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Nicollet-Central Transit Alternatives

1. Phase 2: Alternatives Development

The first phase of the Nicollet-Central Transit Alternatives study developed the purpose and need for transit
improvements in the corridor and culminated in the Policy Advisory Committee’s approval of the study’s purpose
and need and goals and objectives on October 25, 2012.

Phase 2 of the study identified and preliminarily defined a series of transit alternatives within the study corridor.
Stakeholder input was a critical input of the technical work and will continue to influence how transit
improvement alternatives will be developed, evaluated and refined throughout the remainder of the study.

This report summarizes the public outreach activities and public input received during Phase 2 of the project
(between November 2012 and February 2013). These include:

e One Policy Advisory Committee meetings and three Technical/Community Advisory Committee meetings
e Three public open houses attended by 171 people

e Anonline comment card completed by 65 people

e Presentations at 11 standing community meetings and events attended by over 200 people

e One letter from a stakeholder organization

1.1. Policy Advisory Committee (PAC) Meetings

For this phase of the project, the PAC met once on February 28, 2013. The primary purpose of this meeting was to
approve the alternatives for detailed definition and evaluation (Phase 3 of the study).

1.2. Technical and Community Advisory Committee (T/CAC) Meetings

For the second phase of the project, there were three meetings with the T/CAC: November 13, 2012,
December 11, 2012, and January 22, 2013. These meetings first addressed the initial screening of modal and
alignment alternatives, and then began to define the conceptual alternatives for detailed evaluation in Phase 3.
Such details included development of service plans and concepts for integrating transit improvements within
existing streets.

1.3. Open Houses and Online Comment Form

1.3.1. Open Houses

During the week of February 11, 2013, a series of three public open houses were held in different parts of the
corridor and slightly different times of the day to allow a wide variety of people to learn about the study and
provide input.

Open House Dates and Location:

MPHA Parker Skyview HCMC Whittier Clinic Central Library

1815 Central Avenue NE 2810 Nicollet Avenue S 300 Nicollet Mall
Minneapolis Minneapolis Minneapolis

Tuesday, February 12, 2013 Wednesday, February 13, 2013 Thursday, February 14, 2013
5:30 p.m. to 7:30 p.m. 5:30 p.m. to 7:30 p.m. 3:30 p.m. to 5:30 p.m.

Total attendance at these three open houses was 171: 66 people at Parker Skyview, 51 people at Whittier Clinic,
and 54 people at the Central Library.

- E Public Outreach Summary Report for Phase 2: Alternatives Development | May 2013 | 3

Minneapaolis
City of Lakes



Nicollet-Central Transit Alternatives

Figure 1: Open House at MPHA Parker Skyview on February 12, 2013

1.3.2. Open House Advertising/Notification Strategy

As with the September 2012 Open Houses, the City pursued a multi-prong strategy of notification related to the
Open Houses. For the February 2013 Open Houses, this approach included press releases, email blasts, social
media updates posters, door-to-door distribution of flyers, and a project website as follows below.

e A press release was issued by the City for the open houses on January 30, 2013 to a variety of media
outlets, including those who serve traditionally under-represented communities. A list of the media
coverage during this phase of the project is included in Appendix A.

e Notification of the open houses was posted on the City’s Facebook page (which had over 12,000 followers
in January) and Twitter feed (which had over 20,000 followers in January) on January 30, 2013 and
February 13, 2013.

e C(City staff sent an open house notification email to all the neighborhood organizations, business
organizations, and stakeholder organizations in the corridor on January 30, 2013 that requested further
distribution to each organization’s membership. Many organizations forwarded the information to their
contact lists via email, websites and social media.

e Metro Transit included an open house announcement in the February issue of their on-vehicle newsletter
CONNECT.
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City Council members in the corridor posted information on the open houses in their regular email
newsletters.

City staff sent an email advertising the open houses on January 30, 2013 and February 11, 2013 to over
450 individuals who had signed up for the project email list before the open houses.

Posters advertising the open houses in English, Spanish and Somali were posted in twelve information
kiosks on Nicollet Mall and selected Metro Transit-owned bus shelters on Nicollet Avenue and Central
Avenue.

Flyers and posters advertising the open houses in English, Spanish and Somali were distributed door-to-
door to over 150 businesses on Nicollet Avenue between 14th Street and 29th Street and on Central
Avenue NE between 18 % Avenue NE and 26th Avenue NE.

Notification of the open houses and online survey was posted on the project website
(www.minneapolismn.gov/nicollet-central) in English and Spanish, as well as on the News and Events
section of the City website.

Public Input

Members of the public had an opportunity to provide project input via comment form after the completion of the
September 2013 Open Houses: a paper comment form was distributed to Open House meeting attendees, and an
electronic comment form was posted on the project website between February 15, 2013 and February 28, 2013.
The online comment form was advertised on February 15, 2013 via an email to over 550 individuals on the project
email list, as well as postings on the City’s Facebook page and Twitter feed. The content of the two comment
forms was identical and was designed to garner feedback on a variety of topics, including the most interesting
mode alternative(s), factors that are important in evaluating different alternatives, and if respondents live, work,
or own a business in the corridor. Respondents were also given an opportunity to submit open-ended comments
and specific questions.

143 comment forms were received (78 were submitted at the Open Houses, and 65 were completed online). A
summary of public input is below.

Several common themes emerged from the public input:

Strong support for modern streetcar

Need to integrate bicycle infrastructure with improved transit

Transit ridership is an important factor

Support for attracting jobs and housing to the corridor

New transit service should integrate well with existing bus routes

Concern for the environment (especially noise, burning fossil fuels)

Cost effectiveness

Minimize negative impacts on pedestrian experience (especially Nicollet Mall)
Interest in the length of time it would take to implement the new system
Support for re-opening Nicollet Avenue at Lake Street

Concern that the Twin Cities’ transit system is “falling behind” other peer cities
Interest in extending the corridor south to 66" Street (Richfield)

Appeal not only to local users, but also visitors to the City

Minimize automobile traffic conflicts and delays
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Interest in Mode Alternatives
As shown in Figure 3, a majority of all comment form respondents (119 or 83 percent) were interested in modern

streetcar in the Nicollet-Central corridor. Thirty-nine respondents (27 percent) were interested in enhanced bus,
and 17 respondents (12 percent) were interested in conventional bus. Respondents to this question could pick
more than one answer. Of those that selected modern streetcar, 69 percent made no other selection.

Figure 3: What alternative(s) interest you and why?
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The following is a summary of recurring themes regarding modern streetcar and enhanced bus cited by
respondents that provided an answer(s) to the “why?” portion of this question:

Modern Streetcar: Enhanced Bus:
e Permanence of investment e Less expensive to build with similar benefits
e Quieter, smoother ride e Greater flexibility
e Greater economic impact e Lessintrusive construction and
e Better for the environment infrastructure

e Modern and reliable
e More accessible
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Mode Evaluation Criteria

Comment form respondents were asked “When evaluating the different alternatives, what are important to you?”
(Respondents could pick up to five responses to this question.) A majority of all respondents selected, “ability to
attract more housing/jobs to the corridor” (69 percent); “number of people who would ride it” (66 percent); and
“effects on the environment” (59 percent) as important factors for evaluating mode alternatives. Just under half
of respondents chose “cost effectiveness” (48 percent) and “effects on traffic flow” (44 percent). The remaining
factors were selected by less than one-third of respondents.

Figure 4: When evaluating the different alternatives, what are important to you?
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Where people live and work

Open house and online comment form respondents were asked if they lived, worked, or owned a business within
the corridor, and if so to indicate the appropriate zip code. These zip codes were then grouped into four
categories: North of Mississippi River, Downtown Minneapolis, South of Downtown Minneapolis, and Other. A
plurality of respondents live north of the River (40 percent), while 37 percent of respondents live in areas south of
Downtown, and 22 percent live in Downtown Minneapolis.

Perhaps unsurprisingly, nearly half (49 percent) of those who indicated that they work in the corridor work in
Downtown Minneapolis. Nearly one-third (31 percent) work north of the Mississippi River, while 14 percent work
south of Downtown Minneapolis.

These responses indicate that while places of residence are fairly distributed throughout the Nicollet-Central
corridor, places of employment are largely concentrated in Downtown Minneapolis.
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Figure 5: Where respondents live Figure 6: Where respondents work

Other, 1%

Table 1: Where respondents live and work by zip code

. Ilive in the Iworkinthe [lown abusiness
Area Zip Codes . . . .
corridor corridor in the corridor

North of Mississippi River [55413, 55414, 55418 45 18 5
Downtown Minneapolis [55401, 55403, 55405 25 29 8
South of Downtown 55404, 55407, 55408, 42 8 4
Minneapolis 55409, 55423

Other 1 4 0
Total 113 59 17

Written comments
Open House and online comment form respondents offered a variety of written comments and questions;
common themes included:
e Comments and questions regarding how the project will be funded (both general and mode-specific)
e Mode alternative comments (preferences for or against certain modes)
e Questions regarding how long construction might take, and when the new service may be operational
e Comments about bicycle and pedestrian safety and integration into the project
e Recommendations and comments regarding existing and future transit service (service frequency,
passenger experience, transportation network integration, etc.)
e Overall comments about the project (mostly supportive but some not supportive that it is being
conducted)
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Overall, open house and online respondents are supportive of the project and of modern streetcar
implementation in general. Often cited were its speed, cleanliness, and reliability of service as well as modern
streetcar’s ability to support economic development and jobs. Supporters of enhanced bus often cited its
flexibility and lower construction costs.

