MEMORANDUM

TO:

Neighborhood and Community Engagement Commission Members
FROM:

David M Rubedor, Director, Neighborhood and Community Relations

DATE:

March 19, 2010

RE:

2010 Bridge Funds Recommendation
Background: The Neighborhood and Community Engagement Commission (NCEC) outlined a process for allocating and disbursing the $200,000 Bridge Funds, intended to assist officially-recognized neighborhood organizations by the City that have limited access to other sources of administrative funding in 2010. 

Neighborhoods were notified of the availability of funding and applications were sought beginning February 1, 2010. The first round of applications yielded six applications totaling $111,000. The applications were reviewed by the NCEC Bridge Fund Review Committee (Ed Newman [NCEC], Marcea Mariani [NCEC], Bob Cooper [Development Finance/Citizen Participation Program], Joe Horan [NRP] and David Rubedor (NCR]). The Review Committee forwarded its recommendation to the NCEC, which approved five requests totaling $93,000. The sixth application, from the Heritage Park Neighborhood Association (HPNA), was not approved because the NCEC Bridge Fund Review Committee had additional questions concerning the proposal.

As stated in its report, the Review Committee questioned HPNA’s request for funds to hire a staff person, rather than to retain an existing staff person. The Review Committee did not think that this was in keeping with the intent of the Bridge Fund guidelines.

On March 18, the Review Committee met with HPNA to discuss the organization’s proposal. As a result of that meeting, the Review Committee now understands that the staff position is not new. Rather, Bridge Funds will be used to fill a position that was vacated in October 2009 and for which funding has been lost. Further, the Review Committee found that, even though HPNA has not yet accessed its NRP Phase II allocation, that allocation is only $25,000 which would not be enough to sustain even the minimal administrative needs of the organization.

Therefore, the Review Committee is now forwarding its recommendation that the NCEC approve an $18,000 Bridge Fund allocation to Heritage Park Neighborhood Association. 
Remaining Funds:

If the NCEC should approve the above recommendation, a balance of $89,000 will remain in the Bridge Fund for future allocations. 

