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Center Point Energy will be sponsoring today’s lunch Leech Lake Band of Ojibwe will be sponsoring today’s
entertainment.

The 2nd annual Community Connections Conference was put together by a strong group of community
partners including Greg Simbeck, City of Minneapolis CPED; Kirk Roggensack, Neighborhood and Community
Engagement Commission; Rita Ulrich, Director, Nokomis East Neighborhood Association; Cathy Spann, Di-
rector, Jordan Area Community Council and Brittany Lewis, Neighborhood Community Engagement Com-
mission. They are the reason this event so closely reflects the work that is happening in the community.
Thanks also to Doug Walter of Nokomis East Neighborhood Association for developing the conference
graphic.

Today’s event would not have been possible without the hard work of numerous people in the community.
A special thanks to Justin Carlson and staff from the Minneapolis Conventions Center for their work in se-
curing the location and making sure it fit our needs. NCR Staff and partners who made the arrangements
and answered questions large and small, Cheyenne Brodeen, Jack Whitehurst, Christina Kendrick, Jennifer
Borger, Claudia Diggs, Angela Hugen, Stacy Sorenson, Carrie Aspinwall, Howard Blin, Michelle Chavez,
Mariano Espinoza, Lance Knuckles, Christine McDonald, Robert Thompson.

The content for the almost 40 workshops is brought to you by over 100 presenters and panelists, we thank
them for providing rich material that is relevant to the work being done by the group gathered here today.
Also thanks to Keith Liuzzi, Band and Music Teacher Minneapolis Southwest High School Jazz Combo, Cos-
mic Troubadours.

Most importantly, thanks to the hundreds of neighborhood volunteers who contribute thousands of hours
each year to make Minneapolis a great place to live, work and visit, the neighborhood organizations that
coordinate their work, and the multi-talented nonprofit professionals at neighborhood and community or-
ganizations who hold it all together.

Thank you!
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Dear Community Connections Conference Participant:

We are excited to host the 2" Annual Community Connections Conference. This
year’s conference theme — Common Ground: A City That Works for All - aims to
explore ways we can hone our organizational and communication skills, better
understand how we can work with and influence city government, and build
broad-based efforts that involve all segments of our increasingly diverse spec-
trum of neighborhoods and community-at-large.

The Neighborhood and Community Relations (NCR) department, City staff, rep-
resentatives from Minneapolis neighborhood organizations and representatives
from the Neighborhoods and Community Engagement Commission (NCEC)
planned and organized today’s conference just for you.

The Neighborhood and Community Relations (NCR) department sees value in
gathering neighborhoods on an annual basis to discuss broader neighborhood
and city goals, objectives and opportunities. We hope this annual conference
will provide a forum to support broader discussions and alignment between
neighborhoods, the City and other communities. The conference is an important
step in exploring how the City’s key partners — neighborhoods and community
organizations — can help us create a city that works for all.

We hope you leave today’s sessions with practical tools and resources that you
can take back and apply to your community.

Sincerely,

David Rubedor, Director
Neighborhood and Community Relations Department
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Welcome to the 2nd annual Community Connections Conference)!

As members of the conference planning committee, we’ve worked hard to assure that
the 2014 Conference addresses those connections that are most important to neighbor-
hood and community organizations. This year’s theme — “Common Ground: A City That
Works for All” —focuses on strengthening organizations, involving an increasingly di-
verse spectrum of residents in our work, and exploring how to work with and influence
our city government.

In the overall conference design, we’ve also tried to provide ample opportunity for infor-
mal networking among neighborhood and community-minded residents throughout the
city. Lunch, for instance, does not include a formal program, so people can sit and con-
verse with whoever they want — while enjoying an eclectic mix of dishes from five local
ethnic food vendors and the background music of the Minneapolis Southwest High
School Jazz Combo, Cosmic Troubadours.

There are many exhibitors on hand to provide useful information and answer questions
in an informal, face-to-face setting. And, Minneapolis neighborhood organizations have
set up displays in a separate area we’ve dubbed the “Hall of Neighborhoods.” You will
see the varied and innovative ways that neighborhood organizations improve our city
every day.

The Hall of Neighborhoods is set up as a passive exhibit space, so that all neighborhood
participants can fully participate in the conference instead of sitting at an exhibit table
throughout the day.

We hope you leave today’s sessions with practical tools and resources that you can take
back and apply in your own community, and the informal people connections that make
all the difference in our collective work.

Enjoy the Conference!

Brittany Lewis Greg Simbeck
Neighborhood and Community Engagement Community Planning and Economic Develop-
Commission ment
Kirk Roggensack Cheyenne Brodeen
Neighborhood and Community Engagement Neighborhood and Community Relations
Commission
Christina Kendrick
Cathy Spann Neighborhood and Community Relations

Jordan Area Community Council
Jack Whitehurst

Neighborhood and Community Relations

Rita Ulrich
Nokomis East Neighborhood Association
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Conference
Common Ground: A City That The 2014 Community Connections conference theme “Common Ground: A City
Works for All That Works for All” helps to support an important goal the city has set to increase

involvement and representation from all communities in our City. Neighborhood
, o and community organizations as well as residents are vital partners with the City
Minneapolis City Hall

350 South 5th Street of Minneapolis to address challenges and promote successes for the city as a

Minneapolis MN 55415-1383 whole.
www.minneapolismn.gov

This annual conference is one of the many important tools the City has to reach
out and connect with residents. It is an opportunity for all of us to share our col-
lective work and skills to enhance the sense of community and civic stewardship
that makes Minneapolis the great place we call home.

Thank you for attending the conference today and for helping us become a better
city. It is the involved residents like you that make Minneapolis a great city and
truly one that works for all.

