NCEC Selection-Diversity Task Force (Draft) Recommendations

Introduction:

At its November 16, 2010 Commission Meeting the NCEC adopted a charge to create a
Selection/Diversity Task Force. Currently, the task force has two parts of the charge to
fulfill:

* Develop recommendations to neighborhood organizations outlining elements of
the selection process that will allow for or promote racial, ethnic, gender, age and
geographic diversity on the NCEC.

* Develop recommendations to the City Council outlining elements of an
appointment process that will allow for or promote racial, ethnic, gender, age and
geographic diversity on the NCEC.

These recommendations are outlined in this document.
Process:

The Selection/Diversity Task Force requested assistance from the NCR department to
conduct interviews with the past participants in the 2009 elections process to elect NCEC
commissioners. The goal of the interviews is to gain feedback and insight from those
involved in the 2009 process to see where improvements could be made.

Interviews were conducted by the Neighborhood and Community Relations department’s
Access and Outreach staff with applicants who applied through the City’s appointments
process and through the neighborhoods elections process, electors and current NCEC
commissioners.

Two-hundred and thirty-seven people were contacted, by email and/or by phone and asked
if they would like to participate in an interview regarding the 2009 Neighborhood and
Community Engagement Elections/Appointments process, about 10% agreed to participate.

Interviews were conducted either in person or over the phone, by preference of the
interview participant. Interview participants were also asked if a Selection/Diversity Task
Force Member could sit in as an observer during their interview. Otherwise all indentifying
information about the interviewee was kept confidential and known only by the interviewer.

The following 8 questions were asked to the interview participants. All participants were
asked the same questions.

What did you think about the process?

What went right?

What went wrong?

What should remain the same?

What should be different?

How do you define Diversity?

What do you think should be done to achieve diversity on the NCEC and other city
boards and commissions?

What are you willing to do get there?

Neighborhood and Community Relations staff who conducted the interviews took written
notes of the responses of the interview participants on paper.

The Selection-Diversity Task force formulated other efforts to get input to develop their
recommendations. They looked at best practices from other cities in the United States and
held a conference call with Portland, Oregon to learn more about their commission called



the Public Involvement Advisory Council and discuss their Community Connect Report. They
also read and discussed a study titled Measuring Cultural Diversity and held exchanges at
the full NCEC meetings and on Google groups.

There were also additional efforts made that were not able to be accomplished. The
Selection-Diversity Task Force requested staff to hold a neighborhood focus group, which on
short notice could not get enough neighborhoods to participate in. The task force also
attempted to host a discussion on Diversity with Neighborhood Organizations at the April
16" city-wide meeting to decide the 2011 neighborhood election process. Neighborhood
organizations voted to prioritize discussing election procedures and therefore ran out of
meeting time before discussing diversity.

Results:

Twenty-seven interviews were conducted. Seven interviews were with neighborhood
election candidates, 5 interviews were with appointment candidates, 3 interviews were with
neighborhood electors and 12 interviews were with current Neighborhood and Community
Engagement Commissioners.

Comments recorded by the interviewers were reviewed by the Selection/Diversity task force
and used to create recommendations to Neighborhood Organizations and the City Council
for a selection process which allows for or promotes racial, ethnic, gender, age and
geographic diversity on the NCEC.

Recommendations to Neighborhood Organizations:

Outreach:
e Advertise and distribute information about open positions on the NCEC widely to
residents within your neighborhood organization.
¢ Maximize participation within your neighborhood organization; have well publicized
open meetings, especially when selecting electors/voters.
e Encourage under-represented and under-engaged groups to apply.

Education:
¢ Communicate what expectations are to the candidates as to the process.

Engagement:

e Develop a relationship with all applicants. This responsibility can be shared by
commissioners, neighborhood board members, neighborhood organization members,
and NCR staff.

e Continue to engage with applicants after the Neighborhood election process is
finished.

¢ Leave the opportunity for electors make decisions about candidates based on their
responses to questions on the day of the election.

e Use effective engagement practices identified in Community Participation Program
submissions.

Removal of Barriers:

e Create equal opportunity for all Minneapolis residents to participate by removing
barriers to participation. Suggested ways to remove barriers to participation include,
but are not limited to:

0 Provide easily accessible meeting space.
Provide child care at meetings.
Provide language translation services.
Provide transportation to meetings.
Minimize “hoops” and paperwork.
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o0 Create a consistent selection process for candidates.
0 Provide opportunities in a variety of time commitment levels.

Recommendations to City Council:

Outreach:
e Advertise and distribute information about open positions on the NCEC widely to
constituents.
e Encourage under-represented and under-engaged groups to apply.

Engagement:
e Continue to engage with applicants after the appointments process is finished.
e Formalize support for capacity building - leadership training with under engaged
groups.
e Establish ongoing relationships and communication between City Council Members,
current commissioners, and city staff and under engaged groups and individuals that
endure.

Appointments Process:

o Consistently follow the open appointment process with milestones and feedback.
Acknowledge when applications are received, give prompt notice when a person is
selected, and inform candidates that were not selected why and provide positive
suggestions on how they can strengthen their applications.

Barriers:

e Create equal opportunity for all Minneapolis residents to participate by removing
barriers to participation. Suggested ways to remove barriers to participation include,
but are not limited to:

0 Provide easily accessible meeting space.
Provide child care at meetings.
Provide language translation services.
Provide transportation to meetings.
Minimize “hoops” and paperwork.
Create a consistent selection process for candidates.
Provide opportunities in a variety of time commitment levels.
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