - - - - - -
Other Misc Revenues (60) 25 52 52 60 15.4% 60 60 60
Proceeds of Long Term Liabilities 7,988 6,875 10,519 10,519 5,870 -44.2% 4,900 4,500 2,500
Total 74,001 70,676 81,288 78,083 77,370 -4.8% 78,840 81,613 82,653
Use of Funds: - - -
PW-Sewer Design 2,338 3,079 5,463 3,607 4,840 -11.4% 4,937 5,036 5,136
PW-Field Services 5,177 5,258 5,810 5,787 6,556 12.8% 6,687 6,821 6,957
PW-Sewer Maintenance 36,530 38,336 43,597 40,171 43,313 -0.7% 44,179 45,063 45,964
Debt Service 10,612 11,147 11,004 11,512 11,016 0.1% 10,093 8,223 7,075
Transfers
To General Fund 116 63 - -
To Debt Service for MERF Liability 288 288 342 18.8% 400 500 600
To BIS Fund 65 66 66 66 - - -
To Self Insurance Fund 10 10 10 10 - - -
Finance Department 117 137 129 129 1 -99.2% 1 1 1
Human Resources 225 228 228 - - - -
PW- Capital 19,034 12,436 16,317 15,000 9,865 -39.5% 9,117 8,445 6,170
Total 73,999 70,757 82,912 76,799 75,933 -8.4% 75,414 74,088 71,904
Fund Margin 2 (81) (1,624) 1,284 1,437 -188.5% 3,426 7,525 10,749
Fund Balance 293,665 294,554 292,930 295,838 297,275 1.5% 300,701 308,226 318,976
Cash Balances
Operating Cash 9,879 7,835 6,211 9,119 10,556 70.0% 13,982 21,507 32,257
Construction Cash 4,198 6,430
Total Cash Balance 14,077 14,265 6,211 9,119 10,556 70.0% 13,982 21,507 32,257
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City of Minneapolis
FY 2005 Budget
Financial Plan

Water Fund

This fund accounts for the operation and maintenance of a water delivery system for the
City and several suburban city customers. The City currently sells water to seven cities
including Bloomington, Columbia Heights, Hilltop, Golden Valley, New Hope, Crystal
and Edina.

Historical Financial Performance

The financial condition of this fund has been stable. Retained earnings have been
positive the past several years, due primarily to the timing of scheduled rate increases
for major capital improvements.

2005 Budget

Revenues

The projected rate increases for the following years is to pay debt service for the capital
expenditures for the Hilltop reservoir and the Ultra-Filtration program, as well as growth
in operating expenditures.

Water Utility Recommended Rates

The 2005 budget includes a rate increase for water from $2.38/unit to $2.50/unit. The

rate increase will provide funding for the Capital Ultrafiltration Program, completion of
the SCADA System and for Water Distribution Improvements.

Year Rate (cost per 100 Cost Per Month for % Total Planned
cubic feet) Average Consumer” Increase Revenue from
Utility Fee
2005 2.50 20.00 5.0% $62.1 Million
2006 2.62 20.96 4.8% $65.1 Million
2007 2.67 21.36 1.9% $66.3 Million
2008 2.75 22.00 3.0% $68.3 Million
2009 2.85 22.80 3.6% $70.8 Million

! Rate is based on cost per 100 cubic feet and assumes 8 units of water is consumed per month.

Note: Total revenue from charges for services in the financial plan exceeds the amount generated by the
utility fee because revenue is also deposited in the Water Fund from sources other than utility fees.

Expenditures
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The recommended budget provides funding for the capital infrastructure improvement
program by decreasing it by 44% from $37.5 million in 2004 to $20.9 million in 2004.

The total budget for security in 2005 is $1.15 million. The Water Fund has 16 (FTE)
positions from the Police Department dedicated full time to providing security for Water
Works.

The decrease in the finance cost center is due to the expenses being moved from the
water to the general fund. This will also impact the revenue that was received from
Sewer and Solid Waste to fund a portion of the program, which has also been
redirected to the general fund.

Transfers to Other Funds

The Water Fund will begin incurring a transfer expense related to its share of the
Minneapolis Employee Retirement Fund (MERF) pension obligations. The $0.6 million
will be transferred to the bond redemption fund to cover the liability obligations related to
Water Fund employees that have retired under the MERF pension plan.

Debt Service

The debt service amounts are primarily for bonds and notes sold to finance the Water-
Works Capital Construction program.

Water Fund Expenditures
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City of Minneapolis
FY 2005 Budget
Financial Plan (in thousands of dollars)

Water Fund 7400

2002 2003 2004 2004 2005 % Chg 2006 2007 2008
Actual Actual Budget  Projected | Budget from 2004 | Forecast Forecast Forecast
Source of Funds:
Property Taxes
Licenses and Permits 1 1 1 1 1 1 1 1
Federal Government 317 154 - - - - - -
Charges for Service 54,733 61,733 66,818 66,818 65,672 -1.7% 66,100 67,334 69,321
Charges for Sales 1,715 679 1,740 1,740 1,780 2.3% 1,816 1,852 1,889
Special Assessments 1,769 1,031 - - - -
Interest 23 2 - - - - - -
Rents 3 - 2 2 1 -50.0% 1 1 1
Other Misc Revenues 2 39 19 19 19 20 20 21
Operating Transfers In 106 615 - - - - - -
Proceeds of Long Term Liabilities 8,049 20,923 33,000 33,000 16,000 -51.5% 11,000 28,000 54,400
Total 66,718 85,177 101,580 101,580 83,473 -17.8% 78,937 97,208 125,633
Use of Funds:
PW-Engineering 662 726 878 878 1,096 24.8% 1,118 1,140 1,163
PW-Water 31,796 32,508 37,586 37,586 43,273 15.1% 44,138 45,021 45,922
Debt Service 15,988 15,186 12,148 12,148 13,611 12.0% 11,287 9,212 7,756
Transfers - - -
To General Fund 63 63
To Capital Improvement Fund 80 80
To Debt Service for MERF Liability 45 483 483 584 602 614 626
To BIS Fund 2,414 2,429 2,526 2,526
To Self Insurance Fund 27 26 26 26
Police Department - - 1,110 1,110 1,150 3.6% 1,173 1,196 1,220
Human Resources - 225 228 228 - - - -
Finance Department 4,528 4,332 5,451 5,451 13 -99.8% 13 14 14
PW-Water - Capital 15,726 19,524 37,568 37,568 20,891 -44.4% 17,750 34,650 61,400
Total 71,248 75,019 98,084 98,084 80,618 -17.8% 76,081 91,847 118,101
Water Works Fund Margin -4,530 10,159 3,496 3,496 2,855 -18.3% 2,856 5,361 7,532
Water Fund Balance 111,612 125,364 128,860 128,860 131,715 2.2% 134,571 139,931 147,464
Cash Balances
Operating Cash 109 9,502 12,998 12,998 15,853 22.0% 18,709 24,069 31,602
Construction Cash 6,028 4,971
Total Cash Balance 6,137 14,473 12,998 12,998 15,853 0 18,709 24,069 31,602
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City of Minneapolis
FY 2005
Financial Plan

Public Works Stores Fund

This fund is used to account for the centralized procurement, receiving, warehousing,
and distribution of stocked inventory items, and the purchase of special goods and
services through Public Works Central Stores and Traffic Stores operations.

Historical Financial Information

Public Works has operated Central Stores since it was established by the City Council
in January 1965. At that time the stockrooms of Property Services, Bridge Maintenance,
Paving Construction, and Sewer Construction and Maintenance were combined to
establish a Central Stores operation. In 1980 it was decided that Central Stores would
handle all of the City's needs for office supplies and non-specialty items.

A study was completed in June 1998, which included a recommended redesign of the
Stores function to include a revamped overhead structure with new directives to utilize
the Stores. This has resulted in the fund showing positive net income for years’ 2000
through 2003. Projections for 2004 and 2005 also indicate a profit.

2005 Budget
Revenues

Revenues are expected to be sufficient in 2005 to cover expense plus generate a profit.
Pricing structure is being looked at in order to lower overhead rates that were needed to
create a positive cash flow for a fund that has needed to borrow at year-end. If
projections are realized, the fund will not have to borrow cash at year-end beginning in
2005.

Expenditures

Expenditures in the fund are primarily for replenishing the fund's approximate $3.0
million inventory, which has resulted in the fund continuing to have a negative cash
balance. The Public Works and Finance Departments need to review the carrying cost
of this inventory level and determine what adjustments may be needed. This may
impact future financial plans for this fund. The budget also includes a change in
accounting for the General Fund overhead charge that replaces various separate
charges for indirect costs that were previously budgeted in separate agencies.

Transfers
There are no transfers
Debt Service

This fund does not have long-term debt.
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City of Minneapolis
FY 2005 Budget
Financial Plan (in thousands of dollars)

Public Works Stores Fund 6300

2004 % Chg
2002 2003 Current 2004 2005 from 2004 2006 2007 2008
Actual Actual Budget Projected Budget Budget Forecast Forecast Forecast
Source of Fund:
Charges for Services 536 387 475 475 400 -15.8% 416 433 450
Charges for Sales 3,219 4,302 3,145 3,145 3,023 -3.9% 3,143 3,269 3,400
Other Misc Revenues - - - - -
Total 3,755 4,689 3,620 3,620 3,423 -5.5% 3,559 3,702 3,850
Use of Funds:
Personal Services 523 546 576 576 582 1.1% 606 630 655
Contractual Services 25 85 128 128 263 105.3% 273 284 296
Materials and other 3,141 3,980 2,843 2,843 2,492 -12.4% 2,591 2,695 2,803
Rent 61 63 59 59 70 18.9% 73 76 79
Interest 77 - - -
Transfers 18 14 14 14 - - - -
Total 3,768 4,688 3,697 3,620 3,407 -7.8% 3,543 3,685 3,832
Change in Cash (13) 1 77) - 15 -120.1% 16 17 17
Cash Balance 2 3 (74) 3 18 -125.0% 19 36 53
Fund Margin 288 306 77) - 15 -120.1% 16 17 17
Fund Balance 2,201 2,507 2,430 2,507 2,522 3.8% 2,523 2,540 2,557
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City of Minneapolis
Engineering Materials and Testing
Fund 6000

Background

This fund is used to account for the operation of the City's Asphalt Plant and
Engineering Laboratory. The Laboratory provides in-lab and on-site testing and
soil boring services to ensure quality control of asphalt, concrete and soils for
projects.

Historical Financial Information

Each spring, the asphalt plant establishes product prices for each bituminous mix
based on the estimated demand that year and the costs for making that mix. The
2002 actual production was lower than original estimates, which has had a
negative impact on the fund balance. In 2003 the decision to delay the closing of
the asphalt plant due to a positive outlook on paving projects and the usage of
bituminous resulted in operating income for the fund of $78,000. The decision to
close the Plant at the end of 2003 resulted in a $777,000 loss with the disposal of
this asset. Net asset position decreased to $780,000 in 2003 from $1,489,000 in
2002. This fund will generate revenue in 2005 from Engineering Services at the
lab and processing the purchasing of Concrete and Asphalt from outside vendors.
Product types and quantities will be identified for its customer departments.

This fund will lose money in 2005 and thereafter until expenses and the resulting
revenues charged to customers reflects the change in business and the
necessary costs for operations.

2005 Budget

Revenues

Revenues and expenditures are based on the anticipated projects for the year.
Expenditures

The expenditures are based on Paving Lab personnel and expense to purchase
Asphalt and Concrete. The budget also includes a change in accounting for the
General Fund overhead charge that replaces various separate charges for
indirect costs that were previously budgeted in separate agencies.

Transfers

The 2005 budget includes a transfer out of $61,000 for debt service related to the
MERF unfunded retirement fund.
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City of Minneapolis

FY 2005 Budget

Financial Plan (in thousands of dollars)

Engineering, Materials, and Testing - 6000

2004 % Chg
2002 2003 Current 2004 2005 from 2004 2006 2007 2008
Actual Actual Budget Projected Budget Budget Forecast Forecast Forecast
Source of Fund:
Charges for Sales 2,793 5,368 3,200 3,500 3,600 12.5% 3,650 3,796 3,948
Other Misc Revenues - - - - -
Total 2,793 5,368 3,200 3,500 3,600 12.5% 3,650 3,796 3,948
Use of Funds:
Personal Services 1,056 1,133 1,122 1,130 1,006 -10.3% 1,046 1,088 1,132
Contractual Services 377 602 615 320 565 -8.0% 333 346 360
Materials and other 1,565 3,187 2,713 2,400 2,928 7.9% 2,916 3,033 3,180
Rent 119 137 140 140 40 -71.4% 42 43 45
Interest - -
Transfers 14 10 10 10 61 530.7% 10 10 10
Total 3,131 5,069 4,599 4,000 4,600 0.0% 4,346 4,520 4,727
Change in Cash (338) 299 (1,399) (500) (1,000) -28.5% (696) (724) (779)
Cash Balance 636 935 (464) 435 (565) 21.6% (261) (984) (1,763)
Fund Margin (292) (709) (1,399) (500) (1,000) -28.5% (696) (724) (779)
Fund Balance 1,489 780 (619) 280 (720) 16.2% (416) (1,139) (1,918)
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City of Minneapolis
FY 2005 Budget
Financial Plan

Intergovernmental Services Fund

This fund is used to account for business information services (information and
technology), central mailing and printing services, and telecommunications operations.

The City Council approved a Financial Workout Plan for the Intergovernmental Services
Fund in September 2000, to resolve both the annual operating deficit and accumulated
cash deficits for this fund. An update to this plan was approved in January 2003. The
original plan projected a positive operating margin by year 2003 and positive cash flow
to the fund by year 2008 if the following were realized:

1. Refund Existing Outstanding Variable Rate Debt.

During 2000, The City issued $22.8 million, 12-year, fixed rate bonds.
These bonds were used to refund existing 7-year, variable rate bonds.

2. ldentify Level of Funding Available for Capital Projects.

The original plan committed to finishing “in flight” capital projects totaling
$12.2 million. During 2002 that number increased by $2.1 million. The
increase was necessary to finish construction of the Engineering 2000
software program. The additional costs were financed on a pay-as-you-go
basis by the Public Works department. The 2003 budget provided a base
budget of $1 million for core infrastructure investments.

3. Reduce Information Technology Operating Expenditures.

The original workout plan called for a $1.5 million reduction in 2002. The
savings were realized through a conversion of contractors to city positions
and an overall reduction in contractual expenses. Despite these expense
reductions, the overall budget for BIS increased by $3 million because of
$2.3 million in costs related to software licensing, integration of GIS
application support and hardware/software maintenance contracts. In
addition, an accounting change related to the Program Management
Division resulted in an additional $880,000 in revenue and expense
budget. The managed services (outsourcing) contract executed with
Unisys in 2003 will require no additional expense for the department.
Conversely, it is expected to generate savings by avoiding future capital
expenses such as hardware refresh, data center move and disaster
recovery.
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4. Commit $1.2 million in Additional Annual General Fund Resources.

Since the original workout plan was adopted in 2000, annual adopted
budgets have included the $1.2 million increase.

5. All City Funds, Except the General Fund, Must Provide Pay-As-You-Go
Funding for Business Information Systems (BIS).

Departments have complied with this direction. Examples of this
cooperation are, $1.9 million funding from Public Works for E2K, $100,000
from Finance for a MUPS upgrade, $250,000 from Human Resources for
an HRIS upgrade.

6. Adjust the Rates Paid by User Departments/Funds on an Annual Basis.

The original and updated workout plan assumes and plans for a 2-3%
budgetary increase annually.

7. Eliminate Internal Working Capital Charge.

During 2000, the working capital charge was eliminated for the
Intergovernmental Services Fund. This resulted in annual savings of
$160,000.

8. Implement Permanent Inter-Fund Loans.

During 2000, the Convention Center and Convention Facilities Reserve
Fund loaned $12.8 million to the Intergovernmental Services Fund.

9. Develop User Rates for Information Technology Services.

During 2002, the Finance Department developed a rate model for the fund
using an accounting industry standard known as Activity-Based Costing.
The model allocates costs to customers on a “level of effort” basis. The
model will be used to allocate costs to departments for GASB34 compliant
financial statements beginning in 2002 and has been incorporated in the
2005 annual City operating budget.

Historical Financial Performance

Net assets were affected by the re-alignment of fixed assets and its related debt to the
Intergovernmental Services Fund. This change in accounting caused a one-time
adjustment to the fund's net assets of a negative $21.7 million. Although this negative
adjustment causes fund assets now to have a balance of negative $40 million at year-
end 2002 it better represents the financial condition of the fund and the importance of
implementing the strategies to meet the guidelines of the workout plan. This trend will
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be reversed under the plan, if the assumptions hold. The operation was projected to
lose $2.9 million in 2001 (as reflected in the workout plan) but only lost $2.4 million. A
loss of $4.6 million in 2002 leaves the net assets $2.7 million behind the workout plan
after the one-time adjustment is factored in. However cash improved nearly $1 million
from 2001 to 2002. The workout plan had anticipated a negative $16.4 million year end
cash balance and the actual amount was a negative $15.9 million, or $0.5 million more
positive than what was planned.

2005 Budget
Revenues

The workout plan required an additional $1.0 million in 2001 and $1.2 million annually
from 2002-2008 of increased revenue from the property tax supported funds (General
Fund), to fund the cost of providing information technology services. In 2003, as a
result of Local Government Aid cutbacks, the Business Information Services
Department (formerly the Information Technology Services Department) was directed to
reduce operating costs by $1.2 million from the original adopted 2003 budget. BIS did
reduce expense by this amount and the General Fund is contributing $1.2 million less in
revenue to the Intergovernmental Services Fund as a result of this decision.

GIS operations have been moved from the General Fund to the Intergovernmental
Services Fund as part of the 2005 budget. This transfer did not impact net performance
(expense and revenue) of either the General Fund or the Intergovernmental Services
Fund.

Charges for service were increased to reflect the additional revenue that the project
management division in BIS has been generating by providing services and then direct
charging city departments for the services they receive above and beyond the normal
service level provided. The total amount is approximately $800,000 in additional
revenue, which was added to the project management division appropriation.

Rate Model Implications

BIS is using an Activity-Based Costing “Rate Model” to recover its operating costs for
2005. The rate model and the revenue generated from it changes how revenue is
budgeted within the fund and how customer expenses are budgeted within theirs.
Formerly, BIS received its revenue through non-operating “Transfers” or subsidies
primarily from the General Fund and the Enterprise Funds. With the advent of the Rate
Model, revenues in BIS are budgeted as “Charges for Service” vice “Transfers In”.
Conversely, customer expenses are budgeted as “Contractual Services” vice “Transfers
Out”. This change will show as increases to department operating budgets.

The rate model has 4 components on the customer expense side: Rate Model,
Telephony, Data Connectivity, Special Telephone Charges. Revenues generated
through the rate model will recover:
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a) BIS operating costs at a level that conforms to the Council adopted workout
plan

b) Projected operating increases related to the purchase of a new phone system

c) Debt service resulting from phone system purchase

d) Lease payments to Motorola for Constituent Relationship Management
(CRM) software.

Expenses

BIS has contracted with Unisys as part of its Outsourcing of Technology Operations
Plan, which was implemented in 2003. Unisys will own and maintain desktop and
server equipment plus the related operating software under this plan. BIS will move
away from managing technology and concentrate on providing business analysis and
information services.

Expenses in the Intergovernmental Services Fund are comprised of the operating
expenses (salaries/benefits, contractual, operating, equipment) of BIS and City Clerk.
Capital expenditures for information technology investments were budgeted in the City's
Permanent Improvement Fund (4100), but now are budgeted in the BIS fund. This has
caused an increase in depreciation expense, which the fund is not collecting when debt
service for assets exceeds the life of the asset.

A major cost not reflected in the workout plan for this fund is $8 million in annual
depreciation expenses. This expense will continue to cause losses to the fund that are
currently not charged to customers through the rate model. As a result, BIS financial
position will continue to decline and system replacement will pose future challenges as
supplemental capital appropriations will be needed.

The budget also includes a change in accounting for the General Fund overhead charge
that replaces various separate charges for indirect costs that were previously budgeted
in separate agencies.

Transfers

The rate model for Business Information Services has been finalized and Internal City
customer departments will find a charge to their areas versus a transfer as in previous
years. The remaining amount in transfers in (revenue) relates to a transfer from the
General Fund to subsidize BIS debt service payments. BIS also has a transfer out
(expense) in support of the debt service for the unfunded pension liability.

Debt Service
The remaining variable rate debt of $16.1 million was retired in 2001 with the $22.8

million of fixed rate debt that was issued in December of 2000. The final pay-off year
was extended from 2005 to 2012 with no principal being paid until 2009. This coupled
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with the payoff by 2006 of debt issued prior to December of 2000 reduces debt service
needed in 2007 and 2008. The City re-directed $2.7 million of General Fund resources
dedicated to variable rate debt, towards funding the operating costs of BIS. This

reduced the annual operating deficit for the fund by $2.7 million. The financial plan
reflects this change through 2006.
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City of Minneapolis
FY 2005 Budget
Financial Plan (in thousands of dollars)

Intergovernmental Services Fund

2004 % Chg

2002 2003 Current 2004 2005 from 2004 2006 2007 2008

Actual Actual Budget  Projected Budget Budget Forecast  Forecast Forecast
Revenue

Charges For Service 5,498 4,098 5,558 2,711 19,726 254.9% 20,318 20,927 21,555
Charges for Sales - - 10 2 10 11 11 12

Interest - - - - - - - -

Gains 1) - - (150) - - - -

Other Miscellaneous Revenue 2,937 - 40 1 - - - -
Proceeds of Bonds Issued 1,000 2,950 2,950 2,000 -32.2% 2,720 3,000 2,950
Operating Transfers In 18,926 17,519 22,265 22,265 7,948 -64.3% 8,291 8,065 8,454
Total 27,360 22,617 30,823 27,779 29,684 -3.7% 31,340 32,004 32,972

Expenses

Transfers 427 7 7 7 124 1673.6% 135 139 143
Debt Service 4,061 3,965 7,977 6,766 8,266 3.6% 7,738 1,434 1,434
City Clerk 1,254 947 1,090 1,045 1,111 1.9% 1,087 1,119 1,153
Human Resources 170 128 186 85 192 3.0% 197 203 209

Finance Department 168 188 191 191 - - - -
Capital Outlay 6,120 1,000 10,448 2,950 2,000 -80.9% 2,720 3,000 2,950
Information & Tech Services 17,302 18,504 18,255 18,255 20,144 10.3% 18,964 19,533 20,119
Total 29,502 24,739 38,154 29,299 31,837 -16.6% 30,841 25,428 26,008
Intergovernmental Services Fund Margin (2,142) (2,122) (7,331) (1,520) (2,153) 499 6,576 6,964
Intergovernmental Services Fund Balance (32,984)  (39,794) (47,125) (34,504) (36,657) (36,158) (29,582) (22,618)
Intergovernmental Services Cash Balance (16,728)  (18,850) (26,181) (20,370) (22,523) (22,024) (15,448) (8,484)
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City of Minneapolis
FY 2005
Financial Plan

Equipment Fund

Background

This fund accounts for the ownership and operation of a fleet of approximately 1,200
vehicles, and other pieces of motorized equipment; as well as 400 vehicle accessories
(such as plow blades). The City’s fleet of vehicles and equipment is the largest portion
of the Fund'’s assets and has an estimated replacement value of approximately $75.1
million.

The Equipment Fund rents vehicles and other equipment to other City departments.
For example, it provides police vehicles, fire trucks, heavy-construction equipment,
snowplows, and other maintenance equipment to City departments. In addition, the
Fund provides drivers and operators for equipment as necessary.

Historical Financial Performance
Revenue from Charges for Service

During the 1990’s the Equipment fund was not recovering all of its costs. In 2000 the
Fund had a deficit cash balance of over $17.8 million. Early in 2001 the Finance
Department and the Public Works Department developed a workout plan for the fund,
that has raised the revenues sufficiently to cover the full cost of operations. Because of
the workout plan, the Fund has sufficient revenue to match its expenses.

Cash and Net Assets Balances

Under the current workout plan, fleet purchases will be financed with bonds through
2008. This strategy, together with other measures in the workout plan, will cause the
cash position in the fund to improve. Upgrading the fleet will reduce the average age of
the fleet, thereby reducing maintenance costs. The workout plan will be revised in the
next year to update the plan to reflect current circumstances.

2005 Budget
Change in Accounting Practices

Starting in 2005, the equipment services division budget, both expenditures and
revenues, will be increased due to intra-fund charges. This is used by organizations
within the fund, charging other organizations within the fund for services and sales.
Since the expenditures and Revenues match, this will have no effect on how the fund as
a whole performs. This change increases the expenses and revenues evenly, and
allows the managers to manage segments of this fund more effectively.
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Revenue

Starting in 2004, the equipment division has been using an activity-based costing
approach to bill the internal customers. This has resulted in setting a rental rate for the
fleet that covers the replacement of the vehicles after the useful life; and maintenance,
repairs and fuel separately. All of these charges will be billed at a rate that allows the
equipment division to match its expenses. Revenue estimates for 2005 are higher than
2004 due to a change in accounting practices related to intra-fund charges. This is not
an increase in service level, and does not have a financial impact to the City.

Expenditures

Overall expenditures in 2005 will decrease by $1 million from the 2004 Budget. This is
due to a reduction of $6 million in Capital purchases due to the delivery of a large
amount of fire equipment in 2004 that was ordered in 2003 to update a very old fleet,
and also to accommodate a change in vehicles that the Fire Department is using.
Operating expenses will increase due to a change in accounting practices related to
intra-fund charges. The accounting practices change is not a change to service level,
and does not have a financial impact to the City. The budget also includes a change in
accounting for the General Fund Overhead charge that replaces various charges for
indirect costs that were previously budgeted in separate agencies.

Transfers to Other Funds

The 2005 budget includes a transfer out of $262,937 for debt service related to the
MERF unfunded retirement fund. The Business Information Services (BIS) and Self-
Insurance funds used to receive transfers from the equipment fund, but starting in 2005
the financial plan will show these transfers as expenditures.

Debt Service

As part of the fleet modernization effort that began in 1997, the City issued bonds to
finance fleet upgrades and to build new maintenance facilities. Principal and interest
payments totaling $6.3 million will be due on these bonds in 2005. Consistent with the
fund’s workout plan, modified for the fire apparatus replacement program, $5.5 million in
bonds will be issued for fleet replacement in 2005.

Fund Balance

Part of the workout plan is to increase the fund balance of Net Assets and cash. The
following chart illustrates how the fund is doing:

Fund Balance Cash Balance (in thousands)
(in thousands)
10,000
© 25,000 8,000 -
§ 20,000 4 - - — 8 6,000
g 15,000 - - _ - E 4,000 -
o 10,000 - g 2,000 |
55’0007 ﬁ O \|:|\,_|\ T |
0 ‘ ‘ ‘ ‘ ‘ ‘ 8 (2,000) +200p—2003—2004—2005—2006—2007—2008
2002 2003 2004 2005 2006 2007 2008 (4,000)
Fiscal Year (6,000)
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City of Minneapolis
FY 2005 Budget
Financial Plan (in thousand of dollars)

Equipment 6100
2004 % Change
2002 2003 Current 2004 2005 From 2004 2006 2007 2008
Actual Actual Budget Projected| Budget Budget Forecast Forecast Forecast

Source of Funds:

Charges for Service 514 602 4,972 5,600 7,389 49% 8,000 8,100 8,300

Charges for Sales 2,570 2,537 5,145 3,600 6,434 25% 7,000 7,100 7,300

Interest 0 1 1 1 1 0% 1 1 1

Gains 40 12 200 5 200 0% 200 200 200

Rents 27,958 28,772 24,138 24,000 27,267 13% 29,881 30,473 31,820

Other Misc Revenue 460 589 310 250 310 0% 315 315 315

Operating Transfers in 0 1,819 2,180 2,180 4,180 92% 4,000 4,000 4,000

Proceeds from long term liabilities 6,444 5,596 10,363 11,863 5,540 -47% 0 0 0

Total 37,985 39,928 47,309 47,499 51,321 8% 49,397 50,189 51,936
Use of Funds:

Debt Service 1,381 1,629 1,571 1,571 6,348 304% 7,761 7,435 3,988

Transfers 91 61 62 62 263 324% 270 280 290

PW Equipment 34,683 30,557 34,365 33,323 35,275 3% 36,600 37,340 38,080

Finance 506 482 573 573 0 -100%

PW Equipment Capital 5,473 5,596 11,863 11,863 5,540 -53% 6,140 6,240 7,200

Total 42,134 38,325 48,434 47,392 47,426 -2% 50,771 51,295 49,558
Fund Margin (4,149) 1,603 (1,125) 107 3,895 (1,374) (1,106) 2,378
Fund Balance 11,722 13,325 12,200 13,432 16,095 14,721 13,615 15,993
Cash Balance (4,995) (502) 1,224 2,456 6,262 4,888 3,782 6,160

Note:
The 2005 Recommended Budget reflects a change in accounting and budgeting practice for the Equipment Services Fund. As a result, the
annual percentage change figures comparing the 2004 budget to the 2005 Mayor's Recommended budget are significantly impacted.

The cash balance listed is operating cash, excluding bond funds available, and capital appropriations.
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City of Minneapolis
FY 2005
Financial Plan

Property Services Fund

Background

This fund accounts for the physical management and maintenance of fire stations,
police precinct buildings, the Public Service Center, parking ramps, and various other
office locations. It also accounts for the coordination and management of special
projects. Parking ramp maintenance and the radio shop operations were added to this
fund in 2002. This aligned operations along the lines of the Public Works
reorganization. In 2004 Property Services added two more areas to its list of duties:
space and asset management, and security management. Security management is
part of the increase in security that has come about since the 9/11 attacks.

Historical Financial Performance

The proposed building rental rates are based on a three-year actual expenditure
average. In 1998 and 1999 rates were not increased to fully cover the expenditures in
this fund, in order to reduce pressure on customer budgets. This resulted in negative
financial performance during this period and a decline in cash balance. Since 1999,
rates have been allowed to be increased annually (to other city departments) in order to
fully fund the direct and indirect costs in the Property Services Fund. The fund currently
has a deficit in cash of $700,000. In 2004, revenues are expected to equal
expenditures.

2005 Budget
Revenues

The increase in revenues from 2004 to 2005 is related to three new ramps that this fund
will be maintaining.

Expenditures

The 2005 budget includes maintenance for three additional ramps. This additional
expense is recovered through charges to the Transportation fund, which is managing
these ramps. The budget also includes a change in accounting for the General Fund
overhead charge that replaces various charges for indirect costs that were previously
budgeted in separate agencies.
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Community Planning and Economic Development (CPED) Merging with the City
of Minneapolis

Part of the merger between CPED and the City of Minneapolis starting in 2005 is that
the Property Services fund will take over the maintenance of property and buildings that
was formerly maintained by CPED. This will result in an increase to Expenses and
Revenue of $830,000.

Transfers to/from Other Funds

The 2005 budget includes $83,000 of transfers out to other funds to cover the cost of
Human Resources and Self Insurance. In addition, the Property Services Fund includes
a $699,163 transfer in from the General Fund to fund a portion of the debt service for
800 MHz radio system. Prior to the changes resulting from the implementation of GASB
34, debt service for 800 MHz radio system was paid from the Bond Redemption Fund
versus the Property Services Fund. The Debt Service for 800 MHz radio system is now
funded as follows:

$699,163 Transfer from the General Fund
$350,000 Property services rent charges
$1,049,163 Total Debt Service (year 2005)

Capital Project and Debt Service

The Radio Shop, a division with the Property Services Fund, has management
responsibility for the $16 million 800 MHz Radio System, which will be fully installed in
2004. As mentioned earlier, the fund recognizes the fixed assets along with the debt
related to this project. The Radio Shop is participating in the funding for the Safety
Initiative, by contributing $350,000 a year since 1998.

Fund Balance

The Property Services Fund has a positive net asset balance of $29 Million in 2004.
However, this fund does not recover for the depreciation of the buildings that are assets
in the fund. Therefore, the fund balance will continue to fall every year, even though the
fund is breaking even in terms of cash, keeping the cash balance at around a deficit of
$700,000.

Cash Balance (in negative thousands) Fund Balance (in thousands)

1,200 31,000
1,000 30,000 -

800 29,000 -

600 - '

200 | 28,000 -

200 | H |_| 27,000 - ﬂ

0 ‘ ‘ ‘ ‘ ‘ ‘ 26,000 ; ‘ ‘ ‘ ; ;
2002 2003 2004 2005 2006 2007 2008 2002 2003 2004 2005 2006 2007 2008
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City of Minneapolis
FY 2005 Budget
Financial Plan (in thousand of dollars)

Property Services Fund 6200

2004 % Chg

2002 2003 Current 2004 2005 From 2004 2006 2007 2008

Actual Actual Budget Projected | Budget Budget Forecast Forecast Forecast
Source of Funds:
Changes for Services 5,118 4,777 4,433 4,890 6,381 44% 6,400 6,450 6,500
Charges for Sales 649 511 880 458 386 -56% 400 410 420
Rents 5,929 6,214 6,339 6,200 6,648 5% 6,700 6,800 6,900
Other Misc Revenues 26 184 441 400 2 -100% 450 460 470
Operating Transfers In 1,665 389 842 842 812 -4% 863 863 863
Proceeds of long term liablilities 6,425 1,166 0% 0 0 0

Total 19,812 13,241 12,935 12,790 14,229 10%| 14,813 14,983 15,153

Use of Funds:
Property Services Administration 180 201 160 180 566 254% 600 600 600
Radio Equipment 1,642 1,661 2,214 1,513 2,283 3% 2,300 2,350 2,400
Municipal Market 15 59 31 27 31 0% 32 33 34
Facilities Management 9,255 9,604 9,596 9,380 11,054 15%| 11,100 11,150 11,200
Capital Expenditure 7,109 1,166 0% 0 0 0
Project Management 152 229 382 0 -100% 0 0 0
Debt Service 123 502 1,213 1,213 1,049 -14% 1,213 1,213 1,213
Transfers 286 117 33 33 86 161% 108 110 112
Finance 103 115 117 117 -100%

Total 18,865 13,654 13,746 12,463 15,069 10%| 15,353 15,456 15,559
Property Services Fund Margin 947 (413) (811) 327 (840) (540) (473) (406)
Property Services Fund Balance 30,641 30,228 29,417 30,555 28,577 28,037 27,564 27,158
Property Services Cash Balance (510) (666) (886) 32 (1,136) (1,086) (969) (785)
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City of Minneapolis
FY 2005
Financial Plan

Self-Insurance Fund

The Self-Insurance Fund is used to account for employee medical, dental, and life
insurance benefit programs and the programs' administrative costs. The fund also
accounts for occupational health services, severance payments to employees who have
retired or resigned and who meet minimum eligibility requirements, a tort liability
program, and a workers' compensation program.

Historical Financial Performance

The net assets of the Self-Insurance Fund reflected a negative position $41.0 million at
year-end 2003, improving $8.0 million the last three years from a low of $49.0 million in
2000. The majority of this negative balance is due to the required accounting
recognition of liability claims that have occurred but are not reported.

In 2000, the negative net asset balance increased by $17.1 million due to two major
factors. The first was an $8.75 million settlement in which bonds were issued to pay off
a legal judgement. The second was a $7.7 million accounting adjustment to "unpaid
claims" liability due to the financial results of a recent actuarial study.

During 2003, the City Council adopted a financial plan for the Self Insurance Fund
which will result in the fund reaching a positive cash balance by year 2006, from a low
of a negative $8.2 million at year end 2001.

2005 Budget
Revenues/Expenditures

Medical and Life programs are fully contracted-out so that revenues and expenses
should be equal at year-end as premiums are determined by and paid to the
contractors. For 2004, the City has contracted with Blue Cross Blue Shield as the health
insurance carrier. The City’s contract with Blue Cross Blue Shield expires at the end of
2006. For planning purposes, the City has assumed a 20% increase in health
insurance premiums for year 2005.

The Dental and Minneflex program premiums are estimated, and actual costs are
expensed.

The Unused Sick Leave Program provides a payout of unused sick leave to qualified

employees at 50% pay. Payments are funded by 0.7% gross pay contributions from the
City, Park Board, and Library Board into a severance pool. The rate for City Police
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Officers and Firefighters is 1.1% of gross pay. This program was reviewed for
compliance with IRS guidelines and modified for year 2002.

The Alternative Dispute Resolution (ADR) Program was established through funds
collected through payroll deductions and direct payment as agreed to in previous labor
contracts. Occupational Health actual expenses are billed to departments.

The Workers Compensation payments are estimated at $8.0 million for 2005. This is a
4% increase over the prior year.

The Liability Program expenditures were significantly higher in 2003 than anticipated
due to an $10.0 million legal settlement. The base budget includes funding for the $1.1
million (average) in annual debt service that was required to service the debt related to
the $8.75 million settlement in 2000, for which bonds were issued to finance the payout,
for the next 10 years.

The budget also includes a change in accounting for the General Fund overhead charge
that replaces various separate charges for indirect costs that were previously budgeted
in separate agencies.