Sincerely,

Boikhoon & rsmn

Mayor Betsy Hodges Council President Barbara Johnson
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Agenda

8:00a.m. Registration and Continental Breakfast
All Day Exhibit Hall
9:00a.m. Welcome and Keynote

Overview of day’s session and events
Keynotes addressing conference themes
10:00a.m. Break
Water, coffee and snacks
10:15a.m. First Workshop Session
12:00p.m. CenterPoint Energy Lunch
Music by the Minneapolis Southwest High School Jazz Combo, Cosmic

Troubadours
1:15p.m. Second Workshop Session
2:45p.m. Break
Water, coffee and snacks
3:00p.m. Third Workshop Session
4:30p.m. Social Gathering in Seasons Rotunda hosted by the City of Minneapolis Council offices
Leech Lake Band of Ojibwe brings you Ginger Commodore
Cash bar

Exhibits will be open all day in the Exhibit Hall.
Neighborhood displays can be found in the Neighborhood Hall leading to the Seasons Rotunda

For easy reference, attach
your workshop schedule
here




Neighborhood associations have a rich history in Minneapolis. There are currently 70 recognized neighbor-
hood associations in Minneapolis. Some were organized within the last 20 years to develop and implement
NRP plans, but many can trace histories going back five decades or more. Two organizations have docu-
mented histories of more than 100 years.

The role of neighborhood associations: In Minneapolis, a neighborhood association is an independent non-
profit organization, incorporated with the State, and recognized by the City as representing the interests of
a specific geographic area. While most represent a single neighborhood of 3,000 to 10,000 residents, some
neighborhood associations represent as many as four neighborhoods. All neighborhood associations in Min-
neapolis are governed by volunteer boards, which are elected by residents and other stakeholders. They
identify common interests in the community, organize and mobilize community resources, and provide
feedback to the City on important local issues such as housing,

safety and development. Each neighborhood association is

unique in the way it carries out its work and the issues it may

organize around.

Resident empowerment: Neighborhood associations empower

residents by involving them in decision making of the organiza- Strong Empowered
Communities Residents

tion and the City. Most often this occurs in community
meetings or in committees, but effective organizations go
deeper by soliciting input through door knocking, one-on-one
meetings, surveys, focus groups, block and building meetings,
and other methods. Neighborhood associations also involve ,
residents in important community building activities such as Effective Organizations
community gardening, block clubs and block patrols, communi-

ty festivals, and more.

Effective organizations: Neighborhood association power is

built directly on the empowerment of individuals in the community. In order to influence and mobilize peo-
ple, a neighborhood association must have strong and positive relationships, recruit and develop new lead-
ership, and work to preserve its integrity and credibility within the community and with other agencies and
elected officials.

Strong Communities: By developing and articulating a clear vision for the community, and by developing
and supporting leadership in the community around that vision, the neighborhood association can help the
community grow and thrive in ways that benefit everyone. Neighborhood associations lead in this area by
creating effective partnerships and developing leaders in the community. Effective neighborhood associa-
tions focus energy on consensus issues, and seek deeper understanding of issues and tensions that may cre-
ate divisions in the community—rather than creating or exploiting those divisions. Effective neighborhood
associations monitor the political environment, learn the “rules of the game,” evaluate community pro-
gress, and promote the community vision.
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Access & Outreach

The Access and Outreach team creates access to the decision making processes for under-represented communi-
ties; removing barriers of race, cultural norms and practices, disability and language in order to foster full civic
participation while ensuring that the Core Principles of Engagement guide the relationship development.

Blueprint for Equity: The Blueprint for Equity is a multi-year strategic plan focused on engaging neighborhood organizations
to see their decisions and allocations of resources through a lens of equity and inclusion.

Racial Equity Toolkit: A set of tools designed to inter-
rupt the decision making processes to ensure that the
city enterprise is addressing racial equity in its boards
and commissions, procurement and recruitment and
selection of employees.

*Working with 1
organizations to

engage all under-
represented
communities

( *Working within

communities to
elevate voice/values
and create accessto
government

Neighborhood Cultural

African American Engagement: The department is cur- Organizations
rently working directly with the African American com-
munity to create effective community engagement.

Communities

East African Engagement: The department has a dedi-
cated staff position that works directly with the East M-
African community to support outreach and inclusion in Community
the City’s engagement efforts and connections with
neighborhood organizations.

City of
Minneapolis

*Working across
departments to create
integrated services
approach that supports
equitable outcomes

*Working across
governmental agencies
to remove gaps that

South East Asian Engagement: The department has a T
dedicated staff position that works directly with the racism J
South East Asian community to support outreach and

inclusion in the City’s engagement efforts and connections with neighborhood organizations.

American Indian Memorandum of Understanding: A formal partnership between the City of Minneapolis and the Ameri-
can Indian Community to address mutual goals around housing, safety , economic development and engagement.

Latino Engagement Task Force: The department worked with the Latino community to address access to higher education
through collective action resulting in the passage the Dream Act in Minnesota last year.

Senior Strategic Plan: The Strategic Plan coordinates the City’s efforts to support the contributions, preferences and needs
as well as promote and support the value older adults bring to the community.

Limited English Proficiency: The department works to create access to city services for all residents in the appropriate lan-
guage to residents who may not speak fluent English.

ADA Compliance within Neighborhood Organizations: The department focuses work on increasing the awareness and the
capacity of neighborhood organizations related to the American’s with Disabilities Act.

Elections and Voter Engagement: The department works with the City Clerk’s office and our community partners to: 1)
increase engagement in the election process; and 2) close the gap between historically low voter turnout and higher voter
turnout communities.

One Minneapolis Fund: The One Minneapolis fund supports leadership development in under-engaged communities and
connects emerging leaders with the City’s community engagement efforts, including neighborhood organizations.

