
Minutes	
  –	
  April	
  23,	
  2015	
  
Neighborhoods	
  2020	
  committee	
  of	
  the	
  NCEC	
  

Minutes	
  

Location:	
  Crown	
  Roller	
  building,	
  105	
  5th	
  Ave	
  S,	
  NCR	
  conference	
  room	
  on	
  4th	
  floor	
  

Attending:	
  Commissioners	
  Strand,	
  Israel,	
  Houle,	
  Dobratz,	
  Gustafson,	
  and	
  Robert	
  Thompson	
  (NCR	
  
staff).	
  

• Charge	
  document.	
  Strand	
  provided	
  a	
  draft	
  Charge	
  document	
  for	
  consideration.	
  Gustafson	
  

shared	
  copies	
  of	
  the	
  background	
  document	
  adopted	
  by	
  the	
  NCEC	
  to	
  form	
  a	
  basis	
  for	
  the	
  Charge.	
  	
  

o Committee	
  agreed	
  on	
  “Neighborhoods	
  2020	
  committee”	
  as	
  its	
  name.	
  

o Committee	
  agreed	
  to	
  strike	
  “Accelerating”	
  language	
  from	
  the	
  draft.	
  

o Committee	
  agreed	
  to	
  revise	
  Charge	
  and	
  Deliverables	
  bullets	
  to	
  include	
  key	
  deliverables	
  

from	
  the	
  adopted	
  “basis”	
  document	
  and	
  to	
  strike	
  work	
  in	
  the	
  purview	
  of	
  the	
  CDETF.	
  

o Committee	
  agreed	
  to	
  have	
  Co-­‐chairs,	
  to	
  have	
  maximum	
  10	
  members	
  and	
  a	
  maximum	
  of	
  

8	
  NCEC	
  members,	
  and	
  to	
  allow	
  membership	
  by	
  non-­‐NCEC	
  residents,	
  and	
  to	
  meet	
  

monthly.	
  

• Committee	
  recruiting.	
  Committee	
  members	
  identified	
  and	
  discussed	
  various	
  candidates	
  who	
  

could	
  help	
  balance	
  and	
  represent	
  the	
  geographic	
  and	
  demographic	
  diversity	
  of	
  Minneapolis.	
  

• Committee	
  leadership.	
  	
  

o MOTION:	
  It	
  was	
  moved,	
  seconded	
  and	
  approved	
  to	
  nominate	
  Gustafson	
  as	
  co-­‐chair.	
  	
  

• Key	
  stakeholders	
  and	
  engagement.	
  Committee	
  discussed	
  key	
  stakeholders	
  and	
  best	
  methods	
  to	
  

engage	
  them	
  in	
  the	
  city	
  wide	
  conversation.	
  Gustafson	
  shared	
  a	
  draft	
  matrix	
  of	
  stakeholders	
  's	
  

and	
  engagement	
  ideas	
  to	
  get	
  the	
  conversation	
  started.	
  This	
  conversation	
  will	
  continue	
  next	
  

time.	
  Discussed	
  2014	
  engagement	
  forums:	
  well-­‐run	
  but	
  lack	
  of	
  input	
  analysis	
  and	
  follow-­‐up.	
  	
  

• Work	
  scope	
  was	
  discussed	
  briefly,	
  focusing	
  on	
  critical	
  timing	
  for	
  NCEC	
  to	
  make	
  its	
  

recommendation	
  to	
  the	
  City	
  Council	
  in	
  order	
  to	
  align	
  with	
  budgeting	
  cycles	
  and	
  allowing	
  

adequate	
  time	
  to	
  prepare	
  for,	
  roll	
  out,	
  and	
  implement	
  changes	
  to	
  CPP	
  and	
  allocation	
  formulas.	
  

May	
  2016	
  will	
  be	
  critical	
  time	
  for	
  sending	
  NCEC	
  recommendation	
  to	
  City	
  Council.	
  Thompson	
  

offered	
  to	
  draft	
  a	
  plan	
  for	
  community	
  engagement	
  for	
  the	
  committee’s	
  consideration.	
  

• Next	
  meeting	
  will	
  be	
  Thursday,	
  April	
  28	
  at	
  5:00pm.	
  Standing	
  meeting	
  time	
  is	
  4th	
  Thursday	
  at	
  

5:00pm	
  –	
  may	
  need	
  to	
  revisit	
  to	
  accommodate	
  new	
  members.	
  

	
  


