MEMORANDUM

TO:

Neighborhood and Community Engagement Commission
FROM:

David Rubedor, NCR Director 

James Trice, NCR
DATE:

May 18, 2010
RE:

Neighborhood and Community Relations Business Planning

Action Requested: The NCEC is requested to review, advise and make recommendations on the Neighborhood and Community Relations (NCR) Department Business Plan. At the May meeting, the discussion will focus on departmental tactics used to achieve our goals.
NCEC Role:  The NCEC is to “review, advise and make recommendations on the business plan… for the City's Neighborhood and Community Relations Department” per its establishing resolution. The NCR Director has an administrative mandate to develop the departmental business plan by June 4th. The Director will be using advice and input from internal and external constituents, such as the NCEC, focus groups, neighborhood and community organizations, City departments, department staff, City Council, etc. to develop the plan. The NCR Director and the City Coordinator will submit the plan to the City Council for approval. 

Supporting Documents: 
Core Principles of Community Engagement 




NCR Primer
Timeline and Process for the NCR Business Plan: Business planning is a structured, enterprise-wide process that includes many components. Planning occurs in various stages over the course of 5 months concluding with a presentation and adoption by the City Council. It is important that each department adhere to the timeline. 
Listed below are the major business planning components and the required timeline. 
Month


Questions To Be Addressed
April, 2010

Who we are?





Mission 





Business Line Description




What do we want to achieve?





Goals, Objectives
May, 2010

How are we going to get there?

    ← You Are Here




Performance measures 
                                                    Annual/short term tactics (to be updated annually)





Department initiatives (to be updated annually)

June, 2010

Draft Report on work to-date due to City Coordinator June 4

July, 2010

What resources are we going to use?







Finance Plan





Workforce Plan





Technology Plan





Equipment and Space Plan

August, 2010

Continuation of July’s Question

September, 2010
Submit Business Plan to City Council

NCR’s Mission: To strengthen our city’s quality of life through vigorous community participation, resident involvement in neighborhood and community organizations, and supporting clearly defined links between the City, City services, neighborhood and community organizations.

Business Line Description: The NCR’s business line description is well defined through the Framework for the Future and the community engagement process that preceded it. The NCR’s business lines are as follows:
1. Neighborhood Support:  Supporting programming for neighborhood-based priority setting, planning and implementation.

2. Access and Outreach: Bridging cultural differences and embracing new definitions of outreach and meaningful access.
3. Community Participation: Helping the City create more sustainable policies, programs and services which embrace the Core Principles of Community Engagement.
4. Services to the City:  Serving as a resource to all City departments and City staff on new and dynamic ways to align City, community and neighborhood priorities.
(Source: NCR Department functions from the Framework for the Future)

Draft 5 Year Goals and Objectives:  The draft goals and objectives were derived from an extensive process. They are partially based on input or direction from the Framework for the Future and the Community Engagement Task Force. The department (in its infancy) also held 6 focus groups in 2009. The following list of focus groups provided input into the department’s mission and goals.  
· Neighborhoods 
· Community and Cultural Organizations

· Other City Department Staff

· City Officials and Philanthropic Organizations

· NRP Staff (2 sessions)

· NCEC (April, 2010 meeting)

Text identified in gray has been added, based on input from the April NCEC meeting. Text with the strikethrough has been deleted based on input from the April NCEC  meeting.

1. Stakeholders are engaged and have the information they need to participate in neighborhood, community and City discourse, processes and opportunities.

· Participation is broad based and inclusive

· Core Principles of Community Engagement define culture of engagement

· Stakeholders are equal, active participants in shaping the City’s future

· Community engagement activities are transparent and interactive

· Vision, goals and priorities align between City, community and neighborhoods

· Engagement fosters good citizenship
2. Empowered, inclusive and valued neighborhood organizations

· Neighborhoods are connected, responsive and accountable to all residents

· Supportive collaborations and partnerships exist between neighborhood and community, government, civic, business, institutional and philanthropic organizations 

· Leadership development ensures access to new ideas while respecting past experience

· Neighborhood programming support is consolidated into the department.

3. City government is understandable, and services and programs are obtainable and equitable for all residents.

· Barriers affecting understanding and access for community members residents where cultural norms, values, language, disabilities and/or socio-economic status are addressed and removed.

· Homelessness is eliminated by 2016

· City is a welcoming place for new residents

· City has strong connection with community leaders and cultural groups
omH
4. Thriving, safe, sustainable and livable neighborhoods

· Community members Residents feel a sense of community

· Community members Residents and other stakeholders have the ability and tools to make positive contributions to their community

· Community members Residents collaborate to address livability, social and development issues and promote active living and healthy neighborhoods.
· Block clubs and community events develop social infrastructure
 Stakeholders are defined as anyone impacted or have a direct interest in a decision (this may include elected officials, residents, community organizations, underrepresented communities, communities of color, City staff, City officials, neighborhood organizations, developers, and business owners, etc.).
Institutional is defined as non-profit, religious or quasi-governmental organizations such as churches, universities, colleges, etc.
Performance Measures: Identification of performance measures for each of the goals allows us to track our progress. Performance measures can be defined in 5 categories:

