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	Neighborhood and Community Engagement Commission

February 23, 2010 DRAFT Meeting Notes
Harrison Recreation Center, 503 Irving Ave N, 55405 





NCEC member attendees: Tony Anastasia, Doron Clark, David Crockett, John Finlayson, Bill Helgeson, Mark Hinds,  Crystal Johnson, Marcea Mariani, Matt Massman, Matt Perry, Melanie Majors, Karen Lee Rosar, Breanne Rothstein, Jeffrey Strand, Ami Thompson
NCEC members absent: Ed Newman
Commission staff: Jennifer Lastoka, Pa Vang

Guests: Bob Cooper (Development Finance), David Rubedor (NCR Director) 


	Agenda Item
	Content

	1. Welcome and introductions
	· Introductions - Name, neighborhood you live in

	2. Meeting notes and agenda                   
    (Action)

	Action(s):

· Consensus to approve January meeting notes as is

· Consensus to modify agenda as suggested by meeting facilitator Matt Perry:
- Add 5 minutes to Bridge Funds and make it an action item (that is “consent” item) rather than informational
- Add a 10 minute update from the 2/17 CoW meeting and put it before the Communications Task Force
- Take 10 minutes from #5 & 5 minutes from #6
Next Step(s):
· Proceed with meeting according to the modified agenda

	3. Bridge Funds
(Action/”Consent”)
                                                   
	Summary:
Status report of applications, review progress and timeline (see Bridge Fund recommendations)
Action(s):
· Consensus to approve the bridge fund recommendations with an objection noted.  Commission members Tony Anastasia and Bill Helgeson did not block the approval of the recommendations but objected to the process of presenting the information; it was not provided in advance so members could make an educated decision but rather on the floor.
Outcome(s):
Next Step(s):

· Review committee will communicate with organizations that submitted letter of interest about approval and/or not and disperse funding as appropriate and according to approved recommendations


	4. Committee of the Whole                                          (Informational)
	Summary:
Update on Feb 17 NCEC CoW

· Discussion topics included Funding Economics and Principles and Purposes. 

· The participants agreed on using the Principles of Community Engagement as a basis and discussed what it means to be “a basic city service” 

· For more extensive notes please visit http://www.ci.minneapolis.mn.us/ncr/NCEC_Meetings.asp
· Stakeholder engagement plan originally scheduled for Feb 27 has been rescheduled for March 6 to accommodate commission members’ schedules
· Regularly scheduled meetings of CoW are on the 2nd Wednesday of each month (March 10, April 13…)


	5. Communications Task Force

     (Action)
	Summary:

· Discussion to figure out the charge, duration and membership for the Communications Task Force that was established in February 2010.  
Action(s):

· Consensus reached about the details of the Communications Task Force
Outcome(s):
· The charge of the task force is to identify best-practices of communicating with the City Council, neighborhood organizations and the public at large by NCEC members and the NCEC as a commission and how the NCEC can engage with the public as a part of its meetings. 
· The task force duration will be 3 months, it’s deliverable is a set of recommendations related to the charge. And the membership includes: John Finlayson, Mark Hinds, Crystal Johnson, Jeff Strand, Melanie Majors, Breanne Rothstein, Marcea Mariani (Note: Marcea joined the task force since the initial establishment in February). Tony Anastasia who expressed interest in February no longer wants to be part of the task force.
Next step(s): 

· The task force met (as previously scheduled) immediately following the NCEC meeting to discuss how to move forward with the charge given at the meeting with an anticipated return date of April or May as requested.

	6. NCEC Decision-making Process and Leadership Structure

     (Discussion)
	Summary:
Original recommendation adopted as a pilot by NCEC
A. Review and discuss the pilot phase and direction for the NCEC decision-making process
Highlights of comments:

Pros:

· The hybrid consensus allows for the minority viewpoint to at least be heard.

