
Report to the NRP Policy Board



FROM:	Howard Blin, Community Engagement Manager	

DATE:		October 10, 2012	

SUBJECT:	Alternates for Policy Board Seats	


Action Requested:

The Policy Board is requested to make a recommendation on appointing alternates for board members.


 Background 

As part of the review of the Boards and Commissions Diversity Survey, the City Council directed the Director of the Neighborhood and Community Relations Department to work with the Neighborhood and Community Engagement Commission (NCEC) to develop guidelines for increasing diversity on City boards and commissions.  The Council also directed an examination of the use of alternates on advisory boards.

At the September meeting the Policy Board discussed having alternates and directed staff to bring back models of for the use of alternates.

Discussion

The advantages to having alternates on the Policy Board include getting more people involved in the work of the Board and ensuring that quorums are available for board meetings.  The potential disadvantages are that alternates may not have the same level of knowledge on NRP matters as regular members and it may complicate communications with members.

In evaluating the use of alternates, there are a few key questions:

· [bookmark: _GoBack]Do all members of the Policy Board have alternates, or only the neighborhood representatives?

· How are the alternates selected?  Should the NCEC and the other bodies represented on the Policy Board appoint the alternates?

· What is the role of the alternates?  When the regular member is present are the alternates expected to attend the meetings? If so, do they sit at the table and participate in the discussions?


Options

The following are suggested options for alternates on the Policy Board

1) No Alternates. 
 
2) Alternates for Neighborhood Representatives Only.  Under this option in addition to selecting the four neighborhood representative to the Policy Board, the NCEC would select four alternates. The alternates would only join the Board discussions and vote on motions when regular members are absent.

3) Alternates for all Policy Board Members.  In addition to the NCEC appointing alternates, each jurisdiction appointing elected officials would appoint an alternate. The alternates would only join the Board discussions and vote on motions when regular members are absent.


Recommendation

It is recommended that alternates be appointed for all Policy Board members. This will require amending the City Council resolution establishing the Board and the bylaws for the Policy Board.

 