· Resource: amount of material (people, $, etc) used to produce a good or service.
· Output: amount of product produced or services directly provided and people served.
· Efficiency: The unit cost ($) or level of productivity of producing a good or service

· Quality: A reflection on the effectiveness in meeting customer expectations (accuracy, reliability, competence).
· Outcome/Results: Assessment of the results an organization/program achieves and the benefits received by the customer.
The NCR staff has met and completed an initial draft of potential performance measures for each of the goals. The measures will be further defined and used to track NCR department progress. It should be noted that the goals for our department are particularly unique and difficult to measures. However, these are the performance measures as currently discussed:
Draft Performance Measures

	Goal
	Resource
	Output
	Efficiency
	Quality
	Outcome

	#1 Stakeholders Engaged
	Staff

Community partners

Budget

Technology

NCEC
Boards and Commissions
	Dept trainings held

Nbhd org boards reflect demographics

Community input into city process/programs

Programs reflect need
Streamlined B&C
	Survey stakeholders for feedback

City programs reflect community needs
	Regular communication between B&C and staff
	Voter participation

Resident and employee surveys



	#2 Empowered, Inclusive and Valued Neighborhood Organizations
	Staff
Budget

72 neighborhood organizations

NCEC

Technology
	Nbhd Program reflects nbhd needs
Number of meetings

Input into city process

# of community events/festivals

# of people participating

Reduced # of failed orgs

Leadership development (trainings, people attending)

Capacity building/support

Rotating leadership
Nbhd outreach support from NCR

	Survey neighborhood orgs (annually?)
Track participation

Track collaborations and partnerships


	Survey neighborhoods for feedback
	Neighborhood orgs are diverse and inclusive
Number of new partnerships between neighborhood orgs and other orgs/city

	#3 City government is understandable

	Staff
Community Partners

County and other government

Budget

Technology

Private Sector

MACOPWD
	Resident surveys
Welcome packets distributed

Partners defined and working with

Cultural engagement model - # reached, work plan realized

Alternative messaging

ADA plan, grievances and liaisons

LEP plan

Language line use

# of homeless houses

# of homeless connected to services

# of youth connected
	Speed and accuracy of program delivery
Diversity cultural competency of city staff


	Change teams in each department
	Homelessness eliminated
Youth violence eliminated

Graduation rates high and equal for all races/achievement gap

ADA awareness incorporated/access assured

Everyone is valued

	#4 Thriving, safe, sustainable and livable neighborhoods
	Neighborhood organizations
Budget

Staff

Data

Businesses

Block clubs

CCP/SAFE

Cultural groups

Religious Inst

Community orgs

Community events
	Number of block clubs
Number of community events

Number of businesses (local needs)

Number of NNO

Voter participation

Number of flyers in alternative languages
	
	
	Successful/sustainable businesses
Businesses serving local needs

Reduced crime

Livability issues addressed

Vacant and boarded housing down

Housing occupancy at healthy levels

Market values increasing

Mixed income housing

Community addresses issues

Community events and fesitivals


Tactics: Tactics are defined as work initiatives that will be employed to accomplish the goals. In addition to identifying performance measures, staff met to work through the tactics we may use to accomplish these goals over the next five years. Listed below is a summary of tactics for Goals #1 and #3. This is an initial “brainstorm” list and has not been prioritized or discussed further. Also, please keep in mind that the tactics will be updated annually so the departments work priorities will shift as other issues or opportunities arise.
Tactics for Goal #1: Stakeholders are engaged and have the information they need to participate in neighborhood, community and City discourse, processes and opportunities.

· Boards and Commissions Initiative: interactive, communication addressed and diversity sought

· Training program for City employees, departments on community engagement

· Communication/website

· Training and support for neighborhood organizations

· Citizen Participation Academy

· Core Principles of Community Engagement

· Advertize/communicate

· Demonstrate at city events

· Translated into other languages

· Identify programs to “pilot” approach

· Change Teams (intra department teams spearheading community engagement, principles of community engagement)

· Supporting events between departments and community

Tactics for Goal #3: City government is understandable, and services and programs are obtainable and equitable for all residents.
· Website/database

· Change teams

· ADA Plan

· LEP Plan

· Auditing services and programs to identify barriers

· Engage community to identify barriers

· Neighborhood Outreach Support (A&O team working with neighborhoods on cultural, racial and accessibility outreach and inclusion).

· Departmental Engagement Support (A&O team working with neighborhoods on cultural, racial and accessibility outreach and inclusion).

· Support cultural events

· Language line and 311

· Use culturally-based media 

· NCR communications in other languages (teach by example)

· Homelessness Plans (already developed)
NCEC Request: We will facilitate a discussion about the aforementioned tactics. Commissioners are being asked to review these tactics and identify changes or additions. We will also being looking for Commissioner’s input on tactics for Goals #2 and #4 (not yet developed).
Goal #2: Empowered, inclusive and valued neighborhood organizations

Goal #4: Thriving, safe, sustainable and livable neighborhoods

