
ATTACHMENT D
LOGIC MODEL INSTRUCTIONS AND TEMPLATE


Applicants are required to submit a logic model. A logic model helps to illustrate the linkages between program activities and outcomes.  

A logic model typically involves the following components:

· Resources/Inputs - any resources or materials used by the program to provide its activities (i.e. money, staff, volunteers, facilities, equipment, supplies, etc.). What will it take to make the project happen?
· Activities - any services provided by the program. What will you do?
· Outputs - any quantifiable products of a program (i.e. number of classes taught, number of people served, amount of educational materials distributed, number of hours of service delivered, etc.). What will be the tangible, quantifiable results? 
· Outcomes - any characteristics of the participants that, according to the theory and goals of the services, can be reasonably expected to change as a result of the participants’ receiving services. 
Note the difference between outputs and outcomes. While outcomes describe the actual impact of a program on participants, outputs simply describe the amount of service that was provided and the amount of participants receiving services. Outputs are most often expressed in terms of number or amounts, such as the number of people who participated in an activity or the amount of service that was received. 

Please complete the attached blank logic model template for your proposed project. 

One sample logic model is attached as an example.

* Modified from Program Theories and Logic Models. Wilder Research Center. 	
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	Project Name:

	Project Objectives:

	Project Timeframe: March 1, 2016 - December 31, 2016

	Resources/Inputs
	Activities
	Outputs
	Outcomes

	What will it take to make the project happen?
	What will you do?
	What will be the quantifiable results?
	What are the important achievements of the project?

	
	
	
	Short-term
	Intermediate

	

	
	
	
	

	If we have these resources, then we can…
	If we do these activities, then these results will follow…
	If these results occur, then the project will have achieved…
	If these important achievements take place, then the project goal(s) will be met…


Logic Model Template

	Project Name: Women’s Training & Employment Program

	Project Objectives: Participating women achieve economic self-sufficiency 

	Project Timeframe: June 1, 2007-May 31, 2008

	Resources/Inputs
	Activities
	Outputs
	Outcomes

	What will it take to make the project happen?
	What will you do?
	What will be the quantifiable results?
	What are the important achievements of the project?

	
	
	
	Short-term
	Intermediate

	· Staff: .5 FTE teacher, 1 FTE job placement counselor
· Space: Office & training space
· Technology: 
Printer/copier
· Materials/Other:
            Printing costs 











	Outreach & Selection
· Develop flyer describing project activities & eligibility requirements
· Disseminate flyer to community agencies serving target population
· Meet w/ community agency staff to discuss project
· Select participants 

Job Placement Services
· Develop/maintain job bank of potential employers and jobs in the community 
· Meet w/ prospective employers to discuss the project
· Work w/ clients to obtain job interviews
· Work w/ clients to prepare for job interviews



	
· Flyer developed 
· Flyer disseminated to 20 community agencies
· 10 meetings held w/ community agency staff
· 30 participants selected






· Job Bank maintained
· 10 meetings w/ local employers
· 30 participants receiving job placement assistance (interviews & resume writing)


	
· Community agency staff have increased knowledge about the project





· Participants have improved job seeking skills
· Participants successfully apply for positions
· Participants go on job interviews
· More employers are willing to consider project participants for jobs
	
· Community agency staff are actively making referrals to the project





· Participants obtain full-time, paid employment
· Participants stay employed for at least a year
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