MEMORANDUM

To:
Neighborhood and Community Engagement Commission

From:
David Rubedor, Director, NCR

Robert Thompson, NCR
Date:
November 10, 2010
Re:
Item #4 on Nov NCEC agenda:  Allocation of Consolidated TIF District Funds in 2011
Requested Action: To recommend an allocation distribution of the estimated Consolidated TIF revenues for 2011.

Background: The current projected revenue from the Consolidated Redevelopment Tax Increment Financing District (Consolidated TIF) for 2011 is expected to be $5,309,036. Current projected expenses are $3,000,000 for the Community Participation Program, $230,000 for neighborhood support services, and $420,000 for NCR staffing and administration for neighborhood programs, for a total of $3,650,000. This leaves $1,659,036 currently unallocated. See Table 1 below and Chart 1, on next page.
Table 1: Current projected programming of Consolidated District Revenues for 2011.

Projected Revenues
2011



Projected TIF Revenue
 $5,309,036 


Current allocations:
2011


Community Participation Program
 $3,000,000 


Neighborhood Investment Fund
0


Community Innovation Fund
0


Reserve
 0


Neighborhood Support Services (est.)
 230,000


NCR Staffing & Admin (est.)
 420,000 

Total Allocated
 $3,650,000 


Total Unallocated
 $1,659,036

Staff Recommendation: NCR staff recommend the following distribution of projected unallocated funds from the 2011 Consolidated TIF funds:
One time 2011 CPP Bonus
700,000
Reserve
959,036
Total Allocated
1,659,036

Because guidelines for the Neighborhood Investment Fund (NIF) and the Community Innovation Fund (CIF) would not likely be complete in time for neighborhood organizations to apply for or expend funds in 2011, the staff recommendation is to not fund those programs in 2011. Instead, a one time increase of $700,000 would be added to the Community Participation Program fund in 2011, and a reserve of $959,036 would be set aside for allocation over future years in anticipation of fluctuations in Consolidated TIF revenues, inflation, or to distribute to other program funds.  The staff recommendation for 2011 programming of Consolidated District funds can be seen in Table 2 and Chart 2, below.
Table 2: Staff recommended programming of Consolidated District Revenues for 2011.

Projected Revenues
2011



Projected TIF Revenue
 $5,309,036 


Community Participation Program
$3,000,000 


One Time 2011 CPP Bonus
700,000* 


Neighborhood Support Services (est.)
230,000 


NCR Staffing & Admin (est.)
420,000 


Reserve
959,036 


Total Allocated
5,309,036
* The holdback for 2010 Census adjustments would come from the proposed one time CPP bonus.

	Chart 1:
Current projected Consolidated TIF uses for 2011
	Chart 2:
Staff recommended Consolidated TIF uses for 2011
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Additional Context: Although the Commission is focusing on the allocations for 2011, it is important to consider this decision in context with future years. Table 3 below outlines one possible scenario where the CPP becomes the primary neighborhood program, allowing projects and programs, and the NIF is eliminated. It also indicates how we can provide funding stability to neighborhood groups with the establishment of a reserve. The reserve can be used to cover unexpected fluctuations and inflationary increases in the Consolidated TIF revenues. This scenario keeps the CIF, albeit at a lower funding level, allowing the NCEC and the NCR to develop a program for targeted outcomes. Confidence in the projections becomes increasingly uncertain beyond five years. The NCEC will be able to review these projections annually and recommend adjustments accordingly.
 Table 3: Possible 5 Year Scenario
	
	2011
	2012
	2013
	2014
	2015

	Projected TIF Revenues
	$5,309,036
	$5,130,841
	$5,072,940
	$5,171,896
	$5,360,750

	
	
	
	
	
	

	Community Participation Program
	3,000,000
	3,900,000
	3,997,500
	4,202,500
	4,307,563

	CPP One Time Increase
	700,000
	
	
	
	

	Neighborhood Investment Fund
	0
	0
	0
	0
	0

	Community Innovation Fund
	0
	150,000
	153,750
	157,594
	161,534

	Reserve
	959,036
	144,841
	0
	0
	0

	Neighborhood Support Services
	230,000
	360,000
	378,000
	396,900
	416,745

	NCR Staffing and Admin
	420,000
	576,000
	604,800
	635,040
	756,000

	
	
	
	
	
	

	Total Allocated
	5,309,036
	4,986,000
	5,134,050
	5,392,034
	5,641,841

	Total Unallocated
	0
	144,841
	(61,110)
	(220,138)
	(281,091)

	
	
	
	
	
	

	Reserve Balance
	959,036
	1,103,877
	1,042,767
	822,629
	541,538


Notes on for this scenario: 

1. Includes a 2.5% annual inflationary increase for the Community Participation Program and the Community Investment Fund starting in 2013.
2. Establishes continuity of funding from year to year, providing stability to neighborhoods.
3. Assumes that the Community Participation Fund will be the primary neighborhood support program with an expanded scope allowing projects and programs thus eliminating the Neighborhood Investment Fund.

4. The $900,000 increase in 2012 to the CPP results would represent an increase to neighborhood allocations of between approximately $2,800 (minimum increase) and $27,200 (maximum increase) based on the current base data and allocation formula.
5. Reserve fund uses one-time 2011 surplus to provide a cushion for future Consolidated TIF revenue variances and/or adjust for inflation.

6. Provides a small amount of funds for the competitive CIF program.

7. Assumes NRP budget will carry about 20% of the neighborhood support services and staffing expenses for the next 5 years.

8. Assumes the same/similar level of NCR staff support to neighborhood organizations as currently being provided by NRP.
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				Projected TIF Revenue		$   5,309,036

				Community Participation Program		$   3,000,000

				Neighborhood Support Services (est.)		$   230,000

				NCR Staffing & Admin (est.)		$   420,000

				Total Unallocated		$   1,659,036

						2011

				Projected TIF Revenue		$5,309,036

		1		Community Participation Program		$3,000,000

		2		One Time 2011 CPP Bonus		$700,000

		3		Neighborhood Support Services (est.)		$230,000

		4		NCR Staffing & Admin (est.)		$420,000

		5		Reserve		$959,036

				Total Allocated		$5,309,036

				Total Unallocated		$0

				Reserve Balance		$959,036
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				Projected TIF Revenue		$   5,309,036

				Community Participation Program		$   3,000,000

				Neighborhood Support Services (est.)		$   230,000

				NCR Staffing & Admin (est.)		$   420,000

				Total Unallocated		$   1,659,036

						2011

				Projected TIF Revenue		$5,309,036

		1		Community Participation Program		$3,000,000

		2		One Time 2011 CPP Bonus		$700,000

		3		Neighborhood Support Services (est.)		$230,000

		4		NCR Staffing & Admin (est.)		$420,000

		5		Reserve		$959,036

				Total Allocated		$5,309,036

				Total Unallocated		$0

				Reserve Balance		$959,036
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