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	Neighborhood and Community Engagement Commission

Tuesday, April 27, 2010
5:00-7:00 pm



Neighborhood and Community Relations (NCR) Department               www.ci.minneapolis.mn.us/ncr
Staff Contact: Jennifer.Lastoka@ci.minneapolis.mn.us
Phone: (612) 673.3163   Cell: (612) 240.9241
Minneapolis Police Department, 

Fourth Precinct
1925 Plymouth Ave North
Minneapolis, MN 55411

(MAP and to get directions)


Facilitators:  Ed Newman, Mark Hinds
	5:00-5:05 pm


	1. Introduction & announcements    
	Informational

	5:05- 5:10 pm
	2. Meeting notes & agenda                                
A. March meeting notes - for review and approval
B. April Agenda - for review and approval
	Action

	5:10-5:25pm
	3. NCR/NRP Consolidation Plan
An update will be presented for informational purposes
(See corresponding memorandum for more information) 
	Informational

	5:25-5:50pm
	4. NCR Business Planning
Review, advise and make recommendations on the Neighborhood and Community Relations (NCR) Department Business Plan 
(See corresponding memorandum for more information)

	Discussion

	5:50-6:05pm
	5. CoW Update

Review of action plan to engage neighborhood organizations on development of the Community Participation Program (CPP) 
(Initial engagement from May through June.)

	Informational

	6:05 – 6:50pm
	6. Bylaws

Review and approve NCEC Bylaws
	Action

	6:50-7:00pm
	7. Communications Task Force

Review first draft of a communication plan
	Discussion








Listen ● Be respectful ● Everyone has a fair opportunity to participate ● Use deliberative decision making and be open minded ● Be accountable and transparent  ● Keep focus ● Prepare for and hold efficient and effective meetings
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