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Minneapoli?

City of Lakes www.minneapolismn.gov

August 23, 2016

To whom it may concern:

Attached is a Request for Proposal for Pre-Design and Program Development Services. These services are
needed for the New Downtown Office Building project. Please consider submitting a proposal for
providing these services if your firm meets the qualifications and is available. Please review the RFP for
details.

Proposals are due by 4:00 PM (Minneapolis Time), on September 14, 2016. A pre-proposal conference will
be held at 9:00AM Minneapolis Time, on August 30, 2016 in the 1st Floor Training Room at 330 2nd
Avenue South, Minneapolis, MN 55401.

Thank you for your consideration.

Sincerely,

0 Q-

Greg Goeke, Director of Property Services
Finance and Property Services Department
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REQUEST FOR PROPOSALS
FOR
PRE-DESIGN AND PROGRAM DEVEOLPMENT SERVICES

INVITATION: The City of Minneapolis intends to construct a new multi-purpose office building
on the City owned parking ramp site at 415 South 5 Street, in Minneapolis. The new building, in
combination with the existing City Hall building located at 350 South 5" Street, would create a
centralized campus to meet all of the City’s office space needs for the downtown Campus. The new
building is planned to be approximately 250,000 square feet. It is the intention of the City to solicit
proposals for Pre-Design and Program Development services.

The City of Minneapolis (hereinafter referred to as the City) makes this Request for Proposals
(hereinafter referred to as the RFP) in order to select a qualified Consulting Firm (hereinafter
referred to as the Consultant) for providing Pre-Design and Program Development services
(hereinafter called the Project). The Project is generally described in the “Scope of Services”
(Attachment B), contained within this RFP, including descriptions of roles, responsibilities and
relationship of the Consultant, City, and other parties involved in the Project.

PRE-PROPOSAL CONFERENCE: A pre-proposal conference will be held at 9:00 AM

(Minneapolis Time), August 30, 2016 in the 1st Floor Training Room at 330 2nd Avenue South,
Minneapolis, MN 55401. All potential Consultants are encouraged to attend this conference.

PROPOSAL DUE DATE and LOCATION: The Consultant shall submit one electronic copy
by e-mail to REFP.Responses@minneapolismn.gov and ten (10) printed copies of its proposals to
the City of Minneapolis Procurement Office, labeled:

City of Minneapolis - Procurement

Request for Proposals for:

Pre-Design and Program Development Services
330 2™ Avenue South, Suite 552

Minneapolis, MN 55401

The submittal shall be made at or before 4:00 P.M. (Minneapolis Time), September 14, 2016.

NOTE: Late Proposals may not be accepted.

PROPOSAL FORMAT: The Consultant shall provide the appropriate information in sufficient
detail to demonstrate that the evaluation criteria has been satisfied as specified in Section V —
“EVALUATION OF PROPOSALS”.

To allow for easier comparison of proposals during evaluation, proposals should contain the
following sections and appendices and be arranged in consecutive order.

1. Executive Summary - The Executive Summary should include a clear statement of the
Consultant’s understanding of the RFP including a brief summary of the Scope of Work.
Include, at a minimum, an outline of the contents of the proposal, an identification of the
proposed project team, a description of the responsibilities of the project team, and a
summary of the proposed services.


mailto:RFP.Responses@minneapolismn.gov

2. Scope of Services - Describe in detail how services will be provided. Include a detailed
listing and description of tasks and deliverables.

3. Experience and Capacity - Describe background and related experience demonstrating ability
to provide required services.

4. References - List references from contracts similar in size and scope.

5. Personnel Listing - Show individuals to be assigned to the project with resumes and specific
applicable experience. Sub-consultants should also be listed, including the identification of
previous team experience and any that are certified in the City of Minneapolis Small &
Underutilized Business Program.

6. Cost/Fees - Indicate proposed cost of service including a description of how costs were
determined; houtly rates; direct costs and payment billing schedule; list of charges per
classification of employee. Prepare a cost estimate for each of the 12 tasks in the Scope of
Services found in Attachment B.

EVALUATION OF PROPOSALS — SELECTION OF CONSULTANT: Proposals will be
reviewed by an Evaluation Panel made up of representatives of the City of Minneapolis,
Departments of the City Coordinator, Public Works, City Attorney’s Office, Finance and Property
Services Department, and other City staff assistance as they might require. The Evaluation Panel
will select a "short list" of qualified Consultants who will be formally interviewed as part of the final

selection, as deemed necessary by the City. Evaluations will be based on the required information
listed in Section IV “PROPOSAL FORMAT”, and the following:

A. Quality, thoroughness, and clarity of proposal.

B Consultant’s previous and current experience with similar projects and record of past
performance during past 10 years (include references).

Qualifications and experience of staff (including specialized expertise & technical qualifications).
How well the Scope of Services detail offered meets the City’s objectives.

Consultant’s vision and approach for a successful project.

Small & Underutilized Business participation.

Cost of services proposed.

Insurance coverage as defined for the services.

LOFEOO

Respondents to the Request for Proposals are encouraged to indicate additional value added services

that they feel may be needed for this Project or are typically needed for pre-design and programming
of a new office building of this size and nature not included in the City’s Scope of Services. The

proposal should indicate (and estimate costs for) these services as “Additional Optional Services,”
considered as above and beyond base Project requirements.

A formal Presentation/Interview will be requested of the “short list” Consultant/s. Specifically, the
City requests that the Consultant’s Project Manager assigned to the proposed project team lead the
Presentation and that actual members of the project team (including any sub-consultants) participate
in the formal presentation/interview.

The Presentation/Interview of the “short listed” Consultant’s will include but in not limited to the
following elements:



VI.

VII.

VIII.

6.

7.

Discussion of the Consultant’s approach to providing services for this Project based upon the
Scope of Services described herein.

Overview of the Consultant’s experience as related to the Scope of Services, including
qualifications and experience of assigned staff.

Assessment of project schedule.

Methodology and management techniques to meet project requirements of budget, scope &
schedule.

Approach to collaborating and interacting with the entire project team, including the City
Executive Committee, Owner’s Project Representative, and end users.

Overview of proposed Fee Structure.

Discussion of value added Additional Optional Services.

The Evaluation Panel will schedule and arrange for the presentations.

SCHEDULE: The following is a listing of key Proposal and Project milestones:

RFP Release August 23, 2016
Pre-Proposal Conference August 30, 2016
Questions on RFP Due by September 6, 2016
Responses to Questions posted by September 9, 2016
Proposals due by 4:00 PM Minneapolis Time
on September 14, 2016
Short List Interview (week of) September 26, 2016
Estimated Consultant selection October 21, 2016
Estimated services start date November 1, 2016
Estimated services end date May, 2017

CONTRACT: The contracting parties will be the City of Minneapolis and the Consultant selected
to provide the services as described herein. The selected proposal, along with the RFP and any
counter proposal will be incorporated into a formal agreement after negotiations. It is the intent of
the City to award a single contract for a term of one (1) year with the option to extend the contract,
at the sole discretion of the City, for two (2) additional years.

DEPARTMENT CONTACT/REQUESTS FOR CLARIFICATION: The Consultant’s
primary interface with the City will be with the Contract Manager who will act as the City’s
designated representative for the Project. Prospective responders shall ditect inquities/questions in

writing only to:

Contract Manager: Greg Goceke, Finance and Property Services
350 South 5" Street, #223
Minneapolis, MN 55415
greg.gocke@minneapolismn.gov



All questions are due no later than 4:00 PM (Minneapolis Time), September 6, 2016. Responses
to the Questions will be posted by September 9, 2016, on City’s RFP website at:
http://www.minneapolismn.gov/finance/procurement/rf;

The Contract Manager is the only individual who can be contacted regarding the Project before
proposals are submitted. No respondent shall have discussions regarding this RFP or the Project
with anyone else in City government until after the completion of the selection process.

REJECTION OF PROPOSALS: The City reserves the right to reject any Consultant on the basis
of the proposals submitted. The City reserves the right to reject all proposals or any Consultant on
the basis of the proposal submitted.

RIGHTS RESERVED: Notwithstanding anything to the contrary, the City reserves the right to:

1. Have unlimited rights to duplicate all materials submitted for purposes of RFP evaluation, and
duplicate all public information in response to data requests regarding the Proposal.

2. In the event that successful negotiations cannot be reached with the proposer receiving the
highest evaluation score, the City may, in its sole discretion, commence negotiations with the
second proposer in the rankings. The City may, in its sole discretion, continue this process with
additional proposers until an agreement acceptable to the City is reached.

3. Atits sole discretion, to waive any non-material deviations from the requirements and
procedures of this RFP and to waive irregularities contained in the REFP.

4. Negotiate as to any aspect of the Proposal with the selected Respondent including asking for a
Respondent’s “Best and Final” offer.

5. Cancel the Request for Proposal at any time with no cost or penalty to the City.

All costs incurred in responding to this RFP will be borne by the Respondent. This RFP does not obligate
the City to award a contract or complete the project, and the City reserves the right to cancel the solicitation

if, in its sole discretion, it is considered to be in the City’s best interest.

X.

ADDENDUM TO THE RFP: If any addendum is issued for this RFP, it will be posted on the
City of Minneapolis web site at:

http://www.minneapolismn.gov/finance/procurement/f]

The City reserves the right to cancel or amend the RFP at any time.


http://www.minneapolismn.gov/finance/procurement/rfp
http://www.minneapolismn.gov/finance/procurement/rfp

ATTACHMENT A

RFP Terms & Conditions

General Conditions for Request for Proposals (RFP)

(Revised: Dec, 2015)

The General Conditions are terms and conditions that the City expects all of its Consultants to meet. The
Consultant agrees to be bound by these requirements unless otherwise noted in the Proposal. The
Consultant may suggest alternative language to any section at the time it submits its response to this RFP.
Some negotiation is possible to accommodate the Consultant’s suggestions.

1.

City's Rights

The City reserves the right to reject any or all proposals or parts of proposals, to accept part or all of
proposals on the basis of considerations other than lowest cost, and to create a project of lesser or
greater expense and reimbursement than described in the Request for Proposal, or the respondent's
reply based on the component prices submitted.

Equal Opportunity Statement

The Consultant agrees to comply with applicable provisions of applicable federal, state and city
regulations, statutes and ordinances pertaining to the civil rights and non-discrimination in the
application for and employment of applicants, employees, subcontractors and suppliers of the
Consultant. Among the federal, state and city statutes and ordinances to which the Consultant shall
be subject under the terms of this Contract include, without limitation, Minnesota Statutes, section
181.59 and Chapter 363A, Minneapolis Code of Ordinances Chapter 139, 42 U.S.C Section 2000e,
et. seq. (Title VII of the Civil Rights Act of 1964), 29 U.S.C Sections 621-624 (the Age
Discrimination in Employment Act), 42 U.S.C Sections 12101-12213 (the Americans with Disability
Act or ADA), 29 U.S.C Section 206(d) (the Equal Pay Act), 8 U.S.C Section 1324 (the Immigration
Reform and Control Act of 1986) and all regulations and policies promulgated to enforce these laws.
The Consultant shall have submitted and had an “affirmative action plan” approved by the City
prior to entering into a Contract.

Insurance

Insurance secured by the Consultant shall be issued by insurance companies acceptable to the City
and admitted in Minnesota. The insurance specified may be in a policy or policies of insurance,
primary or excess. Such insurance shall be in force on the date of execution of the Contract and
shall remain continuously in force for the duration of the Contract.

Acceptance of the insurance by the City shall not relieve, limit or decrease the liability of the
Consultant. Any policy deductibles or retention shall be the responsibility of the Consultant. The
Consultant shall control any special or unusual hazards and be responsible for any damages that
result from those hazards. The City does not represent that the insurance requirements are
sufficient to protect the Consultant's interest or provide adequate coverage. Evidence of coverage is
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to be provided on a current ACORD Form. A thirty (30) day written notice is required if the policy
is canceled, not renewed or materially changed. The Consultant shall require any of its
subcontractors, if sub-contracting is allowable under this Contract, to comply with these provisions,
or the Consultant will assume full liability of the subcontractors.

The Consultant and its subcontractors shall secure and maintain the following insurance:

a) Workers Compensation insurance that meets the statutory obligations with Coverage B-
Employers Liability limits of at least $100,000 each accident, $500,000 disease - policy limit and
$100,000 disease each employee.

b) Commercial General Liability insurance with limits of at least $2,000,000 general aggregate,
$2,000,000 products - completed operations $2,000,000 personal and advertising injury,
$100,000 each occurrence fire damage and $10,000 medical expense any one person. The policy
shall be on an "occurrence" basis, shall include contractual liability coverage and the City shall be
named an additional insured. The amount of coverage will be automatically increased if the
project amount is expected to exceed $2,000,000 or involves potentially high risk activity.

c¢) Commercial Automobile Liability insurance covering all owned non-owned and hired
automobiles with limits of at least $1,000,000 per accident.

Hold Harmless

The Consultant will defend, indemnify and hold harmless the City and its officers and employees
from all liabilities, claims, damages, costs, judgments, lawsuits and expenses, including court costs
and reasonable attorney’s fees regardless of the Consultant’s insurance coverage, arising directly
from any negligent act or omission of the Consultant, its employees, agents, by any sub-contractor
or sub-consultant, and by any employees of the sub-contractors and sub-consultants of the
Consultant, in the performance of work and delivery of services provided by or through this
Contract or by reason of the failure of the Consultant to perform, in any respect, any of its
obligations under this Contract.

The City will defend, indemnify and hold harmless the Consultant and its employees from all
liabilities, claims, damages, costs, judgments, lawsuits and expenses including court costs and
reasonable attorney’s fees arising directly from the negligent acts and omissions of the City by reason
of the failure of the City to perform its obligations under this Contract. The provisions of the
Minnesota Statues, Chapter 466 shall apply to any tort claims brought against the City as a result of
this Contract.

Except as provided in the section titled Data Practices, neither party will be responsible for or be
required to defend any consequential, indirect or punitive damage claims brought against the other

party.
Subcontracting

The Consultant shall provide written notice to the City and obtain the City’s authorization to sub-
contract any work or services to be provided to the City pursuant to this Contract. As required by
Minnesota Statutes, Section 471.425, the Consultant shall pay all subcontractors for subcontractor’s
undisputed, completed work, within ten (10) days after the Consultant has received payment from

the City.



10.

11.

Assignment or Transfer of Interest

The Consultant shall not assign any interest in the Contract, and shall not transfer any interest in the
same either by assignment or novation without the prior written approval of the City. The
Consultant shall not subcontract any services under this Contract without prior written approval of
the City Department Contract Manager designated herein.

General Compliance

The Consultant agrees to comply with all applicable Federal, State and local laws and regulations
governing funds provided under the Contract.

Performance Monitoring

The City will monitor the performance of the Consultant against goals and performance standards
required herein. Substandard performance as determined by the City will constitute non-compliance
with this Contract. If action to correct such substandard performance is not taken by the
Consultant within a reasonable period of time to cure such substantial performance after being
notified by the City, Contract termination procedures will be initiated. All work submitted by
Consultant shall be subject to the approval and acceptance by the City Department Contract
Manager designated herein. The City Department Contract Manager designated herein shall review
each portion of the work when certified as complete and submitted by the Consultant and shall
inform the Consultant of any apparent deficiencies, defects, or incomplete work, at any stage of the
project.

Prior Uncured Defaults

Pursuant to Section 18.115 of the City’s Code of Ordinances, the City may not contract with
persons or entities that have defaulted under a previous contract or agreement with the City and
have failed to cure the default.

Independent Consultant

Nothing contained in this Contract is intended to, or shall be construed in any manner, as creating
or establishing the relationship of employer/employee between the parties. The Consultant shall at
all times remain an independent Consultant with respect to the work and/or services to be
performed under this Contract. Any and all employees of Consultant or other persons engaged in
the performance of any work or services required by Consultant under this Contract shall be
considered employees or subcontractors of the Consultant only and not of the City; and any and all
claims that might arise, including Worker's Compensation claims under the Worker's Compensation
Act of the State of Minnesota or any other state, on behalf of said employees or other persons while
so engaged in any of the work or services to be rendered or provided herein, shall be the sole
obligation and responsibility of the Consultant.

Accounting Standards

The Consultant agrees to maintain the necessary source documentation and enforce sufficient
internal controls as dictated by generally accepted accounting practices (GAAP) to propetly account
for expenses incurred under this Contract.



12. Retention of Records

The Consultant shall retain all records pertinent to expenditures incurred under this Contract in a
legible form for a period of six years commencing after the later of contract close-out or resolution
of all audit findings. Records for non-expendable property acquired with funds under this Contract
shall be retained for six years after final disposition of such property.

13. Data Practices

The Consultant agrees to comply with the Minnesota Government Data Practices Act (Minnesota
Statutes, Chapter 13) and all other applicable state and federal laws relating to data privacy or
confidentiality. The Consultant and any of the Consultant’s sub-consultants or sub-contractors
retained to provide services under this Contract shall comply with the Act and be subject to
penalties for non-compliance as though they were a “governmental entity.” The Consultant must
immediately report to the City any requests from third parties for information relating to this
Contract. The City agrees to promptly respond to inquiries from the Consultant concerning data
requests. The Consultant agrees to hold the City, its officers, and employees harmless from any
claims resulting from the Consultant’s unlawful disclosure or use of data protected under state and
federal laws.

All Proposals shall be treated as non-public information until the Proposals are opened for review
by the City. At that time, the names of the responders become public data. All other data is private
or non-public until the City has completed negotiating the Contract with the selected Consultant(s).
At that time, the proposals and their contents become public data under the provisions of the
Minnesota Government Data Practices Act, Minnesota Statutes, Chapter 13 and as such are open
for public review.

