Report to the NRP Policy Board

FROM: Jack Whitehurst
DATE: March 13, 2012

SUBJECT:  Agenda Item 4(A) - Holland Neighborhood NRP Phase | Review

Action Requested:

Receive and File

On July 24, 2000, the NRP Policy Board approved a Phase 1l Program Operation Plan. Under this plan,
the Board set out the key components of each neighborhood’s Phase Il plan development efforts —
including the development of an NRP Phase | plan review.

The Phase | plan review is designed to summarize the outcomes of the Phase I, look at changes that have
occurred in the neighborhood since the outset of Phase | planning, and provide stakeholders a common
understanding about the neighborhood’s NRP efforts to date and how those efforts inform future
planning.

In preparation for the start of the Holland NRP Phase Il plan development process, the Holland
Neighborhood Improvement Association (HNIA) has conducted and written a review (attached) of the
NRP Phase | plan.