A small sample of open house and online comment form comments are included below.

e “Great project, glad to see this being studied. Current transportation on Nicollet is far too slow.”

e “We should look at where the streetcar/bus ends up - downtown Mpls - needs to be attractive to the area
and for out of town people - not just be a cost effective project.”

e “Modern Streetcar - Run on electric vs. buses that still burn polluting fossil fuels (cleaner air for the
corridor; People more open to ride rail than bus. | grew up in the suburbs. The bus system is confusing to a
non-rider. Rail is easier and less intimidating because one knows where the tracks go. The streetcar will
always run on the tracks; | love Minnesota and care for the Twin Cities metro area especially. | want the
area to compete with other major cities. Transportation infrastructure attracts businesses and good
employees. No one really talks of a bus route but people DO talk about rail projects! Modern Streetcar is
the BEST Option!”

e “How soon can you do it!!”

e “Please do not compromise transit service quality to help car traffic flow or parking needs. This is a big
investment in a walkable neighborhood, let's do all the little things to really get extra synergies for
pedestrians bikers and transit users that will drive development.”

e “I'minterested to know more cost details. | think costs (construction & maintenance) will drive the choice
between streetcar or enhanced bus”

e Enhanced bus: “Flexibility of route, schedule, replacement; Lower cost; Less disruptive to the street; No
overhead wires; More efficient maintenance facilities”

e  “Northeast Minneapolis would benefit greatly from a fast, highly visible connection to the rest of the city.”

e “As a cyclist, | would like to continue visualizing the corridor with minimal interruption & while ensuring
safety for myself & others”

e “Impact on Nicollet Mall”

e “Effective mass transit is not optional, it is an important part of any city & metro area. Don’t do it & get
left behind”

e “l'want to know how we are going to actually accommodate all the various modes of transit on an already
busy street”

e “I'm simply an advocate for more reliable and efficient public transportation and other means of
transport that may encourage less use of personal vehicles. The more bike, walk, and public transport -
friendly a city, the better.”

e “We need to reopen Nicollet between Lake St and 28th. Transit route should go through.”

1.4. Brochure

A brochure describing options for improving transit within the study corridor was developed for this phase of the
project. Similar to the Purpose and Need phase of the project, the brochure was translated from English into both
Spanish and Somali (see Appendix C).

1.5. Stakeholder Meetings

In addition to project-specific meetings, City staff have attended 29 community organization meetings and events
attended by over 100 people to educate the public about the project and to encourage public involvement.
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Organization name, meeting date, and number of attendees are summarized in the table below. This outreach
will continue through all subsequent phases of the project.

Table 2: Stakeholder Meetings during Phase 2

ORGANIZATION MEETING NUMBER OF

DATE ATTENDEES
Nicollet Island-East Bank Neighborhood Association 10/25/2012 15
Metropolitan Council Transit Accessibility Advisory Committee 11/7/2012 17
St Anthony West Neighborhood Association 11/8/2012 10
Minneapolis Latino Engagement Task Force 11/10/2012 15
Horn Towers MPHA Senior Highrise Resident Council 11/12/2012 40
Lyndale Neighborhood Business Association 11/20/2012 12
Lyndale Neighborhood Association 11/26/2012 30
Minneapolis Mayor’s Advisory Committee on People with Disabilities 11/28/2012 15
Minneapolis Regional Chamber of Commerce 2/5/2013 41
Minneapolis Bicycle Advisory Committee Infrastructure Subcommittee 2/19/2013 10

(Meeting #2)

Northeast Business Association (Meeting #2) 2/26/2013 25

1.6. Additional Input Received

In addition to the input received through the open houses and online comment cards, the North Loop
Neighborhood Association also submitted a letter (see Appendix D) supporting the Nicollet-Central streetcar
initiative and supporting the river crossing alignment over the Hennepin/1** Avenue bridge:

The North Loop Neighborhood Association (NLNA) strongly supports the Nicollet-Central Streetcar
initiative. The NLNA believes it is essential that the river crossing be at Hennepin Avenue designated as the
C1 alignment. Alignment C1 would allow the fast growing North Loop neighborhood walkable access to
the streetcar. The C1 alignment would provide walkable access to Downtown West, the Hennepin Cultural
Corridor patrons and Riverfront patrons.
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Appendix A

Project Media Coverage
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List of Project Media Coverage
Instances of project media coverage are listed below.

e January 30, 2013, E Roper, Star Tribune Web, “Where will Minneapolis streetcars stop?”
http://www.startribune.com/local/blogs/189070301.html

e Finance & Commerce: Open houses on Nicollet-Central transit, http://finance-
commerce.com/2013/01/open-houses-on-nicollet-central-transit/

e February 11, 2013, Finance & Commerce, “St. Paul focuses streetcar vision,” http://finance-
commerce.com/2013/02/st-paul-focuses-streetcar-vision/

e February 12,2013, KSTP, “Open house held in Mpls. to discuss street cars,” http://southwest-
calhoun.kstp.com/news/news/185037-open-house-held-mpls-discuss-street-cars

e February 12, 2013, KSTP, “Mpls. considers streetcars for Nicollet Central corridor,”
http://kstp.com/article/stories/S2928568.shtml

e February 13, 2013, MinnPost, “Minneapolis still weighing three options for Central-Nicollet transit route,”
http://www.minnpost.com/two-cities/2013/02/minneapolis-still-weighing-three-options-central-nicollet-

transit-route

e DolanMedia: Minneapolis officials host open houses on Nicollet-Central transit

e Patch: MAP: Proposed Nicollet Streetcar Stops Released

e FridleyPatch: MAP: Where Central Avenue NE Streetcar Would Run and Stop

Public Outreach Summary Report for Phase 2: Alternatives Development| May 2013 |

Minneapolis
City of Lakes


http://www.dolanmedia.com/view.cfm?recID=803985
http://service.meltwaternews.com/mnews/redirect.html?docId=2608516440&userId=1860570&cId=197996&agentId=4798166&type=1&s=169681&url=http%3A%2F%2Fsouthwestminneapolis.patch.com%2Farticles%2Fmap-proposed-nicollet-streetcar-stops-released
http://service.meltwaternews.com/mnews/redirect.html?docId=2609176915&userId=1860570&cId=197996&agentId=4786388&type=1&s=168329&url=http%3A%2F%2Ffridley.patch.com%2Farticles%2Fmap-proposed-central-avenue-streetcar-stops

Nicollet-Central Transit Alternatives

Appendix B

Open House Boards
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February 2013 IMPROVING TRANSIT IN THE CORRIDOR

On October 25, 2012, the Policy Advisory Committee approved the following purpose
for improving transit in the Corridor:

The purpose of the Nicollet-Central Transit Alternatives Project
is to improve transit connectivity, enhance the attractiveness of
transit service, and catalyze development through an
investment in transit infrastructure within the Nicollet-Central
Corridor.

The goals of the Project are to:

e Connect people and places

* I[ncrease the attractiveness of transit

e Catalyze and support economic development

e I[ntegrate with the transportation system

e Support healthy communities and environmental practices

e Develop an implementable project with community support.



Overall Study Area
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L. What: The Nicollet-Central Transit
Alternatives study will identify a
preferred transit enhancement in the
study corridor which could serve as a
first phase of a longer-range vision
for transit service throughout the 9.2
mile study corridor. The study will
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impacts of implementing a variety of
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Initial Screening of Modes

Screening Local Enhanced Bus Rapid Modern LightRail Heavy Commuter Madl v | Pg;&r&al
Criteria Bus Bus Transit ~ Streetcar  Transit* Rail* Rail agiev onoral Transit

Potential right-of-way
impacts

Provides access to
community L_J m L_J m L
Compatible with local m
and regional plans L J L J m L
Consistent with existing
community character m m L J {

Provides appropriate
level of transit capacity Set @ L'_J e _J

_J Poor

Community and  (Fys Best m Poor
stakeholders sentiment \ L'—J
Overall Rating| m ;J | Best [ Rair [ Poor | Poor | Poor

Advanced into Enhanced Modern
Detailed Evaluation

Bus Streetcar

*Potentially at-grade or with grade separation (subway/elevated tracks)

m#n Nicollet — Central Transit Alternatives February 2013



Initial Screening of Alignments

Results of Initial Screening
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Common Elements of Enhanced Bus and Modern Streetcar

Transit signal priority

A little more green
time or a little earlier
green time for transit

Not transit signal
preemption, as on
Hiawatha LRT

Larger, More Easily Recognizable Vehicles

PorJ"cIaa..

(Modern Streetcar).