Debt Service

The 2004 adopted budget includes full funding for debt service payments on $4.0 million
in bonds issued in 1995, $1.0 million in bonds issued in 1996, and the $8.8 million
previously mentioned. They are variable rate and only the $8.8 issuance will have an
outstanding balance of $5.9 million at the end 2004 as the others mature.
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City of Minneapolis
FY 2005 Budget
Financial Plan (in thousands of dollars)

Self Insurance Fund

2004 % Chg
2002 2003 Current 2004 2005 from 2004 2006 2007 2008
Actual  Actual Budget Projected | Budget Budget Forecast Forecast Forecast

Source of Funds:

Charges for Service 49,961 54,817 59,771 57,187 56,818 -4.9% 58,523 60,278 62,087

Interest - - - - - - - -

Other Misc Revenues 5,508 5,653 2,828 3,731 5,427 91.9% 5,590 5,758 5,930

Operating Transfers In 2,244 10,779 3,779 2,910 3,885 2.8% 4,002 4,122 4,245

Total 57,713 71,249 66,378 63,828 66,130 -0.4% 68,114 70,157 72,262

Use of Funds: -

Debt Service 1,664 94 1,217 1,217 1,204 -1.1% 1,240 1,278 1,316

Transfers 2 5 6 6 125 1990.2% 129 133 137

Health and Welfare 37,774 43,875 44,342 44,414 45,011 1.5% 46,361 47,752 49,185

Attorney 4,265 4,250 4,773 4,237 4,986 4.5% 5,136 5,290 5,448

Workers Compensation 8,104 6,047 7,762 5,974 8,083 4.1% 8,325 8,575 8,833

Liability 2,412 12,538 5,062 5,915 3,289 -35.0% 3,388 3,489 3,594

Human Resources 587 441 615 533 700 13.8% 721 743 765

Finance Dept 1,314 1,725 1,616 1,295 1,551 -4.0% 1,598 1,645 1,695

Total 56,122 68,975 65,393 63,591 64,950 -0.7% 66,898 68,905 70,972

Fund Margin 1,591 2,274 985 237 1,180 19.8% 1,216 1,252 1,290
Fund Balance (43,255) (40,983) (39,998)  (40,746) (39,566) -1.1% (38,350) (37,098) (35,808)
Cash Balance (6,620) (6,620) (5,635) (6,383) (5,203) -7.7% (3,987) (2,735) (1,445)

City of Minneapolis - Self Insurance Financial Plan Council Adopted Budget



SCHEDULE ONE
FUND SUMMARY - CHANGES TO FUND BALANCE

GENERAL FUND
Total General Fund - City

ARENA - RESERVE

BOARD OF ESTIMATE AND TAXATION
CDBG & UDAG FUNDS

COMMUNITY DEVELOPMENT
COMMUNITY DEVELOPMENT INVESTMENT FUND
CONVENTION CENTER OPERATIONS
CONVENTION FACILITES - RESERVE
CPED Operating

DEVELOPMENT ACCOUNT
ECONOMIC DEVELOPMENT PROGRAM
EMPLOYEE RETIREMENT

FEDERAL EMPOWERMENT ZONE
GRANTS - FEDERAL

GRANTS - OTHER

HOME OWNERSHIP WORKS
HOUSING FINANCE

HOUSING PROGRAM

JOINT BOARD

LIBRARY - GENERAL FUND

MCDA CDBG

MCDA FEDERAL GRANTS-OTHER
MCDA LEVERAGE INVESTMENT
MCDA NEIGHBORHOOD DEVEL ACCT
MCDA STATE GRANTS & LOAN

MCDA UDAG LEVERAGE INVESTMENT
MEDC

MUNICIPAL BUILDING COMMISSION
NEIGHBORHOOD HOUSING
NEIGHBORHOOD REVITAL POLICY
NRP ADMINISTRATION

PARK - FORESTRY

PARK - GENERAL FUND

PARK - GRANT & SPECIAL REVENUE
PARK - MUSEUM (ART INSTITUTE)
PARK-SPEC REV-INTEREST BEARING
POLICE DEPT - SPECIAL REVENUE
RESIDENTIAL HOUSING

THEATRES

UPPER RIVER LAND BANK

YOUTH COORDINATING BOARD

Total Special Revenue Funds

01 August Assessment Bonds

10TH AND WASHINGTON

110 GRANT

13th and Harmon

2700 EAST LAKE

2ND ST N HOTEL/APTS TOWNPLACE

City of Minneapolis

2005 2005 2005 Change in 2005
Estimated Projected Total Fund Estimated
Beg. Balance Revenues Appropriations Balance End Balance

45,581,576 285,793,134 291,293,134 -5,500,000 40,081,576
45,581,576 285,793,134 291,293,134 -5,500,000 40,081,576
1,128,362 3,059,500 0 3,059,500 4,187,862
166,293 254,281 266,046 -11,765 154,528
-98 23,228,000 23,611,811 -383,811 -383,909
27,426,458 2,010,376 3,391,908 -1,381,532 26,044,926
3,920,806 537,410 1,020,289 -482,879 3,437,927
11,408,252 68,444,475 71,798,599 -3,354,124 8,054,128
5,962,450 1,150,000 2,531,000 -1,381,000 4,581,450
5,030,471 -105,417 10,769,624 -10,875,041 -5,844,570
13,431,097 565,386 1,869,899 -1,304,513 12,126,584
799,982 3,082,239 3,232,028 -149,789 650,193
-203,808 10,139,800 10,139,800 0 -203,808
195,000 0 22,319 -22,319 172,681
-1 17,852,074 17,371,539 480,535 480,534
495,372 11,015,484 11,236,820 -221,336 274,036
-1,474,506 0 0 0 -1,474,506
50,443 0 0 0 50,443
4,039,294 1,110,540 1,936,564 -826,024 3,213,270
70,260 0 0 0 70,260
3,405,318 19,607,850 20,220,237 -612,387 2,792,931
4,051,668 0 0 0 4,051,668
604,960 8,100,000 6,582,700 1,517,300 2,122,260
72,177 62,020 0 62,020 134,197
6,830,253 235,000 100,000 135,000 6,965,253
3,666,402 0 0 0 3,666,402
999,844 0 0 0 999,844
193,256 0 0 0 193,256
1,125,552 7,181,281 7,341,644 -160,363 965,189
392,310 151,453 234,175 -82,722 309,588
142,791 1,475,912 1,478,212 -2,300 140,491
1,228,533 836,504 966,525 -130,021 1,098,512
3,698 0 0 0 3,698
6,086,123 49,386,332 49,786,332 -400,000 5,686,123
853,161 943,200 943,200 0 853,161
0 9,064,332 9,064,332 0 0
8,740 0 0 0 8,740
373,046 2,279,422 2,279,514 -92 372,954
1,276,047 80,092 346,287 -266,195 1,009,852
219,970 4,280,792 1,236,469 3,044,323 3,264,293
15,471 0 148,995 -148,995 -133,524
454,872 3,561,931 3,846,931 -285,000 169,872
104,450,322 249,590,269 263,773,799 -14,183,530 90,266,792
-18 0 0 0 -18
129,100 117,642 107,771 9,871 138,971
-265,764 0 0 0 -265,764
-201,676 370,224 0 370,224 168,548
5,390 53,089 0 53,089 58,479
166,786 208,212 0 208,212 374,998
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SCHEDULE ONE
FUND SUMMARY - CHANGES TO FUND BALANCE

36TH AND MARSHALL

50TH & FRANCE

900 6TH AVENUE SOUTH

900 NICOLLET TAXABLE

900 NICOLLET TAX-EXEMPT

96 CONSTRUCTION BONDS

96 IMPROVEMENT BONDS

96 NON CONSTRUCTION BONDS

97 CONVENTION CENTER BONDS

97 FLEET BONDS

97 IMPROVEMENT BONDS

97 SERIES B BONDS

98 (OCTOBER) BONDS

98 VAR RATE BONDS

ARBITRAGE 1990 PARK BONDS
ARBITRAGE 1990 VARIOUS PURPOSE
ARBITRAGE 1991 PARK BONDS
ARBITRAGE 1991 VARIOUS PURPOSE
ARBITRAGE 1992 PARK BONDS
ARBITRAGE 1992 VARIOUS PURPOSE
ARBITRAGE 1993 PARK BONDS
ARBITRAGE 1993 VARIOUS PURPOSE
ARBITRAGE 1994 VARIOUS PURPOSE
ARBITRAGE 1994 WATER & SEWER
ARBITRAGE 1995 PARK BONDS
ARBITRAGE 1995 VARIOUS PURPOSE
ARBITRAGE 1995 WATER & SEWER
ARBITRAGE 1995 WATER METERS
ARBITRAGE SELF INS/FIN SYS BND
August 01 Variable Purpose

BLOCK 33

BLOCK E

BOTTINEAU

BROADWAY 35-W

CAMDEN AREA IMPACT

CAMDEN MEDICAL FACILITY

CAPITAL PROJECTS- OTHER
CAPITAL PROJECTS-ARBITRAGE
CEDAR RIVERSIDE

CENTRAL & 20TH

CENTRAL AVE MARKET

CENTRAL CARE NURSING HOME
CHICAGO AND LAKE

CITY CENTER

CITY-CAPITAL IMPROVEMENTS FUND
COMMON PROJECT RESERVE
COMMON PROJECT UNCERTIFIED
CONSERVATORY

CREAMETTE DISTRICT 84

DECO02 LIBRARY REF BONDS

DECO02 VARIOUS PURPOSE BONDS
DEEP ROCK TAX INCREMENT

City of Minneapolis

2005 2005 2005 Change in 2005
Estimated Projected Total Fund Estimated
Beg. Balance Revenues Appropriations Balance End Balance

55,450 145,572 0 145,572 201,022
35,922 190,686 0 190,686 226,608
0 62,851 152,462 -89,611 -89,611
0 0 0 0 0
0 0 0 0 0
8,533 0 0 0 8,533
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
74,545 0 0 0 74,545
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
20,348 0 0 0 20,348
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
28,935 0 0 0 28,935
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
1,809,870 0 0 0 1,809,870
64,090 11,623 0 11,623 75,713
15,193,270 0 0 0 15,193,270
0 79,587 0 79,587 79,587
-5,241,283 1,603,113 1,500,000 103,113 -5,138,170
311,580 50 0 50 311,630
64,580 37,579 0 37,579 102,159
5,619,247 750,000 454,425 295,575 5,914,822
0 0 0 0 0
2,566,597 3,862,140 3,755,000 107,140 2,673,737
195,722 124,876 0 124,876 320,598
603 0 0 0 603
-700 0 0 0 -700
406,928 164,200 0 164,200 571,128
-163,325 2,475,244 2,375,000 100,244 -63,081
-4,220,934 54,500,909 57,467,685 -2,966,776 -7,187,710
30,359,430 0 0 0 30,359,430
7,693,385 1,739,000 311,378 1,427,622 9,121,007
3,323,181 3,363,811 4,878,884 -1,515,073 1,808,108
103,309 0 33,746 -33,746 69,563
229,182 0 0 0 229,182
10,007,084 0 0 0 10,007,084
206,935 113,402 15,703 97,699 304,634
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SCHEDULE ONE
FUND SUMMARY - CHANGES TO FUND BALANCE

DOWNTOWN EAST LRT

EAST BANK 1335

EAST HENNEPIN & UNIVERSITY

East Phillips

East River/Unocal Site

EAST VILLAGE

ELLIOT PARK

FEB99 TARGET STORE RAMP BONDS
FORMER FED RESERVE

FRANKLIN AVENUE

Franklin Portland

GRACO TI

GRAIN BELT

Grain Belt Housing Dist 132

GRANT

HENNEPIN & 7TH ENTERTAINMENT
HENNEPIN & LAKE

HENNEPIN ENTERTAINMENT TE BOND
HERITAGE LAND APTS

Heritage Park

HISTORIC DEPOT REUSE DIST 93
HOLMES

HOUSING FOR CHRONIC ALCOHOLICS
Housing Replacement District #4

HSG REPLACE-WATERSHED 0

HSG REPLACE-WATERSHED 3
HUMBOLDT GREENWAY DIST 98
HUMBOLDT GREENWAY TE BONDS
IDS DATA SERVICE CENTER

IMPROV BOND ARBITRAGE
INDUSTRY SQUARE

ITS RELATED BONDS

IVY TOWER

JUNE 02 VARIOUS PURPOSE BONDS
JUNEOO SEWER FIXED RATE BONDS
JUNEOO UST/SKYWAY TI BONDS
JUNEOO VARIOUS PURPOSE BONDS
JUNEOO WATER FIXED RATE BONDS
JUNE99 CONVENTION CENTER BONDS
JUNE99 VARIOUS PURPOSE BONDS
LASALLE PLACE

LAUREL VILLAGE

LIBRARY-CAPITAL IMPROVEMENTS FUND
LOCAL CONTRIBUTION FUND
LORING PARK

LOWRY RIDGE

MAGNUM LOFTS

Many Rivers

MBC-CAPITAL IMPROVEMENTS FUND
MERF PENSION BONDS

MILES |

NBA ARENA

City of Minneapolis

2005 2005 2005 Change in 2005
Estimated Projected Total Fund Estimated
Beg. Balance Revenues Appropriations Balance End Balance

4,672,995 0 97,522 -97,522 4,575,473
1,816,990 2,297,857 2,250,000 47,857 1,864,847
-83,924 917,367 594,937 322,430 238,506
0 12,870 0 12,870 12,870
550,432 0 0 0 550,432
5,141 230,440 0 230,440 235,581
655,647 19,487 0 19,487 675,134
0 0 0 0 0
134,950 257,445 9,225 248,220 383,170
233,109 50,395 31,565 18,830 251,939
0 0 40,687 -40,687 -40,687
-702,836 217,103 20,015 197,088 -505,748
-288 127,069 0 127,069 126,781
0 0 82,076 -82,076 -82,076
437,434 874,046 800,000 74,046 511,480
3,784,294 1,597,667 814,971 782,696 4,566,990
87,915 10,692 0 10,692 98,607
1,953,350 0 981,252 -981,252 972,098
180,167 470,959 0 470,959 651,126
0 0 263,927 -263,927 -263,927
821,571 777,076 882,130 -105,054 716,517
3,370,003 2,362,516 2,250,000 112,516 3,482,519
-305,788 42,680 0 42,680 -263,108
0 0 5,162 -5,162 -5,162
79,367 372,782 7,295 365,487 444,854
120,370 0 16,822 -16,822 103,548
-1,133,434 137,223 284,563 -147,340 -1,280,774
4,728,502 0 0 0 4,728,502
2,725,203 3,538,357 0 3,538,357 6,263,560
171,330 0 0 0 171,330
1,954,610 2,249,040 2,226,355 22,685 1,977,295
0 0 0 0 0
0 144 118,985 -118,841 -118,841
10,570,882 0 0 0 10,570,882
0 0 0 0 0
0 0 0 0 0
727,494 0 0 0 727,494
0 0 0 0 0
0 0 0 0 0
1,634,782 0 0 0 1,634,782
2,659,173 1,927,592 404,455 1,523,137 4,182,310
1,339,108 2,435,237 2,609,658 -174,421 1,164,687
-73,347 2,685,000 2,685,000 0 -73,347
7,650,680 0 0 0 7,650,680
1,596,791 5,011,067 4,900,000 111,067 1,707,858
15,918 109,841 0 109,841 125,759
7,129 40,457 0 40,457 47,586
0 24,281 6,625 17,656 17,656
126,161 1,280,000 1,120,000 160,000 286,161
18,096,754 0 0 0 18,096,754
151,394 96,864 0 96,864 248,258
1,688,243 1,333,044 1,896,884 -563,840 1,124,403
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SCHEDULE ONE
FUND SUMMARY - CHANGES TO FUND BALANCE

2005 2005 2005 Change in 2005
Estimated Projected Total Fund Estimated
Beg. Balance Revenues Appropriations Balance End Balance
NEIMAN MARCUS 1,745,924 1,213,763 235,000 978,763 2,724,687
NICOLLET & LAKE 303,445 632,040 547,266 84,774 388,219
NICOLLET FRANKLIN -31,262 84,039 24,213 59,826 28,564
NICOLLET ISLAND EAST BANK 4,477,388 1,652,854 1,550,000 102,854 4,580,242
NINTH & HENNEPIN 332,053 143,891 11,156 132,735 464,788
NOKOMIS HOLMES 278,027 595,235 0 595,235 873,262
NORTH LOOP 2,318,870 8,105,835 7,950,000 155,835 2,474,705
NOV 00 NIC MALL TI 0 0 0 0 0
NRP 63,125,517 0 0 0 63,125,517
NWIP 827,946 2,768,897 2,650,000 118,897 946,843
OCT 01 CONV CTR BONDS 7,546,527 0 0 0 7,546,527
Parcel C Tax Increment District 932,306 72,502 27,126 45,376 977,682
PARK-CAPITAL IMPROVEMENT FUND 2,409,524 4,570,900 4,570,900 0 2,409,524
PARK-CAPITAL IMPROVEMENT-ASSESSED FUND 0 500,000 500,000 0 0
PHILLIPS PARK 8,616 51,219 0 51,219 59,835
POLICE PENSION BONDS 10,550,670 0 0 0 10,550,670
PORTLAND PLACE 172,778 0 241,579 -241,579 -68,801
PRELIMINARY PLANNING -67,263 2,267,000 2,171,781 95,219 27,956
ROSACKER NURSERY SITE -405,296 140,401 0 140,401 -264,895
SEMI-PHASE 1 601,628 616,890 6,968 609,922 1,211,550
SEMI-PHASE 2 686,330 296,087 6,968 289,119 975,449
SEMI-PHASE 3 -23,981 113,581 29,291 84,290 60,309
SEMI-PHASE 4 51,407 163,737 9,773 153,964 205,371
SEMI-PHASE 5 -40,043 181,273 4,746 176,527 136,484
SEPT 00 CONV CTR EXPN BONDS 0 0 0 0 0
SEWARD SOUTH -745,460 1,971,179 0 1,971,179 1,225,719
SHINGLE CREEK CONDOMINIUMS -6,461 89,863 0 89,863 83,402
SOUTH NICOLLET MALL 2,048,884 9,958,691 11,576,829 -1,618,138 430,746
SPRING & CENTRAL 16,592 12,515 0 12,515 29,107
ST THOMAS 178,290 0 0 0 178,290
STINSON -77,612 595,514 11,854 583,660 506,048
Stone Arch Apartments 0 21,171 0 21,171 21,171
SYMPHONY PLACE 0 0 0 0 0
TAX INCREMENT ADMINISTRATION 414,533 0 1,302,412 -1,302,412 -887,879
TOWERS AT ELLIOT PARK 3,645,719 52,906 744,340 -691,434 2,954,285
UNITED VAN BUS 207,191 59,337 0 59,337 266,528
URBAN VILLAGE 1,831,710 19,278 95,000 -75,722 1,755,988
Urban Village TE Bonds 2,969,621 0 85,000 -85,000 2,884,621
WEST BROADWAY 543,700 808,959 750,000 58,959 602,659
West River Commons 0 252,345 0 252,345 252,345
WEST SIDE MILLING DISTRICT 3,429,015 1,440,052 932,015 508,037 3,937,052
West Side Milling TE Bonds 1,082,671 0 53,288 -53,288 1,029,383
West Side Milling TE Bonds Il 0 0 86,250 -86,250 -86,250
Total Capital Projects 252,374,076 140,932,362 132,625,920 8,306,442 260,680,518
00 IMPROVEMENT BONDS 6,766 0 0 0 6,766
01 IMPROVEMENT BONDS - 10 YR 0 0 0 0 0
01 IMPROVEMENT BONDS - 20 YR 1,190,867 817,053 817,053 0 1,190,867
96 IMPROVEMENT BONDS 145,785 198,460 198,460 0 145,785
97 IMPROVEMENT BONDS 234,155 253,913 253,913 0 234,155
98 IMPROVEMENT BONDS 417,728 180,194 180,194 0 417,728
BOND REDEM 1992 ARBIT PKWY 0 0 0 0 0
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SCHEDULE ONE
FUND SUMMARY - CHANGES TO FUND BALANCE

BOND REDEM 1995 ARBIT PKWY
BOND REDEM ARBIT 6/87 IMP BOND
BOND REDEM ARBIT 6/88 IMP BOND
BOND REDEM ARBIT 6/89 IMP BOND
BOND REDEM ARBIT 6/90 IMP BOND
BOND REDEM ARBIT 6/91 IMP BOND
BOND REDEM ARBIT 6/92 IMP BOND
BOND REDEM ARBIT 6/93 IMP BOND
BOND REDEM ARBIT 6/94 IMP BOND
BOND REDEM ARBIT 6/95 IMP BOND
BOND REDEM ARBIT 9/87 IMP BOND
BOND REDEM ARBIT ASSESS PARK
BOND REDEM ARBIT NIC MALL BOND
BOND REDEMPTION - ASSESSMENT
BOND REDEMPTION - DEBT SERVICE
CONCERT HALL - DEBT SERVICE
CONVENTION CENTER-DEBT SERVICE
FINE ARTS PARKING FACILITY REF
LIBRARY REF DEBT SERVICE

MCDA DEBT SERVICE

NOV03 IMPROV BOND D/S

NOV04 IMPROV BOND D/S

OCT 02 IMPROV BOND D/S

OTH SELF SUPPORTING DEBT SERVC
PARK ACQUISITION & IMPROVE-DEBT
PENSION FUND DEBT SERVICE
REVENUE REFUNDING BONDS

ST ANTHONY DEBT SERVICE
TARGET CENTER

TAX INCREMENT - DEBT SERVICE

Total Debt Service

DEFAULTED PROPERTY ADMINISTRATION

FED HOME LN BANK ECON DEVELOP
FHLB HOUSING DEVELOPMENT
GARFS

HOME OWNERSHIP & RENOVATION
HOUSING OWNWERSHIP PROGRAM
LOAN & GRANT PROGRAMS

MUNICIPAL PARKING ENTERPRISE FUND

PARK - OPERATIONS - ENTERPRISE
RIVER TERMINAL

Sanitary Sewer Fund

SOLID WASTE - ENTERPRISE
Stormwater Fund

WATER ENTERPRISE FUND

Total Enterprise Funds

EQUIPMENT - INTERNAL SERVICE
INFO TECH - INTERNAL SERVICE
MATERIALS & LAB-INTERNAL SVC

City of Minneapolis

2005 2005 2005 Change in 2005
Estimated Projected Total Fund Estimated
Beg. Balance Revenues Appropriations Balance End Balance

0 0 0 0 0
-260,849 0 0 0 -260,849
-150,111 126,305 126,305 0 -150,111
-181,292 126,305 126,305 0 -181,292
-218,368 306,683 306,683 0 -218,368
608,010 237,390 237,390 0 608,010
520,945 201,788 201,788 0 520,945
697,921 210,750 210,750 0 697,921
1,124,423 198,695 198,695 0 1,124,423
865,746 273,467 273,467 0 865,746
-344,502 0 0 0 -344,502
297,777 546,200 546,200 0 297,777
2,713,396 1,702,403 1,702,403 0 2,713,396
4,013,840 94,500 94,500 0 4,013,840
18,300,472 22,810,720 22,385,844 424,876 18,725,348
694,814 0 0 0 694,814
123,111 19,724,675 19,724,675 0 123,111
0 0 0 0 0
0 6,272,000 6,244,770 27,230 27,230
15,774,031 37,096,480 36,645,000 451,480 16,225,511
0 647,153 647,153 0 0
0 1,033,950 1,033,950 0 0
216,547 581,900 581,900 0 216,547
108 2,318,105 3,005,051 -686,946 -686,838
0 0 0 0 0
0 18,988,607 14,026,107 4,962,500 4,962,500
0 0 0 0 0
1,483,131 0 200,000 -200,000 1,283,131
1,151,227 0 0 0 1,151,227
292,452 0 14,290,640 -14,290,640 -13,998,188
49,718,126 114,947,696 124,259,196 -9,311,500 40,406,626
3,152,771 8,382,332 331,824 8,050,508 11,203,279
2,108,592 6,266 11,000 -4,734 2,103,858
0 8,063 0 8,063 8,063
0 329,779 450,851 -121,072 -121,072
0 0 350,000 -350,000 -350,000
0 6,023 1,300,000 -1,293,977 -1,293,977
0 5,917 0 5,917 5,917
71,631,000 70,879,895 81,273,711 -10,393,816 61,237,184
0 11,910,785 11,495,861 414,924 414,924
0 0 3,160,834 -3,160,834 -3,160,834
0 36,105,500 44,042,013 -7,936,513 -7,936,513
16,353,000 27,738,800 27,305,564 433,236 16,786,236
294,554,000 43,184,034 33,809,841 9,374,193 303,928,193
125,364,000 83,473,053 80,604,828 2,868,225 128,232,225
513,163,363 282,030,447 284,136,327 -2,105,880 511,057,483
13,325,000 51,321,771 47,425,262 3,896,509 17,221,509
-39,794,000 29,684,272 31,837,887 -2,153,615 -41,947,615
780,000 3,600,000 4,599,336 -999,336 -219,336
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SCHEDULE ONE
FUND SUMMARY - CHANGES TO FUND BALANCE

PARK - INTERNAL SERVICE

PARK-SELF INSURE-INTERNAL SVC

PROPERTY SERVICES INTERNAL SERVICE FUND
SELF INSURANCE-INTERNAL SVC

STORES - INTERNAL SERVICE

Total Internal Service Funds

INVESTMENT POOL
Total Investment Management Funds

Default
PUBLIC HOUSING AUTHORITY

Total Agency - Inactive

TOTAL ALL FUNDS

City of Minneapolis

2005 2005 2005 Change in 2005
Estimated Projected Total Fund Estimated
Beg. Balance Revenues Appropriations Balance End Balance

0 5,065,323 5,245,535 -180,212 -180,212
0 2,066,149 2,316,390 -250,241 -250,241
30,228,000 14,227,093 15,068,366 -841,273 29,386,727
-40,983,000 66,129,786 64,946,062 1,183,724 -39,799,276
2,481,000 3,422,500 3,405,992 16,508 2,497,508
-33,963,000 175,516,894 174,844,830 672,064 -33,290,936
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
-520,645 0 0 0 -520,645
-520,645 0 0 0 -520,645
930,803,818 1,248,810,802 1,270,933,206 -22,122,404 908,681,414
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SCHEDULE TWO

REVENUES BY FUND AND TYPE

General Fund - City :

GENERAL FUND(0100)

Property Taxes

Sales and Other Taxes

Franchise Fees

Licenses and Permits

Federal Government

State Government

Local Government

Charges for Service

Charges for Sales

Fines and Forfeits

Special Assessments

Interest

Gains

Rents

Contributions

Other Misc Revenues

Operating Transfers In
Total GENERAL FUND

Total General Fund - City

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
54,602,648 64,613,203 85,376,340 101,926,076 19.4%
5,110 5,859 0 0 0.0%
21,860,607 24,082,717 23,500,000 22,110,000 -5.9%
20,733,068 22,205,144 20,681,984 22,532,387 8.9%
11,314 0 0 0 0.0%
105,387,307 88,183,176 76,321,263 74,682,631 -2.1%
718,960 634,974 606,592 673,984 11.1%
17,173,566 19,910,194 22,800,068 32,918,326 44.4%
40,432 69,524 227,480 38,800 -82.9%
7,127,241 8,025,590 9,372,377 8,512,377 -9.2%
2,820,837 2,723,435 2,857,095 2,743,434 -4.0%
2,179,463 1,934,133 1,301,000 1,830,000 40.7%
543,080 -502,202 0 0 0.0%
23,843 22,442 5,600 18,800 235.7%
365,520 750 297,500 297,500 0.0%
374,273 514,604 701,503 477,069 -32.0%
19,399,932 20,713,340 18,703,500 17,031,750 -8.9%
253,367,201 253,136,884 262,752,302 285,793,134 8.8%
253,367,201 253,136,884 262,752,302 285,793,134 8.8%

Council Adopted Budget



REVENUES BY FUND AND TYPE

SCHEDULE TWO

Special Revenue Funds:
GRANTS - FEDERAL(0300)
Property Taxes
Federal Government
State Government
Charges for Service
Fines and Forfeits
Interest
Contributions
Other Misc Revenues
Total GRANTS - FEDERAL

CDBG & UDAG FUNDS(0400)
Federal Government
Charges for Sales
Special Assessments
Interest
Other Misc Revenues
Total CDBG & UDAG FUNDS

GRANTS - OTHER(0600)

Sales and Other Taxes

Federal Government

State Government

Local Government

Charges for Service

Charges for Sales

Interest

Contributions

Other Misc Revenues

Operating Transfers In
Total GRANTS - OTHER

CONVENTION CENTER OPERATIONS(0760)
Sales and Other Taxes
Charges for Service
Interest
Gains
Rents
Contributions
Other Misc Revenues
Operating Transfers In
Total CONVENTION CENTER OPERATIONS

EMPLOYEE RETIREMENT(0990)
Property Taxes
Sales and Other Taxes
State Government
Fines and Forfeits
Operating Transfers In
Total EMPLOYEE RETIREMENT

BOARD OF ESTIMATE AND TAXATION(1000)
City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
0 0 0 0 0.0%
18,763,782 20,799,605 16,369,911 17,852,074 9.1%
0 51,575 0 0 0.0%
160,741 99,817 0 0 0.0%
40,348 0 0 0 0.0%
71,544 32,963 0 0 0.0%
61,181 0 0 0 0.0%
569,500 264,201 0 0 0.0%
19,667,096 21,248,161 16,369,911 17,852,074 9.1%
20,045,779 18,159,328 21,613,000 21,778,000 0.8%
0 0 0 600,000 0.0%
0 16 0 0 0.0%
340,649 335,222 0 0 0.0%
146,831 93,417 600,000 850,000 41.7%
20,533,259 18,587,982 22,213,000 23,228,000 4.6%
84,097 64,423 60,000 45,000 -25.0%
86,419 0 0 0 0.0%
6,621,310 5,941,492 7,879,676 7,193,184 -8.7%
779,420 351,822 2,887,600 3,057,600 5.9%
377,103 427,161 25,000 90,000 260.0%
3,209 8,833 0 0 0.0%
33,568 17,260 0 10,000 0.0%
345,224 572,070 364,486 312,476 -14.3%
-35,436 273,098 265,537 307,224 15.7%
459,755 106,333 0 0 0.0%
8,754,669 7,762,493 11,482,299 11,015,484 -4.1%
47,561,747 48,908,092 49,659,000 50,900,475 2.5%
3,249,272 3,720,144 4,740,000 5,230,000 10.3%
344,498 361,864 160,000 215,000 34.4%
2,121 -96,852 0 0 0.0%
5,737,651 6,193,637 6,765,000 7,063,000 4.4%
599,619 367,250 0 0 0.0%
2,207,830 2,321,293 2,405,000 2,505,000 4.2%
0 0 0 2,531,000 0.0%
59,702,739 61,775,427 63,729,000 68,444,475 7.4%
6,936,710 6,523,552 6,813,807 2,949,800 -56.7%
650 594 0 0 0.0%
7,174,635 7,566,613 5,442,919 7,190,000 32.1%
164,024 248,693 0 0 0.0%
0 0 12,500,000 0 -100.0%
14,276,019 14,339,452 24,756,726 10,139,800 -59.0%
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REVENUES BY FUND AND TYPE

SCHEDULE TWO

Special Revenue Funds:
BOARD OF ESTIMATE AND TAXATION(1000)
Property Taxes
Sales and Other Taxes
State Government
Other Misc Revenues
Operating Transfers In
Proceeds of Long Term Liabilities
Total BOARD OF ESTIMATE AND TAXATION

MUNICIPAL BUILDING COMMISSION(1100)
Property Taxes
Sales and Other Taxes
State Government
Charges for Service
Charges for Sales
Interest
Rents
Other Misc Revenues
Total MUNICIPAL BUILDING COMMISSION

PARK - GENERAL FUND(1500)
Property Taxes
Sales and Other Taxes
Licenses and Permits
Federal Government
State Government
Local Government
Charges for Service
Charges for Sales
Fines and Forfeits
Rents
Contributions
Other Misc Revenues
Operating Transfers In
Total PARK - GENERAL FUND

PARK - MUSEUM (ART INSTITUTE)(1600)
Property Taxes
Total PARK - MUSEUM (ART INSTITUTE)

PARK - FORESTRY(1700)
Property Taxes
Sales and Other Taxes
State Government
Local Government
Charges for Service
Charges for Sales
Contributions
Other Misc Revenues
Total PARK - FORESTRY

LIBRARY - GENERAL FUND(1800)
City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
116,125 136,973 148,348 154,281 4.0%
11 12 0 0 0.0%
118,831 7,836 0 0 0.0%
30 0 0 0 0.0%
50,000 100,500 0 0 0.0%
0 0 95,000 100,000 5.3%
284,997 245,322 243,348 254,281 4.5%
3,057,016 3,282,801 3,478,389 3,617,525 4.0%
287 299 0 0 0.0%
515,383 464,005 253,028 241,214 -4.7%
3,116,070 3,106,162 3,126,217 3,192,442 2.1%
53,720 100,338 87,000 87,000 0.0%
2 0 0 0 0.0%
55,687 55,611 54,750 42,500 -22.4%
7,256 94 200 600 200.0%
6,805,420 7,009,310 6,999,584 7,181,281 2.6%
27,744,008 26,553,004 28,366,437 35,690,287 25.8%
2,607 2,417 3,120 3,400 9.0%
81,926 95,404 63,000 80,000 27.0%
127,500 60,000 0 0 0.0%
12,761,531 10,518,764 8,719,724 10,524,505 20.7%
33,350 6,707 0 101,290 0.0%
2,042,451 1,818,910 1,717,508 1,545,050 -10.0%
8,277 1,010 27,000 2,000 -92.6%
470,405 565,529 491,500 526,500 7.1%
179,411 299,653 195,500 311,600 59.4%
50,418 136,648 50,000 50,000 0.0%
6,366 4,632 7,200 7,200 0.0%
944,927 588,221 501,500 544,500 8.6%
44,453,176 40,650,900 40,142,489 49,386,332 23.0%
6,384,823 7,068,886 8,117,781 9,064,332 11.7%
6,384,823 7,068,886 8,117,781 9,064,332 11.7%
4,712,352 4,446,360 5,764,759 0 -100.0%
444 406 623 0 -100.0%
2,763,437 3,328,744 2,157,220 0 -100.0%
0 0 4,000 0 -100.0%
126,128 125,898 70,000 0 -100.0%
4,511 100 2,000 0 -100.0%
0 15,520 0 0 0.0%
11,164 2,088 5,000 0 -100.0%
7,618,037 7,919,115 8,003,602 0 -100.0%
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REVENUES BY FUND AND TYPE

SCHEDULE TWO

Special Revenue Funds:
LIBRARY - GENERAL FUND(1800)
Property Taxes
Sales and Other Taxes
Federal Government
State Government
Local Government
Charges for Service
Charges for Sales
Fines and Forfeits
Interest
Rents
Contributions
Other Misc Revenues
Operating Transfers In
Total LIBRARY - GENERAL FUND

PARK - GRANT & SPECIAL REVENUE(1950)
Federal Government
State Government
Local Government
Charges for Service
Charges for Sales
Fines and Forfeits
Rents
Contributions
Other Misc Revenues
Operating Transfers In
Total PARK - GRANT & SPECIAL REVENUE

PARK-SPEC REV-INTEREST BEARING(1960)
Interest
Gains

Total PARK-SPEC REV-INTEREST BEARING

POLICE DEPT - SPECIAL REVENUE(2100)
Sales and Other Taxes
Licenses and Permits
Charges for Service
Charges for Sales
Fines and Forfeits
Interest
Other Misc Revenues
Total POLICE DEPT - SPECIAL REVENUE

YOUTH COORDINATING BOARD(2200)
Federal Government

State Government

Local Government

Interest

Gains

Rents

Contributions

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
11,069,019 10,650,271 11,588,106 12,051,250 4.0%
1,039 969 0 0 0.0%
61,681 33,030 49,396 65,866 33.3%
10,190,705 8,474,268 6,937,607 6,767,673 -2.4%
25,524 0 0 0 0.0%
559,700 474,951 536,500 523,300 -2.5%
64,247 49,921 1,000 600 -40.0%
0 0 500 250 -50.0%
451 0 0 0 0.0%
35,638 22,583 10,500 30,500 190.5%
14,600 107,317 57,500 167,011 190.5%
3,275 38,801 1,400 1,400 0.0%
323,376 49,485 0 0 0.0%
22,349,255 19,901,595 19,182,509 19,607,850 2.2%
17,666 160,000 0 0 0.0%
71,396 0 12,000 12,000 0.0%
1,043,086 1,374,990 100,600 100,600 0.0%
266,116 400,073 800,000 800,000 0.0%
765 261,836 0 0 0.0%
0 0 6,000 6,000 0.0%
22,406 24,979 21,600 21,600 0.0%
237,707 257,149 0 0 0.0%
3,063 305 3,000 3,000 0.0%
36,559 110,837 0 0 0.0%
1,698,763 2,590,170 943,200 943,200 0.0%
352 247 0 0 0.0%
76 -98 0 0 0.0%
428 149 0 0 0.0%
281,413 270,329 280,000 280,000 0.0%
282,052 342,766 360,000 403,000 11.9%
0 68,882 0 996,422 0.0%
0 29 0 0 0.0%
457,607 428,589 600,000 600,000 0.0%
-2 0 0 0 0.0%
260,041 32,980 1,633,193 0 -100.0%
1,281,111 1,143,575 2,873,193 2,279,422 -20.7%
1,032,189 1,480,153 0 716,376 0.0%
441,195 105,911 0 0 0.0%
5,101,982 3,404,537 0 2,457,610 0.0%
72,763 41,279 0 0 0.0%
47,940 -18,459 0 0 0.0%
88,143 62,246 0 0 0.0%
598,067 454,155 0 0 0.0%
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REVENUES BY FUND AND TYPE

SCHEDULE TWO

Special Revenue Funds:
YOUTH COORDINATING BOARD(2200)
Other Misc Revenues
Operating Transfers In
Total YOUTH COORDINATING BOARD

NEIGHBORHOOD REVITAL POLICY(2300)
State Government
Interest
Gains
Other Misc Revenues
Total NEIGHBORHOOD REVITAL POLICY

ARENA - RESERVE(2600)
Interest
Gains
Operating Transfers In
Total ARENA - RESERVE

CONVENTION FACILITES - RESERVE(2790)
Gains
Operating Transfers In

Total CONVENTION FACILITES - RESERVE

MCDA CDBG(FBGO0)
Federal Government
Charges for Service
Charges for Sales
Interest
Other Misc Revenues
Operating Transfers In
Total MCDA CDBG

FEDERAL EMPOWERMENT ZONE(FEZ0)
Charges for Service
Charges for Sales
Other Misc Revenues
Operating Transfers In
Total FEDERAL EMPOWERMENT ZONE

MCDA FEDERAL GRANTS-OTHER(FGOQ)
Federal Government
Charges for Service
Charges for Sales
Interest
Other Misc Revenues
Operating Transfers In
Total MCDA FEDERAL GRANTS-OTHER

