COMMUNITY PARTICIPATION PROGRAM
Submission Template

Please use this template as a guide to developing your submission for funding from the Community
Participation Program. The level of detail should be appropriate to your organization’s proposed
activities, and to the level of funding allocated for your organization.

You may provide this submission electronically to ncr@minneapolismn.gov. Please include a copy of
your bylaws.

CONTACT INFORMATION:

Organization Name: Lind Bohanon Neighborhood Association

Address: PO Box 29525, Mpls, MN 55429

Website url: www.lindbohanon.org

Organization email: lindbohanonna@aol.com

Federal EIN: 41-1783031

Board Contact: Name: David Barnett

Staff Contact: Name: Amy Luesebrink

Who should be the primary contact for this submission? __ Mr. Barnett

Date of Board review and approval: June 15, 2012



mailto:ncr@minneapolismn.gov

FUNDING ACTIVITIES.
Use the following questions as a guide for your submission. For questions 1-8, please limit each
response to no more than 3 paragraphs.

1. Eligibility. If your organization has not previously been funded through the Community
Participation Program, please provide evidence of the organization's eligibility, as identified in
Section II.A of the Guidelines.

LBNA received funds previously.

2. Community participation efforts. Describe proposed outreach activity in the neighborhood,
and methods to involve residents and other stakeholders in one or more of the three key
program purposes. How will you engage residents and other stakeholders of their
neighborhood in developing a Neighborhood Priority Plan?

Identifying and Acting on Neighborhood Priorities: LBNA took an entire year to plan and
survey the neighborhood. It created its Neighborhood Phase Il Action Plan from input and data
collected in the fall of 2010. Every year we hold a retreat to assess and evaluate LBNA’s
progress toward accomplishing those objectives and strategies and identify priorities for LBNA
for the year ahead. And we continue to monitor the neighborhood priorities to ensure that the
priorities have not changed.

Our outreach activities include utilizing our media outlets and neighborhood community
events to do outreach. We collect data at our community events, polling residents via our
website, newsletter and social media outlets that help influence our decisions. We ask for
resident input at our neighborhood community meetings. We continue to ask residents what
they would like to see in their neighborhood, ie: bench, toddler bucket swing, park
improvements such as Bohanon Park Warming house improvements, bench at railroad
crossing etc, and work to see they get implemented.

Increasing Involvement: Our board capacity has grown by having a new volunteer take on the
role of volunteer coordinator. We’re currently looking to hire a Crime and Safety Coordinator
to help us increase the number of block club leaders. We have increased our volunteers and
committees in the past year to include Business, Housing, Crime and Safety, Social
Environment, Walking Group, Lind Community Garden, River committee, Underrepresented
groups, Finance, and Events. We’ve held informational community-wide crime prevention
workshops. We invited 150 people from the community to annually acknowledge and
celebrate our active and committed volunteers.

Increased venues to help inform residents: LBNA has added several new tools that we will
continue to utilize to help inform residents. We have added a new youtube video channel to
our website; added a dedicated facebook page for LBNA; we’ve held 12 monthly neighborhood
meetings and numerous committee meetings; we’ve attended outside partner meetings such
as the Shingle Creek Commons Resident Council and Kingsley Commons Residents Council,
improved our monthly neighborhood newsletter to a more exciting and informative format.

Influencing City Decisions and Priorities: We participated in the premiere City Neighborhood
and Community Relations City-wide Neighborhood Conference. We continue to express




neighborhood priorities and concerns to city officials and departments by participating in NCR
department surveys, contributing comment and suggestion letters, and contributing
neighborhood input whenever possible.

Building organizational capacity. How will you work to: (1) provide opportunities for the
direct involvement of members, (2) build your membership and volunteer base, (3) encourage
and develop new leadership, and (4) expand the organization's capacity through self-
assessment and other activities?

1) provide opportunities for the direct involvement of members,

LBNA provides multiple opportunities for direct involvement of its members through its
many hosted community-wide events like: Camden Winterfest and Chili Cook-off(300
participants), National Night Out Picnic in the Park(300 participants), Riverfest and
Heritage Day(250participants), Toys for Tots distribution(150 families/300 children), Lind
Community Garden (45 participants/7 zipcodes),other events like: Volunteer recognition
night, Community Garage Sale Fundraiser, Holiday Lights Tour, Holiday on 44™
Gingerbread House art making(1,000 participants). We have multiple committees listed
above that offer opportunities for direct involvement of members.

