Neighborhood and Community Engagement Commission
Committee of the Whole
Wednesday, March 16, 2011
Longfellow Recreation Center

DRAFT NOTES
Commissioners Present: John Finlayson; Mark Hinds; Matt Perry; Jeff Strand.

Commissioners Not Present: Doron Clark; Tony Anastasia; David Crockett; Bill Helgeson; Crystal
Johnson; Melanie Majors; Marcea Mariani; Matt Massman; Ed Newman; Karen Lee Rosar;
Breanne Rothstein; Ami Thompson.

Approval of Agenda. Commissioner Perry opened the meeting, and proposed two changes to
the agenda: accept notes, and add "staffing" as 1.c. Accepted.

Approval of notes. Commissioner Perry expressed concern about approving notes without
more Commissioners present. Accepted.

Staffing: Director Rubedor noted that NCR had officially hired Robert Thompson. Will put out
official notice next week on hiring. Also, Director Rubedor and NRP Director Robert Miller will
start meeting again.

CPP Submissions: For April NCEC, submissions will be due March 31, before regularly scheduled
meeting of CoW. Staff Robert Thompson had pre-captured some concerns. e.g. East Harriet
budget.

e Bryn Mawr: Need a little more clarity on who they see as “under-represented.” Minor
clarification needed. OK as is, would like to tweak language. Question on discrepancy on
budget. RT will follow up on budget. Comments: Organizations need to specify who they
are trying to engage. Comment: next year, ask for organization budget as well as
program budget. We are asking for three year proposal, but just want next year’s annual
budget.

e Cedar Isles Dean: Submission acknowledges that renters are under-engaged, but what
will they do differently? Again, could acknowledge need help from department. Also,
donation in lieu of rent. Need to have follow up. Membership, ID to verify residence?
Staff Thompson responded that this provision is taken from state law provisions on
neighborhood association membership. Comments: Shared staff?

e East Harriet Farmstead: budget doesn't make sense. Occupancy doesn't make sense,
way more than they pay. Also way over allocation. Concerns about funds spent on
Festival. Are we trying to systematically capture responses to #7? Staff Thompson
replied that we are compiling answers to Question #7.

e EastlIsles: Concern about “Domicile” language. Can we do best practice for language?
Follow up on Palio event... how do they use this for engagement?



Hawthorne: no questions.

Holland: Way too much on occupancy, would like to see how occupancy leads to greater
community engagement. What is actual occupancy cost for Holland? Do they have
“arms length” relationship with building owner? Having an org budget might help
assess. Might there be opportunities for neighborhood organizations to share space
(e.g. with Lyndale)?

Lyndale: Part of printing was clipped.

Jordan: Occupancy seems high. Check on occupancy costs.

Kenwood: Application was one of less well prepared. Mitigation of light rail? Doesn't
acknowledge under-engaged, need more detail. Ask for more detail on light rail
mitigation.

NRRC: $30,000 in debt service??? Director Rubedor gave background. Was historically a
CDC, did lots of housing. Fired ED, did strategic planning process, refocusing as
community engagement organization. Issues include need to pay off bookkeeper to
access books, need to pay rent, need to conduct forensic audit. Discussion:

0 Debt is far afield from what we are doing with this program. Director Rubedor
replied that opposite case is group would fail without addressing debt, we could
provide intervention to address this. History shows it take years for
neighborhood association to revive. Don't want to see any neighborhood
organization fail under our program. We want to make this one successful.
Bringing in other partners, e.g. Nexus Partners. We have a number of players at
table, each one is going to have to bend to make this work.

0 If we let them go bankrupt, we could be using that energy to help them recover.
Director Rubedor: Not necessarily easy or clean to shut down. With NRRC, new
people running organization, not same leadership that lead them to mess.
Current board is on hook for shutdown, clean up. Would be years before we
have functioning group again.

0 This is bad use of money. Sends wrong message, letting them fail would be a
good message to send.

O False choice to use CPP funds in this way... using CPP money just because it is
there. This is matter of convenience for neighborhood to look at this source.
Would be more comfortable seeing money come from other source.

0 Other options, repay, but should not use CPP funds for this.

0 Not appropriate to use for debt relief. Need to do comprehensive audit.

0 Staff Thompson gave explanation of difference between development debt and
admin debt, proposal is to allow use of CPP funds for admin related debt relief
only, not housing debt.

0 Can we use bridge funds? Better eligible expense under bridge fund than CPP.
Director Rubedor replied that we want organizations to thrive, not see failure.

0 Concerned about how robust their action plan is, this is not appropriate use of
funds.

0 Can'tfind solution tonight, but shouldn't use any funds for debt service. We
need to separate this one out.



0 This is not like to pass NCEC. There needs to be more than this to demonstrate
need. Not sold yet, need to go back talk more about it. Full Commission is not
likely to be willing to fund debt relief. Rest of proposal is very good.

0 Don't want to start program by making exceptions as happened with NRP.
Director Rubedor replied: not saying this will be an exception, this is a transition
year.

0 Defer debt until April, staff needs to go back and figure this out. Job of
Commission is to review submissions. Need to know more of the story.

e WABCC: Neighborhood in conflict. Have an agreement from two organizations to move
forward and work together.

e West Calhoun: No questions.

e Windom: No questions.

Neighborhood Funding Work Group: Reported to City Council will do engagement with
neighborhoods, will report back, Commission is looking forward to making recommendations in
June. Funding Work Group: For NRP transition, landed almost where we are on CPP program.
Transition phase from NRP to Community Engagement program, need to revise ordinance.
Neighborhood organizations will report priorities, At end of year provide priorities, how it
affects partners, so all are in mix. CPP will have that as report. Need to lead to tangible
outcomes. How does it actually affect change at neighborhood? Over next four months, will
meet to talk about how to set direction for relation between city and neighborhoods. Develop
as policy direction. At end of 2012, neighborhood priorities will inform City budget. Need to
work on what do we need to hear from neighborhoods for department engagement. July report
to City Council: NCEC on equity piece, from NCR how to do Department engagement.
Discussion:

e What about CIF/NIF? Director Rubedor replied: CIF is top down, NIF is bottom up. CIF is
off table because not consistent with NRP statute.

e There is a legal sandbox that we operate within. This is not a free-wheeling discussion.
Need the legal framework for 2012, 2013, return back to CPP by 2014.

e Recommended return of excess frozen funds to NRP. Going back to City Council CoW,
talked with 10 of 13 council members, no discomfort with that.

e Projections were for $5.5 million from Transformation Districts? Director Rubedor
replied: actually projections for 2012, 2013 were lower, $5 mil. Would still cover
department costs. Assuming audits and insurance for neighborhoods.

e Discourage downsizing staff. Director Rubedor: slower integration of NRP staff is helping
budget.

Work Plan: Staff Robert Thompson presented draft work plan. Core of work is communication
plan, four focus groups in late April with pilot focus group in mid-April. Director Rubedor: two
types of equity, amount of money lost by neighborhood orgs, also regressive nature of property
tax relief. CPP is still a highly needs based formula. Discussion:

e What are all other sources for funding for neighborhood groups?



Also needs to be option of honest discussion on whether what is happening with
funding is correct.

Suggestion: publish out to Commissioners, get feedback, incorporate into documents.
This draft work plan will be operating document until further feedback from Cow at
April meeting. Need to inform, get general stamp of approval.