Homeowner Navigation Program: The NCR department and Regulatory Services Department teamed up to help homeown-
ers who are elderly, disabled, or low-income to address housing violations on their properties and bring these properties up
to code.




Dr. Verna Cornelia Price is an internationally known human potential

expert who specializes in personal power, excellence and change. As the CEO
of The Power of People Consulting Group™, a leadership and management
consulting firm which specializes in personal power and leadership, she con-
sults with diverse audiences spanning from corporate executives, government
agencies, not-for profits, universities and Pre-K-16 educators. Dr. Verna has

founded multiple organizations including: an leadership academic minor at

- the University of Minnesota, J. Cameron & Associates, The Power of People
Leadership Institute™, Girls in Action™, and Boys of Hope™. In 2013, Dr. Price was named an Everyday
Hero by EBONY Magazine and in 2010 was named Entrepreneur of the Year by the Black MBAs and Pio-
neer of the Year by Women Venture. Dr. Verna was also the recipient of the Ann Bancroft Leadership
Award and in 2013 was awarded the MN LINKS Emerald Award for her leadership to girls and women
both locally and nationally. In 2005, Dr. Verna Cornelia Price created Girls in Action™ as a response to a
request from North High School in Minneapolis that was experiencing a rise in violence among girls. This
program was designed to provide structured mentoring combined with an interactive - research based cur-
riculum within the context of real life experiences to provide girls with a positive outlook for their futures
with the intention of decreasing violence while increasing academic engagement and high school gradua-
tion rates. In the last 9 years, the program has impacted over 2500 girls across the Twin Cities Metro area,

Detroit, Chicago, and Guatemala. Dr. Verna is the author of three bestselling books, The Power of Peo-

ple: Four Kinds of People Who Can Change Your Life, The Silent Cry: Dealing with Subtracters in Work and

Life, and Change Your Life in 30 Days. She received her Ph.D. in Educational Policy and Administration

from the University of Minnesota and is currently a Leadership Institute Faculty at St. Catherine University.

\LMCSR%%

drverna@drvernaprice.com

“Empowering People to Excellence”
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Morning
10:15 - 11:45 am

Land Use and Development Review 101

Southwest Sector Discussion - Current Is-
sues and Emerging Trends

Working it Out with Businesses

Engaged & Prepared Residents Make Resili-
ent Communities

Capital Improvement Projects 101

Access to a Driver's License: A Basic Mobili-
ty Right

Collaborating to Reach Your Goals

Securing Community Benefits from Urban
Development Projects

How to Connect to Cultural and Under Rep-
resented Communities

Creative CityMaking: Radical Innovation
and Cross-sector Partnership

From Around the World to Minneapolis:
Supporting Immigrants as Neighbors and
Colleagues

Neighborhoods 101

Community Partnership Building Through
Block Clubs and Problem Solving

Strategy in Action- Neighborhood Planning

Early Afternoon
1:15- 2:45 pm

East Sector Discussion - Current Issues
and Emerging Trends

North Sector Discussion - Current Is-
sues and Emerging Trends

Clean and Green Your Community

Voter Engagement 101 for Neighbor-
hood & Community Organizations

Civic Technology in Minneapolis-St.
Paul

Collaborative Neighborhood Priority
Planning

Enhance Your Cultural Competency:
Learn about AAPI Communication
Styles

The More We Get Together...

Building A Community For All Ages

Learning the Language of ACCESSIBIL-
ITY: Inviting the Disability Community
to Your Events

Placemaking Your Neighborhood:
Build Relationships, Boost Business,
and Improve Safety

Preparing Grant Applications

Strengthen Communities with the
Charities Review Council

Mid Afternoon
3:00-4:30 pm

South Sector Discussion - Current Is-
sues and Emerging Trends

Downtown Sector Discussion - Current
Issues and Emerging Trends

Creating Active, Healthy, Livable Com-
munities

Strengthening Community in Partner-
ship with Regulatory Services

Rejuvenating a Neighborhood from
Scratch - Little Bohemia in Saint Paul

Community Engagement: How to
Build a City that Works for All

Neighborhood Vitality through Digital
Equity

One Minneapolis - New Approaches
to Engaging More Residents

Creating Common Ground — Neigh-
borhood Efforts to Bring in New Peo-

ple

Citizen Boards & Commissions:
Build Your Voice in City Government

Board and Committee Chair Primer:
Good to Great

Stepping up to Resolve Conflict and
Find Common Ground

Connecting the Whole Community:
Media and Communications Skills for
Effective Organizations

[ TRACK #1 - Making the City Work for Me: Helping Residents Better Understand and Influence City Government
[J TRACK #2 - Thinking Bigger: Collaborations Will Get You There
[@ TRACK #3 - Finding Common Ground: Gathering Diverse Communities around the Table to Share Common Goals

0 TRACK #4 - Running an Effective Organization: Managing Your Work, Finances and Communications
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Workshop

S Making the City Work for Me

Helping Residents Better Understand and Influence City Government

Land Use & Development Review North Sector Discussion

Room
205C

MID AFTERNOON - 3:00 TO 4:30 PM

This workshop will present information on trends in devel-
opment, growth, preservation, transportation, and hous-
ing for the Downtown Sector in the city. The workshop
will include general or small group discussions focused on
specific topics or geographic areas within each Sector.
Some of the questions that may be covered include: What
do City staff and neighborhood organizations see as issues
and trends?

Beth Elliott
CPED Planning - City of Minneapolis

East Sector Discussion

EARLY AFTERNOON -1:15TO 2:45 PM

This workshop will present information on trends in
development, growth, preservation, transportation, and
housing for the East Sector in the city. The workshop will
include general or small group discussions focused on spe-
cific topics or geographic areas within each Sector. Some
of the questions that may be covered include: What do
City staff and neighborhood organizations see as issues
and trends?

