VI.

Nicollet-Central Transit Alternatives

AGENDA

Technical / Community Advisory Committee Meeting
Date/Time: March 12,2013 —4:00 PM to 5:30 PM

Location: Minneapolis City Hall, Room 333 (Mayor’s Conference Room)

Welcome and Housekeeping
A. Introductions

B. Approve January 22, 2013 Meeting Notes
Initial Screening of Alternatives

A. February Open Houses
B. Policy Advisory Committee Action in February

Upcoming Work

A. Detailed Evaluation of Alternatives
B. Peer Review/Forums
C. Economic Development and Affordable Housing Plan

Ongoing Stakeholder Engagement

A. New Outreach Toolkit
B. Stakeholder Organizations to Engage
C. Committee Help with Outreach

Next Meeting

Other/Adjourn

4:00 PM

4:10 PM

4:40 PM

5:00 PM

5:25PM

5:30 PM
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Nicollet-Central Transit Alternatives

MEETING NOTES

Technical and Community Advisory Committee Meeting
Date/Time: January 22,2013 — 3:30 PM to 5:30 PM

Location: Minneapolis City Hall, Room 350 South Fifth Street, Room 333

Attendees

See attached attendance sheet.

Welcome and Housekeeping
The Committee approved the notes from its December 12, 2012 meeting.
Detailed Definition of Alternatives

April Manlapaz of the consulting team and Anna Flintoft of the City of Minneapolis presented the detailed
definition of alternatives to be presented to the public at the February 2013 open houses. The
alternatives for more detailed evaluation include local bus (no build), enhanced bus, and modern streetcar
along Central Avenue, Nicollet Mall and Nicollet Avenue S between 46" Street and 41° Avenue NE, along
with two river crossing alignment options (Hennepin/1* and 3"/Central). Elements of defining the
alternatives for more detailed ridership and cost estimating includes assumptions about stop locations,
service plan, runningway design, vehicles, stop facilities and amenities, technology and fare collection; the
service plan information was new information not presented at previous committee meetings. The
presenters also reviewed committee input on street design considerations from the December meeting
and presented the resulting conceptual cross-sections for corridor. A handout on the service plan and
conceptual cross-sections was distributed. The project team also explained the need to implement any
streetcar alternative in the corridor in phases due to cost and peer city experience with streetcar projects
around the U.S. and proposed evaluating a Lake Street to Central/1*" Avenue starter streetcar line in the
detailed evaluation. The termini of this starter line concept may be refined pending evaluation results.

Committee questions/discussion included:

e Do we really need to stop every other block in downtown; is there a faster way to get from south of
downtown to north of downtown? Yes, there is very heavy demand in downtown, and the two-
lane design of Nicollet Mall doesn’t facilitate vehicles passing each other.

e The proposed stop spacing is not as uniform north of 29" Street; why is that? North of 29" Street,
demand drops off due to the golf course and railyard on the west side of Central Avenue NE.

e Is it more costly to have center platform vs. side platforms on Central Avenue NE? Because we
haven’t done any design work yet, we don’t know what the cost differences would be.

e We need to be careful to pay close attention to how stop platforms on Nicollet Mall would be
designed in terms of length, height, sidewalk grade, and impacts to sidewalk uses.

e What is the capacity of a streetcar vs. articulated bus? Metro Transit’s current capacity standards
are 125% of seating capacity. A 40’ bus typically has 40 seats; a 60" bus typically has 60 seats.
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Nicollet - Central Transit Alternatives

Does Metro Transit have information on the length of time people are willing to stand? Adam
Harrington reported that Metro Transit generally expects more people to stand on LRT than on
bus.

What is the capacity of a streetcar and articulated bus for wheelchair spaces and bike spaces? The
project team can report back on this.

A center platform north of 27" is intriguing because there is an existing median than could be
enhanced with plantings.

What research is available on bicycle-streetcar accidents? The project team will report back on
this.

Will the side platform scenario on Central Avenue north of 27 Street impact the existing bike trail.
The project team believes it would not, but will report back on this.

How would pedestrians be protected from bikes when crossing a bike lane between a right side
platform and a sidewalk? In other cities pedestrian access from the sidewalk to the platform
across the bike lane is designed to channelize pedestrians to one or two crossing points.

Is it possible that if the region implemented a short streetcar starter line that you could still
implement bus improvements on Central Avenue NE in the meantime before the streetcar was
extended? Yes, this possible.

We've talked mostly about operational issues; make sure you talk about economic development
potential with the public.

Second Round of Open Houses

The project team quickly reviewed the plans and venues for the February 12-14 open houses.

Other/Adjourn

The meeting adjourned at 5:30pm.
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Nicollet-Central Transit Alternatives

Attendance

Technical and Community Advisory Committee Meeting
January 22, 2013 - 3:30 PM to 5:30 PM
Minneapolis City Hall, Room 333

Committee In
Name AFEmE e Member Attendance
Adam Harrington Metro Transit X X
Allan Klugman Minneapolis Public Works — Traffic and Parking X
Betty Folliard X X
Bob Greenberg X X
Christine Levens X X
Cole Hiniker Metropolitan Council X X
David Frank Minneapolis CPED — TOD X X
David Sternberg X X
Dean Michalko Hennepin County Transit and Community Works X
Dore Mead X X
Ed Newman X
Erica Christ X X
Henry Jimenez X
Jason Orcutt Anoka County X
Jen Wendland X X
Joe Bernard Minneapolis CPED — Community Planning X X
Joe Surisook X
Katie Hatt X
Kevin Hansen Columbia Heights X
Kevin Upton X
Mark Stenglein X
Matt Brown X X
Michael Nelson X X
Mike Corbett MnDOT X X
Sheila Cartney Columbia Heights X
Tom Johnson Hennepin County Transportation X
Anna Flintoft Minneapolis Public Works X
Peter Wagenius Minneapolis Mayor’s Office X
April Manlapaz URS Corp. X
Gavin Poindexter URS Corp. X

Meeting Notes - TCAC #05 | January 22,2013 | 3




