TO: Members of the Neighborhood and Community Engagement Commission
FROM: Howard Blin, Community Engagement Manager
DATE: April 18, 2012

SUBJECT:  April 24" NCEC Meeting

Meeting Location

The meeting will be held in the Doty Room of the Minneapolis Central Library. For
Commissioners parking in the Library ramp, parking validation is available.

Agenda

Agenda Item 4 — HealthyL.iving Program

Lara Tiede with the Health and Family Support Department staff will present an
overview of the HealthyLiving Minneapolis program. Lara has previously met with the
NCEC City Department Engagement Task Force and discussed the engagement
techniques used in the program. Lara’s presentation to the full NCEC will also focus on
the lessons learned with engagement practices in the program.

Agenda Item 5 — Organizational Development Process

This will involve a brief update on the status of the work consultant Lissa Jones is
performing.

Agenda Item 6- Revision to Charge of Committee of the Whole

At the March Committee of the Whole meeting there was consensus to broaden the
charge to the Committee of the Whole to include discussion of all the duties of the
Commission. Included in the meeting packet is an amendment to the charge.