MCDA UDAG LEVERAGE INVESTMENT(FLFOQ)
Interest
Gains

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
5,883 2,073 0 387,945 0.0%
0 339,427 0 0 0.0%
7,388,162 5,871,321 0 3,561,931 0.0%
1,750,482 1,636,491 1,743,355 0 -100.0%
21,236 16,995 0 0 0.0%
8,314 -7,811 0 0 0.0%
4,930 52,453 0 1,475,912 0.0%
1,784,963 1,698,127 1,743,355 1,475,912 -15.3%
6,915 18,010 0 0 0.0%
-2,683 1,023 0 0 0.0%
3,074,005 2,860,180 2,911,500 3,059,500 5.1%
3,078,237 2,879,213 2,911,500 3,059,500 5.1%
-33,146 0 0 0 0.0%
1,100,000 1,150,000 1,150,000 1,150,000 0.0%
1,066,854 1,150,000 1,150,000 1,150,000 0.0%
133,091 0 9,171,000 0 -100.0%
3,824 2,835 0 0 0.0%
811,122 1,629,154 1,000,000 0 -100.0%
40,204 220,386 30,000 0 -100.0%
804,241 942,426 713,000 0 -100.0%
8,767,903 6,097,105 9,687,000 0 -100.0%
10,560,384 8,891,906 20,601,000 0 -100.0%
0 0 4,522,431 0 -100.0%
1 0 0 0 0.0%
-490 0 0 0 0.0%
661,374 863,291 0 0 0.0%
660,885 863,291 4,522,431 0 -100.0%
273,467 400,359 5,587,000 4,189,000 -25.0%
250 200 0 0 0.0%
15,248 115,447 0 0 0.0%
12,454 12,578 9,000 0 -100.0%
462 13,078 0 0 0.0%
2,201,014 3,760,371 0 3,911,000 0.0%
2,502,895 4,302,032 5,596,000 8,100,000 44.7%
6,119 10,542 4,000 0 -100.0%
0 1,730 0 0 0.0%

Council Adopted Budget



SCHEDULE TWO
REVENUES BY FUND AND TYPE

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
Special Revenue Funds:
MCDA UDAG LEVERAGE INVESTMENT(FLFO0)
Other Misc Revenues 77,270 146,911 0 0 0.0%
Total MCDA UDAG LEVERAGE INVESTMENT 83,390 159,183 4,000 0 -100.0%
MCDA NEIGHBORHOOD DEVEL ACCT(FNAQ)
Charges for Service 6,000 0 0 0 0.0%
Charges for Sales 0 1 0 125,000 0.0%
Interest 79,576 0 0 0 0.0%
Rents 0 -446 0 0 0.0%
Other Misc Revenues 1,775,089 -165,926 0 110,000 0.0%
Operating Transfers In 451,761 428,639 110,358 0 -100.0%
Total MCDA NEIGHBORHOOD DEVEL ACCT 2,312,425 262,268 110,358 235,000 112.9%
CPED Operating(GENO)
Property Taxes 0 0 0 0 0.0%
Sales and Other Taxes 176 235 0 0 0.0%
State Government 1,367 1,367 0 0 0.0%
Charges for Service 4,166,347 3,329,511 0 200,000 0.0%
Charges for Sales 502,987 180,987 0 400,000 0.0%
Interest 556,286 121,167 417,000 -805,417 -293.1%
Gains 0 18,297 0 0 0.0%
Rents 27,331 79,569 110,466 0 -100.0%
Other Misc Revenues 49,495 24,021 0 0 0.0%
Operating Transfers In 145,752 145,828 2,200,000 100,000 -95.5%
Total CPED Operating 5,449,742 3,900,982 2,727,466 -105,417 -103.9%
JOINT BOARD(JTBO)
Charges for Service 5,000 0 0 0 0.0%
Interest 5,244 1,729 3,000 0 -100.0%
Gains 0 129 0 0 0.0%
Other Misc Revenues 30,000 0 0 0 0.0%
Total JOINT BOARD 40,244 1,858 3,000 0 -100.0%
MEDC(MEDOQ)
Charges for Service 241,461 359,068 200,000 0 -100.0%
Interest 1,656 392 1,000 0 -100.0%
Total MEDC 243,117 359,459 201,000 0 -100.0%
NRP ADMINISTRATION(SADQ)
Charges for Service 251,680 0 290,000 831,000 186.6%
Interest 48,325 8,959 36,000 5,504 -84.7%
Gains 0 694 0 0 0.0%
Other Misc Revenues 0 260,798 250,000 0 -100.0%
Operating Transfers In 798,057 0 0 0 0.0%
Total NRP ADMINISTRATION 1,098,062 270,451 576,000 836,504 45.2%
COMMUNITY DEVELOPMENT INVESTMENT FUND(S
Property Taxes 3,653,973 3,806,094 0 0 0.0%
State Government 262,769 0 0 0 0.0%
Interest 4,064 111,319 0 187,410 0.0%
Gains 0 16,590 0 0 0.0%

City of Minneapolis Council Adopted Budget



REVENUES BY FUND AND TYPE

SCHEDULE TWO

Special Revenue Funds:
COMMUNITY DEVELOPMENT INVESTMENT FUND(S
Other Misc Revenues
Operating Transfers In
Total COMMUNITY DEVELOPMENT INVESTMENT

DEVELOPMENT ACCOUNT(SDAOQ)
Charges for Service
Charges for Sales
Interest
Gains
Rents
Other Misc Revenues
Operating Transfers In
Total DEVELOPMENT ACCOUNT

ECONOMIC DEVELOPMENT PROGRAM(SEDO)
State Government
Charges for Service
Charges for Sales
Interest
Gains
Other Misc Revenues
Operating Transfers In
Proceeds of Long Term Liabilities
Total ECONOMIC DEVELOPMENT PROGRAM

HOUSING FINANCE(SFAQ)
Charges for Service
Interest
Gains
Other Misc Revenues
Operating Transfers In

Total HOUSING FINANCE

HOUSING PROGRAM(SHPOQ)
Charges for Service
Interest
Gains
Other Misc Revenues
Total HOUSING PROGRAM

HOME OWNERSHIP WORKS(SHWO0)
Charges for Sales
Interest
Gains
Total HOME OWNERSHIP WORKS

MCDA LEVERAGE INVESTMENT(SLFOQ)
Interest
Gains

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
0 0 0 350,000 0.0%
0 0 3,000,000 0 -100.0%
3,920,806 3,934,003 3,000,000 537,410 -82.1%
155,567 0 0 0 0.0%
215,177 164,680 0 0 0.0%
682,653 177,811 194,041 183,134 -5.6%
0 25,943 0 0 0.0%
66,612 52,680 0 0 0.0%
115,189 3,111 650,000 0 -100.0%
3,381,822 3,059,212 1,007,305 382,252 -62.1%
4,617,020 3,483,438 1,851,346 565,386 -69.5%
442,683 16,000 15,000 0 -100.0%
1,078,532 1,320,305 1,637,000 1,239,500 -24.3%
0 -745 0 0 0.0%
74,849 116,739 56,000 87,739 56.7%
0 8,999 0 0 0.0%
31,583 1,406,554 1,905,000 1,755,000 -7.9%
0 2,394,800 0 0 0.0%
3,000 0 0 0 0.0%
1,630,648 5,262,652 3,613,000 3,082,239 -14.7%
53,094 9,349 0 0 0.0%
-307 423 0 0 0.0%
0 -20 0 0 0.0%
55,297 11,256 0 0 0.0%
95,000 0 0 0 0.0%
203,084 21,008 0 0 0.0%
847,186 983,936 1,000,000 1,000,000 0.0%
199,224 72,226 149,000 110,540 -25.8%
0 11,015 0 0 0.0%
0 0 50,000 0 -100.0%
1,046,409 1,067,177 1,199,000 1,110,540 -7.4%
646,420 625,100 600,000 0 -100.0%
-73,741 -24,631 0 0 0.0%
0 -3,494 0 0 0.0%
572,679 596,975 600,000 0 -100.0%
25,069 22,821 18,000 0 -100.0%
0 214 0 0 0.0%
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SCHEDULE TWO

REVENUES BY FUND AND TYPE

Special Revenue Funds:
MCDA LEVERAGE INVESTMENT(SLFOQ)
Rents

Total MCDA LEVERAGE INVESTMENT

MCDA STATE GRANTS & LOAN(SMNQ)
State Government
Local Government
Charges for Service
Charges for Sales
Interest
Gains
Other Misc Revenues
Total MCDA STATE GRANTS & LOAN

NEIGHBORHOOD HOUSING(SNHO0)
Charges for Sales
Interest
Other Misc Revenues
Total NEIGHBORHOOD HOUSING

COMMUNITY DEVELOPMENT(SPHO0)
Interest
Gains
Other Misc Revenues
Operating Transfers In
Total COMMUNITY DEVELOPMENT

RESIDENTIAL HOUSING(SRFOQ)
State Government
Charges for Service
Interest
Gains
Contributions
Other Misc Revenues
Total RESIDENTIAL HOUSING

THEATRES(STHO)

Charges for Service

Charges for Sales

Interest

Gains

Rents

Other Misc Revenues

Operating Transfers In
Total THEATRES

UPPER RIVER LAND BANK(SURQ)
Interest
Gains

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
0 0 0 62,020 0.0%
25,069 23,035 18,000 62,020 244.6%
6,103,060 5,586,401 6,000,000 0 -100.0%
0 1,278,819 500,000 0 -100.0%
75,556 190,000 0 0 0.0%
0 37,884 0 0 0.0%
-89,789 219 0 0 0.0%
0 1,283 0 0 0.0%
150,272 234,959 175,000 0 -100.0%
6,239,099 7,329,565 6,675,000 0 -100.0%
0 300,000 185,976 0 -100.0%
0 0 0 1,453 0.0%
110,012 145,988 74,039 150,000 102.6%
110,012 445,988 260,015 151,453 -41.8%
-11,565,204 6,343,113 0 2,376 0.0%
0 -47 0 0 0.0%
0 0 75,000 2,008,000 2,577.3%
0 0 3,700,000 0 -100.0%
-11,565,204 6,343,066 3,775,000 2,010,376 -46.7%
147,227 146,267 0 0 0.0%
544,051 340,173 0 0 0.0%
92,651 66,000 69,000 80,092 16.1%
0 5,878 0 0 0.0%
50,000 0 0 0 0.0%
298,298 1,272,179 920,000 0 -100.0%
1,132,226 1,830,497 989,000 80,092 -91.9%
1,285,639 832,581 0 0 0.0%
0 0 0 2,800,000 0.0%
120,972 -14,331 90,000 65,792 -26.9%
0 376 0 0 0.0%
0 0 0 90,000 0.0%
120,035 72,174 1,500,000 1,325,000 -11.7%
100,000 250,000 2,310,000 0 -100.0%
1,626,646 1,140,800 3,900,000 4,280,792 9.8%
653 287 0 0 0.0%
0 45 0 0 0.0%
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SCHEDULE TWO

REVENUES BY FUND AND TYPE

Special Revenue Funds:
UPPER RIVER LAND BANK(SURQ)
Rents

Total UPPER RIVER LAND BANK

Total Special Revenue Funds

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
3,849 3,849 0 0 0.0%
4,502 4,180 0 0 0.0%
259,642,149 272,335,013 291,083,113 249,590,269 -14.3%

Council Adopted Budget



REVENUES BY FUND AND TYPE

SCHEDULE TWO

Capital Projects:

MERF PENSION BONDS(09MO0)

Interest

Gains

Proceeds of Long Term Liabilities
Total MERF PENSION BONDS

POLICE PENSION BONDS (09P0)

Interest

Gains

Proceeds of Long Term Liabilities
Total POLICE PENSION BONDS

JUNEOO UST/SKYWAY TI BONDS(0P10)
Interest
Gains

Total JUNEOO UST/SKYWAY TI BONDS

JUNEOO SEWER FIXED RATE BONDS(0S10)
Interest
Gains

Total JUNEOO SEWER FIXED RATE BONDS

AUGUST 01 SEWER ARBITRAGE(0S20)
Interest
Gains

Total AUGUST 01 SEWER ARBITRAGE

June 03 Sewer Arbitrage(0S30)
Interest
Gains

Total June 03 Sewer Arbitrage

JUNEOO WATER FIXED RATE BONDS(0W10)
Interest
Gains

Total JUNEOO WATER FIXED RATE BONDS

AUG 01 WATER ARBITRAGE(0W20)
Interest
Gains

Total AUG 01 WATER ARBITRAGE

June 02 Water Arbitrage(0W30)
Interest
Gains

Total June 02 Water Arbitrage

June 03 Water Arbitrage(0W40)
Interest

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
34,477 432,825 0 0 0.0%
0 51,388 0 0 0.0%
24,809,500 36,000,000 0 0 0.0%
24,843,977 36,484,213 0 0 0.0%
20,100 280,708 0 0 0.0%
0 43,293 0 0 0.0%
10,530,570 17,900,000 0 0 0.0%
10,550,670 18,224,001 0 0 0.0%
138,378 28,930 0 0 0.0%
17,219 -40,263 0 0 0.0%
155,597 -11,333 0 0 0.0%
25,737 6,948 0 0 0.0%
-12,556 -7,972 0 0 0.0%
13,181 -1,024 0 0 0.0%
349,823 112,018 0 0 0.0%
54,099 -105,547 0 0 0.0%
403,922 6,471 0 0 0.0%
0 74,609 0 0 0.0%
0 10,031 0 0 0.0%
0 84,640 0 0 0.0%
5,267 0 0 0 0.0%
-15,178 0 0 0 0.0%
-9,911 0 0 0 0.0%
10,577 0 0 0 0.0%
-21,151 0 0 0 0.0%
-10,573 0 0 0 0.0%
31,940 2,914 0 0 0.0%
11,486 -11,486 0 0 0.0%
43,426 -8,572 0 0 0.0%
0 76,686 0 0 0.0%
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REVENUES BY FUND AND TYPE

SCHEDULE TWO

Capital Projects:
June 03 Water Arbitrage(0W40)
Gains

Total June 03 Water Arbitrage

PARK-CAPITAL IMPROVEMENT-ASSESSED FUND(:
Special Assessments
Gains
Other Misc Revenues
Operating Transfers In
Proceeds of Long Term Liabilities
Total PARK-CAPITAL IMPROVEMENT-ASSESSELC

CITY-CAPITAL IMPROVEMENTS FUND(4100)
Property Taxes
Sales and Other Taxes
Licenses and Permits
Federal Government
State Government
Local Government
Charges for Service
Charges for Sales
Special Assessments
Interest
Rents
Contributions
Other Misc Revenues
Operating Transfers In
Proceeds of Long Term Liabilities
Total CITY-CAPITAL IMPROVEMENTS FUND

MBC-CAPITAL IMPROVEMENTS FUND(4200)
Property Taxes
Charges for Service
Other Misc Revenues
Operating Transfers In
Proceeds of Long Term Liabilities
Total MBC-CAPITAL IMPROVEMENTS FUND

PARK-CAPITAL IMPROVEMENT FUND(4300)
Property Taxes
Federal Government
State Government
Local Government
Charges for Service
Charges for Sales
Special Assessments
Interest

Gains

Rents

Contributions

Other Misc Revenues
Operating Transfers In

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
0 11,857 0 0 0.0%
0 88,543 0 0 0.0%
8,775 6,575 0 500,000 0.0%
-992 0 0 0 0.0%
239,901 314,914 0 0 0.0%
500,000 500,000 0 0 0.0%
0 0 500,000 0 -100.0%
747,684 821,490 500,000 500,000 0.0%
2,377,418 2,564,671 2,143,495 1,927,895 -10.1%
223 234 0 0 0.0%
429,035 367,333 210,000 250,000 19.0%
28,773 1,139,411 9,286,000 7,068,000 -23.9%
14,420,127 11,909,156 7,772,000 10,323,920 32.8%
351,725 100,000 2,191,000 922,000 -57.9%
4,270,571 1,931,990 3,160,000 7,009,094 121.8%
1,818,547 159,525 0 0 0.0%
1,915,533 1,358,956 1,680,000 10,094,000 500.8%
2,684 -3,357 0 0 0.0%
28,901 29,129 0 0 0.0%
132,090 17,969 0 0 0.0%
488,686 858,151 3,289,000 450,000 -86.3%
49,332,022 34,330,844 0 129,000 0.0%
0 0 16,840,000 16,327,000 -3.0%
75,596,335 54,764,013 46,571,495 54,500,909 17.0%
0 0 0 0 0.0%
676,593 1,213,149 0 0 0.0%
0 0 0 0 0.0%
1,337,625 1,148,178 150,000 360,000 140.0%
0 0 920,000 920,000 0.0%
2,014,218 2,361,327 1,070,000 1,280,000 19.6%
0 0 430,000 645,000 50.0%
1,206,147 2,641,475 1,000,000 500,000 -50.0%
773,114 1,382,461 500,000 1,000,000 100.0%
2,338,145 1,196,287 1,000,000 500,000 -50.0%
335,047 180,143 21,400 21,400 0.0%
1,675 1,730 500 500 0.0%
0 0 0 0 0.0%
737 0 5,000 0 -100.0%
-5,015 0 0 0 0.0%
49,543 -16,797 0 0 0.0%
1,262,719 407,285 0 0 0.0%
72,178 39,675 125,000 0 -100.0%
9,437,147 3,924,493 0 75,000 0.0%
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REVENUES BY FUND AND TYPE

SCHEDULE TWO

Capital Projects:
PARK-CAPITAL IMPROVEMENT FUND(4300)
Proceeds of Long Term Liabilities

Total PARK-CAPITAL IMPROVEMENT FUND

LIBRARY-CAPITAL IMPROVEMENTS FUND(4400)
Property Taxes

State Government

Charges for Service

Charges for Sales

Other Misc Revenues

Operating Transfers In

Proceeds of Long Term Liabilities

Total LIBRARY-CAPITAL IMPROVEMENTS FUND

August 01 Variable Purpose(4A10)
Interest
Gains

Total August 01 Variable Purpose

01 August Assessment Bonds(4A20)
Interest
Gains

Total 01 August Assessment Bonds

JUNE 02 VARIOUS PURPOSE BONDS(4A30)
Interest
Gains
Proceeds of Long Term Liabilities
Total JUNE 02 VARIOUS PURPOSE BONDS

DEC02 VARIOUS PURPOSE BONDS(4A40)
Interest
Gains
Proceeds of Long Term Liabilities
Total DEC02 VARIOUS PURPOSE BONDS

Jun 03 Various Purpose Bonds(4A50)
Interest
Gains
Operating Transfers In
Proceeds of Long Term Liabilities
Total Jun 03 Various Purpose Bonds

96 IMPROVEMENT BONDS(4A60)
Interest
Gains

Total 96 IMPROVEMENT BONDS

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
3,100,000 0 2,630,000 1,829,000 -30.5%
18,571,437 9,756,751 5,711,900 4,570,900 -20.0%
0 0 0 0 0.0%
1,119,654 152,548 0 0 0.0%
315 0 0 0 0.0%
0 2,495 0 0 0.0%
0 42,909 0 0 0.0%
10,655,262 23,959,901 0 0 0.0%
0 0 2,975,000 2,685,000 -9.7%
11,775,230 24,157,853 2,975,000 2,685,000 -9.7%
244,559 49,404 0 0 0.0%
-47,664 -72,611 0 0 0.0%
196,895 -23,207 0 0 0.0%
15,991 1 0 0 0.0%
-39,536 0 0 0 0.0%
-23,545 1 0 0 0.0%
546,914 36,731 0 0 0.0%
0 7,790 0 0 0.0%
24,765,802 0 0 0 0.0%
25,312,715 44,521 0 0 0.0%
19,094 119,228 0 0 0.0%
0 1,070 0 0 0.0%
10,100,000 0 0 0 0.0%
10,119,094 120,298 0 0 0.0%
0 358,994 0 0 0.0%
0 50,011 0 0 0.0%
0 186,000 0 0 0.0%
0 38,003,641 0 0 0.0%
0 38,598,646 0 0 0.0%
532 0 0 0 0.0%
-224 0 0 0 0.0%
308 0 0 0 0.0%
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REVENUES BY FUND AND TYPE

SCHEDULE TWO

Capital Projects:
OCTO03 Var Purp Refunding Bonds(4A80)
Proceeds of Long Term Liabilities

Total OCT03 Var Purp Refunding Bonds

JUNE99 VARIOUS PURPOSE BONDS(4A90)
Interest
Gains

Total JUNE99 VARIOUS PURPOSE BONDS

JUNE99 CONVENTION CENTER BONDS(4B90)

Gains

Total JUNE99 CONVENTION CENTER BONDS

96 CONSTRUCTION BONDS(4C60)
Interest
Gains

Total 96 CONSTRUCTION BONDS

97 SERIES B BONDS(4C70)
Interest
Gains

Total 97 SERIES B BONDS

June03 Heritage Park Arbitrage(4H10)
Interest
Gains
Proceeds of Long Term Liabilities
Total JuneO3 Heritage Park Arbitrage

IMPROV BOND ARBITRAGE(4120)
Interest
Gains
Proceeds of Long Term Liabilities
Total IMPROV BOND ARBITRAGE

NOV03 IMPROV BOND ARBITRAGE(4130)
Interest
Gains
Proceeds of Long Term Liabilities
Total NOV03 IMPROV BOND ARBITRAGE

DECO02 LIBRARY REF BONDS(4L10)
Interest
Proceeds of Long Term Liabilities

Total DEC02 LIBRARY REF BONDS

OCT03 LIBRARY REF BONDS(4L20)
Interest
Gains

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
0 15,985,000 0 0 0.0%
0 15,985,000 0 0 0.0%
72,481 46,566 0 0 0.0%
10,238 -20,473 0 0 0.0%
82,719 26,093 0 0 0.0%
-1,829 0 0 0 0.0%
-1,829 0 0 0 0.0%
1,195 227 0 0 0.0%
-55 -347 0 0 0.0%
1,140 -120 0 0 0.0%
12,681 2,538 0 0 0.0%
1,789 -3,987 0 0 0.0%
14,470 -1,449 0 0 0.0%
0 79,417 0 0 0.0%
0 16,376 0 0 0.0%
0 6,900,000 0 0 0.0%
0 6,995,793 0 0 0.0%
1,324 3,704 0 0 0.0%
0 241 0 0 0.0%
5,907,670 0 0 0 0.0%
5,908,994 3,945 0 0 0.0%
0 769 0 0 0.0%
0 10 0 0 0.0%
0 6,161,529 0 0 0.0%
0 6,162,308 0 0 0.0%
1,888 3,167 0 0 0.0%
9,514,040 0 0 0 0.0%
9,515,928 3,167 0 0 0.0%
0 178,742 0 0 0.0%
0 102,465 0 0 0.0%

Council Adopted Budget



REVENUES BY FUND AND TYPE

SCHEDULE TWO

Capital Projects:
OCTO03 LIBRARY REF BONDS(4L20)
Proceeds of Long Term Liabilities

Total OCTO3 LIBRARY REF BONDS

ARBITRAGE 1990 PARK BONDS(4P00)
Gains
Total ARBITRAGE 1990 PARK BONDS

ARBITRAGE 1993 PARK BONDS(4U00)
Interest
Gains

Total ARBITRAGE 1993 PARK BONDS

ARBITRAGE 1995 PARK BONDS(4Y00)
Interest
Gains

Total ARBITRAGE 1995 PARK BONDS

JUNEOO VARIOUS PURPOSE BONDS(4Z00)
Interest
Gains

Total JUNEOO VARIOUS PURPOSE BONDS

SEPT 00 CONV CTR EXPN BONDS(4Z10)
Gains
Total SEPT 00 CONV CTR EXPN BONDS

ITS RELATED BONDS(4230)
Interest
Gains

Total ITS RELATED BONDS

OCT 01 CONV CTR BONDS(4Z40)
Interest
Gains

Total OCT 01 CONV CTR BONDS

AUGUST 01 EQUIPMENT ARBITRAGE(61A0)
Interest
Total AUGUST 01 EQUIPMENT ARBITRAGE

DEC02 EQUIPMENT ARBITRAGE(61B0)
Interest
Gains

Total DEC02 EQUIPMENT ARBITRAGE

900 NICOLLET TAXABLE(75B0)
Interest

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
0 57,000,000 0 0.0%
0 57,281,207 0 0.0%
-0 0 0 0.0%
-0 0 0 0.0%
1,042 590 0 0.0%
-6 -300 0 0.0%
1,036 290 0 0.0%
2,341 890 0 0.0%
66 -669 0 0.0%
2,406 221 0 0.0%
71,647 16,577 0 0.0%
-5,772 -21,249 0 0.0%
65,874 -4,672 0 0.0%
-159,073 0 0 0.0%
-159,073 0 0 0.0%
-484 0 0 0.0%
-26,164 0 0 0.0%
-26,648 0 0 0.0%
660,880 112,766 0 0.0%
78,370 -207,736 0 0.0%
739,250 -94,970 0 0.0%
13,107 0 0 0.0%
13,107 0 0 0.0%
94 256 0 0.0%
1,071 -1,071 0 0.0%
1,165 -815 0 0.0%
84,699 62,743 0 0.0%
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REVENUES BY FUND AND TYPE

SCHEDULE TWO

Capital Projects:
900 NICOLLET TAXABLE(75B0)
Gains

Total 900 NICOLLET TAXABLE

AUG 01 LRT EAST RAMP(75C0)
Interest
Gains

Total AUG 01 LRT EAST RAMP

WALKER RAMP ARBITRAGE(75D0)
Interest
Gains

Total WALKER RAMP ARBITRAGE

Dec 03 Guthrie Ramp Arbitrage(75E0)
Interest
Gains

Total Dec 03 Guthrie Ramp Arbitrage

Village Green Escrow(75V0)
Interest
Total Village Green Escrow

HENNEPIN ENTERTAINMENT TE BOND(AHEOQ)
Interest
Gains

Total HENNEPIN ENTERTAINMENT TE BOND

HUMBOLDT GREENWAY TE BONDS(AHGO0)
Interest
Gains

Total HUMBOLDT GREENWAY TE BONDS

Urban Village TE Bonds(AUV0)
Interest
Total Urban Village TE Bonds

West Side Milling TE Bonds(AWMO0)
Interest
Gains

Total West Side Milling TE Bonds

West Side Milling TE Bonds II(BWMO)
Interest
Gains
Proceeds of Long Term Liabilities
Total West Side Milling TE Bonds I

BLOCK 33(C330)

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change

-37,329 -23,631 0 0 0.0%
47,370 39,112 0 0 0.0%
109,106 14,107 0 0 0.0%
-37,909 -30,276 0 0 0.0%
71,197 -16,169 0 0 0.0%
15,758 199,456 0 0 0.0%
-1,618 2,133 0 0 0.0%
14,140 201,589 0 0 0.0%
0 27,522 0 0 0.0%

0 30,210 0 0 0.0%

0 57,732 0 0 0.0%

0 5,112 0 0 0.0%

0 5,112 0 0 0.0%
83,760 54,766 62,000 0 -100.0%
0 4,451 0 0 0.0%
83,760 59,217 62,000 0 -100.0%
194,443 135,572 0 0 0.0%
0 11,629 0 0 0.0%
194,443 147,201 0 0 0.0%
45,166 21,297 0 0 0.0%
45,166 21,297 0 0 0.0%
45,677 30,027 34,000 0 -100.0%
0 2,433 0 0 0.0%
45,677 32,460 34,000 0 -100.0%
0 19,536 0 0 0.0%

0 3,872 0 0 0.0%

0 1,725,000 0 0 0.0%

0 1,748,408 0 0 0.0%
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REVENUES BY FUND AND TYPE

SCHEDULE TWO

Capital Projects:
BLOCK 33(C330)
Property Taxes
State Government
Interest
Gains

Total BLOCK 33

TAX INCREMENT ADMINISTRATION(CADOQ)
Charges for Service
Charges for Sales
Interest
Gains
Rents
Other Misc Revenues
Operating Transfers In
Total TAX INCREMENT ADMINISTRATION

CAMDEN MEDICAL FACILITY(CAMO)
Property Taxes
Interest
Gains
Total CAMDEN MEDICAL FACILITY

COMMON PROJECT UNCERTIFIED(CAZ0)
State Government
Charges for Service
Charges for Sales
Interest
Gains
Rents
Other Misc Revenues
Operating Transfers In
Total COMMON PROJECT UNCERTIFIED

WEST BROADWAY(CBADO)
Property Taxes
State Government
Interest
Gains
Other Misc Revenues
Total WEST BROADWAY

EAST BANK 1335(CBB0)
Property Taxes
State Government
Charges for Sales
Interest
Gains
Other Misc Revenues
Total EAST BANK 1335

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
4,981 6,914 9,543 11,395 19.4%
1,848 2,331 0 0 0.0%
2,381 1,839 1,282 228 -82.2%
0 180 0 0 0.0%
9,210 11,264 10,825 11,623 7.4%
190,460 0 16,000 0 -100.0%
0 0 25,000 0 -100.0%
1,801 -11,510 0 0 0.0%
0 3,109 0 0 0.0%
0 0 25,724 0 -100.0%
3,811 0 73,865 0 -100.0%
2,008,874 3,010,000 2,200,000 0 -100.0%
2,204,946 3,001,599 2,340,589 0 -100.0%
26,155 31,569 32,158 36,079 12.2%
1,798 1,987 1,292 1,500 16.1%
0 213 0 0 0.0%
27,953 33,769 33,450 37,579 12.3%
75,549 0 0 0 0.0%
460,500 404,331 141,000 312,000 121.3%
461,114 4,392,131 25,000 785,000 3,040.0%
-45,703 174,156 0 0 0.0%
0 2,746 0 0 0.0%
531,087 472,893 25,724 10,000 -61.1%
30,840 15,594 159,865 632,000 295.3%
5,460,381 318,943 5,400,000 0 -100.0%
6,973,768 5,780,793 5,751,589 1,739,000 -69.8%
612,308 739,934 798,125 807,459 1.2%
12,262 12,928 0 0 0.0%
22,063 10,475 10,665 1,500 -85.9%
0 1,136 0 0 0.0%
27,951 27,951 0 0 0.0%
674,584 792,423 808,790 808,959 0.0%
1,734,047 1,982,351 2,148,647 2,288,029 6.5%
129,213 127,253 0 0 0.0%
0 3,768 0 0 0.0%
93,977 381,617 36,103 9,828 -72.8%
0 -1,649 0 0 0.0%
0 705,000 0 0 0.0%
1,957,237 3,198,340 2,184,750 2,297,857 5.2%
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SCHEDULE TWO
REVENUES BY FUND AND TYPE

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
Capital Projects:
GRANT(CBCOQ)
Property Taxes 622,887 822,166 805,715 863,499 7.2%
State Government 917 161 0 0 0.0%
Charges for Sales 10,816 0 0 0 0.0%
Interest 5,178 7,162 8,743 10,547 20.6%
Gains 0 1,099 0 0 0.0%
Rents 12 12 0 0 0.0%
Total GRANT 639,810 830,600 814,458 874,046 7.3%
CHICAGO AND LAKE(CBDO0)
Property Taxes 164,839 171,485 174,685 158,880 -9.0%
Interest 16,329 12,612 8,139 5,320 -34.6%
Gains 0 1,206 0 0 0.0%
Total CHICAGO AND LAKE 181,168 185,303 182,824 164,200 -10.2%
NINTH & HENNEPIN(CBEQ)
Property Taxes 61,753 98,653 62,906 68,815 9.4%
Interest 10,490 7,898 5,259 76 -98.6%
Gains 0 747 0 0 0.0%
Rents 71,888 49,620 103,000 75,000 -27.2%
Total NINTH & HENNEPIN 144,130 156,919 171,165 143,891 -15.9%
NORTH LOOP(CBFOQ)
Property Taxes 6,728,440 7,449,978 7,831,337 8,031,365 2.6%
State Government 50,601 67,849 0 0 0.0%
Interest 259,626 8,531 45,318 74,470 64.3%
Gains 0 -2,998 0 0 0.0%
Total NORTH LOOP 7,038,666 7,523,359 7,876,655 8,105,835 2.9%
INDUSTRY SQUARE(CBGO)
Property Taxes 3,769,573 2,368,703 2,473,938 2,225,000 -10.1%
State Government 330 551 0 0 0.0%
Charges for Service 0 0 125,000 0 -100.0%
Interest 78,299 47,211 38,945 24,040 -38.3%
Gains 0 5,069 0 0 0.0%
Rents 10,417 0 0 0 0.0%
Total INDUSTRY SQUARE 3,858,619 2,421,534 2,637,883 2,249,040 -14.7%
SEWARD SOUTH(CBHO0)
Property Taxes 1,426,811 1,911,804 1,901,241 1,950,000 2.6%
State Government 7,356 7,600 0 0 0.0%
Interest 2,715 8,234 3,648 21,179 480.6%
Gains 0 2,357 0 0 0.0%
Rents 7,059 0 0 0 0.0%
Other Misc Revenues 8,166 8,166 0 0 0.0%
Total SEWARD SOUTH 1,452,107 1,938,161 1,904,889 1,971,179 3.5%
CEDAR RIVERSIDE(CBJO0)
Property Taxes 3,358,193 3,652,096 3,834,373 3,822,810 -0.3%
State Government 90,228 92,923 0 0 0.0%
Charges for Service 16,080 16,080 0 0 0.0%
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SCHEDULE TWO
REVENUES BY FUND AND TYPE

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
Capital Projects:
CEDAR RIVERSIDE(CBJO0)
Interest 118,148 65,328 46,437 39,330 -15.3%
Gains 0 4,955 0 0 0.0%
Rents 11,974 11,974 0 0 0.0%
Total CEDAR RIVERSIDE 3,594,623 3,843,356 3,880,810 3,862,140 -0.5%
HOUSING FOR CHRONIC ALCOHOLICS(CBLO0)
Property Taxes 16,800 26,702 27,201 41,036 50.9%
Interest 770 936 642 1,644 156.1%
Gains 0 2 0 0 0.0%
Total HOUSING FOR CHRONIC ALCOHOLICS 17,570 27,641 27,843 42,680 53.3%
HENNEPIN & LAKE(CBMO)
Property Taxes 814,229 962,294 0 0 0.0%
Interest 39,625 3,310 1,244 10,692 759.5%
Gains 0 500 0 0 0.0%
Total HENNEPIN & LAKE 853,854 966,104 1,244 10,692 759.5%
BROADWAY 35-W(CBNO0)
Property Taxes 1,413,363 1,571,789 1,601,674 1,575,079 -1.7%
Interest 89,023 41,471 16,759 28,034 67.3%
Gains 0 318 0 0 0.0%
Total BROADWAY 35-W 1,502,386 1,613,578 1,618,433 1,603,113 -0.9%
BOTTINEAU(CBOOQ)
Property Taxes 0 5,109 4,787 79,428 1,559.2%
Interest 0 0 0 159 0.0%
Total BOTTINEAU 0 5,109 4,787 79,587 1,562.6%
FRANKLIN AVENUE(CBPO)
Property Taxes 6,597 28,854 33,527 38,839 15.8%
State Government 277 317 0 0 0.0%
Charges for Service 0 0 0 10,000 0.0%
Charges for Sales 42,315 0 0 0 0.0%
Interest 9,800 6,738 4,707 1,556 -66.9%
Gains 0 544 0 0 0.0%
Rents 1,810 0 0 0 0.0%
Total FRANKLIN AVENUE 60,798 36,453 38,234 50,395 31.8%
CONSERVATORY(CBQO0)
Property Taxes 3,810,133 3,609,914 3,677,321 3,285,724 -10.6%
Interest 82,389 87,507 66,464 78,087 17.5%
Gains 0 9,779 0 0 0.0%
Total CONSERVATORY 3,892,522 3,707,200 3,743,785 3,363,811 -10.1%
SYMPHONY PLACE(CBRO0)
Interest 0 0 0 0 0.0%
Total SYMPHONY PLACE 0 0 0 0 0.0%

LORING PARK(CBTO)
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SCHEDULE TWO
REVENUES BY FUND AND TYPE

Capital Projects:
LORING PARK(CBTO0)
Property Taxes
State Government
Interest
Gains

Total LORING PARK

LAUREL VILLAGE(CBUQ)
Property Taxes
Charges for Service
Interest
Gains
Rents
Total LAUREL VILLAGE

CITY CENTER(CBX0)
Property Taxes
Interest
Gains
Rents
Total CITY CENTER

SOUTH NICOLLET MALL(CBYO)
Property Taxes
Interest
Gains
Rents
Total SOUTH NICOLLET MALL

CENTRAL CARE NURSING HOME(CCCOQ)
Interest
Gains

Total CENTRAL CARE NURSING HOME

DEEP ROCK TAX INCREMENT(CDRO)
Property Taxes
Interest
Gains
Total DEEP ROCK TAX INCREMENT

DOWNTOWN EAST LRT(CDTO0)
Property Taxes
Charges for Service
Interest
Gains
Operating Transfers In
Total DOWNTOWN EAST LRT

2700 EAST LAKE(CELOQ)
Property Taxes
Interest

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
4,244,310 4,427,699 4,909,171 4,960,898 1.1%
129,814 125,876 0 0 0.0%
101,886 -1,086 26,782 50,169 87.3%
0 -1,561 0 0 0.0%
4,476,010 4,550,928 4,935,953 5,011,067 1.5%
1,447,771 1,390,644 1,354,797 1,174,515 -13.3%
57,336 0 0 0 0.0%
34,001 29,229 25,000 1,000 -96.0%
0 3,517 0 0 0.0%
743,471 901,187 901,186 1,259,722 39.8%
2,282,579 2,324,576 2,280,983 2,435,237 6.8%
3,300,360 2,783,375 2,855,606 2,449,035 -14.2%
-5,339 -2,287 0 26,209 0.0%
0 2,477 0 0 0.0%
83,333 0 0 0 0.0%
3,378,354 2,783,565 2,855,606 2,475,244 -13.3%
7,004,162 9,059,178 9,228,290 8,511,227 -7.8%
356,026 111,551 307,978 97,294 -68.4%
0 11,738 0 0 0.0%
538,785 650,170 650,170 1,350,170 107.7%
7,898,973 9,832,637 10,186,438 9,958,691 -2.2%
-29 -18 0 0 0.0%
0 -2 0 0 0.0%
-29 -20 0 0 0.0%
104,831 107,098 109,907 109,058 -0.8%
9,403 4,902 3,580 4,344 21.3%
0 566 0 0 0.0%
114,234 112,566 113,487 113,402 -0.1%
338,209 300,690 0 0 0.0%
0 641,091 0 0 0.0%
30,886 -4,871 0 0 0.0%
0 -3,495 0 0 0.0%
579,981 504,639 0 0 0.0%
949,076 1,438,054 0 0 0.0%
2,719 39,969 85,837 52,981 -38.3%
134 191 108 108 0.0%
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SCHEDULE TWO