Haila Maze

CPED Planning — City of Minneapolis

Room
Current Issues and Emerging Trends 205C

Room
Room 101 205A Current Issues and Emerging Trends
205B MORNING —10:15 TO 11:45 AM EARLY AFTERNOON - 1:15 TO 2:45 PM
This workshop aims to increase your neighborhood's This workshop will present information on trends in plan-
effectiveness in shaping development through develop- ning, development, growth, transportation, and housing
ment review; increase your understanding of neighbor- for the North Sector in the city. The workshop will include
hood, city, and regional plans and review processes; and general or small group discussions focused on specific
examine questions such as: What elements of land use topics or geographic areas within each Sector. Some of the
and development can the City control or guide? What ele- guestions that may be covered include: What do City staff
ments are mainly controlled by the developer or property and neighborhood organizations see as issues and trends?
owner? Jim Voll
Haila Maze & Jason Wittenberg CPED Planning - City of Minneapolis
CPED Planning - City of Minneapolis
Room South Sector Discussion
205C Downtown Sector Discussion Room Current Issues and Emerging Trends
Current Issues and Emerging Trends 205B MID AFTERNOON - 3:00 TO 4:30 PM

This workshop will present information on trends in
development, growth, preservation, transportation, and
housing for the South Sector in the city. The workshop
will include general or small group discussions focused on
specific topics or geographic areas within each Sector.
Some of the questions that may be covered include: What
do City staff and neighborhood organizations see as issues
and trends?

Paul Mogush
CPED Planning - City of Minneapolis

Southwest Sector Discussion

Current Issues and Emerging Trends
MORNING - 10:15 TO 11:45 AM

This workshop will present information on trends in
development, growth, preservation, transportation, and
housing for the Southwest Sector in the city. The work-
shop will include general or small group discussions fo-
cused on specific topics or geographic areas within each
Sector. Some of the questions that may be covered in-
clude: What do City staff and neighborhood organizations
see as issues and trends?

Brian Schaffer
CPED Planning - City of Minneapolis
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Working it Out with Businesses
MORNING - 10:15 TO 11:45 AM

Room

202B This workshop will help participates understand

the licensing process in Minneapolis. Come hear
from City staff in CPED and business association staff on how
they have "worked out" together how to bridge the gaps and
so that you too can gain some experience for the businesses
in your community or your business.

Linda Roberts
Business Licensing - City of Minneapolis

Erin Jarabek
West Broadway Coalition

Voter Engagement 101

For Neighborhood & Community Organizations
EARLY AFTERNOON - 1:15 TO 2:45 PM

Room
204AB

Having engaged and informed residents participating
in the electoral process is crucial to the growth and vitality of
our city. The Minneapolis Elections division is committed to
partnering with community organizations to support nonpar-
tisan voter engagement through a range of strategies. This
session emphasizes how to engage residents who are less
likely to register and vote.

Anissa Hollingshead
City Clerk’s Office - City of Minneapolis

Jeff Narabrook
Office of the Minnesota Secretary of State

Clean and Green Your Community
EARLY AFTERNOON - 1:15 TO 2:45 PM

Room
208A

City and County experts will be on hand to share

information and answer questions on programs and
resources available for residents to clean and green their
community. Topics that will be discussed include: Minneap-
olis CleanCity programs, graffiti abatement and removal,
household hazardous waste (HHW) disposal options, Fix-It
and Mend-It Clinics, Hennepin County’s Master Recycler Com-
poster program, volunteer opportunities, and recycling and
organics program updates. Funding opportunities for apart-
ment buildings, businesses, schools, and neighborhood pro-
jects will also be shared.

Kellie Kish & Michelle Howard
Minneapolis Solid Waste & Recycling

Patience Caso & Sarah Goodspeed
Hennepin County Environmental Services

Creating Active, Healthy, Livable Commu-

nities
MID AFTERNOON - 3:00 TO 4:30 PM

Room
208B

Safe streets, places to be active and availability of healthy

Room

food contribute to your community’s livability and residents’
health. During this interactive workshop, you will hear exam-
ples from other communities and learn concrete steps for
improving healthy food access and creating active communi-
ties. You’ll also learn about resources available from the
Health Department and the City to support your work.

Sarah Stewart, Lara Pratt, and Kristen Klingler
Minneapolis Health Department

Engaged & Prepared Residents Make

Resilient Communities
MORNING - 10:15 TO 11:45 AM

Room
208B

A community’s ability to bounce back after a disaster can
be strengthened by individual and family preparedness. Pre-
paredness activities before an emergency can lessen needs
during an emergency, allowing the community to focus on a
positive track to recovery. This session will provide a three-
step process on ways individuals and families can prepare for
emergencies.

Janet Mengelkoch, Anthony Nixon, Pam Blixt
& Toni Hauser
Minneapolis Health Department

Strengthening Community

In Partnership with Regulatory Services
MID AFTERNOON - 3:00 TO 4:30 PM

Room
208A

The mission of Regulatory Services is to strengthen
communities by creating partnerships, finding innovative so-
lutions, and educating neighbors about what to look for and
when to report. This session will focus on what neighbor-
hoods and others committed to creating strong and livable
communities can do to improve our city by using data sharing
and open-source analysis to identify trends and upstream
resolution to problems. In addition to exploring how an inter-
active data exchange system can strengthen community, par-
ticipants will also be invited to help shape conversations con-
cerning the fate and future of boarded and vacant properties.

Nuria Rivera-Vandermyde, Director,
Kellie Rose Jones, and Toni Frazier
Regulatory Services - City of Minneapolis

Capital Improvement Projects 101
MORNING - 10:15 TO 11:45 AM

202A Do you ever wonder how or when capital projects at

the City of Minneapolis are determined? Who deter-
mines what gets built when? Hear all about the Capital Im-
provement Program development process and Public Works
construction projects in Minneapolis from Director of Public
Works Steve Kotke and Engineer Jeni Hager.

