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COMMUNITY	
  PARTICIPATION	
  PROGRAM	
  
Stevens	
  Square	
  Community	
  Organization	
  

	
  
	
  
CONTACT	
  INFORMATION:	
  
	
  
Organization	
  Name:	
   Stevens	
  Square	
  Community	
  Organization,	
  Inc.	
  

Address:	
  	
   1925	
  Nicollet	
  Avenue	
  
Minneapolis,	
  Minnesota	
  55403	
  

Website	
  url:	
   www.sscoweb.org	
  
Organization	
  email:	
   info@sscoweb.org;	
  steven.gallagher3@gmail.com	
  (contact	
  email)	
  

Federal	
  EIN:	
   41-­‐1253108	
  
Board	
  Contact:	
   Name:	
  Bryan	
  Anderson,	
  Board	
  Chair	
   	
  

Phone:	
  	
   	
  
Email:	
  	
   	
  
Address:	
  	
   	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Staff	
  Contact:	
   Name:	
  Steven	
  P.	
  Gallagher	
   	
  
Phone:	
  	
   	
  
Email:	
  	
  	
   	
  
Address:	
  	
   	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  

	
   	
  
	
  
FUNDING	
  ACTIVITIES.	
  
Use	
  the	
  following	
  questions	
  as	
  a	
  guide	
  for	
  your	
  submission.	
  

1. After	
  this	
  first	
  funding	
  year,	
  neighborhood	
  organizations	
  will	
  submit	
  proposals	
  for	
  three	
  
years	
  of	
  funding	
  from	
  the	
  Community	
  Participation	
  Program.	
  How	
  will	
  your	
  organization	
  
engage	
  residents	
  and	
  other	
  stakeholders	
  in	
  2011	
  to	
  develop	
  your	
  three-­‐year	
  proposal?	
  

Stevens	
  Square	
  Community	
  Organization	
  utilizes	
  numerous	
  strategies	
  to	
  incorporate	
  
neighborhood	
  resident	
  participation	
  in	
  funding	
  areas.	
  	
  Each	
  week	
  we	
  have	
  a	
  dedicated	
  
sub-­‐committee	
  in	
  the	
  areas	
  of	
  safety,	
  neighborhood	
  development,	
  outreach,	
  finance	
  
and	
  an	
  open	
  board	
  meeting.	
  

Also,	
  we	
  will	
  garner	
  the	
  priorities	
  compiled	
  during	
  the	
  year	
  to	
  present	
  to	
  the	
  residents	
  
and	
  members	
  of	
  the	
  neighborhood	
  at	
  an	
  annual	
  meeting.	
  	
  During	
  this	
  meeting	
  residents	
  
will	
  have	
  the	
  say	
  in	
  how	
  dollars	
  are	
  spent.	
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2. What	
  regular	
  outreach	
  and	
  engagement	
  activities	
  will	
  your	
  organization	
  carry	
  out	
  in	
  
2011?	
  

Stevens	
  Square	
  Community	
  Organization	
  will	
  carry	
  out	
  the	
  following	
  outreach	
  and	
  
engagement	
  activities:	
  

• Door	
  knocking	
  
• Social	
  networking	
  
• Website	
  traffic	
  
• Community	
  meetings	
  
• Situational	
  meetings	
  
• Employ	
  an	
  outreach	
  coordinator	
  
• Hold	
  events	
  to	
  develop	
  relationships	
  with	
  residents	
  
• Engage	
  through	
  events	
  and	
  activities	
  
• Engage	
  landlords	
  to	
  provide	
  email	
  addresses	
  of	
  new	
  residents	
  
• Provide	
  a	
  neighborhood	
  newsletter	
  (two	
  times	
  a	
  year)	
  
• Provide	
  an	
  E-­‐Newsletter	
  once	
  a	
  month	
  

Pleas	
  also	
  see	
  the	
  Stevens	
  Square	
  Community	
  Organizations	
  Strategic	
  Plan	
  which	
  was	
  
provided	
  with	
  this	
  application.	
  

