DRAFT For Discussion


NCEC Communications Plan
Note: Highlighted areas are open questions
Introduction:

To develop the NCEC Communications Plan the Task Force spent time discussing who the Commission should be communicating with and how we should be communicating with them.  The communication structure outlined in this plan is meant to be aspirational in nature and to evolve over time.  

The Task Force does recommend several concrete steps that commissioners and NCRD Staff can implement over the next several months that will help the Commission and Department communicate more effectively within the City and to outside parties.  
The recommendation section includes the concrete steps the Task Force is recommending for approval and implementation at this time.  The reminder of the plan is meant to provide a framework for the Commission and Department to use as we further refine our communications efforts.
Recommendations

The Communication Task Force recommends that the NCEC adopt the NCEC Communication Plan with the following recommendations:

· The creation of a quarterly NCEC E-Newsletter that communicates what the NCEC is working on and opportunities for people and organizations to get involved in the City and their communities.

· The creation of a presentation that NCEC Commissioners could use to talk with neighborhood organizations, business associations, City Commissions and Departments, and other interested organizations about what the NCEC is, what we’re working on, and how they can become involved in the City.

· Monthly office hours for commissioners at the NCRD Offices for a trial period of six months.

· Recommendation on public input, comment period at our meetings (need to formulate)

· The NCEC review and update this communication plan in the 1st quarter of 2011.  The review will incorporate what the NCEC has been doing and lessons learned from the Stakeholder Engagement Plan for the CPP Program.
Background
The Communications Task Force was created by the NCEC at our February 2010 meeting.  The charge of the task force is to identify best-practices of communicating with the City Council, neighborhood organizations and the public at large by NCEC members and the NCEC as a commission and how the NCEC can engage with the public as a part of its meetings. 

The duration for the task force was originally set for three months.  The deliverables from the Task Force are a set of recommendations related to the charge. 
Prepared by:
Commissioners:
· John Finlayson, Mark Hinds, Crystal Johnson, Jeff Strand, Melanie Majors, Breanne Rothstein, Marcea Mariani
Goals

The goals for the NCEC Communications Plan are:

· To communicate what the NCEC is doing and to solicit input and ideas from the people and organizations who are interested and have a stake in our work.

· To reach out to people using multiple forms of communication.

· To encourage people with the how and why they should get involved in the City and their community.

· To communicate in person with each neighborhood organization at least once a year.
Target Audiences (who)
· Council members

· Neighborhood organizations

· Other community organizations (need to further define and may need to collect contact info on)

· City and other public institutions (County, Park Board, School Board)
· Other boards and commissions
Messages (what)
· Descriptive communications that describe what we’ve been working on and why people should care;
· Opportunities for people to get involved in city and neighborhood processes and why they should;
· City events and other opportunities to get involved in what the City is doing;
· Communicate our recommendations and to advocate for adopted NCEC positions.
Types of Communication (need to further define)
· Formal communications shall include:

· Updates on actions taken

· Opportunities for people to participate in City processes

· Informal communications shall include:
· Solicitation of opinions on commission actions

· Encouraging people to get involved in the city processes

· Informal updates.
Communication Methods (How)
· Email

· Emails about individual opportunities or actions
· The NCEC would start an NCEC specific E-news that would be sent out quarterly.  The focus of the NCEC E-News would be on what the Commission is working on and opportunities for individuals and organizations to get more involved in the City and their community.  The E-news would be compiled by staff and one to two Commissioners.  Final approval could either reside in the compiling group or the NCEC leadership group.
· Print publications

· Newsletter

· Business cards for commissioners

· Phone (automated calls and individual calls)

· Media

· New social media (facebook, twitter, etc)

· Press releases (large print publications & major radio; community papers & community radio)

· Sample articles that small publications can use 

· Post information, such as the E-News, and official correspondence on the Mpls Issues List.  Posting could be done by staff or someone from the leadership group.

· In-person meetings

· Website

· City website

· Google group

· Facebook page

· Public input at meetings – We still need to discuss this at our next meeting.

· Hold office hours for commissioners at the NCRD offices.  Our suggestion is that we could do this on a trial basis, where one or two commissioners would set aside an hour a month to be at the offices and available for people to come in and talk about community engagement issues.

· Marketing campaign/branding effort

	Stakeholders
	Communication Vehicles and Levels of Participation

	
	INFORM: What the Commission has been working on and done

(Core Principle 1)
	INVOLVE: Opportunities for involvement in NCEC work and beyond

(Core Principle 4)


	COLLABORATE:

Seek out input for designing the process of engagement

(Core Principle 5)
	 Notes

	
	Method and Frequency of Participation
	

	City Council
	· E-News (quarterly)

· Important Action Items as Taken
	
	
	

	Neighborhood Organizations
	· E-News (quarterly)

· Presentation (Once in next 18 months)
· Important Action Items as Taken
	Email (when important items are discussed)
	· Personal attendance at neighborhood meetings (1x this year)
	

	City Departments
	· E-New (quarterly)

· Action Items as Taken (as applicable to their work)

· Presentation (Once in next 18 months)


	
	
	

	Interested Community Members
	· E-News (quarterly)

· Listserve (As needed)

· NCEC Facebook page (monthly updates)
	· Listserve (as needed)
	
	

	Other Community Institutions
	· E-News (quarterly)


	· Letter requesting input or meeting
	
	Need to identify a way to collect information on which groups are interested or have a stake in the NCEC work.

	Other Public Agencies
	· E-News (quarterly)

· Phone calls (as needed)
	· Phone calls (as needed)
	· Phone calls (as needed
	Need to identify a way to collect information on which groups are interested or have a stake in the NCEC work.

	Other Boards and Commissions
	· E-News (quarterly)

· Presentation (Once in next 18 months)


	
	
	

	Ethnic Populations
	· Through Access and Outreach Staff
	
	
	

	Local media (print, radio, web ?)
	· E-News (quarterly)


	
	
	

	Other
	
	
	
	

	Other 
	
	
	
	


Notes:

