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The City of Minneapolis and the

Neighborhood Revitalization Program

Welcome you to the

Community Engagement Meeting 
Agenda

  January, 2007

I. Welcome 






10 min

II. Background and summary of the report

20 min

III. Clarifying questions and answers


15 min

IV. Small group discussion




20 min

Group Discussion Question: What can the City do to help you (and your community) better participate in decisions? What is working now? What needs to change?

(You can write your thoughts on the question card and drop it in the box after the meetings so we can incorporate your thoughts in the final report)
V. Small group reports




20 min

VI. Announcements and Adjournment 


  5 min


The complete Community Engagement Report is available by calling Clara Perrin at (612) 673-3163 and is also online at: www.ci.minneapolis.mn.us/news/docs/CE_Report_final.pdf 

** Please mail your written comments on the report – or on the subject of community engagement in general – to Clara Perrin, Community Engagement Coordinator, 350 South 5th Street, Room 301M, Minneapolis, MN 55415 or at clara.perrin@ci.minneaolis.mn.us
The Community Engagement Survey is available online at: www.nrp.org or at: www.ci.minneapolis.mn.us/news/docs/CE_SurveyJan07.pdf - To be included in the staff summary that will be prepared for the City Council, all surveys and written responses must be received by February 8, 2007

The City Council will begin its discussion of community engagement after it receives this information. Thank you for your participation.

THE COMMUNITY ENGAGEMENT REPORT

Executive Summary


On May 12, 2006, the Minneapolis City Council directed a staff work group to review and summarize previously documented feedback, reports and recommendations on the City’s current community engagement activities. This report presents the results of that work.

Section I describes the current Minneapolis community engagement system, outlining the different types of activity that comprise it. They include the activities of elected officials and their offices; standing committees of the City Council; formal public hearings; official advisory boards and commissions; temporary advisory groups; citywide communication and engagement activities; planning activities; department- or program-specific activities; citizen participation contract activities, and the Neighborhood Revitalization Program (NRP). This section also describes the Community Engagement Process Model that was introduced in January 2006, and the process of implementing this new model.

Section II summarizes observations and recommendations about the current community engagement system that the City has received from a wide variety of stakeholders. These observations and recommendations are organized according to eight principles of effective community engagement that were identified at the Minneapolis City Council Study Session in July 2003. This section comprises the bulk of the report, and contains a wealth of valuable community feedback and insight.

Section III condenses the observations and recommendations in Section II into five summary recommendations. In order to improve its current community engagement (CE) system, most internal and external stakeholders agree that the City of Minneapolis should:

1. Explain the decision-making authority for each type of city decision;

2. Clarify the roles and responsibilities of all official advisory groups;

3. Establish predictable, base-line CE expectations for each type of decision;

4. Develop accessible, consistent, two-way communication systems; and

5. Coordinate planning and priority setting with other public jurisdictions.

Of course the community input summarized in Section II may suggest other improvements to the City’s community engagement system that the Mayor and Council will also want to consider.

This report concludes with a recommendation that any engagement activities designed to inform the implementation of these recommendations – or other improvements – should be completed during the first quarter of 2007, in order to allow time for the resulting decisions to influence the 2008 operating budget, which the Mayor will recommend to the City Council in August 2007.

English: Attention. If you want help translating this information, call 612-673-3737
Spanish: Atención. Si desea recibir asistencia gratuita para traducir esta información, llama al 612-673-2700
Somali: Ogow. Haddii aad dooneyso in lagaa kaalmeeyo tarjamadda macluumaadkani oo lacag la’ aan wac  612-673-3500
Hmong: Ceeb toom. Yog koj xav tau kev pab txhais cov xov no rau koj dawb, hu 612-673-2800
Sign Language: 612-673-3220   TTY  612-673-2626