3. How	
  will	
  your	
  organization	
  reach	
  out	
  to	
  under-­‐represented	
  groups	
  in	
  your	
  community?	
  
Who	
  are	
  these	
  groups?	
  

Stevens	
  Square	
  Community	
  Organization	
  currently	
  employs	
  an	
  outreach	
  coordinator	
  in	
  
order	
  to	
  reach	
  out	
  to	
  under-­‐represented	
  groups.	
  	
  We	
  have	
  contact(s)	
  at	
  the	
  low	
  income	
  
housing	
  buildings.	
  	
  Also,	
  representations	
  of	
  minority	
  groups	
  are	
  well	
  attended	
  at	
  
community	
  meetings.	
  	
  We	
  strive	
  to	
  be	
  inclusive	
  of	
  everyone	
  who	
  has	
  an	
  interest	
  in	
  our	
  
neighborhood.	
  

Our	
  largest	
  under-­‐represented	
  group	
  is	
  renters,	
  or	
  non-­‐homeowners.	
  	
  We	
  have	
  adopted	
  
an	
  outreach	
  policy	
  to	
  specifically	
  target	
  these	
  individuals	
  as	
  they	
  move	
  into	
  our	
  
neighborhood.	
  	
  Utilizing	
  out	
  contacts	
  with	
  local	
  landlords	
  we	
  will	
  create	
  a	
  welcome	
  
packet,	
  and	
  email	
  data	
  entry	
  which	
  should	
  result	
  in	
  a	
  larger	
  semblance	
  of	
  this	
  
population.	
  

Also,	
  our	
  mini	
  events	
  will	
  target	
  areas	
  in	
  which	
  renters	
  gather.	
  	
  Meaning,	
  targeted	
  door	
  
knocking,	
  small	
  information	
  gatherings	
  at	
  coffee	
  shops	
  and	
  Stevens	
  Square	
  Park	
  should	
  
also	
  assist	
  in	
  the	
  endeavor.	
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4. What	
  planning	
  activities	
  would	
  your	
  organization	
  like	
  to	
  carry	
  out	
  in	
  2011?	
  (This	
  could	
  
include	
  strategic	
  planning,	
  land	
  use	
  planning,	
  NRP	
  planning,	
  etc).	
  

Please	
  see	
  the	
  attached	
  Strategic	
  Plan	
  from	
  SSCO	
  for	
  2011-­‐2016.	
  

5. How	
  does	
  your	
  organization	
  provide	
  information	
  to	
  the	
  community?	
  How	
  do	
  you	
  gather	
  
information	
  from	
  the	
  community?	
  

We	
  utilize	
  a	
  neighborhood	
  newsletter,	
  website,	
  social	
  media	
  (twitter,	
  Facebook,	
  Yahoo!	
  
groups).	
  	
  Also,	
  we	
  have	
  weekly	
  meetings	
  that	
  are	
  open	
  to	
  the	
  public	
  and	
  at	
  the	
  end	
  of	
  
every	
  agenda	
  there	
  is	
  a	
  “community	
  concerns”	
  section.	
  	
  We	
  also	
  disseminate	
  relevant	
  
material	
  from	
  all	
  City,	
  State	
  and	
  Federal	
  offices	
  that	
  pertains	
  to	
  the	
  neighborhood.	
  

6. What	
  festivals	
  and	
  events	
  will	
  your	
  organization	
  host	
  or	
  support	
  in	
  2011?	
  
• Red	
  Hot	
  Art	
  in	
  Stevens	
  Square	
  Park	
   	
  
• Cinema	
  and	
  Civics	
  every	
  Wednesday	
  during	
  June	
  and	
  July	
  
• Neighborhood	
  Clean	
  Sweep	
  (two	
  times)	
  
• Art	
  Squared	
  
• Neighborhood	
  “get	
  together”	
  (three	
  times)	
  
• National	
  Night	
  Out	
  coordination	
  (three	
  locations)	
  

	
  
Other	
  events	
  are	
  in	
  the	
  early	
  stages	
  of	
  the	
  planning	
  process.	
  	
