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People are the most important asset your organization has. As a good organizer, you need to know who your members are, where they are, and what their interests are. Every organization should build and maintain a database (at the very least a card file) of members. Without that list, you can’t reliably determine the extent of your most valuable asset.

One of the most basic components of developing participation is face-to-face relationships. There are a number of methods, some of which are listed below. Whatever the process, the key is to identify what motivates people and build on their common interests. Ultimately what you want to discover is the “self-interest” of each person you talk to.
The key to successful outreach is to listen carefully to each individual you talk to, to find out what interests and motivations they have. What topic gets someone talking? What makes their eyes light up? Take time to identify the interests that each indifidual has. What hobbies or activities do they participate in? What do they like to do with others? What skills do they have?
While the task of reaching out through one-on-one activities seems daunting, remember that time is on your side. Some neighborhood groups have been around for more than 100 years. When not directly working on an issue campaign, use the advantage of time to go out to meet with people and get to know them!
Some proven methods of outreach and ways of engaging renters:

· Integrated strategies: the best approach will be to use a mix of tools identified below as part of an integrated and ongoing strategy to reach renters. 
“The BNC [Beltrami Neighborhood Council] translated flyers into Spanish for both the 2015 annual meeting and park listening sessions distributed the flyers to known Spanish speaking households. The BNC also targeted outreach to rental properties with the intention of sharing information about HOMELine’s tenant hotline and the Northeast Renters Rights clinics, hosted by a collaboration of city departments and northeast neighborhoods. The BNC also worked with HOMELine to problem-solve rental issues faced by tenants in three apartment buildings. Dedicating staff time on targeted on-the-ground outreach to underrepresented populations has enabled us to build relationships with residents we don’t otherwise connect with through our other outreach strategies.”

· Ensure diverse representation on the Board and in community discussions: Neighborhood organizations help create safe space where tenants know they can participate and be heard. Examples include establishing dedicated board seats for renters, or making sure that under-represented voices can be heard on important neighborhood issues.
“Three of five new board members elected to the ECCO [East Calhoun Community Organization] Board in 2015 are renters.
“We are thankful for the neighbors who help us to connect with people in apartment buildings, assist with tenant/landlord issues, work with children, mediate concerns related to racism and the rise of a group that has made people of color feel unsafe in Harrison. Having neighbors who represent the major demographics of the community at the forefront of decisions makes all of the difference in the world.” Harrison Neighborhood Association.

· Door knocking: The fundamental tool of organizers. Door-knocking is an excellent method for reaching out to homeowners, renters, and businesses. While on the one hand, you are reaching out to tell people about your organization, it’s a two-way street. Be prepared to listen carefully to what people are telling you.
“LNA [Lyndale Neighborhood Association] does a lot of door-knocking including: informational door-knocking (gathering opinions), outreach for community members to get involved in specific events, and door-knocking as part of the experiential education of the Women’s Leadership Program. A significant outcome of this work was learning about all the housing issues our community members were facing. So many issues came up that LNA created a Renters’ Rights Group which met twice monthly. This group partnered with local tenants’ rights organizations and learned about their rights, advocacy, and carried out direct action. This work led to the creation of the Minneapolis Renters Coalition and Inquilinxs Unidxs.”

· Issue organizing: Neighborhood organizations have taken up issues of importance to residents living in rental housing to make sure their voice is heard.

“As history has shown, people get involved when the community is facing a large challenge or obstacle. This has taken form in the plan from the Minneapolis Public Housing Authority to demolish the current Glendale Townhomes and rebuild a mixed-income complex of buildings. The current residents were not engaged in the planning, and PPA has worked with stakeholders to help ensure they get a voice in the future of their homes. PPA is also working to ensure that future residents in the Prospect North area of the neighborhood are welcomed in a timely manner.” Prospect Park Association.

· Dedicated committees: many neighborhood organize committees that specifically address issues of interest to renters.

“We have a committee and chair position on our board reserved exclusively for renters. We organize across geographies through the Minneapolis Renters Coalition, and utilize legal and technical partners such as HOME Line to realize greater impact. Effective work is crucial to recruiting new participation within under-represented groups.” Corcoran Neighborhood Organization.

· One-on-ones: Spend time following up with contacts for some one-on-one time. The goal will be to identify what their interests are. This could be a meeting at their home, or at the local coffee shop.

“Ventura Village used direct contact (door knocking, meetings, one-on-ones, etc.) to reach approximately 400 people in 2015.”

· Lemonade stands: High rise buildings an obstacle? Arrange with the building management to host a “lemonade stand” near the elevator. Greet tenants as they are coming home from work or school, and share lemonade and cookies. All you need is a table, some chairs, and refreshments! Ask tenants for input on any broad issues such as safety, parking, etc, or specific input on a pressing neighborhood matter. Use a simple survey tool to gather information right on the spot, or use the opportunity to inform residents about upcoming events such as an annual meeting or National Night Out party.