REVENUES BY FUND AND TYPE

Capital Projects:
2700 EAST LAKE(CELO)
Gains

Total 2700 EAST LAKE

East Phillips(CEPOQ)
Property Taxes
State Government
Interest
Gains

Total East Phillips

EAST VILLAGE(CEVO0)
Property Taxes
Interest
Gains
Total EAST VILLAGE

50TH & FRANCE(CFFO0)
Property Taxes
Interest
Gains
Total 50TH & FRANCE

FORMER FED RESERVE(CFRO0)
Property Taxes
Interest
Gains
Total FORMER FED RESERVE

GRAIN BELT(CGBO0)
Property Taxes
Interest
Gains
Total GRAIN BELT

GRACO TI(CGCO0)
Property Taxes
Interest
Gains

Total GRACO TI

110 GRANT(CGRO)
Property Taxes
Interest
Gains

Total 110 GRANT

13th and Harmon(CHAQ)
Property Taxes
Charges for Service

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
0 20 0 0 0.0%
2,853 40,180 85,945 53,089 -38.2%
0 4,961 0 12,844 0.0%
0 215 0 0 0.0%
0 25 0 26 0.0%
0 11 0 0 0.0%
0 5,212 0 12,870 0.0%
116,374 254,251 258,997 230,334 -11.1%
1,018 395 106 106 0.0%
0 74 0 0 0.0%
117,392 254,721 259,103 230,440 -11.1%
157,577 183,943 187,375 190,291 1.6%
1,042 1,125 720 395 -45.1%
0 132 0 0 0.0%
158,619 185,200 188,095 190,686 1.4%
89,566 223,024 227,187 256,409 12.9%
3,353 -173 270 1,036 283.7%
0 212 0 0 0.0%
92,919 223,063 227,457 257,445 13.2%
0 124,289 0 126,563 0.0%
-11 49 0 506 0.0%
0 23 0 0 0.0%
-11 124,361 0 127,069 0.0%
6,557 204,580 208,400 216,238 3.8%
-960 -629 0 865 0.0%
0 -35 0 0 0.0%
5,597 203,916 208,400 217,103 4.2%
543,524 413,580 538,658 0 -100.0%
41,885 305 31,000 0 -100.0%
0 354 0 0 0.0%
585,408 414,239 569,658 0 -100.0%
0 0 0 369,147 0.0%
0 58,087 0 0 0.0%

Council Adopted Budget



REVENUES BY FUND AND TYPE

SCHEDULE TWO

Capital Projects:
13th and Harmon(CHADOQ)
Interest
Gains
Total 13th and Harmon

Parcel C Tax Increment District(CHCO)
Property Taxes
Charges for Service
Charges for Sales
Interest
Gains
Total Parcel C Tax Increment District

HISTORIC DEPOT REUSE DIST 93(CHDO0)
Property Taxes
Charges for Service
Interest
Gains
Total HISTORIC DEPOT REUSE DIST 93

HENNEPIN & 7TH ENTERTAINMENT(CHEQ)
Property Taxes
Interest
Gains
Rents
Total HENNEPIN & 7TH ENTERTAINMENT

HUMBOLDT GREENWAY DIST 98(CHGO0)
Property Taxes
Interest
Gains
Total HUMBOLDT GREENWAY DIST 98

HERITAGE LAND APTS(CHLDO)
Property Taxes
Interest
Gains
Other Misc Revenues
Total HERITAGE LAND APTS

900 6TH AVENUE SOUTH(CHTO0)
Property Taxes
Total 900 6TH AVENUE SOUTH

EAST HENNEPIN & UNIVERSITY(CHUOQ)
Property Taxes

State Government

Charges for Service

Interest

Gains

Rents

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
-8,328 -5,199 0 1,077 0.0%
0 -373 0 0 0.0%
-8,328 52,514 0 370,224 0.0%
0 0 0 72,357 0.0%
0 320,000 0 0 0.0%
881,699 0 0 0 0.0%
8,678 22,889 0 145 0.0%
0 2,780 0 0 0.0%
890,377 345,669 0 72,502 0.0%
763,113 763,108 777,356 777,076 -0.0%
0 11,194 0 0 0.0%
22,225 16,855 16,000 0 -100.0%
0 1,780 0 0 0.0%
785,339 792,936 793,356 777,076 -2.1%
55,230 818,588 833,863 989,606 18.7%
247,998 116,248 185,000 17,061 -90.8%
0 10,445 0 0 0.0%
0 0 591,000 591,000 0.0%
303,228 945,280 1,609,863 1,597,667 -0.8%
0 0 0 137,223 0.0%
-148,167 -113,395 0 0 0.0%
0 -10,120 0 0 0.0%
-148,167 -123,515 0 137,223 0.0%
681,919 581,725 592,586 469,886 -20.7%
4,037 5,905 360 1,073 198.1%
0 671 0 0 0.0%
86,939 32,192 0 0 0.0%
772,896 620,493 592,946 470,959 -20.6%
0 42,124 400,000 62,851 -84.3%
0 42,124 400,000 62,851 -84.3%
22,611 272,188 281,015 915,588 225.8%
0 2,360 0 0 0.0%
11,194 -11,194 0 0 0.0%
-23,845 301 1,476 1,779 20.5%
0 8 0 0 0.0%
0 0 901,186 0 -100.0%
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SCHEDULE TWO

REVENUES BY FUND AND TYPE

Capital Projects:
EAST HENNEPIN & UNIVERSITY(CHUOQ)
Proceeds of Long Term Liabilities

Total EAST HENNEPIN & UNIVERSITY

CAMDEN AREA IMPACT(CIMOQ)
Property Taxes
Charges for Sales
Interest
Gains
Total CAMDEN AREA IMPACT

IVY TOWER(CITO)

Property Taxes

State Government

Interest

Other Misc Revenues
Total IVY TOWER

LOCAL CONTRIBUTION FUND(CLCO)
Interest
Gains
Rents
Other Misc Revenues
Total LOCAL CONTRIBUTION FUND

LOWRY RIDGE(CLRO0)
Property Taxes
State Government
Interest
Gains

Total LOWRY RIDGE

MAGNUM LOFTS(CMLO)
Property Taxes
Interest
Gains
Total MAGNUM LOFTS

Many Rivers(CMR0)
Property Taxes
Interest

Total Many Rivers

NICOLLET FRANKLIN(CNFO)
Property Taxes
Interest
Gains
Total NICOLLET FRANKLIN

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
630,000 0 0 0 0.0%
639,960 263,663 1,183,677 917,367 -22.5%
43,227 0 0 0 0.0%
6,772 300 0 0 0.0%
11,280 8,761 6,232 50 -99.2%
0 695 0 0 0.0%
61,279 9,756 6,232 50 -99.2%
0 138 141 141 0.0%
0 0 40,000 0 -100.0%
0 0 0 3 0.0%
0 0 10,000 0 -100.0%
0 138 50,141 144 -99.7%
298,739 212,752 224,000 0 -100.0%
0 6,555 0 0 0.0%
677,314 498,704 0 0 0.0%
0 0 2,500,000 0 -100.0%
976,053 718,010 2,724,000 0 -100.0%
58,371 89,861 92,265 107,687 16.7%
863 745 0 0 0.0%
462 450 320 2,154 573.1%
0 2 0 0 0.0%
59,696 91,058 92,585 109,841 18.6%
7,125 38,833 39,558 40,290 1.9%
4 207 143 167 16.8%
0 27 0 0 0.0%
7,129 39,067 39,701 40,457 1.9%
0 166 51,872 24,233 -53.3%
0 0 0 48 0.0%
0 166 51,872 24,281 -53.2%
102,459 65,511 66,734 83,704 25.4%
542 -1,324 0 335 0.0%
0 -215 0 0 0.0%
103,001 63,972 66,734 84,039 25.9%
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SCHEDULE TWO

REVENUES BY FUND AND TYPE

Capital Projects:

NRP(CNROQ)

Charges for Service

Charges for Sales

Interest

Gains

Rents

Other Misc Revenues

Operating Transfers In
Total NRP

NWIP(CPAQ)
Property Taxes
State Government
Interest
Gains

Total NWIP

HOLMES(CPBO)
Property Taxes
State Government
Interest
Gains

Total HOLMES

NICOLLET ISLAND EAST BANK(CPCO)

Property Taxes
State Government
Interest

Gains

Total NICOLLET ISLAND EAST BANK

PORTLAND PLACE(CPDOQ)
Property Taxes
State Government
Interest
Gains
Total PORTLAND PLACE

NOKOMIS HOLMES(CPEQ)
Property Taxes
State Government
Interest
Gains
Total NOKOMIS HOLMES

ELLIOT PARK(CPF0)
Property Taxes

State Government
Interest

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
0 27,609 0 0 0.0%
105,870 143,624 0 0 0.0%
2,134,297 1,591,229 1,600,000 0 -100.0%
0 121,184 0 0 0.0%
3,936 -328 0 0 0.0%
1,537,999 1,860,753 0 0 0.0%
8,923,185 0 0 0 0.0%
12,705,286 3,744,071 1,600,000 0 -100.0%
2,296,869 2,710,530 2,816,921 2,739,567 -2.7%
483 489 0 0 0.0%
114,930 37,408 42,085 29,330 -30.3%
0 3,322 0 0 0.0%
2,412,281 2,751,750 2,859,006 2,768,897 -3.2%
1,891,828 2,119,500 2,290,638 2,337,096 2.0%
48,952 49,253 0 0 0.0%
75,232 43,288 66,716 25,420 -61.9%
0 2,613 0 0 0.0%
2,016,012 2,214,654 2,357,354 2,362,516 0.2%
1,749,980 1,757,400 1,826,179 1,634,394 -10.5%
17,242 14,903 0 0 0.0%
132,758 63,765 89,208 18,460 -79.3%
0 4,331 0 0 0.0%
1,899,980 1,840,399 1,915,387 1,652,854 -13.7%
49,675 54,573 66,942 0 -100.0%
8,935 9,169 0 0 0.0%
7,677 4,403 341 0 -100.0%
0 422 0 0 0.0%
66,288 68,567 67,283 0 -100.0%
186,064 207,251 267,414 595,235 122.6%
53,189 54,418 0 0 0.0%
16,391 9,711 5,569 0 -100.0%
0 1,194 0 0 0.0%
255,645 272,574 272,983 595,235 118.0%
434,805 465,794 483,473 0 -100.0%
5,694 7,483 0 0 0.0%
95,622 25,861 13,099 19,487 48.8%

Council Adopted Budget



SCHEDULE TWO

REVENUES BY FUND AND TYPE

Capital Projects:
ELLIOT PARK(CPF0)
Gains

Total ELLIOT PARK

NICOLLET & LAKE(CPGO)
Property Taxes
State Government
Interest
Gains
Total NICOLLET & LAKE

CENTRAL & 20TH(CPHO0)
Property Taxes
Interest
Gains
Total CENTRAL & 20TH

CENTRAL AVE MARKET(CPIO)
Interest
Gains

Total CENTRAL AVE MARKET

MILES I(CPJO)
Property Taxes
State Government
Interest
Gains

Total MILES |

NBA ARENA(CPKO0)

Property Taxes

Charges for Sales

Interest

Gains

Other Misc Revenues

Operating Transfers In
Total NBA ARENA

PHILLIPS PARK(CPLO)
Property Taxes
State Government
Interest
Gains
Total PHILLIPS PARK

LASALLE PLACE(CPMO)
Property Taxes

Interest

Gains

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
0 2,320 0 0 0.0%
536,121 501,458 496,572 19,487 -96.1%
421,579 513,975 525,679 623,411 18.6%
6,398 7,263 0 0 0.0%
14,457 8,936 5,572 8,629 54.9%
0 1,096 0 0 0.0%
442,435 531,269 531,251 632,040 19.0%
135,981 133,940 136,441 121,050 -11.3%
11,181 6,730 3,914 3,826 -2.2%
0 804 0 0 0.0%
147,162 141,475 140,355 124,876 -11.0%
73 15 0 0 0.0%
0 1 0 0 0.0%
73 16 0 0 0.0%
71,453 89,905 90,352 93,626 3.6%
92 322 0 0 0.0%
10,540 5,216 3,028 3,238 6.9%
0 530 0 0 0.0%
82,085 95,973 93,380 96,864 3.7%
1,397,869 1,448,455 1,475,496 1,298,044 -12.0%
3,162 0 0 0 0.0%
48,960 50,111 3,032 35,000 1,054.4%
0 19,090 0 0 0.0%
749,990 749,990 749,990 0 -100.0%
0 8,697,277 0 0 0.0%
2,199,982 10,864,923 2,228,518 1,333,044 -40.2%
34,148 37,576 43,394 50,215 15.7%
4,055 5,041 0 0 0.0%
42 251 150 1,004 569.3%
0 42 0 0 0.0%
38,245 42,911 43,544 51,219 17.6%
2,291,650 1,236,357 2,091,950 1,908,738 -8.8%
162,317 81,558 53,183 18,854 -64.5%
0 8,484 0 0 0.0%
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SCHEDULE TWO

REVENUES BY FUND AND TYPE

Capital Projects:
LASALLE PLACE(CPMO0)
Other Misc Revenues

Total LASALLE PLACE

CAPITAL PROJECTS- OTHER(CPOOQ)
Charges for Sales
Interest
Rents
Other Misc Revenues
Operating Transfers In
Proceeds of Long Term Liabilities
Total CAPITAL PROJECTS- OTHER

PRELIMINARY PLANNING(CPPOQ)
Charges for Service
Charges for Sales
Rents
Other Misc Revenues
Operating Transfers In
Total PRELIMINARY PLANNING

NEIMAN MARCUS(CPQO0)
Property Taxes
Interest
Gains
Total NEIMAN MARCUS

IDS DATA SERVICE CENTER(CPRO)
Property Taxes
Interest
Gains
Total IDS DATA SERVICE CENTER

ST THOMAS(CPTO0)
Interest
Total ST THOMAS

BLOCK E(CPUQ)
Interest
Gains

Total BLOCK E

36TH AND MARSHALL(CPWO)
Property Taxes
Interest
Gains
Total 36TH AND MARSHALL

COMMON PROJECT RESERVE(CPZ0)
Interest

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
12,500 0 0 0 0.0%
2,466,467 1,326,399 2,145,133 1,927,592 -10.1%
0 0 270,000 0 -100.0%
266,877 0 200,000 0 -100.0%
0 0 50,000 750,000 1,400.0%
50 0 50,000 0 -100.0%
0 650,170 0 0 0.0%
1,960,000 0 1,960,000 0 -100.0%
2,226,927 650,170 2,530,000 750,000 -70.4%
87,358 -10,256 75,000 727,000 869.3%
0 0 0 1,400,000 0.0%
1,100 2,922 0 0 0.0%
0 13,344 96,000 140,000 45.8%
922,475 830,495 500,000 0 -100.0%
1,010,933 836,505 671,000 2,267,000 237.9%
1,213,983 1,344,002 1,369,101 1,173,093 -14.3%
146,105 62,888 32,469 40,670 25.3%
0 5,447 0 0 0.0%
1,360,088 1,412,337 1,401,570 1,213,763 -13.4%
2,452,269 4,305,297 4,385,671 3,486,961 -20.5%
109,375 68,982 54,504 51,396 -5.7%
0 2,396 0 0 0.0%
2,561,643 4,376,676 4,440,175 3,638,357 -20.3%
566 0 0 0 0.0%
566 0 0 0 0.0%
45,545 31,538 34,000 0 -100.0%
0 2,484 0 0 0.0%
45,545 34,022 34,000 0 -100.0%
113,068 142,891 145,560 145,507 -0.0%
4,186 3,647 1,634 65 -96.0%
0 483 0 0 0.0%
117,255 147,022 147,194 145,572 -1.1%
1,929,291 -1,628,746 1,446,000 0 -100.0%
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SCHEDULE TWO
REVENUES BY FUND AND TYPE

Capital Projects:
COMMON PROJECT RESERVE(CPZ0)
Gains

Total COMMON PROJECT RESERVE

CAPITAL PROJECTS-ARBITRAGE(CRBO0)
Interest
Gains

Total CAPITAL PROJECTS-ARBITRAGE

CREAMETTE DISTRICT 84(CRMO0)
Property Taxes
Interest
Gains
Total CREAMETTE DISTRICT 84

ROSACKER NURSERY SITE(CRS0)
Property Taxes
State Government
Interest
Gains
Total ROSACKER NURSERY SITE

SEMI-PHASE 1(CS10)
Property Taxes
Interest
Gains
Total SEMI-PHASE 1

SEMI-PHASE 2(CS20)
Property Taxes
Interest
Gains
Total SEMI-PHASE 2

SEMI-PHASE 3(CS30)
Property Taxes
Interest
Gains
Total SEMI-PHASE 3

SEMI-PHASE 4(CS40)
Property Taxes
Interest
Gains
Total SEMI-PHASE 4

SEMI-PHASE 5(CS50)
Property Taxes
Interest

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
0 44,475 0 0 0.0%
1,929,291 -1,584,271 1,446,000 0 -100.0%
-7,472 4,025 0 0 0.0%
0 10 0 0 0.0%
-7,472 4,035 0 0 0.0%
150,185 146,004 148,729 0 -100.0%
888 1,356 2,066 0 -100.0%
0 281 0 0 0.0%
151,073 147,641 150,795 0 -100.0%
107,072 117,034 125,668 137,654 9.5%
5,457 5,080 0 0 0.0%
6,222 2,672 831 2,747 230.6%
0 55 0 0 0.0%
118,750 124,841 126,499 140,401 11.0%
485,004 594,558 605,655 608,348 0.4%
13,842 15,804 12,478 8,542 -31.5%
0 1,979 0 0 0.0%
498,847 612,341 618,133 616,890 -0.2%
237,248 285,079 290,402 290,297 -0.0%
25,170 20,174 5,983 5,790 -3.2%
0 1,965 0 0 0.0%
262,419 307,218 296,385 296,087 -0.1%
149,014 81,893 83,919 111,321 32.7%
205 -547 1,729 2,260 30.7%
0 -38 0 0 0.0%
149,219 81,308 85,648 113,581 32.6%
144,718 175,638 178,917 162,937 -8.9%
1,812 1,464 3,686 800 -78.3%
0 147 0 0 0.0%
146,530 177,249 182,603 163,737 -10.3%
147,452 177,161 180,468 180,403 -0.0%
1,984 -579 3,718 870 -76.6%
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SCHEDULE TWO

REVENUES BY FUND AND TYPE

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
Capital Projects:
SEMI-PHASE 5(CS50)
Gains 0 -62 0 0 0.0%
Total SEMI-PHASE 5 149,436 176,520 184,186 181,273 -1.6%
Stone Arch Apartments(CSAQ)
Property Taxes 0 0 0 21,129 0.0%
Interest 0 0 0 42 0.0%
Total Stone Arch Apartments 0 0 0 21,171 0.0%
SPRING & CENTRAL(CSCO0)
Property Taxes 8,244 10,978 11,182 12,270 9.7%
Interest 412 532 332 245 -26.2%
Gains 0 67 0 0 0.0%
Total SPRING & CENTRAL 8,656 11,576 11,514 12,515 8.7%
SHINGLE CREEK CONDOMINIUMS(CSHO)
Property Taxes 0 84,932 0 89,684 0.0%
Interest -27 -189 0 179 0.0%
Gains 0 -6 0 0 0.0%
Total SHINGLE CREEK CONDOMINIUMS -27 84,737 0 89,863 0.0%
STINSON(CSTO0)
Property Taxes 283,961 426,359 448,874 593,142 32.1%
Interest -3,944 -2,112 0 2,372 0.0%
Gains 0 -89 0 0 0.0%
Other Misc Revenues 106,734 0 0 0 0.0%
Total STINSON 386,751 424,158 448,874 595,514 32.7%
TOWERS AT ELLIOT PARK(CTEQ)
Property Taxes 0 0 0 52,906 0.0%
Interest 49,799 54,813 37,000 0 -100.0%
Gains 0 3,653 0 0 0.0%
Proceeds of Long Term Liabilities 9,825,000 0 0 0 0.0%
Total TOWERS AT ELLIOT PARK 9,874,799 58,466 37,000 52,906 43.0%
2ND ST N HOTEL/APTS TOWNPLACE(CTPO)
Property Taxes 284,535 217,761 290,933 207,369 -28.7%
Interest 784 1,330 334 843 152.4%
Gains 0 292 0 0 0.0%
Total 2ND ST N HOTEL/APTS TOWNPLACE 285,319 219,383 291,267 208,212 -28.5%
10TH AND WASHINGTON(CTWO0)
Property Taxes 53,186 44,552 45,385 117,163 158.2%
Interest 3,587 3,881 2,582 479 -81.4%
Gains 0 424 0 0 0.0%
Total 10TH AND WASHINGTON 56,773 48,858 47,967 117,642 145.3%
UNITED VAN BUS(CUBQ)
Property Taxes 33,128 50,315 51,254 58,092 13.3%
Charges for Sales 28,665 0 0 0 0.0%

City of Minneapolis
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SCHEDULE TWO
REVENUES BY FUND AND TYPE

Capital Projects:
UNITED VAN BUS(CUBDO)
Interest
Gains
Total UNITED VAN BUS

East River/Unocal Site(CUNOQ)

Interest

Gains

Proceeds of Long Term Liabilities
Total East River/Unocal Site

URBAN VILLAGE(CUV0)

Property Taxes

State Government

Charges for Service

Interest

Gains

Operating Transfers In
Total URBAN VILLAGE

HSG REPLACE-WATERSHED 3(CW30)
Property Taxes
State Government
Interest
Gains
Other Misc Revenues
Total HSG REPLACE-WATERSHED 3

Housing Replacement District #4(CW40)
Other Misc Revenues
Total Housing Replacement District #4

WEST SIDE MILLING DISTRICT(CWMO)
Property Taxes
State Government
Charges for Service
Charges for Sales
Interest
Gains
Other Misc Revenues
Total WEST SIDE MILLING DISTRICT

West River Commons(CWRO0)
Property Taxes
Interest

Total West River Commons

HSG REPLACE-WATERSHED 0(CWS0)
Property Taxes

State Government

Interest

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
7,168 6,135 4,144 1,245 -70.0%
0 571 0 0 0.0%
68,961 57,021 55,398 59,337 7.1%
3,107 6,240 2,000 0 -100.0%
0 504 0 0 0.0%
1,500,000 0 0 0 0.0%
1,503,107 6,744 2,000 0 -100.0%
7,753 15,408 17,785 19,278 8.4%
73 73 0 0 0.0%
0 185 0 0 0.0%
12,525 -6,651 0 0 0.0%
0 -326 0 0 0.0%
200,827 0 0 0 0.0%
221,178 8,689 17,785 19,278 8.4%
58,097 0 1,000 0 -100.0%
6,388 0 0 0 0.0%
2,662 3,060 -1,000 0 -100.0%
0 245 0 0 0.0%
0 0 0 0 0.0%
67,147 3,305 0 0 0.0%
0 0 0 0 0.0%
0 0 0 0 0.0%
441,459 678,790 729,621 1,380,207 89.2%
3,190 2,003 0 0 0.0%
0 0 0 50,000 0.0%
264,039 0 0 0 0.0%
194,206 92,698 0 9,845 0.0%
0 7,797 0 0 0.0%
217,060 0 50,000 0 -100.0%
1,119,953 781,288 779,621 1,440,052 84.7%
0 0 0 6,267 0.0%
0 0 0 246,078 0.0%
0 0 0 252,345 0.0%
48,130 146,650 1,100,000 246,078 -77.6%
7,699 16,495 0 0 0.0%
4,173 1,165 5,704 4,704 -17.5%
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SCHEDULE TWO
REVENUES BY FUND AND TYPE

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
Capital Projects:
HSG REPLACE-WATERSHED 0(CWS0)
Gains 0 269 0 0 0.0%
Other Misc Revenues 0 0 1,450,000 122,000 -91.6%
Total HSG REPLACE-WATERSHED 0 60,002 164,578 2,555,704 372,782 -85.4%
Housing Replacement 2(CWTO)
Other Misc Revenues 0 0 50,000 0 -100.0%
Total Housing Replacement 2 0 0 50,000 0 -100.0%
Total Capital Projects 306,191,066 370,317,480 151,841,714 140,932,362 -7.2%
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REVENUES BY FUND AND TYPE

SCHEDULE TWO

Debt Service:
BOND REDEMPTION - DEBT SERVICE(5250)
Property Taxes
Sales and Other Taxes
State Government
Special Assessments
Interest
Gains
Rents
Other Misc Revenues
Operating Transfers In
Proceeds of Long Term Liabilities
Total BOND REDEMPTION - DEBT SERVICE

OTH SELF SUPPORTING DEBT SERVC(5260)
Interest
Gains
Rents
Other Misc Revenues
Operating Transfers In
Proceeds of Long Term Liabilities
Total OTH SELF SUPPORTING DEBT SERVC

PENSION FUND DEBT SERVICE(5270)
Property Taxes
Sales and Other Taxes
State Government
Interest
Gains
Other Misc Revenues
Operating Transfers In
Total PENSION FUND DEBT SERVICE

LIBRARY REF DEBT SERVICE(5280)
Property Taxes
Interest
Operating Transfers In
Total LIBRARY REF DEBT SERVICE

CONVENTION CENTER-DEBT SERVICE(5300)
State Government
Interest
Gains
Rents
Other Misc Revenues
Operating Transfers In
Proceeds of Long Term Liabilities
Total CONVENTION CENTER-DEBT SERVICE

TARGET CENTER(5350)
Interest

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
26,600,853 27,793,569 25,730,759 22,308,720 -13.3%
2,504 2,551 0 0 0.0%
1,572,951 1,601,253 0 0 0.0%
377 530 0 0 0.0%
1,084,090 698,987 0 0 0.0%
241,762 -327,535 0 0 0.0%
892,669 0 0 0 0.0%
122 75,412 0 0 0.0%
4,650,075 4,261,685 0 502,000 0.0%
0 4,000,000 0 0 0.0%
35,045,403 38,106,452 25,730,759 22,810,720 -11.3%
85 -85 0 0 0.0%
23 -23 0 0 0.0%
0 735,924 0 0 0.0%
48,506 54,912 0 0 0.0%
138,356 1,822,036 1,815,246 2,318,105 27.7%
3,500,000 0 0 0 0.0%
3,686,970 2,612,764 1,815,246 2,318,105 27.7%
0 1,933,185 0 0 0.0%
0 178 0 0 0.0%
0 111,700 0 0 0.0%
0 1,437 0 0 0.0%
0 393 0 0 0.0%
0 0 0 47,138 0.0%
0 0 4,733,758 18,941,469 300.1%
0 2,046,892 4,733,758 18,988,607 301.1%
0 396,548 3,332,000 6,272,000 88.2%
0 125 0 0 0.0%
0 53,860 0 0 0.0%
0 450,532 3,332,000 6,272,000 88.2%
81,527,000 0 0 0 0.0%
413,653 10,427 0 0 0.0%
-4,085 1,284 0 0 0.0%
150,985 301,970 0 0 0.0%
24,508 0 0 0 0.0%
16,622,480 17,650,141 19,493,078 19,724,675 1.2%
162,677,916 0 0 0 0.0%
261,412,456 17,963,822 19,493,078 19,724,675 1.2%
14,162 7,534 0 0 0.0%
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SCHEDULE TWO
REVENUES BY FUND AND TYPE

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
Debt Service:
TARGET CENTER(5350)
Operating Transfers In 4,440,281 4,646,596 0 0 0.0%
Total TARGET CENTER 4,454,443 4,654,130 0 0 0.0%
BOND REDEMPTION - ASSESSMENT(5450)
Special Assessments 388,010 249,189 0 94,500 0.0%
Interest 173,552 115,360 0 0 0.0%
Gains 36,864 -48,726 0 0 0.0%
Other Misc Revenues 0 1,875 0 0 0.0%
Total BOND REDEMPTION - ASSESSMENT 598,426 317,698 0 94,500 0.0%
CONCERT HALL - DEBT SERVICE(5600)
Interest 27,954 18,101 0 0 0.0%
Gains 5,836 -9,478 0 0 0.0%
Rents 555,000 630,000 0 0 0.0%
Other Misc Revenues 0 -702,302 0 0 0.0%
Total CONCERT HALL - DEBT SERVICE 588,790 -63,679 0 0 0.0%
TAX INCREMENT - DEBT SERVICE(5900)
Interest 11,871 1,661 0 0 0.0%
Gains 2,590 -3,163 0 0 0.0%
Other Misc Revenues 27,957 0 0 0 0.0%
Operating Transfers In 23,440,451 16,217,484 0 0 0.0%
Proceeds of Long Term Liabilities 0 26,237,370 0 0 0.0%
Total TAX INCREMENT - DEBT SERVICE 23,482,870 42,453,353 0 0 0.0%
00 IMPROVEMENT BONDS(5A00)
Special Assessments 6,221 1,339 0 0 0.0%
Interest 108 197 0 0 0.0%
Gains -137 -26 0 0 0.0%
Total 00 IMPROVEMENT BONDS 6,192 1,510 0 0 0.0%
96 IMPROVEMENT BONDS(5A60)
Special Assessments 156,956 154,017 0 198,460 0.0%
Interest 9,079 4,666 0 0 0.0%
Gains 1,687 -2,817 0 0 0.0%
Total 96 IMPROVEMENT BONDS 167,721 155,866 0 198,460 0.0%
97 IMPROVEMENT BONDS(5A70)
Special Assessments 282,290 266,683 0 253,913 0.0%
Interest 10,866 7,339 0 0 0.0%
Gains 2,596 -3,160 0 0 0.0%
Total 97 IMPROVEMENT BONDS 295,752 270,862 0 253,913 0.0%
98 IMPROVEMENT BONDS(5A80)
Special Assessments 200,776 174,693 0 180,194 0.0%
Interest 17,989 12,183 0 0 0.0%
Gains 3,944 -5,188 0 0 0.0%
Total 98 IMPROVEMENT BONDS 222,709 181,687 0 180,194 0.0%
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REVENUES BY FUND AND TYPE

SCHEDULE TWO

Debt Service:
01 IMPROVEMENT BONDS - 20 YR(5AB0)
Special Assessments
Interest
Gains
Total 01 IMPROVEMENT BONDS - 20 YR

BOND REDEM ARBIT 6/90 IMP BOND(5B00)
Special Assessments
Interest
Gains
Total BOND REDEM ARBIT 6/90 IMP BOND

BOND REDEM ARBIT 6/91 IMP BOND(5C00)
Special Assessments
Interest
Gains
Total BOND REDEM ARBIT 6/91 IMP BOND

BOND REDEM ARBIT 6/92 IMP BOND(5E00)
Special Assessments
Interest
Gains
Total BOND REDEM ARBIT 6/92 IMP BOND

BOND REDEM ARBIT 6/93 IMP_ BOND(5F00)
Special Assessments
Interest
Gains
Proceeds of Long Term Liabilities
Total BOND REDEM ARBIT 6/93 IMP BOND

BOND REDEM ARBIT 6/94 IMP BOND(5G00)
Special Assessments
Interest
Gains
Total BOND REDEM ARBIT 6/94 IMP BOND

BOND REDEM ARBIT 6/95 IMP BOND(5H00)
Special Assessments
Interest
Gains
Total BOND REDEM ARBIT 6/95 IMP BOND

OCT 02 IMPROV BOND D/S(5120)
Special Assessments
Interest
Gains
Operating Transfers In
Total OCT 02 IMPROV BOND D/S

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
1,598,104 1,600,392 0 817,053 0.0%
35,105 42,866 0 0 0.0%
11,031 -8,074 0 0 0.0%
1,644,239 1,635,184 0 817,053 0.0%
244,192 244,594 0 306,683 0.0%
-4,123 -5,374 0 0 0.0%
-1,463 712 0 0 0.0%
238,606 239,931 0 306,683 0.0%
190,556 161,483 0 237,390 0.0%
28,461 17,744 0 0 0.0%
5,822 -8,357 0 0 0.0%
224,839 170,869 0 237,390 0.0%
155,311 144,385 0 201,788 0.0%
25,465 14,942 0 0 0.0%
4,999 -7,480 0 0 0.0%
185,775 151,847 0 201,788 0.0%
238,808 202,160 0 210,750 0.0%
32,492 20,725 0 0 0.0%
6,710 -10,889 0 0 0.0%
0 1,460,000 0 0 0.0%
278,009 1,671,996 0 210,750 0.0%
152,869 150,637 0 198,695 0.0%
48,532 32,173 0 0 0.0%
10,249 -13,839 0 0 0.0%
211,650 168,971 0 198,695 0.0%
297,422 278,650 0 273,467 0.0%
35,916 25,375 0 0 0.0%
7,836 -10,158 0 0 0.0%
341,174 293,867 0 273,467 0.0%
215,652 774,639 0 581,900 0.0%
895 9,913 0 0 0.0%
0 593 0 0 0.0%
0 21,408 0 0 0.0%
216,547 806,553 0 581,900 0.0%
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REVENUES BY FUND AND TYPE

SCHEDULE TWO

Debt Service:
NOV03 IMPROV BOND D/S(5130)
Special Assessments
Interest
Gains
Operating Transfers In
Total NOV03 IMPROV BOND D/S

NOV04 IMPROV BOND D/S(5140)
Special Assessments
Total NOV04 IMPROV BOND D/S

BOND REDEM ARBIT ASSESS PARK(5P00)
Special Assessments
Interest
Gains
Operating Transfers In
Total BOND REDEM ARBIT ASSESS PARK

BOND REDEM ARBIT 6/87 IMP BOND(5Z10)
Special Assessments
Interest
Gains
Total BOND REDEM ARBIT 6/87 IMP BOND

BOND REDEM ARBIT 9/87 IMP BOND(5Z20)
Special Assessments
Interest
Gains
Total BOND REDEM ARBIT 9/87 IMP BOND

BOND REDEM ARBIT 6/88 IMP BOND(5Z30)
Special Assessments
Interest
Gains
Total BOND REDEM ARBIT 6/88 IMP BOND

BOND REDEM ARBIT 6/89 IMP BOND(5Z40)
Special Assessments
Interest
Gains
Total BOND REDEM ARBIT 6/89 IMP BOND

BOND REDEM ARBIT NIC MALL BOND(5Z50)
Special Assessments
Interest
Gains
Operating Transfers In
Total BOND REDEM ARBIT NIC MALL BOND

MCDA DEBT SERVICE(DDSO0)

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
0 162,363 0 647,153 0.0%
0 327 0 0 0.0%
0 359 0 0 0.0%
0 31,741 0 0 0.0%
0 194,791 0 647,153 0.0%
0 0 0 1,033,950 0.0%
0 0 0 1,033,950 0.0%
305,044 394,145 0 546,200 0.0%
10,028 9,856 0 0 0.0%
2,472 -2,858 0 0 0.0%
126,816 0 0 0 0.0%
444,359 401,143 0 546,200 0.0%
61,991 47,558 0 0 0.0%
-7,727 -7,393 0 0 0.0%
-2,673 1,610 0 0 0.0%
51,591 41,775 0 0 0.0%
71,901 62,171 0 0 0.0%
-16,414 -9,707 0 0 0.0%
-5,482 4,769 0 0 0.0%
50,005 57,233 0 0 0.0%
65,130 56,909 0 126,305 0.0%
-2,474 -4,023 0 0 0.0%
-1,047 338 0 0 0.0%
61,609 53,224 0 126,305 0.0%
64,651 61,138 0 126,305 0.0%
-3,670 -4,858 0 0 0.0%
-1,322 680 0 0 0.0%
59,659 56,961 0 126,305 0.0%
1,686,886 1,650,474 0 1,702,403 0.0%
75,369 53,209 0 0 0.0%
16,523 -20,372 0 0 0.0%
215,885 218,522 0 0 0.0%
1,994,662 1,901,833 0 1,702,403 0.0%
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SCHEDULE TWO
REVENUES BY FUND AND TYPE

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
Debt Service:
MCDA DEBT SERVICE(DDSO0)
Interest -67,187 196,840 0 225,740 0.0%
Gains 0 25,362 0 0 0.0%
Operating Transfers In 32,416,946 35,512,379 1,500,000 36,870,740 2,358.0%
Total MCDA DEBT SERVICE 32,349,759 35,734,580 1,500,000 37,096,480 2,373.1%
ST ANTHONY DEBT SERVICE(DDTO0)
Charges for Service -350 0 0 0 0.0%
Interest 102,573 6,300 152,000 0 -100.0%
Gains 0 1,545 0 0 0.0%
Operating Transfers In 133,735 0 0 0 0.0%
Total ST ANTHONY DEBT SERVICE 235,958 7,845 152,000 0 -100.0%
Total Debt Service 368,550,173 152,740,493 56,756,841 114,947,696 102.5%

City of Minneapolis Council Adopted Budget



SCHEDULE TWO
REVENUES BY FUND AND TYPE

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change

Enterprise Funds:
Sanitary Sewer Fund(7100)
Charges for Service 0 0 0 36,055,500 0.0%
Other Misc Revenues 0 0 0 50,000 0.0%