14. Inspection of Records

Pursuant to Minnesota Statutes, Section 16C.05, all Consultant payroll and expense records with
respect to any matters covered by this Contract shall be made available to the City and the State of
Minnesota, Office of the State Auditor, or their designees upon notice, at any time during normal
business hours, as often as the City deems necessary, to audit, examine, and make excerpts or
transcripts of all relevant data.

15. Living Wage Ordinance

The Consultant may be required to comply with the “Minneapolis Living Wage and Responsible
Public Spending Ordinance”
(http:/ /www.minneapolismn.gov/www/groups/public/(@finance/documents/webcontent/convert
255695.pdf), Chapter 38 of the City’s Code of Ordinances (the “Ordinance”). Unless otherwise
exempt from the ordinance as provided in Section 38.40 (c), any City contract for services valued at
$100,000 or more or any City financial assistance or subsidy valued at $100,000 or more will be
subject to the Ordinance’s requirement that the Consultant and its subcontractors pay their
employees a “living wage” as defined and provided for in the Ordinance.

16. Applicable Law

The laws of the State of Minnesota shall govern all interpretations of this Contract, and the
appropriate venue and jurisdiction for any litigation which may arise hereunder will be in those
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17.

18.

19.

20.

21.

courts located within the County of Hennepin, State of Minnesota, regardless of the place of
business, residence or incorporation of the Consultant.

Conflict and Priority

In the event that a conflict is found between provisions in this Contract, the Consultant's Proposal
or the City's Request for Proposals, the provisions in the following rank order shall take precedence:
1) Contract; 2) Proposal; and last 3) Request for Proposals (only for Contracts awarded using RFP).

Travel

If travel by the Consultant is allowable and approved for this Contract, then Consultant travel
expenses shall be reimbursed in accordance with the City’s Consultant Travel Reimbursement
Conditions
http://www.minneapolismn.gov/www/groups/public/(@finance/documents/webcontent/wcms1

p-096175.pdf).

Billboard Advertising

City Code of Ordinance 544.120, prohibits the use of City and City-derived funds to pay for
billboard advertising as a part of a City project or undertaking.

Conflict of Interest/Code of Ethics

Pursuant to Section 15.250 of the City’s Code of Ordinances, both the City and the Consultant are
required to comply with the City’s Code of Ethics. Chapter 15 of the Code of Ordinances requires
City officials and the Consultant to avoid any situation that may give rise to a “conflict of interest.”
A “conflict of interest” will arise if Consultant represents any other party or other client whose
interests are adverse to the interests of the City.

As it applies to the Consultant, the City’s Code of Ethics will also apply to the Consultant in its role
as an “interested person” since Consultant has a direct financial interest in this Agreement. The
City’s Code of Ethics prevents “interested persons” from giving certain gifts to employees and
elected officials.

Termination, Default and Remedies

The City may cancel this Contract for any reason without cause upon thirty (30) days’ written notice.
Both the City and the Consultant may terminate this Contract upon sixty (60) days’ written notice if
either party fails to fulfill its obligations under the Contract in a proper and timely manner, or
otherwise violates the terms of this Contract. The non-defaulting party shall have the right to
terminate this Contract, if the default has not been cured after ten (10) days’ written notice or such
other reasonable time period to cure the default has been provided. If termination shall be without
cause, the City shall pay Consultant all compensation earned to the date of termination. If the
termination shall be for breach of this Contract by Consultant, the City shall pay Consultant all
compensation earned prior to the date of termination minus any damages and costs incurred by the
City as a result of the breach. If the Contract is canceled or terminated, all finished or unfinished
documents, data, studies, surveys, maps, models, photographs, reports or other materials prepared
by the Consultant under this Contract shall, at the option of the City, become the property of the
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22.

23.

24.

City, and the Consultant shall be entitled to receive just and equitable compensation for any
satisfactory work completed on such documents or materials prior to the termination.

Notwithstanding the above, the Consultant shall not be relieved of liability to the City for damages
sustained by the City as a result of any breach of this Contract by the Consultant. The City may, in
such event, withhold payments due to the Consultant for the purpose of set-off until such time as
the exact amount of damages due to the City is determined. The rights or remedies provided for
herein shall not limit the City, in case of any default by the Consultant, from asserting any other
right or remedy allowed by law, equity, or by statute. The Consultant has not waived any rights or
defenses in seeking any amounts withheld by the City or any damages due the Consultant.

Ownership of Materials

All finished or unfinished documents, data, studies, surveys, maps, models, photographs, reports or
other materials resulting from this Contract shall become the property of the City upon the City’s
payment for and final approval of the final report or upon payment and request by the City at any
time before then. The City at its own risk, may use, extend, or enlarge any document produced
under this Contract without the consent, permission of, or further compensation to the Consultant.

Intellectual Property

All Work produced by the Consultant under this Contract is classified as “work for hire” and upon
payment by the City to the Consultant will be the exclusive property of the City and will be
surrendered to the City immediately upon completion, expiration, or cancellation of this Contract.
“Work” covered includes all reports, notes, studies, photographs, designs, drawings, specifications,
materials, tapes or other media and any databases established to store or retain the Work. The
Consultant may retain a copy of the work for its files in order to engage in future consultation with
the City and to satisfy professional records retention standards. The Consultant represents and
warrants that the Work does not and will not infringe upon any intellectual property rights of other
persons or entities.

Each party acknowledges and agrees that each party is the sole and exclusive owner of all right, title,
and interest in and to its services, products, software, source and object code, specifications, designs,
techniques, concepts, improvements, discoveries and inventions including all intellectual property
rights thereto, including without limitations any modifications, improvements, or derivative works
thereof, created prior to, or independently, during the terms of this Contract. This Contract does
not affect the ownership of each party’s pre-existing, intellectual property. Each party further
acknowledges that it acquires no rights under this Contract to the other party’s pre-existing
intellectual property, other than any limited right explicitly granted in this Contract.

Egual Benefits Ordinance

Minneapolis Code of Ordinances, Section 18.200, relating to equal benefits for domestic partners,
applies to each Consultant and subcontractor with 21 or more employees that enters into a
“contract”, as defined by the ordinance that exceeds $100,000. The categories to which the
ordinance applies are personal services; the sale or purchase of supplies, materials, equipment or the
rental thereof; and the construction, alteration, repair or maintenance of personal property. The
categories to which the ordinance does not apply include real property and development contracts.
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25.

26.

27.

Please be aware that if a “contract”, as defined by the ordinance, initially does not exceed $100,000,

but is later modified so the Contract does exceed $100,000, the ordinance will then apply to the

Contract. A complete text of the ordinance is available at:

http://www.minneapolismn.gov/www/groups/public/(@finance/documents/webcontent/convert
261694.pdf

It is the Consultant’s and subcontractor’s responsibility to review and understand the requirements

and applicability of this ordinance.

City Ownership and Use of Data

The City has adopted an Open Data Policy (“Policy”). The City owns all Data Sets as part of its
compliance with this Policy. Data Sets means statistical or factual information: (a) contained in
structural data sets; and (b) regularly created or maintained by or on behalf of the City or a City
department which supports or contributes to the delivery of services, programs, and functions. The
City shall not only retain ownership of all City Data Sets, but also all information or data created
through the City’s use of the software and /ot software applications licensed by the Consultant (ot
any subcontractor of sub-consultant of the Consultant) to the City.

The City shall also retain the right to publish all data, information and Data Sets independently of
this Contract with the Consultant and any of Consultant’s subcontractors or sub-consultants
involved in providing the Services, using whatever means the City deems appropriate.

The City shall have the right to access all data, regardless of which party created the content and for
whatever purpose it was created. The Consultant shall provide bulk extracts that meet the public
release criteria for use in and within an open data solution. The Consultant shall permit and allow
free access to City information and Data Sets by using a method that is automatic and repeatable.
The Data Sets shall permit classification at the field level in order to exclude certain data.

Cardholder Data and Security Standards

Should the Consultant collect revenue on behalf of the City through the acceptance of credit cards
offered by cardholders to pay for services offered under the terms of this Contract, then Consultant
represents and acknowledges that the Consultant will comply with Payment Card Industry (PCI)
regulatory standards including the Data Security Standards (DSS). Consultant represents that it will
protect cardholder data. Consultant will be annually certified as a PCI compliant service provider
and agrees to provide evidence of said certification to the City upon request. Consultant agrees at
reasonable times to provide to the City or to its assigns, the audit rights contained herein for all
physical locations, systems or networks that process credit cards on behalf of the City. Consultant
also agrees to provide written notice to the City of any breach of a system owned, operated or
maintained by the Consultant that contains cardholder data or information.

Small & Underutilized Business Program (SUBP) Requirements

1. Overview

The City of Minneapolis policy is to provide equal opportunities to all businesses, with an effort to
redress discrimination in the City’s marketplace and in public contracting against Minority-owned
business enterprises (MBEs) and Women-owned business enterprises (WBEs). Therefore, the City
has set SUBP goals to facilitate participation of qualified and available MBEs and WBEs
(MBEs/WBEs) on this contract.
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The goals on this contract will be 6% MBE and 8% WBE.

A list of qualified and available MBEs/WBEs1 within the scope of services is attached. However,
this list is updated periodically and may not be exhaustive. Please visit the Minnesota Uniform
Certification Program (MnUCP) directory for more information
(http://mnucp.mete.state.mn.us/).2 This is the only certification accepted by the program.

Consultants must make a Good Faith Effort to meet the SUBP goals prior to submitting their
proposal. This means that Consultants must make every necessary and reasonable effort to subcontract
with MBEs/WBEs3 priot to submitting their proposal. Commitment to use MBEs/WBE:s,
Good Faith Efforts to include MBEs/WBEs participation, and compliance with SUBP will
be a factor in the selection of proposal(s).

1I. GOOD FAITH EFFORTS EVALUATION

If a Consultant does not meet the project SUBP goals, the Consultant shall demonstrate its good
faith efforts to do so. To determine if the Consultant solicited MBEs/WBEs in good faith,
following list of actions may be considered:

Soliciting through all reasonable and available means (attendance at pre-proposal meetings,
advertising and/or written notices) the interest of all MBEs/WBEs certified in the scopes of work
of the contract. The Consultant must solicit MBEs/WBEs in sufficient time prior to proposal
submission ot to allow MBEs/WBEs to respond to solicitations. The Consultant must determine
with reasonable certainty if the MBEs/WBEs are interested by taking appropriate steps to follow up
on initial solicitations.

Selecting portions of the work to be performed by MBEs/WBEs in order to increase the likelihood
that the project goals will be achieved. This includes, where appropriate, breaking out contract work
into smaller units to facilitate MBE/WBE participation, even when a contractor might otherwise
prefer to perform these work items with its own forces.

Providing interested MBEs/WBEs with adequate information about the scope, specifications,
design criteria, and technical requirements of the contract in a timely manner to assist them in
responding to a solicitation.

The Consultant must negotiate in good faith with interested MBEs/WBEs and provide written
documentation of such negotiation with each such business. In determining whether the Consultant
negotiated in good faith, the Evaluation Panel may consider a number of factors including price,
scheduling and capabilities as well as the contract goal.

The fact that there may be some additional costs involved in finding and using MBEs/WBEs is not
itself sufficient reason for a Consultant’s failure to meet the project goals as long as such costs are
reasonable.

1 The MBE/WBE must be located within the Minnesota counties of Anoka, Carver, Chisago, Dakota, Hennepin, Isanti,
Ramsey, Scott, Sherburne, Washington, and Wright.

2 If a Consultant identifies a business that is not yet certified, but may qualify for certification as MBE/WBE, the Consultant
should encourage the business to immediately begin the application process for certification with the MNUCP. The
Consultant should include this in their Good Faith Efforts.

3 The MBE/WBE must be certified within in the scope of work and must perform a commercially useful function.
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If requested by a solicited MBE/WBE, the Consultant must make reasonable efforts to assist such
MBEs/WBEs in obtaining bonding, lines of credit or insurance as requited by the city or by the
Consultant, provided that the Consultant need not provide financial assistance toward this effort.
Effectively using the services of minority/woman community organizations; local, state and federal
business assistance offices; and other organizations as allowed on a case-by-case basis to provide
assistance in the solicitation and placement of MBEs/WBEs. A list of organizations can be found
here: http://www.ci.minneapolis.mn.us/civilrights/contractcompliance/subp/subp minbusres or
http://www.ci.minneapolis.mn.us/civilrights /contractcompliance /subp/subp wmnbusres.

Consultants must thoroughly document their efforts to solicit to and include MBEs/WBEs
participation. Please completely and accurately fill out the attached forms. The City will monitor
compliance of SUBP throughout the contract. Compliance with the MBE/WBE goal and other
SUBP requirements will be a material condition of the contract and failure to comply may be
deemed a breach of contract.

Please review Minneapolis Code of Ordinances Chapter 423 for more information or the contact the
City of Minneapolis Civil Rights Department (612.673.2080).
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ATTACHMENT B
SCOPE OF SERVICES

The City of Minneapolis (the “City”) intends to construct a new multi-purpose office and public safety
building on a City-owned parking ramp site at 415 South 5th Street, in Minneapolis. The new building, in
combination with the existing City Hall building located at 350 South 5th Street, would create a downtown
campus to meet the City’s office space needs (the “Project”).

The City is interested in an outside evaluation of needs from multiple perspectives. The overall goal is to

facilitate a decision-making process that will document (for formal approval) the City pre-design and
programmatic needs for the new building and re-stacked City Hall that can become the basis of space design
for the formal architectural and engineering design processes that is within the City-allocated funding for the
Project.

It is the intent of this document to outline a general description of the Project, the extent of services
required, and the relationship of this Project to other work, and the agencies or other parties that will
interact with the Consultant. The contents of this document are considered representative of the Project as
a whole, but are by no means conclusive.

Respondents to the Request for Proposals are encouraged to indicate additional, value-added services that
they feel may be beneficial for this Project or are typically needed for Pre-Design and Program
Development services for a new office building and reconfiguration of existing office space in City Hall of
this size and scope. The proposal should indicate (and estimate costs for) these services as “Additional
Optional Services,” considered as above and beyond base Project requirements.

Proposers for this scope of services will not be excluded from submitting a proposal for the building design,
expected to be bid in the spring of 2017.

Backeround on Current City Facilities

The City faces issues that hamper the efficiency and quality of the services provided to citizens. The City’s
offices in the downtown area (referred to as the Downtown Campus) are located in seven separate
buildings. It is difficult for citizens to find city staff and conveniently conduct business with different
offices. In addition, the distance between staffs (within and between departments) hinders coordination and
response times. Outside of City Hall, the City-owned buildings are aging and are functionally obsolete. The
City’s buildings lack many of the characteristics that modern public buildings require. Therefore, the City
has decided to meet its long term space needs with a combination of a newly constructed facility and the
historic (fully renovated) City Hall.

Employees would be relocated from leased and owned space outside of City Hall as well as from City Hall.
In addition, a new Fire Station No. 1 (to include the Fire Chief and Fire Administration) is expected to be
constructed on the same site. The majority of the Police department activities in City Hall are expected to
be relocated to the new building as well. With these public safety functions and relocated employees from
other space downtown, the new building is planned to be approximately 250,000 square feet. To date, it has
been anticipated that most of the administrative functions in the new building will be those that regularly
interact with citizens and the business community on a transaction basis (such as issuance of permits, utility
billing, etc.) and on a collaborative basis (such as Community Planning and Economic Development and
Neighborhood and Community Relations). Construction is expected to commence in early 2018 with
relocation of the staff completed by 2020 (including the restacking of City Hall).
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The City completed a Functional Relationships and Adjacency Study (Attachment D) in 2015.

Predesign and Program Development Potential Tasks

The main objectives in predesign and program development are:

Identify key issues that will influence the Project’s success;
Define the building program;

Establish internal and external responsibilities for the Project;

el

Reconcile the programmatic desires of the user groups with the financial
resources of the project;

5. To develop a framework for receiving approval for the Project from the client’s
leadership group.

The City envisions the predesign/program development process to establish the project goals, collect and
analyze the appropriate facts, uncover and test conceptual ideas, and determine the needs. Building projects
are, by their nature, detail and coordination intensive. The City hopes to identify and organize key project
details to help produce a more successful final building solution.

The Consultant is expected to work in partnership with the City’s Owner’s Project Representative, City staff
and City elected officials to prepare an optimal program for the design and construction of the downtown
campus including the new office building and reconfiguring of staff within the historic City Hall.

The Consultant is further expected to build upon and expand the work completed to date by other
consultants and City staff that inventories City staff current locations, space required, type and frequency of
each department’s interaction with the public. Expansion of such work would include meetings with the
majority of department heads and their staff and formal presentations as needed.

With a program cleatly stated and defined, the design/client team can undertake the process of design to

satisfy the project’s functional requirements and image goals within the Project’s economic resources and
schedule.

The Consultant will be expected to assist the City with the following tasks:

1. REVIEW AND REFINE PROJECT GOALS
a. Building image
Level of quality of materials and systems including LEED components
Flexibility of space to adapt to changing needs
Site image and public space
Potential for shared space with other entities

o0 T

2. REVIEW BROADER ORGANIZATIONAL DEVELOPMENT OPPORTUNITIES
a. Review Attachment I — Minneapolis Vision, Values, Goals and Strategies.

b. Work as a resource for the City’s internal organizational development team to assess inter-
relationships of departments which jointly provide services today and make
recommendations for improving productivity. For example, should the City consider
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looking across departments in order to make call center operations more efficient across
departments?

