



Minneapolis Neighborhood Community Engagement Commission

Community Organization Funding Program 
PRINCIPLES AND PURPOSES
Minneapolis Core Principles of Community Engagement

1. Right to be involved – Public participation is based on the belief that those who are affected by a decision have a right to be involved in the decision-making process.

2. Contribution will be thoughtfully considered - Public participation includes the promise that the public's contribution will be thoughtfully considered. 

3. Recognize the needs of all - Public participation promotes sustainable decisions by recognizing and communicating the needs and interests of all participants, including decision-makers.

4. Seek out involvement - Public participation seeks out and facilitates the involvement of those potentially affected by or interested in a decision.

5. Participants design participation - Public participation seeks input from participants in designing how they participate.

6. Adequate information - Public participation provides participants with the information they need to participate in a meaningful way.

7. Known effect of participation - Public participation communicates to participants how their input affected the decision.

The Seven Core Principles of Community engagement are essential to meaningful public participation and engagement between the City and neighborhood organizations and all segments of the entire community.  City decision-making can be improved when we involve those most affected by decisions. Through partnering with neighborhood organizations, the City of Minneapolis can better reach, and be informed by, the people who are most affected by city decisions. As partners in building a better city and creating vibrant, safe, welcoming and livable spaces, neighborhood organizations; other community and cultural organizations; affinity groups and the City each have unique roles in identifying and acting on neighborhood priorities. The City and neighborhood organizations are better able to develop meaningful strategies—and successfully implement those strategies—when more people are involved. It is incumbent on the City and neighborhood organizations to maximize the involvement of residents and other stakeholders. The social, health and economic needs of neighborhood communities and the City’s goals are best met when they inform and support each other.

IMPACTING CITY DECISIONS and PRIORITIES

City decision-making is improved when we involve those most affected by these decisions. The City’s core principles of community engagement state that those who are affected by a decision have a right to be involved in the decision-making process.  Through partnering with neighborhood organizations, the City of Minneapolis can better reach—and be informed by—the people who are most affected by City decisions.

 Neighborhood Organizations will:

· Facilitate communication and connections amongst community members and stakeholders by:

· Providing a forum to gather input from community members and stakeholders - advancing neighborhood viewpoints on existing and proposed programs, policies, plans, projects and activities 

· Informing and educating community  members and stakeholders on pending issues and opportunities that affect them and their neighborhood

· Facilitate communication and connections between the City by being a contact point between the City and community members and stakeholders 
· Through the NCEC, collaborate with the City to establish city-wide goals and policy and budget priorities

· Generate new ideas to address current issues in creative ways

· Work to engage everyone within the neighborhood in the work of the neighborhood organization 
The City will:

· Facilitate communication and connections with neighborhood organizations by:

· Sharing information needed and requested by neighborhoods in a timely and complete manner and seeking input from neighborhood organizations about existing and proposed programs, policies, plans, projects and activities

· Listening to neighborhood organization input and being open to other perspectives

· Providing feedback to those who submit input on how their input was used

· Dedicate City staff to assist neighborhood organizations with navigating City processes 
· Through the NCEC, collaborate with neighborhood organizations to establish city-wide goals and policy and budget priorities and support mutually agreed upon goals when feasible 
· When possible, hold community meetings on key issues at relevant locations and at times convenient for affected residents 

·  Through the NCEC, support the efforts of non-profit agencies and technical assistance providers to provide leadership and community organizing training as well as build capacity in areas of “low civic engagement”

IDENTIFYING and ACTING ON NEIGHBORHOOD PRIORITIES

As partners in building a better city and creating vibrant, safe, welcoming and livable spaces, neighborhood organizations and the City each have unique roles in identifying and acting on neighborhood priorities.
Neighborhood Organizations will:

· Facilitate communication and connections amongst community members and stakeholders by:

· Providing a forum for community members and stakeholders to identify and act on neighborhood priorities

· Informing and educating community members and stakeholders on pending issues and opportunities that affect them and their neighborhood

· Gathering input from community members and stakeholders - advancing neighborhood viewpoints on current and emerging issues and opportunities 

· Involve all demographic groups within the neighborhood in the work of the neighborhood organization

· Facilitate communication and connections between the City and community members and stakeholders by being a contact point 

· Identify emerging issues within the neighborhood
· Through the NCEC, collaborate with the City to establish city-wide goals and policy and budget priorities

· Generate new ideas to address current issues in creative ways

· Convene and collaborate with partners (public and private) on projects
· Leverage funds to increase investment in neighborhood priorities

· Give neighbors a united voice

The City will:

· Facilitate communication and connections with neighborhood organizations by:

· Sharing information with neighborhood organizations about existing and proposed programs, policies, plans, projects and activities

· Providing information needed and requested by neighborhoods in a timely and complete manner

· Responding to neighborhood-identified priorities and being open to other perspectives

· Dedicate City staff to assist neighborhood organizations with navigating City processes

· Develop multi-disciplinary teams of departmental representatives who provide information to neighborhood organizations, work with neighborhoods to respond to neighborhood-identified priorities, serve as advocates for neighborhood organizations within the City, and work to implement the strategies in approved neighborhood plans 

· Support and inform neighborhood goal-setting processes

· Use neighborhood plans and priorities to shape City plans and policies

· Through the NCEC, collaborate with neighborhood organizations to establish city-wide goals and policy and budget priorities Provide funding, to the extent possible, for the implementation of neighborhood plans

INCREASING INVOLVEMENT

The City and neighborhood organizations are better able to develop meaningful strategies—and successfully implement those strategies—when more people are involved. The City and neighborhood organizations will work to maximize the involvement of residents and other stakeholders.

Neighborhood Organizations will:

· Facilitate communication and connections amongst community members and stakeholders by:

· Providing a forum to identify and act on neighborhood priorities

· Informing and educating community members and stakeholders on pending issues and opportunities that affect them and their neighborhood

· Gathering input from community members and stakeholders to advance neighborhood viewpoints

· Holding community-wide gatherings and utilizing other means of increasing involvement

· Represent, and strive for the participation of everyone in the community regardless of their demographic group 

· Encourage everyone to volunteer—to get involved and help accomplish outcomes that improve their quality of life

· Mobilize everyone for action on behalf of the neighborhood 

· Support block clubs including co-recruiting efforts and encouraging activities in addition to crime prevention

The City will:

· Include community participation and neighborhood partnerships elements in departmental business plans 

· Analyze operations and identify opportunities for involvement of residents and neighborhood organizations in the early stages of program development decisions 

· Analyze operations and determine those areas in which neighborhood organizations might be better able to provide a service (such as graffiti removal or community inspections)

· Communicate how neighborhoods and individuals can get involved City decision-making processes

· Provide resources and training to City staff to continue improving community engagement work and to understand neighborhood processes

· Provide training and support to neighborhood organizations on City processes; City department responsibilities, activities, processes and access channels; and developing organizational capacity for involving people

· Provide communication on information that may be of interest to neighborhood organizations
· Provide incentives for neighborhood organizations to engage various communities
· Equip neighborhood organizations to effective engage (e.g. provide models, best practices)
· When possible, hold community meetings on key issues at relevant locations and at times convenient for affected residents