(2) build your membership and volunteer base,

LBNA builds our membership by offering opportunities like those listed above for members
to participate. We have increased our volunteer base to 150 members, with 10 strategic
partners. We highly value volunteer contributions and our strategic partners.

(3) encourage and develop new leadership, and

Our current committee structure allows for many residents to participate with LBNA’s work
and encourages leadership and communication among residents. We offer multiple
resources such as MN Attorney General, MN Council on Nonprofits, University of MN, City
of Mpls NCR Dept and NRP resource materials for the developing new leaders to increase
their individual knowledge base. Each new board member has a one on one session with
the board chair and staff to assess their current experience, share the organizations history,
direction, mission, as well as an annual training and planning retreat in October after the
annual elections in September.

(4) expand the organization's capacity through self-assessment and other activities.

LBNA has been expanding its capacity through self-assessment by applying for the Charities
Review Council's Accountability Standards in 2011-2012 (approval is pending). We have
taken grant writing workshops to build the skills of board members. We have expanded our
current capacity by identifying multiple new committees and volunteers to help us
accomplish our work.

Building neighborhood relationships. Describe your outreach, networking, and inclusivity
efforts to: (1) build a sense of a whole neighborhood among residents, (2) build bridges
among neighbors and diverse communities within the neighborhood, (3) work with other
neighborhoods and organizations on issues of common interest, (4) build partnerships with
private and public entities, and (5) benefit the neighborhood as a whole.




(1)

(2)

(3)

(4)

build a sense of a whole neighborhood among residents,

LBNA hosts several diverse community-wide events, Camden Winterfest and Chili Cook-off,
Riverfest and Heritage Day, Toys for Tots, Holiday on 44" Gingerbread making art, to help
create a sense of whole neighborhood. All of our committees help to attract a diverse level
of experience, culture, and energy to help us with our ongoing work of building
community.

build bridges among neighbors and diverse communities within the neighborhood,

LBNA has built bridges among neighbors and our diverse communities by focusing on the
unrepresented groups in our neighborhood. By focusing on the disabled in our community
we have increased our volunteer base to 150, increased our board capacity by three,
increased our strategic partners, leverage funds and build relationships with community
members.

work with other neighborhoods and organizations on issues of common interest,

LBNA works with other neighborhoods and organizations on issues of common interest.
We partner with the MS Society, Common Bond, Camden Care Center on joint efforts when
working with disabled. We partner with the Camden Community News, Pohlad foundation,
NorthWay Community Trust, TCF and Wells Fargo Banks, Center for Energy and
Environment, NEON, Hillcrest Development, PPL, Twin Cities Habitat for Humanity on
community outreach and development efforts. We partner with Three Rivers Parks District,
Minneapolis Park and Recreation Board/Creekview Park, Minneapolis Riverfront
Partnership, and Jenny Lind School in our local area on efforts to promote the riverfront,
better signage on the interstate and for development along the Lyndale Ave N corridor.
We partner with City of Minneapolis, county, and state on bridge, library, railroad crossing
improvements and park improvements. We partner with Camden organizations like,
Camden Promise FoodShelf, Gethsemane and Hope Lutheran Churches, Girl Scouts, Boy
Scouts, Owens Corning, Cleveland, Victory, Shingle Creek, McKinley, Hawthorne, Harrison,
SouthEast Como, Longfellow, Windom Park and many others on common interests.

build partnerships with private and public entities, and

LBNA has been working to increase its private and public partnerships. We have a
volunteer base of 150 residents. We are working to promote new local businesses like the
Camden Tavern and Grill, the Northside Steakhouse, Color Me Chili, and many more. We
look to promote our relationship with community businesses by working with the North
West Minneapolis Business Association, business members such as Impact Mailing,
Hirschfield Paint Mfg, Republic Services, Mereen Johnson, Camden Dairy Queen, Camden
McDonalds, and many others to help leverage our funds, continue to forge ongoing
relationships that offer local businesses the opportunity to bring benefits to our
organizations efforts and the whole neighborhood.




5.

Involvement of under-engaged stakeholders. Organizations should discuss which stakeholder
groups are typically un-engaged or under-engaged in their work, and how they will work to
involve those groups. Organizations should also discuss how the NCR Department can help
with this work.

Of the stakeholder groups in our community: residents, churches, businesses, public agencies,
schools, local and regional parks, the un-engaged and under-engaged stakeholders we want
to focus on in the coming year are the businesses and regional parks.

