NCEC Committee of the Whole Meeting

Wednesday, December 8, 2010

Lake Hiawatha School Park

5:00 to 6:30 p.m.

Commissioners Present: Tony Anastasia; Doron Clark; Bill Helgeson; Mark Hinds; Marcea Mariani; Matt Massman; Ed Newman; Matt Perry; Breanne Rothstein; Jeff Strand; Ami Thompson

Commissioners Not Present: Karen Lee Rosar; David Crockett; John Finlayson; Crystal Johnson; Melanie Majors

Staff Present: David Rubedor, Robert Thompson, James Trice

Discussion on recording of meeting. Staff Thompson presented request on behalf of resident Cheryl Luger to record meeting. Discussion. Concern that not enough Commissioners present tonight (only six at this point). Will take up issue of requests of providing alternative formats at NCEC.

Discussion on Agenda. Ways and Means committee discussion today will have impact on tonight’s agenda, need to discuss. Proposal for revised agenda:
· Briefing from David on impact of Ways and Means Committee

· Direction from staff of what we may need to do.

· Discussion of possible work plan.

Need to have staff go and search out information to help guide Commission.

Need to wait until final action by City Council. Action by NCEC should be proactive.
AGENDA:
· Briefing of Ways and Means Committee meeting.

· Identify required information.
Review of Ways and Means Committee action. Presentation by Neighborhood and Community Relations (NCR) Director Rubedor. Ways & Means Committee took action to be approved Monday night (December 13). At Monday's meeting some action will likely happen, both taxpayers and neighborhood groups likely to show up. Amendment to Mayor's budget came as surprise to Rubedor, not aware of it until Tuesday morning. Basic issue is property tax rates. Residents just got their tax notice. City Council is balancing need to reduce property taxes and fund neighborhood groups. Some legislators are asking why increasing property taxes when large reserve sitting there, why is City creating new fund? Hodges had presented amendment to Mayor's budget: freeze NRP funds, close down NRP, recapture funds, etc. Lot of discussion with Council Members on what consequences are, etc. 

For 2011, TIF district does not get affected. Community Participation Program Guidelines still going to Council on Friday, provides some level of stability for organizations. Original proposal was to decertify TIF district, current proposal is to simply ask County not to collect all of TIF. $3 million for neighborhood organizations, $1 mil for NIF and CIF has not been touched at this point. Department admin is in flux. 

1. Direct Intergovernmental Relations staff to report to subcommittee on January 13 with amendment to city state legislative agenda to undo NRP enabling statute. Allow Joint Powers Board (NRP Policy Board) to operate until end of 2011. Authority to consolidate, merge with NCEC. Will likely provide more authority to Neighborhood and Community Relations Commission (NCEC), possibly change composition of NCEC.

2. Direct NCR and Finance Departments to allow neighborhoods to contract up to 50% of their allocations. Phase I funds are untouched. Phase II funds, all neighborhoods up to 50%. Program income is not included in this cap. Will lock up around $11 million.

3. 2012 and 2013 funding for NCEC neighborhood programs would come from NRP funds, afterwards would come from TIF.|

Charge to Commission on this piece is to figure out how to fund neighborhoods and balance equity. Admin impact is significantly increased consolidation, reduced programs (implying reduced staffing).

Question from Commission: what is impact of contracts submitted but not contracted?
4. NCR and NCEC to report Ways and Means Committee by March 1 on how programs to be implemented with emphasis on mitigating equity issues. (What is “equity?” Timing, needs of neighborhoods, capacity of organizations, etc).

5. Finance Dept to report back by Feb 1 with a plan to provide property tax relief in 2012, 2013 by capturing only 50% of value of consolidated TIF district.
Question: What is driving March 1 deadline? This is a difficult complex task. This deadline is not necessary for legislative agenda. Since neighborhood revitalization not defined, couldn't council already say we will fund neighborhoods, police, etc. from these funds? Also, negotiations with NRP broken off, NRP as separate legal entity, has right to sue, be sued, etc. This will get challenged by NRP, by neighborhoods. This came out of Ways and Means Committee, you are confident this will be passed? How did this come about? What is real impact on property taxes? Seems to be $42 annually per household.
Request to staff to gather information on tax impact of this proposal.

What is the legal impact? 

Request to staff to seek legal guidance for Commission to minimize exposure of city.

Can legislature make this issue go away? City is putting this together in response to property taxes, also reductions in local government aid. Does it stop here, or will there be further cuts in these programs? With LGA cuts, we don't know.

Are we just kicking the can down the road until 2014? If property values increase, problem will correct itself. If not, will have to address this again in 2014

Request for staff, would like to see financial projections that lead to this decision. 

Lot of people in item 4. Who is responsible for doing what? NCEC involved in discussion on property tax relief? Some discussion on Target Center, originally Target Center held harmless, but brought in deliberately. The more clarity, the better we can do our job.

This is a minefield. Puts NCEC in position of working to set up implementation before fully defined what environment is. Council needs to own that decision. Can't do much until legislature does something, don't want NCEC to be sued. TIF was originally capital improvement program. Fits CIF, but not neighborhood program.  How much of unused NRP funds can City grab? How much can be claimed by Hennepin County or Park board (which also have some claims on NRP funds)?

II. What kind of data would Commission or individuals need to move forward?

· Impact of city's actions on Fiscal Disparities?

· True sense of impact on neighborhood organizations, would like to hear first hand from neighborhood organizations.

· A lot of this is contingent on legislature, what is back up plan? 2012 and 2013 can't happen unless legislature gives authority to do this.
Rubedor: only thing that really changes is NRP policy board goes away, becomes advisory board. City can preserve money, can redirect for 2012, 2013, but what if legislature doesn't approve? Do NRP funds/plans stay in place?

· How can the city take funds from non-city sources to be used for a city only program?
· On timing issue, legislature starts in January, ends when? May 31. May not have real final decision until after.
Is there anything we can do to help make organizations less vulnerable to these kinds of whims? For example, help neighborhood organizations find other sources of funding?

City is not engaged in NRP policy Board (e.g. Mayor has not attended Policy Board). Roll of dice to go to legislature.
· Do we have authority within City and NRP?
· Does Council have information about what this means for property tax relief, and we just don't have it?
Brings it down from 7.5? to 4.7% increase. Mayor did have statement about all cuts, not just neighborhood programs.
· Did any other government subdivision buy into proposal?

Direction to staff: create Google Group discussion page, post responses as quickly as possible.
