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Requested Action: This is being presented for discussion purposes only. No Action is being requested.

Background: The Mayor’s 2015 budget for the Neighborhood and Community Relations Department
was presented to the City Council’s budget committee on Friday, October 10", At the meeting, | intend
to review with the NCEC the same budget presentation given to the City Council. This will give the
NCEC an overview of the NCR budget, the proposed enhancements, and the structural changes being
proposed. Here are some highlights for the 2015 NCR Budget:

1.

ouvAwWN

Neighborhood funding remains stable at the 2014 levels with an inflationary increase,

Overall budget increase of 8.9%,

Decrease in General Fund allocation,

Increase in Consolidated Tax Increment Financing (ConTIF),

Budget structural changes shifting some department operations from General Fund to ConTIF,
Expanded use of the ConTIF.

The 2015 proposed budget includes a number of program and service enhancements for the
department. These budget enhancements include:

1.

One Minneapolis Fund (5150,000 ongoing increase): Provides small grants to community based
organizations for leadership training and community engagement activities.

ADA Title Il Compliance ($150,000 one-time increase): Provides evaluation and significant
updating of City programs and services for compliance with ADA Title Il requirements.

Community Participation Program Increase ($120,000 ongoing increase) Inflationary
3% increase for 2015 funding cycle.

New Neighborhood Specialist Position ($80,000 on going increase): Increase staffing by 1 FTE to
add an additional Neighborhood Support Specialist.

Evaluation of Neighborhood Programs (570,000 one-time increase): One-time funding to
conduct an evaluation of current neighborhood funding programs.

There has also been discussion about the remaining NRP fund balance. This includes a recent article in
the Star Tribune. At the meeting, we will review the status of the NRP fund balance.



Discussion: At the meeting, we will discuss the proposed 2015 NCR budget and the City’s budget
process. Significant dates coming up include:

November 3, 2014

November 17, 2014

November 18. 2014

December 10, 2014

December 12, 2014

Presentation to the City Council’s Health, Environment and
Community Engagement Committee about the NRP Fund Balance

Presentation to the City Council’s Health, Environment and
Community Engagement Committee about the history of
NRP/NCR.

City Council public hearing

City Council public hearing

City Council meeting for budget adoption



