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	Neighborhood and Community Engagement Commission

April 26th DRAFT Meeting Notes

4th Police Precinct 




NCEC member attendees: Doron Clark, John Finlayson, Marcea Mariani, Ed Newman, Matt Perry, Karen L. Rosar, Jeff Strand, Ami Thompson, Tony Anastasia, Breanne Rothstein and Crystal Johnson. 
NCEC member absent: David Crockett, Bill Helgeson, Mark Hinds, Melanie Majors and Matt Massman. 
Commission staff: David Rubedor, Robert Thompson, Cheyenne Erickson 
	Agenda item
	Content

	1. Introduction, Meeting notes
 & agenda                                
 (Action)
	Action(s):

· Consensus to approve March meeting notes with the noted changes and April agenda, with the SDTF update changed informational instead of action and extra time added to the Task Force update if it’s available. (Click here for a red-lined version of the meeting minutes) 
· The facilitator reviewed the group norms.

	2. Directors Report
(Informational)
	Summary: 

· New Staff – on April 15th the NCR department welcomed Stacy Sorenson and Carrie Day Aspinwall. 
· MUID Report – the NCR department is revisiting the American Indian Memorandum of Understanding and will present to City Council on May 12th. 

· NRP Bill – there will be a hearing Wednesday at 1:00pm at the Senate committee on Local Government and Elections. 

· Minneapolis Resident Survey – The final report of the survey was presented to the City Council’s Committee of the Whole on Thursday, April 14th. 

· Hmong National Convention – Access and Outreach staff member Gao Vang attended and co-presented a workshop on the Hmong culture and its impact on health outcomes. 
· April is Asian American month. 

· May is American Indian month.  

· African American Leadership Forum – meeting with the leadership. 

· WBCC/Cedar Riverside - staff continues to work with the West Bank Community Coalition and the Cedar Riverside NRP neighborhoods. We will be holding a joint meeting and continue to make steady progress to build relationships. 
· New Budgeting Process – the city has established a new process which is now based on programs or zero based budgeting. 

· 911 Texting – there is a new pilot program being tested by Minneapolis’ 911 which gives the ability for people to contact 911 via a text message. 

· New Census data is out – the population numbers are out the economic data will be out later this fall. The NCEC will need to have a discussion on making adjustments now to the CPP program or wait until the fall. 



	3. Community Participation Program Review and Approval  (Action Required)
	Summary: 

· Review and Approve Submissions.  Staff recommends approval of all 4 submissions received for review and approval at the April NCEC meeting. The 4 submissions account for a total $143,687.30 in funds. In total the NCEC will have approved 62 submissions for a total approved funding including March submissions will be $2,623,498.59.  
· The Commission chose to pull out 2 CPP applications, Sheridan and CLPC. 
· Sheridan – a commissioner had an unresolved concern regarding the start up costs for their small area plan. The commissioner was concerned that the use of money is primarily for consulting and printing and not for community engagement. The commissioner would like more clarification from the neighborhood as to how the use of those funds for consulting and printing fit in the Community Engagement Guidelines. 
· CLPC – a commissioner requested more information on their fundraising line item because they do additional fundraising events that bring in additional funds. Staff responded that the Loring Park CPP budget has no CPP funds budgeted for fundraising. 
Action(s):

· Commissioners approved the staff recommendation by consensus, taking out Sheridan and CLPC.  
· Commissioners reached consensus to approve staff recommendation for Sheridan, contingent upon clarification from the neighborhood that is satisfactory to NCR staff. 
· Commissioners reached consensus to approve staff recommendation for Citizens for a Loring Park Community. 


