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NCEC Committee of the Whole
August 10, 2011
Bottineau Park
Draft Notes

Commissioners Present: Latrell Beamon, Ken Brown, Doron Clark, Mark Hinds, Christopher
Hoffer, Matt Perry, Maria Sarabia, Jeff Strand, Tessa Trepp-Wetjen

Commissioners Not Present: Tony Anastasia, John Finlayson, Crystal Johnson, Marcea Mariani,
Ed Newman, Carol Pass, Ali Warsame

Staff Present: Howard Blin, Bob Cooper, Ahmed Mohamed, Robert Thompson, Carrie Aspinwall
Day

I (a) Introductions and Announcements: add discussion of which night is best night for CoW to
meet as item (d). Accepted. Discussion on task forces? Save for NCEC meeting. Agenda
approved.

(b) Overview of Committee of the Whole: Commissioner Perry provided overview of the
charge and make-up of the Committee of the Whole. Main purpose is discussion and
development of recommendations for new programs. Very narrow, don't take up issues
covered by other committees. Informal reviews of CPP submissions. Need to update CPP
Guidelines, etc., reviewing CPP submissions, saves time at NCEC meetings, provides
opportunities to figure out what is working. Not same as NRP process, time limit on meetings
prevents neighborhood presentations at meetings. Reviewed charge of CoW. Request for staff
to send out CoW charge document. Also send out neighborhood funding work group document
March 9, 2011 report of recommendations to City Council.

(c) Notes: review at next CoW meeting. Staff should review and make revisions. Should cover
highlights only, is not a transcript.

(d) Discussion of best evening to meet: Staff should continue reviewing options based on
replies. Also time: why 5:00? Howard Blin will set up Doodle poll to examine best nights, times.

2. Review CPP submissions: Commissioner Perry described process for reviewing CPP
submissions. Commissioners provide comments, questions, staff follow up with neighborhood,
will be brought to full NCEC for approval.

(a) Marshall Terrace. Felt light, specifically in outreach. Youth and Spanish speaking, had
translators. To do what? To increase attendance? etc. Even if they don't know, should ask NCR.
Can they do flyers door to door? yes (DC). Do we get to see how this relates to their overall
budgets? Will be part of updated guidelines. What do you check bylaws for? compliance with
eligibility. Check on equipment purchases? DFD does. Paid staff person. Discuss plans for paid
position? What is role of coordinator? $1,000 for board development... what is that for? follow
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up? Are there things that NCR can provide as service? NCR staff to follow up with
neighborhood.

(b) Logan Park: How do we check up on neighborhoods? Do they do what they say? Issue of
accountability is put in hands of department. Further detail on development and fundraising
items? Page 3, unique program is free lunches for kids at Logan Park. Development budget
item. What is it tied to... something specific in mind? NCR staff to follow up with neighborhood.

If anyone is planning to block a submission, should let Commissioners know in advance.

3. Discussion on revisions to CPP Guidelines: Staff provided overview of staff memo on CPP
revisions. Three primary drivers for changes: equity directive, technical changes, and
requirements of NRP statute. Two deadlines: draft guidelines to City Attorney’s office to begin
revisions to NRP ordinance; final draft Guidelines to City Council in November. Guidelines must
continue to provide for CPP submissions for community engagement, provide for development
of neighborhood action plans, and action plans must be approved by re-constituted Policy
Board. Staff presented a list of five policy options/policy issues for consideration.

e [ssues around feedback and input is one of trust. How do we overcome problems
with trust? If you have been there once, and don't show up, they lose interest.

e Can Robert send some links to relevant NRP statutes? City ordinance? Would like to
review this.

e Can we still meet 52.5% mandate without further action? Staff replied that we are
pretty comfortable that we can do this, question is how we count housing. Staff is
comfortable with where we are at. With housing mandate.

e Bullet point about using existing NRP plans. Will support using existing NRP plans.
How in timeline will departments propose that neighborhood organizations come up
with new neighborhood action plans? Staff explained, not same as NRP action plan.
Can be more flexible. Need something more concrete on what an action plan is.

e One of our principles on equity is to reduce some of the inequity by restoring NRP
funds to Phase Il action plans.

e Explanation of action plan, perhaps a logic model?

e Whatis a project, why not allowed under CPP GUidelines? CPP funds were meant to
fund community engagement, NIF and CIF were meant to fund projects.

e Do we then change program when we find out funding? Staff reply that current
revisions will be more long lasting.

e We should make as simple as possible, roll NIF in. As little as possible planning, etc.

e To preserve intent of CPP, maintain community engagement expectations of
program. Should be ongoing community participation.

e Whatis best able to give neighborhoods flexibility to survive cuts from December. A
lot of work went into building capacity. Need to maintain capacity.

e Neighborhoods have reacted well with wanting to interact with under-represented
groups. Want to continue to support that.
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On trust issue, City and neighborhoods have been under attack. A lot of pressure to
cuts, undermined trust. Department is making strides with developing trust with
neighborhoods.

Can we walk through document, give staff preliminary read? Need to get draft
document to City Council in November, should complete at October meeting. Should
we change date of Cow?

What happens if we don't do CIF & NIF, are they done? We could do in future,
guestions about future funding.

Can we call it something other than "neighborhood action plan?" Also, look at CIF
funds eligible again. Can’t be done, CIF is top down. We should encourage City to get
funding for CIF from elsewhere, create CIF. Should not come from this pot of funds.
Could we have discussion about a percentage for project funds? Definitions of
projects? Rationale for why project?

Discussion on Robert's Rules vs Consensus model.



