Community Participation Program

Guide to 2011 Annual Reports
Intended audience: Your Community Participation Program annual report is primarily intended to inform the NCR Department, the Neighborhood and Community Engagement Commission (NCEC) and the public about your Community Participation Program activities. You may also want to use your annual report to NCR as a way to inform others about your work, including funders, other neighborhood organizations, City departments and the City Council. If your organization produces a separate report for your annual meeting, you may also want to include it as supplemental material.
Contents: At a minimum, your annual report should address the following:
1. Accomplishments

What were your organization’s major accomplishments in 2011? How were individuals in your community directly impacted by your work? (Note: focus on your accomplishments, not your activities, such as “Field Regina Northrup organized the Lee Family 80th Anniversary Commemoration on July 16, 2011, recognizing an important story in the history of Civil Rights in Minneapolis. In addition to engaging more than 1,000 residents, the event coincided with the City’s Community One Read event, providing the opportunity to connect the commemoration with broader city events.”)
2. 2011 CPP Submission

Reviewing your submission for CPP funds for 2011, what outreach and engagement activities did you carry out? What worked well, and what did not work so well? Why?
3. Stakeholder Involvement

Reviewing your submission for CPP funds for 2011, how did you reach out to and involve under-represented communities? Did you find any strategies to be particularly successful? 
Please also provide the following:
A. How many people currently serve on your board? Are there vacancies?

B. Approximately how many individuals have participated in committee meetings in the last year?

C. How many people attended your annual meeting?

D. How many households regularly receive your publications (such as newsletters or newspapers)?

E. Approximately how many people participate in other activities of the organization?

4. Financial Reports
Please provide an income and expense report for your organization for the year. (Please include all funding sources).
In addition to your annual report, please take time to describe your interactions with City departments and other jurisdictions.

1. Impact
What interactions occupied a major part of your time? What worked well, what could be improved?
2. City Communications – effectiveness

Is the information that you receive from the City understandable and useful?
3. City Communications – timeliness

Do you receive adequate notice of City activities in your neighborhood? If not, did your organization inform somebody at the City of this?  Did the City respond in a positive manner?  Please explain.
4. City Departments

How can City departments improve the way in which they function in your neighborhood?
5. City Assistance 

How can the Neighborhood and Community Relations Department improve the assistance it provides to your organization as a citizen participation group?
6. Other comments?
