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	Neighborhood and Community Engagement Commission

June 22, 2010 DRAFT Meeting Notes

Hosmer Library




NCEC member attendees: Ami Thompson, Breanne Rothstein, Crystal Johnson, Doron Clark, David Crockett, Ed Newman, John Finlayson, Bill Helgeson, Mark Hinds, Matt Massman, Matt Perry, Melanie Majors, Karen L. Rosar, Jeff Strand, Tony Anastasia
NCEC member absent: Marcea Mariani (excused)
Commission staff: Jennifer Lastoka, Pa Vang

Guests: Susan Trammel (City’s Ethics Officer)

	Agenda Item
	Content

	Introduction & announcements
 (Informational)

	1. Meeting notes
 & agenda                                
 (Action)
	A. May meeting notes - for review and approval
B. June Agenda - for review and approval 
Action(s):

· Consensus to approve May meeting notes 
· Consensus to approve agenda as presented

	2. Bylaws Conflict of Interest Section
(Discussion)
	Question and answer period with Assistant City Attorney/Ethics Officer Susan Trammell providing commissioners the opportunity to ask questions that will inform upcoming discussions and decisions regarding possible revisions or additions to the Ethics/Conflict of Interest section of the NCEC bylaws.

(See corresponding memorandum for more information)
Summary:
· The City’s Ethics on Government Ordinance is the base line of conduct and applies to board/commission members (with a few exceptions outlined in the ordinance).  

· Boards/Commissions, through their bylaws, can choose to operate under a more strict standard and/or expound on the baseline policy for example by providing additional clarification for how to implement a recusal policy.

· A “conflict of interest”, per the ordinance is having direct financial interest.  The ordinance prohibits an individual’s participation in City business if they have a financial interest (including his/her employer, business, spouse, domestic partner, or dependent and their employers). 

· Participation was summarized as pretty much “anything other than making Xerox copies” (for full definition see ordinance under 15.280 Definitions).

· Through the discussion with the commission it was noted that many if not all on the commission have an “interest” but not a legal “conflict of interest” as defined by the City’s ordinance.  “Interest” is not considered to have a financial interest and therefore the ordinance does not require disclosure or recusal.
· Ethics officer’s advise is that full disclosure is always the best path
· The Ethics officer noted that under Article I of the ordinance there is an “Ethical Aspirations” section (15.20) where it talks about “avoiding actions that might…give the appearance of impropriety or a conflict of interest”.  The appearance is something that can also cause concern by the public.

	3. Selection of Facilitation Committee Members
(Action)
	Per the May 25, 2010 adopted bylaws the members of the facilitation committee will be selected.  For details related to the process please reference section 4 on page 4 of the NCEC Bylaws.

Summary: 

· The following people were candidates for the committee: Doron Clark, John Finlayson, Matt Perry, Mark Hinds, Jeff Strand and Ami Thompson. 

· One round of voting was needed to select the facilitation committee members. 

Outcomes:
· The facilitation committee members are Ami Thompson, Doron Clark, Matt Perry and Jeff Strand.

	4. Committee of the Whole Update
(Informational)
	Update on the current outreach to neighborhood organizations and a briefing from the most recent Committee of the Whole meeting.

Summary: 
· Consensus to change “ratify” to “consult” in document used to established the committee of the whole

	5. Next Steps for Program Guideline Development
(Discussion)
	Discuss the next steps to develop program guidelines and allocations.

Summary: 
· Consensus to keep the regular July 27 commission meeting but to cut the meeting short and move into the CoW afterwards. The NCEC wants to meet at least two more times in July (using Doodle to schedule the meetings). 

· Staff will provide the NCEC the raw data for the findings from the neighborhood outreach and also provide a synthesized version that organizes and pulls out major themes. 

· Suggestions from commission members about what data might help with program development:
· Type of neighborhood

· Size and geography

· Census data

· Healthy housing assessments

· Crime statistics

· Organized block clubs by neighborhoods 

· Research that points out what elements shows and/or demonstrates need

· Other similar allocation formulas (ex. U of M)

· % of population where English is not primary language

· Population and number of households

· Other programs’ accountabilities 

· Question whether or not the commission is going to make any attempt to evaluate neighborhood organizations. Comment received that time may not allow for that. 

	6. Other Business

	· None. 
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