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	Neighborhood and Community Engagement Commission

May 25, 2010 DRAFT Meeting Notes

Sumner Library




NCEC member attendees: Breanne Rothstein, Crystal Johnson, Doron Clark, David Crockett, Ed Newman, John Finlayson, Bill Helgeson, Mark Hinds, Matt Massman, Matt Perry, Melanie Majors, Karen L. Rosar, Jeff Strand, Tony Anastasia
NCEC member absent: Ami Thompson (excused), Marcea Mariani (excused)
Commission staff: Jennifer Lastoka, Pa Vang

Guests: David Rubedor (NCR Director) and James Trice (NCR)

	Agenda Item
	Content

	Introduction & announcements
 (Informational)

	1. Meeting notes
 & agenda                                
 (Action)
	A. April meeting notes - for review and approval
B. May Agenda - for review and approval
Action(s):

· Consensus to approve April meeting notes with the addition of one comment: Under agenda item #4: NCR Business Planning, add comment that a commission member preferred the word “residents” instead of “community members” 
· Consensus to approve agenda as presented

	2. Neighborhood Engagement
(Informational)
	Receive an update on the listening sessions with neighborhood organizations as part of the Stakeholder Engagement work. 
(See corresponding memorandum for more information)

	3. NCR Business Planning

(Discussion)
	Review, advise and make recommendations on the Neighborhood and Community Relations (NCR) Department Business Plan 
(See corresponding memorandum for more information)
Summary: 

Suggestions/comments:
· Define what “sustainable” in goal four means
· A commission member commented that he reads the words “community members” in the third bullet under goal four to include community aggregates, cooperators, parks, schools, churches and more. 
· One commission member commented that the goals don’t address youth
· Under goal four include a bullet about encouraging volunteering 
· Define what all terms mean 
Suggestions/comments for tactics for goal #1:
· Would like to see NCR take the lead on new emerging technologies
· Diverse board/commission members- it’s important to take a look at the barriers 
· Would like to see more tools to facilitate bullets one through six. Tools that will enable and actively pursue and foster an active community.  
· Change Teams – expand to find neighborhood liaisons as the “go to” person

Suggestions/comments for tactics for goal #3: 

· Online resources for neighborhood organizations

· Annual training/summit to share both best and failed practices

· Add “City” after auditing to “Auditing services and programs to identify barriers”

· Use clean and simple language

· Focus on customer service

	4. Bylaws 

(Informational)
	Review and approve NCEC Bylaws (Draft 3) and a request for an updated charge for the Bylaws Task Force allowing up to 3 additional months to review the Ethics/Conflict of Interest section.
A. NCEC Bylaws discussion and approval                
a. NCEC Bylaws (Draft 3) and leadership structure 

b. Bylaws Task Force request
B. Facilitator Committee selection                         
Summary: 
Comments shared while going through bylaws:
· Attendance requirements – Consensus to pass this section with note that Commissioner Melanie Majors objected to this section due to the lack of specificity however the objection was not a block to passing this section. 
· Consider tracking excuse/unexcused absences on the meeting notes
· Governance section – Recommendation to send a message to Council to update the resolution and remove language around “chair” person. 
· Section 6. Meeting Facilitator Role- Clarification sought that if facilitator feels strongly and would like to discuss an agenda item, facilitator could turn role over to the association facilitator temporarily during meeting in order to more fully participate in the discussion.
Outcome(s): 
Bylaws approved as presented with the following changes:
· Section 3. Facilitation Committee- Change the language from “The Facilitation Committee is not responsible for:” to “The full NCEC Commission, not the Facilitation Committee, is responsible for:”
· Section 4. Facilitation Committee Membership, Selection and Terms- Switch the order of two sentences; it should read: “The four commissioners receiving the most votes shall serve as the Facilitation Committee. The names of who received sufficient votes to be elected shall be read aloud.”
· Bylaws Task Force granted another three months to more fully consider additional details for the Ethics/Conflict-of-Interest section. 
· Request for City attorney representative to be present at the June meeting to talk more about the City’s Ethics/Conflict-of-Interest section.
· Facilitation Committee selection would take place at June meeting.
· The current rotation facilitator’s model extended for an additional month. Jeff Strand will serve as the associate facilitator.

	5. Communications Task Force
(Discussion)
	Review first draft of a communication plan
(Carried over from April 27, 2010 meeting agenda)
Summary: Item not discussed.

	6. New Business
(Discussion)
	Item not discussed.
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