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How can the City work better with community and neighborhood organization to engage resident volunteers?
· Newsletters help connect to aging community – is more welcoming
· Make opportunities more welcoming for volunteers – plain language
· Make sure volunteers feel value and valued in their volunteerism
· Change the culture of boards and commissions – 
· Engaging resident volunteers is hard
How can NCR support neighborhood organizations in engaging under-represented communities?
· Provide more data with analysis of the data (demographics and trends)
· Assist in better understanding communities (assist in assessment/evaluation of demo within neighborhood boundaries and connecting neighbi9rhoods)
· Provide context of data as it relates to culture/values and engagement
· Create a “space” for neighborhood organizations to come together (to share and learn from each other)
· Cost of technology is high for neighborhood organizations – develop a central platform that neighborhood can use; website, for broad communication
· Create better two-way communication with neighborhood organizations – engage private business to develop solution
· Engage “aging” community for their capacity and knowledge
· Value neighborhood organizations (“walking  together creates value”
· Create paths to reduce time required to partner with the City of Minneapolis 
· Create and/or streamline processes
· Neighborhoods are at capacity…! (limited resources, time and tools)
· Assist with the understanding of complex systems and how to navigate them
· Streamline operations for neighborhoods (processes, reports, contracting with city)
· “let us buy food”
· NCR should consider how to create opportunity for neighborhoods to provide food 
· “mushy middle” – neighborhoods that struggle with ability to engage
· Engage churches to build and support engagement and to build relationships
· Alternate forms of engagement
How can NCR support engagement with City departments?
· Provide open access to the City of Minneapolis
· Work to support greening projects – issues that residents/people desire
· Provide resources targeted at things residents/people want (i.e. greening, transportation, housing, etc…)