Craft recommendations which recognize the distinctive culture of our workforce. Our focus
is largely on delivering essential services to our citizens resulting in quality and safety. We
embody the value of public service, making a difference to citizen’s lives and believing that
every city worker can make a difference. The practical nature of our work is reflected in our
symbols, rituals, behaviors, values and beliefs. Our workspaces should reflect this unique
culture.

Identify strategies for collaborating across departments, carrying out work in more effective
and efficient ways that are unimaginable today. For example, how can our workspaces
encourage these new forms of human interaction, naturally leading to innovative ways of
working? Ideally, the workspaces will help spur these transformations, even for employees
who are initially resistant to change. Help to answer the question how hoteling, small and
large conference room space and alternative office options help to enhance interaction and
reduce unused spaces.

3. REVIEW CONCEPTS AND RECOMMEND METHODS OF INPUT FOR IMPROVING
PUBLIC SERVICE and EXPERIENCE

a.

Determine needs for elements such as size of public lobbies, entrances, department access
points, and lobby staffing/technology that improve the public’s expetience with City
departments. Currently, businesses seeking permits may have to visit two or three different
buildings for one project.

Determine and implement appropriate data gathering methodology from the public,

businesses, elected officials, other governmental entities, and city employees including
surveys, small group meetings, and individual meetings.

Identify and lead visits to at least two similar “public facing” newly constructed city office
buildings in other major metropolitan areas that have consolidated offices and services.

4. PLAN FOR THE FUTURE

a.

Recommend how the space can be designed to allow for flexibility as City services and
employment needs change over the next 50 years. The City is continually changing its
business model and services. The facility will be adjacent to a light rail line station and near
major bus routes. Both working from home and on-line services to citizens and customers
are in the early stages of development at the City but will likely increase over time, reducing
the need for office space. Other services, such as workforce training, may require more
space over time. With these and other trends in mind, identify and recommend building and
structural systems appropriate to support future flexibility in space planning.

Offer recommendations for an increasingly diverse staff, leveraging new technologies and
collaborating in new ways. We are a growing city, serving citizens who increasingly demand
the highest quality customer service, delivered 24/7 via technology. This requites new
offerings, strategies, systems, skills, governance, policies and practices. Our facility should
support us in creating and implementing these organizational shifts. Identify strategies to
support and improve staff satisfaction and retention while recognizing these organizational
shifts.

Work with City staff to forecast services that may expand or contract with changes in the

City’s demographics, development patterns, and regulatory environment.
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5. REVIEW FUNCTIONAL RELATIONSHIPS AND ADJACENCIES

a.

This new building will be an important element for the City’s office and public safety
services but will continue to complement the historic City Hall and facilities located in the
City’s neighborhoods outside of downtown. Re-assess the City’s 2015 consultant study to
better determine if relocating, co-locating or embedding employees is required to achieve
improved service to the public. The pre-design/program consultant should identify
opportunities to not only serve the public more effectively, but to reduce overall space
requirements and make suggestions on potential operational efficiencies.

Make recommendations on which portions of departments should be located in the new
building and which should remain or be relocated to the City Hall. Currently, many
departments are split into several facilities or may be located outside of City Hall due to
historical practices which have changed. For example, it is no longer necessary for the
Human Resources department to be located in a place visible to the public when most
applications and information is accomplished electronically.

Work with City staff to develop and recommend new office space planning standards
including size of typical work spaces for various job functions.

Analyze records storage and retrieval needs.

Work with the police department to determine which functions should be moved from City
Hall and other police precincts to a new office building and determine the functions which
need to be accessible to the public and which functions require restricted access. With
assistance from the City’s Security Manager and the Accreditation Officer of the Police
Department, identify accreditation requirements that need to be included in the
requirements the Project.

Work with the fire department to determine space needs and functionality of a new Fire

Station No. 1 to replace an aging facility a few blocks north of the site.

6. REVIEW BUILDING COMPONENTS’ FLOW, FUNCTION and FLEXIBILITY

a.

Mo oo

Identify ingress and egress components necessary to accommodate the public safety
components of the facility. Locating a fire station on the site introduces certain constraints
on the first floor of the building. In addition, certain police functions may be better served
with separate entrances from general public access points.

Identify and recommend strategies for handling multiple points of entry, via vehicle or
pedestrian, street, underground and skyway; for City staff, public servicing and conference
center meetings.

Relationship to adjacent buildings including skyway access.

Review vertical transportation challenges and opportunities.

Review and recommend appropriate barrier-free accommodations.

Provide three stacking options for the new building that focus on scenarios that provide for

easy access for the public and business community that interact with certain city
departments both on a transactional and collaborative basis.

7. REVIEW THE SITE AND APPLICABLE CODES FOR THE NEW BUILDING

a.

Review site survey, soil borings and boring history, planning and zoning issues and make
recommendations. Review soil/groundwater contamination (if any) or other environmental
issues (if identified by independent testing by the City) that will require specialized attention
and possible action; identify likely action required and governmental agencies involved.
Develop an understanding of site characteristics and needs and make recommendations,
taking into account City and public vehicular and pedestrian needs. Partner with the City’s
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parking services staff to determine the appropriate mix of city employee parking, public
parking, and dedicated short-term parking for building visitors.

c. Review storm water detention/retention/treatment requirements, greenspace percentage,
etc.

d. Examine available site services availability, capacity, quality, quantity, pressure, etc. - Water
Service, Sanitary and Storm Systems, Electrical Service, Natural Gas, District Energy and
Fire Protection

e. Make recommendations as to setbacks, occupancies, construction type and classification.

f.  Make determination if the building will be classified as high rise.

8. REVIEW TECHNOLOGY OPPORTUNITIES
a. Make recommendation on what type of information technology (IT) backbone is critical for
a new facility like this including communications and security improvements.
b. Work with the City’s information technology (IT) staff and any I'T contractors to determine

space needs and design elements critical to City.

9. REVIEW SUSTAINABLE AND UNIQUE DESIGN STRATEGIES

a. EBxamine opportunities, associated costs and estimated Life Cycle savings, and recommend
an appropriate LEED certification level.

Examine potential for utilizing district heating and cooling.

c. Engage City in discussion of additional requirements that may be included in the project for
demonstration purposes such as Bird Safe Glass.

d. A description of any special technical requirements in the new facility with special attention
to how those requirements would affect early conceptual design.

e. A description of any special equipment to be installed in the new building with special
attention given to how the solution for that equipment will influence eatly conceptual design
and or building systems. Separate meetings will be conducted to identify and review special
equipment needs of the Police and Fire departments.

10. REVIEW AND PROVIDE OPTIONS FOR OFFICE AMENITIES

a. Make recommendations of types of amenities for workers and the public that are typical in
buildings of this size and nature.

b. Identify unmet needs and (amenities) of City Hall occupants that can be met in the new
building. Identify and quantify shared space needs, including training facilities, conference
rooms, and kitchen/dining facilities for the building and to compensate for lack of certain
facilities in the existing City Hall. The City does not have access to adequate training
facilities and small conference room space common in newer office buildings.

c. Make recommendation for enhanced facilities support services that typical in buildings of
this size and nature.

11. WORK IN PARTNERSHIP WITH CITY AND OTHER CONSULTANTS ON COST
ESTIMATING AND SCHEDULING
a. Program-based cost estimate for various types of building elements with appropriate
contingencies.
b. Collaborate with the Ownet’s Project Representative to develop a Statement of a
preliminary Project cost budget for the entire project, which would include construction
costs and client and process soft costs, with appropriate contingencies for all areas.
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€. Collaborate with the Owner’s Project Representative to develop a master project schedule,
which incorporates the real time implications of governmental processes, client processes,
construction method and funding approval.

d. In coordination with that master schedule, identify the delivery strategy concept for the
project.

12. SYNTHESIZE INFORMATION INTO A FINAL REPORT AND PRESENTATIONS
a. Provide written documentation and visual illustration required to provide accurate and
transparent information for informed decision making.
b. Consultant will be expected to make two formal presentations.
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ATTACHMENT C
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ATTACHMENT D

Functional Relationships and Adjacencies

City Hall traditionally forms the symbolic core of the city government offices. It is a beautiful historic
building well located in the ‘government sector’ of the downtown. The Mayor and City Council are housed
in City Hall as well as the Mayor’s charter departments’ leadership.

Certain functions are expected to remain within the historic City Hall including but not limited to:
e Mayor’s office
e City Council chambers and City Council offices
e C(City Coordinator’s including the majority of its functions such as Communications, Special Projects,
Sustainability, etc.
e Internal Audit
e City Clerk
e Police Chief’s administrative offices
e Majority of the Civil Rights office
e Majority of City finance and property services staff
e Public Works Director and certain department administrative staff
e Majority of City Attorney’s office

e Intergovernmental Relations office

Several functions currently reside outside of the historic City Hall and may move into the City Hall
including:
e Majority of Human Resources staff

e Majority of Information Technology staff

Select functions are expected to move from the historic City Hall to the new building are:
e Several divisions of the Police Department

e Fire Chief and Fire Administration

e Business Licensing (a division of Community Planning and Economic Development)

Several City functions occupy space outside the historic City Hall and are expected to be located in the new
office building including, but not exclusively, those departments that regularly interact with the public:

e Community Planning and Economic Development

e Neighborhood and Community Relations

e Health Department

e Regulatory Services

e Utlity billing portion of the Finance and Property Services department

e Procurement portion of the Finance and Property Services department
23



e 311 city information operators

e Assessor’s offices

The categories listed above are current operating assumptions only. A significant purpose of the Pre-Design
and Program Development phase of the new facility is to examine City operations to determine if

organizational development and public service can be enhanced by additional interactions among and within
certain departments.
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Functional Relationships / Adjacency Requirements

Functional Relationships & Adjacency Planning
Activities

Conducted initial (November 2014) and follow-up (January 2015)
Department Head interviews to gather detail on what type of work various
departments are engaged in and who they interact with (City and Public).

Walked through the Customer Service Center to better understand the
public’s interaction with the City.

Mapped out primary and secondary Functional Relationships of
Downtown Campus Departments.

Outlined Adjacency Requirements pertinent to the identified Functional
Relationships

(Oa18p i
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Elected Officials
City Hall
Enterprise Support

Transactional Services ,
Close to City Hall

Community Collaboration & Programming

Public Safety Close to City Hall

The Functional Relationships translate into Adjacency Requirements, depending on several key interactions.

» "Elected Officials” & “Enterprise Support” share key interactions with the Mayor & City Council. An adjacency
requirement at City Hall is identified here.

+ "Transactional Services" & “"Community Collaboration & Programing” share key interactions with the public, and an
adjacency requirement into a shared space near City Hall is identified.

* "Public Safety” groups also interact daily with the public, in addition to other City departments and the Elected Officials.
These groups expressed a need to be near City Hall, but in their own facility.

+ "Operations Support” groups focus on the day to day physical functioning of the City. These are mostly Public Works

and Regulatory Services groups. Several of these groups may be located outside of Downtown.

4

(@)J LL Minneapolis

City of Lakes
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\\\"\\\R\ \\
Stronger Adjacency \ Weaker Adjacency

Reqmrement \
\\\ NN\

Requirement

+ Departments may have a STRONG Functional Relationship tie in, but may have a WEAKER
Adjacency Requirement.

 For example, Human Resources and Information Technology are key elements of the Enterprise
Support Function. However, these groups may not necessarily have a strong adjacency requirement
with other ‘Enterprise Support functions. They may not need to be co-located at City Hall in order to
do their work.

« Groups that may have a weaker ‘Adjacency Requirement within their Functional Relationship will be
denoted with a hatched marking on the Functional Relationships wheels.

+ Understanding the final Adjacency Requirements (City Hall vs. Building Near City Hall) will help
to establish the space requirements for the real estate scenarios that will be evaluated.

4
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Elected Officials

\
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Functional Relationships / Adjacency Requirements

Enterprise Support

City Coord: Communications, Sustainbility, 16
n

City Coord: Finance: State
Auditor, 8

@JLL gyigtehaspnli’si
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Functional Relationships / Adjacency Requirements

Transactional Services

Health: Environmental Services,
12

PW: Traffic & Pkg Serv, 2

City Clerk: Elections and
Registration, 7

PW TP&E: Utility Connections,
7

CPED: Construction Code Rev-
Enforcement, 23

(Oa180 s
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Functional Relationships / Adjacency Requirements

Community Collaboration & Programming

i
. City Coord: Procurement, 9

City Coord: Communications,
1

CPED: Community Planning, 1

CPED: Business Development,
16

CPED: Affordable Family
Housing Dev, 8

CPED: Administration, 15

@)J I.L ytyimﬁapolﬁi
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Functional Relationships / Adjacency Requirements

Note: Police and 911 typically
have a large amount of shift

/ workers. The full FTE count
(regardless of shift) is represented
here.
/ LIty Attorney \
 Divisio
/ Fire Department, 12
Police: Chief's
/ Administration, 12

7
N :;3@4,—

Public Safety

Note: Some element of
Property and Evidence will

need to remain near the
Criminal Attorneys for use \ W Police: Domestic
during trials. \\ \\ \\\{ Violence Prevention, 8
Police: Licensing, 12
Police: Internal Affairs, 8
Police: Administrative
Services, 12 .,L
@»J LL Minneapolis
City of Lakes
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Functional Relationships / Adjacency Requirements

Operations Support

Reg Serv: Problem Properties, 9 PW - Administrative Services,

12
’/—

|

Reg Serv: Lead Control - Hud
Project, 13

Reg Serv: Administration, 8

PW - Solid Waste, 1

PW - Traffic And Parking
Services, 2

PW - Trans Planning And
Engineering, 1

PW - Water Treatment & Distr.,
4

/_

PW - Water Treatment & Distr.,
4

PW TP&E: Bridge Inspections, 2

PW TP&E: Engineering
Laboratory, 7

O i
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ATTACHMENT E

City Hall Build on Parking Facility Site
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ATTACHMENT F

June 27, 2016 Draft - Downtown Real Estate Consolidation Project Timeline

Project Organization
Communication Plan

2016 - 3rd Project Planning and |Finance Plan
Quarter Organization RCA- Approvals
Draft RFP for Owners
Representative
Issue RFP/Contract for
Owners Representative
Community Draft RFP for Program
2016 - 3rd and Development
4th Quarter Engagement and Parking Study
Planning Business/ Community/Labor]
Engagement: Police Service,
Parking
Organizational
2016 - ath Program Development
Quarter and Devoloment, Cost | |pragrambevelopment
1st Quarter of Estimating and Cost Estimates
2017 Methodology Site Optic!ns )
Construction Delivery
RFP  Design-Build or
2017 - 1st Contracting for Construction Management
Quarter Services Architectural-Engineering
Commissioning
Design
and Quarter X Demalition
Design and Environmental
2017 to 4th 3
Quarter 2019 Construction B'd_
Build
Commissioning
FFE, IT installations
Moves
2020 Occupancy
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ATTACHMENT G

April 25, 2016 Draft Organizational Structure-
Downtown Office Building Project

City Council &
Mayor

Program Development

Executive Steering|
Committee

Owners Representation

CM Goodman
CM Frey
CM Quincy
John Stiles
FSAM Committee
Greg Goeke

Program
Management
Consultant

Project Manager

Project Delivery

Project Work
Team

Bob Friddle PS {Lead)
Chris Backes PS
Kathy Wagner PS

Rob Verke PS

FPS

HR

Enterprise Support

Attorney

Procurement
Controller
Civil Rights

Risk Management

Subject Matter
Experts
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Project Oversite

Spencer Cronk
Mark Ruff
Greg Goeke

Design Consultants

Construction

Specialty Consultants

Contractors
Architectural Engineering Subs PW Misc. Commissioning




ATTACHMENT H

Security Requirements

Access Requirements for Contractors Working Within Restricted Areas

1. Supplementary Conditions
These Supplementary Conditions amend or supplement the Standard General Conditions of the
Construction, or (Service) Contract and other provisions of the Contract Documents as indicated below.

2. Security Requirements

The City of Minneapolis requires all Contractor or Sub-Contractor personnel who will have the need or
opportunity to access any restricted facility or space within to submit to a criminal background investigation
prior to being granted access privileges to perform contract related work.

3. Criminal Background Investigations

Personal criminal background information will be acquired through the Local Law Enforcement Agencies
and/or an independent third party investigator that is licensed, insured and under contract with the City to
perform said investigations.

3.1 Persons submitting to a background investigation will do so via a signed consent form. This form
includes disclosure of the following information.

a. Full legal name.

b. Current address.

c. Social Security number.

d. All past addresses for previous seven years.

e. Any known aliases.

3.2 The background investigation will consist of searching, verifying and reporting information for all
disclosed and discovered criminal history information accessed through the following sources:

a. County

b. State

c. Federal

d. Global Watch Agencies.

3.3 Personal credit history information will not be collected nor reviewed as part of this investigation.

3.4 All history gathered will be forwarded to the City for review and approval. The City reserves the right to
deny access to its facilities and information as it deems appropriate. Note: Under Data Privacy Act Laws,
specific details of the investigation will not be released to anyone other than the person (upon
request) being investigated. The City will simply report findings as either “Pass or Fail”.

3.5 Under the Fair Credit and Reporting Act Federal Law, the City is required to notify individuals they have
been denied employment based on information found in their background check. Individuals will be sent a
pre-adverse action notice along with a copy of the background check report and a copy of the summary of
your rights under the FCRA before any action is taken.
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If the individual believes there is false information in the report the City will re-investigate and provide an
updated report. The final determination will be made after the second report is reviewed.

4. Submittal Process for Criminal Background Checks
4.1 The Contractor will provide the Project Manager with the following information on all individuals who

require access to the work site:

a. First, middle and last name
b. Individual’s personal e-mail address (cannot be company e-mail)
c. Work site location

4.1.1 The Project Manager will forward the individual’s information above to the City Security Division who
will enter the information into the database of the City’s Background Investigation Service Provider (herein
BGI Service Provider).