	4. Committee of the Whole Update (Action)
	Summary: 

· A. Review the Equity Directive Work Plan – NCR staff reviewed the work plan and summarized the Community Engagement efforts to get input from the neighborhoods. Staff will take the feedback from neighborhoods, summarize it and bring it back to the committee of the whole for discussion. Other sources staff will use to compile the recommendations will include the Neighborhood Funding Work Group, the City Department Engagement Task Force and information from the census data. The timeline indicates that the recommendations will be completed in July. 
· A commissioner commented that it is imperative that we continue to work with neighborhood organizations for their input and partnership to mitigate the effects from the council decision on December 13th, 2010. 
· A commissioner wanted to affirm that the time line for this process indicates that this work will be completed prior to the July 26th NCEC meeting. Staff confirmed that it will be.
· A commissioner commented that in the focus groups, neighborhoods are also being asked other questions, too, not just related to the equity directive. Staff responded and said that yes, it will be important to work with neighborhoods and get their input on how city departments can align their priorities with those of neighborhoods. 
B. Review and revise CoW Charge  - The revised document is available on Google groups for the public. The changes add the language “Develop recommendations for policy direction for city departments that supports greater connections with neighborhoods.”  The changes address what the CoW is doing already. Asking Neighborhood Organizations as part of our equity directive engagement the question about connects with city departments. This formalizes what we are already doing. The CoW will be working on this, but will come back to the NCEC for full approval. 
Action(s):

· Commissioners approved the changes to the CoW charge by consensus. 


	5. Task Forces (Informational)  
	Summary:

· City Department Engagement Task Force – The CDETF will be meeting next on May 9th, at 5:00pm at the NCR offices. 
· Communications Task Force - The task force has met once already and prioritized and assigned tasks to task force members. There will be more details next month. 
· Selection/Diversity Task Force – The SDTF presented their draft recommendations as informational only, which had changed from the approval status as originally presented on agenda. The final recommendations will be presented at the next NCEC meeting. 

· April 16th Meeting Re-cap – NCR staff gave an update on the April 16th City-wide meeting. Staff reviewed the outcomes, and what the NCR department did as a result of the last NCEC meeting that lead the direction of the department took to facilitate the meeting.
· At the March 22nd meeting, it was very critical that we began getting started on the election process and the commission made it clear that this was a neighborhood driven process. The SDTF had presented a number of recommendations, but the actual action that the NCEC took was that the facilitation of the meeting would be handled by NCR, options from the TF would be presented but without recommendations from the SDTF, and the 2009 process would still be an option. The decision put the NCR department in a tough spot and they would need to make some decisions, but had to also keep in mind that neighborhoods will drive this process. 
· NCR provided a facilitator, and in a letter sent the SDTF options to all electors in advance, there was no single document that summarized the 2009 process and staff had re-constructed the 2009 process. Staff became aware that there were alternate agendas proposed for the April 16 meeting. NCR had originally planned on a caucus style format, but the alternate agendas required a more formal, Robert’s Rules style. After staff worked with the neighborhoods that proposed alternate agendas to come up with one agenda all could agree on to be presented at the April 16th meeting.

· 54 neighborhoods were represented at the meeting and a total of 74 people attended including NCEC commissioners, in addition to NCR staff that attended. Almost all of the NCR staff members were in attendance.

· A motion to revise the agenda and move the discussion on diversity earlier in the meeting failed. Because of time limits on the April 16 meeting, diversity was not discussed.
· The issue on Alternates was discussed. The group voted and the vote  requested that the city council require the governing bodies to change the laws and bylaws of the NCEC to allow for alternates on the NCEC. The motion by the attendees at the meeting was directed to the city council. The NCEC has already visited this; the NCR department will work with the City Council to handle this. 
· The outcomes of the April 16th City-wide meeting was that the neighborhoods adopted the 2009 process, with a few modifications. 

· The SDTF spent a tremendous amount of time on how we can diversify the commission and their work is not lost. 

· The NCR department continues to do outreach to our cultural communities. 

· A commissioner had 3 questions for NCR staff :
Q: Do you feel as though there were mistakes made? 

A: Regarding logistics, we should have had a sound system and when the meeting format changed we should have looked at changing the facilitator and also communicated the fact that the format changed back to the SDTF. 
Q: How many neighborhoods and who from those neighborhoods presented other agendas? 

A: Gary Arntsen of Waite Park, Melanie Majors at Longfellow had drafted and sent out agendas. Staff had casual conversations with Mark Hinds of Lyndale and Steve Gallagher from Stevens Square. It is important to add that staff was informed that these agendas would be brought to the floor. 

Q: How was the facilitator explained to the group?

A: Did not present that the facilitator would be paid, we did have conversations with the neighborhoods and they knew that the facilitator would be paid. NCR had to make a decision and it is important to understand that it would not have worked if staff had not brought a facilitator in prior to the meeting. 

· There was more discussion held regarding the meeting, some commissioners agreed that this was a neighborhood driven process while other commissioners were disappointed that diversity was not discussed. 
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