February 2013



Common Elements of Enhanced Bus and Modern Streetcar

Better Stop Amenities

Curb extensions

= f k- 005

N 5 . £

. SINAMMNRONT D

b T T , s r
) 14 o L 3

Tacoma
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How Do Enhanced Bus and Streetcar Differ?

Infrastructure Route Flexibility
Tracks

Portland

Separate storage and
maintenance facility

Modern streetcar costs more build than
enhanced bus.

Year Cost*
Portland Phases 1-4 2001-2007  $103 million
Portland - Phase 5 2012 $148 million
Seattle — South Lake Union 2007 $52 million
Modern Streetcar Seattle — First Hill 2014 $134 million
* Higher cost Tucson 2013 $199 million
« Shorter line Atlanta 2014 $69 million
Dallas 2014 $62 million
Salt Lake City 2014 $56 million
Cincinnati 2015 $125 million

Oakland 2004 $25 million
Enhanced Bus Kansas City 2005 $21 million
* Lower cost New York City 2008 $10 million
* Longer line Cleveland 2008 $200 million
Everett, WA 2009 $29 million

Nicollet — Central Transit Alternatives February 2013




How do Modern Streetcar and Light Rail Differ?

Modern Streetcar Light Rail Transit

— Tracks separate from cars

— 2-3 car trains (each ~90’ long)
— Stations 270’ long

— % to 1 mile stop spacing

— Long route distance

— Regional, long-haul service

— More extensive construction
— $80-125 million per mile

4 Size of
- Platform

e Scattle i

Construction
Impacts

Nicollet — Central Transit Alternatives February 2013



Proposed Alignment,
Stop Location and Service Frequency
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Modern Streetcar
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Central Avenue

EXISTING SECTION

RIGHT-LANE RUNNING ENHANCED BUS
OR STREETCAR

37th Ave NE to 41st Ave NE

EXISTING SECTION

RIGHT-LANE RUNNING ENHANCED BUS
OR STREETCAR AT STOP
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EXISTING SECTION

RIGHT-LANE RUNNING ENHANCED BUS
OR STREETCAR

RIGHT-LANE RUNNING ENHANCED BUS
OR STREETCAR AT STOP

18th Ave NE to 27th Ave NE

February 2013




Downtown and Near Northeast

EXISTING SECTION

ENHANCED BUS STREETCAR RIGHT-LANE RUNNING/
PARKING ONE SIDE

STREETCAR RIGHT-LANE RUNNING AT STOP
/PARKING ONE SIDE

STREETCAR RIGHT-LANE RUNNING/ STREETCAR RIGHT-LANE RUNNING AT STOP
NO BICYCLE FACILITY /NO BICYCLE FACILITY

1st and Hennepin Avenues Nicollet Mall
(Main St to Central) T e

EXISTING SECTION

February 2013




Project Development Process

2012 —2013: Nicollet-Central Transit Alternatives Study

¥ Purpose and Need
¥ Corridor Problems and Challenges

¥ Vision for the Corridor

D

\\\ .
Fall 2012 \
°

¥ Goals and Objectives and Evaluation Criteria

\
\
\
\
\

z

@
Late Fall/ \\\ . .
Early Winter \ ’
\\ <.
o ©

Initial Development and Screening of
Corridor Transportation Options

¥~ Transit Mode Options

¥ Corridor Segment Options

=
—
=
-
c
(V]
S
-
=
(@

Detailed Definition and Evaluation of

Alternatives
H ¥ Cost to build v Cost to operate and maintain
Spring 2013 (annual recurring cost)

¥" Number of people who would ride it ¥ Cost effectiveness .
(generally cost divided by riders)

¥ Effects on the environment ¥ Ability to attract more housing
and businesses/jobs to the Corridor

¥ Effects on the traffic flow ¥ Public and stakeholder sentiment

Summer 2013

Locally Preferred Alternative

[ Metropolitan Council - Approval of LPA ]

[ Design and Environmental Review ]

[ Construction

[ Operations J

Secure
] Funding

Nicollet — Central Transit Alternatives

February 2013




Nicollet-Central Transit Alternatives

Appendix C

Brochures
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Why Do We Need Transit Improvements?

The Nicollet-Central corridor is one of the busiest transit
corridors in the Twin Cities, connecting downtown
Minneapolis with mixed-use urban neighborhoods. The
Corridor is growing, especially in and near downtown. We
need a transit system that supports this growth, makes
getting around without a car a better option for more
people, and attracts more people, jobs and investment to
the corridor.

In Fall 2012, the Project engaged the public and
stakeholders through interviews, open houses in
September 2012, stakeholder organization meetings and
an online survey (making contact with over 2,000 people)
to develop the project’s purpose, need, and goals.

On October 25, 2012, the Policy Advisory Committee
approved the following purpose for improving transit in
the Corridor:

The purpose of the Nicollet-Central Transit Alternatives
Project is to improve transit connectivity, enhance the
attractiveness of transit service, and catalyze development
through an investment in transit infrastructure within the
Nicollet-Central Corridor.

The goals of the Project are to:

e Connect people and places

e Increase the attractiveness of transit

e Catalyze and support economic development

e Integrate with the transportation system

e Support healthy communities and environmental practices
e Develop animplementable project with community support.

The Project’s purpose and goals guide development of the
alternatives described in the following pages.
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Options for Improving Transit

Corridor Facts

Length: 9.2 miles.
Primary Bus Routes: 10 and 18.

Population: 90,000 residents within one-half mile
— one of the most densely populated areas in the
Twin Cities. Expected to grow by 25,000 in the next
20 years, mostly in and near downtown.

Jobs: 125,000 jobs within one-half mile, primarily
within downtown. Projected to grow by 50,000.

Destinations: In addition to jobs and housing,
the corridor includes 6,000 hotel rooms, the
Minneapolis Convention Center, the Minneapolis
Institute of Art, the Central Library, Orchestra Hall,
Nicollet Mall, and several restaurant/shopping
districts outside downtown.

Nicollet Mall and Downtown: Nicollet Mall is the
economic center of downtown and a priority for
government and business investments.

Walking: About 18,000 pedestrians walk on Nicollet
Mall each day.

High Demand for Short Transit Trips: Of the 20,000
bus rides each day on Routes 10 and 18, over half
take place entirely between Lowry Avenue and Lake
Street — just a couple of miles from downtown.

Many People Rely on Transit: Twenty-five percent
of households within one-half mile have no car, and
twenty-four percent of residents live in poverty —
figures higher than city and regional averages.

Development Fit for Transit, Walking and Biking:
Transit, walking and biking are compatible with the
Corridor’s compact, mixed-use development.

Getting on the Bus is Slow Going: In a high-demand
corridor, boarding everyone through the front door
of the bus, paying fares on the bus, and stopping
every block can be slow. One-quarter to one-third
of travel time on routes 10 and 18 is spent boarding
and alighting passengers, not to mention additional
delays stopping at traffic signals.

http://www.minneapolismn.gov/nicollet-central



Nicollet-Central Transit Alternatives

What: The Nicollet-Central Transit
Alternatives study will identify a
preferred transit enhancement in the
study corridor which could serve as a
first phase of a longer-range vision
for transit service throughout the 9.2
mile study corridor. The study will
evaluate the benefits, costs, and
impacts of implementing a variety of
transit modes and service types,
including streetcar and enhanced
bus, to identify the locally preferred
alternative for inclusion in the
Metropolitan Council’s 2030
Transportation Policy Plan.

Who: The City of Minneapolis is
leading the study

When: Summer 2012 to Summer
2013

Where: The study corridor extends
from the 46th Street/I-35W transit
station and Nicollet Avenue on the
south, through downtown
Minneapolis on Nicollet Mall, fo the
Columbia Heights Transit Center on
the north via Central Avenue.
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(C—— Nicollet — Central Alignment
QOO Transit Station

Green Line LRT (Central and Southwest)

Blue Line LRT (Hiawatha)

Orange Line BRT (35W)

Northstar Commuter Rail
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Initial Screening of Transportation Options
To define the alternatives for detailed evaluation, a high-
level screening of a variety of mode and alignment options
was conducted to screen out alternatives that do not
meet the project’s purpose and goals. The criteria used to
screen mode and alignment options include:

e Potential right-of-way impacts

e Provides access to community

e Compatible with local and regional plans

e Consistent with existing community character

e Provides appropriate level of transit capacity

e Community and stakeholders sentiment

e Connects activity centers

e Effective alignment that provides for direct access

Mode Options
The mode options evaluated include:

e Conventional bus (“no-build”)*

e Enhanced bus (in mixed traffic)*

e Modern streetcar*

e Bus rapid transit (in a dedicated busway)
e Light rail transit

e Heavy rail
e Maglev
e Monorail

e Personal rapid transit
e Commuter rail

*Mode options that were found to best meet the purpose
and goals for the project and are recommended for detailed

evaluation.

