COMMUNITY PARTICIPATION PROGRAM

Contact Information:

Organization Name: Columbia Park Neighborhood Association (CPNA)

Address: PO Box 21593, Minneapolis, MN 55421

Website url:  www.ColumbiaPark.com

Organization email:  kathybuchanan@gq.com

Federal EIN:  41-1654626

Board Contact: Name: Jane McCarney

Staff Contact:  Name:  Kathy Buchanan

Phone:  (763) 571-1230
Email: kathybuchanan@g.com
Address: PO Box 21593, Minneapolis, MN 55421

FUNDING ACTIVITIES:

1

After this first funding year, neighborhood organizations will submit proposals
for three years of funding from the Community Participation Program. How will
your organization engage residents and other stakeholders in 2011 to develop
your three-year proposal?

Besides continuing to engage CPNA neighbors and other stakeholders in 2011 via our
Monthly Meetings, Quarterly Newsletters, Annual Meeting and CPNA website
Columbia Park continues to look for new and creative ways to engage its
stakeholders.

As an example we are actively pursuing how to become a more sustainable
neighborhood. Community gardens are communal gathering places in Columbia Park,
and we are investigating enhancing our community garden program to further our
sustainability goals and bring more residents to community gardens.




Community Participation Program funds can help CPNA inform and educate residents
about sustainability practices such as community gardens. We would also like to
explore using community gardens as a forum and venue for informing gardeners and
other residents about sustainability practices such as rain gardens.

Originally the Gateway Community gardens had 11 garden plots. All 11 were rented
for the season and others put on a waiting list. Last year the Tree Trust organization
brought a crew to the Gateway and many renovations were completed.

The Gateway Gardens now have an additional 14 plots, 25 altogether. CPNA also
consulted the original artist who designed the gateway site. She originally saw the site
as a place for neighborhood engagement. The large grassy area is terraced so
neighbors can bring blankets and chairs to a community gathering such as movies in
the park, concerts in the park, and other events. This would be a time for sharing food
as well as entertainment.

We have already scheduled a puppet show at the Gateway this Summer that we will
advertise beforehand.

Last year a small but active group who are very interested in sustainability transformed
a little piece of land into a community garden, called “Alley Cat Garden” located in the
alley between Architect Avenue and Van Buren Street. CPNA is talking about the
possibility of inviting small groups of interested neighbors to see the site and to
discuss sustainability issues with the gardeners.

Neighbors in Columbia Park are very interested in the design of the new St. Anthony
Bridge. CPNA will do specific publicity whenever the bridge is one of the agenda items
of our monthly meeting or when a public meeting concerning the St. Anthony bridge is
scheduled.

. What regular outreach and engagement activities will your organization carry
out in 2011. ,

Create a stronger, more effective CPNA with broader participation through mentoring
and training of CPNA Board members, greater coordination with other neighborhoods,
expanding the annual litter pickup neighborhood-wide, continue publishing our
neighborhood Newsletter, continuing our Annual Meeting and maintaining our CPNA
website.

CPNA is also planning to upgrade our media campaign by having a neighborhood-
wide, general mailing that would describe the “new look” for CPNA, e.g., neighborhood
get-togethers some with a speaker, some just for fellowship, some for entertainment,
and indoor events at the large room in the Columbia Park Manor. These could be
educational speakers, exercise classes, and jam sessions.

. How will your organization reach out to under-represented groups in your
community?
Who are those groups.



4.

There are two groups of neighbors that are rarely present at Board Meetings and
neighborhood events. These “groups” are the renters in Columbia Park and the
neighbors who live on the west side of University Avenue. We now hand-deliver our
quarterly newsletter to both of these groups.

We plan to do door knocking this year as we continue forming Block Clubs. This will
give us a chance to talk face to face to these neighbors. We also will begin to recruit
neighbors on the west side of Columbia Park to host picnics at High View Park. CPNA
has recently hired a website designer to launch a new website. This website will have
more capabilities which we will use to engage with the entire neighborhood. The CPNA
website committee will create new and existing content for this website.

