	[image: image1.png]Minneapolis
City of Lakes




	Neighborhood and Community Engagement Commission

September 28, 2010 Meeting Notes

Minneapolis Police Department Fifth Precinct




NCEC member attendees: Ami Thompson, Breanne Rothstein, Crystal Johnson, Doron Clark,  John Finlayson, Bill Helgeson, Mark Hinds, Matt Massman, Matt Perry, Marcea Mariani, Melanie Majors, Karen L. Rosar, Jeff Strand, 
NCEC member absent: Tony Anastasia, David Crockett, Ed Newman 
Commission staff: Jennifer Lastoka, Cheyenne Erickson, Robert Thompson, James Trice
Guests: David Rubedor (Neighborhood and Community Relations Director)

	Agenda Item
	Content

	Introduction & announcements
 (Informational)

	1. Meeting notes
 & agenda                                
 (Action)
	Action(s):

· Consensus to approve August meeting notes
· Consensus to modify agenda 
· Move agenda Item #5 to #2 

	5. History of American Indian and NRP Partnership 
(Informational)
	Summary:

· David presented background information regarding the American Indian and NRP Partnership and explained that the American Indian community received funding separate from neighborhoods in NRP phases I & II. David Rubedor will be the lead staff person working with the community on this issue. David recommended that this item be moved to the CoW meeting for further discussions. 
· Members of the Metropolitan Urban Indian Directors (MUID) attended to speak. Commissioners agreed to modify their usual process to allow for speakers and more time.  Members of MUID who spoke were: Tony LookingElk, Clyde Bellecourt, Richard LaFortune and Shirley Stone.
Outcomes:
· NCR Director David Rubedor will work with American Indian community leaders to determine the next steps for this discussion.
· ​MUID will also send a letter and the MOU to commissioners. 

	2. NCR/NRP Consolidation 
(Informational)
	Summary: 

· David Rubedor gave an update on the NCR/NRP Consolidation plan. The plan is about 99% agreed upon. 
· Two amendments were walked on at the Monday nights NRP policy Board meeting. More time will be needed to review amendments. 
· Updates have been made to the background information of the plan. David outlined the changes in his update. 
Outcomes:

None.  Informational item 

	3.Review of Work Plan (Discussion)
	A. Review items on NCEC’s work plan

B. Review of Committee of the Whole charge

Summary:
A. Review items on NCEC’s work plan

· Discussion was held as commissioners walked through the current work plan and then would indicate their preferred prioritization (using a ballot). Commissioners had the opportunity to add additional items to the ballot, the additional items were: 

· Development of feedback process  

· Review NCR budget
· Review CoW charge 
· Funding for non-geographic groups
· Explore non-traditional funding sources for community engagement
· Separate NIF and CIF

· Engagement of youth 

B. Review of Committee of the Whole charge 

Outcomes:

The Facilitation Committee will review the priorities offered and more fully develop a work plan.

	4. Community Participation Program (Informational)
	Summary:
NCR Staff Robert Thompson presented a PowerPoint presentation regarding the CPP program formula analysis. Discussion was also held regarding making the allocation formula and the dollar amounts that neighborhoods would receive public. Staff indicated that per a formal information request for the dollar amounts neighborhoods would receive under the current draft formula these details will be released.
Outcomes:

None.  Discussion to continue in upcoming Committee of the Whole meetings
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