Total Sanitary Sewer Fund 0 0 0 36,105,500 0.0%
Stormwater Fund(7300)
Property Taxes 0 0 0 0 0.0%
Federal Government 979,910 41,017 310,000 0 -100.0%
State Government 565,883 556,335 1,158,678 1,839,681 58.8%
Local Government 128,178 290,090 290,089 1,166,985 302.3%
Charges for Service 64,121,468 62,626,362 68,842,625 34,181,368 -50.3%
Charges for Sales 4,470 5,797 500 1,000 100.0%
Special Assessments 274,829 257,471 115,000 115,000 0.0%
Interest -338 437 0 0 0.0%
Other Misc Revenues -60,272 24,966 52,000 10,000 -80.8%
Operating Transfers In 7,987,502 6,875,360 0 0 0.0%
Proceeds of Long Term Liabilities 0 0 10,519,000 5,870,000 -44.2%

Total Stormwater Fund 74,001,629 70,677,834 81,287,892 43,184,034 -46.9%
WATER ENTERPRISE FUND(7400)
Property Taxes 0 0 0 0 0.0%
Licenses and Permits 787 1,069 1,000 1,000 0.0%
Federal Government 316,657 154,011 0 0 0.0%
Charges for Service 54,733,364 61,733,775 66,817,803 65,671,953 -1.7%
Charges for Sales 1,714,787 678,996 1,740,000 1,780,000 2.3%
Special Assessments 1,768,511 1,031,895 0 0 0.0%
Interest -22,332 1,542 0 0 0.0%
Rents 3,066 0 2,000 1,000 -50.0%
Other Misc Revenues 1,743 39,329 19,100 19,100 0.0%
Operating Transfers In 5,266,037 4,124,518 0 0 0.0%
Proceeds of Long Term Liabilities 3,718,477 0 33,000,000 16,000,000 -51.5%

Total WATER ENTERPRISE FUND 67,501,098 67,765,135 101,579,903 83,473,053 -17.8%
MUNICIPAL PARKING ENTERPRISE FUND(7500)
Licenses and Permits 193,244 192,354 155,000 193,000 24.5%
State Government 0 295,600 0 0 0.0%
Charges for Service 52,729,011 51,131,179 56,455,882 54,389,616 -3.7%
Charges for Sales 1,063,292 1,185,120 1,001,000 1,001,000 0.0%
Special Assessments 158,534 156,439 132,500 132,500 0.0%
Interest 150 1,492 750 750 0.0%
Rents 130,744 123,137 3,000 3,000 0.0%
Other Misc Revenues 454,697 43,236 11,000 1,000 -90.9%
Operating Transfers In 33,201,924 37,521,338 15,142,777 15,159,029 0.1%
Proceeds of Long Term Liabilities 0 0 0 0 0.0%

Total MUNICIPAL PARKING ENTERPRISE FUND 87,931,595 90,649,896 72,901,909 70,879,895 -2.8%
10TH AND WASHINGTON RAMP ARBIT(7550)
Interest -10 0 0 0 0.0%
Gains -211 0 0 0 0.0%

Total 10TH AND WASHINGTON RAMP ARBIT -221 0 0 0 0.0%

City of Minneapolis

Council Adopted Budget



REVENUES BY FUND AND TYPE

SCHEDULE TWO

Enterprise Funds:
97 TEMPORARY RAMP REVENUE BOND(7570)
Interest
Gains
Total 97 TEMPORARY RAMP REVENUE BOND

GREYHOUND/JEFF PARK FACILITY(7580)
Interest
Gains

Total GREYHOUND/JEFF PARK FACILITY

ST. THOMAS/GREYHOUND 1999 BOND(7590)
Interest
Gains

Total ST. THOMAS/GREYHOUND 1999 BOND

SOLID WASTE - ENTERPRISE(7700)
Local Government
Charges for Service
Charges for Sales
Special Assessments
Interest
Gains
Rents
Other Misc Revenues
Operating Transfers In
Total SOLID WASTE - ENTERPRISE

PARK - OPERATIONS - ENTERPRISE(7800)
Federal Government
State Government
Charges for Service
Charges for Sales
Interest
Gains
Rents
Contributions
Other Misc Revenues
Operating Transfers In
Total PARK - OPERATIONS - ENTERPRISE

98 SEWER FIXED RATE BONDS(8S10)
Gains
Total 98 SEWER FIXED RATE BONDS

98 SEWER (OCTOBER) BONDS(8S30)
Gains
Total 98 SEWER (OCTOBER) BONDS

99 SEWER FIXED RATE BONDS(9S10)
Interest

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
1 0 0 0 0.0%
-0 0 0 0 0.0%
0 0 0 0 0.0%
-2 0 0 0 0.0%
-109 0 0 0 0.0%
-111 0 0 0 0.0%
-136 0 0 0 0.0%
-6,127 0 0 0 0.0%
-6,262 0 0 0 0.0%
936,327 844,405 804,000 544,000 -32.3%
25,174,810 26,240,595 26,098,800 26,098,800 0.0%
618,273 940,994 640,200 900,000 40.6%
128,125 92,960 0 0 0.0%
14 1 0 0 0.0%
15,171 0 0 0 0.0%
280 140 0 0 0.0%
3,433 1,892 0 0 0.0%
146,000 146,000 196,000 196,000 0.0%
27,022,432 28,266,988 27,739,000 27,738,800 -0.0%
17,209 0 0 0 0.0%
28,522 20,487 28,500 0 -100.0%
9,128,638 9,892,782 11,077,522 10,082,813 -9.0%
7,777 2,087 3,000 0 -100.0%
57 46 0 0 0.0%
0 0 0 0 0.0%
1,415,229 1,396,674 1,094,398 1,686,587 54.1%
390,520 458,867 53,000 41,385 -21.9%
12,267 0 0 0 0.0%
215,634 87,839 174,000 100,000 -42.5%
11,215,854 11,858,782 12,430,420 11,910,785 -4.2%
-0 0 0 0 0.0%
-0 0 0 0 0.0%
-0 0 0 0 0.0%
-0 0 0 0 0.0%
-10 0 0 0 0.0%

Council Adopted Budget



SCHEDULE TWO
REVENUES BY FUND AND TYPE

Enterprise Funds:
99 SEWER FIXED RATE BONDS(9S10)
Gains

Total 99 SEWER FIXED RATE BONDS

DEFAULTED PROPERTY ADMINISTRATION(EDPOQ)

Property Taxes
Charges for Service
Charges for Sales
Interest

Gains

Rents

Other Misc Revenues
Operating Transfers In

Total DEFAULTED PROPERTY ADMINISTRATION

FED HOME LN BANK ECON DEVELOP(EEDQ)
Interest
Gains
Other Misc Revenues
Total FED HOME LN BANK ECON DEVELOP

FHLB HOUSING DEVELOPMENT(EHDO)
Interest
Gains

Total FHLB HOUSING DEVELOPMENT

HOUSING OWNWERSHIP PROGRAM(EHOO0)
Interest
Gains

Total HOUSING OWNWERSHIP PROGRAM

HOME OWNERSHIP & RENOVATION(EHRO0)
Interest
Gains

Total HOME OWNERSHIP & RENOVATION

LOAN & GRANT PROGRAMS(ELGO)
Charges for Service
Interest
Gains
Total LOAN & GRANT PROGRAMS

RIVER TERMINAL(ERTO0)
Charges for Service
Charges for Sales
Interest
Gains

Total RIVER TERMINAL

GARES(ERZ0)

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
-6,352 0 0 0 0.0%
-6,362 0 0 0 0.0%
0 0 0 548,365 0.0%
145,722 54,085 0 0 0.0%
116,381 4,978 0 0 0.0%
-1,522 -4,042 0 10,967 0.0%
0 -1,110 0 0 0.0%
37,000 661,184 1,600,000 1,823,000 13.9%
0 70,896 0 6,000,000 0.0%
0 1,620,279 0 0 0.0%
297,580 2,406,271 1,600,000 8,382,332 423.9%
82,258 109,040 61,000 6,266 -89.7%
0 675 0 0 0.0%
0 0 85,000 0 -100.0%
82,258 109,715 146,000 6,266 -95.7%
258,843 -3,347 194,000 8,063 -95.8%
0 307 0 0 0.0%
258,843 -3,040 194,000 8,063 -95.8%
1,509,378 944,034 1,132,000 6,023 -99.5%
0 260 0 0 0.0%
1,509,378 944,294 1,132,000 6,023 -99.5%
611,651 362,080 458,000 0 -100.0%
0 13 0 0 0.0%
611,651 362,093 458,000 0 -100.0%
225 1,370 15,000 0 -100.0%
16,942 13,014 12,000 5,917 -50.7%
0 504 0 0 0.0%
17,167 14,888 27,000 5,917 -78.1%
2,849,213 2,917,570 3,131,800 0 -100.0%
8,123 0 0 0 0.0%
-12,140 -6,983 0 0 0.0%
0 -734 0 0 0.0%
2,845,196 2,909,854 3,131,800 0 -100.0%

Council Adopted Budget



SCHEDULE TWO
REVENUES BY FUND AND TYPE

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
Enterprise Funds:
GARFES(ERZ0)
Charges for Service 50,000 72,535 0 0 0.0%
Interest 74,269 16,229 55,000 29,779 -45.9%
Gains 0 2,984 0 0 0.0%
Other Misc Revenues 114,424 53,115 300,000 300,000 0.0%
Proceeds of Long Term Liabilities 26,438 0 0 0 0.0%
Total GARFS 265,131 144,863 355,000 329,779 -7.1%
Total Enterprise Funds 273,546,858 276,107,572 302,982,924 282,030,447 -6.9%

City of Minneapolis Council Adopted Budget



REVENUES BY FUND AND TYPE

SCHEDULE TWO

Internal Service Funds:
MATERIALS & LAB-INTERNAL SVC(6000)
Charges for Service
Charges for Sales
Interest
Other Misc Revenues
Total MATERIALS & LAB-INTERNAL SVC

EQUIPMENT - INTERNAL SERVICE(6100)
Charges for Service
Charges for Sales
Interest
Gains
Rents
Other Misc Revenues
Operating Transfers In
Proceeds of Long Term Liabilities
Total EQUIPMENT - INTERNAL SERVICE

PROPERTY SERVICES INTERNAL SERVICE FUND(€E
Charges for Service
Charges for Sales
Interest
Rents
Other Misc Revenues
Operating Transfers In
Proceeds of Long Term Liabilities
Total PROPERTY SERVICES INTERNAL SERVICE

STORES - INTERNAL SERVICE(6300)
Charges for Service
Charges for Sales
Interest
Total STORES - INTERNAL SERVICE

INFO TECH - INTERNAL SERVICE(6400)
Property Taxes
Charges for Service
Charges for Sales
Interest
Gains
Other Misc Revenues
Operating Transfers In
Proceeds of Long Term Liabilities
Total INFO TECH - INTERNAL SERVICE

PARK - INTERNAL SERVICE(6600)
Charges for Service

Charges for Sales

Gains

Rents

Contributions

Other Misc Revenues

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
712,570 1,003,012 800,000 950,000 18.8%
1,972,473 4,348,703 2,400,000 2,650,000 10.4%
15 20 0 0 0.0%
10,769 0 0 0 0.0%
2,695,827 5,351,734 3,200,000 3,600,000 12.5%
8,676,646 601,846 4,971,962 7,389,661 48.6%
2,587,658 2,292,559 5,144,956 6,434,262 25.1%
-4,328 1,596 500 500 0.0%
319,590 297,499 200,000 200,000 0.0%
19,716,789 28,771,508 24,137,500 27,267,348 13.0%
419,102 584,003 310,000 310,000 0.0%
6,003,216 7,414,522 2,180,000 4,180,000 91.7%
0 0 5,450,000 5,540,000 1.7%
37,718,673 39,963,534 42,394,918 51,321,771 21.1%
5,117,768 4,777,037 4,432,500 6,380,500 43.9%
648,745 510,842 880,000 385,480 -56.2%
57 -24 0 0 0.0%
5,929,459 6,214,108 6,338,500 6,647,500 4.9%
25,784 18,582 441,063 2,000 -99.5%
1,665,266 4,027,496 841,613 811,613 -3.6%
6,425,000 0 0 0 0.0%
19,812,078 15,548,040 12,933,676 14,227,093 10.0%
535,557 386,845 475,000 400,000 -15.8%
3,219,406 4,328,036 3,145,000 3,022,500 -3.9%
0 163 0 0 0.0%
3,754,963 4,715,044 3,620,000 3,422,500 -5.5%
0 0 0 0 0.0%
5,498,331 3,804,169 4,411,465 19,725,822 347.1%
0 34,889 10,000 10,000 0.0%
-114 0 0 0 0.0%
-555 6,126 0 0 0.0%
2,937,377 571,460 0 0 0.0%
18,926,346 19,186,475 20,750,335 7,948,450 -61.7%
0 0 2,950,000 2,000,000 -32.2%
27,361,386 23,603,118 28,121,800 29,684,272 5.6%
787,773 815,651 1,746,386 1,846,823 5.8%
464,786 432,932 110,000 110,000 0.0%
7,615 6,923 0 0 0.0%
3,158,223 3,177,708 3,038,780 3,108,500 2.3%
38,570 98,873 0 0 0.0%
6,236 12,031 0 0 0.0%

Council Adopted Budget



REVENUES BY FUND AND TYPE

SCHEDULE TWO

Internal Service Funds:
PARK - INTERNAL SERVICE(6600)
Operating Transfers In

Total PARK - INTERNAL SERVICE

PARK-SELF INSURE-INTERNAL SVC(6700)
Other Misc Revenues
Total PARK-SELF INSURE-INTERNAL SVC

SELF INSURANCE-INTERNAL SVC(6900)
Charges for Service
Other Misc Revenues
Operating Transfers In
Total SELF INSURANCE-INTERNAL SVC

99EQUIP VARIABLE RATE BONDS(9E10)
Interest
Total 99EQUIP VARIABLE RATE BONDS

Total Internal Service Funds

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
124,175 5,245 0 0 0.0%
4,587,377 4,549,363 4,895,166 5,065,323 3.5%
1,927,611 2,041,631 2,026,853 2,066,149 1.9%
1,927,611 2,041,631 2,026,853 2,066,149 1.9%
49,961,039 54,483,747 59,724,000 56,818,135 -4.9%
5,508,343 5,867,954 3,020,023 5,427,104 79.7%
2,243,748 10,896,271 3,779,313 3,884,547 2.8%
57,713,131 71,247,972 66,523,336 66,129,786 -0.6%
0 0 0 0 0.0%
0 0 0 0 0.0%
155,571,047 167,020,436 163,715,749 175,516,894 7.2%

Council Adopted Budget



SCHEDULE TWO

REVENUES BY FUND AND TYPE

Investment Management Funds:
INVESTMENT POOL(Z010)
Interest

Total INVESTMENT POOL

INVESTMENT POOL (Z990)
Interest
Gains

Total INVESTMENT POOL

Total Investment Management Funds

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
6,502 -4,961 100,000 0 -100.0%
6,502 -4,961 100,000 0 -100.0%
3,018,247 0 0 0 0.0%
-3,018,247 0 0 0 0.0%
0 0 0 0 0.0%
6,502 -4,961 100,000 0 -100.0%

Council Adopted Budget



SCHEDULE TWO

REVENUES BY FUND AND TYPE

Agency - Inactive:
PUBLIC HOUSING AUTHORITY(2900)
Operating Transfers In

Total PUBLIC HOUSING AUTHORITY

LUMBER EXCHANGE SKYWAY(8390)
Interest
Gains

Total LUMBER EXCHANGE SKYWAY

Total Agency - Inactive

TOTAL ALL FUNDS

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
0 0 0 0.0%
0 0 0 0.0%
6,174 4,407 0 0.0%
1,358 -1,661 0 0.0%
7,533 2,746 0 0.0%

7,533 2,746 0

1,616,882,528 1,491,655,662 1,229,232,643 1,248,810,802 1.6%

Council Adopted Budget



SCHEDULE TWO
Revenues by Type

Revenues by Type

Property Taxes

Sales and Other Taxes
Franchise Fees
Licenses and Permits
Federal Government
State Government
Local Government
Charges for Service
Charges for Sales
Fines and Forfeits
Special Assessments
Interest

Gains

Rents

Contributions

Other Misc Revenues
Operating Transfers In

Proceeds of Long Term Liabilities

Total Revenues by Type

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
208,296,479 227,219,514 252,132,017 265,280,632 5.2%
47,940,309 49,256,599 50,002,743 51,228,875 2.5%
21,860,607 24,082,717 23,500,000 22,110,000 -5.9%
21,720,111 23,204,071 21,470,984 23,459,387 9.3%
43,101,585 45,068,389 63,386,307 52,169,316 -17.7%
255,427,675 148,671,549 124,980,970 119,774,808 -4.2%
11,456,696 9,482,632 8,383,881 9,524,069 13.6%
322,112,572 322,845,115 354,003,869 376,686,525 6.4%
18,416,958 23,013,604 17,525,612 22,533,142 28.6%
8,259,624 9,268,401 10,470,377 9,645,127 -7.9%
13,458,288 12,465,894 4,784,595 21,322,043 345.6%
11,175,436 17,241,021 9,664,104 3,324,188 -65.6%
-2,015,162 -573,782 200,000 200,000 0.0%
40,990,643 51,428,641 46,625,584 52,212,847 12.0%
4,146,235 2,893,853 822,486 868,372 5.6%
22,227,175 21,395,200 26,802,831 27,289,841 1.8%
289,313,885 293,319,704 136,637,283 139,910,630 2.4%
278,993,412 211,372,541 77,839,000 51,271,000 -34.1%
1,616,882,528 1,491,655,662 1,229,232,643 1,248,810,802 1.6%
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
General Fund - City :
GENERAL FUND (0100)
ASSESSOR 2,626,175 2,583,821 2,776,614 3,101,062 11.7%
CORRECTIONS - NON-DEPT 677,264 765,227 700,000 820,000 17.1%
NON-DEPARTMENTAL 996,495 361,152 2,248,135 1,428,143 -36.5%
INTERFUND TRANSFERS 20,264,023 24,988,600 29,862,498 32,791,670 9.8%
UNFUNDED PENSION EXPENSE 0 0 -1,796,128 -1,200,000 -33.2%
ELECTION JUDGES 0 0 0 0
ATTORNEY 4,375,809 4,259,653 5,012,886 5,602,482 11.8%
CONTINGENCY 462,312 3,651,764 1,587,684 1,983,000 24.9%
CITY COUNCIL 1,070,440 2,787,046 2,872,903 3,322,914 15.7%
CITY CLERK 3,351,591 1,261,816 1,144,810 1,305,447 14.0%
CITY CLERK - ELECTIONS 986,621 527,656 931,170 963,708 3.5%
FIRE DEPARTMENT 41,671,783 39,933,687 43,315,691 45,200,377 4.4%
CIVIL RIGHTS 1,616,030 1,761,145 1,790,877 2,338,040 30.6%
MAYOR 935,810 856,343 939,679 1,053,899 12.2%
POLICE DEPARTMENT 94,817,197 93,631,961 89,445,997 94,749,237 5.9%
CIVILIAN POLICE REVIEW AUTHORITY 177,598 0 0 0
BOARD OF ESTIMATE & TAXATION 2 0 0 0
PW - ENGINEERING SERVICES 801,208 888,249 1,116,143 1,191,752 6.8%
PW - FIELD SERVICES 21,924,598 20,957,934 22,787,749 21,612,484 -5.2%
PW - ADMINISTRATIVE SERVICES 1,893,993 1,952,955 1,939,729 2,365,110 21.9%
PW - TRANSPORTATION 10,560,139 9,748,599 10,295,838 10,984,283 6.7%
HUMAN RESOURCES 4,572,190 3,471,613 3,696,543 5,526,672 49.5%
FINANCE DEPARTMENT 5,640,779 4,658,581 7,518,887 17,746,460 136.0%
EMERGENCY COMMUNICATIONS 0 0 6,201,875 6,683,866 7.8%
Regulatory Services 18,117,441 17,385,892 19,295,156 20,892,048 8.3%
CITY COORDINATOR 856,302 387,169 409,105 693,395 69.5%
INTERGOVERNMENTAL RELATIONS 714,944 819,416 901,280 1,041,136 15.5%
COMMUNICATIONS 759,047 2,011,129 2,107,803 2,367,992 12.3%
HEALTH AND FAMILY SUPPORT 3,799,395 3,414,781 3,465,312 3,652,728 5.4%
BUSINESS INFORMATION SERVICES 1,486,559 0 0 0
COMMUNITY PLANNING AND ECONOMIC DEVELOPM 1,672,375 1,885,326 2,184,066 3,075,229 40.8%
PUBLIC WORKS PAVING CONSTRUCTION 0 0 0 0
Total GENERAL FUND 246,828,121 244,951,514 262,752,302 291,293,134 10.9%
Total General Fund - City 246,828,121 244,951,514 262,752,302 291,293,134 10.9%

City of Minneapolis
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Special Revenue Funds:

GRANTS - FEDERAL (0300)

INTERFUND TRANSFERS

ATTORNEY

FIRE DEPARTMENT

CIVIL RIGHTS

POLICE DEPARTMENT

FINANCE DEPARTMENT

Regulatory Services

INTERGOVERNMENTAL RELATIONS

HEALTH AND FAMILY SUPPORT

BUSINESS INFORMATION SERVICES
COMMUNITY PLANNING AND ECONOMIC DEVELOPM
PUBLIC WORKS TRANSPORTATION CAPITAL

Total GRANTS - FEDERAL

CDBG & UDAG FUNDS (0400)
ASSESSOR

NON-DEPARTMENTAL

INTERFUND TRANSFERS
ATTORNEY

FIRE DEPARTMENT

CIVIL RIGHTS

POLICE DEPARTMENT

PW - FIELD SERVICES

PW - PROPERTY SERVICES
FINANCE DEPARTMENT

Regulatory Services
INTERGOVERNMENTAL RELATIONS
HEALTH AND FAMILY SUPPORT
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total CDBG & UDAG FUNDS

GRANTS - OTHER (0600)
ASSESSOR

NON-DEPARTMENTAL

INTERFUND TRANSFERS
ATTORNEY

CITY COUNCIL

CITY CLERK

FIRE DEPARTMENT

CIVIL RIGHTS

POLICE DEPARTMENT

HUMAN RESOURCES

FINANCE DEPARTMENT
EMERGENCY COMMUNICATIONS
Regulatory Services

CITY COORDINATOR
INTERGOVERNMENTAL RELATIONS
COMMUNICATIONS

HEALTH AND FAMILY SUPPORT
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total GRANTS - OTHER

CONVENTION CENTER OPERATIONS (0760)

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
959,577 934,112 62,000 50,000 -19.4%
525,641 333,581 496,200 405,523 -18.3%
1,418,262 446,486 0 0
0 0 0 0
2,388,789 3,364,892 4,931,343 3,500,240 -29.0%
122,943 130,249 168,579 34,330 -79.6%
1,113,188 1,473,374 90,000 115,483 28.3%
573,795 426,125 0 0
4,598,985 5,059,362 3,303,822 3,296,348 -0.2%
250,319 99,282 0 0
6,998,023 8,194,728 7,546,347 9,969,615 32.1%
717,573 785,970 2,501,535 0 -100.0%
19,667,094 21,248,162 19,099,826 17,371,539 -9.0%
0 0 0 0
1,247,253 529,122 4,368,000 469,000 -89.3%
10,369,268 12,180,340 9,702,000 3,911,000 -59.7%
0 0 0 50,000
0 0 0 25,000
242,211 348,917 190,000 445,000 134.2%
0 0 0 75,000
0 5,991 107,000 107,000 0.0%
158,369 124,495 0 0
220,815 253,127 343,000 285,000 -16.9%
409,006 212,281 399,000 232,000 -41.9%
906,250 1,469,146 1,743,000 1,991,000 14.2%
3,047,531 2,795,393 2,283,000 2,119,600 -7.2%
2,270,234 2,331,398 2,521,000 13,902,211 451.5%
18,870,936 20,250,208 21,656,000 23,611,811 9.0%
0 0 0 0
349,101 35,128 2,045,245 2,016,345 -1.4%
405,004 115,750 115,750 115,500 -0.2%
32,968 0 0 0
0 2,305 0 0
3,329 0 0 0
32,600 182,557 0 0
0 7,295 8,106 0 -100.0%
1,273,618 1,059,054 993,559 627,773 -36.8%
10,000 0 10,132 10,274 1.4%
69,774 32,093 43,446 41,336 -4.9%
0 0 251,650 255,173 1.4%
70,328 238,498 33,000 33,462 1.4%
32,250 0 0 0
4,149 5,749 0 0
0 0 0 15,000
2,635,302 2,657,179 4,280,641 3,868,592 -9.6%
3,825,510 3,339,715 4,191,705 4,253,365 1.5%
8,743,932 7,675,324 11,973,234 11,236,820 -6.2%
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Special Revenue Funds:

CONVENTION CENTER OPERATIONS (0760)
INTERFUND TRANSFERS

POLICE DEPARTMENT

HUMAN RESOURCES

FINANCE DEPARTMENT

GMCVA

COMMUNITY PLANNING AND ECONOMIC DEVELOPM
CONVENTION CENTER SITE

CONVENTION CENTER

Total CONVENTION CENTER OPERATIONS

EMPLOYEE RETIREMENT (0990)
INTERFUND TRANSFERS

MPLS EMPLOYEE RETIREMT FD
POLICE RELIEF ASSOCIATION
FIRE DEPT RELIEF ASSOC

Total EMPLOYEE RETIREMENT

POLICE DEPT - SPECIAL REVENUE (2100)
INTERFUND TRANSFERS
POLICE DEPARTMENT

Total POLICE DEPT - SPECIAL REVENUE

ARENA - RESERVE (2600)
INTERFUND TRANSFERS

Total ARENA - RESERVE

CONVENTION FACILITES - RESERVE (2790)
INTERFUND TRANSFERS

Total CONVENTION FACILITES - RESERVE

CPED Operating (GENO0)
INTERFUND TRANSFERS
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total CPED Operating

MCDA CDBG (FBGO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total MCDA CDBG

FEDERAL EMPOWERMENT ZONE (FEZ0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total FEDERAL EMPOWERMENT ZONE

MCDA FEDERAL GRANTS-OTHER (FGOO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total MCDA FEDERAL GRANTS-OTHER

MCDA UDAG LEVERAGE INVESTMENT (FLFQ)
City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change

34,676,165 34,548,061 37,585,971 37,814,943 0.6%

0 0 0 100,000
51,173 53,670 59,510 61,867 4.0%
225,348 307,476 302,465 0 -100.0%
7,001,918 7,230,498 6,480,000 6,930,000 6.9%

0 0 0 0

93,335 0 0 0
17,882,861 19,244,520 23,031,135 26,891,789 16.8%
59,930,799 61,384,225 67,459,081 71,798,599 6.4%

3,227,892 1,652,398 0 0
3,346,334 3,277,308 4,444,929 2,949,800 -33.6%
7,780,495 8,651,476 18,721,217 5,862,000 -68.7%
229,378 722,589 258,497 1,328,000 413.7%
14,584,099 14,303,771 23,424,643 10,139,800 -56.7%

480 519 0 0
1,071,894 1,393,013 3,007,193 2,279,514 -24.2%
1,072,374 1,393,532 3,007,193 2,279,514 -24.2%

2,762,561 2,015,651 0 0

2,762,561 2,015,651 0 0

0 0 0 2,531,000

0 0 0 2,531,000
0 0 7,971,176 6,963,456 -12.6%
5,567,438 4,969,158 5,050,098 3,806,168 -24.6%
5,567,438 4,969,158 13,021,274 10,769,624 -17.3%
10,539,821 8,891,907 11,101,347 0 -100.0%
10,539,821 8,891,907 11,101,347 0 -100.0%
715,885 808,291 19,465 22,319 14.7%
715,885 808,291 19,465 22,319 14.7%
2,606,772 4,163,011 5,663,689 6,582,700 16.2%
2,606,772 4,163,011 5,663,689 6,582,700 16.2%
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Special Revenue Funds:

MCDA UDAG LEVERAGE INVESTMENT (FLFO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total MCDA UDAG LEVERAGE INVESTMENT

MCDA NEIGHBORHOOD DEVEL ACCT (ENAOQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total MCDA NEIGHBORHOOD DEVEL ACCT

JOINT BOARD (JTBO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total JOINT BOARD

MEDC (MEDOQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total MEDC

NRP ADMINISTRATION (SADOQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total NRP ADMINISTRATION

COMMUNITY DEVELOPMENT INVESTMENT FUND (S(
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total COMMUNITY DEVELOPMENT INVESTMENT FUN

DEVELOPMENT ACCOUNT (SDAQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total DEVELOPMENT ACCOUNT

ECONOMIC DEVELOPMENT PROGRAM (SEDQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total ECONOMIC DEVELOPMENT PROGRAM

HOUSING FINANCE (SEAQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total HOUSING FINANCE

HOUSING PROGRAM (SHPO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total HOUSING PROGRAM

HOME OWNERSHIP WORKS (SHW0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total HOME OWNERSHIP WORKS

MCDA LEVERAGE INVESTMENT (SLFO)

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
7,393 0 0 0
7,393 0 0 0
2,023,339 2,605,182 117,503 100,000 -14.9%
2,023,339 2,605,182 117,503 100,000 -14.9%
17,958 19,344 0 0
17,958 19,344 0 0
262,748 131,952 0 0
262,748 131,952 0 0
977,480 1,035,380 646,026 966,525 49.6%
977,480 1,035,380 646,026 966,525 49.6%
0 1,127,242 2,342,750 1,020,289 -56.4%
0 1,127,242 2,342,750 1,020,289 -56.4%
8,783,709 4,041,604 137,390 1,869,899 1,261.0%
8,783,709 4,041,604 137,390 1,869,899 1,261.0%
1,411,691 2,555,084 3,559,399 3,232,028 -9.2%
1,411,691 2,555,084 3,559,399 3,232,028 -9.2%
276,171 79,722 0 0
276,171 79,722 0 0
308,460 532,229 1,384,674 1,936,564 39.9%
308,460 532,229 1,384,674 1,936,564 39.9%
1,061,509 475,262 0 0
1,061,509 475,262 0 0
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Special Revenue Funds:

MCDA LEVERAGE INVESTMENT (SLFO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total MCDA LEVERAGE INVESTMENT

MCDA STATE GRANTS & LOAN (SMNO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total MCDA STATE GRANTS & LOAN

NEIGHBORHOOD HOUSING (SNHO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total NEIGHBORHOOD HOUSING

COMMUNITY DEVELOPMENT (SPHO)
INTERFUND TRANSFERS
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total COMMUNITY DEVELOPMENT

RESIDENTIAL HOUSING (SRF0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total RESIDENTIAL HOUSING

THEATRES (STHO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total THEATRES

UPPER RIVER LAND BANK (SURO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total UPPER RIVER LAND BANK

PARK - GENERAL FUND (1500)
INTERFUND TRANSFERS
UNFUNDED PENSION EXPENSE
PARK BOARD

Total PARK - GENERAL FUND

PARK - MUSEUM (ART INSTITUTE) (1600)
PARK MUSEUM

Total PARK - MUSEUM (ART INSTITUTE)

PARK - FORESTRY (1700)
UNFUNDED PENSION EXPENSE
PARK BOARD

Total PARK - FORESTRY

PARK - GRANT & SPECIAL REVENUE (1950)
PARK BOARD

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
0 0 512 0 -100.0%
0 0 512 0 -100.0%

10,144,473 7,251,342 0 0
10,144,473 7,251,342 0 0

148,072 224,036 230,188 234,175 1.7%
148,072 224,036 230,188 234,175 1.7%
0 0 12,500,000 1,700,000 -86.4%
0 0 3,660,354 1,691,908 -53.8%
0 0 16,160,354 3,391,908 -79.0%
632,828 670,217 244,078 346,287 41.9%
632,828 670,217 244,078 346,287 41.9%
1,619,741 903,215 925,741 1,236,469 33.6%
1,619,741 903,215 925,741 1,236,469 33.6%
0 0 213,996 148,995 -30.4%
0 0 213,996 148,995 -30.4%
0 0 152,864 0 -100.0%
-593,007 -524,181 -419,452 0 -100.0%
42,960,632 39,952,795 40,577,489 49,786,332 22.7%
42,367,625 39,428,614 40,310,901 49,786,332 23.5%
6,384,822 7,068,886 8,117,781 9,064,332 11.7%
6,384,822 7,068,886 8,117,781 9,064,332 11.7%
-108,820 -91,384 -82,515 0 -100.0%
7,724,898 8,008,417 8,053,602 0 -100.0%
7,616,078 7,917,033 7,971,087 0 -100.0%
264,842 2,343,921 906,200 906,200 0.0%
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Special Revenue Funds:

PARK - GRANT & SPECIAL REVENUE (1950)
PARK BOARD CAPITAL IMPROVEMENT

Total PARK - GRANT & SPECIAL REVENUE

BOARD OF ESTIMATE AND TAXATION (1000)
BOARD OF ESTIMATE & TAXATION

Total BOARD OF ESTIMATE AND TAXATION

MUNICIPAL BUILDING COMMISSION (1100)
INTERFUND TRANSFERS

BOARD OF ESTIMATE & TAXATION
MUNICIPAL BUILDING COMMISSION

Total MUNICIPAL BUILDING COMMISSION

LIBRARY - GENERAL FUND (1800)
INTERFUND TRANSFERS
UNFUNDED PENSION EXPENSE
BOARD OF ESTIMATE & TAXATION
LIBRARY BOARD

Total LIBRARY - GENERAL FUND

NEIGHBORHOOD REVITAL POLICY (2300)
NRP - ADMINISTRATION

Total NEIGHBORHOOD REVITAL POLICY

YOUTH COORDINATING BOARD (2200)
YOUTH COORDINATING BOARD

Total YOUTH COORDINATING BOARD

Total Special Revenue Funds

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change

471,406 122,223 37,000 37,000 0.0%
736,249 2,466,145 943,200 943,200 0.0%
227,917 242,191 249,500 266,046 6.6%
227,917 242,191 249,500 266,046 6.6%
0 0 158,000 160,000 1.3%

0 0 0 0
7,002,876 7,205,838 6,977,002 7,181,644 2.9%
7,002,876 7,205,838 7,135,002 7,341,644 2.9%

0 0 0 457,409
-209,044 -182,535 -146,082 0 -100.0%

0 0 0 0
22,078,310 20,533,427 18,438,095 19,762,828 7.2%
21,869,266 20,350,892 18,292,013 20,220,237 10.5%
1,750,482 1,683,934 1,455,598 1,478,212 1.6%
1,750,482 1,683,934 1,455,598 1,478,212 1.6%
5,914,840 5,872,898 3,630,032 3,846,931 6.0%
5,914,840 5,872,898 3,630,032 3,846,931 6.0%
266,607,439 260,991,483 290,493,477 263,773,799 -9.2%
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Capital Projects:

MERF PENSION BONDS (09M0)
MPLS EMPLOYEE RETIREMT FD

Total MERF PENSION BONDS

POLICE PENSION BONDS (09P0)
INTERFUND TRANSFERS
POLICE RELIEF ASSOCIATION

Total POLICE PENSION BONDS

JUNEOQO UST/SKYWAY Tl BONDS (0P10)
INTERFUND TRANSFERS

Total JUNEOO UST/SKYWAY TI BONDS

JUNEOO SEWER FIXED RATE BONDS (0S10)
INTERFUND TRANSFERS

Total JUNEOO SEWER FIXED RATE BONDS

AUGUST 01 SEWER ARBITRAGE (0S20)
INTERFUND TRANSFERS

Total AUGUST 01 SEWER ARBITRAGE

June 03 Sewer Arbitrage (0S30)
INTERFUND TRANSFERS

Total June 03 Sewer Arbitrage

JUNEOO WATER FIXED RATE BONDS (0W10)
INTERFUND TRANSFERS

Total JUNEOO WATER FIXED RATE BONDS

AUG 01 WATER ARBITRAGE (0W20)
INTERFUND TRANSFERS

Total AUG 01 WATER ARBITRAGE

June 02 Water Arbitrage (OW30)
INTERFUND TRANSFERS

Total June 02 Water Arbitrage

June 03 Water Arbitrage (OW40)
INTERFUND TRANSFERS

Total June 03 Water Arbitrage

CITY-CAPITAL IMPROVEMENTS FUND (4100)
INTERFUND TRANSFERS

PW - ENGINEERING SERVICES

PW - FIELD SERVICES

FINANCE DEPARTMENT

HEALTH AND FAMILY SUPPORT

COMMUNITY PLANNING AND ECONOMIC DEVELOPM

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
6,747,223 33,035,560 0 0
6,747,223 33,035,560 0 0
0 23,369 0 0
0 10,600,000 0 0
0 10,623,369 0 0
3,670,101 51,192 0 0
3,670,101 51,192 0 0
864,814 301,212 0 0
864,814 301,212 0 0
7,414,191 1,677,849 0 0
7,414,191 1,677,849 0 0
0 4,844,575 0 0
0 4,844,575 0 0
421,960 0 0 0
421,960 0 0 0
581,728 0 0 0
581,728 0 0 0
4,264,260 100,593 0 0
4,264,260 100,593 0 0
0 3,832,229 0 0
0 3,832,229 0 0
962,039 591,182 535,146 355,096 -33.6%
4,519,711 4,521,144 5,690,038 6,619,990 16.3%
385,166 478,607 509,862 565,417 10.9%
1,261,775 1,013,629 1,019,744 0 -100.0%
0 0 0 0
0 0 114,296 188,176 64.6%
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Capital Projects:

CITY-CAPITAL IMPROVEMENTS FUND (4100)
PUBLIC WORKS PROPERTY SERVICES CAPITAL
PUBLIC WORKS SEWER CONSTRUCTION CAPITAL
PUBLIC WORKS PAVING CONSTRUCTION