We will look to more fully engage the regional park as a strategic partner in implementing
neighborhood priorities. Using a focus group process, we will continue to involve and collect
valuable input for reaching out to other under-engaged stakeholders.

We are starting to outreach to new businesses who establish themselves. We will strengthen
the current relationships with the business community by sharing information about
revitalizing the Lyndale corridor and continue to advocate for the adoption of the Lyndale
revitalization small area plan. We look forward to the NCR’s help in accomplishing this critical
first step.

Housing Activities. Neighborhood organizations should discuss their work on housing and
housing related activities. Organizations should estimate the percentage of time to be spent
on these issues.

The Lind Bohanon neighborhood caught the foreclosure wave with nearly 15% of its housing
stock in foreclosure or vacant in 2009. We have seen a noticeable rise in livability crimes that
have caused many residents to simply walk away from their homes. Initially, 52.5% of our
LBNA funds were dedicated to our local housing stock and we saw dramatic participation and
leverage. Having strong housing stock continues to be a priority for our neighborhood.

We continue to partner with the City and county on completing the redevelopment of the
Humboldt Greenway, a multimillion dollar quad townhome and single family housing
development that fell into default during the collapse of the housing bubble.

At least forty to fifty percent of our neighborhoods efforts will be spent addressing housing
activities by refocusing our home improvement loan programs to offer a broader range of
offerings, establishing programs that accomplish the neighborhood priorities and work toward
protecting the tax base for the continued benefit of the city and this community.

Unused funds. Organizations should discuss how they plan to use unused funds from the
previous cycle for community engagement or implementation of neighborhood priorities.

LBNA has utilized its CPP funding to accomplish its neighborhood priorities.

Budgets. Submissions should include a budget showing how Community Participation
Program funds will support the organization’s community participation work and an amount
set-aside for implementation of Neighborhood Priority Plans. An annual budget for the
organization should also be provided.




BUDGET July 1, 2012-Dec 31, 2013 $102,406

Staff Expenses $ 54,000
Employee Benefits S
Professional Services S 3,600
Occupancy S 1,020
Communications/Outreach @ $ 20,621
Supplies and Materials S 3,600
Festivals and events $ 10,000
Development S 2,000
Fundraising S
Other Services S
Neighborhood Priorities S 7,565
TOTAL:
Notes:

= Staff expenses should include payroll, FICA, and withholding, or contract staff.

=  Employee benefits should include any health insurance, retirement, or other benefits.

= Professional services should include the cost of temporary contractors, bookkeepers, accountants, etc.

= Occupancy should reflect costs related to rent, utilities, phone, websites and email expenses, and other
similar expenses.

=  Communications/Outreach should include costs of publications, printing, postage, delivery, flyers, etc.

= Supplies and materials should include office supplies as well as expenses for supplies related to ongoing
programs such as block patrols, etc.

= Festivals and events can include any costs related to community events and festivals. Food is not an eligible
expense.

= Development expenses could include costs related to training, education, recognition, or orientation for
board, staff and volunteers.

=  Fundraising could include any costs related to fundraising for your organization (hiring of consultants, costs
of materials, postage, events, etc).

®  Neighborhood Priorities: at this point you do not need to know what the priorities are. Just indicate what
the organization would like to set aside at this time for future priorities.




Appendix A: LBNA Bylaws

The Lind-Bohanon Neighborhood Association

By-ans %24-56
ARTCLE L ORGANIZETION MAME Membersnip ks not fransferabis or assignabis.
The name of this Association s the Lind-Bohanon ARTICLEW.

Mekghborood Association, nersnaner refamed o 3s
LEMA

ARTICLEIL.
GECGRAPHIC DESCRIPTION

The geograohical area senved by e LEMA, for the
puUmCEEs of e bylaws, |5 0efined a5 Tollows:
Bounded on the west by Humbaoldt Avenue Mot on
e nordh by S3rd Averue Mottt on the east by the
Missssinol River from 53rd Awanue Morm o 458h
Avenue North, then west 1o Lyndaie Assnue Morm,
then south to the CP rEiinad racks, en wes! i
45 Avenue Norh, then southwest to the junction of
Weboer Parkway and Viciory Memoria Drive, then
'west 10 Humboldt Awenue Mot This area |5 locaisd
'within the city of Minneapolis, Minnesota

ARTICLE Il MISSION

The rission of e LEMA |5 90 Improve and enharcs
our nelghborhood In e areas of housing, business,

The wigion of the LBNA IS to have 3
niignborhood that fias housing that appeals i
e buyers and a diverse population; fo have a
busness community that pmouces decent jobs
and fis the neads: of Its residents; 1o educale
and InEpire our community and encourage
Irvoivement from s resients and businesses o
ensure 3 safe and dean nedghisomood of which
WE C3N b2 proud.