4.1.2 The BGI Service Provider will contact each individual via their personal email and provide them with
an authorization consent form to sign electronically and instructions to enter their personal information.
Once the individual completes this form and emails it back to the BGI Service Provider, the background
investigation process will begin. Note: To prevent any delays this information must be competed and
returned to the Provider as soon as possible — the background investigation process cannot begin
until this step is complete.

4.1.3 City Security Division will be alerted by the BGI Service Provider when individual background
investigations have been completed. Security will review the reports and make a determination on access
privileges based on the contents of the report. A simple pass or fail will be communicated to the Project
Manager, who in turn will notify the Contractor.

4.1.4 Once the BGI consent form has been forwarded by the individual to the BGI Service Provider, the
Contactor shall allow 10 working days for the City to review and make a determination on the individual’s
site access privileges.

4.2 All Contract personnel approved by the City will be issued work identification (ID) badges. These
badges must be worn at all times while on City property. ID badges allow access to the work site; identify
the person, the activity and the area of the facility where personnel are allowed to be. Any persons not
wearing their ID badges or frequenting unapproved areas will be escorted.

5. Criminal Background Check Exceptions

Short — Term Contract Workers are not required to submit to a background investigation; however they
must be under escort when working within restricted areas. Short —Term Contract Workers do not need a
background check when they are:

a. Performing work in the exterior of, or public spaces within facilities

b. Performing short-term work in restricted areas under the escort of an authorized escort
official. Note: Short-term contract work is defined as work conducted during normal
business hours, not to exceed a period of 10 working days and cannot be intermittent.

6. Escort Authority
City employees who have completed the Minneapolis Police Department’s Mid-level criminal background
investigation requirement are authorized to perform escort duties for MPD facilities. For all other restricted
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city facilities or areas, city department Liaisons, and contractors who have completed a background
investigation conducted by Property Services Security are authorized to perform escort duties.

7. Escort Official Responsibilities

a. Ensure the restricted boundaries of the work area(s) are clearly defined and communicated
to all persons under escort.

b. Ensure that all persons under escort within their area of responsibility are properly identified,
and currently employed by the vendor contracted to perform work in the area.

c. Ensure that a check/sign in with the on-site Department Liaison occurs each day prior to

work being performed by persons under escort, and check/sign out at the end of the work
day.

d. Ensure that all assigned persons under escort within their area of responsibility are
propetly guided and closely monitored for the duration of the visit.

e. Report lost, stolen or damaged contactor ID Cards to the Project Manager for disposition or
replacement.
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ATTACHMENT I

Minneapolis Vision

Minneapolis is a growing and vibrant world-class city with a
flourishing economy and a pristine environment, where all people
are safe, healthy and have equitable opportunities for success and
happiness.

Minneapolis Values

We will be a city of...
Equity - Fair and just opportunities and outcomes for all people.
Safety - People feel safe and are safe.
Health - We are focused on the well-being of people and our environment.

Vitality - Minneapolis is a world class city, proud of its diversity and full of life with amenities
and activities.

Connectedness - People are connected with their community, are connected to all parts of the city
and can influence government.

Growth - While preserving the city’s character, more people and businesses lead to a growing and
thriving economy.

We work by...
Innovating and being creative - New ideas drive continuous improvement.

Driving toward results - Our efficient, effective work meets measurable goals for today and
tomorrow.

Engaging the community - All have a voice and are heard.
Valuing employees - Employees are supported and take pride in public service.

Building public trust - All have access to services and information. We work in an open, ethical
and transparent manner.

Collaborating - We work better together as one team.
We are a valued partner in the community.

40



Minneapolis Goals & Strategic Directions

Living well: Minneapolis is safe and livable and has an active and connected way of life

« All neighborhoods are safe, healthy and uniquely inviting.

o High-quality, affordable housing choices exist for all ages, incomes and circumstances.

« Neighborhoods have amenities to meet daily needs and live a healthy life.

o High-quality and convenient transportation options connect every corner of the city.

o Residents and visitors have ample arts, cultural, entertainment and recreational opportunities.
e The city grows with density done well.

One Minneapolis: Disparities are eliminated so all Minneapolis residents can
participate and prosper

« Racial inequities (including in housing, education, income and health) are addressed and
eliminated.

o All people, regardless of circumstance, have opportunities for success at every stage of life.

o Equitable systems and policies lead to a high quality of life for all.

« All people have access to quality essentials, such as housing, education, food, child care and
transportation.

o Residents are informed, see themselves represented in City government and have the opportunity
to influence decision-making.

A hub of economic activity and innovation: Businesses — big and small — start, move,
stay and grow here

e Regqulations, policies and programs are efficient and reliable while protecting the public’s
interests.

o The workforce is diverse, well-educated and equipped with in-demand skills.

o We support entrepreneurship while building on sector (such as arts, green, tourism, health,
education and high-tech) strengths.

e We focus on areas of greatest need and seize promising opportunities.

« Infrastructure, public services and community assets support businesses and commerce.

o Strategies with our City and regional partners are aligned, leading to economic success.

Great Places: Natural and built spaces work together and our environment is protected

« All Minneapolis residents, visitors and employees have a safe and healthy environment.

e We sustain resources for future generations by reducing consumption, minimizing waste and
using less energy.

o The City restores and protects land, water, air and other natural resources.

« We manage and improve the city’s infrastructure for current and future needs.

e lconic, inviting streets, spaces and buildings create a sense of place.

« We welcome our growing and diversifying population with thoughtful planning and design.
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http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-138890.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-138015.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-151802.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-148021.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-147811.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-138016.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-144725.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-144725.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-141042.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-141186.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-141045.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-141045.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-139853.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-139853.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-142646.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-142646.pdf
http://www.minneapolismn.gov/www/groups/public/documents/webcontent/wcms1p-138630.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-138628.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-138628.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-138629.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-144744.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-141238.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-138011.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-138631.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-138631.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-138013.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-138014.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-138012.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-142732.pdf

A City that works: City government runs well and connects to the community it serves

Decisions bring City values to life and put City goals into action.

Engaged and talented employees reflect our community, have the resources they need to succeed and are
empowered to improve our efficiency and effectiveness.

Departments work seamlessly and strategically with each other and with the community.

City operations are efficient, effective, results driven and customer focused.

Transparency, accountability and ethics establish public trust.

Responsible tax policy and sound financial management provide short-term stability and long-term fiscal health.
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http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-141512.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-138010.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-138010.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-138009.pdf
http://www.minneapolismn.gov/citygoals/WCMS1P-141252
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-151774.pdf
http://www.minneapolismn.gov/www/groups/public/@citycoordinator/documents/webcontent/wcms1p-147807.pdf
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Engagement Summary

The City of Minneapolis engaged JLL to assist in a study for the City’s current workplace and future workplace state. All the
data presented in this document is reflective of the findings and the detail is currently located in the Appendix section.

Data Point . Pumose |

i kst?"’; :Survey y Hear what Employees Say

February 11 - 23 5 (9 days)

Workplace Utilization Study See what Employees Do (quantitative)

February 18 - 24, 2015 (5 days)

B e See what Employees Do (qualitative)

February 17 & 18, 2015 (2 days)

ont iy

Workplace Survey Findings what Empioyees say)

Key area’s for improvement: Top 5 largest productivity gaps for
+  Employee collaboration is critical; the future workplace employees are...
. e ) Gaps of 25%+ are of items to improve
should improve upon what is currently working
Emp!oyees collabqrate frequently, 47% of the time (50/50 Level of comfort provided by the
splitin-person vs. virtual) space (air temperature & quality) 51% | 40% Gap
diash
+  Only Half of all shared file cabinets are being used AL Mo e 5% 0
» Respondents desire a work environment that has Open collaborative spaces fteam
| s areas, lounges, break areas, etc.) 49% | 29%
access to quiet and private spaces to
collaborate and work in Level of comfort provided by the
furniture 62% 2%
* 46% of respondents DO NOT believe their workspace is Skt
better than other organizations’ e

41% of respondents regularly go to meetings in other
buildings. 60% of these trips take 5+ minutes each time.
Amounts to significant loss in productive time

Minneapolis
Ciy of Lakes

((O')) JLL (500 people losing 30 mins./wk going to and from meetings amounts to 250 hrs/wk.)
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Workplace Survey Findings (what Empioyees say)

+ Response rates by building % of Agreement by Building
provided on page 16.

Level of i | o s
’ y % Building Mill Building
Sat!SfaCtlon "n the | am satisfied with mycur.rentwork 1% 75%
Work enVifonment The workenvironm:r:v;:;r:vr:emn:
varies greatly by AP R T Nl 5% 0%

building

| believe that our work environment
is better than other organizations.

Satisfaction NG 357

Open Collaborative Millennials| £ imporance A S - e
g Sdistacion GGG 50%
Spaces Gen X I &2 Importance 8%
oz Setifacion DG 53
(Open work areas / group tables) Boomers | 28 Importance 75%
0% 10% 20% 30% 40% 50% 60% 70% B80% 90% 100%
. <o Salshction G 2
Shared Public Millennials | & imporance  ————————————— 50%
g Salshcton GGG 5%
Spaces GenX| 22 jmporonce I 75
" i &z Satishcion G 59%
(Café areas, lounge areas) Boomers | 2% mportonce HEEEG_—G 73% |

O

0% 10% 20% 30% 40% 50% 60% T0% B0% 90%\‘"3 100%

Utilization Study Findings (what Empioyees Do)

53%

average
out/away

40%

average
in

O

= Onaverage, workstations (assigned desks, dedicated offices) are not actively
utilized (out or away) 53% of the time

+  The space utilization study indicates that employees are at their desks 40% of the
time

+  There may be cpportunities to implement mobility programs or desk sharing to
improve overall utilization

Workspaces were observed as either In, Away, or Out:
B Out: Space observed is unoccupied

B Away: Space observed is unoccupied but there are ‘signs of life’ and the
occupant may return

B In: Space observed is occupied with
one or more people

1 Other: Listed a N/A (not an actual space) o .
or Vacant Utlllzatlﬂn:

75% to 80%

Target

46



Utilization & Observation Study Findings what Empioyees Do)

.

Meeting space supply is misaligned with the demand
Shared spaces are only utilized 46% of the time, yet 68% of
employees report they cannot find a meeting space when
necessary
86% of shared spaces, when in use, were occupied by 1 to 4
people
Yet only 24% of the City's rooms are fit-out for <6 seats

While at their workspace, employees spend 75% of their day
doing computer work, which is right in line with what we
thought they would be doing

Key Observations

Employees don't have adequate storage for large personal
items like coats, boots, duffel bags, etc.

Ad-hoc collaboration is occurring mainly in the workspace, and
in the kitchen spaces and hallways

Enhanced technology in meeting spaces is highly utilized and
well received

Private offices sit mostly unused throughout the week

@)L

Opportunities &

Considerations

@)L

Current Meeting Space Supply
) -

36 a8
s;: aaaaa = ‘ Pl
Pecple
y 24%
pe

16
Pe

90%
1-6 People

4%
12
Peogle

Conference Rooms are utilized only 30% of
the timé; Which means employees are
collaborating in their workspace and in the
hallways

Minneapolis
City of Lakes

Minneapolis
City of Lakes
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Opportunities + Considerations

Individual space and mobility

The time that employees must spend going from building to building has

increased the time spend away from their workspace. We know that 29% of

employees spend up to 10 minutes per day walking to a meeting in a

different location (e.g. another floor or building) per the survey results

= Opportunity to improve utilization of individual square footage by
downsizing workstations/office space and converting to more community and
collaborative spaces

« Opportunity to increase the amount of employees that share a workspace,
and/or reduce the foofprint of current workstations and offices

Collaboration

* The 1-6 person meeting spaces make up only 24% of total supply, yet
90% of observed meetings had 6 participants or less
Consider right-sizing the conference rooms to increase occupancy up to
80% for smaller conference rooms
Opportunity to increase the impromptu collaboration spaces within the

open office environment

Technology

= Explore more effective and efficient technologies in conference rooms and
future community spaces to enhance collaboration and productivity

« Several respondents commented on desire to have reliable VPN
accessibility to be able to work remotely

Opportunity to reduce file storage

= Only 46% of file storage is used on a daily basis, the total amount of
physical file storage should be reduced by +20-30% based on industry
best practices

Space Fundamentals — Target Parameters

The ‘Kit of Parts’ outlined on the next two pages illustrates some target program parameters that the City may be able to
achieve to better allocate space usages, as informed by the utilization study.

Exec/ Dept Head Director Aux. Prof Staff. Manager ~ MostWorkstations New Standard
260sf 180sf 120sf 180sf 48sf 36sf
=

& & WS

Working Space

Focus Rooms (1-2p) Sm Mtg Rms (4p)  Med. Witg Rms (8p) Open Nt Area Project Rooms (8p)
60sf_1.25 120sf 1:25 240sf 1.75 150sf, 1:25 240sf, 1:100

Amenity

Social Hub/Cafe Central Café Central Supply Room Shared Printers
500sf, 1: 100 4,500 sf, 1 total 300sf, 1 total 30sf, 1:150 (+ additional)

(@)JLL * Full program parameters provided in separate program documents
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Space Fundamentals — Target Parameters

Reception/Lobby Areas Customer Service Center
1,200 sf 1 total 5,700 sf 1 total

O

Sm Mtg Rms (4p) Med. Mtg Rms (12p) Large Mtg Rooms(16p) Large Conf Rooms (20p)
120sf, 3 total 330sf 1 total 4505, 3 total 600sf, 2 total
Conference The conference center will also
include:

Center

= Pre-function area
L] Gallery Kitchen
=  Storage

X-Large Meeting Rooms (50+) Training Room (30) Restrooms
1800 sf. 1 total (divisible by 3) 700sf. 1 total Coat Closets
(@)JLL * Full program parameters provided in separate program documents !

Ninneapolis
Cayon Lawos

Workplace Survey Findings Report
Utilization/Observation Study Findings Report

@)L

Minneapolis
City of Lakes
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City of Minneapolis

Workplace Experience Survey Findings

February 2015
,”;’. P i -

@ix

Background

Minneapolis
City of Lakes

Workforce Survey Findings

On February 11, 2015, the City of Minneapolis deployed an online Workplace Experience Survey to
1,286 city employees in the downtown location. The Survey closed on February 20, with a 35%
response rate (454 respondents).

Purpose & Value:

= Understand what employees say about their work styles and collaboration patterns as well as
satisfaction with resources, technology tocls and the physical work environment.

= Create smart recommendations around office and support space that aligns supply with demand.

Where people are working:

for | S4%.

workstation

27%

in a private office

9%

in a shared
workstation, office,
or hoteling desk

|

O

Minneapolis
City of Lakes
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Key Findings

Overall, 57% of employees are satisfied with the current work environment.
Current Nature of Work:

= Employees spend more than % of their time in their primary workspace

= 91% of employees are working from a dedicated or private workspace

= Employees spend more than half their time performing individual work

= 60% of respondents take more than 5 minutes to walk to meetings at different locations, causing significant loss in productive
time

Collaboration:

= Employees spend 44% of their ime collaborating with others, with more than half of that time collaborating with their
immediate team

= Millennials value collaborative open spaces and public shared spaces more than other generational groups, but are the least
satisfied with these type of spaces in their current work environment

Work Environment:
= 46% of respondents do not believe their workspace is better than other organizations’
= Respondents are more satisfied with the work environment in the City’s leased spaces than in its owned buildings

= Temperature, air quality, and fumiture are all causing discomfort and are hindering productivity
= Lack of natural light is a huge issue

= By far the employees located in the City Hall and the City of Lakes buildings were the least satisfied with their work
environment

Technology & Mobility:
= Lack of VPN availability, laptops, and remote access to files will hinder mobility

@i

Minneapolis
Gy of takes
Workforce Survey Findings
Demographics Length of Service
<1 Year,
p. 8%
L/ 1-3 Years,
I (/_ 15%
=
Finance & go;z"m'enm \ ’105\2’;*"5- [ 46 ;’;ars.
elations 4 o
ey \ T i - Y
o 7-10 Years,
17% ~ ~ B 18%
inabil City Coordinator e %
Sustainabll .
0% - Generational Ra%e_
lllenials
(1981-
Baby 2000), 15%
Public Works Boomers ‘
19% (1946- |
1964), 43%
Gen X
Departments & 19309;?3;%
CF‘L'";:-I‘QNS Note: 2 respondents indicated they were born between 1922-1945
Commute
Walking 3%  Two Modes Equally 2%

Biking 4%

Carpool 4% ‘ ‘ .

City ity Gou r | Driving 44%
Attorney aff & Public Transit 43% \

5%

(88

Minneapolis
Ciy of Lakes
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Public Service Center
319 Employees

36% Building Response Rate
116 respondents

City Hall
761 Employees

24% Building Response Rate
185 respondents

13% of 5% of
Survey Survey
Responses

Crown Roller Mill
128 Employees

Flour Exchange
75 Employees

46% Building Response Rate
59 respondents

@i

32% Building Response Rate
24 respondents

. Strongly Disagree - Strongly Agree
Overall Summary B somewnat Disagiee [l Somewhat Agree
Best Place to Work Values Disagree Agree

Neutral
My work environment creates opportunities for
informal interaction

| have the technology | need to do my job

Appropriate work settings are available for use when:

I need them
My work envi rent p! t llaborative work
and knowledge sharing

B R S

1| am satisfied with my current work environment

My work envirenment allows me to make the most
effective use of my time

The work environment allows my group to make the
most effective use of our time

| believe our workplace is better than other
organizations

The work environment allows visitors to work
effectively in the space

Workforce Survey Findings

City of Lakes Building
141 Employees

42% Building Response Rate

60 respondents

PSRRI < WL |

Towle Building
25 Employees

40% Building Response Rate
10 respondents

Workforce Survey Findings

7%
69%
63%
62%
*:
56%
50%
29%

28%

= Only 28% of employees believe that their workspace is better than other organizations. Most employees do not
= 1 out of 2 employees believe that their space doesn'’t provide the right type of space for visitors

= Overall, 57% of respondents are satisfied with their current work environment

(88
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Overall Summary % of Agreement by Building

BESt Place to Work values City Hal City of Lakes | Crown Roller Flour Towle
A Building Mill Exchange Building
90%

| am satisfied with my current work environment.