Alignment Options

A variety of alighment options on and near Nicollet and

Central Avenues were screened (see map). The alignment

options recommended for detailed evaluation are:

e Generally, Central Avenue NE, Nicollet Mall and
Nicollet Avenue S

e Two Mississippi River crossing options (Hennepin/
First Avenue and Central/Third Avenue S)

e Two Lake Street connection options (First/Blaisdell
Avenue and a reopened Nicollet Avenue S)

Results of Initial Screening
of Alignments 415t Ave
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January 31, 2013
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Proposed
Route
and Stops

41st/CHTC

37th Ave

35th Ave

32nd Ave

a0
Too

29th Ave

26th\/27th Ave
4 Lowry Ave

22nd Ave
18th Ave
14th Ave

Routing between
river crossing and
Nicollet Mall TBD Uﬂi,,

Broadway St

Spring St

g ) 7th St
i ‘PHennepin Ave
,d o/ P University Ave
dls?‘SthSE 2nd St/Main

3rd St,
Ke. Wasiné\gton Ave

11th St 2 SR

@7 conlinEl

14th/15th St

18th St
Franklin Ave

24th St
26th st
28th st

(8

Lake St ® P

32nd St

34th St Routing between 28th St. and

T Lake St. TBD

38th St

40th St LEGEND
mmm Proposed route

42nd St == == Route options

O Proposed Stop location

44th St
46th St ®

January 30, 2013

http.//www.minneapolismn.gov/nicollet-central

Alternatives for Detailed Evaluation

An enhanced bus, modern streetcar and no-build
alternative are proposed for the detailed evaluation.
Key features of the enhanced bus and modern streetcar
alternatives include:

e Frequent service

e Fewer stops than existing local bus
e Complementary bus service

e Fewer signal delays

e Faster boarding

e Larger, more recognizable vehicles
e Better stop amenities

e Use same lanes as cars and trucks

t is anticipated that the modern streetcar alternative
would need to be implemented in phases due to funding
constraints and experience in other U.S. cities. In addition
to the 9-mile corridor, an approximately 3.5-mile starter
streetcar line between Lake Street and East Hennepin
Avenue will be evaluated and refined as necessary based
on evaluation results.

Common Elements of Enhanced Bus and
Modern Streetcar

Frequent Service: Enhanced bus and modern streetcar
will be as frequent as bus service today, running every 7.5
to 10 minutes.

Fewer Stops than Existing Local Bus: The map on the left
shows a concept for enhanced bus and modern streetcar
stops. By stopping every other block instead of every block,
enhanced bus and modern streetcar will travel faster than
bus service today and still get you where you need to go
without significantly increasing your walk.

Complementary Bus Service: The enhanced bus and
modern streetcar would replace local bus service, but
bus service in the corridor north of the Columbia Heights
Transit Center and south of 46th Street would continue to
serve downtown via a limited stop service. No changes
are expected for routes 11, 17 and 25.

Fewer Signal Delays: New traffic signal technology would

allow enhanced bus and modern streetcar to move more
quickly through intersections along the corridor.




Faster Boarding: Paying for your fare before getting on Better Stop Amenities: Enhanced busand modern streetcar

the bus or modern streetcar and boarding through any stops typically have more amenities than conventional bus

door will allow you to get on enhanced bus and modern stops, including curb extensions to enable level or near-

streetcar service faster than today’s bus service. level boarding and real-time information displays to show
when the next vehicle is due to arrive at the stop.

Everett, WA

Larger, More Easily Recognizable Vehicles: Enhanced
bus and modern streetcar vehicles typically carry more
passengers compared to a 40-foot conventional bus:

e Conventional bus: 40 to 50
e Enhanced bus (60-foot articulated): 70 to 90
e Modern streetcar (67-foot): 100 to 120

Enhanced bus and modern streetcar vehicles will also
include branding so you can tell it apart from regular bus
service.

Seattle

Use Same Lanes as Cars and Trucks: Enhanced bus and
modern streetcar will operate in existing traffic lanes with
cars and trucks in the Nicollet-Central corridor.

Cleveland

Portland

http://www.minneapolismn.gov/nicollet-central
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How Do Enhanced Bus and Modern Streetcar
Differ?

While they have many common elements, enhanced bus
and modern streetcar have key differences, namely:

Infrastructure

e Modern streetcar runs on tracks in the street.
Installing  tracks will entail some roadway
reconstruction, typically only where tracks are laid,
not the entire street.

e Modern streetcar uses an electrical power system.
There are overhead wires connected to street lights
or special poles approximately every 80 feet and
substations every one-half mile that are about 15 feet
by 20 feet.

Portland

e Modern streetcar requires a separate storage and
maintenance facility close to the line. A two- to
three-acre site can accommodate 10 to 15 streetcar
vehicles.

Seattle Maintenance Facility

http.//www.minneapolismn.gov/nicollet-central

Cost to Build
Modern streetcar costs more to build and operate than
enhanced bus but less than light rail.

Route Flexibility
Because it has rubber tires, bus can easily get around

obstacles, be rerouted and its route extended while
modern streetcar is fixed on rails.

Economic Development Benefits

Modern streetcar is generally associated with more
economic development outcomes than bus. It is a unique
amenity that attracts development and attention.
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How Do Modern Streetcar and Light Rail Differ?

The Twin Cities’ first light rail line opened in 2004 and its second line is scheduled to open in 2014. Modern streetcar is new
to the region. So how are they different from each other?

Lanes/Tracks
e Modern Streetcar: Same lanes as cars and trucks

e Light Rail: Separate from cars and tracks

Train Length

e Modern Streetcar: Single-car trains; Portland’s are
about 70 feet long each

e Light Rail: Trains are made up of two to three cars;
each car is about 90 feet long

Distance between Stops
e Modern Streetcar: Every two to four blocks

e Light Rail: Every four blocks to one mile

-

Length/Type of Trips Served

e Modern Streetcar: Short (typically less than 4 miles);
serves short trips in downtowns and activity centers

Saint Paul Light Rail

e Light Rail: Long (typically 8 miles or more); serves
longer, regional trips

Average Cost to Build (per mile)

e Modern Streetcar: $30 to $60 million

e Light Rail: $80 to $125 million

Construction Impacts
e Modern Streetcar: Less extensive

e Light Rail: More extensive

Sample Systems (Operating/Under Construction)

e Modern Streetcar: Portland, Seattle, Tacoma; Tucson,
Salt Lake

e Light Rail: Minneapolis-St. Paul, San Francisco, -
Portland, Seattle, Charlotte, Salt Lake, Buffalo Portland Modern Streetcar

http://www.minneapolismn.gov/nicollet-central
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Next Steps

During the next phase of the Study, the Detailed Evaluation of Alternatives, the following information will be prepared for
the enhanced bus, modern streetcar and no-build alternatives, and for the conceptual starter streetcar alternative:

e Cost to build e Cost effectiveness

e Number of people who would ride it (generally cost divided by riders)

e Effects on the environment e Ability to attract more housing and businesses/jobs
o Effects on the traffic flow to the Corridor

e Cost to operate and maintain * Public and stakeholder sentiment

(annual recurring cost)

This information will assist in determining which alternative best meets the project’s purpose and goals and selection of a
Locally Preferred Alternative for transit in the corridor. The chart below shows the current study process and timeline, as
well as the subsequent work needed to advance the project.

2012 —2013: Nicollet-Central Transit Alternatives Study

D @ Purpose and Need
)| v Corridor Problems and Challenges
. . ¥ Vision for the Corridor
. ’ ¥ Goals and Objectives and Evaluation Criteria

_\é s
o o9 Initial Development and Screening of
= ) ) @ Corridor Transportation Options
L= ¥ Transit Mode Options
s J “{c :
e | ¥ Corridor Segment Options
e e
=]
Q

Locally Preferred Alternative

& Detailed Definition and Evaluation of
3 Alternatives

[ Metropolitan Council - Approval of LPA ]

[ Design and Environmental Review ]

[ Construction

Secure
] Funding

[ Operations ]

The study is being led by the City of Minneapolis in coordination with the Metropolitan Council and Metro Transit.

http.//www.minneapolismn.gov/nicollet-central
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Maxaa Nagu Sababay Baahida Habaynta
Jidadka iyo Gaadiidka La Raaco?

Waddada isku xirta (corridor) Nicollet-Central waa mid
ka mida jidadka ugu gaadidkla badan ee Twin Cities,
waxayna isku xirtaa magaalada hoose ee Minneapolis
oo leh gaadiid iyo jidad dhexmara xaafadaha magaalada
hoose iyo xaafadaha dhow. Corridor (waddada isku
xirta) waa mid koraysa siiba agagaarka magaalada hoose.
Waxaanu u baahannahay nidaam jidad iyo gaadiid ee
xamili kara koritaankaan, taaso isu socodka fududaynaysa
iyo inay dadka lugeeyaan, soona jiidanaysa shaqooyin iyo
maalgalin badan.

Xagaayihi 2012, Mashruucu waxuu fadhiyo u gabtay
shacabka iyo maalgaliyayaasha, ayadoo wadahadallo,
bandhigyo iyo waraysiyo la qabtay Sateembar 2012,
kulamo ay gabteen maalgaliyaasha iyo sahanno internetka
(la wacay tiro ka badan 2,000 qof) si lagu dhiso ujeeddada
mashruuca, baahida iyo himilada mustagablka.