ARTICLE . MEMEERSHP

Ay person of |egal 3ge (18 years or oider) is siginis
for membership i the LBNAC

A Membership RequirememEs:. Ay Derson or
[persons Who resides In or Dans residentlal property
I M area krown a5 the: Ling-Bahanan
Melghborhood 35 defned In Aricis || of Mese bylaws;
OF DWNE, oparaes or fadiiales a business or
anpanizEson locaied In sald ares, |5 eligihie for
n'laﬂ:emlipln the Assncizion

E. Voting Privieges:
ANy DEFEON, OF PEFSONS, In attendance 3 & requiar or
‘special membership mesting who mests e
memioership requirements enumerabad In this aricie
ks allowad 1o vobe. Each business ks allotad one vole.

A perE0n |6 conskdenad & member upon notfication to
the Boand of Cireciors or by atending any omcal
mesting of e LEMA. No person will b genled
membership In e LEBMNA because of consideration of

GEMERAL MEMBERZHIP MEETINGS

A Genard mrba'ﬂlhmunqanrﬂdzmmub
times a calendar year, and membars will be nolified of e
date, time, mesting place, and agenda. The Anmual MeeTng of
the LBMA ks held In September, at which tme Te Board of
Direciors are dected.

5. All mestings are conducted according o Robers Foules of
Crder, 25! rewision, when not in confict with these byviaws.

C. Mgemmmnmmaﬂnpmmu'epmw

0. Specia mestings of the general membership may be
called by majonty of the Boand of Direciors.

E. A quiorum of elzven (11) memzers Is required 10
COMaUEt DUEsiness

F. Passage of a motion or resoiufion requires: the voie of 3
midority of the memoers present &t the mesting unksss
omenatse required Dy law. Dissolution of Te LEMNA nequines 3
Do~ [203) voi2 of the MemDers resent. Al Members ans
Emitiend %0 VOLE; Nd MemDer may wile by proxy of cumuiathvey,
ARTICLE W
BOARD OF DIRECTORS

A_The Boand of Direchors shall consis: of the four [4)
Execufive OMears a5 detned In Ardcke VI, and & minimum of
saven (7] and 3 masdmum of eleven | 11) Diractors at Lame
wiho are dected at the Annual Mesting, except In the year
1996, Cnly In the year 1995 the Direciors at Lame will b2
elected at the memioership meeting In Cotober 1996,
Beginmning In 1597, the Directors at Lampe will be sieched af the
Annual Meetng.

B. The term of 3 member of the Boand of Direcions is Tor
one year ending at the next annual mesting. Memers of e
Eaand of Direcions may e re-slecied.

C. Vacanoies ocourming Debween Arnual Meetngs will be
filiad by LEMA memders who are selected oy e Board of
DHrectione

D The Board of Direchors ks allowad o have only one
member who owns, operates of Tacllisies a business or
organtzation or owns property In the Ling-Bohanan
nejghborhood, 3 dascrbed in Artcle 1. but does not Ive In the

ng-Sohanon

E. Requiar Boand of Direcior meetings are heid monthly,
beginming with Movember 1996, Boand membears are notifled of
11'&1me date and mesfing place.

F. Special Boand of Director meetings may be called by he
Chakperson of by consent of twenty-Tve percent (25%) of the
Board of Directors: then In office. Nofce of specal meetings
will b ghven 3 least twenty-four (24) hours In advance of e
meating efther by mall, telephione or personal contact

G, All Boand of Direchors mestings ane open 10 the public.

H. The Soard of Direciors |5 authonzed take acton by the
annraiive vole of 3 majority of dineciors presant who harve
woling rights and who are entitied to vote at a duly heid

whese otheratse noted In hese Dylaws.
1. A quonam of one third of the Board of Direciors pius one ks
needed 10 conduct USINEEs.




