NCEC CoW Workshop: Stakeholder Identification and Analysis
Workshop Overview and Prep Materials
6 March 2010, 9 am-1 pm, Bryant Square Park, Minneapolis
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Purpose: At this workshop, participants will identify and analyze the stakeholders who are most relevant to the work of the Neighborhood and Community Engagement Commission. The results will form the core content for a robust and transparent Stakeholder Engagement Plan that will guide key aspects of the NCEC’s work with stakeholders.
Process: Working with public engagement consultant Anne Carroll, we will use a straightforward process that is highly participatory and yields clear and useful results. Everyone will be actively involved throughout the workshop, contributing ideas, insights, and perspectives to reach consensus on these stakeholders. 

For the purposes of this workshop, we are using this definition: A stakeholder is an individual or group that can make a claim on your organization’s attention, resources, or output, or is affected by your work or activities.
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It is also important to realize that this stakeholder identification and analysis work is explicitly an interim, transient step. We will be looking at stakeholders as they are now, but our work will change that view almost immediately – so this process serves primarily to transparently and responsibly transition us to a Stakeholder Engagement Plan. We will continually update our Plan as we move forward with our work to ensure we are engaging everyone who needs to be involved, when and how it works best.
Key question: Who are the individuals and organizations that have a stake/interest in, or power over, helping neighborhood organizations engage their community members to plan, develop, and move their communities forward?
Logistics 
· We will start at 9 am, so please arrive right on time when they open: 
Bryant Square Park, 3101 Bryant Ave S, Minneapolis, MN 55408 
· Dress comfortably and please minimize bags, etc., as we’ll be moving around a lot

· We will have mid-morning snacks and water to help sustain you during the workshop
Homework: Please start thinking about unique stakeholders in response to the question above, and feel free to bring any names with you on Saturday. We will do all the work together, however, so this is optional and simply helps “grease your wheels.” 
Thanks in advance to those of you who can be there Saturday. 
Others, feel free to send the facilitator a list of any stakeholders you think of, and we’ll be sure they are included: Matt Perry, mattp@pobox.com. For any other questions, contact Matt or staff liaison Robert Thompson at (612) 673-2523 or Robert.Thompson@ci.minneapolis.mn.us. 
