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	Neighborhood and Community Engagement Commission

December 21, 2010 Meeting Notes

Minneapolis Central Library




NCEC member attendees: Ami Thompson, Breanne Rothstein, Crystal Johnson, Doron Clark,  John Finlayson, Bill Helgeson, Mark Hinds, Matt Massman, Marcea Mariani, Melanie Majors, Karen L. Rosar, Jeff Strand, David Crockett, Ed Newman
NCEC member absent: Tony Anastasia and Matt Perry 
Commission staff: David Rubedor, Cheyenne Erickson, James Trice
Guests: Council Member Elizabeth Glidden and Council Member John Quincy 

	Agenda Item
	Content

	1. Introduction, Meeting notes
 & agenda                                
 (Action)
	Action(s):

· Consensus to approve November meeting notes and December agenda. 

	2. NCEC meetings 2011
(Informational)
	Action(s):

· Consensus to approve NCEC meeting dates for 2011. 

	3. Update on Community Participation Program                                 
 (No Action Required) 
	Summary: 
· Director David Rubedor gave a quick update: the CPP guidelines were approved by City Council and the program is intended to support infrastructure needs and community participation and engagement for neighborhoods. 

	4. Update from Director Rubedor
(Discussion)
	Summary:

· Director David Rubedor reviewed the staff direction with the Commission and explained that council was faced with an increase in property taxes. The NCEC and NCR have a role in helping figure out a solution as this moves forward. Director Rubedor also explained that 50% of TIF will not be collected which was an anticipated $5.2 million for funding neighborhoods. Neighborhoods in Phase I can still contract for up to 50% of Phase II funds. All existing NRP projects will be allocated. CPP program funds will be allocated next year (2011). 
· Director Rubedor also explained actions of the NRP Policy board. The NRP Policy Board cancelled the consolidation plan as well as detailing of staff to the NCR department, effective immediately. The NRP/NCR consolidation plan was intended to mitigate duplication of services. 
· Council Members Elizabeth Glidden of Ward 8 and Council Member John Quincy of Ward 11 joined the NCEC to talk with the Commissioners about why the council took the action they did, the timing of their decision and to answer questions from commissioners. 
· Council Member Glidden explained that no one on the council took this decision lightly. The amendments that were made were made a year prior to prepare for property tax issues. They knew that there would be upcoming pressures such as mortgage foreclosures, the year that TIF districts would not be collected, and the tank in commercial property. Once the property tax bills hit in November, the dollar value was a shock to many residents and this heightened their concern that property taxes may affect the vitality of the city. She also explained that they faced compressed timing issues such as the change to Republican leadership in the House and Senate – there would be no new funding revenues to aid the $6.2 Billion budget deficit. 
· Council Members then answered questions from the Commissioners, here are the question and answers:
Q: The City Council has the right to approve NRP’s budget. Has the City Council approved their budget this year? 

A:  The City Council has approved NRP’s budget. The Council needs to engage with NRP. 
Q: There is an understanding of the budget struggle, but that doesn’t have to affect the process of engagement. Our leaders need a creative way to come up with better strategies to generate income. This action has breached trust – needs a response from City Council to rebuild trust. 

A: Agrees, the process didn’t comply with the community engagement principles, council would like to engage with residents and seek input. 

Q: A commissioner has sent an email to Mayor and City Council in the past stating that the 8% tax cap was not sustainable. This decision and the process wasn’t good, now we are dependent on the legislature, are they just waiting for us to twist in the wind? 

A: January is the month to report back with a feasible legislative proposal. Staff needs to review aspects that the city has authority to do or not to do. Needs to be added to the staff direction. 

Q: The council jumps the shark, the process was broken, need the council to help us get back on track. What happens if LGA cuts are made? 
A: There will be no more cuts to neighborhoods. 

Q: The NCEC spent most of last year conducting a large public engagement process and told neighborhoods that Phase I&II wouldn’t be effected. Having a hard time with the new direction, how can we be honest? NRP had reserve funds and told neighborhoods to hold back on Phase plans, there were neighborhoods that were responsible with money and did lots of work to get resources with out much money. Some neighborhoods deal with problems creatively at a local level. How will Council Members be engaged in this process and how will input be used?

A: Apologizes for the time frame. The council improved what was originally brought forward. Heard a lot from neighborhoods and need to take action now and use the engagement process to move forward. Council Members will engage with neighborhood leaders to help plan for the future. Council Member Quincy will be active to engage.   

Q: What happens in 2014 when money in TIF goes back to neighborhoods and property taxes go up? What is the guarantee that this won’t happen in 2014? 
A: Cannot guarantee decisions that this council may not make. And we cannot tell what’s going to happen in the market or that the commercial market will rebound and continue to reduce the levy. 

Q: That staff direction of March 2011 is creating stress to the NCEC and the NCR. Feels like we’ve been handed a hot potato. How are we going to mitigate equity issues, March 1, 2011 is hard to do.

A: It was intended in a way that identifies there are equity issues. NCEC’s thoughts on defining equity issues are helpful. Need to ensure that Council Members are involved in the process. The March deadline can be seen as a time for framework, a partial recommendation, identification of issues or a framework of issues.

Q: Who is the staff person that NCEC is working with? 

A: David Rubedor. 

· Commissioners also had additional comments during the discussion:
· #3 of the staff direction is phrased wrong, would like to see it reworded. 

· During the Q&A session there has not been any mention of Citizen/Tax Payer. Can the city afford 72 neighborhoods? Minneapolis is a minority in the state and in Hennepin County. 

· Regretted the vote made by city council members. Recused self from vote at the NRP Policy board meeting. These two entities can come together; last thing to see would be litigation or squabbling at the legislature. There could have been improved engagement from the City Council and Mayor on the Policy Board. 

Action(s): 

· Consensus to extend time to discuss item from 6:05pm to 6:15pm. 

	5. Amend COW Charge (Discussion) 
	Summary: 

· Commissioner Strand reviewed the COW charge and commissioners discussed adding language to allow the NCEC to be charged with responding to the council directive. 
Action(s): 

· Consensus to add a bullet and add the following language: Develop recommendations per the directives assigned to the NCEC by the City Council at its December 13, 2010 adjourned session. 


	6. Task Force for City Department Engagement 
(Discussion)
	Summary:

· Commissioner Clark introduced and read the charge of the City Department Engagement Task Force. 
· Commissioners held discussion about adding 2-4 non-voting members from city departments on the task force. That was approved by consensus. 
· Commissioners also added a bullet under the membership section to read: Members may be added as needed. That was approved by consensus. 
· Commissioners who volunteered on the task force is as follows:
· Doron Clark
· Bill Helgeson 
· Mark Hinds
· Crystal Johnson
· Ed Newman 
· Jeff Strand 
  

	7. Update on Task Forces  
(No Action Required)
	Summary:

· Communications Task Force: No Update.
· Selection Diversity Task Force: Held 1st meeting week of December 13, 2010. Selected Ami Thompson as lead facilitator, have not selected associate facilitator. The task force will meet bi-weekly every other Monday beginning December 27, 2010. 
· Bylaws Task Force: No Update. 
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