1%

My work environment creates opportunities for informal

80%

interaction.
e e BB 58% 73% 64% 80%
MURUSMSCIIESIII i 70% 71% 88% 71% 90%
Approprisie worksattings are avelidiator usamhan nioed — gpop 48% 78% 54% 71% 90%
The ek miamont show vilors o worksfethayn o0 — - - — 1%
My work environment allows me to make th:l;):: ;f;e:lr:.l\: 49% 45% 71 % 54% 59% TOOA)

The work environment allows my group to make the most
effective use of our time

| believe that our work environment is better than other
organizations.

= About half the respondents at the City's owned assets (City Hall, City of Lakes Building, and Public Service Building) are dissatisfied with their
current work environment

= Respondents are notably more satisfied with their work environment in the City's leased space

= Less than half of respondents in City Hall, City of Lakes Building, and Flour Exchange believe the work environment allows making the most
effective use of time

= Less than a third of respondents in City Hall, City of Lakes Building, Flour Exchange, and Public Service Building believe their work environment
is better than other organizations

(@)J LL - Red boxes indicate relatively low agreement. ) J’

Minneapolis
City of Lakes

Workforce Survey Findings

Workplace Performance Summary
Top 10 Performance Gaps*

Levl of comort provided by the | [ETAENER 7 The Top 10 biggest gaps (between most important
space (air temperature & quality) 54%  40% Gap . sa vy
g and most underperforming criteria) suggests that

oY The naturel light at ’°§L&l§:§ their every day work practices can improve with
better support by the following items:
. The floor plan layout 53%  30% 83%
) i = More comfortable and attractive work environment
Open collaborative spaces (team 78% z . 5
areas, lounges, break areas, etc.) 49% 2% (air temperature and quality, furniture, space)
1 Level of comfort provided by the = Improved natural lighting
furniture 62% 28% .

Better floor plan layout
1 Having a qulet wrk area = Open spaces that foster collaboration

61%  26% X . .
= Having a quiet, more private work area
1 Individual work area
1 Productivity
1 Having a private work area . .
62%. 25% 2 Collaboration & Innovation
The aesthetic appeal of the work i
spabuianl: e . Work Environment
Theinformal meeting areas (e.g. * Performance gaps reflect the difference between the scores of
coffee area) 52%: 4% importance and the scores of satisfaction
(a1

City of Lakes
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Work Locations

Which of the following best describes your During a typical week, what percentages of your time do
current primary workspace? you spend working in each of the following locations?
O g Hoteing 1% PSRN - 8 e B M
Dedicated | In your primary workspace [N 76% !
Private W emememammm=-— R T
Office 27% . Away from workspace, somewhere else
) in the building I 10%

0,
At other City locations or “in the field” . 9%

Atanon-City location suchasa | 2%

; community site
' '. Ath s
Dedi ome
Shared /Dedicated

Workstation " Workstation

o = 64% = Employess spend more than % of their time in their
o

primary workspace

) 62%

2% 4

of employees would take advantage of working in of the time employees would prefer to work from a
different spaces within their primary location if location other than their primary work location
better supported

@)L

Activity and Collaboration

R AR RE AR AR RARRRE R RRy,

Individual vs. Collaborative Activity &> Face-to-Face Collaboration ™
(% of Time during a Typical Week) - _' (% of Time during a Typical Week)
0% 2% 50% 7% 100% § ¢ 0% 2% 0%
T mmmmm e e = = === s ] inschoduled moatingswith 24 poopl 9%
: o _ o |.‘. : n sche meetings wil people [N 24%
___________ [ ————— ._-.,.-:* £ In unscheduled meetings with 1 person [N 24%
Face-to-Face Collaboration - 27% cenenernt®? Elnscheduledmeeﬁngswithﬁvecrmore

hod

In scheduled meetings with 1 person [ 20%
In unscheduled meetings with 2-4
people Il 8%

In unscheduled meetings with five or

Virtual Collaboration [JJJj 10%

Combination Face-to-Face and Virtual l 7%

.,
swasmmsnsmmmsssmEnsamensnnnnnnnnnnd®

RCTTITTTATTTT

* . more people 0 3% ey
Collaboration with Others »
(% of Time during a Typical Week) = Employees spend more than half their time
06 B% 5% % 100% performing individual work
- —oosoooooosoo oo s Sns = When collaborating face-to-face, 44% of meetings
g With members of yourimmeciate team NN 53% : are conducted with just one other person
= Withinteral colleagues outsideyour men = More than half the time employees collaborate
immediate team - 19%

with colleagues from their immediate team, while
35% of the time employees engage with others
outside of theirimmediate team or department

With City employees who work for other o
Departments - 16%

With community members . 1%

@)L fai.
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Activity by Department

During a typical week, what percentage of your time is spent engaged in the following activities? (responses must
equal 100; please use whole numbers, do not enter a % sign)

60

4 —— ™™ = T -

20
0
20
40
)

-80

Collaborative

Individual

-100

& B Combination Face-to-Face and
Ll i Py fi P A e
¥ ¢ & Q“@ Q‘#\

u Face-to-Face Collaborative
d” ] \Ihr{gi'\t'(idual Work
LS
= The City Assessor does the most amount of individual work out of all the groups with close to 80%.
= The Health Department has the highest usage of virtual collaboration with 14% and a total of 52% total
collaboration overall.

O L

ity of Lakes

Collaboration by Department

During a typical week, what percentage of your total collaborative time (Face-to-Face AND Virtual) is spent
interacting with each of the following groups: (responses must equal 100; please use whole numbers, do not enter
a % sign)

100%
90%
80%
T0%
60%
50%
40%
30%
20%
10%

0% m With members of your immediate work group or

ALY G

L

= The City Assessor is by the far the group that collaborates mostly with community members at 28% of their
time, followed by the Health Department with 21%.

= The Fire Department and the City Clerk are the most internally collaborative departments with more than
80% of their time.

Ot 4

Ciy of Lakes

u With community members

With City of Minneapolis employees who work for
other Departments

mWith internal colleagues outside your immediate
work group or team
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Workplace Performance

1 Productivity

Workforce Survey Findings

80%

Level of comfort provided by the  [LJSeltENI) 91% Amount or access to filing and —
space (air temperature & quality) 51% 40% Gap storage solutions 60% 20%
, ) 87% Public shared spaces (reception, 5%
Natural light and views 57%  30% cafes) 56% 19
Open collaborative spaces (team 78% Enclosed, unscheduled conference 76%
areas, lounges, break areas, etc.) 49%  29% rooms 61% 15%
Level of comfort provided by the 90% Technology solutions for audio &
furniture 62% 28% video collaboration 59% 14v,
"0/, ¥ i % o
Having a quist work area = QOverwhelmingly, employees find that their workspace is
lacking. Both with temperature, air quality and access
e - 94% to natural daylight and views to the outdoorle:. !
Lo = Since employees spend more than half their time
87% performing individual work, they highly value their work
Having a private work area .
62% | 25% area. Employees believe current volume levels and
, : lack of privacy are hindering their productivity
Technology solutions for remote e
connectivity 0%  21% = Employees find scheduled conference rooms
lacking
s = Respondents are dissatisfied with their open

collaborative spaces and public areas

@JLL ';ég

City of Lakes

Workforce Survey Findings

Workplace Performance

Top 5 Generational Differences = Individual work area: Although all

Satisfaction

62%

generations equally value having an
individual work area, results found Baby

% § Importance 96%
ivi s o Satsfack 67% o
Indivicual work &S 2 ot 3% Boomers are most satisfied than other
@ Satisfaction 72%
22 |mportance ' 93% groups.

0% 20% 40% 60% 80%

Satisfaction

100%

Collaborative open spaces: Millennials
value collaborative open spaces more

2 ] § Importance NG 54
g;g:b:;:::: g S E— o than other groups, but are the most
22 mportance MG 7 5% . P
23 Sslcion EENEGEG—_—53% unsatisfied with these spaces currently.
=2 a I (5", . :
e = & 3 HZ: '\ " Having aprivate work area: Al
<2 Saishaction 55% generational groups value confidentiality
Having a private = = [mpotance o e in their work area, but results have
work area E2 mport 86% isfi
S B S5 forund Baby Boomers are most satisfied
=2 Iportanc 83% with the privacy in their work area.
L = Salisfaction Ou 5?’;? i o e PUinc Shared spaceS: Whlle
Public shared =S —— e b Millennials view public shared spaces
w5 Satisfaction NG 557 :
spaces S mpotance G 75 more importantly than other groups,
© 3 Satisfaction G 59, e 3
S8 lmpotonce  IE——— they are the least satisfied with these
0% 20% 0% 60% 80% 100% spaces.
== Satisfaction 47% . . .
Natural light 28 Inporance . st% = Natural light and views: All groups
and views R gt i o6t desire natural light and views, but
i Gt - Millennials are the least satisfied.

@)L

0% 20% 40% 60% 80%

100%
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Workplace Performance

2 Collaboration & Innovation

The ability to have confidential [RMlakeld 85%
conversations with colleagues 64% 21%Gap
The ability to schedule face to face
meetingsin a timely manner 1%  12%
The ability to work with colleagues
who work in other locations 65% 11
Yo s comvrsaons it
face to face conversations with o
colleagues 13% 10%

with colleagues
70% 8%
Work Environment
The natural light at your primary  Jilsel 0ty
workspace 58%  30% Gap
0/
The floor plan layout 53% 30 A
The aesthetic appeal of the work 78%
environment 53%  25%
The informal meeting areas (e.g.
coffee area) 52% | 24%
The reflection of the City'simage
and brand 57% 171%
A physical work environment that
is green | sustainable 55% 179

The separation of the reception

area from the workspace 66% | 12%
P 66%

The visibility of co-workers _ 0%
66%

@)L

Workforce Survey Findings

Employees highly value their confidentiality and
wishes to have better privacy when collaborating
with colleagues

Employees believe there could be better
collaboration with colleagues who work in other
locations

Productivity can increase if face-to-face meetings
were scheduled in a more timely manner

Minneapolis

City of Lakes

Workforce Survey Findings

Natural light is very important to City employees,
however current access to natural light is lacking
Respondents believe the floor plan layout needs
to improve for a better work environment
Employees would like to see their work
environment refreshed to look more appealing
Respondents would be more satisfied if break
rooms and other informal meetings areas are
better

Minneapolis

City of Lakes
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Technology

Brian st ShanFolt *  Most respondents are satisfied with the
b technological tools provided to perform their

Remote access software (VPN, JObS

RAS, etc) 68% | 10% = |tems that can improve include online storage /
SharePoint and remote access software when
(] . 0
Laptop 7% %% working off-site
= Employees would like to see more updated
Mobile phone with data access ini i
b i - technology and training on available technology
resources
ot 7Y
Desired technology resources:
Multiple monitors together (not 76%
including laptop) 73% %% h
I Web-based conference calling / 61% g : p n “ e share
1 WebEx (using my number or 63% .
1 account) :
1
I Conference calling (using my 64% I8 1 H trainin cunferen 'ng
I number or account) 70% m n n I 0 rs a g N
i i Ia to rﬁemﬁmly
i - ptop
i Office Communicator 65% 1
R e S U e R P PR SN | |

Performing above expectations

Minneapolis
City of Lakes

Technology

Respondent Comments

It would be nice to have a conference room with the ability to do a conference call. Right now | use my cell phone to bring in remote participants. It would be nice to
have an overhead projector and the capabilities to just bring a flashdrive to a meeting.

| feel there should be access to tablet devices, especially in my department where | am working with plans/project documents on-site. This is a resource that is
used throughout my industry but not at the city

Video conferencing from desk. Remote access to office files. Ipad. Something that solves me having to carry a laptop, projector, power strip, and extension cord to
every meeting where | have to present using the computer.

EASY to use web-based conferencing would be very helpful. Having access to more effective conference calling would be a plus.

smart phone, WebEx, Sharepoint

| would like to have VPN on my laptop so | could work in support spaces from time to time.

help with more basic skills on the compiter (shared file storage, etc.)

We should have a City push to use Lync more. MORE! Very powerful and no one wants to use it

Restore city-issued cell phones for workers who need to be out in the field more

| have never heard of Office Communicator so | couldn't tell you if | would use it. A high quality laptop would be useful. The current City issue laptop is too
underpowered to run software | use. Better VPN access. Last time | tried to use it at home it didn't work.

| would love to be able to work from home, if the oppertunity became available. That would include VPN access.

BEING ABLE TO SEND FAXES FROM MY DESKTOP. Was supposed to be implemented, complete failure.

| would like to see the City using Microsoft Surfaces in place of Laptops as they are powerful, versatile and very light weight.

Ifit became possible to work from home at all, | would need a laptop and remote access. | don't know about the availability or how to use Office Communicator,
SharePaint, or conference calling. We find out about technology the hard way, usually after we needed fo use it.

@)L J.

Minneapolis
City of Lakes
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Workplace Issues

Frequency Productive time loss

s Two or "
Oncea Afew Several
three <1 15 5-10 10-20 >20
month 3 timesa | timesa None ; .
times a s minute | minutes | minutes | minutes | minutes
orless e week day

Having trouble tracking down a
colleague 16% 26% 26% 25%

% | 17%

Recovering my train of thought
after being distracted by loud  15%  22%
noise nearby

21% | 15%

Recovering my train of thought
after being distracted by someone 0 o
stopping by or calling me 6% 1%
unannounced

Recovering my train of thought
after being distracted byan  16%  11%
incoming email or IM

Walking to a meeting in a different
location (e.g. another flooror  11%  20%
building)

4%

1%

20%

= About 41% of respondents walk to meetings in a different location at least a few times a week. With 60% of
these trips taking more than 5 minutes each time, this causes significant loss in productive time

= Each week, about 60% to 70% of respondents get distracted by others contacting them, resulting in loss of
productive time

(@) JLL - Red boxes indicate that a large proportion of respondents selected these options

Minneapolis
City of Lakes

Workforce Survey Findings

Workplace Issues

Two or
three
times a
month

Afew Severa
times a times a
week day

<1 1-5 5-10 10-20 >20

Ney B ;
Never minute minutes minutes minutes minutes

Having trouble getting web-
conferencing, projectors,  gag, 3400 1005 5% 1%  50% 3%  13% 17% 11% 6%

teleconferences or other
technology to work

Waiting for a meeting to start (e.g.

when others are late or when 15%
others are trying to resolve
technical problems)

14% 3% 17% 4%

Having trouble finding a time for a
meeting that works forall ~ 23%
participants

19% 4% 26% 4%

Having trouble finding a free room 0
to meet in 26%

2% 13% 3% 29% 7% 2% 25% 12% 6%

= 1 out of 2 respondents do not have issues with getting conferencing / meeting technologies to work

= Nearly 85% of meetings are delayed by participants being late to the meeting or from technical issues. Over
half of these delayed meetings result in 5 or more minutes of productivity loss

= Most employees can lose up to 10 minutes of productive time trying to find meeting times that work for
everyone

(@) JLL - Red boxes indicate that a large proportion of respondents selected these options

Minneapolis
Ciy of Lakes
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Storage

0% 20% 40% 60% 80% 100%
Used 4% 6%
Can be reduced | 1% [l

Shared Book shelves

2% 2%
0% 0% 40% 60% 80% 100%
Personal storage cabinets ~ Used 65% %
Can be reduced 20% I 78%
1%1%
0% 0% 40% 60% 80% 100%
Shared open Used 19% 11% 2% 48%
storage cabinets Canbereduced  11% [l 81%
3% 4%
1-2 units m 3-5 units 9+units m None

= Employees report that their most frequently used storage item is the personal storage cabinets located in their
workspace. With a total of 88% used.

= When looking at shared book selves and shared storage cabinets employees report only to use about 50% of the time
and say that they are not able to reduce even when they're not being used that frequently. Culture and comfort have a
large part to play in their answers.

N =%

ity of Lakes

Workforce Survey Findings

Employee Comments — Received via Email

The question related fo minutes of lost productivity from various things that can interrupt the workday. One of those things was having fo walk to a
meeting outside of the building. The implicit implication of this is that being forced to get up from your desk and walk for a bit results in lost
productivity. In fact, many studies show that taking short breaks and getting small amounts of physical activity during the day actually enhance
productivity (and also provide some health benefits, since more and more studies are showing that sitting all day is very bad for health, even for
people who are otherwise physically active). | understand that this question is also getting at another issue - that having City staff spread across
several buildings makes opportunities for cross-department collaboration more difficult — and | think this is an important issue to address and
consider. However, | hape that this study and any recommendations that come with it also consider the importance of creating spaces that
encourage some movement so that employees are getting up from their desks and moving around a little bit during the day (even if we consolidate
City employees into the same physical space). | wanted to make this comment in the survey but didn't see an opportunity for it.

| am in Room 100, and most every other workspace for colleagues at other city locations that I'm aware of, their break room has a sink. Ours has
two 1970s-vintage microwaves and a fridge, and is something like 6 feet by 8 feet, but no sink

What was not addressed in the survey was grouping, my unit is scattered across 2 floors, tough for new people when they get stuck away from the
seasoned staff. This might be captured by their responses to the survey, but as a manager it is problem that | notice.