Steve Kotke, Director, Jeni Hager, Engineer
City of Minneapolis Public Works
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Workshop

R Thinking Bigger

Rejuvenating a Neighborhood from Scratch

Little Bohemia in Saint Paul
MID AFTERNOON - 3:00 TO 4:30 PM

Room
204AB
The Little Bohemia neighborhood in Saint Paul's West

7th St area was neglected and under-served until a conver-
gence of neighbors, city government, and community-based

organizations, worked together to fuel a rebirth of this his-
toric, urban neighborhood.

Tom Brock
Little Bohemia Neighborhood Association
Access to a Driver's License
A Basic Mobility Right
MORNING - 10:15 TO 11:45 AM

Room
201AB

Minnesota activists for the last six years have been
working tirelessly to reinstate access to a driver’s license for
undocumented immigrants. The benefits of having a driv-
er’s license outweigh the arguments proposed by anti-
immigrant groups who have passed state laws to make of
driver’s license an immigration document.

Francisco Segovia & Jovita Morales

Mesa Latina
Collaborative Neighborhood Priority Plan-
Room ning
2058 EARLY AFTERNOON - 1:15 TO 2:45 PM

Learn what is happening around the city with Neigh-
borhood Priority Planning (NPPs). Workshop will include
NPP 101, discussion on collaborative NPPs with neighbor-
hoods, and an interactive exercise to tackle neighborhood
issues by identifying partners and stakeholders.

Robert Thompson and Michelle Chavez — NCR

Hannah Kamath - CANDO

Shirley Yeoman — SENA, SUN Neighborhoods
Room
207AB

Neighborhood Vitality through Digital Equity
MID AFTERNOON - 3:00 TO 4:30 PM

Use neighborhood specific results of the 2014 Minneap-
olis Community Technology Survey to launch a discussion
about the impact of computers, mobile devices and the In-
ternet in your community. How can technology be used to
meet your goals? Share successes and ideas to overcome
challenges together.

Otto Doll - CIO, City of Minneapolis IT Department
Elise Ebhardt - City of Minneapolis IT Department
Adja Gildersleve — CTEP-SPNN AmeriCorps

Lisa Peterson-de la Cueva — CTEP-SPNN AmeriCorps

Collaborations Will Get You There

Collaborating to Reach Your Goals
MORNING - 10:15 TO 11:45 AM

Room
208A
We all have goals that we are working for, whether
we are community members, equity champions or
civil servants. The "city" is made up of the people who live
and work there. Their concerns and dreams, collectively,
should shape the future that we are all growing into. But
societal change is a complicated fabric consisting of many
different threads which are susceptible to a variety of forces.
In a combination of presentation, discussion and interactive
activities, this workshop will explore insights on how to find
partners that can help us reach those goals.

Patricia Fenrick - City of Eden Prairie
Allison Johnson - Beacon Interfaith Housing Collaborative

Civic Technology in Minneapolis-St. Paul
EARLY AFTERNOON - 1:15 TO 2:45 PM

Room

202AB Learn about “civic technology” and what's hap-

pening here in Minneapolis through collabora-

tions between residents, non-profit organizations, and
government agencies. Civic technologies are tools that help
people connect, have a voice in public processes, better ac-
cess and deliver resources and information, visualize the
present and imagine the future. These tools can be apps,
websites, data visualizations, animations, text messages or
other phone-based systems, and they can also dovetail with
“low-tech” tools, such as printed material, posters, physical
games, and other objects.

Kristen Murray — Ctr. for Urban & Regional Affairs
Bill Bushey - Open Twin Cities

Community Engagement

How to Build a City that Works for All
MID AFTERNOON - 3:00 TO 4:30 PM

Room
202AB

Community engagement can effectively tap the
assets of residents of all cultures to solve problems and
create structures and processes that work for everyone.
Participants will hear from organizations with extensive en-
gagement experience and view a short film on ways to incor-
porate these principles into their organizations.

Theresa Gardella - Nexus Community Partners

Jay Bad Heart Bull - Native American Community Devel-
opment Institute

Akhmiri Sekhr-Ra - Cultural Wellness Center
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Room Securing Community Benefits from Urban Development Projects

203AB MORNING - 10:15TO 11:45 AM

For the last ten years, local community groups in the Twin Cities have been applying a Community Benefits lens to tar-
geted urban development projects. Using a Community Benefits Agreement model, these community coalitions and neigh-
borhood groups have influenced the outcomes and objectives of publicly subsidized development — in the process securing

tangible benefits and improving project results.

Joan Vanhala - Alliance for Metropolitan Stability

Ishmael Israel - Northside Residents Redevelopment Council

Workshop
Track 3

Enhance Your Cultural Competency

Room

203AB EARLY AFTERNOON — 1:15 TO 2:45 PM

We've all heard the statistics that nonverbal cues
comprise more than 50% of communication. But did you

know that this statistic can vary across cultures? What might

seem like a sign of disrespect and disengagement in one cul-
ture may be a sign of respect and a desire to preserve har-
mony in another. This workshop will help you enhance your
own cultural competency by learning how to identify and
respond to Asian American Pacific Islander (AAPI) Communi-
cation styles. It will also help community members to com-
municate effectively with the AAPI community. We will ex-
plain some of the nonverbal differences across cultures and
present skills and techniques that can apply in situations of
cross-cultural contact.

