DRAFT CPP GUIDELINES WORKPLAN 9/22/2011
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High Level Timeline
Draft revisions to CPP Guidelines 9/12/11
Equity Directive recommendations to City Council 9/16/11
“Unfreeze” $858,000 NRP Phase Il funds 9/16/11
Extend current CPP contracts thru June 2012 9/16/11
Neighborhood organization review of CPP revisions 10/3/11 45 day review period?
Informational meeting for neighborhood staff 10/10/11
Informational hearings on CPP guidelines 10/24/11
City Council approval of NRP ordinance/NRP Consolidation 11/4/11
NCEC approval of revised CPP guidelines 12/27/11
Reformulation of NRP Policy Board 11112 [ Dependent on JPA
City Council approval of new CPP guidelines 1/13/12
Rollout of new CPP guidelines 1/16/12 l Via mail, email, website
Neighborhood conference 2/11/12
Neighborhoods submit CPP funding proposals to NCR 4/1/12 Neighborhoods can bring in any month
Neighborhoods submit Neighborhood Plans to NCR 71112 Ongoing
NCEC
NCEC CoW reviews process for community engagement 9/14/11 o
NCEC CoW discussion on allocation formula 9/14/11 <&
NCEC CoW reviews NRP ordinance 10/10/11 ?
Full NCEC reviews NRP ordinance 10/24/11 X
NCEC CoW reviews community feedback 11/28/11 <
NCEC CoW reviews draft revised guidelines 12/12/11 <
Full NCEC reviews draft revised guidelines 12/26/11 <
Final guidelines to City Council 1/2112 <>
Rollout of new CPP guidelines 1/16/12 <>
Possible first CPP submissions 3/26/12 X
NCR/DFD/City Attorney
Draft community engagement plan and guiding questions 95111 |V
First draft guidelines 9511 |V
Revised Allocation Formula o511 |V
Mail/email draft guidelines for community feedback 10/3/11 v
Community information hearings 10/10/11 v v
Draft NRP Oridnance (City Attorney) 10/17/11 v
Revise guidelines 11/28/11 v
Final draft to NCEC CoW 12/12/11 v
Final draft to full NCEC 12/26/11 v
Final draft to City Council 1/16/12 v

Deliver final guidelines to neighborhood organizations 1/23/12 v
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