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COLUMBIA FARK

NP ACTION  FLANV

This plan was developed through the actions of the Columbia Park Neighborhood Association
(CPNA) and its NRP Steering Committee. Over a two-year period, surveys, 3 focus groups, and
large group meetings were used in combination to gather community input and approval for the
plan. Three focus groups were organized around housing/safety, parks, and the environment to

organize survey information, research strategies and report back to the neighborhood at
community-wide meetings.

Neyghborhood Descriplion

Located in Northeast Minneapolis, Columbia Park has a population of roughly 1,650 people. It is
bounded by 37th Avenue NE on the north, Central Avenue on the east, St. Anthony Parkway on
the south, and the Mississippi River on the west,

The neighborhood includes major tracts of land owned by the Minneapolis Park and Recreation
Board -- including Columbia Park, Hi View Park and the Columbia Park Golf Course. The
residential area north of the park also includes a very small neighborhood park

The residential community is comprised pnmanily of single family homes -- many of which are
owned by senior citizens on fixed incomes. This age group is finding it more difficult to maintain
their homes. Some are requesting assistance with upkeep, while still others are choosing to sell
their property. Fortunately, as the older population begins to sell their homes, young families are
beginming to find the neighborhood an inviting place to live

Nejghborhood Vision

Columbia Park residents will be actively involved in maintaining the quality of neighborhood
housing and the safety of the residents, while pursuing increased accessibility to Columbia Park.
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HOUSING

Goal 1:
Encourage consistent upkeep and maintenance of homes within the Columbia
Park Neighborhood.

Objective A:
m Implement a home improvement program for exterior
| — improvements to single family homes and multiple dwellings (not
o e | e sing y (
to exceed four units).
NRP FUNDS
Home Improvement Program | Strateg}* I: : : o ! ;
The Columbia Park Neighborhood Association will: work with
1986 §225,000

| MCDA staff to establish program guidelines; coordinate the

== bidding and interviewing process to select an administrator for the
program, and work closely with the administrator to market the program. The program will offer
matching grants up to $2,500 and loans up to $5,000. Grants requiring no match will also be
available up to $5,000 for those low income applicants who meet predetermined income and
household characteristics.

The NRP funds allocated to each category of assistance will depend upon the eligible applications
received within each category of assistance. If applications exceed the available dollars, 2
neighborhood-wide lottery will be held to determine the order in which applications will be
processed To the extent possible, the program will seek other sources of home improvement
assistance to maximize the use of NRP funds

Resources:
MCDA. contract management assistance; property OWners, matching funds or loans, other home

improvement resources, to the extent they are available; and NRP Funds, $225,000 for
grants/loans and administration

Columbia Park NRP Plan - Page 2



[ARKS and OFEN SPACYE

Goal 1:
Encourage and enhance the use of Columbia Park by neighborhood residents.

Objective A:
‘ Upgrade the recreation space at Columbia Park -- including

| \\%/ : improvements to the playground. nearby fields and parking areas.
i

/ Strategy 1:

| mmP FUNDS Columbia Park Neighborhood Association will work with the

‘ Minneapolis Park Board to redesign the recreation space at

_ Columbia Park for use by neighborhood children and other

i I e residents -- including installation of new playground equipment:

: resurfacing of the tennis court, improvements to the nearby fields:
installation of a junior softball field: installation of lighting in the
parking lot, near the playground, and at the park entrance; installation of 911/code blue phones at
the site (pending completion of a Park Board study), and, improvements to the pathway
connections (including a bike/walking path study in conjunction with the Park Board, MNDOT,
the Railroads and surrounding neighborhoods).

Park improvements

Resources:

Park Board, $100,000 of net debt bond funds (proposed for 1997): and NRP Funds, $142,000
for capital improvements.