Ange Hwang & Kang Vang
Asian Media Access

One Minneapolis:
New Approaches to Engaging More

Residents
MID AFTERNOON - 3:00 TO 4:30 PM

Room
203AB

The One Minneapolis Fund is a new City program to foster
leadership development and community engagement in un-
der-engaged communities in Minneapolis. Two of the pro-
jects in the first year of the program aimed to increase in-
volvement by Latino and Lao residents in civic affairs. In this
workshop Francisco Segovia of Waite House and Sunny
Chanthanouvong of the Lao Assistance Center will describe
approaches to engaging new residents to the community.

Francisco Segovia - Pillsbury Waite House
Sunny Chanthanouvong - Lao Assistance Center

Learn about AAPI Communication Styles

Finding Common Ground

Gathering Diverse Communities around the Table to Share Common Goals

Creative CityMaking
Radical Innovation & Cross-sector

Partnership
MORNING - 10:15 TO 11:45 AM

Room
207AB

An interactive workshop/presentation based on Creative
CityMaking, a partnership between Intermedia Arts and the
City of Minneapolis. Hear the story of how a non-profit arts
organization and local government are collaborating to find
common ground for the benefit of the people of Minneap-
olis. Discover what Creative CityMaking might mean for your
work.

Wendy Morris - Intermedia Arts

Witt Siasoco, a Creative CityMaking artist

R The More We Get Together...
T EARLY AFTERNOON - 1:15 TO 2:45 PM

During the workshop, participants will be
shown the benefits of pre-planning, networking and
maintaining a diverse base of collaborators. Our base of col-
laborators has assisted the Black Storytellers Alliance as we
have produced: "Signifyin' & Testifyin'", a three day free sto-
rytelling festival for the past two decades!

Nothando Zulu - Black Storytellers Alliance
Makeda Zulu-Gillespie — UROC
Vusumuzi Zulu — Best Academy

How to Connect to Cultural and Under

Represented Communities
MORNING — 10:15 TO 11:45 AM

Room
205D

This workshop will present the why and how to en-
gage cultural and under-represented communities. Tools,
models and community resources will be the take-aways for
participants. This workshop is an interactive discussion.

Christina Kendrick, Christine McDonald and Mariano
Espinosa - NCR - City of Minneapolis
Rabia Abdulahi, Consultant
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Room
201AB

Citizen Boards & Commissions:

Build Your Voice in City Government
MID AFTERNOON - 3:00 TO 4:30 PM

Did you know that the City of Minneapolis has
over 50 citizen boards, commissions and advisory com-
mittees? These volunteer based boards provide input and
advice on a range of topics and issues critical to the future
of the city, constituting a major component of the City’s
community engagement work. More than 400 of the 600
members of these groups are volunteers appointed by the
City, and the City actively seeks applicants with diverse
backgrounds and experiences to serve in these roles.
Learn more about the range of citizen based boards, com-
missions and advisory committees in the City, and their
role in ensuring the City is hearing from its residents on
crucial issues. We will be joined by some volunteer mem-
bers who will share what it’s like to serve on a board, and
more about what their work entails. We will also review
the open appointments process, managed by the Office of
the City Clerk.

Casey Joe Carl
City Clerk — City of Minneapolis

Creating Common Ground
Neighborhood Efforts to Bring in

New People
MID AFTERNOON - 3:00 TO 4:30 PM

Room
205D

In the past, individual events designed to bring people
together have been successful in the moment but have
not gone far enough to bridge our parallel communities.
Through a facilitated program of conversations over food
and the surprising results of programs at Spokes (Seward's
new Bike Walk Center), Seward Neighborhood Group has
begun to forge long term relationships between individu-
als that are helping to bridge cultural and socio-economic
divides. Representatives from Seward and several other
neighborhood organizations will talk about some of the
successful and unique approaches — including dinner con-
versations and bicycle programs - they've employed to
involve more people.

Diann Anders, Kerry Cashman, and Sheldon Mains
Seward Neighborhood Group

From Around the World to Minneapolis:

. Room
Learning the Language of ACCESSIBILITY: 208D Supporting Immigrants as Neighbors &
Room Inviting the Disability Community to Colleagues
207AB Your Events MORNING - 10:15 TO 11:45 AM

EARLY AFTERNOON —-1:15 TO 2:45 PM

Are your current meeting/event announcements limiting
who you reach? Would you like to learn language to use
that would be more inviting and more targeted toward
the disability community? This fun and highly interactive
workshop will provide participants with new insights and
awareness about the use of language and will explore
practices and specific language that will be inviting to indi-
viduals who live with disabilities.

Ken Rodgers
Minneapolis Advisory Committee on People with Disa-
bilities (MACOPD)

Building A Community For All Ages

EARLY AFTERNOON - 1:15 TO 2:45 PM

How can we make Minneapolis a place that is good
for growing up and growing older? With a growing

aging population and increasing racial diversity among
younger residents, we must learn how to build trust and
connections across differences and engage all generations
in collective efforts to improve our neighborhoods. Join us
as we explore how to build upon the strengths of each
generation and support community building strategies
that impact the well-being of all ages.

Nancy Henkin
The Intergenerational Center at Temple University

Minnesota is home to the highest concentration of
Hmong and the largest Somali population in the United
States. Latinos and other immigrant populations also call
Minnesota home. While they have similar goals as Euro-
pean immigrants of the early 20th Century, they face chal-
lenges unique to today. Participants will engage with
their immigrant neighbors and create partnerships where
every Minnesotan has equal access to opportunities to
succeed.

Kabo Yang - Legend Consulting Services
Ekta Prakash - CAPI USA
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Workshop
Track 4

Room Board and Committee Chair Primer

205A Good to Great
MID AFTERNOON -3:00 TO 4:30 PM

This workshop is a primer on roles and responsibilities of
board and committee chairs. Topics will include responsibili-
ties of a chair, how to prepare for and facilitate open and
welcoming meetings, basic principles of Roberts Rules of
Order, understanding funding, requirements for annual fil-
ings and reporting, conflicts of interest, and more.

