
Goal 
   

The Blueprint for Equity is a 
multi-year strategy focused 
on engaging neighborhood 

organizations to see their 
decisions and allocations of 
resources through a lens of 
equity and inclusion.  With 

access to millions of dollars 
annually, as well as political 

and social resources, the 
City’s 71 neighborhood 
organizations can be a 

significant partner in 
addressing racial disparities 

in our community. 

NCEC Equity Outreach Training 
1. Process for scheduling Commissioners and NCR staff at meetings: 

 NCR staff will identify two Commissioners (if available) to attend 
each meeting. We will let you know by email date, time, and 
location of meetings you are scheduled you for. 

 We will give preference for scheduling Commissioners in their own 
districts, but may occasionally have to schedule Commissioners 
outside their districts. Please let us know if you have other 
preferences. (NOTE: Neighborhoods will drive the coordination of 
meeting dates and times.) 

2. Structure: ideally four at each meeting, two staff, two commissioners: 

 Meet briefly before hand to agree on roles and prepare 

 One facilitates (ideally a commissioner), others listen, observes, 
takes notes 

 Facilitator asks questions, staff writes on flip charts and field 
questions 

 
Introductions/talking points (2 minutes‐not more) 

 Task of Commission is to gather thoughts on how equity can shape 
our neighborhoods and City. 

 We are here to listen to you first. 

 Goal is to create a shared vision of equity that can shape be used to shape policy and engagement between 
residents, communities and government. 

 Afterwards, report back on information and vision from meeting via a report 

 Tell us what you think: we are here to listen to you. 
 

Conversation Questions: 

 What do you see as 3 to 5 key opportunities existing in your neighborhood that could lead to greater inclusion? 

 What do you think people are concerned about, but do not tend to talk about out loud? 

 Who are the key organizational players that are making or can make a difference? 

 What is the role of neighborhood organizations in achieving inclusion and equity?  What matters when it comes 
to making our neighborhoods operate more inclusively? 

 What would be some ideal “early” activities to ensure that there is strong inclusion built in to the Neighborhood 
Participation Plan? 

 What type of capacity do neighborhoods need to be successful in expanding inclusion?  How would we know and 
track this for the short and long‐term? 
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Approach:  
Following our Core Principles of Community Engagement, we will seek out input from neighborhood 
organizations, cultural organizations, community leaders and elected officials to build participation, 

define equity, create the vision and develop strategies to achieve our goals. 



 

 
 

 
 

 
 
 
 
 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

 


