Neighborhood Outreach Meetings (Cycle 1 Engagement)

1. Purpose (listen & learn):

· Outline our new program development process (education)

· Establish relationship between NCEC and neighborhood organizations (relationship building)

· Get initial input on the future infrastructure needs and goals of neighborhood organizations (listen/learn)

2. Structure: ideally three at each meeting, one staff, two or more commissioners:

· A Commissioner provides introductory comments

· Staff facilitates meeting and takes notes

· Commissioner provides closing comments

Introductions (2 minutes)

· Task of Commission is to recommend funding mechanism for neighborhoods to start in 2011.

· Goal is to identify needs of neighborhoods, target and support strengths.

· Explain how input will be used.

· Tell us what you think: we are here to listen to you.

Group discussion facilitated by staff (time is meeting dependent)

Key Questions to frame discussion

1. What are the future goals and plans of the neighborhood organization?

2. How could city resources, partnerships with other organizations, etc. be used to meet these goals and plans?

3. How detailed should the allocation of funds be? (Consider a continuum from all neighborhoods getting the same amount annually to each neighborhood has its own formula that could change regularly based on different variables.)

4. Are there ways that a new program could help neighborhood organizations be more effective at what they do?

5. Are there other things that we should consider when developing the new program?

Closing Comments (2 minutes)

· Commissioner thanks group and gives a brief explanation of next steps

3. Process for scheduling Commissioners and NCR staff at meetings:

· Ideally three at each meeting, one staff, two Commissioners

· Go to Doodle .com at http://doodle.com/qhf9iba9c65hqn9d and check off which evenings you would be available and willing to attend outreach meetings with neighborhood organizations.

· NCR staff will identify two Commissioners (if available) to attend each meeting. We will let you know by email date, time, and location of meetings you are scheduled for.

· We will give preference for scheduling Commissioners in their own districts, but may occasionally have to schedule Commissioners outside their districts. Please let us know if you have other preferences.

4. Structure:

· Meet briefly before hand to agree on roles and prepare.

· One facilitates (ideally staff), others listen, observe, take notes.

· Facilitator asks questions, writes on flip charts.

Materials to bring to each meeting:

· Flip chart and markers

· Note pad and pens

· Handouts with guiding questions, contact information for staff and Commissioners.

· A positive attitude and an open mind!

What to expect during conversation:

· Some of the groups first need to vent – that is OK.

· Groups are also genuinely pleased to have us there.

· Groups will go where they want with conversations.

· May have to occasionally reign group back to guiding questions.

· Some groups will be more focused, some less.

· All of the groups will have other things going on that is probably more important to them. Because this is vital to us, doesn’t mean it is vital to them.

· Explain what will happen next:

· NCR staff will transcribe flip chart notes.

· If the neighborhood group wishes, we will send back for their review and correction.

· We will take all the comments and review, looking for common themes.

· Themes will drive development of the guidelines.

· We will evaluate the outreach process to improve for next cycle.

· We will develop draft allocation formula and guidelines based on comments.

· Draft formula and guidelines will go to the neighborhoods for review (45 days)

· NCR/NCEC will revise guidelines based on feedback.

· Will send revised guidelines to City for final approval (target is September).