Robert Thompson
NCR - City of Minneapolis

Room

205A Neighborhoods 101
MORNING — 10:15 TO 11:45 AM

The NCR neighborhood team will facilitate a discussion
about trends, issues, opportunities, and challenges facing
neighborhood organizations. What are some are some of the
opportunities, resources, trends, stumbling blocks, and
changes coming up for Minneapolis neighborhood organiza-
tions?

Robert Thompson

NCR - City of Minneapolis

Room

208B Preparing Grant Applications
EARLY AFTERNOON - 1:15 TO 2:45 PM

This workshop addresses the process of strategizing and
writing grant applications. It combines presentation with
small-group exercises that enable participants to apply the
principles discussed to their own work.

Nic Baker

Audubon Neighborhood Association

Running an Effective Organization

Managing Your Work, Finances and Communications

Community Partnership Building

e Through Block Clubs and Problem Solving
MORNING —10:15 TO 11:45 AM
206AB

Building partnerships where you live with
neighbors and agencies that impact where you
live help empower residents. This empowerment helps resi-
dents become more effective in dealing with those issues

that affect their livability, increases information sharing and
achieve change where they live.

Karen Notsch, Chelsea Adams & Nicholas Juarez
Minneapolis Police Department

Placemaking Your Neighborhood
Room Build Relationships, Boost Business, Improve

Safety
206AB EARLY AFTERNOON — 1:15 TO 2:45 PM

Learn from Max Musicant, Founder and Principal
of the award-winning placemaking firm The Musicant Group,
about how you can utilize a placemaking approach to make
an immediate and tangible difference in your community.
You'll leave the session with actionable tools on how to im-
prove your neighborhood's physical, social, and small busi-

ness environments regardless of whether your budget is $20
or $200,000.

Max Musicant
The Musicant Group
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Room Stepping up to Resolve Conflict and

206AB Find Common Ground
MID AFTERNOON - 3:00 TO 4:30 PM

This fun, experiential workshop will provide information
and skills on how to truly listen to and understand others.
When done well, listening transforms relationships, re-
solves conflicts and helps people to work well together.
Through simulation, exercises and discussion, we will cov-
er the following: disadvantages and advantages of con-
flict, different conflict resolution styles, interest-based
negotiation and the world's most powerful skill: listening.
We will also cover basic premises of mediation and how it
can be used to prevent major disputes.

Anna Bergreen and Lauren Thrift
Conflict Resolution Center

Room Strengthen Communities with the

208D Charities Review Council
EARLY AFTERNOON - 1:15 TO 2:45 PM

The Charities Review Council works to mobilize informed
donors and accountable nonprofits for the greater good.
With a combination of cloud-based technical assistance,
non-judgmental support and robust resources, we pro-
vide a risk-free environment where organizations can
build their infrastructure and earn the Meets Standards
seal - a great way to communicate organizational strength
to donors and constituents.

Jenna Salinas, Charities Review Council
Becky Timm, Powderhorn Park Neigh. Assn.

Connecting the Whole Community
Room Media and Communications Skills
208D For Effective Organizations
MID AFTERNOON - 3:00 TO 4:30 PM

Neighborhood groups and other nonprofits face similar
challenges: with limited resources they strive to com-
municate what they do and engage the participation of
residents of diverse backgrounds. This interactive work-
shop will introduce some of the tools that can help your
organization tell its story and do its work more effectively,
whether that’s across a conference room table or in 140
characters.

Bruce Johansen - Twin Cities Media Alliance
John Capecci - Capecci Communications
Eleonore Wesserle - Line Break Media

Scott Artley - Collective Creation, LLC

Cirien Saadeh - La Asamblea de Derechos Civiles

Room Strategy in Action- Neighborhood
204AB Planning

MORNING - 10:15 TO 11:45 AM

How can we best serve our community? What are the
opportunities and challenges that exist? What is changing
in our community? These questions are constantly chal-
lenging actions of neighborhood organizations. This ses-
sion will follow Powderhorn Park Neighborhood Associa-
tion and accentuate the benefits of thinking strategically
about organizational planning.

Lexi Prahl - Aurora Consulting
Vienna Rothberg, Chair, and Becky Timm, Director
Powderhorn Park Neighborhood Association
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Neighborhood Hall Participants

NO0O Minneapolis Neighborhood and Community Rela-

tions Department

NO1 Field Regina Northrop Neighborhood Group

NO2 Prospect Park - East River Road Improvement Asso-

ciation

NO03 East Phillips Improvement Coalition
NO4 Citizens for a Loring Park Community

NO5 Windom Community Council

NO06 Waite Park Community Council

NO7 Logan Park Neighborhood Association

NO08 Seward Neighborhood Group
NO09 Northside Neighborhood Council — Willard-Hay,

Near North, Shingle Creek

land & Jordan

N10 Northside Neighborhood Council - Victory, Cleve-

N11 Nokomis East Neighborhood Association

Exhibit Hall Participants
EO1 Minneapolis 311 & 911

E02 Minneapolis Housing Inspection
Services (HIS)

EO03 Minneapolis Problem Properties
Unit (PPU)

E04 Minneapolis Animal Care & Con-
trol

EO5 Minneapolis Traffic Control

E06 Minneapolis Transportation
Maintenance & Repair

EO7 Minneapolis Solid Waste & Recy-
cling

EO8 Hennepin County Environmental
Services

E09 Minneapolis IT Department
E10 Minneapolis IT Department
E11 Minneapolis Health Department
E12 Minneapolis Health Department