We will advertise the website in all of our publicity (mentioned above) and add 2 more
one page newsletters to bring our newsletters to 6 per year. We are also planning a
strategy for door-knocking at renter's homes and some of the residents on the west
side of University Avenue.

Besides the above CPNA is planning an outreach to new homeowners to become
responsible homeowners and neighbors, continuing to promote Block Clubs and
community walking groups as a way to engage neighbors to know each other and
attend neighborhood meetings and get-togethers. Block Clubs are not just a way to
engage the neighborhood but they are meant to keep crime under control. CPNA will
also promote Columbia Park NRP programs available to residents for applicable home
improvement projects.

What planning activities would your organization like to carry out in 2011? (This
could include strategic planning, land use planning, NRP planning, etc).

Stay up to date and involved in any new or proposed development surrounding our
Neighborhood. Active planning on Shoreham yards. Shoreham yards, owned by
Canadian Pacific Railway, is a 230-acre train, trucking and bulk-distribution site
extending from Central to University Avenues NE and 27t Avenue NE up to St.
Anthony Parkway in Northeast Minneapolis. Shoreham Yards is an identified target of
the City’s Brownfields Program, and is a potential site for industrial re-development.

Keep tabs on the development of the Gateway Gardens and involved in any new or
proposed developments surrounding our neighborhood such as the trolley system.
These planning activities will be held at our regular monthly meetings and/or special
meetings. There will be notice of these on our Website and flyers left at homes.

How does your organization provide information to the community? How do you
gather information from the community?

Columbia Park Neighborhood Association holds 10 monthly board meetings (no
meetings in July and December) which are open to the public. These meetings serve
as our most frequent and consistent interactions with residents. In most of the
meetings we have visitors whom we invite or those who ask to meet with us and the
neighbors. Our Council Members are always invited when we need information and
clarification on a particular topic or event or if a neighbor needs help from the elected
officers.



CPNA publishes a quarterly neighborhood Newsletter, in addition to maintaining our
CPNA website. The website will be maintained routinely to keep neighbors aware of
events and neighborhood happenings. We promote Block Clubs as a way to engage
neighbors so they might get to know each other and attend neighborhood get-
togethers.

. What festivals and events will your organization host or support in 2011?
Annual Meetings, Earth Day, Community Gardens. Movies , picnics or concerts in the
park, Monthly meetings, National Night Out, Puppet show at the Gateway Gardens,
and Community walking groups.

Columbia Park works with Northeast Citizens Patrol (NECP) to facilitate our block
patrol program. NECP allows us to build on the expertise of other neighborhoods. The
NECP works with other NECP neighborhoods to engage in training and patrolling
practices. The NECP patrols the neighborhoods weekly, gathers information from the
community, ticket properties with code violations, engages the community in crime
prevention, and works with law enforcement to keep the community engaged and
informed. The NECP works with the Minneapolis Crime Prevention Specialist on a
needed basis.

. What else would you like the Neighborhood and Community Engagement
Commission know about your organization?

Besides funding, what are some other ways that the NCR and NCEC can help
your neighborhood organization?

Provide information on available programs, continually updated summaries of what all
neighborhoods are doing/considering.

Host or facilitate conferences of neighborhood level leaders, building on networks
developed via conferences such as Neighborhood Sustainability conference organized
by Alliance for Sustainability.

Work with landlords to provide background checks to screen renters. Also, work with
Tom Thompson (2 Precinct Crime Prevention Specialist) to work with landlords to
retain good renters.

Ban on conversion of single family housing to rental property.



ESTIMATED BUDGET - Columbia Park Neighborhood Association

Staff Salary 8,000.

Professional Services

Liability Insurance 920.
Communications:

Website (Design, Hosting, 1,000.
Maintenance)

Newsletter (design/layout, print,

deliver, mail) 2,000.

