MEMORANDUM

TO: David Rubedor, NCR Director
FROM: Robert Thompson, NCR staff
DATE: October 17, 2011

RE: CPP Guidelines Change Log

The draft revised Guidelines contain a number of both technical and substantive
revisions. Technical revisions are intended to improve consistency, provider greater clarity,
respond to feedback during 2011, update timing of funding cycles and submissions, and to
correct omissions or errors in the 2011 Guidelines.

The substantive revisions are:
(1) The Guidelines will now provide for development of Neighborhood Priority Plans.

(2) The Guidelines will now allow funding of projects identified in Neighborhood Priority
Plans.

(3) Authority for review and approval of CPP submissions will fall under NRP Policy
Board.

(4) Appeals for denied funding will be directed to NCEC rather than City Council.

Please note, however, that the core program purposes remain the same, and as with the
2011 Guidelines, development of a neighborhood based plan is still an essential component
of the program.

What will stay the same for neighborhood organizations:
(1) Three core program purposes.
(2) Standards and expectations of program.
(3) Ability to roll funds over from one funding cycle to the next.
(4) Three-year funding cycle for stability and reliability.
(5) Annual contracting and reporting.
(6) Support for NRP Phase II planning activities.
What will change:
(1) Opportunity to prepare neighborhood priority plans.
(2) Ability to fund projects through CPP.
(3) Ability to request contracts timed according to organization’s fiscal year.

(4) Some changes to eligible funding (e.g. food not an eligible expense).
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Change Log:

Section I.A. Program Purposes. Changes include minor revisions for clarification.
Program Purpose 1 is amended to allow for preparing and submitting Neighborhood Priority
Plans.

New Section I.B. Neighborhood Priorities. This new section identifies how neighborhood
organizations can identify and act on neighborhood identified priorities through development
of neighborhood priority plans.

Section II. Eligible Neighborhood Organizations. The old Section I.B was re-ordered and
combined with the Standards and Expectations section for a new Section II. Minor revisions
to language of “Eligibility” and “Standards and Expectations” sections.

Section II.A. Eligibility. Renumbered from I.B. Minor revisions to provide parallel
structure. Also added requirement that organizations must submit an Equal Opportunity
Employer plan and policy in addition to ADA policy (this was a technical amendment added
by City Council in 2010 that was missed in final publication of 2011 Guidelines).

Section II.B. Standards and Expectations. No changes.

Section III. Funding Activities. Technical revisions only, with some changes to meet NRP
requirements.

Section IV. Requests for Written Submissions. Minor technical revisions for clarity. Some
changes to provide for development of neighborhood priority plans. Added submission
requirement to address how organization will involve under-engaged stakeholders. Added
submission item requiring discussion of housing related activities. Added submission
element to clarify how neighborhood organizations can roll over funds from one funding
cycle to the next. Added submission requirement to provide annual budget for whole
organization.

Section IV.A. Evaluation/Recommendation. Some technical revisions for greater clarity.
Substantive revisions include that review and approval of CPP submissions will how be
handled by NCR Department instead of NCEC. Appeals will now go to NCEC.

Section IV. B. Contracting and Reporting. Technical revisions for clarity. Change to allow
contracting period to coincide with neighborhood organization’s fiscal year.

Section V. Neighborhood Priority Plans. New section to provide for development and
implementation of neighborhood priority plans.

Section VI. Support and monitoring of Contracting Neighborhood Organizations.
Renumbered from Section V. Added additional bullet identifying role of NCR in providing
support to residents, neighborhood organizations, and jurisdictions in developing and
implementing neighborhood priority plans.

Section VII. Grievances Against Contracted Neighborhood Organizations. Technical
revisions for greater clarity.

Appendix A. Technical revisions for internal consistency with three-year funding cycles.
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