Nicollet-Central Transit Alternatives

AGENDA

Technical / Community Advisory Committee Meeting
Date/Time: May 28, 2013 — 4:00 PM to 5:30 PM

Location: Minneapolis City Hall, Room 333 (Mayor’s Conference Room)

Welcome and Housekeeping 4:00 PM
A. Introductions

B. Approve April 23, 2013 Meeting Notes (attachment #1)

Detailed Evaluation of Alternatives Results 4:05
A. Alternatives (No-Build, Enhanced Bus, Modern Streetcar, Starter Line Modern Streetcar)

B. Evaluation Goal 1 — Connect People and Places

C. Evaluation Goal 2 —Increase the Attractiveness of Transit

D. Evaluation Goal 3 — Catalyze and Support Economic Development

E. Evaluation Goal 4 — Integrate with the Transportation System

F. Evaluation Goal 5 — Support Healthy Communities and Environmental Practices

G. Evaluation Goal 6 — Develop an Implementable Project with Community Support

Next Steps/Other 5:15
A. PAC meeting to present evaluation results on June 10, 2013 (2:00 PM to 4:00 PM)
B. Public Open Houses in July 2013

C. Schedule for adoption of the Locally Preferred Alternative
Next Meeting: June 25, 2013, 4:00-5:30pm 5:25

Other/Adjourn 5:30
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Nicollet-Central Transit Alternatives

MEETING NOTES

Technical and Community Advisory Committee Meeting #07
Date/Time: April 23,2013 -4 PM to 5:30 PM

Location: Minneapolis City Hall, Room 350 South Fifth Street, Room 333

Attendees
See attached attendance sheet.
. Welcome and Housekeeping
The Committee approved the notes from its March 12, 2013 meeting.
1. Detailed Evaluation of Alternatives

Anna Flintoft, April Manlapaz and Gavin Poindexter reviewed the evaluation measures for the detailed
evaluation of alternatives which is underway for the no build alternative, 9-mile streetcar alternative, 9-
mile enhanced bus alternative, and 3.5 mile starter streetcar concept. Committee discussion included:

e How was the preliminary streetcar starter line segment identified? The detailed evaluation will help to
confirm whether this if the optimal starter line. The Lake St to East Hennepin area segment was
selected for initial evaluation because of the number of existing short trips, major activity centers
served and projected growth in population and employment served within this shorter alignment.

e You should reorder the list of transit connections in Goal 1 so that Primary Transit Network is closer to
the top. Also need to correct the list of PTN corridors to be Franklin, Lake, University/4m, Hennepin,
Penn, Emerson/Fremont and Chicago. These bus corridors are important connections.

e |s the estimate of development potential relative to existing zoning? The Nicollet Island-East Bank
neighborhood is working on a small area plan and supports up-zoning. Yes, it is based on existing
zoning. We will use the term “development capacity” rather than “potential.”

e How will information on potential for an alternative to spur development (Measure 3.3) be presented
by segment? It will be based on information from the developer forum on May 6™.

e Providing additional affordable housing will not increase tax base. Measure 5.4 is one of the measures
FTA uses to compare projects at a national level for major capital funding. FTA wants to see that
affordable housing will be developed or preserved along major transit investments.

e Analysis should identify where in the corridor most redevelopment potential could occur and most
important/prominent redevelopment sites are located.

e Are traffic impacts (Measure 4.3) impacts on transit or regular traffic? On both. Also, traffic impacts
associated with each transit alternative are anticipated to be similar due to relatively small change in
transit vehicle volumes during peak hours, especially when compared to much higher traffic volumes
in general, especially in areas like Washington Avenue.

e Address “park-and-hide” in analysis of parking impacts (Measure 4.4).
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e Are business impacts during construction an evaluation measure, specifically construction duration?
(Streetcar construction will be more extensive than enhanced bus.) It will not be part of the evaluation
of alternatives because it will need to be addressed through further study, engineering and
construction planning, but it is something we are investigating through the peer city research. It could
also be addressed through the public and stakeholder support measures (6.1 and 6.2)

e Indicate which evaluation measures are used by FTA for New Starts/Small Starts.

e (Clarify calculation of cost-effectiveness and whether it includes double-counting of transit-dependent
riders.

1. Updates
e Adevelopers’ forum will be held on May 6. 20 developers have been invited.

e The peer city research work is underway. The project team has decided to delay the peer city forums
until a locally preferred alternative has been identified.

e Peter Wagenius from Mayor Rybak’s office provided an update on two proposed transit bills currently
under consideration at the state legislature. The first proposal is a seven-county metro half-cent sales
tax dedicated to transit that could generate an additional $236 million for capital and operating costs.
The Senate is moving this bill along, but the House has proposed a “lights-on” bill that provides no
additional funding for transit. The second proposed bill is a value capture pilot project for a Nicollet-
Central streetcar as part of a tax bill; Peter is optimistic that this bill will pass.

V. Next Meeting

Preliminary evaluation results will be reviewed at the May 28" meeting.
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Attendance

Technical and Community Advisory Committee Meeting
April 23,2013 - 3:30 PM to 5:30 PM
Minneapolis City Hall, Room 333

Committee In
Name AgEmE e Member Attendance
Adam Harrington Metro Transit X X
Allan Klugman Minneapolis Public Works — Traffic and Parking X
Betty Folliard X X
Bob Greenberg X
Christine Levens X
Cole Hiniker Metropolitan Council X X
David Frank Minneapolis CPED — TOD X X
David Sternberg X
Dean Michalko Hennepin County Transit and Community Works X
Dore Mead X X
Ed Newman X X
Erica Christ X X
Ethan McCusker X X
Henry Jimenez X
Jason Orcutt Anoka County X
Jen Wendland X X
Joe Bernard Minneapolis CPED — Community Planning X X
Joe Surisook X X
Kevin Hansen Columbia Heights X
Kevin Upton X X
Mark Stenglein X
Matt Brown X X
Michael Nelson X
Mike Corbett MnDOT X X
Sheila Cartney Columbia Heights X
Tom Johnson Hennepin County Transportation X
Anna Flintoft Minneapolis Public Works X
Peter Wagenius Minneapolis Mayor’s Office X
April Manlapaz URS Corp. X
Gavin Poindexter URS Corp. X
Charleen Zimmer Zan Assoc. X
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