Community Outreach:
Cost of Flyers, print, mail, delivery 2,659.08

Office Supplies and Materials 1,500.
Food and Refreshments 1,023.
Festivals and Events 1,000.
Ongoing Events 2,357,

Community Gardens
Safe Street Projects
Clean-up Projects

Total 20,459.08




BY-LAWS OF THE COLUMBIA PARK NEIGHBORHOOD ASSOCIATION

L NAME
The name of this organization shall be the Columbia Park Neighborhood
Association. It may be referred to as CPNA.

IL. AREA
The CPNA shall represent and draw its membership from the Columbia Park
Neighborhood as defined by the aneapohs Planning Department. This area is
generally bounded on the north by 37" Avenue NE, on the west by the
Mlss1331pp1 river to St. Anthony Parkway over to University Avenue, on the soutt
by 27" Avenue NE from University Avenue NE to Central Avenue NE and the
east by Central Avenue NE.

Ifi. PURPOSE
The general purpose of CPNA shall be as follows:

A. To develop a sense of community in the Columbia Park Neighborhood.

B. To encourage maximum citizen participation in all decision-making
processes affecting the neighborhood.

L To provide a mechanism for all neighborhood residents to be well
informed.

D To facilitate neighborhood improvements.

E. To sponsor various projects and programs as selected by the membership.

IVv. MEMBERSHIP
A Membership shall be open to all residents, business owners and property
owners of the Columbia park Neighborhood who are 18 or older.

B. Any person qualifying for membership shall be eligible to vote at any
general meeting of CPNA which such person shall attend in person.
Attendance by proxy or any means other than actual person attendance at
the time of voting shall not qualify a person to vote on a matter béfore the
CPNA.

C. No person shall be denied membership because of age, race, religious

belief, color, gender, sexual orientation, natural origin, economic status or
disability.
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V. HARASSMENT
A The CPNA, the Board of Directors and its officers, prohibit illegal
discrimination among its members. It is a violation of these by-laws as
well as any applicable laws for any member to discriminate against
another in word or action on the basis of race, color, sex, national origin,
religious, age or physical or mental disability.

B The CPNA, the Board of Directors and its Officers, prohibits the use of
racial or sexual epithets and stereotypes, slang words or names or any
other language or actions which by their nature or effect degrade or insult
a person, or any group of persons, on the basis of race, color, sex, national
origin, religion, age or physical or mental impairment and sexual
orientation.

C The CPNA, the Board of Directors and its Officers further prohibits sexual
harassment, which is defined as unwelcome sexual advances, requests for
sexual favors, and other verbal or physical conduct of a sexual nature.

D Anyone who feels that they have been harassed in any manner described
above may initiate a formal complaint with the CPNA’s Grievance
Committee. The Grievance Committee will follow the appropriate process
as outlined in Article XII of these by-laws.

E All CPNA members, Board of Directors and Officers shall cooperate fully
with any investigation of harassment and failure to do so-shall result in
disciplinary action, up to and including disqualification of membership
from the association.

F There shall be no retaliation or adverse action for making complaint of
sexual harassment. This harassment policy encourages members to
confidentially raise problems within the organization, although absolute
confidentiality may not be feasible.

VI. MEETINGS AND ELECTIONS
A ANNUAL MEETING

The CPNA shall hold an annual meeting in the spring of each year at such
a time and place as may be designated by the Board of Directors. Notice
of annual meetings shall be given in the broadest possible manner, and
shall be distributed in a minimum of one week prior to such meetings. At
the annual meeting, the members present shall elect new Board of
Directors as provided herein and transact such other business as may come
before the meeting.
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GENERAL MEETINGS

General meetings shall be held as needed. They shall be called by the
Board of Directors. The Board of Directors shall be required to call a
meeting within 14 days of receiving a written request for a meeting signed
by no less than 25 members who would qualify to vote at such a meeting.
Notice of all general CPNA meetings shall be given in a manner, as the
Board of Directors deems appropriate but not less than one week in
advance.

QUORUM
A quorum for general meetings shall consist of 15 members who are

qualified to vote at such a meeting.