My reason for writing is to request internal bike parking. There are at least 2 others in my department who bike to work and who have brought their
bikes to our storage room at times. This isn't really ideal and there aren't rules that expressly support this action. It is important to have internal bike
parking for two main reasons: security and maintaining bike quality.

| personally have a bike that | would like to keep in nice condition. In order to do so, it needs to be brought inside so the salt and snow can melt and
drip off instead of drying and the salt corroding the frame, gears, chains, and other parts. It would therefore be much appreciated to have an internal
space to park bikes.

Qur area in City Hall (Room 100) has no sink. While we do use culligan style water dispensers for drinking water, we have no convenient place to
wash dishes, hands, efc. | didn't see a place on the survey fo convey that, so | wanted to pass it along.

O 4

City of Lakes
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City of Minneapolis
Minneapolis, MN

Workplace Utilization/Observation
Study Findings

February 2015

Minneapolis
City of Lakes

Process

O)Jx

P, Floor plans obtained from the client are used fo
MA P VE RI FY (W map the exact routes including spaces for the
survey, and they are then physically verified
against the facility to confirm the identified spaces
OBSERVATION CIRCUITS THE CIRCUITS WITH for observations.

ON THE PROVIDED THE FACILITY
FLOOR PLANS

Utilization Study Findings

@ Survey setup and training

Based on the scale of the survey, appropriate
number of surveyors are hired. A training session

T RA I N is conducted with the surveyors during which the
purpose, approach to data collection and specific

circuits to be covered is outlined.

TRAINING SESSION
FOR HIRED OBSERVERS Data collection and analysis
ll Data collection for the utilization study is not only
gathered fo obtain occupancy, but places focus
on activity as well.
In:
An instance where a physical person is
observed sitting or using the space
Away: An instance of observation indicates
that there is a sign of life but the person
appears to be temporarily away from the
space at the time of observation

. Qut:
Occupa ncy aCt“" ty An instance of observation when the
"‘ P i workspace is vacant at the time of observation
e N/ Y ﬁﬁ\‘

#I/ | - I/ ) - I/ ‘ | There will always be a +- 10% variance with
utilization studies
LA, T AN TS \ " i

In Away out e
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& Background

2

=

> \

21 Business Units in 4 Buildi

7] usiness units in ulnadings A\ -

= g P Study conducted February 18 - 24,

= Office of the Mayor (not observed) Public Works 2015

N City Council (not observed) Regulatory Services

g City Clerk City Coordinator :
Internal Audit 911 (ot observed) Observers took 8 hourly observations &
City Assessor Information Technology day for 5 working days
City Attorney (not observed) Communications
Civil Rights Finance & Property Services Data analysis covered Wednesday
CPED Human Resources afternoon, February 18 through the end
Fire Inter-governmental Relations of the day on Tuesday, February 24.
Health Neighborhood & Community Relations :

AT EERY 947 work points observed over 18 floors

at 4 buildings:
City Hall (275 spaces observed)
City of Lakes Building (183 spaces
observed)
Crown Roller Mill (179 spaces

1 9 47 1 8 8 observed)
Public Service Center (310 spaces

observed)

week observation work points observed, including  floors hourly observations
period meeting spaces, workstations, observed a day (starting at 8:00 am)
offices, and touchdown spaces

L

O 4

Utilization Findings — What Employees Do

« Onaverage, workstations (assigned desks, dedicated offices) are not actively
utilized (out or away) 53% of the time

Utilization Study Findings

+  The space utilization study indicates that employees are at their desks 40% of the
time

+  There may be cpportunities to implement mobility programs or desk sharing to
40 0 A) improve overall utilization

average
in

Workspaces were observed as either In, Away, or Out:
1 Out: Space observed is unoccupied

[] Away: Space observed is unoccupied but there are
‘signs of life’ and the occupant may return
M In: Space observed is occupied with one or more

people Target
Other: Listed as N/A (not accessible to observe) or U tll izatio 'l :
Vacant (physical workspace, but not fit-out for an 715% to 80%
employee)

O =
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Utilization Study Findings

Hin Out/Away M Vacant W NA

Individual Conference Collab./Break Area
40% 30% 16%
Avg. Active Avg. Active Avg. Active
Utihzalion Uimzahon Utilization
OuﬂAvtay,
OutfAway, 63% Out/Away, 84%
100% 3% Other (
90% 3% Multi-tasking
4% Telephone
80%
- SR% L(‘;jriting !
eading Paper
60% A
g 10% Collaborating
40%
30% 75% Computer
20% Work
10%
0%
8am 9am 10am 11am 1pm 2pm 3pm 4pm

Oax

100%

90%

80%

T0%

60%

50%

40%

30%

20%

10%

Activity by Space Type

1%

4%

38%

16% 15%

1% 10% &% =

Conference Meeting Area Lunch Room Office Break Room  Reception Hoteling Desk Workstation
Room

Collaborating m Computer Work mOther mWriting/Reading Paper ® Telephone mMulti-Tasking

Collaboration — Open sitting spaces for employees to use when collaborating
Other: social networking, eating at desk, efc.

(88
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Overall Utilization

Occupancy

B During the survey period, workspaces
(offices, workstations, and hoteling desks)
were actively utilized on average 40% of
the time, conference rooms utilized
30%, and collaboration spaces utilized
16% of the time.

D Activity

Findings from the utilization study show
that on average, employees are doing
computer work 75% of their time
throughout their work day, 10% of staff
are involved in informal collaboration
with others at their desks.

15% of staff are participating in other
activities within their workspace.

Overall Utilization
Activity by Space when Utilized

Activity Habits

26% of the time, conference rooms were
being used for non-collaborative activity
(i.e. computer work).

In collaboration spaces, doing computer
work ranges from 14% in break rooms to
43% in meeting areas.

Employees are doing focused work on
their computers the majority of their
week.

81% of observed activity in offices is not
internal/external collaboration
(collaboration +telephone).




Wi OuAway M Other Overall Individual
Top 3 active peaks (only “in”) Lowest 3 active peaks (“out” & “away”) h k! Works pace
City Coordinator: Finance, City Coordinator. City Coordinator: Information Technology, City Clerk, ‘\

Communications, City Coordinator: HR City Assessor \ By Business Unit
p =i

V. %, | . .
W v gy = I I I gl By Business Unit
- 15% il 15% B

0% Our findings indicate that the business
units with the highest utilization were
City Coordinator: Finance, City
Coordinator: Communications, and City

55% g3y, 61% .
4 son 5% Bk Coordinator: HR.
60% 8% 5%

0% IIIIHH

& fo $§ f f ra ?f &d‘* ég&’* , A A
gféé f Qf City Coordinator: Information
e Technology was out/away the most at

f’;yi f @\ &,s" (ﬁy 65%.

(2]
=
=
o
=
=
>
b=l
=]
=
[Z]
=
o
=
©
&
E
i

80%

0% 45% 1% 50% 55%

The City Coordinator: Finance

50%
business unit had the most amount

of time “in” (i.e. sitting at their desks)
throughout the observation week at a

total of 49%.

40%
30%
20%

The City Coordinator: Information
Technology unit had the lowest
utilization at 34%.

10%

@ L

- Overall Conference
= Current Meeting Space Supply T
- 2 . Space Utilization
k<] 36 —~_ i
& 52:/; i pe'lo?,‘s _ By Supply & Demand
2 Pouge 2% C
= 9% 4 18 Meeting Space Breakdown
5 16 | People |
People
13%
b Supply vs Demand
People . On average employees spend 10%
S b of their day collaborating with others.
15% 8
10 People .
Paiks The 1-6 person meeting spaces
make up only 24% of total supply, yet
Actual Meeting Size Observed 90% of actual meetings had 6
% participants or less.
79
People 47% of City of Minneapolis's meeting
10% space supply has the capacity to hold
F’5»5‘ - 10+ people, yet only 6% of meetings
L had 10 or more people in attendance.
" 90%
1-6 People
33%
34
—Penple ar%
1-2
People
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Utilization Study Findings

Oax

*Due fo security and privacy concerns, Police and City Attorney

areas were not observed during the utilization study

Vacant, 4% NA, 2%

Hin Out/Away M Vacant W NA
Individual Conference Collab./Break Areas
42% 35% 1%
Avg. Active Avg. Active Avg. Active
Utilization Utilization Utllization

In, 11%

4

Out/Away,
8%%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%
gam

(88

9am

10am 11am 1pm 2pm 3pm

-«

4pm

*Due to security and privacy concerns, Palice and City Attorney

areas were not observed during the utilization study

2% Other
3% Multi-tasking
4% Telephone

5% Writing /
Reading Paper
13% Collaborating

73% Computer
Work

65

City Hall: Overall
Utilization

Occupancy

During the survey period, workspaces
(offices, workstations, and hoteling desks)
were actively utilized on average 42% of
the time, conference rooms 35%, and
collaboration spaces 11% of the time.

Activity
Findings of the utilization study show that
on average, 73% of the staff is doing
computer work, while 14% of staff are
participating in other activities within their
workspace. 13% of staff are involved in
informal collaboration with others at

their desks.




City Hall: Overall
s Utilization

Activity by Space Type

100%

90%

(2]
=
=
o
=
=
>
b=l
=]
=
[Z]
=
o
=
©
&
E
i

80%

Activity Habits

Employees are doing focused work on
their computers the majority of their
week.

0%

60%

@

4%
50% .
21% of the time, conference rooms were
being used for nen-collaborative activity
(i.e. computer work).

40%

30%

In collaboration spaces, doing computer

0% 3%
o work ranges from 18% in lunch rooms to
10% 20% 1% o 43% in meeting areas.
10% %
0%
Conference Meeting Area Break Room Office  LunchRoom  Reception Hoteling Desk Workstation 72% of observed activity in offices is not
Room : L
. internal/external collaboration
Collaborating m Computer Work m Other (collaboration + telephone).
m Writing/Reading Paper m Telephone | Multi-Tasking

Collaboration — Open sitting spaces for employees to use when collaborating
Other: social networking, eating at desk, efc.

(@) JLL *Due fo security and privacy concerns, Police and City Attorney —4
inneagol

City Hall:
Individual
Workspace
Utilization

170 Workstations
44 Offices
14 Hoteling Desks

Utilization Study Findings

(@) JLL *Due to security and privacy concerns, Palice and City Attomey =

areas were not observed during the utilization study Winnsaost s
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£ M OuAway M Vacant W NA City Hall: Individual
£ sl Workspace
= Peak Average o P
Ime
E 47% 42% y
_S Active Utllization Active Utilization
" mbe whm  wim efw i By Day
=N Findings indicate that individual
70% o e = 50% 4% workspace active peak utilization (47%)
80% ’ was reached on Tuesday, February
50% 24lh_
40%
30%
20% 3% The average out/away over the course
1% of the week was 51%.
i s o — — m— Outlaway ranged between 47% to 57%
over the week.
Peak Average
47% 65% 42% 51%
Active Utilization Qut/Away Active Utilization OutiAway

100%
90%
80%
0%
60%
50%
40%
30%
20%
10%

0%

Oax

Active Peak Utilization

-,

9am 10am 11am 1pm 2pm

*Due to security and privacy concerns, Police and City Attorney
areas were not observed during the utilization study

Hin Out/Away M Vacant W NA

Peak Out/Away

By Hour

During the observation period, 9am
experienced active peak utilization
(47%). Peak outlaway (65%) was
experienced at 4pm.

D

Minneapolis
CayonLvos

City Hall: Office and

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Utilization Study Findings

1pm
2pm
3pm
4pm
Bam
9am
10am
11am

Wednesday

Active Utilization

"‘*, Active Pea

Peak
55% 70%

Out/Away Active Utilization

1 Out/Away Peak

T
.

1pm
2pm
3pm
4pm
8am
9am
10am
11am
1pm
2pm
3pm
4pm
Bam
Gam
10am
11am
1pm

E
s
&

e E
58 &
@& F

Bam
9am
10am

Thursday Friday Monday

Average
38% 57%

Out/Away

v # Outiaway Peak (2

Workstation Utilization
By Time

Office By Day and Hour
Findings indicate that during the week
surveyed, individual offices experienced
their active peak (55%) on Wednesday,
February 18 at 3pm. The out/away
peaks (70%) occurred Thursday,
February 19t at 1pm, and Monday,
February 23 at 10am. Overall active
utilization was 38%.

1pm

elE
5 &
&

11am
4pm

Tuesday

Active Utilization

100%
80%
60%
40%
20%

0%

Wednesday

(88

Peak
56% 69%

Out/Away Active Utilization

Active Peak

LS
1

Out/Away Peak

Thursday

*Due to security and privacy concerns, Palice and City Attomey
areas were not observed during the utilization study

Average ‘
44% 49%

\
\

Workstation By Day and Hour
Findings indicate workstations reached
their active peak (56%) on Tuesday,
February 24t at 10am, and out/away
peak (69%) on Friday, February 20" at
4pm. Overall active utilization was
44%.

Out/Away
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= . Work

= Top 3 active peaks Lowest 3 active peaks B k Lt pace

= City Coordinator; Finance, City Coordinator. City Coordinator: Information Technology, City Clerk, |

o Communications, Civil Rights City Coordinator: Inter-governmental Relations \ . .

5 ™ @ By Business Unit

K o — Our findings indicate that the business
= units with the highest utilization were
=

City Coordinator: Finance, City
Coordinator: Communications, and Civil

80%

46% 1% 55%
70% 54% :
54% 5% 85% Rights

60% 48%

The City Coordinator: Finance unit
had the most amount of time “in” (i.e.
sitting at their desks) throughout the
observation week at a total of 49%.

50%
40%
30%

o The unit with the highest out/away
was City Coordinator: Information

Technology at 65%.

10%

0%

o
(iw}
o
(&)

The City Coordinator: Information
Technology unit at 34% were “in”
their workspace the least.

City Coordinator:
Communications
Civil Rights
Public Works
City Coordinator:

Administration
Fire Department
City Clerk
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City Hall:
Collaboration
Space Utilization

11 Open Meeting Areas
8 Lunch Rooms
4 Break Rooms

Utilization Study Findings

Open Meeting Lunch Rooms Break Rooms
Areas
701-203-D15 -111-K 701-201-108
701-203-B08  701-223-105  701-2105-T20A
701-201-K07 701-210.5-019
701-20 - AQ7B  701-304-C21
701-233-204  701-2105-W17
701-235-X11 701-2105-K21
701-304-B28  701-325M-AA04

1-300M-C20  701-305M-G05

(@) JLL *Due to security and privacy concerns, Palice and City Attomey =
Minneaoolis

areas were not observed during the utilization study riorn
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Utilization Study Findings

B Out City Hall: Collaborative

Sl Space Utilization

Peak Average —
ime
26% 1% y -
Active utilization Active Utilization
By Day and Hour
Overall collaboration outside of the
workstation is very low with an
average utilization of 11%.
+ Active Peak The active peak (26%) was witnessed

20% &' on Thursday, February 19" at 8am.
12.:: AAAL MA

ES5EE5EEEEEEEESEEEE5FFFEEREEEEEEERES Hiia Incloes masSng e lneh
L i ol =i room, and break room spaces.
Wednesday Thursday Friday Monday Tuesday
Collaboration space utilization was measured by counting the 'In' vs. 'Out' criteria.
By Space Type
Usage is still very low, but the top used
100% type of collaboration space are the
80% lunch rooms and break rooms.
60%
0%
20%
[ /ALUE
% E —— e
Lunch Reom Break Room Meeting Area

(A8

O

*Due fo security and privacy concerns, Police and City Attorney —4

ool el ey e o
City Hall:

Conference

Space Utilization

Conference Room

701- ZJRALM
210 5U22

301M-E10
701-111-H04
3-G02
01-229-807

701-241-AC16

*Due to security and privacy concerns, Police and City Attorney
areas were not observed during the utilization study
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Utilization Study Findings

Ein  OutAway m NA City Hall:

Peak Average Il Conference Space
81% 88% 35% 44% N Utilization
Active Utilization Out/Away Active Utilization Out/Away "\
By Time
By Day and Hour
Outlaway Peak Active peak utilization for conference

rooms accurred on Wednesday,
February 18" (81%) at 2pm.

100%

3
90%

s Peak out/away occurred on Thursday,

February 19 (88%) at 8am.

70%

60%
50% The average active utilization for
0% conference spaces was 35%.

30%

20%
10%
0%

Thursday Tuesday

(@) JLL *Due to security and privacy concerns, Police and City Attorney i y .
Fh

areas were not observed during the utilization study

Bih  OuAway m NA City Hall:
sl Conference Space
Top 3 Occupied Conference Rooms Lowest 3 Occupied Conference e -
701-203-G02, 701-239-AB13, 701-223-P05 Rooms Utilization
701-2105-U22, 701-301M-E0S, 701-301M-
EQ7 il By Room

By Conference Room
80% should be the highest occupancy The most utilized conference room

100% was 701-203-G02 with a total active
LY A

0% . o 0% = e o utilization of 57%.

80%

The lowest utilized conference room
2% s 4% 4 6% was 701-210.5-U22 with an active
0% gy % utilization of 9%.