· Targeted events: Many neighborhood organizations have organized events and activities targeted to interests of renters, including hosting forums on tenants’ rights or forming special committees focused on renters’ issues.
“We have hosted 2 tenants’ rights forums. The first forum, held at East Side Neighborhood Services, led with a legal presentation of what rights tenants do have, and what landlords’ responsibilities are. It was followed by a legal clinic; representatives from HOMEline were there to answer questions and work with individuals on specific issues. The second was held at Edison High School and included only the legal clinic, which seemed to serve community members better. Both forums have included full translation; and this helped make for successful events.”

· Translation: Many neighborhood organizations have found it worthwhile to provide information in multiple languages, for example newsletter articles or information on their website.

“To effectively communicate with and engage non-English speaking residents all community notices and communications are published in English and Spanish. BNO [Bryant Neighborhood Organization] also boasts a professional translator on its board of directors, which lends to the organization’s flexibility in reaching Bryant’s Spanish speaking residents.”

· Block parties: Invite residents to small impromptu gatherings right on their own block. Arrange to have a meeting in someone’s home, in a driveway, or in a vacant lot. Some enterprising neighborhood associations acquire portable pop-up tents that they can easily install on a driveway, parking lot, or vacant lot. Provide food, or invite people to bring food to share. Encourage families to bring their kids, and provide opportunities for play. Keep the discussion casual, but use a flip chart to capture issues as they come up. Make sure to get permission of the property owner first, door knock or drop flyers the week before, and door knock again an hour or so before the event.

· Festivals and community celebrations: Many neighborhoods in Minneapolis host community festivals and events as a way of promoting the neighborhood organization, establishing name recognition, and building relationships. Activities can include dunk tanks, kids activities, music, food, silent auctions, flea markets and more (be sure to check on local regulations first). Have a booth to distribute information, answer questions, gather input, and collect names and addresses.
· Clubs and activities: Some neighborhood organizations have organized clubs and activities as a way of bringing people together. This could include biking or walking clubs, reading clubs and other types of activities… even bowling!
· Community Gardens and Farmers Markets: Renters may often miss having their own garden, and a community garden can give them an opportunity to participate in gardening while meeting neighbors!

“Our weekly Little Free Farmer’s Market is a new program started in the summer of 2015. Our volunteers built a bicycle-driven cart under the direction of staff, and used it to harvest organic vegetables from organic community gardens and the gardens of program participants every Saturday from June to September to give away at the corner of 33rd Street and Columbus Avenue. We engaged from 40-60 people each weekend, telling them about our gardening program and encouraging them to participate.” Central Area Neighborhood Development Organization.
· Community meetings and hearings: Along with door-knocking, one of the more common techniques for involving residents. However, community hearings can often result in unnecessary conflict by putting controversial issues to an up-or-down vote. When possible, rather than pitting neighbors against neighbors, ask open-ended questions and gather input on flip charts.

· Open houses and charrettes: A variation on a community meeting, open houses and charrettes give city staff and community leaders an opportunity to meet with community members one-on-one or in small groups in informal settings. An open house is simply an opportunity to provide information and gather input, while a charrette is a more involved design process, demonstrating different design options (massing of buildings, architectural styles, colors of buildings, etc.), often using a combination of photos, maps, and even large maps with movable blocks representing buildings. Participants can examine and interact with the material, and provide input on their preferences. Open houses and charrettes can be far less threatening an environment, and can help participants understand the complexity and impact of development issues.
“Jordan Area Community Council will collaborate with Hawthorne Neighborhood Council (HNC) to support JACC’s community engagement initiative, Better Bus Stops “Making My Neighborhood Work for Me”. This initiative will engage and encourage participation of 200 transit riders from under-represented communities in the decision making process around neighborhood transit equity issues by facilitating community charrettes and hosting pop-up events at bus stops metro transit designated as high frequency, high ridership, are serviced by routes #19 and #5 and under consideration for waiting shelter, light or heat.”

· Surveys: Surveys can be delivered in a number of ways-by mail, hand delivered while door-knocking, and even using online survey tools.

· Newsletters: Regular newsletters can be an excellent way to keep in touch with your community and keep people informed about what you are working on. You can also use them as an opportunity to solicit input (through brief surveys), raise funds, or recruit volunteers.
“The Linden Hills Line newsletter is delivered to all residents at their homes, including condos and apartment buildings, in order to reach all neighborhood residents, including seniors, renters and ethnic minorities.” Linden Hills Neighborhood Council.
· Web presence: A number of web sites now provide free or inexpensive tools for neighborhood associations to establish a presence on the web. Use the opportunity to post meeting times, current news, minutes of board and committee meetings, annual reports, and other key organizational documents.
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