The Lind-Bohanon Neighborhood Association
Env-aws 0-24-06

J. Thiree (3] consecutive UNexcised aDEEnces
Trom duly called Board of Diraciors mestings ks causa
fior removal from the Board by a majonty vole of e
Eand. Amy Direcior may e removed fom the Board,
WiIT o ‘without cause, Dy a two-Tninds (273) voie of e
entire Boand at a reguiar mesdnd, of at a spedial
meeing of the Boand called for that purpose, bt with
due nofeation of such acion, and Me gnt i ba
heand thereon.

ARTICLE VII. EXECUTIVE OFFICERS

A The Executhee Officers of the LEMA conslsts of
the: chalr, vice-chalr, secretary and treasursr.

B. Executive OfMcar:s are clecied for a one-year
=m by the LEMA members at the Anmual Mesting,
An Executive Ofcer may be re-slecied

C: Execuive OMcer Dutles: Chalrperson: The
Chaimesson has e aumonty of general

presice at all mestings of the Execufive OMears, the
Board of Directors, and Te general meetings. The
CNAmerson |5 the chisf soscanive officer of Te LEMA
and s responsiie i see that all orders and
resniLiions of the: Boand of Direciors and the LENA
memoers are camed Inbo effect. The chaimerson 15 3
memer ex oo of all commitiees.

The chalmparson is considensd "President of the
LEAA, for the sole purpose of camying out The dulies
of signatory agent, and s authorized to execute
documents In behall of the LENA under that tide. The
chalmerson perfoms Al dufes usualy Incdant to
that ofMce and such other dulles as the Board of
Direcions may decide.

Vica-chalr: The vice-chalr paiforms the dutles of e
chalr In e event the chair Is not able to do 50, and to
perfonm oEher dutles a8 the Boand of Direcions may

dacite.
Sepratary. The secietary records the miruss of
each mesting, maintalrs membersnio recors of T
LEMNA, sends notlcss of meelings, and assists In the
preparation of letiers and reports of the LBNA
Traasurer: The treasursr keeps accurate account of
all moneys of the LENA recetved and disbursed and
fumishes o the Board of Direciors or the chalmpsarson,
whenever required, an accoumt of the financial
condiion of the LEMA, and performe such oihar
duies 35 may Trom time o time be degided by the
The

wim
pailcies established by the Boand of Diresiors.
ARTICLE Vill COMMITTEES

The Board of CAFSciors may anpoint commitess and
segats o such commitiEes Me ard
resporsiilty, a5 it may from tme fo ime deem
approrate. Any membar of the LEMNA |s ehgbie o

5efve and paricpate In any LEMA commitizes. When 3
commithee ks fomed, the Board Wil
A lgentty the comimittes 35 aiher standing or temporary.
B. Igentily e mEiorn pumos: and [EEks of he comimities.
C. ldentity the membess of the commitiess and apooint 3
COMMITae chalr when Necessary.

All comimittess report on Melr acihvites to the Boand of
Directors monthiy. Committess have such oMcers, 35 he
Commilies Geems Comimitiess are subject at al
fimes to the direction and cominol of the: Boand of Direcons.

ATy acton taken by an LEMA comimitiee or s raoresanative,
In a redationship with any oiher orpanization, 3gency of
Indridual, ks reparted 1o the LBMA Boand of Direcions. Acions
of the commitiess are presented 1o the Boand for approval
uniess oeratse speciled oy the Boan.

All LBMA comimitiee mestings are apen to e pubile.

ARTICLE K. FISCAL YEAR
The fiscal year |5 foem Januany 1 thiugh Decemier 31,

ARTICLE X,

GRIEVANCE PROCEDURE
Procesiurs for dealing with qrievances: AfTy grievance brougnt
agairet the L BIA or 31yone who acts In benal of the LENA,
TLEL ba presanted In witing and be drected 1o the Soard of
CAr=caors, which will 30t Lpon the Merts of ihe grievance within
thircy (30) =S

ARTICLE XI. AMEMDMENTS

These Syviaws may be amended as Tollows:
A The Board of Direcinrs May Drogose an

Indudes the proposed amendment and directions to
submit It for adopdon at a general P
meeing; of

B, Ay fve (5] LEMA members may pmooss
an amendment by thelr signed petition Tied with the
Secnearny of the LENA

Hofce of amesting of the members sialng the purpose and

nitice requirad by this dause has bean ghen
present, the proposed amendment may e adapied at any
meatng of the members by a wo-thinds {(273) vobe of those
presant and voting.

Chalpssson

Cate

Wige Chalrperson




