
Proposal for the Process of New Program Development
Presented at January 22, 2010 NCEC Meeting

Introduction

At the December 15th, 2009 regular meeting of the Neighborhood and Community Engagement Commission (NCEC) some of the membership indicated they would find it helpful to meet prior to the next NCEC regular meeting to continue the discussion of the future program taking place on the NCEC Google Groups forum.

The meeting was to be informal. The NCEC did not formally create a task force or give the members who expressed interest in participating in this meeting a charge.

Subsequently, the goal of the meeting was defined to be to outline the process to create a new program. This would include creation of an organizational approach for program development, key elements for program development and a high level time line. The outcomes of the meeting would be presented to the NCEC as a set of proposals.

The meeting was held January 7th, 2010 at Pierre Bottineau Library. Attending were Ami Thompson, Karen Lee Rosar, Matt Massman, Mark Hinds, Jeff Strand, Ed Newman, Breanne Rothstein, Matt Perry, Bob Cooper, Jennifer Lastoka and David Rubedor. Matt Perry, the NCEC associate facilitator, facilitated the meeting since Tony Anastasia, as the primary facilitator for the NCEC, was not able to attend.

Attendees discussed options for how to develop the new program; identified key elements for program development; and created a list of major milestones and a high level time line. Importantly, the time line separated out final approval of the Citizen Participation Program (CPP) from the Neighborhood Investment Fund (NIF) and the Community Innovation Fund (CIF).

I. New Program Development Structure

Goal: 

Provide an organizational approach to developing the new CPP, NIF and CIF programs that will allow for funding of recipient organizations in 2011.

Recommendations:

Time line

· Adopt the major mile stones and high level time outlined in this proposal

Committee Creation, Purpose and Membership

· Create an NCEC Committee of the Whole (CoW)

· Charge/Purpose of the NCEC CoW

· Develop recommendations for a new CPP

· Develop recommendations on the use, distribution and monitoring of the CPP funds

· Develop recommendations on the criteria, formula, distribution, use and monitoring of the NIF and CIF

· Develop recommendations per the directives assigned to the NCEC by the City Council at its December 13, 2010 Adjourned Session

· Develop recommendations for policy direction for city departments that supports greater connections with neighborhoods.
· Present recommendations to the NCEC who will have final decision-making authority

· NCEC CoW membership is the members of the NCEC

· NCEC CoW will address only those items relevant to its purpose

NCEC CoW Structure/Authority

· The NCEC CoW will have the authority to create working groups for specific tasks; work groups will report back to the NCEC CoW

· Leadership structure of the NCEC CoW will follow the leadership structure and decision-making model of the NCEC

· NCEC CoW will make recommendations; neither the NCEC CoW or its work groups will have binding decision making authority unless explicitly granted by the NCEC

NCEC CoW Meetings

· NCEC CoW will have regular scheduled monthly meetings separate from the NCEC meetings; the NCEC CoW may also call additional meetings as needed

· NCEC CoW meetings will be open to the public, but not televised

Reporting/Recommendations

· NCEC CoW will present its status to the NCEC periodically

· NCEC CoW will present its recommendations to the NCEC which will have final decision-making authority

Sunset

· NCEC CoW will sunset when all three funding programs have been approved by the City Council

Note: Meetings of the NCEC may continue to include items relevant to the new funding program development, but NCEC CoW meeting items shall only include items relevant to new funding program development.

Rationale:

There is insufficient time available to develop new funding programs using the regularly scheduled monthly two hour meetings of the NCEC. The NCEC has matters it must consider and take action on other than new funding program development. Further, a more informal work group setting is more conducive to the level of interaction and detail that will be necessary in creating proposals for the CPP, NIF and CIF.

Active engagement of all NCEC members in the creation of these new funding programs is important for the perspectives each member brings and a sense of ownership of what is proposed by the NCEC. A task force or committee made up of a subset of NCEC members does not achieve that; a Committee of the Whole does.

II. Key Elements of Program Development

Recommendation: 

The following items are proposed as key elements for development of new CPP, NIF, and CIF:

(Listed in no particular order)

· Identifying principles and purposes of the new program

· Resources for plan development (Budget, city staff, meeting space, media opportunities, etc.)

· Funding decisions (such as levels, timing that neighborhoods enter the program, mitigating fluctuations in actual revenues, etc.)

· Adding details to a program proposal (what to keep, what to change, etc. from NRP)

· Process to finalize a proposal for program guidelines (to go to Council for approval)

· Education (educate NCEC members and stakeholders on: best practices; what has worked and not worked, both here and elsewhere; help provide a path for meeting each program's goals)

· Communication (stakeholder identification and means for two way conversations)

· Relationship to other programs (CPP; NIF; CIF; MPRB regional programs; other City programs; ex. CPED Great Streets, Business Association Assistance Program (BAAP), CCP/SAFE; how to integrate this work into influencing other funding streams)

· Eligibility (Neighborhood organizations; potential inclusion of new types of community organizations; status of NRP Plans)

· Funds Approval process (neighborhood organization plan development; plan approval processes)
· Criteria (basis for allotment of funds and to which organizations)

· Early Access

· Demographics (current and future)
· Program Outcomes (program and organization implementation efficacy metrics) 
· Accountability (neighborhood organization; NCEC, NCR  and others involved in program administration)
· Program administration (contracts, accounting, technical assistance, etc.)
· Revenue Sources (scalable programs based on the amount of resources available)

(Note:  Some of the key elements above may be less relevant depending on decisions made earlier in the process.  This is not meant to be a binding list but a list to highlight the major components to be considered or discussed.)

III. Major Milestones and High Level Time Line

The NCEC CoW will be responsible for developing a work plan that details the timing and action steps for the development of this new funding program. The major milestones and high level time represent recommendations to charge the Cow with by the NCEC.

Recommendation:

Major Milestones and High Level Time Line

January 2010:

· NCEC CoW created and charged

· NCEC adoption of major milestones and high level time line

· NCEC adoption of initial list of key elements for program (to be updated throughout the process)

February 2010:

· First meeting of the regularly scheduled NCEC CoW

· Education element

· Principles & Purposes defined for programs

· Stakeholder Engagement Plan creation

· Communication Plan creation (Stakeholder Engagement Plan informs this)

· Execution of Stakeholder Engagement and Communication Plans

March 2010:

· Work Plan (timing and action) completed

· Execution of Work Plan

· Continued Execution of Stakeholder Engagement and Communication Plans

September 2010:

· Final NCEC approved proposal of CPP to City Council

October 2010:

· CPP approved by City Council

· Final NCEC approved proposal of NIF and CIF programs to City Council

January 2011:

· NIF and CIF programs approved by City Council
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