Oktoobar 2012, Guddiga Latashiga waxay oggolaadeen
ujeeddada laga leeyahay habaynta Corridor:

Ujeeddada laga leeyahay Nicollet-Central Transit
Alternatives Project ayaa ah in la habeeyo isku
xirnaanshaha socodka gaadiidka, kor loo qaado soo
jiidada adeegyada gaadidka, laga faaiidaysto lacata lagu
maalgalinayo dhismayaasha u dhaxeeya Nicollet-Central
Corridor.

Himilada Mashruuca ayaa ah:

e Inlaisku xiro dadka iyo goobaha

e La kordiyo bilicda gaadiidka iyo jidadka

e laga faaiidaysto iyo la taageero horumarinta dhaqaalaha
e Lala mideeyo nidaamka gaadiidka

e La taageero hirgalinta dhaqan saxada dadka iyo bay’adda
surtogalinaya

e La dhiso mashruuc ku hirgali kara taageerada jaalliyadda
Ujeeddada iyo himilada Mashruuca ayaa ah inay nogdaan
hagaha horumarinta iyo giimaynta doorashada racitaanka
gaadiidka.
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Doorashada Jidadka iyo Raacitaanta Gaadiidka

Macluumaadka Corridor

Dherarka: 9.2 mayl.
Basaska Jidadka Mara: 10 iyo 18

Dadka ku Nool: 90,00 oo degganayaal ayaa u jira hal
mayl iyo nus — degaanka ugu jigsan ee Twin Cities. La
filayo illaa 25,000 gof inay ku kordhaan 20ka sanoo so
socda, badankood magaalada hoose.

Shagooyinka: 125,000 shaqgo ee ka jira inta u dhaxeeya
hal mayl iyo nus gaar ahaan magaalada hoose. La
filayo inay ku kordhaan illaa iyo 50,000 ee shaqgo.

Melaaha la Tago: Shaqooyinka iyo guryaha, jidadka
iyo deegaanka, waxaa ka dhisan illaa 6,000 ee
golalka hoteellada, Minneapolis Convention Center,
Minneapolis Institute of Arts, Central Library,
Orchestra Hall, Nicollet Mall, iyo xaafado maqayaado/
dukaamo leh ee magaalada hoose ka baxsan.

Nicollet Mall iyo Magaalada Hoose: Nicollet Mall waa
halbowlaha dhagaalaha ee magaalada hoose waana
meesha ay koobaad ee maalgalinta ganacsiga iyo
shirkadaha.

Lugayska: Illaa iyo 18,00 oo qof ayaa ku lugeeya
Nicollet Mall maalin kasta.

Baahida Badan ee Gaadiidka Safarrada Gaaban:
20,000 ee rakaabka maalin kasta waxay raacaan
basaska 10 iyo 18, nus safarrada waxay ka dhacaan
gayb 5% mayl ee u dhaxaysa jidadka Lowry Avenue
iyo Lake Street.

Dad Badan Ayaa Gaadiidka U Baahan: Bogolkiiba
labatan iyo shan ee dadka deggan in u jirta hal mayl
iyo nus malaha gaari, iyo in boqolkiiba labaan iyo affar
ay yihiin dad sabool ah — kuwaan oo ah tirooyin aad
uga saarreeya dhexdhexaadka magaalada iyo gobolka
intiisa kale.

Dhisimo Xamili Kara Gaadiidka, Socodka iyo Baaskiilka:
Gaadiidka, socodka iyo baaskiilka waa wax lagu
wada isticmaali karo Corridor, si kala duwan loogu
isticmaalo.

Wagtiga Raacitaana Baska oo Yaraanaya: Meelaha
ay dadka badan dagganyihiin waddada dheer, baska
albaabka hore laga raacayo, bixinta lacagta marka
baska galayso, iyo joogsiyada badan ee baska istaago
ayaa safarka ka dhigaya mid gaabiya. Affar meelood
hal illaa saddex meelood hal ee waqtiga safarka ee
basaska 10 iyo 18 waxuu wagqtiga intiisa badan yahay
raacitaanka iyo ka dagagidda basaska, ayadoon ay u
sii dheertahay dib u dhaca gaadiidka iyo calaamada
joogsiyada.

http://www.minneapolismn.gov/nicollet-central
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Nicollet-Central Transit Alternatives

What: The Nicollet-Central Transit
Alternatives study will identify a
preferred transit enhancement in the
study corridor which could serve as a
first phase of a longer-range vision
for transit service throughout the 9.2
mile study corridor. The study will
evaluate the benefits, costs, and
impacts of implementing a variety of
transit modes and service types,
including streetcar and enhanced
bus, to identify the locally preferred
alternative for inclusion in the
Metropolitan Council’s 2030
Transportation Policy Plan.

Who: The City of Minneapolis is
leading the study

When: Summer 2012 to Summer
2013

Where: The study corridor extends
from the 46th Street/I-35W transit
station and Nicollet Avenue on the
south, through downtown
Minneapolis on Nicollet Mall, fo the
Columbia Heights Transit Center on
the north via Central Avenue.

S~—%2 Main/Mississ
apolis I o

LEGEND

(C—— Nicollet — Central Alignment
QOO Transit Station

Green Line LRT (Central and Southwest)

Blue Line LRT (Hiawatha)

Orange Line BRT (35W)

Northstar Commuter Rail

Va V2 1 Mile

» =

http.//www.minneapolismn.gov/nicollet-central Q,
R—
® © © © © © © © © © © O O © O © © © © © © © © O © O O O O O O O ) lyywes



Bilowga Egitaanka Doorashada Gaadiidka a

Hore ee Gaadiidka lagu Baadigoogayo

Si lagu geexo doorashada giimayn tifatiran, eegitaanka

heerka sare ee nuucyada kala duwan ee doorashada

sida wax laysku toosinayo ayaa la sameeyay si meesha

looga saaaro doorashooyinka aan gancinayn mashruuca

ujeeddooyinkiisa iyo himiladiisa. Qaababka doorashada

ee loogu isticmaalay nuucyada doorashada eegitaanka iyo

isku toosinta ay ku jiraan:

e Samaynnada ka imaanaya in sharci loo leeyahay in
dhul la maro

e Waxa jaaliyadda fursad u yeelanayso inay hesho

e |gaadi karaan gorshayaasha deegaanka iyo gobolka

e La gabsan kara caadooyinka jaalliyadda

e Haysta gaadiid heer ku habboon xamili kara

e Dareenka jaalliyadda iyo maalgaliyeyaasha

e Laxariirika xaruumaha adeegyada

e Iskutoosin miradhal leh ee si toosa ah loo heli karo

Nuucyada Doorashada
Nuucyada doorashada giimaynta waxaa ka mida:

e Baska caadiga (“siday yihiin loo dhaafo”)*

e Baska habaysan (gaadiid iskujir ah)*

e Basaska casriga ah*

e Baska dheereya (meelaha wagtiiyo go’an gaadid badan)
e Gaadiidka tareenka fudud

e Gaadiidka tareenka xamuulka

e  Maglev

e Tareen meel dul sare kormara ama ka soo laallaada
e Gaadid sida basas aad u yar waddada tareenka mara
e Tareenka isku xira maagalada hoose iyo banaanka

*Nuucyada doorosoyinka ee la ogaaday inay yihiin wa sida ugu
fiican u gancinaya ujeeddooyinka iyo himilooyinka mashruuca

ee lagu taliyay in giimayn tifatiran lagu sameeyay.

Doorashooyinka Iskutoosinta

Nuucyada dooroshooyinka iskutoosinta iyo u dhow
jidadka Nicollet iyo Central ayaa la eegay (qariiradda
eeg). Doorashooyinka iskutoosinta lagu taliyay in giimayn
tifatiran lagu sameeyo waa:

e Guud ahaan jidadka koofurta, Central Avenue NE,
Nicollet Mall and Nicollet Avenue S

e Labadoorasho laisaga gudbo wabiga Mississippi River
(Jidadka Hennepin/First Avenue iyo Central/Third Avenue S)

e Laba doorasho isku xirayo Lake Street (Marka koobaad/

Blaisdell Avenue iyo jidka Nicollet Avenue S ee loo furay)
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Doorashooyinka Qiimaynta Tifattiran
Doorashada baska habaysan, basaska casriga iyo baska
caadiga in loo dhaafo ayaa lagu samaynayaa giimayn
tifatiran. Astaamaha muhiimka ee baska habaysan iyo
baska casriga waxaa ka mida:

e Adegga joogtada

e Joogsiyo ka yar ku baska xaafadad ka shageeya
e Adeeggaa bas dheerada

e Calaamadaha ragitaanka oo la yareeyay

e Basas se degdegsan loo korayo

e Gaadiid ballaarn oo si fudud lagu garan karo

e Jogsiyaa oo meelo waxyaalo badan leh

e |stcimaalaya jidadka ay maaraan baabuurta yar iyo ku
weynba

Waxaa la filaya in doorasahada baska casriga in lagu
hirgaliyo waqtiyo kala duwan taaso looga cudurdaarayayo
dhaqaalaha gacanta lagu hayo iyo laga faaiidaysanayo
waxa ka gabsaday magaalooyin kaloo Maraykanka ku
yalla. Waxaa kaloo sii dheer in waddada dheer ee 9ka mayl
ah, ku dhawaad 3.5 mayl ee laynka baska casriga maro
inta u dhaxaysa Lake Street iyo East Hennepin Avenue in
la giimayn doono iyo talo ahaan lagu hagaajinayo baahi ku
salaysan natiijooyinka giimaynta.