PUBLIC WORKS TRANSPORTATION CAPITAL
PUBLIC WORKS WATER CAPITAL

CAPITAL IMPROVEMENTS NON-DEPARTMENTAL
INFORMATION TECHNOLOGY SYSTEMS CAPITAL
CONVENTION CENTER SITE

Total CITY-CAPITAL IMPROVEMENTS FUND

ARBITRAGE 1991 VARIOUS PURPOSE (4A00)
PW - ENGINEERING SERVICES

Total ARBITRAGE 1991 VARIOUS PURPOSE

August 01 Variable Purpose (4A10)
INTERFUND TRANSFERS

Total August 01 Variable Purpose

01 August Assessment Bonds (4A20)
INTERFUND TRANSFERS

Total 01 August Assessment Bonds

JUNE 02 VARIOUS PURPOSE BONDS (4A30)
INTERFUND TRANSFERS

Total JUNE 02 VARIOUS PURPOSE BONDS

DECO02 VARIOUS PURPOSE BONDS (4A40)
INTERFUND TRANSFERS

Total DEC02 VARIOUS PURPOSE BONDS

Jun 03 Various Purpose Bonds (4A50)
DEBT SERVICE - NON-DEPT
INTERFUND TRANSFERS

Total Jun 03 Various Purpose Bonds

96 IMPROVEMENT BONDS (4A60)
INTERFUND TRANSFERS

Total 96 IMPROVEMENT BONDS

OCTO03 Var Purp Refunding Bonds (4A80)
INTERFUND TRANSFERS

Total OCTO03 Var Purp Refunding Bonds

JUNE99 VARIOUS PURPOSE BONDS (4A90)
INTERFUND TRANSFERS

Total JUNE99 VARIOUS PURPOSE BONDS

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
6,961,142 8,841,464 3,725,000 1,928,000 -48.2%
371,690 218,742 0 0
18,728,746 27,009,449 22,495,000 33,941,000 50.9%
5,611,512 6,408,444 13,262,000 11,444,000 -13.7%
817 0 0 0
10,191,654 13,962,388 2,236,000 2,426,006 8.5%
2,306,954 0 0 0
22,002,854 1,646,668 0 0
73,304,059 64,691,717 49,587,086 57,467,685 15.9%
0 0 0 0
0 0 0 0
7,434,341 1,073,031 0 0
7,434,341 1,073,031 0 0
951,814 -17 0 0
951,814 -17 0 0
14,741,833 7,349,464 0 0
14,741,833 7,349,464 0 0
112,010 9,678,952 0 0
112,010 9,678,952 0 0
0 109,820 0 0
0 17,520,864 0 0
0 17,630,684 0 0
40,058 0 0 0
40,058 0 0 0
0 15,985,000 0 0
0 15,985,000 0 0
240,103 40,556 0 0
240,103 40,556 0 0
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Capital Projects:

96 CONSTRUCTION BONDS (4C60)
INTERFUND TRANSFERS

Total 96 CONSTRUCTION BONDS

97 SERIES B BONDS (4C70)
INTERFUND TRANSFERS

Total 97 SERIES B BONDS

June03 Heritage Park Arbitrage (4H10)
DEBT SERVICE - NON-DEPT
INTERFUND TRANSFERS

Total June03 Heritage Park Arbitrage

IMPROV BOND ARBITRAGE (4120)
INTERFUND TRANSFERS

Total IMPROV BOND ARBITRAGE

NOV03 IMPROV BOND ARBITRAGE (4130)
INTERFUND TRANSFERS

Total NOV03 IMPROV BOND ARBITRAGE

DECO02 LIBRARY REF BONDS (4L10)
INTERFUND TRANSFERS

Total DECO2 LIBRARY REF BONDS

OCTO03 LIBRARY REF BONDS (4L20)
INTERFUND TRANSFERS

Total OCTO3 LIBRARY REF BONDS

JUNEOQO VARIOUS PURPOSE BONDS (4700)
INTERFUND TRANSFERS

Total JUNEOO VARIOUS PURPOSE BONDS

SEPT 00 CONV CTR EXPN BONDS (4710)
INTERFUND TRANSFERS

Total SEPT 00 CONV CTR EXPN BONDS

ITS RELATED BONDS (4730)
INTERFUND TRANSFERS

Total ITS RELATED BONDS

OCT 01 CONV CTR BONDS (4740)
INTERFUND TRANSFERS

Total OCT 01 CONV CTR BONDS

AUGUST 01 EQUIPMENT ARBITRAGE (61A0)

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
63,737 8,413 0
63,737 8,413 0
375,599 24,280 0
375,599 24,280 0
0 69,000 0
0 60,869 0
0 129,869 0
5,737,663 74,105 0
5,737,663 74,105 0
0 6,158,119 0
0 6,158,119 0
9,286,746 232,349 0
9,286,746 232,349 0
0 14,320,753 0
0 14,320,753 0
2,422,981 400,456 0
2,422,981 400,456 0
42,731 0 0
42,731 0 0
15,526 0 0
15,526 0 0
22,839,068 7,451,558 0
22,839,068 7,451,558 0
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Capital Projects:

AUGUST 01 EQUIPMENT ARBITRAGE (61A0)
INTERFUND TRANSFERS

Total AUGUST 01 EQUIPMENT ARBITRAGE

DECO02 EQUIPMENT ARBITRAGE (61B0)
INTERFUND TRANSFERS

Total DEC02 EQUIPMENT ARBITRAGE

Jun 03 Equipment Arbitrage (61C0)
INTERFUND TRANSFERS

Total Jun 03 Equipment Arbitrage

JUNE 03 PROP SERV ARBITRAGE (62A0)
INTERFUND TRANSFERS

Total JUNE 03 PROP SERV ARBITRAGE

June 03 BIS Arbitrage (64A0)
INTERFUND TRANSFERS

Total June 03 BIS Arbitrage

900 NICOLLET TAXABLE (75B0)
INTERFUND TRANSFERS

Total 900 NICOLLET TAXABLE

AUG 01 LRT EAST RAMP (75C0)
INTERFUND TRANSFERS

Total AUG 01 LRT EAST RAMP

WALKER RAMP ARBITRAGE (75D0)
INTERFUND TRANSFERS

Total WALKER RAMP ARBITRAGE

Dec 03 Guthrie Ramp Arbitrage (75E0)
INTERFUND TRANSFERS

Total Dec 03 Guthrie Ramp Arbitrage

Village Green Escrow (75V0)
INTERFUND TRANSFERS

Total Village Green Escrow

HENNEPIN ENTERTAINMENT TE BOND (AHEQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total HENNEPIN ENTERTAINMENT TE BOND

Urban Village TE Bonds (AUV0)

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
805,235 0 0 0
805,235 0 0 0
5,211,182 889,168 0 0
5,211,182 889,168 0 0
0 5,127,554 0 0
0 5,127,554 0 0
0 3,837,812 0 0
0 3,837,812 0 0
0 481,712 0 0
0 481,712 0 0
4,003,973 0 0 0
4,003,973 0 0 0
5,986,287 0 0 0
5,986,287 0 0 0
5,461,245 19,538,755 0 0
5,461,245 19,538,755 0 0
0 3,491,717 0 0
0 3,491,717 0 0
0 66,469 0 0
0 66,469 0 0
155,605 146,410 265,250 981,252 269.9%
155,605 146,410 265,250 981,252 269.9%
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Capital Projects:

Urban Village TE Bonds (AUV0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total Urban Village TE Bonds

West Side Milling TE Bonds (AWMO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total West Side Milling TE Bonds

West Side Milling TE Bonds Il (BWMO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total West Side Milling TE Bonds Il

TAX INCREMENT ADMINISTRATION (CADO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total TAX INCREMENT ADMINISTRATION

CAMDEN MEDICAL FACILITY (CAMO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total CAMDEN MEDICAL FACILITY

COMMON PROJECT UNCERTIFIED (CAZ0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total COMMON PROJECT UNCERTIFIED

WEST BROADWAY (CBAQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total WEST BROADWAY

EAST BANK 1335 (CBBO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total EAST BANK 1335

GRANT (CBCQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total GRANT

CHICAGO AND LAKE (CBDO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total CHICAGO AND LAKE

NINTH & HENNEPIN (CBEO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total NINTH & HENNEPIN

NORTH LOOP (CBFO0)

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change

248,408 40,989 90,000 85,000 -5.6%
248,408 40,989 90,000 85,000 -5.6%
37,893 95,128 58,853 53,288 -9.5%
37,893 95,128 58,853 53,288 -9.5%

0 128,215 0 86,250

0 128,215 0 86,250
3,088,646 2,265,480 2,152,702 1,302,412 -39.5%
3,088,646 2,265,480 2,152,702 1,302,412 -39.5%

0 9,000 0 0

0 9,000 0 0
7,034,918 2,870,562 761,705 311,378 -59.1%
7,034,918 2,870,562 761,705 311,378 -59.1%
567,364 851,037 1,700,000 750,000 -55.9%
567,364 851,037 1,700,000 750,000 -55.9%
2,035,511 5,674,717 2,701,204 2,250,000 -16.7%
2,035,511 5,674,717 2,701,204 2,250,000 -16.7%
827,466 769,494 800,230 800,000 -0.0%
827,466 769,494 800,230 800,000 -0.0%

0 86,495 0 0

0 86,495 0 0
101,851 171,342 172,482 11,156 -93.5%
101,851 171,342 172,482 11,156 -93.5%
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Capital Projects:

NORTH LOOP (CBF0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total NORTH LOOP

INDUSTRY SQUARE (CBGO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total INDUSTRY SQUARE

SEWARD SOUTH (CBHO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total SEWARD SOUTH

CEDAR RIVERSIDE (CBJ0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total CEDAR RIVERSIDE

HOUSING FOR CHRONIC ALCOHOLICS (CBLO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total HOUSING FOR CHRONIC ALCOHOLICS

HENNEPIN & LAKE (CBMO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total HENNEPIN & LAKE

BROADWAY 35-W (CBNO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total BROADWAY 35-W

BOTTINEAU (CBOO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total BOTTINEAU

ERANKLIN AVENUE (CBPO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total FRANKLIN AVENUE

CONSERVATORY (CBQO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total CONSERVATORY

LORING PARK (CBTO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total LORING PARK

LAUREL VILLAGE (CBUQ)

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change

10,382,638 10,989,205 8,500,000 7,950,000 -6.5%
10,382,638 10,989,205 8,500,000 7,950,000 -6.5%
5,458,656 2,208,442 3,452,568 2,226,355 -35.5%
5,458,656 2,208,442 3,452,568 2,226,355 -35.5%
2,972,381 1,125,411 1,900,000 0 -100.0%
2,972,381 1,125,411 1,900,000 0 -100.0%
4,912,150 4,089,047 5,157,058 3,755,000 -27.2%
4,912,150 4,089,047 5,157,058 3,755,000 -27.2%

0 6,000 0 0

0 6,000 0 0
1,593,551 832,276 1,500,000 0 -100.0%
1,593,551 832,276 1,500,000 0 -100.0%

1,252,148 41,181 0 1,500,000

1,252,148 41,181 0 1,500,000
0 10,567 6,100 0 -100.0%
0 10,567 6,100 0 -100.0%
61,655 37,221 53,272 31,565 -40.7%
61,655 37,221 53,272 31,565 -40.7%
2,897,083 2,930,325 1,106,675 4,878,884 340.9%
2,897,083 2,930,325 1,106,675 4,878,884 340.9%
5,647,242 6,832,250 6,858,796 4,900,000 -28.6%
5,647,242 6,832,250 6,858,796 4,900,000 -28.6%
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Capital Projects:

LAUREL VILLAGE (CBUO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total LAUREL VILLAGE

CITY CENTER (CBXO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total CITY CENTER

SOUTH NICOLLET MALL (CBYQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total SOUTH NICOLLET MALL

DEEP ROCK TAX INCREMENT (CDRO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total DEEP ROCK TAX INCREMENT

DOWNTOWN EAST LRT (CDTO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total DOWNTOWN EAST LRT

2700 EAST LAKE (CELO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total 2700 EAST LAKE

EAST VILLAGE (CEVO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total EAST VILLAGE

50TH & FRANCE (CFF0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total 50TH & FRANCE

Franklin Portland (CFPO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total Franklin Portland

FORMER FED RESERVE (CFRO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total FORMER FED RESERVE

GRAIN BELT (CGB0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total GRAIN BELT

GRACO TI (CGCO0)

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change

2,268,522 1,738,731 1,900,178 2,609,658 37.3%
2,268,522 1,738,731 1,900,178 2,609,658 37.3%
5,004,942 1,327,361 4,186,483 2,375,000 -43.3%
5,004,942 1,327,361 4,186,483 2,375,000 -43.3%
14,033,204 6,960,170 5,394,649 11,576,829 114.6%
14,033,204 6,960,170 5,394,649 11,576,829 114.6%

198,963 50,641 0 15,703

198,963 50,641 0 15,703
878,509 3,670,031 198,536 97,522 -50.9%
878,509 3,670,031 198,536 97,522 -50.9%
282 37,497 81,989 0 -100.0%
282 37,497 81,989 0 -100.0%
115,880 229,408 238,761 0 -100.0%
115,880 229,408 238,761 0 -100.0%
144,235 166,216 168,688 0 -100.0%
144,235 166,216 168,688 0 -100.0%

0 0 0 40,687

0 0 0 40,687
8,983 270,008 210,555 9,225 -95.6%
8,983 270,008 210,555 9,225 -95.6%
277 114,766 113,847 0 -100.0%
277 114,766 113,847 0 -100.0%
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Capital Projects:

GRACO TI (CGCO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total GRACO TI

Grain Belt Housing Dist 132 (CGHO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total Grain Belt Housing Dist 132

110 GRANT (CGRO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total 110 GRANT

13th and Harmon (CHAOQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total 13th and Harmon

Parcel C Tax Increment District (CHCO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total Parcel C Tax Increment District

HISTORIC DEPOT REUSE DIST 93 (CHDO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total HISTORIC DEPOT REUSE DIST 93

HENNEPIN & 7TH ENTERTAINMENT (CHEQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total HENNEPIN & 7TH ENTERTAINMENT

Portland (CHFO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total Portland

HUMBOLDT GREENWAY DIST 98 (CHGO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total HUMBOLDT GREENWAY DIST 98

HERITAGE LAND APTS (CHLO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total HERITAGE LAND APTS

Heritage Park (CHPOQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total Heritage Park

900 6TH AVENUE SOUTH (CHT0)

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change

24,265 186,133 218,181 20,015 -90.8%
24,265 186,133 218,181 20,015 -90.8%

0 0 0 82,076

0 0 0 82,076

308,874 0 0 0

308,874 0 0 0
122,536 9,287 1,005 0 -100.0%
122,536 9,287 1,005 0 -100.0%
41,092 30,521 214,434 27,126 -87.3%
41,092 30,521 214,434 27,126 -87.3%
674,709 869,289 869,522 882,130 1.4%
674,709 869,289 869,522 882,130 1.4%
6,315,125 353,012 719,550 814,971 13.3%
6,315,125 353,012 719,550 814,971 13.3%

0 0 0 0

0 0 0 0
823,964 245,912 265,319 284,563 7.3%
823,964 245,912 265,319 284,563 7.3%
614,597 524,669 535,804 0 -100.0%
614,597 524,669 535,804 0 -100.0%

0 432 0 263,927

0 432 0 263,927
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Capital Projects:

900 6TH AVENUE SOUTH (CHTO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total 900 6TH AVENUE SOUTH

EAST HENNEPIN & UNIVERSITY (CHUQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total EAST HENNEPIN & UNIVERSITY

CAMDEN AREA IMPACT (CIMOQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total CAMDEN AREA IMPACT

IVY TOWER (CIT0O)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total IVY TOWER

LOCAL CONTRIBUTION FUND (CLCO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total LOCAL CONTRIBUTION FUND

LOWRY RIDGE (CLRO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total LOWRY RIDGE

MAGNUM LOFTS (CML0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total MAGNUM LOFTS

Many Rivers (CMRO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total Many Rivers

NICOLLET FRANKLIN (CNF0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total NICOLLET FRANKLIN

NRP (CNRO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total NRP

NWIP (CPAQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total NWIP

HOLMES (CPBO0)

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
0 37,982 363,354 152,462 -58.0%
0 37,982 363,354 152,462 -58.0%
719,385 158,959 268,489 594,937 121.6%
719,385 158,959 268,489 594,937 121.6%

0 30,000 0 0
0 30,000 0 0

0 0 183,661 118,985 -35.2%
0 0 183,661 118,985 -35.2%
0 2,379,721 2,500,000 0 -100.0%
0 2,379,721 2,500,000 0 -100.0%
53,543 102,005 83,039 0 -100.0%
53,543 102,005 83,039 0 -100.0%
0 35,277 35,602 0 -100.0%
0 35,277 35,602 0 -100.0%
0 0 62,233 6,625 -89.4%
0 0 62,233 6,625 -89.4%
129,211 124,253 121,563 24,213 -80.1%
129,211 124,253 121,563 24,213 -80.1%
15,752,806 15,906,218 1,602,809 0 -100.0%
15,752,806 15,906,218 1,602,809 0 -100.0%
3,504,074 3,433,332 3,500,000 2,650,000 -24.3%
3,504,074 3,433,332 3,500,000 2,650,000 -24.3%

Council Adopted Budget



SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Capital Projects:

HOLMES (CPBO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total HOLMES

NICOLLET ISLAND EAST BANK (CPCOQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total NICOLLET ISLAND EAST BANK

PORTLAND PLACE (CPDOQ)
INTERFUND TRANSFERS
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total PORTLAND PLACE

NOKOMIS HOLMES (CPEOQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total NOKOMIS HOLMES

ELLIOT PARK (CPFO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total ELLIOT PARK

NICOLLET & LAKE (CPGO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total NICOLLET & LAKE

CENTRAL & 20TH (CPHO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total CENTRAL & 20TH

MILES | (CPJO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total MILES |

NBA ARENA (CPKOQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total NBA ARENA

PHILLIPS PARK (CPL0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total PHILLIPS PARK

LASALLE PLACE (CPMO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total LASALLE PLACE

CAPITAL PROJECTS- OTHER (CPO0)

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
117,333 4,450,928 2,100,000 2,250,000 7.1%
117,333 4,450,928 2,100,000 2,250,000 7.1%
611,658 4,509,819 2,200,000 1,550,000 -29.5%
611,658 4,509,819 2,200,000 1,550,000 -29.5%
0 0 0 65,790
59,445 64,005 40,862 175,789 330.2%
59,445 64,005 40,862 241,579 491.2%
30,008 50,000 0 0
30,008 50,000 0 0
289,121 184,083 0 0
289,121 184,083 0 0
430,667 333,204 1,000,000 547,266 -45.3%
430,667 333,204 1,000,000 547,266 -45.3%
0 0 105,000 0 -100.0%
0 0 105,000 0 -100.0%
0 25,000 0 0
0 25,000 0 0
3,206,751 3,710,281 1,824,479 1,896,884 4.0%
3,206,751 3,710,281 1,824,479 1,896,884 4.0%
29,712 33,006 39,055 0 -100.0%
29,712 33,006 39,055 0 -100.0%
1,473,819 440,005 1,500,000 404,455 -73.0%
1,473,819 440,005 1,500,000 404,455 -73.0%
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Capital Projects:

CAPITAL PROJECTS- OTHER (CPOO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total CAPITAL PROJECTS- OTHER

PRELIMINARY PLANNING (CPP0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total PRELIMINARY PLANNING

NEIMAN MARCUS (CPQO0)
INTERFUND TRANSFERS
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total NEIMAN MARCUS

IDS DATA SERVICE CENTER (CPRO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total IDS DATA SERVICE CENTER

BLOCK E (CPUOQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total BLOCK E

36TH AND MARSHALL (CPWO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total 36TH AND MARSHALL

CAPITAL PROJECTS-ARBITRAGE (CRBO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total CAPITAL PROJECTS-ARBITRAGE

CREAMETTE DISTRICT 84 (CRMO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total CREAMETTE DISTRICT 84

ROSACKER NURSERY SITE (CRS0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total ROSACKER NURSERY SITE

SEMI-PHASE 1 (CS10)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total SEMI-PHASE 1

SEMI-PHASE 2 (CS20)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total SEMI-PHASE 2

SEMI-PHASE 3 (CS30)

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
11,420,531 1,973,412 2,169,020 454,425 -79.0%
11,420,531 1,973,412 2,169,020 454,425 -79.0%
1,350,693 853,651 1,636,616 2,171,781 32.7%
1,350,693 853,651 1,636,616 2,171,781 32.7%
0 0 0 235,000
2,663,658 589,431 342,275 0 -100.0%
2,663,658 589,431 342,275 235,000 -31.3%
0 6,097,277 2,885,000 0 -100.0%
0 6,097,277 2,885,000 0 -100.0%
9,050 100,000 0 0
9,050 100,000 0 0
466 489 148,739 0 -100.0%
466 489 148,739 0 -100.0%
634,859 0 0 0
634,859 0 0 0
110,000 133,285 133,856 33,746 -74.8%
110,000 133,285 133,856 33,746 -74.8%
0 15,000 0 0
0 15,000 0 0
157,133 385,086 425,637 6,968 -98.4%
157,133 385,086 425,637 6,968 -98.4%
155,906 170,427 180,803 6,968 -96.1%
155,906 170,427 180,803 6,968 -96.1%
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Capital Projects:

SEMI-PHASE 3 (CS30)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total SEMI-PHASE 3

SEMI-PHASE 4 (CS40)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total SEMI-PHASE 4

SEMI-PHASE 5 (CS50)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total SEMI-PHASE 5

Stone Arch Apartments (CSAQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total Stone Arch Apartments

SHINGLE CREEK CONDOMINIUMS (CSHO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total SHINGLE CREEK CONDOMINIUMS

STINSON (CST0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total STINSON

TOWERS AT ELLIOT PARK (CTEQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total TOWERS AT ELLIOT PARK

2ND ST N HOTEL/APTS TOWNPLACE (CTPO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total 2ND ST N HOTEL/APTS TOWNPLACE

10TH AND WASHINGTON (CTWO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total 10TH AND WASHINGTON

UNITED VAN BUS (CUB0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total UNITED VAN BUS

East River/Unocal Site (CUNQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total East River/Unocal Site

URBAN VILLAGE (CUV0)

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change

176,548 73,694 90,270 29,291 -67.6%
176,548 73,694 90,270 29,291 -67.6%
134,983 167,947 168,152 9,773 -94.2%
134,983 167,947 168,152 9,773 -94.2%
233,071 163,131 172,539 4,746 -97.2%
233,071 163,131 172,539 4,746 -97.2%
0 0 10,219 0 -100.0%
0 0 10,219 0 -100.0%
6,434 81,230 8,174 0 -100.0%
6,434 81,230 8,174 0 -100.0%
426,491 384,568 433,929 11,854 -97.3%
426,491 384,568 433,929 11,854 -97.3%
6,225,995 2,173,620 763,825 744,340 -2.6%
6,225,995 2,173,620 763,825 744,340 -2.6%
138,751 264,411 264,332 0 -100.0%
138,751 264,411 264,332 0 -100.0%
384 750 2,582 107,771 4,073.9%
384 750 2,582 107,771 4,073.9%

0 25,000 0 0

0 25,000 0 0
388,231 104,378 19,050 0 -100.0%
388,231 104,378 19,050 0 -100.0%
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Capital Projects:

URBAN VILLAGE (CUVO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total URBAN VILLAGE

HSG REPLACE-WATERSHED 3 (CW30)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total HSG REPLACE-WATERSHED 3

Housing Replacement District #4 (CW40)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total Housing Replacement District #4

WEST SIDE MILLING DISTRICT (CWMO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total WEST SIDE MILLING DISTRICT

West River Commons (CWRO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total West River Commons

HSG REPLACE-WATERSHED 0 (CWS0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total HSG REPLACE-WATERSHED 0

Housing Replacement 2 (CWTO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total Housing Replacement 2

PARK-CAPITAL IMPROVEMENT FUND (4300)
PARK BOARD CAPITAL IMPROVEMENT

Total PARK-CAPITAL IMPROVEMENT FUND

PARK-CAPITAL IMPROVEMENT-ASSESSED FUND (3
PARK BOARD CAPITAL IMPROVEMENT

Total PARK-CAPITAL IMPROVEMENT-ASSESSED FU!

ARBITRAGE 1993 PARK BONDS (4U00)
INTERFUND TRANSFERS

Total ARBITRAGE 1993 PARK BONDS

ARBITRAGE 1995 PARK BONDS (4Y00)
INTERFUND TRANSFERS

Total ARBITRAGE 1995 PARK BONDS

MBC-CAPITAL IMPROVEMENTS FUND (4200)

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
1,104,436 741,982 116,233 95,000 -18.3%
1,104,436 741,982 116,233 95,000 -18.3%
540 21,112 0 16,822
540 21,112 0 16,822
0 0 0 0
0 0 0 0
8,395,859 909,571 1,163,557 932,015 -19.9%
8,395,859 909,571 1,163,557 932,015 -19.9%
0 0 29,999 0 -100.0%
0 0 29,999 0 -100.0%
69,382 127,859 186,017 7,295 -96.1%
69,382 127,859 186,017 7,295 -96.1%
0 0 16,040 5,162 -67.8%
0 0 16,040 5,162 -67.8%
15,684,168 12,414,858 5,711,900 4,570,900 -20.0%
15,684,168 12,414,858 5,711,900 4,570,900 -20.0%
706,463 872,843 500,000 500,000 0.0%
706,463 872,843 500,000 500,000 0.0%
6,063 513 0 0
6,063 513 0 0
57,411 1,138 0 0
57,411 1,138 0 0
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Capital Projects:

MBC-CAPITAL IMPROVEMENTS FUND (4200)
BUILDING COMMISSION CAPITAL IMPROVEMENT

Total MBC-CAPITAL IMPROVEMENTS FUND

LIBRARY-CAPITAL IMPROVEMENTS FUND (4400)
DEBT SERVICE - NON-DEPT

FINANCE DEPARTMENT

LIBRARY-CAPITAL IMPROVEMENTS FUND
LIBRARY BOARD-CAP REFERENDUM

Total LIBRARY-CAPITAL IMPROVEMENTS FUND

Total Capital Projects

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
1,791,571 2,523,220 1,070,000 1,120,000 4.7%
1,791,571 2,523,220 1,070,000 1,120,000 4.7%
0 0 0 0
0 0 0 0
3,151,621 3,863,953 2,975,000 2,685,000 -9.7%
8,048,084 18,766,164 312 0 -100.0%
11,199,706 22,630,117 2,975,312 2,685,000 -9.8%
353,550,912 382,152,010 141,295,704 132,625,920 -6.1%
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
Debt Service:
BOND REDEMPTION - DEBT SERVICE (5250)
DEBT SERVICE - NON-DEPT 36,559,354 35,098,431 25,301,644 22,385,844 -11.5%
INTERFUND TRANSFERS 0 258,009 0 0
Total BOND REDEMPTION - DEBT SERVICE 36,559,354 35,356,439 25,301,644 22,385,844 -11.5%
OTH SELF SUPPORTING DEBT SERVC (5260)
DEBT SERVICE - NON-DEPT 3,686,862 1,876,948 3,153,304 3,005,051 -4.7%
Total OTH SELF SUPPORTING DEBT SERVC 3,686,862 1,876,948 3,153,304 3,005,051 -4.7%
PENSION FUND DEBT SERVICE (5270)
DEBT SERVICE - NON-DEPT 0 1,869,278 6,497,872 14,026,107 115.9%
Total PENSION FUND DEBT SERVICE 0 1,869,278 6,497,872 14,026,107 115.9%
LIBRARY REF DEBT SERVICE (5280)
DEBT SERVICE - NON-DEPT 0 447,798 4,354,875 6,244,770 43.4%
Total LIBRARY REF DEBT SERVICE 0 447,798 4,354,875 6,244,770 43.4%
BOND REDEM ARBIT ASSESS PARK (5P00)
DEBT SERVICE - NON-DEPT 323,451 401,960 469,400 546,200 16.4%
Total BOND REDEM ARBIT ASSESS PARK 323,451 401,960 469,400 546,200 16.4%
BOND REDEMPTION - ASSESSMENT (5450)
DEBT SERVICE - NON-DEPT 611,635 113,810 104,060 94,500 -9.2%
Total BOND REDEMPTION - ASSESSMENT 611,635 113,810 104,060 94,500 -9.2%
96 IMPROVEMENT BONDS (5A60)
DEBT SERVICE - NON-DEPT 218,350 211,720 205,090 198,460 -3.2%
Total 96 IMPROVEMENT BONDS 218,350 211,720 205,090 198,460 -3.2%
97 IMPROVEMENT BONDS (5A70)
DEBT SERVICE - NON-DEPT 277,920 269,918 261,915 253,913 -3.1%
Total 97 IMPROVEMENT BONDS 277,920 269,918 261,915 253,913 -3.1%
98 IMPROVEMENT BONDS (5A80)
DEBT SERVICE - NON-DEPT 197,280 191,730 186,034 180,194 -3.1%
Total 98 IMPROVEMENT BONDS 197,280 191,730 186,034 180,194 -3.1%
01 IMPROVEMENT BONDS - 20 YR (5AB0)
DEBT SERVICE - NON-DEPT 877,053 857,053 837,053 817,053 -2.4%
Total 01 IMPROVEMENT BONDS - 20 YR 877,053 857,053 837,053 817,053 -2.4%
BOND REDEM ARBIT 6/90 IMP BOND (5B00)
DEBT SERVICE - NON-DEPT 335,290 329,365 323,203 306,683 -5.1%
Total BOND REDEM ARBIT 6/90 IMP BOND 335,290 329,365 323,203 306,683 -5.1%

BOND REDEM ARBIT 6/91 IMP BOND (5C00)

City of Minneapolis

Council Adopted Budget



SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Debt Service:

BOND REDEM ARBIT 6/91 IMP BOND (5C00)
DEBT SERVICE - NON-DEPT

Total BOND REDEM ARBIT 6/91 IMP BOND

BOND REDEM ARBIT 6/92 IMP BOND (5E00)
DEBT SERVICE - NON-DEPT

Total BOND REDEM ARBIT 6/92 IMP BOND

BOND REDEM ARBIT 6/93 IMP BOND (5F00)
DEBT SERVICE - NON-DEPT

Total BOND REDEM ARBIT 6/93 IMP BOND

BOND REDEM ARBIT 6/94 IMP BOND (5G00)
DEBT SERVICE - NON-DEPT

Total BOND REDEM ARBIT 6/94 IMP BOND

BOND REDEM ARBIT 6/95 IMP BOND (5H00)
DEBT SERVICE - NON-DEPT

Total BOND REDEM ARBIT 6/95 IMP BOND

OCT 02 IMPROV BOND D/S (5120)
DEBT SERVICE - NON-DEPT

Total OCT 02 IMPROV BOND D/S

NOV03 IMPROV BOND D/S (5130)
DEBT SERVICE - NON-DEPT

Total NOV0O3 IMPROV BOND D/S

NOV04 IMPROV BOND D/S (5140)
DEBT SERVICE - NON-DEPT

Total NOV04 IMPROV BOND D/S

BOND REDEM ARBIT 6/87 IMP BOND (5710)
DEBT SERVICE - NON-DEPT

Total BOND REDEM ARBIT 6/87 IMP BOND

BOND REDEM ARBIT 6/88 IMP BOND (5730)
DEBT SERVICE - NON-DEPT

Total BOND REDEM ARBIT 6/88 IMP BOND

BOND REDEM ARBIT 6/89 IMP BOND (5740)
DEBT SERVICE - NON-DEPT

Total BOND REDEM ARBIT 6/89 IMP BOND

BOND REDEM ARBIT NIC MALL BOND (5750)

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
262,415 254,103 245,790 237,390 -3.4%
262,415 254,103 245,790 237,390 -3.4%
262,763 209,963 213,588 201,788 -5.5%
262,763 209,963 213,588 201,788 -5.5%
326,400 2,318,586 218,000 210,750 -3.3%
326,400 2,318,586 218,000 210,750 -3.3%
215,747 210,197 204,513 198,695 -2.8%
215,747 210,197 204,513 198,695 -2.8%
298,741 290,463 282,097 273,467 -3.1%
298,741 290,463 282,097 273,467 -3.1%
0 768,080 596,100 581,900 -2.4%
0 768,080 596,100 581,900 -2.4%
0 44,195 663,653 647,153 -2.5%
0 44,195 663,653 647,153 -2.5%
0 0 0 1,033,950
0 0 0 1,033,950
125,438 225,213 0 0
125,438 225,213 0 0
147,985 142,285 126,585 126,305 -0.2%
147,985 142,285 126,585 126,305 -0.2%
148,465 142,765 137,065 126,305 -7.9%
148,465 142,765 137,065 126,305 -7.9%

Council Adopted Budget



SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Debt Service:

BOND REDEM ARBIT NIC MALL BOND (5750)
DEBT SERVICE - NON-DEPT

Total BOND REDEM ARBIT NIC MALL BOND

CONVENTION CENTER-DEBT SERVICE (5300)
DEBT SERVICE - NON-DEPT

Total CONVENTION CENTER-DEBT SERVICE

TARGET CENTER (5350)
DEBT SERVICE - NON-DEPT

Total TARGET CENTER

CONCERT HALL - DEBT SERVICE (5600)
DEBT SERVICE - NON-DEPT

Total CONCERT HALL - DEBT SERVICE

TAX INCREMENT - DEBT SERVICE (5900)
DEBT SERVICE - NON-DEPT
INTERFUND TRANSFERS

Total TAX INCREMENT - DEBT SERVICE

MCDA DEBT SERVICE (DDS0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total MCDA DEBT SERVICE

ST ANTHONY DEBT SERVICE (DDTO0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total ST ANTHONY DEBT SERVICE

Total Debt Service

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
1,975,583 1,993,489 1,709,293 1,702,403 -0.4%
1,975,583 1,993,489 1,709,293 1,702,403 -0.4%
261,292,182 18,071,933 19,493,078 19,724,675 1.2%
261,292,182 18,071,933 19,493,078 19,724,675 1.2%
4,405,653 4,603,105 0 0
4,405,653 4,603,105 0 0
555,000 630,000 0 0
555,000 630,000 0 0
23,442,416 42,440,724 13,708,944 14,290,640 4.2%
0 0 0 0
23,442,416 42,440,724 13,708,944 14,290,640 4.2%
32,458,353 37,115,636 1,500,000 36,645,000 2,343.0%
32,458,353 37,115,636 1,500,000 36,645,000 2,343.0%
849,457 843,150 0 200,000
849,457 843,150 0 200,000
369,853,790 152,229,903 80,793,156 124,259,196 53.8%
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Enterprise Funds:

Sanitary Sewer Fund (7100)

DEBT SERVICE - NON-DEPT

INTERFUND TRANSFERS

PW - ENGINEERING SERVICES

PW - SEWER MAINTENANCE

HUMAN RESOURCES

FINANCE DEPARTMENT

PUBLIC WORKS SEWER CONSTRUCTION CAPITAL

Total Sanitary Sewer Fund

Stormwater Fund (7300)

DEBT SERVICE - NON-DEPT

INTERFUND TRANSFERS

PW - ENGINEERING SERVICES

PW - FIELD SERVICES

PW - SEWER MAINTENANCE

PW - ADMINISTRATIVE SERVICES

HUMAN RESOURCES

FINANCE DEPARTMENT

PUBLIC WORKS SEWER CONSTRUCTION CAPITAL
CAPITAL IMPROVEMENTS NON-DEPARTMENTAL

Total Stormwater Fund

WATER ENTERPRISE FUND (7400)
DEBT SERVICE - NON-DEPT
INTERFUND TRANSFERS

POLICE DEPARTMENT

PW - ENGINEERING SERVICES
PW - ADMINISTRATIVE SERVICES
PW - WATER

HUMAN RESOURCES

FINANCE DEPARTMENT

PUBLIC WORKS WATER CAPITAL
CAPITAL IMPROVEMENTS NON-DEPARTMENTAL

Total WATER ENTERPRISE FUND

MUNICIPAL PARKING ENTERPRISE FUND (7500)
DEBT SERVICE - NON-DEPT

INTERFUND TRANSFERS

PW - TRANSPORTATION

PW - WATER

HUMAN RESOURCES

FINANCE DEPARTMENT

Regulatory Services

PUBLIC WORKS TRANSPORTATION CAPITAL

Total MUNICIPAL PARKING ENTERPRISE FUND

10TH AND WASHINGTON RAMP ARBIT (7550)
INTERFUND TRANSFERS

Total 10TH AND WASHINGTON RAMP ARBIT

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change

0 0 0 683,390

0 0 0 203,236

0 0 0 393,525

0 0 0 35,861,862

0 0 0 0

0 0 0 0

0 0 0 6,900,000

0 0 0 44,042,013
3,007,360 2,120,592 11,004,471 10,332,861 -6.1%
191,448 138,389 364,496 138,590 -62.0%
2,337,695 3,079,500 5,014,004 4,446,136 -11.3%
5,177,031 5,258,078 5,683,023 6,556,393 15.4%
36,529,644 38,336,409 43,596,683 7,450,861 -82.9%

0 0 0 0
0 225,000 227,970 0 -100.0%
117,190 136,704 128,658 0 -100.0%
18,774,063 12,435,858 15,881,000 4,885,000 -69.2%

260,389 0 0 0
66,394,821 61,730,530 81,900,305 33,809,841 -58.7%
2,795,684 2,826,748 12,147,594 13,611,040 12.0%
2,548,470 2,517,500 3,034,974 583,603 -80.8%
0 0 1,109,477 1,149,816 3.6%
661,898 726,040 877,939 1,096,076 24.8%

-39,732 0 0 0
31,814,181 32,508,187 37,586,113 43,273,293 15.1%
0 225,000 227,970 0 -100.0%
4,528,229 4,332,423 5,026,040 0 -100.0%
15,212,955 19,270,863 37,340,000 20,891,000 -44.1%

534,141 252,632 0 0
58,055,825 62,659,392 97,350,107 80,604,828 -17.2%
13,204,930 12,618,188 25,880,521 26,240,966 1.4%
12,304,738 12,869,368 12,045,968 11,059,500 -8.2%
32,942,723 41,356,520 39,424,024 40,946,413 3.9%

0 0 0 0
0 225,000 227,970 0 -100.0%
532,439 577,851 594,349 0 -100.0%
2,137,482 2,394,912 2,832,734 2,996,832 5.8%
17,354,984 24,084,951 180,000 30,000 -83.3%
78,477,296 94,126,789 81,185,566 81,273,711 0.1%

