NCEC Committee of the Whole Flow Chart for CPP Program
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Funds (CPP)

Established through F4F

I E AR R E R R R R EEEEREERN]

Citizen Participation Program

“admin” funding to neighborhoods.

DNCR/NCEC (Created by City Council through Framework for Future)
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Access and Outreach
Programs
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Business Plan Process
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The N’hood Inv. Fund (NIF)
Discretionary Funding for
Neighborhood Priorities.

To be developed later.

[ E R R R R E R ENENE J

I E A E R EEEEEEEEEENE R

Citizen Participation Program Principles and Practices

The Com. Innov. Fund (CIF)
Funding Innovations for City-
Identified Priorities.

To be developed later.

Guidelines

Milestones:

o |dentify policy options;

e Education on policy options;

e Feedback loop on policy
options;

e Refine and narrow options;

e Develop guidelines;

e Second feedback loop

Allocation Formula:

Milestones:
Identify policy options
Education on policy options
Feedback loop on policy
options;

Refine and narrow options;
Develop allocation formula
Second feedback loop

Communication Plan:

Milestones:

e Develop and implement
stakeholder engagement plan;

e Communicate regularly with
key stakeholders;

e Utilize feedback from
stakeholders;

o Inform stakeholders of how
feedback was used.