E13 Minneapolis Community Planning
and Economic Development

E14 Minneapolis Clerk's Office
E15 Minneapolis Coordinator's Office

E16 Minneapolis Department of Civil
Rights

E17 Open

E18 Minneapolis Police Activities
League (PAL)

E19 Minneapolis Chapter of MAD-
DADS

E20 MN Department of Corrections
Circles of Support & Accountability

E21 Amicus - Volunteers of America -
MN

E22 Minneapolis Swims
E23 Sustainable Resources Center
E24 Hennepin County Sheriff's Office

E25 Indian Health Board of Minneap-
olis

E26 NorthPoint Health & Wellness
Center

E27 Native American Community De-
velopment Institute

E28 Community Emergency Service

E29 Young Builders and Designers Pro-
gram

E30 Lifetrack RENEW

E31 HOURCAR

E32 Commuter Connection
E33 Car2Go

E34 Zipcar

E35 Conflict Resolution
E36 Aust Schmiechen, P.A.

E37 Neighborhood Development Alli-
ance

E38 Homeline

E39 Jefferson Center

E40 Community Action of Minneapolis
E41 Aveda Institute Minneapolis

E42 Debbra Myers - Artist

E43 Earth Circles

E44 Minnesota Film and TV

E45 Somali Artifact and Cultural Mu-
seum

E46 Twin Cities Media Alliance
E47 MN Food Council Network

E48 Minneapolis Park & Recreation
Board

Participants listed are those who registered by Wednesday March 19, 2014.

Please visit the Exhibit and Neighborhood halls for any additional participants
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Exhibit Halls Maps
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CenterPoint Energy Lunch 12:00p.m.—1:00p.m. in the Main Ballroom

Food Vendors:
Ali’s Catering

La Loma Tomales G ce”terPOintw

Pham’s Deli T
Pow V\?oTNSGrzLImds Eﬂel'yy

RJ House of Foods

Minneapolis Southwest High School Jazz Combo, Cosmic Troubadours is a talented group of seniors from South-
west High School who are all pursuing careers in music after graduation. Levi Schwartzberg, the pianist, played vibes in the Min-
nesota All State Jazz Band this year and plays in the Dakota Combo in addition to Cosmic Troubadours. Levi also composes, mostly
in the jazz genre. Drew Stinson, bassist, and Avery Frisk, drummer, play together in a rock band. They have been friends since
second grade. Denny Carlson, alto sax, plays lead alto in the Southwest Jazz Big Band and bari sax in the Wind Ensemble. This
group formed when they were sophomores and really enjoy making music together.

Social Hour 4:30p.m.—6:00p.m. in the Seasons Rotunda

Ginger Commodore has been a member of the Midwest music scene for many years. Classically trained, Gospel
influenced, Jazz inspired. Ginger’s musical foundation is a true amalgam of musical styles presented with her own

}| unique delivery, from touching whisper to full throated (yet controlled) power. Her career has taken her down many
| musical roads. She began her performing as a long time member of the Grammy Award winning Sounds of Black-
ness, touring across the United States. Ms. Commodore is one of the premier jazz vocalists in the upper Midwest.
Whether performing with her own quartet (GCQ) or as a member of the internationally known vocal jazz quartet
"Moore By Four", Ginger is one singer you will never forget.

www.gingercommodore.com

Cosmic Troubadours and Ginger Commodore are brought to you thanks to Leech Lake Band of Ojibwe

Services

Scottie B. Tuska is a freelance photographer who works in the intersection of documentary, architectural and landscape pho-
tography under the pseudonym Alleycat. He resides in the Jordan neighborhood of north Minneapolis.
www.alleycat.mn

Smiling Faces Child Development Center focuses on building positive self esteem, self confidence and positive body im-
age in each child. We promote and model healthy eating lifestyles, along with incorporating healthy practices into daily meals and
curriculum. Smiling Faces is committed to providing the highest quality of child care, early education and partnerships with par-
ents.

www.smilingfaceschilddevelopmentcenter.com
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Neighborhood and Community Relations Contacts

David Rubedor
Assistant City Coordinator,
NCR Director

Carrie Aspinwall

Neighborhood Support Specialist

Howard Blin
Community Engagement Manager

Cheyenne Brodeen
Community Relations Specialist

Michelle Chavez
Neighborhood Support Specialist

Claudia Diggs
Program Assistant

Mariano Perez Espinoza
Access & Outreach Specialist (Spanish)

Angela Hugen
Housing District Supervisor

Christina Kendrick
NCR-Senior Community Specialist

Lance Knuckles
Access & Outreach Manager

Christine McDonald
Native American Community Specialist

Stacy Sorenson
Neighborhood Support Specialist

Robert Thompson
Neighborhood Support Manager

Jack Whitehurst
Neighborhood Support Specialist

David.Rubedor@minneapolismn.gov

Carrie.Aspinwall@minneapolismn.gov

Howard.Blin@minneapolismn.gov

Cheyenne.Brodeen@minneapolismn.gov

Michelle.Chavez@minneapolismn.gov

Claudia.Diggs@minneapolismn.gov

Mariano.Espinoza@minneapolismn.gov

Angela.Hugen@minneapolismn.gov

Christina.Kendrick@minneapolismn.gov

Lance.Knuckles@minneapolismn.gov

Christine.McDonald@minneapolismn.gov

Stacy.Sorenson@minneapolismn.gov

Robert.Thompson@minneapolismn.gov

Jack.Whitehurst@minneapolismn.gov

612.673.3129

612.673.2243

612.673.3163

612.673.2052

612.673.3564

612.673.3750

612.673.2272

612.673.3028

612.673.3952

612.673.2919

612.673.3954

612.673.2241

612.673.2523

612.673.5143

The department is in the process of filling the African American, East African and Southeast Asian Access
and Outreach Specialist positions.

www.minneapolismn.gov/ncr
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