; Objective B:
! \Jf“/'“ Undertake a pilot program expansion at the Columbia Park Chalet
| -- adapting underutilized space for park programming, meetings
\?F // and other neighborhood events.
NRE_FUNDS Strategy 1:
[ e e Currently, due to scheduling and security restrictions at the
; Chalet, neighborhood residents must go to Audubon Park to take
G 3l part in park programs or to hold regular neighborhood meetings.
T o500 Through a pilot program designed to expand neighborhood use of
- =it

the Chalet. the Columbia Park Neighborhood Association will
work with the Park Board to develop a schedule and procedures for neighborhood access to the
building, and to make improvements to underutilized rooms (such as the old caretakers
apartment) for use as meeting, program and storage space. The neighborhood will allocate NRP
funds for MPRB program expansion at the site -- including park staffing, recreation supplies and
equipment, and tables/chairs for meetings.
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Resources:
Park Board, to be determined; and NRP funds, $20,000 for staff, equipment & improvements.

Goal 2:
Improve the appearance and use of public open space to reduce blight and make the
neighborhood a more welcoming place for residents and visitors.

Objective A:

|

| \%{ Create ways to better utilize the Cargill Site as a greenspace and
| \ ?3% / neighborhood gateway.

: \\J }) / Strategy 1:

BT Columbia Park Neighborhood Association will work with the

Minneapolis Park Board and Hennepin County Railroad
Authority to determine the long term feasibility of establishing a
public park at the Cargill site. Currently, the Hennepin County
Regional Railroad Authority owns the site.

Cargill Site Improvements

1998 $6,000

Strategy 2:

Columbia Park Neighborhood Association will work with Hennepin County and the City of
Minneapolis to create a gateway to the neighborhood and the city on the University Avenue side
of the Cargill Site. The neighborhood has worked with the Hennepin County Regional Railroad
Authonty and Minneapolis Public Works staff to determine the feasibility and content of the
project.

Resources:

Hennepin County Regional Railroad Authority, the land; Minneapolis Public Works and/or Arts
Commission, project/contract management assistance, Sustainable Resource Center, possible
project assistance; and, NRP Funds, $6,000 for signage and/or landscaping.
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LLULSTIIAN and THAPPIC SAPETY

Goal 1:
Increase pedestrian and traffic safety in the neighborhood

i Objective A:
| | Install sidewalks, where needed, to improve the safety and
| movement of pedestrians.
| NRP FUNDS Strategy 1: ;
GRS e The Public Works Department will install sidewalks along 37th
| Sidewalk Installation Avenue NE (where necessary, from University Avenue NE to 588
S Siiich 37th Avenue NE), and on 5th Street NE (between 36th and 37th
: Avenues NE). If the costs for this project exceed the available

dollars, the neighborhood has established that installation of the
walkwavs east of 5th Street will be given first priority.

Resources:

Minneapohs Public Works, project management; and NRP funds, $20,000 for capital
improvements.

R ] Objective B:
L_*‘.E' =y Improve pedestnian and automobile safety in the neighborhood by
B e making improvements to key intersections
1 M - - -
NRP FUNDS Strategy 1:

Columbia Park Neighborhood Association proposes installation of
a "No Turn On Red" sign on the southwest corner at the

ohe $15.000 intersection of 37th Avenue NE, Reservoir Blvd., and Central
Avenue NE to prevent cars traveling south on Central Avenue
from turning right onto 37th Avenue during a red light (Note: A
City of Minneapolis request to place this sign was demed by the Traffic Commission of Columbia
Heights, an appeal will be made to the Traffic Commission.)

Intersection iImprovements

Strategy 2:

Columbia Park Neighborhood Association and the Minneapolis Public Works Department are
proposing traffic control and safety measures to the intersection at St. Anthony Parkway and
Central Avenue NE. The neighborhood will allocate $15,000 of NRP funds towards the
installation of new signals, turn bays, curbing and paving of the intersection following the plan
developed by the Minneapolis Public Works Department. The CPNA will also work with the
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Park Board to develop a satisfactory plan of implementation for the proposed improvements that
would be on park property.