  Some	
  of	
  these	
  events	
  may	
  
include:	
  

• A	
  dance	
  or	
  other	
  neighborhood	
  get	
  together	
  
• A	
  neighborhood	
  garage	
  sale	
  
• Other	
  community	
  “small	
  scale”	
  meet/greet	
  events	
  (three)	
  

7. What	
  else	
  would	
  you	
  like	
  the	
  Neighborhood	
  and	
  Community	
  Engagement	
  Commission	
  
know	
  about	
  your	
  organization?	
  

SSCO provides a respectful forum for community involvement and leadership that builds on 
neighborhood strengths to promote and improve Stevens Square-Loring Heights as a fun 
place to live, work, and play. 

 
SSCO works to strengthen Stevens Square-Loring Heights by initiating, integrating, and 
implementing key priorities: 

• Economic development (housing and development) 
• Community safety 
• Clean green environment 
• Building community through the arts 
• Community involvement 

 
 
 
 
SSCO serves SS-LH by addressing the issues that make the neighborhood livable: safety, 
convenience to services, cultural activities, neighborhood attachment, affordable and decent 
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housing, and more. SSCO uses a community–organizing model to involve neighborhood 
residents in the decisions that impact their neighborhood, and is governed by an all-volunteer, 
community-elected Board of Directors.   
 
SSCO staff includes a full-time executive director (responsible for housing and commercial 
development and arts programs, in addition to administrative/executive responsibilities), and a 
full-time safety coordinator (responsible for community safety and outreach activities).  SSCO 
brings on part-time organizers and interns during the spring/summer season to assist in the 
implementation of arts and gardening activities.  
 
SSCO accomplishes its work through three standing committees: Safety, Neighborhood 
Development, and Community Engagement.   
 
Historically, Stevens Square Community Organization has conducted various arts related 
activities for the past ten (10) years.  Red Hot Art and Cinema and Civics are the most well 
known events we have provided. 
 
Also, it should be noted that we are affiliated directly with Stevens Square Center for the Arts; in 
fact, SSCO started SSCA and we enjoy the benefit of shared board members thus strengthening 
each organizations access to resources. 

8. Besides	
  funding,	
  what	
  are	
  some	
  other	
  ways	
  that	
  the	
  NCR	
  and	
  NCEC	
  can	
  help	
  your	
  
neighborhood	
  organization?	
  

Stevens	
  Square	
  Community	
  Organization	
  has	
  come	
  up	
  with	
  numerous	
  ways	
  in	
  which	
  the	
  NCR	
  
and	
  NCEC	
  could	
  assist	
  out	
  organization.	
  	
  Specifically,	
  assisting	
  with	
  accounting,	
  healthcare,	
  
insurance	
  and	
  other	
  operational	
  costs	
  would	
  significantly	
  help	
  address	
  operational	
  needs.	
  

Also,	
  we	
  would	
  like	
  to	
  see	
  the	
  NCR	
  and	
  NCEC	
  appointed	
  and	
  elected	
  officials	
  take	
  more	
  of	
  an	
  
active	
  role	
  in	
  communicating	
  with	
  neighborhood	
  organizations	
  and	
  even	
  attend	
  a	
  quarterly	
  
meeting.	
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ESTIMATED	
  BUDGET	
  	
  

Please	
  see	
  the	
  attached	
  organizational	
  budget	
  

Staff	
  Expenses	
   $	
  
Employee	
  Benefits	
   $	
  
Professional	
  Services	
   $	
  
Occupancy	
   $	
  
Communications/Outreach	
   $	
  
Supplies	
  and	
  Materials	
   $	
  
Festivals	
  and	
  events	
   $	
  
Food	
  and	
  refreshments	
   $	
  
Development	
   $	
  
Fundraising	
   $	
  
Other	
  Services	
   $	
  

TOTAL:	
   	
  

	
  