PROCEDURES

All meetings shall be conducted fairly and in accordance with these
bylaws and with Robert’s Rules of Order, Newly revised. All meetings,
including subcommittees shall be open to the public. Members of the
public shall be allowed and encouraged to participate.

VII. BOARD OF DIRECTORS

A.

The day-to-day operations of the CPNA shall be governed by the Board of
Directors and its Officers.

1. The Board of Directors shall consist of up to 10 members elected
by a majority vote at the annual meeting. All Directors shall meet
the qualification requirements for voting members of the CPNA.
The CPNA Board of Directors must be composed of no less than
60% neighborhood residents.

2. The CPNA Board of Directors itself can elect new members
throughout the year to serve. Such members must meet the
qualifications of participation within the CPNA. For a qualified
member to become a Board Director, he/she must attend a meeting
at which they cannot have voting privileges. Following the first
meeting, the Board may then elect to appoint the prospective
member as a full voting member on the Board with a simple
majority.

TERMS
All Directors shall be elected for one-year terms, but shall serve until their
successors are elected, unless they resign or are removed.
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REMOVAL
A Director may be removed for inability to fulfill assigned duties or for
violation of any policy set within these by-laws.

L. Directors may be removed from their position upon a 2/3 majority
vote of the voting members present at a general meeting of the
CPNA prior to which the director or voting member subject to
being removed has received not less than two weeks written notice
The director subject to removal shall be allowed to vote on the
resolution of his/her removal.

2. Directors may also be removed from their position by a vote of
his/her fellow directors at a meeting of the CPNA Board. The
director subject to removal must receive two weeks written notice
prior to the meeting at which the removal shall be considered. The
director subject to removal shall be allowed to vote on the
resolution of his/her removal. Removal of a director by fellow
board members requires a unanimous vote other than the negative
vote as may be assigned by the accused director.

MEETINGS

The Board of Directors shall meet monthly. The Board may elect to cancel
a meeting at its discretion. Meetings shall be called by the Chair or 30% of
the Board of Directors then in the office. A quorum for a meeting of the
Board of Directors shall consist of 50% of the then serving members of
the Board

ViII. OFFICERS

A.

The officers shall consist of 2 Co-Chairpersons, the Secretary, and the
Treasurer.

ELECTION, TERM OF OFFICE AND QUALIFICATIONS

The officers shall be elected by a majority vote of the Board of Directors
from among its members at the first meeting following the yearly election
of the Board of Directors. The officers shall serve for one year or until

their earlier resignation or removal from office.

REMOVAL AND VACANCIES :
Officers may be removed from their positions upon 2/3 majority vote of
the voting members present at a general meeting or 2/3 majority vote of
the Board of Directors. Vacancies will be filled for the unexpired term by
majority vote of the Board of Directors.
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D.

DUTIES
1. CO-CHAIRPERSONS (2)
a. Call and conduct meetings of the Board of Directors and

carry out such other duties as may be assigned or
authorized by the Board of Directors. It will be the
responsibility of one of the previous year’s Co-Chairs to
call the first meeting of a newly elected Board of Directors.

2. SECRETARY
a. Shall take minutes of the CPNA meetings or assign someone
to take minutes and keep the records of all CPNA business.
Shall perform such other duties as may be assigned or
authorized by the Board of Directors.

TREASUER
a. Shall be responsible for the financial affairs of CPNA, or
supervision of bookkeeper hired to perform said duties. Shall
report monthly to the Board of Directors and the general
membership. Shall perform such other duties as may be
assigned or authorized by the Board of Directors.

[95]

IX. CONTRACTS, LOANS, CHECKS AND DEPOSITS

A
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CONTRACTS

The Board of Directors by majority vote may authorize any officer or
officers, agent or agents, to enter into any contract or execute and delivery
an instruments in the name of and on behalf of the CPNA and such
authority may be general and/or confined to specific instances.

LOANS

No loans shall be contracted on behalf of the CPNA and no evidences of
indebtedness shall be issued in its name unless authorized by a resolution
adopted by majority vote of all the Board of Directors.