· Seeking consensus draws people closer together in reaching an agreement instead of just getting a vote and moving on and allows more flexibility
· Consensus is stronger than a vote (example: consensus vs. 7-9 vote)

Cons:

· The consensus model makes the process feel less formalized for at least one member.

· It’s difficult to see in the notes when consensus is reached, when there is a decision made, or when a member or more object.

B. Review and discuss the pilot phase and direction for the NCEC leadership structure
Pros:

· No chair/vice-chair

· Leadership is dispersed and shared 

· Allows some to facilitate but doesn’t require all to facilitate 

Cons:

· There is no rhythm with the changing facilitators
· There are no consistent rules. Each facilitator makes the rules based on their style.

· The agenda-setting can be an unclear process.

· The length of time a facilitator is in place (2 months at a meeting, 4 months total) is too short.

· Unclear who Council Members should contact without a chair.

Other comments or suggestions:

· Establish a leadership team of 4 or 5 members to set the agenda and be meeting facilitators. Team can decide how to handle its duties. An additional suggestion was to have one of the leadership team members serve in a secretary role.

· Maintain diffused leadership model with longer durations

· Discussions about money need votes.

· Keep consensus seeking model and continue modifying and establishing more clear norms (ex. Written proposals in advance of meeting, consent agendas, etc.)

· Minority vote needs to be acknowledged somehow.

· Formally establish committees outside of regular meetings during which much of the work can happen and bring it back to continue using the consensus model at NCEC meetings.

· With more time and practice “we” (the NCEC) will get better at using and understanding the consensus-seeking model.

· Consider extending this model for another term and re-examine again.
Outcome(s):

· This agenda item was intended to generate discussion without a specific decision.  Consensus was reached that the discussion merits revisiting in March after commission members will have had more time to think about both the decision-making process and the leadership structure.  No specific recommendation was reached yet.
Next Step(s):
· The commission will continue under its current decision-making and leadership structure (set to expire in March).

	7. Diversity and Recruitment for City boards and commission

(Discussion)

	Summary:
· See corresponding memorandum for more information
· The NCEC was requested to provide suggestions and input for ways to publicize the vacancies and encourage folks to serve on the nearly 50 City boards, commissions, and committees with a goal of membership reflecting the demographics of the city of Minneapolis.
Outcome(s):

· Staff received ideas for where and how to publicize board/commission vacancies including
· Having a city nominations committee that actively seeks and encourages applicants
· Communicating through community radios (KMOJ, KFAI, etc.)
· This streamlined process should make it easier to follow and make more folks aware of the opportunities.
· Asking board/commission members to attend the boards/commission open house and/or identify themselves as a point person to answer questions of prospective applicants.
· Focusing on targeting people by their trades (appealing business owners, lawyers, business associations, etc.)
· Utilize the Access & Outreach component of the NCR and reach out to their connections

· Ask demographic information to help inform the diversity needs and target them accordingly.

· Continue communicating using modern ways (such as Facebook, Twitter, etc.)

· Make sure that available resources are clear, share some of the deliverables, & improve the “hook”

Next Step(s):

· Staff will consider ideas received and try to do outreach in those ways if possible.  These will also be added to communication plans for appointing cycles in the future.

	8. Other Business

(Informational)
	· February Work Plan Update
· No discussion time remained to review the work plan that is updated monthly.  

· One commission member noted that the City Council directed NCR staff to return in April with a plan for merging NCR work with NRP work.  It was suggested that the NCEC facilitators consider adding this to the March agenda.
Outcome(s):

· The suggestion will be considered by facilitators in the context of time available on the agenda and the work plan that outlines the general topics and general timeframes for addressing them.
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For discussion details you can watch the meeting on the City’s Cable Channel 79 (visit http://www.ci.minneapolis.mn.us/cable/GMC79.asp 
for cable schedule) or request a DVD by emailing Community.Engagement@ci.minneapolis.mn.us 
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