Waxa ay Iskumid ka Yihiin Baska Habaysan
iyo Baska Casriga

Adeegyada Joogtada: Baska habaysan iyo baska casriga
waxa lalgu heli doonaa si joogto ah sida adeegyda baska
caadiga ah, lagu helayo inta u dhaxaysa 7.5 illaa 10 daqiiqo.

Ka Joogsiyo Yar Baska Caadiga: Qariiradda dhinaca bidix
ku taalla waxay tusaysaa fikradad laga gabo joogsiyda
baska habaysan iyo baska casriga ah. Marka la joogsanayo
isgoyska labadii jidba halka hal la joogsan lahaa isgoyska
halkii jidkba, baska habaysan iyo baska casriga waxay
meelaha ku tagaan xawaare ka dheereya kan midka baska
caadiga haddana ku gaarsiinaya meesha aad u baahnayd
inaad tagto adigoon kordhin lugayskaaga.

Adeegga Bas Is-dhammaystiran: Baska habaysan iyo baska
casriga waxay baddali karaan baska caadiga, laakiin baska
caadiga ee waddada xiriirka ka shageeya ee waqooyiga ka
xiga Xarunta Columbia Heights Transit Center iyo koofurta
ka xiga jidka 46th Street waxay ka sii shagayn doona
magaalada hoose ayaga oo isticmaalayo adeegga joogsi
xadidan. Ma jiraan wax isbaddallo ah meelaha ay maraan
lamabarrada 11, 17 iyo 25.

Sugitaanka Nalka Joogsiyada ee La Dhimay: Sancada
sugitaanta nalalka joogsiyada waxay fursad u siinayaan
inay baska habaysan uu si degdegsan uga gudbo
joogsiyada waddada xiriirka ku yaalla.




Raacitaan Degdegsan: Marka aad baska ama baska

habaysan aad raacayso adiga oo tigidhka gacanta lagu
raacayo gacanta ku haysta albaabka aad doonaysana ka
gala baska habaysan iyo baska casriga waxay ku siinayaan
adeegyo ka degdegsan kuwa baska caadiga ah waqtigaan
la raaco.

Everett, WA

Gaadiid Ballaaran, Si Fudud Lagu Agoonsan Karo: Nuuca
gaadiidka baska habaysan iyo baska casriga waxay gaadan
rakaab ka badan midka uu qaado baska caadiga ee
dhererkiisu yahay 40 cagood:

e Baska caadiga: 40 illaa 50
e Baska habaysan (60-cagood u farsamaysan): 70 illaa 90
e Bska casriga (67-cagood): 100 illaa 120

Nuuca gadiidka baska caadiga iyo baska casriga waxay
kaloo yeelan doonaan baadisoocid si aad ku ogaatid inay

Cleveland

Joogsiy Adeegyo Badan ee Kala Duwan: Joogsiyda baska

habaysan iyo baska casriga caadiga ahaan waxay leeyihiin
meelo ka adeegyo badan kuwa laga helo joogsiyada baska
caadiga, halka laga koray dhulka aad ugu dhow iyo xogta
joogtada ee sheegaysa waqtiga uu gaadiidka lamidka ah
uu joogsiga imaanayo.

Seattle

Isla Waddada ay Isticmaalaan Baabuurta Yaryar iyo Kuwa
Waawayn ayay Maran: Baska habaysan iyo baska casriga
waxay ka shagayn doonaan waddooyinka ay baabuuta

yaryar iyo kuwa waawayn isticmaalaan ee waddada
iskuxirta Nicollet-Central mara.

Portland

http://www.minneapolismn.gov/nicollet-central
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Siday ku kala Duwanyihiin Baska Habaysan
iyo Baska Casriga?

lyaga oo meelo badan ay iksu mid ka yihiin, baska habaysan
iyo baska casriga meelo muhiim ayay ku kala duwanyihiin,
gaar ahaan:

Dhismaha

e Baska casriga waxa u marada waddaa tareenka.
Waddada oo biro lagu goglayo taaso sababaysa in
waddada dhinaca inta la jajabiyo biraha lagu goglgo,
aan waddada oo idil ahayn.

e Baska casriga waxa uu isticmaala tamarka

korontada. Waxa uu dusha sare ku leeyahay wayarro
koronto gaada ee ku xiran tiirarka nanalka waddada
dhinaceeda ama tiirar gaasa oo giyaastii oo isujira
80 cagood iyo istaashin yar halkii mayl iyo bar ee
ballacooda uu yahay giyaasti 15 illaa 20 cagood.

Portland

e Baska casriga waxuu u baahanyahay garaashyo u gaar
ah ee lagu toostoosiyo laguna hayo ee u dhow halka
ay maraan. Goob ah laba illaa saddex dhul cabbiired
(halkii dhul cabbireer: 4,840 yaardi oo jibbaaran ama
4,447 miitir ee jibbaaran) oo garaash u nogon karta 10
illaa 15 gaadiidka basaska casriga.

Rugta Garaashka Seattle
http.//www.minneapolismn.gov/nicollet-central
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Kharashka

Baska casriga hayntiisa iyo hawlglalintuusi waa uu ka
kharash badanyahay baska habaysan, balse waa uu ka
jabanyahay kan tareenka fudud.

Dabacsanaanta Safarrada

Bacdama taayaradda ay bambiiro ka samaysanyihiin, baska
habaysan si fudud ayuu uga leexan kara waxa xayiraya,
loo baddali inuu waddo kale maro, halka baska casriga uu
marayo waddada tareenka uu maro oo kale oo waddo kale
loo baddali karin.

~ Y =

Everett, WA (sawirka: Dan Honan)

Nacfiga Horumarinta Dhaqaalaha

Baska casriga waxaa caadi ahaan lala barbardhigaa
natijooyin ah inay dhici doonaan horumarin dhaaqalaha
laga filayo marka baska caadiga la barbardhigo. Meelaha
loogu talagalay inuu joogsado ay soo jidaan karaan ganacsi
iyo horumar.




Siday ku kala Duwanyihiin Baska Casriga iyo Tareenka Fudud?

Waddada u gaado tareenka fudud waxay ka hirgaleen Twin Cities 2004tii waddada labaadna waxaa la filaya in 2014 laga
hirgaliyo. Baska casriga deegaankan waa uu ku cusubyahay. Maxay labadooda ku kala duwanyihiin?
Laymanka Waddada/Waddada Tareenka

e  Baska Casriga: Isticmaala isla waddada baabuurta yaryar iyo
kuwa waawaynba

e Tareenka Fudud: Isticmaala waddo ka dwuan baabuurta yar
iyo kuwa waawaynba

Dherarka Tareenka

e  Baska Casriga: Lamid ka tareenka; Portland waay isticmaaha
mid uu dherarkiisu yahay 70 cagood kiiba

e Tareenka Fudud: Dharererka tareenka waxuu la egyahay
inta u dhaxaysa laba illaa saddex baabuur; halka saddexda
baaabuur uu dherkooda nogonayo 90 cagood

Fogaanshaha u dhaxasya Joogsiyada Gaadiidka

e Baska Casriga: Waxuu joogsanayaa isgoyska labadii
waddaba

e Tareenka Fudud: Waxuu joogsanayaa isgoyska affartiid
jidba ama illaa halkii maylba

Tareenka Fudud ee Saint Paul

Dherarka/Nuuca ee Safarrada ay Galaan

e Baska Casriga: Gaaban (caadii ahaan wax 4 mayl la eg ama
ka yar); ka shageeya magaalada hoose iyo xaruumaha u
dhow

e Tareenka Fudud: Dheer (caadii ahaan wax 8 mayl ama ka
yar); ka shageeya meelo fog, magaalooyin kale

Isku Celceliska Kharashka Dhisidda (halkii maylba)
e  Baska Casriga: $30 illaa $60 malyan
e Tareenka Fudud: $80illaa $125 malyan

Saamaynnada Dhismaha
e  Baska Casriga: Sidaa u ballaarnayn

e Tareenka Fudud: Aad u ballaaran

Nidaamyada Sambalka (Shageeya/Dhismo ku Socota)
e Baska Casriga: Portland, Seattle, Tacoma; Tucson, Salt Lake

e Tareenka Fudud: Minneapolis-St. Paul, San Francisco,
Portland, Seattle, Charlotte, Salt Lake, Buffalo

© |IULA— O

Baska Casriga ee Portland

Bus - 40°
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Tallaabooyinka Xiga

Inta lagu jiro gaybta xigta ee darasaadka, Qiimaynta Doorashada Tifatiran (Detailed Evaluation of Alternatives),
macluumaadka soo socda waxuu loo diyaarin doona bska habaysan, baska casriga iyo baksa caadiga ee jira, iyo fikradda

bilowga ee doorashada baska habaysa.:

e Kharashka dhisidda

e Tirada dadka raacaya

¢ Saamaynta bay’adda

e Saamaynta socodka gaadiidka

e Kharashka isticmaalka iyo haynta
(kharasha sanadlaha ee soo nognoqonaya)

Macluumaadkaan waxay kaa caawin doonaan

e Saamaynta kharashka
(kharasha guud ahaaneed ee raakaabka raaca loo gaybinayo)

e Fursadda lagu helayo in lagu so jiidanyo guryo iyo
shirkado/shaqooyin waddada Corridor

e Dareenka dadwaynaha iyo maalgaliyeyaasha

sidii lagu gaari lahaa doorashaa ugu fiican ee gancinaysa mashruuca

ujeeddadiisa iyo himilooyinkiisa iyo lagu gaadanayho Locally Preferred Alternative (Doorashada Lagu Wada Heeshiiyay) ee
gaadiidka waddada mara. Qariiradda hoose waxay na tusaysaa nidaamka darasaadka hadda socda iyo waqtiyada la filayo
inay hawlgalaan, iyo ay la socdaan hawlaha kale ee loo baahanyahay in gorshaha lagu sii hormarinayo.