CHECKS, DRAFTS, ETC.

All checks, drafts or orders of the payment of money, notes, or other
evidence of indebtedness issued in the name of CPNA shall be signed by
such officer or officers, agent or agents of the CPNA, and in such manner
as shall from time to time be determined by resolution adopted by majority
of all of the Board of Directors.



XL

XL

DEPOSITS

All funds of the CPNA not otherwise employed shall be deposited from
time to time to the credit of CPNA in such banks, trust companies, other
depositories, or investments as the Board of Directors may select.

FISCAL ACCOUNTABILITY

The Board of Directors may at its discretion engage a Certified Public
Accountant or other qualified person to perform an annual audit of the
CPNA.

COMMITTEES

A.

Committees shall be formed by action of the Board of Directors, by vote
of the CPNA, or by direction of the President. Committees may be either
standing or temporary. Committee chairs may be selected by the CPNA or
appointed by either the Board of Directors or the President Committees
shall solicit membership from the Columbia Park Neighborhood.
Committees shall meet at the convenience of their members. Notice shall
be given to all those who express interest in being notified.

GRIEVANCES

A

A separate subcommittee will be formed to handle grievances. All
grievances shall be submitted in written form to the grievance committee.
A determination will be made within a month. Any grievance or conflict
that cannot be resolved by the grievance committee will go to the Board of
Directors for review.

CONFLICT OF INTEREST STATEMENT

A

A member who receives any direct or indirect benefit (financial or other),
or who works for or serves on the Board of Directors of any organization,
project, or development that is being considered by the CPNA, or any of
the CPNA’s task forces or committees, in Board of Directors, or
membership must declare that affiliation and must abstain from voting on
any related issues. A conflict of interest is deemed to exist if the person is
a member of the same immediate family (spouse, son, daughter, father,
mother, brother, or sister) of the beneficiary of any action of the CPNA.

In addition to the above, CPNA board and committee members and task
force members must refrain from situations in which a conflict of interest
would appear to exist.

At no time may a member of the CPNA, or any of its committees, task
forces, or other entities, solicit or accept gratuities for their public service.
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DISCLOSURE PROCEDURE FOR A CONFLICT OF INTEREST

A disclosure of conflict of interest must be made in writing to members of
the CPNA Board of Directors and any associated committees or task
forces. It must describe the matter requiring an action or decision and the
nature of the conflict of interest. Formal disclosure is required even if the
nature of the conflict is already known to others.

Only if this conflict of interest has been fully disclosed may the member
address the committee or board regarding the matter, and only to the
extent that other members of the community are allowed to participate.
The member may not vote on the matter or participate in committee or
task force or board discussion regarding the issue.

In the case where it appears that a conflict of interest may exist, the
member in question shall first have opportunity to perform the above
disclosure procedures. If there are any complaints regarding the alleged
conflict of interest, they shall be addressed by following the approved
grievance procedure in the bylaws of the CPNA.

XIII. AMENDMENTS TO BYLAWS

A

Any CPNA voting member may prepare bylaw amendments. All proposed
amendments shall first be submitted to the Board of Directors who will
review and make a recommendation for approval/disapproval at the next
general meeting of the CPNA. Having followed the above provisions, the
proposed amendments will automatically appear on the agenda of the next
general CPNA meeting. Any notice for such meeting shall include a notice
of bylaws changes. Amendments to the bylaws may be adopted by a
majority vote of the voting members present. Notwithstanding the
foregoing, if the Board of Directors shall determine that conditions require
amendment of the bylaws in a manner more expeditious than that set forth
above, the Board of Directors may amend the bylaws upon a majority vote
of all directors, subject to the rescission of such amendment at the next
general meeting of the CPNA.

Ratified on this the 19th of May in the year __ 2008 .

Signed in my presence '\u/(ﬁ& V\J\Q,Q\AWMG: J/ UN R {é{ 1p0¥

Signed in my presence

Co-Chair

MMMDMGIQ cene 1l 4004
Co-Chair
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