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	Neighborhood and Community Engagement Commission

June 28th DRAFT Meeting Notes

5th Police Precinct 





NCEC member attendees: Doron Clark, John Finlayson, Marcea Mariani, Ed Newman, Matt Perry, Karen L. Rosar, Jeff Strand, Ami Thompson, Tony Anastasia, Breanne Rothstein, Crystal Johnson, David Crockett, Bill Helgeson, Mark Hinds and Melanie Majors

NCEC member absent: Matt Massman  

Commission staff: Robert Thompson, Cheyenne Erickson and Stacy Sorenson 

	Agenda item
	Content

	1. Introduction, Meeting notes

 & agenda                                

 (Action)
	Action(s):

· Consensus to approve April meeting notes, with the noted changes and May agenda. 

· Recommendation to remove item #5 from the agenda completely. The commissioners voted, the results were 7-6 in favor of keeping agenda item #5 on the agenda.

· Recommendation to add agenda item #5.5 to the agenda as an action item to create a Task Force that handles grievances, that motion was pulled. 

· The facilitator reviewed the group norms.

	2. Recognition of Service – Council Vice President Lilligren  (Informational) 
	Summary: 

· Council Vice President Robert Lilligren attended to give a special thanks to commissioners whose first 2-year terms were ending. He also commented on their accomplishments and handed out a certificate of appreciation to each member whose term was up. 

· Commissioners Rosar, Helgeson, Majors, Crockett, Thompson, Perry and Rothstein each spoke about their time spent on the commission. 

· Director Rubedor also spoke and thanked them for their work, 



	3. Directors Report (Informational)
	 Summary: 

· The American Indian MOU work group held its first joint meeting and NCR staff presented an American Indian Census demographic report. 

· Staffing updates –  NCR is currently reviewing Community Engagement Manager applications, will begin interviews next week. The American Indian Specialist position will be open until 1st of July. 

· Tornado Update – Lots of work being done. The department’s role has shifted from being a communicator to providing direct support to neighborhood organizations by coordinating volunteers to the tornado clean sweeps and providing staff at the disaster relief center. For the Long term recovery efforts NCR has developed the Proposal for the Rebuilding our Communities fund for $600,000. This is up for approval at the July 1st City Council Meeting. 

· NUSA Awards – Minneapolis is hosting the 2013 NUSA conference. At this year’s NUSA conference 3 Minneapolis neighborhoods received 3 print “Gold” level newsletter awards; they were Corcoran, Standish-Ericsson, and Lyndale neighborhood. 
· African American Leadership Forum – The conference was held at the Convention center, yesterday, Monday June 27th. City of Minneapolis representatives attended. 

· Community Read – The book titled “Grace of Silence” is written by author, Michele Norris, who writes about being the 1st family to move onto a block in a predominately white neighborhood in South Minneapolis. 

· Lee Family Commemorative Event - In 1931 the Lee family was the 1st black family to move on to a block. Soon a crowd of 3,000 people formed and threatened the family to leave. The Field Regina Northrup neighborhood is sponsoring the event on Saturday, July 16th. 

· NCEC elections were held to elect members for districts 1,3,5 and 7. New members are Latrell Beamon in district 1, Kenneth Brown in district 3, Christopher Hoffer in district 5 and Carol Pass in District 7. 



	4. Committee of the Whole Action Items (Discussion and actions)  
	Summary:

· Commissioner Perry reviewed the documents and highlighted/noted key points in the accompanying memo. This document will be separated into 2 action items. The first item is the CoW Recommendations on the Equity Directive. The second item is a Policy Direction on Improving Connections between City Departments and Neighborhoods. 

· Discussion was held for the first action item. He noted that the word “multi-jurisdictional” needed to be added on page 2, in section 2 in the 4th bullet to read “A multi-jurisdictional Policy Board must have a formal role in approval process”.

· A commissioner raised a question asking if the city caps funds in NRP and moves the funds to the CPP do the restrictions for the NRP funds still need to be followed in the CPP program. Director Rubedor answered that funds generated under NRP have a clear procedural layout and use of funds and those requirements go with the funds. 

· Commissioner Perry also noted the paragraph on the last page that states that further work on implementation recommendations in the coming months will be required.

· Director Rubedor recommended a language change on page 3, bullet 2 replacing the wording “funding allocations” to “use of funds”. 

· It was also suggested that another bullet be added on page 3 that addresses the frozen funds by neighborhoods. A commissioner suggested that this language be added as a new bullet “Restore funding equivalent to frozen un-contracted NRP phase II funds.” 

· Discussion was held for the second action item. 

Action(s):

· Commissioners reached consensus on action item number one as amended. 

· Commissioners reached consensus on action item number two.
· See Final Document. 





	5. Membership in Good Standing 

(Discussion and Action) 
	Summary: 

· On behalf of the Facilitation Committee, Commissioner Clark introduced recommendations for two resolutions for commission discussion, the reason for the recommendations and the process used by the NCR department and Facilitation Committee..  

· A commissioner requested the commission to add an agenda point to discuss the facilitation committee process for developing the documents. The commissioners voted on whether or not to add an agenda point. 5 commissioners were in favor of adding the point to discuss the process used by the facilitation team and 6 were not in favor of adding the point to discuss the process used by the facilitation team. The request failed. 

· Commissioner Clark reviewed the documents. The Facilitation Committee wanted to break apart the actions into 3 action items, the first resolution and then the two actions that commissioner Mariani will need to do in order to remain in good standing. 

· Some Commissioners believed that these items should not even be discussed because bringing these forward is not part of the authority of the facilitation team under the bylaws.

· Some Commissioners felt that this was appropriate action by the facilitation committee because there is no other way for the commission to handle grievances. 

· It was suggested that Commissioner Mariani speak about the email. She spoke and gave a public apology to those who may have found the email offensive. 

Action(s):

Consensus could not be reached. The Commission voted on the 3 action items: 

· Action item number 1, to adopt the Principle Resolution of the Neighborhood and Community Engagement Commission. Failed on a vote of 4 Commissioners in favor and 9 Commissioners not in favor of the resolution.  

· Action item number 2, to adopt item number 1 in the Membership in Good Standing Resolution, states that Commissioner Mariani deliver a written letter of apology, to district 7 neighborhood organizations, candidates in district 7, and members of the Longfellow Community Council’s Yahoo forum. Failed on a vote of 6 Commissioners in favor and 8 Commissioners not in favor. 

· Action item number 3, to adopt item number 2 in the Membership in Good Standing Resolution, states that Commissioner Mariani attend a formal learning activity focused on cultural awareness, sensitivity, or diversity. Failed on a vote of 3 Commissioners in favor and 9 Commissioners not in favor. 



	6. Task Forces and Facilitation Committee Report (Information and Discussion) 
	Summary: 

· The Facilitation Committee handed out a recommendations report as an information document to the Commission. 

· City Department Engagement Task Force – The task force met on June 22nd and has now established a reoccurring meeting time of the 3rd Wednesday of each month. Conversations are now becoming more narrowed to look at specific examples of how certain departments can engage. 

· Communications Task Force – The task force presented a NCEC Public Input Proposal as informational for review of the commission. The task force would like time on the next agenda to discuss this item. 
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