50% 40% 439,
0%
L] - - Ll L
0%
b *N54%
20% 46% M 439, y -
10%
o%

PSP TS

70%

(@) JLL *Due to security and privacy concerns, Palice and City Attomey

areas were not observed during the utilization study

70



(2]
=
=
o
=
=
>
b=l
=]
=
[Z]
=
o
=
©
&
E
i

Utilization Study Findings

Current Meeting Space Supply

6% 19%
S 2

18%
16
People
19%
12 =
People 31%
8
6% People
10
People
Actual Meeting Size Observed
6%
7.9
Peaple
People
12%
56
P « | 90%
,,,,,,,,,,, 1-6 People
37%
M |-
. People | 1%
1-2
People

(@) JLL *Due fo security and privacy concerns, Police and City Attorney

areas were not observed during the utilization study

(@) JLL *Due to security and privacy concerns, Police and City Attorney

areas were not observed during the utilization study

71

City Hall:
Conference Space

Utilization
By Supply & Demand

Meeting Space Breakdown

Supply vs Demand
On average employees spend 13%
of their day collaborating with others.

The 1-6 person meeting spaces
make up only 19% of total supply, yet
90% of actual meetings had 6
participants or less.

50% of City Hall’s meeting space
supply has the capacity to hold 10+
people, yet only 4% of meetings
had 10 or more people in
attendance.

Some capacities were estimated based on a
square footage.

City Hall:
Reception /
Counter
Utilization

8 Reception/Counter Areas

701-107-F04B
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Hin Out
Peak Average
38% 1%
Active utilization Active Utilization

- | Active Peak

EEEEEEEEEEEEEEEE
S iE6oGcEEaaaacR &
SRR FSISE S~ NSEFEES 2
Wednesday Thursday Friday Monday Tuesday

Reception / counter space utilization was measured by counting the 'In' vs. 'Out' criteria

5-6 People,
3%
3-4 People,
16%

1-2 People,
81%

((6)) JLL *Due fo security and privacy concerns, Police and City Attorney

areas were not observed during the utilization study

City Hall: Reception
| Counter Utilization

| By Day and Hour

During the survey period, reception and
counter areas were utilized on average
11% of the time.

Active peak utilization occurred on
Friday, February 20" at 4pm (38%).

Occupants
Findings of the utilization study show that

[ on average 81% of the number of people

in the reception and counter areas were
between 1-2 people.

City of Lakes Building - Utilization Study
Findings

(88
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B Min  OuyAway M Vacant M NA City of Lakes:

£ — 8 Overall Utilization
g Individual Conference Collab./Break Areas Overall Utilizatio

& 38% 36% 32% Occupancy

=2 Avg. Active Avg. Active Aug. Active During the survey period, workspaces

S Wilasian Uizztion Utilization (offices, workstations, and hoteling desks)
= acant, 7% NA, 2% NA, 1%

=]

were actively utilized on average 38% of
the time, conference rooms 36%, and
collaboration spaces 32% of the time.

Out/Away,
88%

QOutiAway,
63%

100%
90%

4% Other &
4% Telephone
6% Writing /
Reading Paper

Activity

Findings of the utilization study show that

IR I on 2verage, 68% of the staf s doing
computer work, while 22% of staff are

R E Ul parficipating in other activities within their
workspace. Lastly, 10% of staff are

68% Computer involved in informal collaboration with

0% Work others at their desks.

10%

0%
Bam 9am 10am 11am 1pm 2pm 3pm 4pm

@ l
City of Lakes:

o Overall Utilization
) Activity by Space when Utilized

80%
70%
60%
50%
40%

30%

Activity by Space Type

100% 1%

1%

90%

Utilization Study Findings

Activity Habits

82% of observed activity in offices is not
internal/external collaboration
(collaboration + telephone).

26% of the time, conference rooms were

80%

70%

80%

being used for non-collaborative activity
(i.e. computer work).

50%
e At hoteling desks, there is a variety of
activity including computer work (43%),
writing/reading paper (29%), and
collaboration (29%).

4%

30%

20%

28% Employees are doing focused work on
10% 2% 18% - their computers the majority of their
' 5%, week.
0%
Conference Room  Hoteling Desk Break Room Reception Office Workstation
Collaborating m Computer Work m Other
m Writing/Reading Paper ® Telephone m Multi-Tasking

Collaboration — Open sitting spaces for employees to use when collaborating
Other: social networking, eating at desk, efc.

O)r £
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City of Lakes:
Individual
Workspace
Utilization

130 Workstations
31 Offices
4 Hoteling Desks
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g Hin Out/Away M Vacant W NA City of Lakes:
E = .
i S Individual Workspace
z Peak Average By Time
3 39% 55% 38% 52%
S Active Utilization Out/Away Active Utilization Out/Away \
= . 2% ALU 0, 7 P!
5 . ] By Day
=1 50% Findings indicate that individual
we =% o = - 0 workspace active peak utilization (39%)

:g:: was reached on Wednesday, February

o 18th Monday, February 23, and

30% Tuesday, February 24th,

2%

10% The average out/away over the course
0%

of the week was 52%.

Wednesday Thursday Friday Monday Tuesday
Peak Average I  Utilization ranged between 37% and
45% 64% 38% 52% [ 39% over the week.
Active Utilization Out/Away Active Utilization Out/Away )

100%

By Hour

During the observation period, 2pm
experienced active peak utilization
(45%). Peak out/away (64%) was
experienced at 4pm.

80%
Zg:”: Qut/Away Peak
500 Active Peak Utilization -~

0%
30%
20%
10%

R .

Bam 9am 10am 11am 1pm 2pm 3pm 4pm

)L £
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Utilization Study Findings

Hin Out/Away M Vacant W NA

100%
90%
80%
70%
60% %
50%
0%
0%
20%
10%

0%

Peak
59% 81%

Active Utilization

|

Active Peak

Wednesday

Average
38% 5

Active Utilization

%

Out/Away

Qut/Away

Qut/Away Peak

Thursday Tuesday

Active Utilization

e s |

100%
90%

0%

Peak
57% 69%

Average
40% 91%

Out/Away Active Utilization Out/Away

>

Out/Away Peak

l"| I",‘Achve Peak

EE|E E|IE|E|E|E|IE|IE|E E EIEE|E|IEEEEENEEEEEEEE|IEEEEEE
28RsES8ESS8R8S38S2888888 55888888285
Wednesday Thursday Friday Monday Tuesday
Hin Out/Away M Vacant W NA
Top active peak Lowest active peak
Public Works City Assessor
" 1%
100% 4%
%
90% 1%
80%
70%
53%
60% 50%

50%
40%
30%
20%
10%

0%

(88

Public Works

City Assessor

75

4pm

/

City of Lakes: Office
and Workstation
Utilization

i By Time

Office By Day and Hour
Findings indicate that during the week
surveyed, individual offices experienced
their active peak (59%) on Wednesday,
February 18t at 2pm. The out/faway
peak (81%) occurred Tuesday, February
24t at 1pm. Overall average active
utilization was 38%.

Workstation By Day and Hour
Findings indicate workstations reached
their active peak (57%) at 2pm on
Wednesday, February 18, and
outlaway peak (69%) on Friday,
February 20t at 4pm. Workstations
experienced an average active
utilization of 40%.

City of Lakes:

Individual Workspace
By Business Unit

By Business Unit

Public Works had the most amount
of time “in” (i.e. sitting at their desks)
throughout the observation week at a

total of 40%.

City Assessor at 35% were “in” their
workspace the least.

The unit with the highest out/away
was Public Works at 53%.

City Assessor had the lowest
out/away at 50%.

Gyt L s



City of Lakes:
Collaboration
Space Utilization
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4 Break Rooms

703-100-H10

(A8

& B Out City of Lakes:
° .
= Ml Collaborative Space
= Peak Average \ S P
o
2 75% 329% § Utilization
_§ o0 Active utilization Active Utilization : By Time
I Actlve Peaks !
z BB o , & By Day gnc! Hour
70% \ WA ' Collaborating in break rooms had
60% an average active utilization of 32%.
50%
40%
30%
20%
10% \
0%
EEEE
\Wednesday Thursday Friday Monday Tuesday
Collaboration space utilization was measured by counting the 'In‘ vs. ‘Out' criteria. By Space Type
Break rooms were the only observed
type of collaborative space. Employees
100% were actively utilizing these rooms
80% 32% of the time during the week.
60%
0%
0%
Break Room

o 4
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City of Lakes:
Conference
Space Utilization

Conference Room
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703-100-A06
703-202-F10
703-301-F11
703-210-B04
703-301-H04

703-203-D10
703-101-M06

Some capacities were estimated
based on a square footage.

(A8

£ M OuAway W NA City of Lakes:
i Peak Average \‘“\ Conference Space
= 0 0 0 0 \ G a
o Active Utilization Qubt/Away Active Utilization Out/Away ‘
- § By Time
3 (
Out/Away Peaks By Day and Hour
100% —x Active peak utilization for conference
9% rooms occurred on Tuesday, February

80% 24t (89%) at 2pm. Out/away peaks
0% (100%) occurred Friday, February 20t
60% at 2pm and 4pm.

50%
0%
30%
20%
10%
0%

The average active utilization for
conference spaces was 36%.

)L £
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5 M OutAway City of Lakes:
= Rl Conference Space
= Top 3 Occupied Conference Rooms Lowest 3 Occupied Conference \ e .
& 703-101-MO0B, 703-301-F 11, 703-108-408 Rooms ¥ Utilization
s 703-100-A06, 703-210-B04, 703-202-F10 \
8 By Room
E
80% should be the highest occupancy By CD nfel‘ence Room
s The most utilized conference room
00% was 703-101-M06 with an active
utilization of 62%.
80% 38%
49% ..
70% 50% 2% 2% The lowest utilized conference room
68% 799 = was 701-100-A06 with 22% active
§0%

utilization.

50%

0%
.

30%

20%

10%

0%
703-101-M06  703-301-F11 703-108-J08 703-301-H04 703-203-D10 703-202-F10 703-210-B04 703-100-A06 Sotne capacities were estimated based on square
footage.

L A,

2 City of Lakes:
= Current Meeting Space Suppl
E PPty Conference Space
g 13% \ 113;"' wee
(E P:)?)\e Poaple Utlhzat|on
(=]
B By Supply & Demand
3 72?;» Meeting Space Breakdown
People
38%
p.f,p . Supply vs Demand
13% | On average employees spend 10%
10 | of their day collaborating with others.
People |
The 1-6 person meeting spaces
Actual Meeting Size Observed make up only 13% of total supply, yet
T 81% of actual meetings had 6
10+ 317"21‘3 participants or less.
Peaple &
o 51% of City of Lakes Building’s
% 5 meeting space supply has the
PE;W «— 81% capacity to hold 10+ people, yet
1-6 People only 17% of meetings had 10 or
1% more people in attendance.
PE;BIe Some capacities were estimated based on square

footage.

3%

3-4 /
(HAyas e =
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Utilization Study Findings

(A8

Hin 7 Out
Peak Average
33% 7%
Active utilization Active Utilization
100%
90%
80%
70%
= [
40% '—',@m?ﬂl&
W%ty

>
>
>
I
>
>

E|E E|E| E|E|E|E|E|E|E E|E|E|E|E|E|E|E|E E|E E|E E|E|E|E|EE
IRCIR-A - iR 1R 1 IR I =t AR R R IR CIR - IR I8 IR g IR 1 IR 1R 1818 g N
EErraMOdooaeT T oM ome T T NMS @O o™ . o,
2= 2= Sl= 2=
Wednesday Thursday Friday Monday Tuesday

Reception / counter space utilization was measured by counting the 'In' vs. 'Out' criteria.

NA,21% o

3-4 People, 1-2 People,
14% 64%

O

79

City of Lakes:
Reception /
Counter
Utilization

5 Reception Areas

703-100-J03
703-209-J07
703-210-J05
703-200-J03
703-300-L03

City of Lakes:
Reception / Counter
Utilization

By Day and Hour

During the survey period, reception and
counter areas were utilized on average
7% of the time.

Active peak utilization occurred on
Wednesday, February 18t at 1pm
(33%).

Occupants

Findings of the utilization study show that
on average 64% of the number of people
in the reception and counter areas were
between 1-2 people.
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Crown Roller Mill - Utilization Stzudy Findihgs

(A8

g Hin Out/Away M Vacant H NA Crown Roller Mill:

- — M Overall Utilization
¥ Individual Conference Collab./Break Areas

3:2 42% 24% 13% Occupancy

= Avg. Active Avg. Active Avg. Active During the survey period, workspaces

kS| Utilization Utilization Utilization (offices, workstations, and hoteling desks)
3

Vacant, 4% NA, 1% NA, 3%

In, 13% were actively utilized on average 42% of
‘ the time, conference rooms 24%, and
collaboration spaces 13% of the time.
OutiAway,
53% OutiAway,

100 <1% Writing/
Reading Paper '

90%

<1% Multi-tasking [ 1177
80% 1% Telephone ) t ty -
70% 2% Other Findings of the utilization study show that
60% [T el on average, 88% of the staff is doing
computer work, while 3% of staff are
50% pnm e :
™ participating in other activities within their
workspace. Lastly, 9% of staff are
e 88% Computer involved in informal collaboration with
Ak Work others at their desks.
10%
0%
Bam 9am 10am 11am 1pm 2pm 3pm 4pm

@ =
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Utilization Study Findings

Activity by Space Type

100% %

90%

80%

70%

60%

50%

40%

%
67%
0%
0%
10%
15%
10% h
0 %
Conference Room Reception Hoteling Desk Break Room Office Workstation
Collaborating = Computer Work B Other
m\Writing/Reading Paper  ® Telephone o Multi-Tasking

Collaboration — Open sitting spaces for employees to use when collaborating
Other: social networking, eating at desk, efc.

(A8

O

81

Crown Roller Mill:

¥ Overall Utilization
@/\ctivity by Space when Utilized

Activity Habits

90% of observed activity in offices is not
internallexternal collaboration
(collaboration +telephone).

23% of the time, conference rooms were
being used for nen-collaborative activity
(i.e. computer work).

In collaboration spaces, computer work
made up 17% of observed activity.

Employees are doing focused work on
their computers the majority of their
week.

Crown Roller
Mill: Individual
Workspace
Utilization

80 Workstations
72 Offices
4 Hoteling Desks




£ Mih  OutAway M Vacant M NA Crown Roller Mill:
g = Average IBryngI :x:dual Workspace
& 45% 57% 42% 53%
_S Active Utilization QuiAway Active Utilization OutiAway \
B wim miwm  wim wiam el By D
= 0% \ y ay
5 ER Findings indicate that individual
e 51% 5%% 57 §1% ki workspace active peak utilization (45%)

60%
50%
40%
30%

was reached on Tuesday, February
24

0% 45% The average active utilization over the
10% course of the week was 42%.
0%
Wednesday Thursday Friday Monday Tuesday ?;;rage ott;lﬂawayl:anged from 51% to
o over the week.
Peak Average
45% 58% 42% 53%
Active Utilization Out/Away Active Utilization OutiAway
s Y By Hour
?gi OutfAway Peak | During the observation period, 10am
ek ; o | experienced active peak utilization
50% Active Peak Utilization i

(45%). Peak outlaway (58%) was

e experienced at 4pm.

30%
20%
10%

0%

8am 9am 10am 11am 1pm 2pm 3pm 4pm

O 4

Hin Out/Away M Vacant W NA erwn Roller Mill: _
S Office and Workstation

5

-:-é

= Peak Average W Utilizati

o A\

E 54% 67% 43% 56% § vulization

s Active Utilization OulAway Active Utilization Out/Away | By Time

O (Rl — — _

T ES G e Office By Day and Hour

= N y Findings indicate that during the week
;E:; A= Peak surveyed, individual offices experienced

their active peak (54%) on Tuesday,
February 24t at 11am. The outlaway
peak (67%) occurred Friday, February
20 at 1pm. Overall average active
utilization was 43%.

50%
40%
30%
20%
10%

0%

PSS ———

EEEEEESEEESFEREEEESESEEEEESEEREEERE
Wednesday Thursday Friday Menday Tuesday
Peak Average
0 0, 0 0 X .
54% 64% 41% 105/ Y. \\orkstation By Day and Hour
Active Utilization Out/Away Active Utilization Out/Away 3 Findings indicate workstations reached

their active peak (54%) on Tuesday,
__Aclive Peak February 24t at 10am. Out/away
) reached its peak at 64% on Thursday,

1 Out/Away Peak Qut/Away Peak

50% !

February 19t at 8am, and Friday,
February 20t at 4pm. Overall average
active utilization was 41%.

EIEIEIE
8 68 &
~ ™ oD

1pm

EEEE
66 & &
N @ m

10am
11am
1pm
10am
11am
1pm
2pm
3pm
4pm
8am
Sam
10am
11am
1pm
2pm
3pm
Bam
Yam
10am
11am
1pm
2pm
3pm
4pm

Wednesday Thursday Friday Monday Tuesday

@aL A
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Bin  OutAway M Vacant W NA Crown Roller Mill:
. . s Individual Workspace
Top active peak Lowest active peak % ; :
City Coordinator: Finance CPED \\ By Business Unit

By Business Unit

1% 2%
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100%
,
0% City Coordinator: Finance had the

most amount of time “in” (i.e. sitting
80% at their desks) throughout the
observation week at a total of 52%.

0% 3%
6%

60% CPED had the lowest active
utilization at 40%, and were out/laway
from their workspace the most at
56%.