90 0 0 0

90 0 0 0

Council Adopted Budget



SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Enterprise Funds:

97 TEMPORARY RAMP REVENUE BOND (7570)
INTERFUND TRANSFERS

Total 97 TEMPORARY RAMP REVENUE BOND

GREYHOUND/JEFE PARK FACILITY (7580)
INTERFUND TRANSFERS

Total GREYHOUND/JEFF PARK FACILITY

ST. THOMAS/GREYHOUND 1999 BOND (7590)
INTERFUND TRANSFERS

Total ST. THOMAS/GREYHOUND 1999 BOND

SOLID WASTE - ENTERPRISE (7700)
INTERFUND TRANSFERS

PW - SOLID WASTE

HUMAN RESOURCES

FINANCE DEPARTMENT

Total SOLID WASTE - ENTERPRISE

99 SEWER FIXED RATE BONDS (9S10)
INTERFUND TRANSFERS

Total 99 SEWER FIXED RATE BONDS

DEFAULTED PROPERTY ADMINISTRATION (EDPO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total DEFAULTED PROPERTY ADMINISTRATION

FED HOME LN BANK ECON DEVELOP (EEDOQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total FED HOME LN BANK ECON DEVELOP

FHLB HOUSING DEVELOPMENT (EHDO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total FHLB HOUSING DEVELOPMENT

HOUSING OWNWERSHIP PROGRAM (EHOOQ)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total HOUSING OWNWERSHIP PROGRAM

HOME OWNERSHIP & RENOVATION (EHRO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total HOME OWNERSHIP & RENOVATION

LOAN & GRANT PROGRAMS (ELGO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total LOAN & GRANT PROGRAMS

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change

2 0 0 0

2 0 0 0

202 0 0 0

202 0 0 0

11,202 0 0 0

11,202 0 0 0
193,241 843,261 871,077 757,934 -13.0%
24,271,240 23,939,749 25,600,863 26,547,630 3.7%
0 225,000 227,970 0 -100.0%
183,436 194,490 196,101 0 -100.0%
24,647,916 25,202,500 26,896,011 27,305,564 1.5%

824 0 0 0

824 0 0 0
488,804 1,160,953 1,943,719 331,824 -82.9%
488,804 1,160,953 1,943,719 331,824 -82.9%
125,143 118,227 177,605 11,000 -93.8%
125,143 118,227 177,605 11,000 -93.8%

199,069 0 0 0

199,069 0 0 0
1,471,319 1,371,764 1,000,000 1,300,000 30.0%
1,471,319 1,371,764 1,000,000 1,300,000 30.0%
529,346 367,110 600,000 350,000 -41.7%
529,346 367,110 600,000 350,000 -41.7%
126,167 17,868 1,200 0 -100.0%
126,167 17,868 1,200 0 -100.0%

Council Adopted Budget



SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Enterprise Funds:

RIVER TERMINAL (ERTO)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total RIVER TERMINAL

GARES (ERZ0)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM

Total GARFS

PARK - OPERATIONS - ENTERPRISE (7800)
INTERFUND TRANSFERS
PARK BOARD

Total PARK - OPERATIONS - ENTERPRISE

Total Enterprise Funds

City of Minneapolis

2004 2005

2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
2,961,780 3,116,049 2,855,913 3,160,834 10.7%
2,961,780 3,116,049 2,855,913 3,160,834 10.7%
383,706 313,334 411,977 450,851 9.4%
383,706 313,334 411,977 450,851 9.4%
0 0 1,055,500 0 -100.0%
11,946,206 12,796,800 12,422,896 11,495,861 -7.5%
11,946,206 12,796,800 13,478,396 11,495,861 -14.7%
245,819,719 262,981,316 307,800,799 284,136,327 -1.7%

Council Adopted Budget



SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Internal Service Funds:

MATERIALS & LAB-INTERNAL SVC (6000)
INTERFUND TRANSFERS

PW - ENG MATERIALS & TESTING

PW - EQUIPMENT

PW - TRANSPORTATION

FINANCE DEPARTMENT

Total MATERIALS & LAB-INTERNAL SVC

EQUIPMENT - INTERNAL SERVICE (6100)
DEBT SERVICE - NON-DEPT

INTERFUND TRANSFERS

PW - EQUIPMENT

PW - PROPERTY SERVICES

FINANCE DEPARTMENT

PW - EQUIPMENT DIV-CAPITAL

Total EQUIPMENT - INTERNAL SERVICE

PROPERTY SERVICES INTERNAL SERVICE FUND (6:
DEBT SERVICE - NON-DEPT

INTERFUND TRANSFERS

PW - PROPERTY SERVICES

FINANCE DEPARTMENT

PUBLIC WORKS PROPERTY SERVICES CAPITAL

Total PROPERTY SERVICES INTERNAL SERVICE FUNM

STORES - INTERNAL SERVICE (6300)
DEBT SERVICE - NON-DEPT
INTERFUND TRANSFERS

PW - ENG MATERIALS & TESTING
PW - TRANSPORTATION

FINANCE DEPARTMENT

Total STORES - INTERNAL SERVICE

INFO TECH - INTERNAL SERVICE (6400)

DEBT SERVICE - NON-DEPT

INTERFUND TRANSFERS

CITY CLERK

HUMAN RESOURCES

FINANCE DEPARTMENT

BUSINESS INFORMATION SERVICES
INFORMATION TECHNOLOGY SYSTEMS CAPITAL

Total INFO TECH - INTERNAL SERVICE

SELF INSURANCE-INTERNAL SVC (6900)
DEBT SERVICE - NON-DEPT

INTERFUND TRANSFERS

HEALTH AND WELFARE

ATTORNEY

WORKERS COMPENSATION

LIABILITY

PW - FIELD SERVICES

HUMAN RESOURCES

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change

14,055 9,876 9,700 61,182 530.7%
2,858,689 5,011,175 4,431,722 4,538,154 2.4%

0 0 0 0

0 0 0 0
143,298 161,878 157,862 0 -100.0%
3,016,042 5,182,929 4,599,284 4,599,336 0.0%
1,380,750 1,643,474 4,917,775 6,347,550 29.1%
91,450 61,163 62,000 262,937 324.1%
29,207,536 23,727,280 26,790,996 35,057,852 30.9%

0 0 0 0
506,294 591,011 574,557 0 -100.0%
0 5,594,122 5,663,928 5,756,923 1.6%
31,186,031 31,617,051 38,009,256 47,425,262 24.8%
100,833 333,009 1,213,286 1,049,163 -13.5%
285,658 32,685 33,000 85,976 160.5%
11,078,281 10,912,657 12,001,166 13,933,227 16.1%
102,974 115,711 117,256 0 -100.0%

9,260,062 1,166,219 0 0
20,827,808 12,560,280 13,364,708 15,068,366 12.7%
0 0 77,510 0 -100.0%
18,435 13,648 14,000 0 -100.0%
439,878 531,311 668,330 802,770 20.1%
210,158 251,372 274,498 2,603,222 848.4%
123,791 125,026 120,791 0 -100.0%
792,262 921,357 1,155,129 3,405,992 194.9%
3,820,160 3,964,546 6,765,950 8,266,450 22.2%
427,204 7,123 7,000 124,154 1,673.6%
1,254,081 947,037 1,089,524 1,111,319 2.0%
169,836 128,324 186,024 191,605 3.0%
168,416 188,389 190,877 0 -100.0%
17,302,203 18,504,158 17,574,408 20,144,359 14.6%
0 1,191,123 2,950,000 2,000,000 -32.2%
23,141,900 24,930,701 28,763,783 31,837,887 10.7%
1,663,660 1,697,419 1,217,250 1,204,250 -1.1%
2,019 5,445 6,000 125,412 1,990.2%
37,774,126 43,897,857 44,342,000 45,010,963 1.5%
4,264,869 4,268,826 4,773,411 4,986,364 4.5%
8,104,124 6,046,646 7,761,562 8,082,973 4.1%
2,411,736 11,762,578 3,240,000 3,288,880 1.5%

0 0 0 0
587,314 445,310 615,041 699,907 13.8%

Council Adopted Budget



SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Internal Service Funds:

SELF INSURANCE-INTERNAL SVC (6900)
FINANCE DEPARTMENT

Total SELF INSURANCE-INTERNAL SVC

99EQUIP VARIABLE RATE BONDS (9E10)
INTERFUND TRANSFERS

Total 99EQUIP VARIABLE RATE BONDS

PARK - INTERNAL SERVICE (6600)
PARK BOARD

Total PARK - INTERNAL SERVICE

PARK-SELF INSURE-INTERNAL SVC (6700)
PARK BOARD

Total PARK-SELF INSURE-INTERNAL SVC

Total Internal Service Funds

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
1,314,433 1,269,592 1,615,682 1,547,313 -4.2%
56,122,280 69,393,672 63,570,946 64,946,062 2.2%
18 0 0 0
18 0 0 0
3,568,559 3,903,568 6,946,000 5,245,535 -24.5%
3,568,559 3,903,568 6,946,000 5,245,535 -24.5%
1,774,779 1,892,883 2,026,853 2,316,390 14.3%
1,774,779 1,892,883 2,026,853 2,316,390 14.3%
140,429,678 150,402,441 158,435,959 174,844,830 10.4%

Council Adopted Budget



SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

Investment Management Funds:

INVESTMENT POOL (Z010)
FINANCE DEPARTMENT

Total INVESTMENT POOL

INVESTMENT POOL (Z990)
INVESTMENT MGMT INTERFACE

Total INVESTMENT POOL

Total Investment Management Funds

City of Minneapolis

2004 2005
2002 2003 Adopted Adopted Percent
Actual Actual Budget Budget Change
205,026 285,745 0
205,026 285,745 0
-102,460 0 0
-102,460 0 0
102,565 285,745 0
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SCHEDULE THREE
EXPENDITURES BY FUND AND AGENCY

2004 2005
2002 2003 Adopted Adopted Percent

Actual Actual Budget Budget Change
Agency - Inactive:
Default (0001)
COMMUNITY PLANNING AND ECONOMIC DEVELOPM 0 0 0 0
Total Default 0 0 0 0
PUBLIC HOUSING AUTHORITY (2900)
PUBLIC HOUSING 136,320 53,098 0 0
Total PUBLIC HOUSING AUTHORITY 136,320 53,098 0 0
Total Agency - Inactive 136,320 53,098 0 0
Total All Funds 1,623,328,545 1,454,047,510 1,241,571,397 1,270,933,206 2.4%

City of Minneapolis

Council Adopted Budget



SCHEDULE THREE
Expenditures by Agency

2004 2005
2002 2003 Adopted Adopted Percent

Agency Actual Actual Budget Budget Change
ASSESSOR 2,626,175 2,583,821 2,776,614 3,101,062 11.7%
ATTORNEY 9,199,287 8,862,060 10,282,497 11,044,369 7.4%
BOARD OF ESTIMATE & TAXATION 227,919 242,191 249,500 266,046 6.6%
BUILDING COMMISSION CAPITAL IMPROVEMENT 1,791,571 2,523,220 1,070,000 1,120,000 4.7%
BUSINESS INFORMATION SERVICES 19,039,081 18,603,441 17,574,408 20,144,359 14.6%
CAPITAL IMPROVEMENTS NON-DEPARTMENTAL 10,986,184 14,215,020 2,236,000 2,426,006 8.5%
CITY CLERK 4,609,001 2,208,853 2,234,334 2,416,766 8.2%
CITY CLERK - ELECTIONS 986,621 527,656 931,170 963,708 3.5%
CITY COORDINATOR 888,552 387,169 409,105 693,395 69.5%
CITY COUNCIL 1,070,440 2,789,351 2,872,903 3,322,914 15.7%
CIVIL RIGHTS 1,858,241 2,117,357 1,988,983 2,783,040 39.9%
CIVILIAN POLICE REVIEW AUTHORITY 177,598 0 0 0
COMMUNICATIONS 759,047 2,011,129 2,107,803 2,382,992 13.1%
COMMUNITY PLANNING AND ECONOMIC DEVELOF 242,529,836 211,219,703 141,796,444 163,013,976 15.0%
CONTINGENCY 462,312 3,651,764 1,587,684 1,983,000 24.9%
CONVENTION CENTER 17,882,861 19,244,520 23,031,135 26,891,789 16.8%
CONVENTION CENTER SITE 22,096,189 1,646,668 0 0
CORRECTIONS - NON-DEPT 677,264 765,227 700,000 820,000 17.1%
DEBT SERVICE - NON-DEPT 362,519,358 139,395,904 142,517,513 155,149,866 8.9%
ELECTION JUDGES 0 0 0 0

EMERGENCY COMMUNICATIONS 0 0 6,453,525 6,939,039 7.5%
FINANCE DEPARTMENT 15,466,959 14,373,974 18,118,294 19,654,439 8.5%
FIRE DEPARTMENT 43,122,645 40,562,730 43,315,691 45,225,377 4.4%
FIRE DEPT RELIEF ASSOC 229,378 722,589 258,497 1,328,000 413.7%
GMCVA 7,001,918 7,230,498 6,480,000 6,930,000 6.9%
HEALTH AND FAMILY SUPPORT 14,081,212 13,926,715 13,332,775 12,937,268 -3.0%
HEALTH AND WELFARE 37,774,126 43,897,857 44,342,000 45,010,963 1.5%
HUMAN RESOURCES 5,390,513 4,998,917 5,479,130 6,490,325 18.5%
INFORMATION TECHNOLOGY SYSTEMS CAPITAL 2,306,954 1,191,123 2,950,000 2,000,000 -32.2%
INTERFUND TRANSFERS 192,768,728 218,427,689 116,149,120 100,553,388 -13.4%
INTERGOVERNMENTAL RELATIONS 2,199,138 2,720,436 2,644,280 3,032,136 14.7%
INVESTMENT MGMT INTERFACE -102,460 0 0 0

LIABILITY 2,411,736 11,762,578 3,240,000 3,288,880 1.5%
LIBRARY BOARD 22,078,310 20,533,427 18,438,095 19,762,828 7.2%
LIBRARY BOARD-CAP REFERENDUM 8,048,084 18,766,164 312 0 -100.0%
LIBRARY-CAPITAL IMPROVEMENTS FUND 3,151,621 3,863,953 2,975,000 2,685,000 -9.7%
MAYOR 935,810 856,343 939,679 1,053,899 12.2%
MPLS EMPLOYEE RETIREMT FD 10,093,557 36,312,868 4,444,929 2,949,800 -33.6%
MUNICIPAL BUILDING COMMISSION 7,002,876 7,205,838 6,977,002 7,181,644 2.9%
NON-DEPARTMENTAL 2,592,849 925,402 8,661,380 3,913,488 -54.8%
NRP - ADMINISTRATION 1,750,482 1,683,934 1,455,598 1,478,212 1.6%
PARK BOARD 68,239,916 68,898,385 70,933,040 69,750,318 -1.7%
PARK BOARD CAPITAL IMPROVEMENT 16,862,037 13,409,924 6,248,900 5,107,900 -18.3%
PARK MUSEUM 6,384,822 7,068,886 8,117,781 9,064,332 11.7%
POLICE DEPARTMENT 99,551,497 99,448,921 99,487,569 102,481,580 3.0%
POLICE RELIEF ASSOCIATION 7,780,495 19,251,476 18,721,217 5,862,000 -68.7%
PUBLIC HOUSING 136,320 53,098 0 0

PUBLIC WORKS PAVING CONSTRUCTION 18,728,746 27,009,449 22,495,000 33,941,000 50.9%
PUBLIC WORKS PROPERTY SERVICES CAPITAL 16,221,204 10,007,682 3,725,000 1,928,000 -48.2%
PUBLIC WORKS SEWER CONSTRUCTION CAPITAL 19,145,753 12,654,600 15,881,000 11,785,000 -25.8%
PUBLIC WORKS TRANSPORTATION CAPITAL 23,684,069 31,279,365 15,943,535 11,474,000 -28.0%
PUBLIC WORKS WATER CAPITAL 15,213,772 19,270,863 37,340,000 20,891,000 -44.1%
PW - ADMINISTRATIVE SERVICES 1,854,261 1,952,955 1,939,729 2,365,110 21.9%
PW - ENG MATERIALS & TESTING 3,298,567 5,542,486 5,100,052 5,340,924 4.7%
PW - ENGINEERING SERVICES 8,320,511 9,214,933 12,698,124 13,747,479 8.3%
PW - EQUIPMENT 29,207,536 23,727,280 26,790,996 35,057,852 30.9%
PW - EQUIPMENT DIV-CAPITAL 0 5,594,122 5,663,928 5,756,923 1.6%
PW - FIELD SERVICES 27,486,795 26,700,611 29,087,634 28,841,294 -0.8%
PW - PROPERTY SERVICES 11,236,650 11,037,151 12,001,166 13,933,227 16.1%
PW - SEWER MAINTENANCE 36,529,644 38,336,409 43,596,683 43,312,723 -0.7%
PW - SOLID WASTE 24,271,240 23,939,749 25,600,863 26,547,630 3.7%
PW - TRANSPORTATION 43,713,020 51,356,491 49,994,360 54,533,918 9.1%

City of Minneapolis
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SCHEDULE THREE
Expenditures by Agency

2004 2005

2002 2003 Adopted Adopted Percent
Agency Actual Actual Budget Budget Change
PW - WATER 31,814,181 32,508,187 37,586,113 43,273,293 15.1%
Regulatory Services 21,847,444 21,704,957 22,649,890 24,269,825 7.2%
UNFUNDED PENSION EXPENSE -910,871 -798,100 -2,444,177 -1,200,000 -50.9%
WORKERS COMPENSATION 8,104,124 6,046,646 7,761,562 8,082,973 4.1%
YOUTH COORDINATING BOARD 5,914,840 5,872,898 3,630,032 3,846,931 6.0%
Total All Expenditures by Agency 1,623,328,545 1,454,047,510 1,241,571,397 1,270,933,206 2.4%

City of Minneapolis

Council Adopted Budget



City of Minneapolis
FY 2005 Budget
Financial Schedules
Community Development Block Grant (CDBG)

BACKGROUND

This fund is used to account for the Federal grants received under the Community Development
Block Grant Provision authorized by Title | of the Housing and Community Development Act of
1974. Included in this entitlement are the CDBG, HOME Investment Partnerships Program
(HOME), Emergency Shelter Grants Program (ESGP), Housing Opportunities for Persons with
AIDS (HOPWA) and American Dream Down Payment Initiative. Based on its U.S. Department
of Housing and Urban Development (HUD)-submitted Consolidated Plan, annual direct grants
can be used by the City of Minneapolis to revitalize neighborhoods, expand affordable housing
and economic opportunities, and/or improve community facilities and services, principally to
benefit low- and moderate-income persons. The fund may appear to have a negative fund
balance because a draw on federal funds is in process.

HISTORICAL FINANCIAL PERFORMANCE

For finance and budgeting purposes, the City assumes a draw down of these funds in the year
they are allocated. The CDBG fund balance amount at any given time is due to the extent of
timing differences between entitlement grant revenue receipts and grant expenditure
disbursements.

ADOPTED BUDGET

Revenues

The entitlement funds drawn from HUD are budgeted based on the past relationship between
national appropriations and local entitlement amounts. Amounts are based on the actions, to
date, of the U.S. House and Senate. At the time of this publication, the City's total entitlement for
2005 will be approximately .5% less than the previous year based on preliminary information
from HUD. The Community Development Block Grant will be $150,000 less than last year and
the HOME and HOPWA awards will be $28,916 less. Final award numbers from Congress will
not be expected before early in 2005. The HUD appropriation formula, which changed in 2002,
includes variable factors based on 2000 Census information. The Census information includes
population changes among all the cities within the total HUD appropriation.

Expenditures

The City distributes its entitlement funds in the HUD Consolidated Plan - it carries out program
activities and awards funds to private and public not-for-profit organizations. No budgeted
program increases are expected.

Debt Service

The CDBG entitlement is obligated over and above the current grant budgets by $7.38 million.
This amount reflects what the City borrowed against its entitlement to fund the Block E economic
development project. As program revenues exceed the budget expenditures, these funds will be
incrementally applied to the previously obligated $7.38 million. As a result of reprogramming
reductions in prior years the over extended amount has been reduced to $6.54 million.

City of Minneapolis — Schedule 4 Narrative - CDBG Council Adopted Budget



SCHEDULE FOUR

Year 31 (2005) - Community Development Block Grant

Organization

Capital /Other---CDBG

Project

Industry Cluster Program (Living

2004 2005 Council
Consolidated Adopted Budget
Plan

Community Planning and Economic Development Wage Jobs) 98,818 99,000
Adult Training, Placement and

Community Planning and Economic Development Retention 639,823 641,000
Homeownership Program

Community Planning and Economic Development (GMMHC) 464,146 520,000

Community Planning and Economic Development VHR Distressed 392,279 -

Community Planning and Economic Development Multi-Family/Affordable Housing 5,380,106 5,140,000
Non-Profit Multi-Family Affordable

Community Planning and Economic Development Housing Development Assistance 250,000

Community Planning and Economic Development NEDF/CEDF 149,725 150,000

Community Planning and Economic Development Residential Loan/Grant 443,185 600,000

Community Planning and Economic Development Vacant & Boarded Housing 998,164 1,200,000

Community Planning and Economic Development High density corridor housing 998,164 1,000,000

Greater Minneapolis Day care Association Childcare Facilities Loan/Grant 322,407 322,000

Minneapolis Public Housing General Rehabilitation 312,425 312,000

Operations/Regulatory Services Lead Reduction 179,670 180,000

Operations/Regulatory Services Boarded Buildings Demolition 201,629 -

Multiple Departments (Fire, Ops/Regs, City Attorney, Police) New Problem Properties Strategy 202,000

Total Capital/Other (65%) 10,580,541 10,616,000

Public Service---CDBG

Community Planning and Economic Development Youth Employment 566,957 568,000
Mortgage Foreclosure Prevention

Community Planning and Economic Development Program 249,541 250,000

Department of Health & Family Support Way to Grow 310,429 310,000

Department of Health & Family Support Advocacy (Housing) 109,798 110,000

Public Works Graffiti Removal on Public Property 106,804 107,000

Minneapolis Urban League Curfew/Truancy Center 103,809 104,000

Department of Health & Family Support Child Dental Services 10,980

Department of Health & Family Support Block Nurse Program 65,879

Department of Health & Family Support Senior Services Initiative 60,888

Department of Health & Family Support Domestic Abuse Project 57,894

Greater Minneapolis Day Care Association Coordinated Child Development 300,447

Department of Health & Family Support Harriet Tubman Women's Shelter 40,925

Minneapolis Park Board Teen Teamworks 14,972

Department of Health & Family Support Minnesota AIDS Project 22,958

Neighborhood Health Care Network Community Health Clinics 260,521

Parents in Community Action Head Start 65,879

Volunteers of America/MAO Volunteers of America/MAO 79,853

Operations and Regulatory Services Ground Works 16,969

Recommendation of the Public Health Advisory Committee 981,600

Total Public Service (15%) 2,445,503 2,430,600

City of Minneapolis

Council Adopted Budget



SCHEDULE FOUR
Year 31 (2005) - Community Development Block Grant

Organization Project 2004 2005 Council
Consolidated Adopted Budget
Plan

Administration---CDBG

Fair Housing Initiative/Davis Bacon

Civil Rights Department Compliance 189,651 270,000
Neighborhood Business

Community Planning and Economic Development Associations 173,681 -

Community Planning and Economic Development Citizen Participation 345,365 345,000
Community Planning and Economic Development Program Admin 74,862 75,000
Community Planning and Economic Development Planning - Administration 1,210,773 1,230,400
Department of Health & Family Support Neighborhood Services 161,703 107,000
Department of Health & Family Support Grant Administration 99,816 100,000
Department of Health & Family Support Way to Grow Administration 35,934 36,000
Department of Health & Family Support New Arrivals 119,780 -

Finance Department Administration 342,370 285,000
Intergovernmental Relations Grants & Special Projects 229,579 230,000
Legal Aid Society Legal Aid Society 48,910 49,000
Minneapolis Public Housing Citizen Participation 97,820 98,000
Youth Coordinating Board Administration 58,892 59,000
Fair Housing Implementation Council Metro Fair Housing 17,967 18,000
Legal Aid Society Housing Discrimination Law Project 79,853 80,000

New Arrivals and Native American

Civil Rights Department Advocate 175,000
Total Administration (20%) 3,286,956 3,157,400
CDBG Total of Requests (100%) 16,313,000 16,204,000
Anticipated CDBG Revenue 16,204,000

Other Consolidated Plan Entitlement Funds

Community Planning and Economic
HOME Investment Partnerships Development 3,998,000 3,911,000

Community Planning and Economic

Emergency Shelter Grants (ESG) Development 576,000 601,000
Minnesota Housing Finance

Housing Opportunities for Persons with AIDS (HOPWA) Agency 839,000 834,000

American Dream Down Payment Initiative (ADDI) 228,000 228,000

Grand Total Consolidated Plan 21,954,000 21,778,000

Council Adopted Budget
City of Minneapolis



SCHEDULE FIVE
FTE Staffing Information

2002 2003 2004 2005 %
Adopted Adopted Adopted Adopted Change Change
Department/Board Budget Budget Budget Budget

Assessor 35.50 35.50 34.50 34.50 0.00% -
Attorney 111.50 110.63 101.13 101.00 -0.13% (0.13)
Civil Rights 29.00 27.50 24.00 27.00 12.50% 3.00
City Clerk/Elections 75.50 47.50 46.20 26.50 -42.64% (19.70)
City Council 38.00 38.00 39.00 39.00 0.00% -
Community Planning & Economic Development 204.38 206.48 144.00 138.00 -4.17% (6.00)
Fire 482.50 469.50 449.50 444.50 -1.11% (5.00)
Health & Family Support 69.15 75.40 73.90 69.00 -6.63% (4.90)
Mayor 12.00 11.00 11.00 11.00 0.00% -
Police 1,093.00 1,060.50 966.05 942.00 -2.49% (24.05)
Total 2,150.53 2,082.01 1,889.28  1,832.50 -3.01% (56.78)
City Coordinator Department
City Coordinator Administration 5.00 4.00 3.00 3.00 0.00% -
Office of Cultural Affairs 4.00 - - - - -
Communications 16.00 15.80 15.80 16.80 6.33% 1.00
Emergency Communications 90.50 90.50 90.50 86.50 -4.42% (4.00)
Finance 203.00 200.00 205.00 204.00 -0.49% (1.00)
Human Resources 59.50 57.00 55.00 53.00 -3.64% (2.00)
Business Information Systems 76.85 100.10 78.10 80.85 3.52% 2.75
Intergovernmental Relations 11.00 10.00 10.00 10.00 0.00% -
Convention Center 213.60 213.60 212.60 211.18 -0.67% (1.42)
Operations and Regulatory Services 289.75 278.59 259.75 263.75 1.54% 4.00
Total City Coordinator 969.20 969.59 929.75 929.08 -0.07%  (0.67)
Public Works Department
Administration 21.00 20.00 18.00 20.00 11.11% 2.00
Engineering Services 105.50 112.50 117.00 122.50 4.70% 5.50
Field Services 203.70 200.90 165.50 154.20 -6.83% (11.30)
Sewer Maintenance 61.90 63.60 64.10 64.10 0.00% -
Engineering Materials 26.50 26.50 29.50 20.50 -30.51% (9.00)
Solid Waste 126.50 124.80 123.00 126.00 2.44% 3.00
Transportation 116.54 115.04 100.34 99.34 -1.00% (1.00)
Water Treatment/Distribution 241.00 239.75 239.75 239.75 0.00% -
Equipment 257.60 257.10 257.10 257.10 0.00% -
Property Services 66.80 96.35 96.90 102.90 6.19% 6.00
Total Public Works 1,227.04 1,256.54 1,211.19  1,206.39 -0.40%  (4.80)
TOTAL CITY 4,346.77  4,308.14  4,030.22  3,967.97 -1.54% (62.25)
INDEPENDENT BOARDS - Informational Only
Board of Estimate and Taxation 2.00 2.00 2.00 2.00 0.00% -
Library Board 368.00 363.40 242.00 246.50 1.86% 4.50
Municipal Building Commission (MBC) 66.50 64.00 62.00 61.00 -1.61% (1.00)
Neighborhood Revitalization Program (NRP) 13.00 12.00 12.00 11.00 -8.33% (1.00)
Park Board 946.94 936.27 907.47 902.55 -0.54% (4.92)
Mpls. Public Housing Authority (MPHA) 330.00 327.00 309.00 304.00 -1.62% (5.00)
Youth Coordinating Board 39.40 26.50 4.50 4.50 0.00% -
TOTAL INDEPENDENT BOARDS 1,765.84  1,731.17 1,538.97 1,531.55 -0.48%  (7.42)
TOTAL CITY (including Boards) 6,112.61 6,039.31 5,569.19 5,499.52 -1.25% (69.67)
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SCHEDULE SIX
2005 CPED Economic Development Programs

2002 2003 2004 2005 Council
Capital Capital Capital Adopted
Strategy/Program Source Budget Budget Budget Budget 2005 Outcomes
Provide Sites & Financing for commercial & Industrial development.
Commercial Corridors Levy/TIF $1,000,000 $1,000,000 $0 $0 Complete 12 economic
MILES Levy/TIF/Hilton $2,000,000 $1,000,000 $0 $1,000,000 development projects.
Project Funding TIF Project Driven  Project Driven  Project Driven Project Driven
CEDF/NEDF TIF/ICDBG $321,000 $120,000 $150,000 Project Driven Increase taxes by $845,000.
Revenue Bonding IDBs* $40,000,000 $40,000,000 $40,000,000 Project Driven Secure a minimum of $1.5
SBA 504 Loans SBA* $7,000,000 $8,000,000  $8,000,000 Project Driven million in pollution cleanup
BDF Loans Bond Fees $50,000 $75,000 $75,000 $75,000 grants.
2% Loans Bond Fees $3,000,000 $300,000 $400,000 $300,000
CIF Loan FHLB* $600,000 $600,000 $600,000 $600,000 Create a minimum of 197 new
CAL Loans CRF* $250,000 $250,000 $300,000 $200,000 jobs.
Total Sites and Financing $54,221,000 $51,345,000 $49,525,000 $2,175,000
Provide financing and technical assistance
Project Funding TIF Project Driven Project Driven
Revenue Bonding IDBs* $275,000,000 $200,000,000 $200,000,000 Project Driven Close 160 business loans.
SBA 504 Loans SBA* $3,000,000 $4,000,000 $4,000,000 $0 Achieve a public/private
BDF Loans Bond Fees $50,000 $100,000 $100,000 $75,000 investment ratio of 1:16.
Create a minimum of 250 new
2% Loans Bond Fees $711,500 $900,000  $1,000,000 $900,000 jobs.
Consortium of Community
Developers Grants Bond Fees $100,000 $100,000 $100,000 $125,000
CIF Loan FHLB* $200,000 $200,000 $200,000 $200,000 Retain 1500 existing jobs.
CAL CRF* $763,700 $700,000 $800,000 $600,000
Business Association Asst. CDBG/Bond Fees $209,000 $207,000 $210,000 $210,000
Commercial Corridor Small
Business Loan Fund Legacy Fund $1,000,000 $500,000
Total Financing and Technical Assistance $207,410,000 $2,610,000
Maintain and Promote a vital downtown & central riverfront.
Project Funding TIF Project Driven Project Driven Complete a minimum of 169
downtown/riverfront housing
Arena Capital TIF/Common Project $500,000 $7,500,000 $7,500,000 Project Driven units***
Theater related
Theaters revenue $725,000 $0 $800,000 Project Driven
Revenue Bonding IDBs* $50,000,000 $85,000,000 $50,000,000 Project Driven Achieve 2 million patrons of
entertainment or sports
SBA 504 Loans SBA* $2,000,000 $2,000,000 $2,000,000 Project Driven venues.
BDF Loans Bond Fees $50,000 $100,000 $100,000 $75,000
CIF Loan FHLB* $200,000 $200,000 $200,000 $200,000
CAL CRF* $250,000 $250,000 $300,000 $300,000
2% Loans Bond Fees $300,000 $300,000 $400,000 $300,000
Establish Riverfront Development Riverfront Development
Corp Legacy Fund $100,000 Corporation established
Total Downtown and Central Riverfront $61,300,000 $975,000

Job Creation
"Closing the Gap" employment

initiative Legacy Fund $1,000,000
Career Laddering Leverage Opportunity

Project Liability Funding Legacy Fund

Total Job Creation $1,000,000

* Capital for IDBs, SBA, FHLB and CRF are all provided by sources outside of CPED.
** Subject to external caps and limitations that are historically not reached.
*** Housing units resulting from Economic Development projects. (Multi-family housing projects not included.)