2012 —2013: Nicollet-Central Transit Alternatives Study

@ Detailed Definition and Evaluation of
Alternatives
3

=

° , Initial Development and Screening of
= O @9 | Corridor Transportation Options

- ¥ ; ;

c ) “:” ¥ Transit Mode Options

3 y ¥ Corridor Segment Options

- B

=

& ]

Purpose and Need

v Corridor Problems and Challenges

¥ Vision for the Corridor

¥ Goals and Objectives and Evaluation Criteria

Locally Preferred Alternative

[ Metropolitan Council - Approval of LPA ]

e
eview

[ Construction

Secure
] Funding

[

Operations ]

Daraasaddaan waxaa hoggaaminaysa Magaalada Minneapolis oo kaashanaysa Metropolitan Council iyo Metro Transit..
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Nicollet — Central |

Transit Alternatives

Febrero 2013

é¢Por qué necesitamos mejoras de transito?

La ruta Nicollet-Central es una de las rutas mas transitadas
de las Ciudades Gemelas, que conecta el centro de
Minneapolis con los vecindarios urbanos de uso mixto.
La ruta estd creciendo, especialmente en el centro y
cerca del centro de la ciudad. Necesitamos un sistema
de transito que soporte este crecimiento, que haga que el
moverse de un lado a otro sin un auto sea la mejor opcion
para la mayoria de la gente, y que atraiga a mas personas,
trabajos e inversién a la ruta.

En el otoifo de 2012, el Proyecto atrajo al publico y a las
partes interesadas mediante entrevistas, jornadas de
puertas abiertas en septiembre de 2012, reuniones de la
organizacion de las partes interesadas y una encuesta en
linea (que entrd en contacto con mas de 2.000 personas)
para desarrollar el propdsito, la necesidad y los objetivos
del proyecto.

El 25 de octubre de 2012, el Comité Asesor de Politicas
aprobd el siguiente propdsito para mejorar el transito en
la ruta:

El propdsito del Proyecto de Alternativas de Trdnsito para
Nicollet-Central es mejorar la conectividad del trdnsito,
mejorar el atractivo del servicio de trdnsito, y catalizar el
desarrollo mediante una inversion en la infraestructura
del trdnsito dentro de la Ruta Nicollet-Central.

Los objetivos del Proyecto son:

e Conectar personas y lugares

e Mejorar el atractivo del transito

e Catalizar y apoyar el desarrollo econdmico

e Integracion con el sistema de transporte

e Apoyar comunidades sanas y prdcticas medioambientales

e Desarrollar un proyecto implementable con el apoyo de la
comunidad.

El propdsito y las metas del Proyecto guian el desarrollo
de las alternativas descritas en las siguientes pdginas.

—

Opciones para mejorar el transito

Hechos de la Ruta

Longitud: 9,2 millas.

Rutas principales de autobuses: 10y 18.

Poblacién: 90.000 residentes dentro de un radio
de media milla, una de las areas mas densamente
pobladas de las Ciudades Gemelas. Se espera
que crezca en 25.000 en los préximos 20 afios,
principalmente en el centro y cerca del centro de la
ciudad.

Trabajos: 125.000 trabajos en un radio de media milla,
principalmente en el centro de la ciudad. Crecimiento
proyectado de 50.000.

Destinos: Ademds de trabajosyvivienda, larutaincluye
6.000 cuartos de hotel, el Centro de Convenciones
de Minneapolis, el Instituto de Arte de Minneapolis,
la Biblioteca Central, Orchestra Hall, Nicollet Mall, y
varios distritos de restaurantes/compras fuera del
centro de la ciudad.

Nicollet Mall v el centro de la ciudad: Nicollet Mall
es el centro econémico del centro de la ciudad y una
prioridad para las inversiones del gobierno y de los
negocios.

Caminar: Unos 18.000 peatones caminan por Nicollet
Mall cada dia.

Gran demanda para viajes cortos de transito: De los
20.000 viajes de autobus cada dia en las Rutas 10 y
18, la mitad tiene lugar en su totalidad entre Lowry
Avenue y Lake Street, solo a un par de millas del
centro de la ciudad.

Muchas personas dependen del transito: El veinticinco
por ciento de los hogares dentro del radio de media
milla no tienen auto, y el veinticuatro por ciento de
los residentes viven en la pobreza, las cifras son mas
altas que los promedios de la ciudad y regionales.

Desarrollo adecuado para transito, caminar y montar

en bicicleta: El transito, caminar y montar en bicicleta
son compatibles con el desarrollo de uso mixto y
compacto de la Ruta.

Ir en autobus significa ir lento: En una ruta de gran
demanda, el subir a todo el mundo por la puerta
delantera del autobus, pagar la tarifa al entrar en
el autobus, y las paradas en cada calle puede llevar
mucho tiempo. De un cuarto a un tercio del tiempo
de viaje en las rutas 10 y 18 se pasa subiendo vy
bajando a los pasajeros, sin mencionar los retrasos
adicionales al parar en las sefiales de trafico.

http://www.minneapolismn.gov/nicollet-central
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Nicollet-Central Transit Alternatives

What: The Nicollet-Central Transit
Alternatives study will identify a
preferred transit enhancement in the
study corridor which could serve as a
first phase of a longer-range vision
for transit service throughout the 9.2
mile study corridor. The study will
evaluate the benefits, costs, and
impacts of implementing a variety of
transit modes and service types,
including streetcar and enhanced
bus, to identify the locally preferred
alternative for inclusion in the
Metropolitan Council’s 2030
Transportation Policy Plan.

Who: The City of Minneapolis is
leading the study

When: Summer 2012 to Summer
2013

Where: The study corridor extends
from the 46th Street/I-35W transit
station and Nicollet Avenue on the
south, through downtown
Minneapolis on Nicollet Mall, fo the
Columbia Heights Transit Center on
the north via Central Avenue.
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(C—— Nicollet — Central Alignment
QOO Transit Station

Green Line LRT (Central and Southwest)

Blue Line LRT (Hiawatha)

Orange Line BRT (35W)

Northstar Commuter Rail

Va V2 1 Mile

» =

http.//www.minneapolismn.gov/nicollet-central Q,
R—
® © © © © © © © © © © O O © O © © © © © © © © O © O O O O O O O ) lyywes



Seleccidn Inicial de las Opciones de Trans-
portacion

Para definir las alternativas para una evaluacion detallada,
se realizd una seleccién de alto nivel de una variedad
de opciones de modos y recorridos para eliminar
las alternativas que no cumplian con el propdsito y
los objetivos del proyecto. Los criterios usados para
seleccionar las opciones de modos y recorridos incluyen:

Posibles impactos del derecho de paso

Provee acceso a la comunidad

Compatible con los planes locales y regionales
Congruente con el caracter de la comunidad existente
Provee un nivel adecuado de capacidad de transito
Opinidn de la comunidad y las partes interesadas

Se conecta con centros de actividad

Recorrido eficaz que proporciona acceso directo

Opciones de modos

Las opciones de modos evaluadas incluyen:

Autobus convencional (“sin construccion”)*
Autobus mejorado (en trafico mixto)*
Tranvia moderno*

Transito rapido de autobuses (en una via dedicada a
los autobuses)

Transito de tren ligero

Ferrocarril convencional

Maglev (transporte de levitacidon magnética)
Monorrail

Transito rapido personal

Tren de cercanias

*QOpciones de modos que se determiné que cumplian mejor con
el propdsito y los objetivos del proyecto y que se recomiendan

para la evaluacion detallada.