The intersection of St. Anthony Parkway and Central Avenue is also of concern to the Audubon
and Waite Park neighborhoods. The three neighborhoods will continue to work in partnership to
improve the safety and traffic conditions at this intersection. Total modifications to the entire
intersection are estimated by Public Works to be $120,000.

Resources:

Minneapolis Public Works, project/contract management, MSA funds, $60,000; Minneapolis
Park Board; MNDOT; Audubon NRP and/or Waite Park NRP, possible NRP funds; and NRP
Funds (Columbia Park portion) $15,000 for capital improvements.

= ] Objective C:
/ﬁ@' Establish a contingency fund to provide additional financial

‘:”:E:“‘)f assistance, if necessary, to carry out the "Pedestrian and Traffic

Mf Safety" improvements identified in Objective A, Strategy | and/or

NRP FUNDS Objective B, Strategy 2, above.

Contingency Fund Strntrg}-‘ 1:

e $15.000 The CPNA will work ‘:-viih the Minneapolis F'ull:llivzf fﬁr"nrks
Department to determine the final costs and priorities for these

two capital improvement projects. If the costs for the project(s)
exceed the available dollars, the neighborhood will allocate these contingency funds according to
neighborhood prionties established for the implementation of these projects.

Resources:
NRP funds, $15,000 for a capital improvement contingency fund.
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NEICHPORIEO0D ADMINISTIATION

Goal I:
Assure adeguate neighborhood-level adminisirative support to implement all
components of the Columbia Park NRP Plan.

Objective A: ¢
Provide Columbia Park Neighborhood Association with the

i b e Sl i
resources needed to assist with and monitor implementation of
= the Columbia Park NRP Plan.
NRP FUNDS
Strategy 1:
MNeighbarhood Administration - o Cr ; mx
. Columbia Park Neighborhood Association (CPNA) will provide
| 1@sE $22,500 - :
i b5 staff, office supplies, equipment, and storage needed to support

implementation of the Columbia Park NRP Plan. Support
activities will include the following:

Establishment of an NRP subcommittee within CPNA to coordinate the neighborhood's
ongoing role in NRP plan implementation

Assistance for neighborhood committee chairs in working with appropriate governmental
agencies to implement NRP funded projects -- including the development of any required
scopes of services, budgets, RFPs, etc.

Engagement of contracted staff, when needed, to assist committee chairs in the
implementation and monitoring of NRP funded projects

Communication with neighborhood residents about all aspects of plan implementation -
including notice of NRP subcommittee meetings, plan modification proposals, planned or
completed NRP projects, etc.

Coordination with adjoining neighborhoods, as needed. to implement NRP funded projects
-- especially projects related 1o Central Avenue

Cooperation with Public Works to ensure cost effective implementation of sidewalk and
intersection improvements

Coordination with the MCDA on the development of the home improvement program
Coordination with the Minneapolis Park Board on design and implementation of
improvements to Columbia Park playgrounds, fields, etc., as well as on neighborhood
utilization of the Chalet

Resources:
NRP Funds, 335,000 for stafl and operating expenses.
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. 1997 | Total |
. | s NRP Funds| N ﬂ i
Home Improvement Program 225,000 |MCDA
Park Improvements | 142.000 142,000 ]Park Board
(Chalet Program Expansion 10,000 10,000 20,000  |Park Board
(Cargill Site Improvements 6,000 6,000 {Public Works, Arts Commission?
Sidewalk Installation | 20000 | 20,000  |Public Works
|Intersection Improvements | 15,000 15,000 Public Works
[Contingency Fund i 15,000 15000  |Public Works
[Neighborhood Administration | 22,500 12,500 35,000 NRP
[TOTAL NRP FLAN § | 313.500 164,500 | 478,000

Columbia Park NRP Plan - Page 8