50%

40%

30%

20%

10%

0%
City Coordinator: Finance CPED

O A,
Crown Roller
Mill:
Collaboration
Space &
Innovation
Center Utilization

Utilization Study Findings

7 Break Rooms
1 Innovation Center

Break Rooms Innovation Center
909-205-L07

909-313-M07

909-425-C05

909-511-N07

909-614-H04

909-712-K07

909-724A-G03
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£ B Out Crown Roller Mill:
£ Sl Collaborative Space
=l Peak Average \ lizati P
o
2 43% 13% § Utilization
s Active utilization Active Utilization By Time
g 100% \
Bl 0% ® B0 dH
=8 g y Day and four
70% Overall collaboration outside of the
80% Acthve Peak workstatlo.n.ls very low with an
50% - average utilization of 13%.
40% () 1
Zg:z The average peak {43%) was
i k A witnessed on Thursday, February 19t
0% A at 11am.
EEEEFEEEEEESEEEEEEEEEEEREEESRE
S ol e S Data includes break rooms.

Collaboration space utilization was measured by counting the 'In‘ vs. 'Out' criteria

By Space Type
T Break rooms were the only cbserved
- type of collaborative space. Employees
, were actively utilizing these rooms
il 13% of the time during the week.
40%
20%
0% 13%
Break Room
Pt L
& B Out Crown Roller Mill:
E Innovation Center
= Peak Average h ilizati
o
= 18% 1% § Utilization
kS Active utilization Active Utilization By Time
ol o0
= 90% \
= W By Day and Hour .
70% Overall use of the Innovation Center
60% is extremely low with an average
50% utilization of 1% in the 5 days of
A% observations.
0% Active Peak
o r X The peak (18%) was witnessed on
10% 0
0% A AA A Monday, February 23 at 1pm.
EE555EEEE5E555E555555585555558555
Wednesday Thursday Friday Monday When observed the space was

observed as one space and not
individual spaces.

Collaboration space utilization was measured by counting the 'In' vs. 'Out' criteria.

The highest number of people observed at one given time using
the space was 3.

@ =
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Utilization Study Findings

(A8

Hin

OuttAway M NA

Crown Roller
Mill: Conference
Space Utilization

Conference Room

909-216-F02
9 -L10
-D
A -C10
909-617-M04
909-615-J04
909-240-C04
909-512-N08
909-725-J03
909-425-B06
909-217-102

Crown Roller Mill:

Peak

67%

Active Utilization

Out/Away Peak

92%

Qut/Away

Qut/Away Peak

Average

24%

73%

Active Utilization Out/Away

100%
90%

8!

=

% Active Peak
70% ==

60%
50%
40%
30%
20%

Wednesday

O

h

Thursday

Out/Away Peak

85

Conference Space

Utilization
i By Time

By Day and Hour

Active peak utilization for conference
rooms occurred on Wednesday,
February 18" (67%) at 3pm. The
outlaway peaks (92%) occurred on
Thursday, February 19t at 1pm,
Friday, February 20th at 1pm, and
Tuesday, February 24'h at 9am.

The average active utilization for
conference spaces was 24%.
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Utilization Study Findings

100%

90%

80%

70%

60%

50%

Hmin

Out/Away m NA

Top 3 Occupied Conference Rooms
909-425-806, 909-626-D03, 909-216-F02

80% should be the highest occupancy
|

5%%
53%
69%

0% 0%

76%

Lowest 3 Occupied Conference

Rooms

909-615-J04, 909-725-J03, 909-512-N08

81%
81%

86%

Current Meeting Space Supply

Crown Roller Mill:
Conference Space

Utilization
By Room

By Conference Room

The most utilized conference room
was 909-425-B06 with a total active
utilization of 47%.

The lowest utilized conference room
was 909-615-J04 with only a 6%
utilization.

The average utilization of
conference rooms was 24%.

Crown Roller Mill:
Conference Space

i Utilization
By Supply & Demand
b’ Meeting Space Breakdown

Supply vs Demand
On average employees spend 9% of
their day collaborating with others.

The 1-6 person meeting spaces
make up only 18% of total supply, yet
89% of actual meetings had 6
participants or less.

45% of Crown Roller Mill's meeting
space supply has the capacity to

hold 10+ people, yet 0% of
meetings had 10 or more people in
attendance.

92"3 18%
. 1-6
~ People People
9%
16
People
2% 3%%
10 7 People
People
6% 1%
56 — 749
People ‘ People
17%
3.4
People 99‘:%
1-6 People
76%
1-2
People

O

86

Some capacities were estimated based on a
square footage.
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Utilization Study Findings

(A8

Hin

Out

Wednesday

Peak
33%

Active utilization

EEEE
& 5 &5 &8
- - o
=

Thursday

Bam

9am
10am

11am
1pm

Friday

E|E|IE
5 5 &
~ o

Average
2%

Active Utilization

EIEE
5 8 &
-~ ™

Bam
9am
10am
11am

Monday

8am

Reception / counter space utilization was measured by counting the 'In' vs. 'Out’ criteria

Yam
10am
11am

1pm

Tuesday

2pm

O

7-9 People,
33%

87

3pm

dpm

Crown Roller
Mill: Reception /
Counter
Utilization

4 Reception Areas

909-200-G04
909-425-G04B
909-425-H03
909-500-L07

Crown Roller Mill:
Reception / Counter
Utilization

By Day and Hour

During the survey period, reception and
counter areas were utilized on average
2% of the time, and were only observed
being used 3 of the 5 days.

Active peak utilization (33%) occurred
on Wednesday, February 18t at 1pm.

Occupants

Findings of the utilization study show that
on average 33% of the number of people
in the reception and counter areas were
between 1-2 people.

Minneagolis
Gyt L s



ervice Center Utlllzatlon Study
Findings

(A8

g Hin Out/Away M Vacant M NA Public Service

£ N Center: Overall

&= Individual Conference Collab./Break Areas ‘

@ 40% 25% 33%

8 Avg. Active Avg Active Avg. Active Occupancy

3 Utilization Utilization Utilization During the survey period, workspaces

B Vet 2o NA (offices, workstations, and hoteling desks)
were actively utilized on average 40% of
the time, conference rooms 25%, and

— collaboration spaces 33% of the time.
55% om.rAuay

TS"I-

100 3% Other

|
3% Multi-tasking

90%

. 4% Telephone ACthlty

70% Findings of the utilization study show that

i 6% Writing / on average, 73% of the staff is doing

- Reading Paper computer work, while 16% of staff are
AP PP Rl participating in other activities within their

4% workspace. 11% of staff are involved in

30% 73% Computer infc?rmal collaboration with others at

20% * Work their desks.

10%

0%
8am 9am 10am 11am 1pm 2pm 3pm 4pm

)L £
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Utilization Study Findings

Activity by Space Type

100%
90%
80%
70%
60%
50%
40%

30%

20%

10% 2%
6% 5%
0% ‘
Conference Room Office Hoteling Desk Workstation Reception
Collaborating = Computer Work m Other
m\Writing/Reading Paper m Telephone m Multi-Tasking

Collaboration — Open sitting spaces for employees to use when collaborating
Other: social networking, eating at desk, efc.

(A8

Break Room

O

89

Public Service

Center: Overall

Activity by Space when Utilized

Activity Habits
74% of observed activity in offices is not

internal/external collaboration
(collaboration +telephone).

31% of the time, conference rooms were
being used for nen-collaborative activity
(i.e. computer work).

There were no collaboration observed at
collaboration areas (break rooms).

Employees are doing focused work on
their computers the majority of their
week.

Public Service
Center:
Individual
Workspace
Utilization

193 Workstations
49 Offices
37 Hoteling Desks
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100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Hin

Out/Away M Vacant H NA

Peak
44% 58%

Active Utilization Qut/Away
————

Average

40%

Active Utilization
1%

56% 50%

50%

55%

Out/Away

6%

56% 58%
Wednesday Thursday Monday Tuesday
Peak Average
0 0 0, 0
43% 60% 40% 556%
Active Utilization Out/Away Active Utilization OutiAway
-
ommWwakf
1
£~ Active Peak Utilization i

8am 9am 10am 11am

Oax

100%
90%
80%
0%
60%.
50%
40%
30%
20%
10%

0%

Utilization Study Findings

100%
80%
60%
40%
20%

0%

Hin Out/Away M Vacant W NA

4pm

Peak
58% 73%

Active Utilization OulAway Active Utilization 0

Average
39% 58%

ut/Away

4 —1 e

1 Out/Away Peak
Active Peak
§

M

¢ S ——

8am
9am
10am
11am

E
&

3pm

=
&

1pm
2pm
3pm
dpm
Gam
10am
11am
1pm
2pm
3pm
Bam
Sam
10am
11am
ipm
2pm
3pm
4pm
Bam
9am
10am
11am
1pm

Wednesday Thursday Friday Monday

3pm

E
&

1pm

Tuesday

£
=

Peak
53% 69%
Out/Away

Active Utilization Active Utilization

4 Out/Away Peak
1

F Active Peak

Wednesday Thursday

(88

Out/Away

Average ‘
41% 52%

\
\

Public Service Center:

Individual Workspace
By Time

By Day

Findings indicate that individual
workspace active peak utilization (44%)
was reached on Friday, February 20th.
The average active utilization over the
course of the week was 40%.

Qut/Away ranged from 50% to 58%
over the week.

By Hour

During the observation period, 9am
experienced active peak utilization
(43%). Out!/Away peak (60%) was
experienced at 4pm.

Public Service Center:

Office and Workstation
Utilization

W By Time

Office By Day and Hour
Findings indicate that during the week
surveyed, individual offices experienced
their active peak (58%) on Wednesday,
February 18 at 1pm. The out/away
peak (73%) occurred Monday, February
23 at 10am. Overall average active
utilization was 39%.

Workstation By Day and Hour
Findings indicate workstations reached
their active peak (53%) on Friday,
February 20t at 8am. Peak out/away
(69%) was reached on Monday, February
234 at 4pm. Overall average active
utilization was 41%.

Minneagolis
Gyt L s
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£ B OutAway M Vacant W NA Public Service Center:
2 _ _ Sl Individual Workspace
= Top 2 active peaks Lowest 2 active peaks NG Firit
=l City Coordinator: Human Resources, Health  City Coordinator: Finance, Regulatory Services \ Yy business uni
& Department \
= " " o § By Business Unit
iy 0 # T | Our findings indicate that the business
£ - " units with the highest utilization were
City Coordinator: Human Resources
80% and Health Department.
0% it a5, 1 City Coordinator: Human Resources
) 49% 13% had the most amount of time “in” (i.e.
o0 sitting at their desks) throughout the
€54 observation week at a total of 46%.
40% City Coordinator: Finance at 26%
were “in” their workspace the least.
30%
20%
10%
0%
City Coordinator:  Health Department CPED Regulatory Services  City Coordinator:
Human Resources Finance

O A,
Public Service
Center:
Collaboration
Space Utilization

5 Break Rooms

Utilization Study Findings

702-100-A01
02-110-X02

)L £
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e Hin Out Public Service Center:
< Poak rom— - qu!abt?ratlve Space

- 80% 33% § Utilization

_5 Active utilization Active Utilization . By Time

% Active Peak ,:w; ‘\’\' Active Peak /‘I" By Day and H0ur

Collaborative space (break rooms)
expenenced peak utilization of 80%
on Friday, February 20 at 9am, and
Monday, February 23 at 8am.

Over the week, collaborative space
had an average utilization of 33%.

Data only includes break rooms.

Wednesday Thursday Friday Monday Tuesday
Collaboration space utilization was measured by counting the 'In* vs. "Qut’ criteria. By Space Type
; Break rooms were the only observed
100% type of collaborative space. Employees

80% were actively utilizing these rooms

33% of the time during the week.

60%

0%

Break Room

Public Service
Center:
Conference
Space Utilization

Conference Room

Utilization Study Findings

10-207
702-411-L05
702-411-L05
702-300-D01
702-414-H02
702-525-K02

O

92



£ Bin  OuAway M NA Public Service
= Peak Average Il Center: Conference
Z 8%  95% 25%  795% Space Utilization
S Active Utllization Out/Away Active Utilization Out/Away \
3 I By Time
= @ By Day and Hour
Active peak utilization for conference
100 Y ry rooms occurred on Wednesday,
QG% e Active Peak OutiAway Peak Out/Away Peak PoErhg e e

out/away (95%) occurred Friday,
February 20th at 1pm and Monday,
February 23 at 4pm.

1
s

.~

The average active utilization for
conference spaces was 25%.

1pm
2pm
3pm
4pm
9am
10am
11am
1pm
2pm
3pm
Bam
9am
10am
11am
1pm
2pm
3pm
4pm
Bam
9am
10am
11am
1pm
2pm
3pm
4pm
8am
9am
10am
11am
1pm
2pm
3pm
4pm

Wednesday Thursday Friday Monday Tuesday

Oax

Emin  OuAway [ NA Public Service
Center: Conference
Space Utilization

Top 3 Occupied Conference Rooms ~ Lowest 3 Occupied Conference
702-100-G01, 702-100-A08, 702-414-H02 Rooms
702-110-R07, 702-300-E01, 702-401-N06

By Room

Utilization Study Findings

80% should be the highest occupancy \ By Conference Room

By far the most utilized conference
room was 702-100-G01 with a total
active utilization of 63%.

100% 1
90%

0% 8%

g - x The lowest utilized conference room
i was 702-110-R07 with a total of 6%
active utilization.

0%

69%
60% % 75% 6%

T 19% g1 81% 82% 82% goy

91%
50% 88% 94%

- AR R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
20% 1 e B
o H H H H
B8 m

P FEFF S F SIS LS E S E
@%ﬁ’ %‘&f&ﬁ‘%’“ & & «év‘%\i&ﬁ ¥, %’? «@’%’

& ¢ & @

The average active utilization for
conference spaces was 25%.

O)r £
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& Bl Public Service
= Current Meeting Space Suppl! .
= 11% v d Center: Conference
@ 3t Kl ' Space Utilization
% Begdle * 317:? By Supply & Demand
= = People ) .
= ‘ 1% Meeting Space Breakdown
P""P'e Supply vs Demand
_ On average employees spend 11%
16% 1% [l of their day collaborating with others.
Penple Peogle P /J The 1-6 person meeting spaces

make up only 37% of total supply, yet

Actual Meeting Size Observed 93% of actual meetings had 6
participants or less.

43% of Public Service Center’s
meeting space supply has the
capacity to hold 10+ people, yet

93% only 3% of meetings had 10 or more
16 People people in attendance.

Some capacities were estimated based on a
47% square footage.
1-2
People

Public Service
Center:
Reception /
Counter
Utilization

8 Reception Areas

Utilization Study Findings

Treasury Counters (floor 2)
MDR Counters (floor 3)

Reception Areas
702-100-N0G
702-110-R05
702-300-F08
702-414-H03
702-401-Y03
702-401-S04
702-510-E07
702-510-P04

L A
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Active utilization Active Utilization

& Bin Out Public Service

£ § Center: Overall

E Peak Average Reception / Counter
- 86% 24% Utilization

By Day and Hour

During the survey period, reception and
counter areas were utilized on average
24% of the time.

17 % Active Peak
A

A spike in visitors to the space

occurred on Thursday, February 19th at
9am (86%).

BB E 8.
8080 s
S ® TS

10am
11am

EIEIEEIEIEIEIEEIEEEEEEEEEEEEETETETEE|E
56 685§ 85&00000 866006060660 66086mQ8LG6
TN MmESI ST T ANMITBHRS T T N®FTODS T T N

Wednesday Thursday Friday Monday Tuesday
Reception / counter space utilization was measured by counting the 'In' vs. 'Out’ criteria.

5+ Peaple, AL B
o __INA, 3%

3-4 People, ,,.,(-)'M"’
3%

Visitors/Public

Findings of the utilization study show that
on average 93% of the time, the number of
visitors in the counter areas were between
1-2 people.

1-2 Pecple,
93%

This data includes the public counter
space on floor 2 and floor 3

O)Jrc l

2 i Public Service
e
e N Center: MDR
g MDR Counter - Visitor Traffic by Day/Hour o
& Counter Utilization
S Peak Average
= 1 g By Day and Hour
= = 6 During the survey period, the MDR
Visitors Visitors counters witnessed an average of 6
17—z visitors per hour.
3% Peak
10
4 A spike in visitors to the counters
§ occurred on Wednesday, February 18th
4 at 2pm (11 visitors).
2
0 glelelelg|5ElelElE|lE|ElElE|5| 5 5l €| E|E|E|E| Bl B/ B On any giVen day during the observations
Ll i i A i the counter never had more then 11
fediesaty  Thurscey Ay ) ., visitors meeting with an employee.
MDR Counter - Number of Visitors (average) \
[CATEGORY W Visitors/Public

3-4 People, o
4% NAME], 0.6%

Findings show that almost all (96%) of the
people visiting the counters is between
one and two people.

1-2 People,

@ 3:
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MDR Counter - Visitor’s Waiting to be seen

Peak Average
9 4
Visitors Visitors
! e \’ Peak

A

PN R - - -]

Wednesday Thursday Friday Monday

MDR Counter - Number of Visitors Waiting (average)

6-9 People,
21% 1-2People,
36%
5-6 People,
25%

3-4 People,

(Omyas

JLL Workplace Team

Ed Nolan Crystal Dippre

Sr. Vice President Sr. Associate

+1 312.228.3661 +1 312.228.3908
ed.nolan@am.jll.com crystal.dippre@am.jll.com

Public Service

N Center: MDR
®\Waiting Area Usage

By Day and Hour

During the survey period, the MDR waiting
area witnessed an average of 4 visitors
per hour.

A spike in visitors at the reception area
occurred on Friday, February 20t at
1pm (9 visitors).

On any given day during the observations
the waiting are by the MDR counter never
had more then 9 visitors waiting to see an
employee.

Visitors/Public

The study shows that 36% of the time,
there were 1 to 2 people in the reception
area. 46% of the time, there were more
than 5 people waiting in reception.

Jenning Yuen

Sr. Analyst
+1415.395.4913
jenning.yuen@am.jll.com

(88
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