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	Neighborhood and Community Engagement Commission

November 16, 2010 Meeting Notes

North Regional Library




NCEC member attendees: Ami Thompson, Breanne Rothstein, Crystal Johnson, Doron Clark, John Finlayson, Bill Helgeson, Mark Hinds, Matt Massman, Matt Perry, Marcea Mariani, Melanie Majors, Karen L. Rosar, Jeff Strand, Tony Anastasia, David Crockett, Ed Newman
NCEC member absent: 
Commission staff: Jennifer Lastoka, Cheyenne Erickson, Robert Thompson, James Trice

Guests: Bob Cooper 

	Agenda Item
	Content

	1. Introduction, Meeting notes
 & agenda 
 (Action)
	Action(s):

· Consensus to approve October meeting notes with one changes:
· Correct date and location from September 28, 2010 at Minneapolis Fifth Police Precinct to October 26, 2010 at Minneapolis Central Library. 


	2. Bylaws Task Force – Conflict of Interest

(Informational)
	Summary:

· Commissioner Perry conducted first reading of the working draft language for the conflict of interest section of the NCEC bylaws. Commissioner Perry touched on different areas in the document and noted that the information in the document were based on discussions held with the Minneapolis City Attorney (Ethics Officer) and was also derived from the memo from the City Attorney. 
· The Bylaws Task Force (BLTF) will meet again on December 6th to finalize the language and bring back to December 21st NCEC Meeting for approval. Staff is requesting any written comments or input from Commissioners by Friday December 3rd. 


	3. Review of Work Plan 
 (Discussion)
	Summary: 

· Commissioner Clark reviewed the work plan as laid out by staff. Comments received on the work plan. A Commissioner had concerns with the lay out of the timing as it related to the selection/diversity task force and thought that City Council members should not appoint after neighborhoods make their selections. A Commissioner wanted to indicate time on the work plan for CPP Neighborhood plans, should any come back to the NCEC. A Commissioner wanted to see the Communication Task Force begin work again in early 2011.
Action(s): 

· Consensus to finalize Work Plan at December 21, 2010 NCEC Meeting. 

	4. Discuss funds to be dispersed through the Community Participation Program 

(Action)
	Summary:

· NCR Staff Jennifer Lastoka reviewed the document with commissioners and highlighted points of the recommendation by NCR Director David Rubedor. The staff recommendation is to distribute the unallocated projected funds from the 2011 Consolidated TIF Funds. A one time 2011 CPP bonus of $700,000 and a reserve of $959,036 for a total of $1,695,036. 
· Commissioners held discussion over the proposal and there were variety of opinions. Some were in agreement with the staff recommendation, while others felt increasing funds for the CPP program was premature without further discussion of discussion on the NIF and the CIF programs. Commissioners discussed different levels of CPP funding in 2011 above base of $3 million, with no consensus. Discussion on holdback of funds to adjust for updated Census data. Commissioners reaffirmed commitment to adjust funding levels based on updated Census data as it becomes available.
Outcome(s): 

· NCEC commissioners took a vote on the staff recommendation and were not able to reach consensus.


	5. Selection/Diversity Task Force 
 (Action)
	Summary: 

· Commissioners discussed a proposal for a joint task force to work with neighborhood organizations to establish uniform selection procedures and consider ways to address the diversity of the representation on the commission. The Commissioners reviewed the proposal and a few technical changes were adopted in the document. Final approved document. (with changes in red) 

· Commissioners were asked who would like to be a member of the task force. Commissioners Thompson, Finlayson, Majors and Mariani said they would like to be a member. Additional commissioners can still be on the task force, they will have to contact NCR staff to do so. 

	6. Review Committee of the Whole Charge

(Discussion)
	Summary:

· Discussion was held on the CoW charge and it was mentioned that the purpose of the charge was for development of neighborhood programs. A commissioner thought that this would be a good discussion to hold at the CoW meetings, other commissioners thought this discussion should be held at the live full commission meetings and that the NCEC has yet to fulfill the original charge and still needs to write the NIF/CIF programs. 
Action(s): 

· Consensus to hold discussion on CoW Charge at January NCEC Meeting.
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