City of Minneapolis

$200,000 220 entry-level placements
$1,000,000

$700,000
$1,900,000
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SCHEDULE SEVEN
2005 CPED Housing Programs

2002 Capital 2003 Capital 2004 Capital 2005 Council

Strategy Program 2005 Source Budget* Budget* Budget* Adopted Budget 2005 Outcomes
Affordable Rental
AHTF CDBG/Bond Fees $2,000,000 $4,409,000 $4,565,000 $4,565,000 AHTF across funding sources:
Non Profit Dev. Assist. CDBG $200,000 $250,000 $250,000 $250,000 total units approved - 1701
AHTF HOME $2,000,000 $3,400,000 $3,800,000 $3,550,000 affordable units approved - 1237
AHTF EZ $0 $500,000 $1,000,000 $0
AHTF ESG ESG $700,000 $574,000 $550,000 $550,000 Multi-family rental and ownership
AHTF - levy Levy $2,000,000 $2,000,000 $0 $0 outcomes:
AHTF - MPHA Initiative Legacy Fund $0 $0  $1,000,000 $0 new units completed - 1193
AHTF - bond fees HRB Issuer fees $0 $0 $0 $0 rehab units completed - 560
affordable units completed - 751
Total AHTF**+* above $6,900,000  $11,133,000 $11,165,000 $8,915,000 total units closed - 1886
NRP
NRP Affordable Hsg Reserve NRP set aside $4,000,000 $2,361,500 $3,200,000 $4,000,000
Total NRP $4,000,000 $2,361,500 $3,200,000 $4,000,000
Financing
Its All about Kids Legacy Fund $194,000 $200,000 Units leased and families moved - 30
TIF TIF $6,094,300 $0  Project Driven Project Driven
Low-Income Housing Tax Credits ~ LIHTC Allocation $864,984 $998,977 $1,035,637 by allocation
Housing Revenue Bonding HRB Entitlement $33,547,000 $33,867,000 $36,410,000 by allocation
501c3 & refunding bonds HRB Other project-driven  project-driven  Project Driven Project Driven
Total Financing $40,506,284 $34,865,977 $37,639,637 $200,000
Affordable Ownership
Limited Equity Coops Levy and bond fees $0 $0 $1,000,000 $0
(<50% MMI) EZ Homeownership RFP EZ $0 pending $1,000,000 $0
" Workforce Housing* CDBG/Bond Fees $0 $0 $500,000 $500,000 Units completed - 30
(<60% MMI) Workforce Housing* CDBG/Bond Fees $0 $0 $500,000 $500,000
Financing
Tax Increment Financing TIF $8,466,000 $5,900,000 Project Driven Project Driven

Other Ownership

GMHC Home Ownership CDBG $465,000 $520,000 Lots sold - 15
(<80% MMI) HOW HOME $600,000 $800,000 Units sold - 15
Mortgage Foreclosure Prevention. CDBG $250,000 $250,000 Families served - 900
CityLiving Home Program MRB
Home Improvement Programs** CDBG $444,000 $600,000
Distressed Properties (VHR)*** CDBG $1,200,000 $1,200,000 Parcels acquired - 60
(>80% MMI) GMHC Century Homes SDA rollover*** $400,000 $500,000 Lots sold - 20
Total Affordable/Other Ownership $8,466,000 $5,900,000 $6,359,000 $4,870,000
NRP Housing
NRP Housing Activities NRP Action Plans TBD TBD TBD TBD

Mixed Rental/Ownership

Higher Density Corridor Initiative CDBG $0 $0 $1,000,000 $1,000,000 Total sites/parcels approved - 3
Total units approved - 150
LRT TOD PPF & TBD $0 $0 $0 $1,500,000
Total Mixed Rental/Ownership $0 $0 $1,000,000 $2,500,000
Initiatives
Northside Partnership Program Legacy Fund $0 $0 $1,000,000 $0
Perpetual Affordability Pilot* Leverage Opportun $0 $0 $500,000 $0
Total Initiatives $0 $0 $1,500,000 $0
Project Liability Funding Legacy Fund $700,000

* Perpetual Affordability and Workforce Housing combined for '05

** Funded from prior year's rollover

*** Proposes NRP match

=+ AHTF total for 2005 will Include AHTF, EZ, NRP, NPA (budgeted plus program income and rollover - total amount committed by City Council action
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SCHEDULE EIGHT

INTERFUND TRANSFER EXPENSE

2005
Destination
Description Fund Adopted Budget Description
General Fund (0100)
Transfer To Community Planning
and Economic Development GENO 100,000 Citizen Participation in Non-Targeted Neighborhoods
Sub-Total CPED 100,000
Transfer to Solid Waste 7700 50,000 Graffiti remediation efforts; added in 2004
Sub-Total Solid Waste 50,000
Target Center - Property Tax Funding included in Financial
Transfer To Special Revenue Funds 2600 91,500 Plan; Increases to $950,000 in 2013
Sub-Total Special Revenue 91,500
Transfer To Debt Service 5260 132,060 Nicollet Mall - Public Works Streets Debt Service
Property tax supported debt service increased to match
502,000 Five Year Direction
Sub-Total Debt Service 634,060
Equipment Services Fund Workout Plan - $2 million in
Transfer to Equipment 6100 4,180,000 added property tax funding in 2005
Sub-Total Equipment 4,180,000
Transfer of property tax levy support from for 800 MHZ from
Public Safety Initiative (original source was $220,000 of
property tax levy in the permanent improvement fund and
6200 811,613 $591,613 of levy in the debt service fund)
Sub-Total Property Services 811,613
Property tax supported debt service budgeted in the
general fund; Council added $5 million supported by
Transfer to Pension Debt Service 5270 15,490,000 general fund reserves
Sub-Total Pension Debt Service 15,490,000
Business Information Services Debt - Increased by $1.3
Transfer to Intergovernmental million to support property tax portion of the BIS work-out
Services 6400 7,832,950 plan
Sub-Total Intergovernmental Services 7,832,950
Transfer to Self Insurance 6900 1,204,251 Liability Debt - American Iron Works Settlement
Self Insurance Fund Workout Plan Increase ($500,000 in
6900 1,447,296 2005)
Self Insurance Fund Subsidy (established in 2001 to help
shore up worker's compensation and liability rates, pending
6900 950,000 rate model based upon actuarial studies)
Sub-Total Self Insurance 3,601,547
Total General Fund Transfers Out 32,791,670

City of Minneapolis
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SCHEDULE EIGHT
INTERFUND TRANSFER EXPENSE

2005
Destination
Description Fund Adopted Budget Description
SPECIAL REVENUE FUNDS:
Federal Grants Fund (0300)
Equal Employment Opportunity Commission (EEOC)
reimbursement revenues generated by the Civil Rights
Department and used to support their work in the general
Transfer To General Fund 0100 50,000 fund.
Sub-Total General Fund 50,000
Total Federal Grants Fund Transfers Out 50,000
Community Development Block Grant (0400)
Transfer to CPED FBGO 3,911,000 CPED consolidated plan grant from the HOME program
Sub-Total CPED 3,911,000
Total CDBG Fund Transfers Out 3,911,000
Other Grants (0600)
Transfer to BIS 6400 115,500 BIS Debt Service supported by federal grants
Sub-Total Intergovernmental Services 115,500
Total Other Grants Fund Transfers Out 115,500
Convention Center Related Fund (0760)
Transfer To General Fund 0100 7,481,750 Entertainment Tax Revenue estimate
Sub-Total General Fund 7,481,750
Transfer to Arena Reserve 2600 1,200,000 Target Center Facilities
Sub-Total Arena Reserve 1,200,000
Convention Center Related Facilities Reserve (in the
Transfer to Capital Reserve 2790 1,150,000 Finance Plan)
Sub-Total Capital Reserve 1,150,000
Transfer To Debt Service 5300 19,724,675 Convention Center Related Debt
Sub-Total Debt Service 19,724,675
Transfer To Enterprise 7500 8,243,573 Convention Center Related Parking Debt
Sub-Total Enterprise 8,243,573
Minneapolis Employee Retirement Fund debt for
Transfer to Pension Debt Service 5270 14,945 Convention Center retirees
Sub-Total Pension Debt 14,945
Total Convention Center Transfers Out 37,814,943
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SCHEDULE EIGHT
INTERFUND TRANSFER EXPENSE

2005
Destination
Description Fund Adopted Budget Description
Convention Facilities Reserve (2790)
Transfer to Convention Related 0760 2,531,000
Subtotal Convention Related 2,531,000
Total Convention Facilities
Reserve Transfers Out 2,531,000
CAPITAL PROJECTS FUNDS:
Permanent Improvement Capital Fund (4100)
Transfer to Debt Service 5260 355,096 Section 108 Loan - Heritage Park
Sub-Total 9055 355,096
Total Perm. Improvement Capital Transfers Out 355,096
INTERNAL SERVICE FUNDS:
Engineering Materials and Testing Fund (6000)
MERF debt service related to Engineering Materials and
Transfer to Pension Debt Service 5270 61,182 Testing retirees
Sub-Total Pension Debt 61,182
Total Paving Fund Transfers Out 61,182
Equipment Fund (6100)
Transfer to Pension Debt Service 5270 MERF debt service related to Equipment Fund retirees
Sub-Total Pension Debt 262,937
Total Equipment Fund Transfers Out 262,937
Property Services (6200)
Transfer to Pension Debt Service 5270 85,976 MERF debt service related to Property Services retirees
Sub-Total Pension Debt Service 85,976
Total Property Services Transfers Out 85,976
Intergovernmental Services Fund (6400)
Transfer Pension Debt Service 5270 124,154 MERF debt service related to BIS/Clerk retirees
Sub-Total Pension Debt Service 124,154
Total Intergovernmental Services Transfers Out 124,154
Transfer to Pension Debt Service 5270 125,412 MERF debt service related to self-insurance fund retirees
Sub-Total Pension Debt Service 125,412
Total Self-Insurance Transfers Out 125,412
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SCHEDULE EIGHT

INTERFUND TRANSFER EXPENSE

Destination
Description Fund

2005

Adopted Budget

Description

ENTERPRISE FUNDS:

Sewer, Stormwater, Flood Mitigation Fund (7300 and 7100)

Transfer to Pension Debt Service 5270 341,826 MERF debt service Sewer rate funded retirees
Sub-Total Pension Debt Service 341,826
Total Sewer Transfers Out 341,826
Water Fund (7400):
Transfer to Pension Debt Service 5270 583,603 MERF debt service Water rate funded retirees
Sub-Total Pension Debt Service 583,603
Total Water Fund Transfers Out 583,603
Parking Fund (7500):
2005 annual contribution from parking fund (reduced by $1
Transfer To General Fund 0100 8,800,000 million per Parking Fund Work-out Plan)
Sub-Total General Fund 8,800,000
Transfer To Special Revenue 2600 1,768,000 Target Center Finance Plan (updated May 1998)
Sub-Total Special Revenue 1,768,000
Transfer to Debt Service 5260 252,000 Mann Areaways Debt Service
Sub-Total Debt Service 252,000
Transfer to Pension Debt Service 5270 93,500 MERF debt service related to Parking rate funded retirees
Sub-Total Pension Debt Service 93,500
Transfer to Solid Waste & Recyc. 7700 146,000 Litter container collection(added in 2001)
Sub-Total Solid Waste 146,000
Total Parking Transfers Out 11,059,500
Solid Waste and Recycling Fund (7700):
Transfer To General Fund 0100 700,000 Payment for alley snowplowing (began in 2003)
Sub-Total General Fund 700,000
MERF debt service related to Solid Waste rate funded
Transfer to Pension Debt Service 5270 57,934 retirees
Sub-Total Pension Debt Service 57,934
Total Solid Waste Fund Transfers Out 757,934
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SCHEDULE EIGHT
INTERFUND TRANSFER EXPENSE

2005
Destination
Description Fund Adopted Budget Description

COMMUNITY PLANNING AND ECONOMIC DEVELOPMENT FUNDS:

Portland Place Capital Project (CPDQ)

Transfer to Debt Service 5260 65,790 Debt Service - July 2
Sub-Total Debt Service 65,790
Total Portland Place Transfers Out 65,790

Neiman Marcus Capital Project (CPQO0)

Transfer to Debt Service 7500 235,000 Debt Service federal courts
Sub-Total Debt Service 235,000
Total Neiman Marcus Transfers Out 235,000

CPED Operating Fund (GENO)

Payment for Management Support Departments - Attorney

Transfer to Self Insurance 6900 283,000 Civil Division
Sub-Total Self Insurance 283,000
Transfer to Parking Fund 7500 6,680,456 Transfer from Tax Increment Funds for Parking Ramp Debt
Sub-Total Parking Fund 6,680,456
Total CPED Operating 6,963,456

Community Development (SPHQ)

Transfer to Pension Debt Service 5270 1,700,000 Annual Hilton fund transfer for pension debt
1,700,000

Total CPED Funds 8,964,246

TOTAL CITY FUNDS 99,935,979
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SCHEDULE EIGHT
INTERFUND TRANSFER EXPENSE

2005
Destination
Description Fund Adopted Budget Description
INDEPENDENT BOARDS:
Municipal Building Commission (1100)
Elevator Rehabilitation project added by Council; funded by

Transfer to MBC Capital 4200 160,000 drawing down MBC operating fund balance
Sub-Total MBC Capital 160,000
Total Municipal Building Commission 160,000
Park Board Operating Fund (7800)
Transfer to Debt Service 5260 1,055,750 Fort Snelling bonds debt service

Sub-Total Debt Service 1,055,750
Total Park Board Operating 1,055,750
Library Board (1800):
Transfer to Debt Service 5260 457,409 Parking Ramp debt service

Sub-Total Debt Service 457,409
Total Library Board 457,409
Total Independent Boards 1,673,159
GRAND TOTAL 101,609,138
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City of Minneapolis

SCHEDULE NINE

BENEFITS ADMINISTRATION FEE CHARGES

Note: Prior to 2005, these charges were budgeted centrally at the
fund level. Now, they appear in department/agency budgets.

Department

2005
Adopted Budget

GENERAL FUND (0100)

Assessor 5,900
Attorney 16,800
Civil Rights 4,100
Clerk/Elections 7,800
City Council 6,600
Community Planning and Economic Development 25,100
Fire 75,800
Health and Family Support 12,500
Mayor 1,900
Police 161,400
Coordinator Administration 500
Communications 2,300
Emergency Communications 15,000
Finance 31,200
Human Resources 9,200
Regulatory Services - Inspections 44,100
Intergovernmental Relations 1,700
Public Works Admininstration 3,100
Public Works Engineering 19,700
Public Works - Field Services 28,100
Public Works - Transportation 16,700
Total General Fund 489,500
SPECIAL REVENUE FUNDS:

Convention Center - Convention Related Facilities

Fund (7600) 36,100
Police - Police Special Revenue Fund (2100) 2,900
Total Special Revenue Funds 39,000
INTERNAL SERVICE FUNDS:

Business Information Services - Intergovernmental

Services Fund (6400) 13,100
Public Works - Engineering Materials 5,000
Public Works - Equipment 43,600
Public Works - Property Services 16,300
Total Internal Service Funds 78,000
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City of Minneapolis

SCHEDULE NINE
BENEFITS ADMINISTRATION FEE CHARGES

ENTERPRISE FUNDS:

Public Works - Sewer 10,400
Public Works - Water 40,700
Public Works - Solid Waste 20,900
Total Enterprise Funds 72,000
TOTAL CITY 678,500
INDEPENDENT BOARDS:

Board of Estimate and Taxation 300
Library Board 49,800
Municipal Building Commission 12,800
Neighborhood Revitalization Program 2,300
Park Board 132,700
Minneapolis Public Housing Authority 63,600
Youth Coordinating Board 900
TOTAL INDEPENDENT BOARDS 262,400
GRAND TOTAL 940,900

Council Adopted Budget



SCHEDULE TEN
Business Information Services 2005 Budget Impact

The BIS Rate Model is being implemented into The City's 2005 Budget.
Below are the charges that replace the transfers of previous years.

Department 2005 Adopted Budget

General Fund (0100)

Assessor 279,409
Attorney 337,902
City Council 361,592
City Clerk 119,194
City Clerk Elections 13,219
Fire 809,910
Civil Rights 140,734
Mayor 95,095
Police 3,657,736
Public Works - Engineering Design 49,828
Public Works - Field Services 229,247
Public Works - Administration 260,173
Public Works - Transportation 410,070
Human Resources 885,142
Finance 1,606,340
Emergency Communications 240,014
Operations and Regulatory Services 354,885
City Coordinator 225,618
Intergovernmental Relations 30,889
Communications 178,875
Operations and Regulatory Services - Inspections 557,072
Health & Family Support 565,890
Community Planning and Economic Development 775,506
Transfer for Debt Service 7,454,990
Total General Fund 19,539,329
Grants
Grants - Federal - Police 12,299
Grants - Federal - Health and Family Support 18,560
CDBG & UDAG - Civil Rights 29,318
CDBG & UDAG - Grants and Special Projects - IGR 7,050
CDBG & UDAG - Health and Family Support 44,428
Grants - Other - Health and Family Support 3,749
Total Grants 115,403

City of Minneapolis - Schedule 10 Council Adopted Budget



Special Revenue

Convention Center 239,495
Police 19,783
Community Planning and Economic Development 77,716

Total Special Revenue 336,994

Capital Projects Funds

Public Works - Engineering Design 290,979
Public Works - Field Services 30,131
Public Works - Field Services- Paving Construction 50,206
CPED - Near North - Non Departmental 454
Community Planning and Economic Development 45,510

Total Capital Projects Fund 417,280

Internal Service Funds

Public Works - Engineering Materials 19,753
Public Works - Equipment 245,218
Public Works - Property Services 199,040
Public Works

Engineering Materials 9,886

Transportation 9,358
Business Information Systems

City Clerk 29,136
Self Insurance

Attorney 215,257

Human Resources 34,552

Finance - Risk Management 66,919

Total Internal Service Funds 829,119

Enterprise Funds

Public Works - Sewer 194,302
Public Works - Water 1,439,219
Public Works - Transportation - Parking Fund 384,643
Public Works - Solid Waste 342,223

Total Enterprise Funds 2,360,387
Total City 23,598,512
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SCHEDULE ELEVEN
Equipment Services Division Impact to City Departments in 2005

2005
Adopted

Department Budget
General Fund (0100)
Assessor 16
City Clerk 78
Fire Department 2,740,605
Civil Rights 1,079
Mayor 4,160
Police 4,181,954
Public Works Engineering Design 24,994
Public Works Field Services 7,067,835
Public Works Administration 12,081
Public Works Transportation 533,347
Intergovernmental Relations 109
Human Resources 346
Finance 78
Licenses & Consumer Services 17,369
City Coordinator 16
Communications 999
Inspections 30,545
Health & Family Support 10,130
Community Planning and Economic Development 5,047
Total General Fund 14,630,788
Special Revenue Funds:
Police - Police Special Revenue Fund (2100) 6,487
Capital Projects Funds:
Public Works - Permanent Improvement

Capital Projects Fund (4100) 40,894
Public Works - Field Serves
Sidewalk Inspection (4100) 10,324

City of Minneapolis
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Internal Service Funds:

Public Works - Engineering Materials 112,331
Public Works - Equipment (intra-fund charges) 5,845,164
Public Works - Property Services 329,997
Public Works - Stores 7,835
Business Information Systems 6,110
Self Insurance 203
Enterprise Funds:

Public Works - Sewer 7,965,981
Public Works - Water 2,487,867
Public Works - Parking Fund 114,078
Public Works - Solid Waste 271,249
Total City 31,829,308
Independent Boards:

Library Board 9,565
Municipal Building Commission 4,675
Park Board 410,096
Total Independent Boards 424,336
Grand Total 32,253,644
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SCHEDULE TWELVE
Property Services Division Impact to City Departments in 2005

2005

Adopted
Department Budget
General Fund (0100)
Assessor 140,650
Attorney 8,151
City Council 4,021
City Clerk 5,024
Fire Department 955,214
Civil Rights 1,877
Community Planning and Economic Development 10,780
Mayor 2,030
Planning 2,148
Police 735,200
Public Works Engineering Design 84,803
Public Works Field Services 324,314
Public Works Administration 24,744
Public Works Transportation 107,676
Intergovernmental Relations 764
Human Resources 210,852
Finance 11,429
Licenses & Consumer Services 153,530
City Coordinator 1,301
Communications 2,036
Inspections 385,627
Health & Family Support 251,781
Total General Fund 3,423,950
Capital Projects Funds:
Public Works - Engineering Design 102,830

Capital Projects Fund (4100)
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Internal Service Funds:

Public Works - Engineering Materials 56,393
Public Works - Equipment (intra-fund charges) 580,520
Public Works - Property Services 174,262
Public Works - Stores 70,133
Business Information Systems 5,146

Enterprise Funds:

Public Works - Sewer 112,746
Public Works - Water 218,240
Public Works - Parking Fund 89,110
Public Works - Solid Waste 193,547
Total City 5,026,877

City of Minneapolis Mayor's Recommended Budget



SCHEDULE THIRTEEN
POTENTIAL RENT CHARGES BY CITY HALL DEPARTMENT

Note: For information only. This Amount is based upon 2004 allocations of Local Government Aid and Property
Taxes to the Municipal Building Commission. The amounts have not been allocated in the 2005 budget.

Potential
Annual Rental
Description Billable Square Foot charge
Building Commission 2,849 46,508
Business Information Services 11,004 179,632
City Clerk 16,216 264,713
City Clerk Elections 3,249 53,037
City Coordinator 5,563 90,812
City Council 17,193 280,661
Civil Rights 6,044 98,656
Communications 8,704 142,086
Community Planning and Economic Development 9,185 149,938
Finance 27,913 455,657
Fire 9,400 153,455
Human Resources 1,039 16,956
Intergovernmental Relations 3,265 53,301
Mayor 8,680 141,694
Operations and Regulatory Services 5,972 97,483
Police 81,033 1,322,799
Public Works - Administrative Services 9,748 159,128
Public Works - Property Services 4,977 81,243
Public Works - Transportation 4,370 71,343
Total 236,404 $ 3,859,102
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SCHEDULE FOURTEEN
GENERAL FUND OVERHEAD CHARGES

2005
Adjustments to Proposed GF
Charges that Overhead
will be "Phased Collection Forecasted Forecasted Forecasted Forecasted 2009  Forecasted 2010
Customer In" over 5 years Levels in 2005 2006 Charge 2007 Charge 2008 Charge Charge Charge
Ilnternal Service Funds
PW - Eng Mat - Materials and Lab Sub-total (Fund 6000) $159,522 $161,596 $163,697 $165,825 $167,980 $170,164
PW - Equipment Sub-total (Fund 6100) $581,403 $588,961 $596,618 $604,374 $612,231 $620,190
PW - Property Sub-total (Fund 6200) $232,946 $235,974 $239,042 $242,150 $245,297 $248,486
PW - Eng Mat - Stores Sub-total (Fund 6300) $176,678 $178,975 $181,301 $183,658 $186,046 $188,465
BIS Sub-total (Fund 6400) $196,585 $199,141 $201,729 $204,352 $207,008 $209,700
Self Insurance Sub-total (Fund 6900) $65,681 $66,535 $67,400 $68,276 $69,164 $70,063
Sub-total for Internal Service Funds $1,412,815 $1,431,182 $1,449,787 $1,468,634 $1,487,726 $1,507,067
Enterprise Funds
PW - Sewer Sub-total (Fund 7300) ($326,281) $3,772,336 $3,755,272 $3,737,127 $3,717,875 $3,697,491 $3,675,949
PW - Water Sub-total (Fund 7400) $4,316,419 $4,372,533 $4,429,375 $4,486,957 $4,545,288 $4,604,377
PW - Transportation - Parking Sub-total (Fund 7500 ($231,258) $1,360,537 $1,331,371 $1,301,217 $1,270,054 $1,237,861 $1,204,616
PW - Solid Waste (7700) ($246,921) $2,401,714 $2,382,910 $2,363,211 $2,342,598 $2,321,049 $2,298,544
Sub-total for Enterprise Funds $11,851,006 $11,842,086 $11,830,931 $11,817,484 $11,801,689 $11,783,485
Capital Project Funds
Capital Project Funds ($359,984) $2,358,864 $2,316,596 $2,272,831 $2,227,537 $2,180,680 $2,132,229
Grant Funds
Grants Federal Sub-total (Fund 0300) $663,614 $0 $134,448 $272,392 $413,899 $559,040 $707,885
Grants CDBG and UDAG Sub-total (Fund 0400) $595,206 $0 $120,589 $244,313 $371,233 $501,412 $634,914
Grants Other Sub-total (Fund 0600) $688,481 $0 $139,486 $282,599 $429,409 $579,989 $734,411
Sub-total for Grant Funds $0 $394,523 $799,304 $1,214,542 $1,640,442 $2,077,209
Component Units
Library $289,435 $330,000 $392,930 $457,439 $523,560 $591,323 $660,759
Park $894,865 $828,252 $1,020,319 $1,217,240 $1,419,108 $1,626,019 $1,838,070
Board of Estimate and Taxation $54,475 $0 $11,037 $22,360 $33,977 $45,891 $58,109
Neighborhood Revitalization Program $62,358 $0 $12,634 $25,596 $38,893 $52,532 $66,518
Minneapolis Public Housing Agency $41,345 $35,000 $43,832 $52,887 $62,170 $71,686 $81,439
Youth Coordinating Board $67,784 $0 $13,733 $27,823 $42,277 $57,103 $72,306
MBC - Capital $42,325 $44,381 $53,533 $62,915 $72,533 $82,389 $92,490
MBC - Operating $211,841 $45,000 $88,504 $133,131 $178,904 $225,845 $273,975
Sub-total for Component Units and Independent Bds $1,282,633 $1,636,521 $1,999,393 $2,371,423 $2,752,787 $3,143,667
Convention Center
Convention Center Sub-total (Fund 0760) $1,177,360 $1,192,666 $1,208,171 $1,223,877 $1,239,787 $1,255,905
Police Department Special Revenue Fund $0 $0 $0 $0 $0 $0
CPED $911,681 $3,361,307 $3,589,711 $3,823,485 $4,062,730 $4,307,550 $4,558,048
Total $ 21443986 $ 22403284 $ 23,383,900 $ 24,386,227 $ 25,410,662 $ 26,457,610
Forecasted charges include two components: 1) An inflationary adjustment of 1.3% per year and
2) 20%/year incremental phase in amount for select funds
over a 5 year period based on adjustments made in 2005 Charges compared to Services Provided
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City of Minneapolis
2005 — 2009 Capital Program

Capital Budget Narrative Overview

Capital Improvement Budget Development

The City has a five-year capital improvement plan (CIP). Annually, City departments &
independent boards and commissions prepare and modify capital improvement
proposals. The Finance Department, the Planning Division of the Community Planning
& Economic Development department (CPED) and the Capital Long-Range
Improvement Committee (CLIC) review capital improvement proposals.

The Capital Long-Range Improvement Committee is a citizen advisory committee to the
Mayor and City Council. The committee is authorized to have 33 appointed members,
composed of two members per Council Ward and seven at-large members appointed
by the Mayor. The committee elects a Chair and Vice Chair and breaks itself into two
programmatic task forces of approximately the same number of members. Each task
force elects a Chair and Vice Chair. Collectively, these six elected members form the
Executive Committee and represent CLIC in meetings with the Mayor and City Council.

The two task forces are currently titled “Transportation and Property Services” and
“Government Management, Health and Safety and Human Development”. The task
forces receive and review all Capital Budget Requests (CBR’s) for their program areas
as submitted by the various City departments, independent boards and commissions.

During two all-day meetings, departments and boards who prepared the CBR'’s formally
present their needs and offer explanations for their requests. Task force members then
rate all proposals using a rating system with several specific criteria and create a
numerical ranking for each project. Highest-ranking priorities are then balanced against
available resources by year to arrive at a cohesive five-year capital improvements
program recommendation to the Mayor and City Council.

For this five-year plan covering years 2005 - 2009, there were 119 CBR’s reviewed and
rated. The total requested capital budget for the five years was $568.7 million.

CLIC’s recommendations serve as the basis from which the Mayor and City Council’s
decisions are made. The Mayor makes recommendations on the capital budget as well
as the operating budget. The Council adopts the five-year capital plan simultaneously
with the operating budget.

City of Minneapolis Council Adopted Budget



Highlights of the 2005-2009 Capital Improvement Plan

Property Tax Supported — Public Works: The 2005 budget includes $15.7 million in
property tax supported funding for Public Works capital. Below is a summary of the 2005 -
2009 property tax supported funding for the Public Works infrastructure program.

Recommended Property Tax Supported Capital for Public Works (in millions)

2005 2006 2007 2008 2009
Base Capital Funding $15.7 $16.4 $12.6 $11.0 $11.7

Property Tax Supported - Park Board: The 2005 budget includes $2.4 million in
property tax supported funding for Park Board capital and $1.0 million for beginning a
program to begin improving the Parkway Street Lighting Systems. Below is a summary
of the 2005 — 2009 property tax supported funding for Park Board capital. The amounts
recommended include a Park Board capital levy, which has been increasing by
$215,000 each year since 2003. This levy has been approved to grow to $1.5 million
and will reach this level in 2009.

Recommended Property Tax Supported Capital for Park Board (in millions)

2005 2006 2007 2008 2009

Base Capital Funding $19 $1.1 %11 $6 $6
Park Board Capital Levy Funding $0.6 $0.9 $1.1 $1.3 $1.5
Total Capital Funding $25 $2.0 $2.2 $19 321

Property tax supported funding to support the capital program was reduced by $17.5
million for years 2006 - 2009 primarily in response to the State Aid reductions. This will
result in slowing down the City’s ability to close the Public Works and Park Board
infrastructure gap.

Utility Fee Supported Capital: The 2005 — 2009 budget includes funding for additional
water and sewer related infrastructure expenditures. The rate of capital spending on
the Water Ultrafiltration plants and the Southwest Reservoir project as well as the
Sewer Flood Mitigation Program has been slowed down to minimize rate impacts for
sewer and water fee increases as well as to study alternative methods of managing
storm water runoff. This budget continues the City’s commitment to closing the
infrastructure “gap” for water and sewer services. The water and sewer 5-year utility
rate schedule approved as part of this budget reflects this planned investment.

Relationship between the Capital and Operating Budgets: As part of each capital
budget request, departments and independent boards are required to identify whether
the capital request will result in an increase or decrease in operating costs. As part of
the 2005-2009 capital submittals, operating costs were given a high priority by the CLIC
ranking process.
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City Debt

Minneapolis' total general obligation debt increased from $1.119 billion at
12/31/2002 to $1.250 billion at 12/31/2003.

In 2003, the City of Minneapolis issued bonds totaling $252,705,000. Of this amount,
$42,335,000 was issued to refund existing debt. The following information provides
details of Year 2003 Bond Sales:

January

In January, the City issued $26,350,000 of General Obligation Tax Increment Refunding
Bonds, Series 2003 (Laurel Village). These bonds refunded $26,165,000 of General
Obligation Laurel Village Refunding Bonds, Series 1992 dated September 1, 1992 on
the optional call date of March 1, 2003. Final maturities of both bond series were March
1, 2016. The refunding resulted in debt service savings of approximately $3,853,000 on
a present value basis.

June

In June, the City issued $1,725,000 of General Obligation Tax Increment Bonds, Series
2003A (West Side Milling) and $6,900,000 of General Obligation Tax Increment Bonds,
Series 2003B (Heritage Park) to fund two ongoing redevelopment projects. Also issued
were $36,000,000 of Taxable General Obligation Pension Bonds (MERF) to fund
pension obligations for the Municipal Employees Retirement Fund and $68,615,000 of
General Obligation Various Purpose Bonds, Series 2003 supporting the five year capital
plan.

The various purpose bonds supporting the capital plan were as follows:

500,000 Diseased Tree Removals
8,590,000 Flood Mitigation & Combined Sewer Overflow Projects
8,350,000 Water Works Projects
9,630,000 Fleet Equipment Purchases
14,215,000 Public Safety Capital Initiative Projects
100,000 Library Improvements
661,500 Municipal Building Commission Projects
1,920,000 Park Improvements
24,648,500 Various Public Works Infrastructure Projects

October

In October, the City issued $6,130,000 of General Obligation Improvement Bonds,
Series 2003 for various special assessment projects. Also issued were $15,985,000 of
General Obligation Various Purpose Refunding Bonds, Series 2003 and $57,000,000 of
General Obligation Library Bonds, Series 2003 for construction of Central and
Community Library system projects. Finally, $17,900,000 of Taxable General
Obligation Pension Bonds (MPRA), Series 2003 were issued for pension obligations for
the Minneapolis Police Relief Association.
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December

In December, the City issued $16,100,000 of General Obligation Guthrie Parking Ramp
Bonds, Series 2003 for design and construction of a new parking ramp to serve the new
Guthrie Theater.

Management of the City's debt involves consideration not only of the absolute amount of
debt, but also attention to yearly trends in the relationship of the debt to other financial
measures. For purposes of this presentation, Mortgage Revenue bonds and General
Agency Reserve Fund System bonds of the Community Planning & Economic
Development department (formerly Minneapolis Community Development Agency) are
not included as City Debt.

Debt Trends

The accompanying chart shows a ten-year history of the total City debt level for years
1994 - 2003. The total includes general obligation debt, backed by the full faith and
credit of the City, and non-general obligation debt, which currently includes only tax
increment revenue bonds.

City of Minneapolis
Total Debt, 1994 - 2003
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Per Capita Debt

The chart below showing general obligation debt per capita suggests that on a per-
person basis, the general obligation debt supported by property taxes peaked in 1994
and decreased until 2001. Part of the reduction in 2000 and 2001 is due to the revision
in the reported population from 368,383 to 382,618. In 2002 and 2003, the City incurred
tax supported debt to fund Minneapolis Police Relief Association (MPRA) and
Minneapolis Employee Retirement Fund (MERF) pension obligations resulting in a spike
in the debt per capita. This upward trend will continue to occur for several more years
while the unfunded pension liabilities are paid.

City of Minneapolis
Per Capita Debt, in Dollars*
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* Figures shown are adjusted indebtedness, which represents the total general
obligation indebtedness of the City less that indebtedness supported by revenues other
than general property taxes. Funding from self-supporting enterprises of the City will
offset some of the increase in 2003 but the extent of this amount was not fully known at
the time of this publication.
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Debt Capacity — Total Debt

The primary goal of the City's debt management effort is to maintain the ability to incur
debt at minimal interest rates without endangering the City's ability to finance essential
City services. The policy focuses on a revenue/debt ratio approach and calls for the City
to closely monitor the absolute amounts and year-to-year trends of key financial ratios.
The policy states that the City should limit the issuance of new bonded debt so as to
make improvements in the key financial ratios over time.

The key management ratio used in monitoring total debt is total debt outstanding as a
percent of estimated full market value of Minneapolis' taxable property. The ratio of
total outstanding debt to the Minneapolis City Assessor's market value of taxable
property remained at an estimated 4.7 percent in 2003, the same as the previous year,
even though Total Debt applicable to this calculation rose by over $117 million during
this timeframe.

The chart below shows 1994 as the highest total debt/market ratio even though total
debt was decreasing. This was due to declining market valuations experienced in the
early 1990's. From 1994 - 1999, the ratio’s favorable downward trend reflects a
recovery in property valuations at the same time the total debt level was stable to
slightly increasing. Total Debt levels increased in 2000 and 2001, declined in 2002 and
rose again in 2003 but the impact of these higher debt levels have been more than
offset by a continuing increase in the market value of the City’s taxable property.

City of Minneapolis
Total Debt as a Percentage of Assessor's Estimated Market Value
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Computation of the City’s Legal Debt Margin

The following is an estimate of the computation of the legal debt margin to be reported

in the City’s Comprehensive Annual Financial Report for December 31, 2004.

Real Property (2004 Market Value)
Personal Property (2004 Market Value)

Adjustment for Exempt Personal Property (1966 Market Value)
Adjustment for Net Fiscal Disparities (Contribution)/Distribution

Total Market Value Applicable to Debt Limit

Debt Limit (3-1/3% of Market Value Applicable to Debt Limit)

General Obligation Bonds Subject to Debt Limit:
Supported by Property Tax Levy
Supported by Special Assessments:
Park Diseased Trees
Lyn-Lake Municipal/Commercial Parking
Self-Supporting (Supported by Internal User Charges):
Management Information Systems
Park Board - Land acquisitions & athletic field development
Public Works Fleet and Equipment
Property Fund
Self-Insurance Fund
Total General Obligation Bonds Subject to Debt Limit

Less: Assets in Debt Service Fund

Total Debt Applicable to Debt Limit

Legal Margin for New Bonds Subject to Debt Limit

Dollars in Thousands

$ 26,419,359
377,468

26,796,827
298,030
254,767

27,349,624

$ 911,654

268,115

1,480
1,597

42,400
12,125
42,490
9,980
6,285

384,472

(17,264)

367,208

$ 544,446
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Summary of Outstanding City Debt

Long-term liabilities at December 31, 2003 (in thousands) are detailed below.

Amounts
Balance Balance  Due Within
Governmental activities: 1/1/2003 Additions Retirements 12/31/2003 One Year
Bonds and Notes
Property Tax Supported GO Bonds $ 103,245 $ 150699 $ 31554 $ 222,390 $ 24,585
Self Supporting GO Bonds 283,535 - 9,305 274,230 7,800
Special Assessment GO Bonds 42,319 8,090 6,726 43,683 4,626
Tax Increment GO Bonds 216,625 34,975 37,160 214,440 8,130
Revenue Bonds 90,643 - 13,541 77,102 13,890
Revenue Notes 49,091 - 669 48,422 2,872
Internal Service Fund Related GO Bonds 92,655 15,190 5,230 102,615 9,310
Total Bonds and Notes 878,113 208,954 104,185 982,882 71,213
Other Long-term Liabilities
Operating Lease Payable 558 11 219 350 247
Capital Lease Payable 8 - 8 - -
Contracts Payable 249 - 26 223 30
Unamortized Premium (Discount) 7,332 2,236 1,311 8,257 -
Compensated Absences 22,072 14,322 14,382 22,012 11,283
Total Other Long-Term Liabilities 30,219 16,569 15,946 30,842 11,560
Total Long-term Liabilities Governmental $ 908,332 $ 225523 $ 120,131 $1,013,724 $ 82,773
Business-type activities:
Bonds and Notes
Sewer Fund GO Bonds $ 43,021 $ 8,776 $ 9,026 $ 42,771 $ 8,770
Water Fund GO Bonds 48,174 8,350 12,359 44,165 8,305
Water Fund GO Note 3,719 12,573 400 15,892 500
Municipal Parking Fund GO Bonds 279,341 26,625 20,629 285,337 11,434
CPED GO Bonds 6,390 - 4,420 1,970 45
CPED Fund
General Agency Reserve Fund System Bonds 76,360 3,300 5,905 73,755 3,215
Mortgage Revenue Bonds 15,525 1,857 9,020 8,362 -
Revenue Notes 3,502 - 2,254 1,248 93
Total Bonds and Notes 476,032 61,481 64,013 473,500 32,362
Unamortized Premium (Discount) (4,912) 791 (495) (3,626) -
Compensated Absences 1,914 2,735 2,534 2,115 -
Total Other Long-term Liabilities (2,998) 3,526 2,039 (1,511) -
Total Long-term Liabilities Business-type 473,034 65,007 66,052 471,989 32,362
Total Long-term Liabilities $1,381,366 $ 290,530 $ 186,183 $1,485,713 $ 115,135
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Amortization of Outstanding Governmental City Debt

As of December 31, 2003, annual debt service requirements for Governmental activities to
maturity (in thousands) are as follows:

Governmental Activities — Non-Proprietary

Year ending Bonds Notes

Dec 31: Principal Interest Principal Interest
2004 $ 59,031 $ 61,543 $ 2,872 $ 2,417
2005 54,498 59,477 837 2,104
2006 44,915 58,086 10,803 1,938
2007 40,866 57,301 12,127 1,236
2008 41,035 56,547 1,362 390
2009 - 2013 174,140 154,719 5,249 1,298
2014 - 2018 164,245 88,618 2,142 608
2019 - 2023 146,595 45,956 1,465 315
2024 - 2028 83,420 16,691 1,360 187
2029 - 2032 23,100 2,435 10,205 42
$ 831,845 $ 601,373 $ 48,422 $ 10,535

Total Governmental

Year ending Internal Service Fund Bonds Activity Bonds & Notes
Dec 31: Principal Interest Principal Interest
2004 $ 9,310 $ 4,753 $ 71,213 $ 68,713
2005 11,280 4,344 66,615 65,925
2006 12,010 3,791 67,728 63,815
2007 5,895 3,254 58,888 61,791
2008 3,015 3,019 45,412 59,956
2009 - 2013 40,520 9,910 219,909 165,927
2014 - 2018 13,200 3,731 179,587 92,957
2019 - 2023 7,385 743 155,445 47,014
2024 - 2028 84,780 16,878
2029 - 2032 33,305 2,477
$ 102,615 $ 33,545 $ 982,882 $ 645,453
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Amortization of Outstanding Business Type City Debt

As of December 31, 2003, annual debt service requirements for business type activities to
maturity (in thousands) are as follows:

Business-type Activities

Year ending Bonds Notes Total Total
Dec 31: Principal Interest Principal Interest Principal Interest
2004 % 31,769 $ 24,246  $ 593 $ 545 $ 32,362 24,791
2005 29,284 23,151 599 816 29,883 23,967
2006 35,935 22,319 606 796 36,541 23,115
2007 28,302 20,968 613 775 28,915 21,743
2008 26,154 19,694 620 783 26,774 20,477
2009 - 2013 119,960 72,372 5,177 3,348 125,137 75,720
2014 - 2018 76,312 39,717 8,932 2,354 85,244 42,071
2019 - 2023 46,420 20,349 46,420 20,349
2024 - 2028 55,455 7,840 55,455 7,840
2029 - 2032 6,769 764 6,769 764
Total  $ 456,360  $ 251,420 % 17,140 $ 9,417 $ 473500 $ 260,837
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Glossary of Terms & Abbreviations for the Capital Program

CLIC - Capital Long-Range Improvement Committee — a committee of up to 33 private
citizens appointed by the 13 Council members (2 per Ward) and Mayor (7). The committee
reviews Capital proposals and recommends priorities for capital spending within specified
resource parameters.

REVENUE SOURCE RELATED DESCRIPTIONS:

NDB - Net Debt Bonds — property tax supported bonds issued to finance general
infrastructure improvements. Debt service is paid by taxes collected from the annual Bond
Redemption Levy. Park Board Capital Levy dollars are also included in this column on the
detailed sheets for the Park Board section.

MSA - Municipal State Aid - refers to gas tax dollars distributed to local governments for use
on State designated Municipal State Aid streets - usually major thoroughfares.

ASSM - Assessments - improvements paid for partially or wholly by property owners.
NRP — Neighborhood Revitalization Program

NON APPROP - Non Appropriated — reflects cost participation from County, State or Federal
dollars and usually on these type of projects, the City of Minneapolis is not the lead agency.

Enterprise Bonds/Revenue - bonds related to the Sewer, Water and Parking enterprises of
the City. Debt Service is paid for by user fees charged for these enterprise services.
Enterprise revenues are “pay as you go” sources anticipated to be available in the enterprise
funds.

REIMB -