Memorandum

TO:

NCEC Commissioners

FROM:

David M Rubedor, Director



Neighborhood and Community Relations

DATE:

March 16, 2010

RE:

Agenda Item #3 NRP Consolidation

Action Requested: No action is requested or required. This is an informational and discussion item. The City Council has directed a consolidation of the NRP and DNCR programs. Staff has been directed to address the administrative functions and report back to the City Council in April. NCEC commissioners will be using the consolidation plan to inform the upcoming business planning process.
Previous Directive: On December 18, 2009, the City Council, as part of the approving the NRP 2010 Budget Allocation, directed the NRP Director and the NCR Director to work together to develop and implement a plan to bring the administrative functions of the
NRP program into the NCR Department by December 31, 2010. The transition plan should ensure the following:
1. reduce or eliminate any duplication of administrative expenses
2. 2. maximize funding for neighborhood organizations
3. provide a seamless transition for neighborhoods from NRP to the NCR Department
4. maintain the integrity of both NRP and NCR programs
The NRP Director and the NCR Department Director will draft a Memorandum of Understanding outlining the details of the transition plan. The Memorandum of Understanding (MOU) should include specific benchmarks with timelines. The MOU should in include details on but not limited to the following:
1. legal considerations
2. NRP Assets
3. information and data systems
4. administrative functions
5. programming
6. staffing
The NRP Director and the NCR Department Director will present the MOU to the City Council at the first Committee of the Whole meeting in April, 2010. If it is determined that satisfactory progress is being made toward established benchmark, and additional time is needed to accomplish the objective, the City Council may extend this directive another 6 months (until June 30, 2011).

Planning Status: Both the NRP and NCR Director have been meeting and working out the details as identified above. As of the date of this memo/Agenda, an agreement in principle has been made but the final details of the plan are still being negotiated. The details of the plan are not yet ready for public consideration. 
The plan will be sent to you under a different cover prior to the meeting if all of the details are finalized. 

The plan, as presently structured, will provide a framework for the process to bring the two programs together. The plan does not include all the details and decisions ahead of us, but it does provide a road map and timeline for addressing each of the significant issues. The staff, NRP Policy Board and the NCEC will continue working together on the implementation of the plan.
