South Minneapolis Neighborhood Organizations
Engagement Session
Wednesday [9.9.2014]
3:30 pm – 5:30 pm
1. [bookmark: _GoBack]How can city leader better work with neighborhood and community organizations to make access to decision making more equitable and accessible to all residents?
a. Creating stronger connections
i. Between neighborhood organizations and Access and Outreach staff
b. Dry material 
i. Referring to city’s notices and letters
ii. Don’t want to pass it on
iii. Postings: need to be more interesting and exciting
c. Have fewer board and commissions
i. That are volunteer-based
ii. Takes away from the pool
iii. Or adds too much work for leaders
d. “What’s the greater need?”
i. Spread the work load
ii. Resident representation
e. Not an obligation for NBOs to fill B&Cs
f. Most people volunteer for things that excite them (i.e. community gardens)
i. Then find out about procedures and protocol by City of Minneapolis 
ii. See it as an obstacle and roadblocks
g. Why volunteer to go to more (mind-numbing) meetings
i. Some don’t want to engage
h. NBO recruitment effort focused for their boards
i. Creates competition in getting people to apply for B&C
i. City needs to listen
i. If not, it turns people away
j. Legitimacy issue
k. Recruiting tool
i. Skills development, opportunity to learn
ii. Market: possible development opportunity
iii. Not rubber stamping
iv. Time: articulate time commitment, meeting schedules, which one are key to attend, etc… 
1. Utilize efficiently
l. Leadership training
i. What is it?
ii. People learn from experience and active work
m. Acknowledge political nature for B&C appointment
i. Needs filter
n. Intersection of personal capacity and politics
o. Leadership development
i. Partnership and engagement
ii. i.e., City Academy and Block Leader training
p. partnership
i. NBO and under-represented communities

2. What can city and neighborhood leaders do to help ensure that neighborhood organizations and all city boards and committees better reflect our communities?
a. Diversity on B&C
i. Can be a numbers game vs real diversity
ii. Should be representative of the neighborhoods
b. Needs to be thoughtful and intentional
c. Create leadership opportunity
d. Long term commitment (building trust)
e. No tokens
f. How can we measure effectiveness
g. Relevant programming creates opportunities 

3. What would get you and others involved in the community more involved in neighborhood organizations and in the civic life of our city?
a. Website
i. Utilize for information
ii. If can’t find information
iii. Call City Council member
iv. Frustrating to go through different levels (311)
b. Council members prefer to be first point of contact
i. Not engaging departments
c. Historical culture of departments not engaging communities
d. Poor communication and notifications
i. I.e, mailed letters
1. Has very little detail
2. Poor timing, such as notification received less than 3-4 days ahead of notified event
e. Policy and philosophy
i. Re-frame
ii. For direct contact to departments
iii. Not the run-around w/ 311
f. Plain language is needed
i. With nature of change and subject of message
g. Electronic letters are better
i. Put simple URL link into physical letters for more information
h. Improved buy-in relationship with economic development
i. Understanding NBO roles in process
1. Clear roles and responsibilities
ii. Consistency is needed
1. Shared information
i. Communication efforts
i. For those not technology heavy
ii. Have information and contact
iii. Consider other forms of communication
j. Assess town hall forums
i. For example, CPED and ADUs
ii. Resident voices not heard and considered
iii. Structure was not conductive to having meaningful conversation and gathering information
k. Different experiences and interactions w/ NCR
l. Staff knowledge and experience varies
i. For navigation and assistance
m. 311
i. Simple issues: good
ii. Complicated issues: no
iii. Resident driven
n. Relations interface (department level)
i. Navigation
o. Departments need to believe NBOs can help them
p. Contacts 
i. Someone to rely on with the city 
q. Recognize NBO staff are professionals
r. Relationship with NCR unclear
s. Inconsistent status and information w/ NBO
t. NCR advocate for NBO
u. NCR role is confusing 
i. Needs clarification
ii. Conversation for where NCR falls on power structure
v. Community engagement
i. Interpretation and translation
w. NBO autonomy
x. Assist the NBOs that are struggling