Opciones de recorrido

Se seleccionaron una variedad de opciones de recorridos
en y cerca de las Avenidas de Nicollet y Central (véase el
plano). Las opciones de recorridos recomendados para la
evaluacion detallada son:

Minneapolis

En general, Central Avenue NE, Nicollet Mall y Nicollet
Avenue S

Dos opciones de cruce del Rio Mississippi (Hennepin/
First Avenue y Central/Third Avenue S)

Dos opciones de conexion con Lake Street (First/
Blaisdell Avenue y una Nicollet Avenue S reabierta)
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Alternativas para la Evaluacion Detallada

Se han propuesto para la evaluacién detallada el
autobus mejorado, el tranvia moderno y la alternativa
sin construccidn. Las caracteristicas clave del autobus
mejorado y del tranvia moderno incluyen:

e Servicio frecuente

e Menos paradas que las existentes del autobus local

e Servicio de autobus complementario

e Menos retrasos por sefiales

e Subida mas rapida

e Vehiculos mas grandes y mas reconocibles

e Mejores amenidades en las paradas

e Usodelos mismos carriles que los autos y los camiones

Se anticipa que la alternativa de tranvia moderno
necesitaria implementarse en fases debido a las
limitaciones de financiacion y la experiencia en otras
ciudades de los EE. UU. Ademas de la ruta de 9 millas, se
evaluard una linea inicial de tranvia de aproximadamente
3,5 millas entre Lake Street y East Hennepin Avenue y se
refinard segun sea necesario basdandose en los resultados
de la evaluacion.

Elementos comunes del autobus mejorado
y el tranvia moderno

Servicio frecuente: El autobus mejorado y el tranvia
moderno serdan tan frecuentes como el servicio de
autobuses actual, llegando uno cada de 7,5 a 10 minutos.

Menos paradas que las existentes del autobus local:
El plano de la izquierda muestra un concepto para las
paradas del autobus mejorado y el tranvia moderno. Al
parar en cada dos calles, en vez de en cada calle, el autobus
mejorado y el tranvia moderno viajardn mas rapido que
el servicio de autobuses actual y podran llevarle a donde
necesitar ir sin aumentar significativamente el tramo que
tiene que caminar.

Servicio de autobus complementario: El autobus mejorado
y el tranvia moderno reemplazarian el servicio de autobus
local, pero el servicio de autobus en la ruta norte del
Centro de Transito de Columbia Heights y sur de la 46th
Street continuaria prestando su servicio al centro de la
ciudad mediante un servicio de paradas limitadas. No se
esperan cambios para las rutas 11, 17 y 25.

Menos retrasos por seiales: La nueva tecnologia de
sefiales de trafico permitirian al autobus mejorado y al
tranvia moderno moverse mas rapidamente a través de
los cruces de la ruta.




Subida mds rapida: Al pagar la tarifa antes de subir al

autobus o al tranvia moderno y entrar por cualquier puerta
le permitira conseguir un servicio de autobuls mejorado y
de tranvia moderno mas rapido que el servicio de autobus
actual.

Everett, WA

Vehiculos mds grandes y mds facilmente reconocibles: Los
vehiculos del autobls mejorado y del tranvia moderno
normalmente transportan mas pasajeros comparados con
el autobus convencional de 40 pies:

e Autobus convencional: 40 a 50
e Autobus mejorado (articulado de 60 pies): 70 a 90
e Tranvia moderno (67 pies): 100 a 120

Los vehiculos del autobus mejorado y del tranvia moderno
también incluirdn la marca de manera que se puedan
diferenciar del servicio regular de autobuses.

Cleveland

—

Mejores amenidades en las paradas: Las paradas del

autobus mejorado y del tranvia moderno normalmente
tienen mds amenidades que las paradas de autobuses
convencionales, incluidas las extensiones de las aceras
para permitir la subida nivelada o casi nivelada y pantallas
de informacién en tiempo real para indicar cuando llegara
el préximo vehiculo a la parada.

Seattle

Uso de los mismos carriles que los autos y los camiones:
El autobus mejorado y el tranvia moderno operaran en los
carriles existentes de trafico con autos y camiones en la
ruta Nicollet-Central.

Portland

http://www.minneapolismn.gov/nicollet-central
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¢En qué se diferencian el autobus mejorado
y el tranvia moderno?

Aunque tienen muchos elementos comunes, el autobus
mejorado y el tranvia moderno tienen diferencias clave,
especificamente:

Infraestructura

e El tranvia moderno corre por las vias en la calle.
Instalar las vias supondra alguna reconstruccion de las
calles, normalmente solo donde se tiendan las vias,
no en toda la calle.

e El tranvia moderno usa un sistema de energia
eléctrica. Hay cables aéreos conectados a las farolas
de la calle o a postes especiales aproximadamente
cada 80 pies y subestaciones cada media milla de
unos 15 pies por 20 pies.

Portland

e El tranvia moderno necesita una instalacion de
mantenimiento y almacenamiento separada cerca a
la linea. Un emplazamiento de dos a tres acres puede
acomodar de 10 a 15 vehiculos de tranvia.

Instalacion de mantenimiento de Seattle

http.//www.minneapolismn.gov/nicollet-central

Costo de la construccion

El tranvia moderno cuesta mas de construir que el autobus
mejorado, pero menos que el tren ligero.

Flexibilidad de la ruta

Ya que tiene neumaticos de caucho, el autobus puede
evitar los obstaculos facilmente, cambiar de ruta y
extender su ruta mientras que el tranvia moderno esta
fijo en las vias.

Everett, WA (fotografia: Dan Honan)

Beneficios de desarrollo econdmico

El tranvia moderno normalmente estd asociado con mas
resultados de desarrollo econdmico que el autobus. Es su
amenidad Unica que atrae el desarrollo y la atencidn.

Seattle (fotografia: Reconectar América)
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¢En qué se diferencian el tranvia moderno y el tren ligero?

La primera linea del tren ligero de las Ciudades Gemelas se inaugurd en el 2004 y su segunda linea estad programada para
inaugurarse en el 2014. El tranvia moderno es nuevo en la regidn. ¢En qué se diferencian entre ellos?

Carriles/Vias
e Tranvia moderno: Los mismos carriles que los autos y
los camiones

e Tren ligero: Separado de los autos y los camiones

Longitud del tren

e Tranvia moderno: Trenes de un solo coche; los de
Portland son de unos 70 pies de largo cada uno

e Tren ligero: Los trenes constan de dos o tres coches;
cada coche tiene unos 90 pies de largo

Distancia entre las paradas
e Tranvia moderno: Cada dos o cuatro calles

e LiTren ligero: Cada cuatro calles o una milla

Longitud/tipo de los recorridos

e Tranvia moderno: Corto (normalmente menos de 4
millas); realiza recorridos cortos en el centro de las
ciudades y en los centros de actividad

e Tren ligero: Largo (normalmente 8 millas o mas);
realiza recorridos regionales, mas largos

Costo promedio de construccion (por milla)
e Tranvia moderno: $30 a $60 millones

e Tren ligero: $80 a $125 millones

Impactos de la construccion
e Tranvia moderno: Menos extensos

e Tren ligero: Mas extensos

Sistemas de ejemplo (en operacién/en construccion)

e Tranvia moderno: Portland, Seattle, Tacoma; Tucson,
Salt Lake

e Tren ligero: Minneapolis-St. Paul, San Francisco,
Portland, Seattle, Charlotte, Salt Lake, Buffalo

)

Bus - 40°

Tranvia moderno de Portland

http://www.minneapolismn.gov/nicollet-central
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Siguientes Pasos

Durante la siguiente fase del estudio, la Evaluacion Detallada de las Alternativas, se preparara la siguiente informacion para
las alternativas de autobus mejorado, tranvia moderno y sin construccién, y para la alternativa de tranvia inicial conceptual:

e Costo de la construccién e Efectividad del costo

e Numero de personas que lo usarian (generalmente el costo dividido por los usuarios)

e Efectos en el medio ambiente e Habilidad para atraer mas negocios/trabajos a la Ruta
e Efectos en el flujo del trafico e Opinidn del publico y de las partes interesadas

e Costo de operar y mantener
(costo recurrente anual)

Esta informacion ayudara a determinar qué alternativa cumple mejor con el propdsito y los objetivos del proyecto y con
la seleccién de una Alternativa Preferida Localmente para el transito en la ruta. La siguiente grafica muestra el proceso y
cronologia del estudio actuales, asi como el trabajo subsiguiente necesario para hacer avanzar el proyecto.

2012 —2013: Nicollet-Central Transit Alternatives Study
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El estudio lo dirige la Ciudad de Minneapolis en coordinacion con el Consejo Metropolitano y Metro Transit.
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Nicollet-Central Transit Alternatives

Appendix D
Additional Input Received

Public Outreach Summary Report for Phase 2: Alternatives Development| May 2013



NORTH

NEIGHBORHOOQOD

Motion — Streetcar Initiative

P&Z Meeting
February 20, 2013

RE: Motion for Streetcar Nicollet Transit Alternatives

The North Loop Neighborhood Association (NLNA) strongly supports the Nicollet-Central
Streetcar initiative. The NLNA believes it is essential that the river crossing be at
Hennepin Avenue designated as the C1 alignment. Alignment C1 would allow the fast
growing North Loop neighborhood walkable access to the streetcar. The C1 alignment
would provide walkable access to Downtown West, the Hennepin Cultural Corridor
patrons and Riverfront patrons.

Sincerely,
North Loop Neighborhood Association

DJ Heinle, AIA Co-Chair P+Z Committee
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